Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, May 18, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Hollibush.

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

2.

|wo

|

|1

Approval of the minutes of the regular meeting May 4, 2026. (CCD) City Clerk Heather
Soyars

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with the
Federal Aviation Administration to reimburse the Airport for relocated federally owned
navigational aids in an amount not to exceed $895,754.13. (AIRPORT) Interim Airport
Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
McClelland Consulting Engineering, Inc. to administer the construction of Runway 4-22
extension in an amount not to exceed $709,743.52 to be paid from a grant from the Federal
Aviation Administration. (AIRPORT) Interim Airport Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
McClelland Consulting Engineering, Inc. to administer the construction of Runway 4-22
overlay and taxiway extension in an amount not to exceed $625,000.00 to be paid from a grant
from the State of Arkansas. (AIRPORT) Interim Airport Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
KSA, a Pape-Dawson Company, to conduct a comprehensive market study and appraisal
services for aeronautical land and fixed base operator in a proposed amount of 29,495.00.
(AIRPORT) Interim Airport Director Russell Henderson



6. Adopt a Resolution authorizing the City Manager to enter into a contract for the Millwood
Water Treatment Plant Cleaning of the Sludge Ponds Project, for an amount not to exceed
$412,300.00, with the Arkansas portion not to exceed $161,497.91, with funds available in
the Utility’s 2025-2026 budget in the Millwood WTP Depreciation Fund. (TWU) Executive
Director Gary Smith, P.E.

REGULAR

7. Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
Tatum Excavating Company, Inc. to administer the construction of Runway 4-22 extension,
overlay, and taxiway delta extension construction project in an amount of $15,786,713.00.
(AIRPORT) Interim Airport Director Russell Henderson

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, June 1, 2026

ADJOURN

2026 City Calendar

Steel Across America - Wednesday - June 3rd 11AM
Run the Runway 5K - Saturday - June 27th 6:30AM-11PM
Wings & Blues Festival - Saturday - June 27th 7AM-11PM
Picklefest - Saturday - October 10th
Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting May 4, 2026. (CCD) City
Clerk Heather Soyars

AGENDA DATE: May 18, 2026

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 04, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:02 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Ward 4 Assistant Mayor Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Tabitha Churchill.

ABSENT: City Clerk Heather Soyars, and Deputy City Clerk Jenny Narens.
*Director Smith arrived at 6:06 PM.*

Invocation was given by Dr. Ellen Holmes, guest of Director Laney Harris.
Pledge of Allegiance led Director Laney Harris.

CITIZEN COMMUNICATION

None.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Hazel Moore  Bi-State Maintenance 20 Years
Bobby Nance TWU 5 Years
Billy Teague  TWU 5 Years
John Cates TWU 15 Years

2. Proclamation celebrating the 57th Annual Professional Municipal Clerks Week May 3 - 9,
2026.

CONSENT
Director Jewell and Director Harris requested item 4. Adopt a resolution to accept the 2025 audit

engagement letter prepared by the accounting firm Forvis Mazaars, LLP. (FIN), be removed from
the Consent agenda.



Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Smith. The
motion carried and the following items were approved:

3. Approval of the minutes of the regular meeting April 20, 2026. (CCD) City Clerk Heather
Soyars

5. Resolution No. 2026-44 awarded an engineering contract to Spears Engineering Company,
LLC for the design of 2025 Street Bond Rehab Projects: Broadmoor Drive, Lonoke Avenue,
and Pinson Drive. (PWD) Interim Public Works Director Tracie Lee

6. Resolution No. 2026-45 amended Resolution No. 2026-17 to add Washington Street to the
contract with Spears Engineering Company, LLC, for the design of 2025 Street Bond Rehab
Projects. (PWD) Interim Public Works Director Tracie Lee

REGULAR

4. Resolution 2026-46 accepted the 2025 audit engagement letter prepared by the accounting
firm Forvis Mazaars, LLP. (FIN) Finance Director Shena Washington

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer,
Director Jewell, and Director Smith.

Voting Nay: Director Harris.
The motion carried 6-1 and the Mayor declared the resolution adopted.

BOARD OF DIRECTORS' COMMENTARY

Director Harris asked if police officers were required to obtain consent from private property
owners before conducting a speed monitoring checkpoint. He also requested additional
information regarding Advertising & Promotion Commission Funding for the current year.

Assistant Mayor Brewer responded funds would not be distributed until 2027.

City Manager Tyler Richards added there were instances in which funding could be issued in 2026,
if there was an urgent need and the request was approved by the Advertising & Promotion
Commission. This year funding had only been given for the Fishing Tournament due to a last-
minute change in Tournament being moved from the Texas side to the Arkansas side.

Director Jewell asked for an update on a bridge located on Franklin Street.

City Manager Tyler Richards responded he did not have an update at this time, but he would
provide one as quickly as possible.

CITY MANAGER REPORT

City Manager Tyler Richards discussed the City’s collaboration with the Texarkana USA Chamber
of Commerce regarding the College Hill grocery initiative. He stated a public survey had been
developed and could be accessed via QR code, and with physical copies available at City Hall,
Lifehouse Church, and Boone Ministries.



Director Roberts inquired whether any grocery stores had expressed interest at this time.
City Manager Richards responded no specific grocery store had expressed interest.

Director Harris asked why, as the Director of Ward 2, he had not been involved in the planning
process.

City Manager Richards responded he had previously reached out to Director Harris.

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:40 PM.

The Mayor reconvened the meeting at 6:43 PM, and the following action was taken:

7. Resolution No. 2026-47 reappointed Ronald Bruce, Adger Smith, and Rob Sitterly to the
Airport Authority. (CCD) City Clerk Heather Soyars

Motion to adopt the resolution made by Director Harris, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

8. Resolution No. 2026-48 reappointed Dr. Ellen Holmes to the Advertising & Promotion
Commission. (CCD) City Clerk Heather Soyars

Motion to adopt the resolution made by Assistant Mayor Brewer, Seconded by Director Jewell.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Monday, May 18, 2026
ADJOURN

Motion to adjourn made by Director Roberts, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:46 PM.

APPROVED on this 18" day of May 2026.

Ulysses Brewer, Assistant Mayor

Jenny Russell, Deputy City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Interim Airport Director to enter into
an agreement with the Federal Aviation Administration to reimburse the
Airport for relocated federally owned navigational aids in an amount not
to exceed $895,754.13. (AIRPORT) Interim Airport Director Russell
Henderson

AGENDA DATE: May 18, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Regional Airport

PREPARED BY: Russell Henderson, Interim Airport Director

REQUEST: The Texarkana Regional Airport is seeking approval to enter into an
agreement with the Federal Aviation Administration to reimburse the
Airport for relocated federally owned navigational aids in an amount not
to exceed $895,754.13.

EMERGENCY CLAUSE: N/A

SUMMARY': Adopt a Resolution approving the Interim Airport Director to enter into

an agreement with the Federal Aviation Administration to reimburse the
Airport for relocated federally owned navigational aids in an amount not
to exceed $895,754.13.

EXPENSE REQUIRED:

$895,754.13 (reimbursable)

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Board approval

ACTION:

EXHIBITS: Resolution, Draft Agreement, Signed Agreement, Engineer’s

Construction Cost Estimate, and AA Resolution



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport Authority operates and maintains the
Texarkana Regional Airport for the benefit of the citizens of the surrounding region; and

WHEREAS, the relocation of federally owned navigational aids is necessary to
facilitate airport improvements and ensure continued compliance with applicable Federal
Aviation Administration (hereinafter “FAA”) standards and operational requirements; and

WHEREAS, the FAA has presented a reimbursable agreement for the relocation
of federally owned navigational aids at the Texarkana Regional Airport in an amount not
to exceed $895,754.13; and

WHEREAS, the funds will be reimbursed by the FAA pursuant to the attached
Reimbursable Agreement; and

WHEREAS, the Board of Directors finds that entering into the agreement is in the
best interest of the Texarkana Regional Airport and necessary for the continued safe and
efficient operation of airport facilities;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Interim Airport Director of the Texarkana Regional
Airport is hereby authorized to execute and enter into an agreement with the Federal
Aviation Administration for the relocation of federally owned navigational aids in an
amount not to exceed $895,754.13.

PASSED AND APPROVED this 18" day of May 2026.

Ulysses Brewer, Assistant Mayor



ATTEST:

Jenny Russell, Deputy City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Agreement Number
AJW-FN-CSA-23-SW-006021-A1

NON-FEDERAL REIMBURSABLE AGREEMENT
BETWEEN

DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AND

TEXARKANA AIRPORT AUTHORITY
TEXARKANA REGIONAL AIRPORT-WEBB FIELD
TEXARKANA, ARKANSAS

AMENDMENT

WHEREAS, ARTICLE 10. Changes and Amendments

Modification (Amendment) of Reimbursable Agreement Number AJW-FN-CSA-23-
SW-006021 (the Agreement) requires that changes to the Agreement shall be made by
an appropriate written modification and that any modification to the Agreement shall
be executed in writing and signed by the authorized representative of each party.

The Federal Aviation Administration (FAA) Air Traffic Organization, Central Service
Area, and the Texarkana Airport Authority (Sponsor) mutually concur that the original
Agreement should be amended by revising Article 3, 7, 8 and 21 of the Agreement,
specifically as set forth below. Other than the modifications to the Agreement more
specifically set forth below, it is the intent of the parties that the language in the original
Agreement remains unchanged.

This modification is to include additional scope of work with additional funds for this
scope change. Therefore, the FAA and the Sponsor mutually concur that the cost estimate
for Agreement AJW-FN-CSA-23-SW-006021 shall be amended as AJW-FN-CSA-23-
SW-006021-A1 with the following amended Articles:

ARTICLE 3. Scope

B. The FAA will perform the following activities:

[In the original Reimbursable Agreement, Article 3. B. paragraph numbering
inadvertently skipped from paragraph 11 to paragraph 14. Only the paragraph numbering
in the following Paragraphs 12-14 are being corrected.]

12. Provide access to impacted FAA facilities.

13. The FAA will provide the following NAVAIDS equipment in support of the
project:
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

a. Localizer for Runway 22, including antenna array and associated electronic
equipment

b. Glideslope for Runway 22, including tower, antenna and associated electronic
equipment

c. Precision Approach Path Indicator (PAPI) to replace Runway 4 VASI

14. With funds provided by the Sponsor in an amendment to this agreement or a
subsequent reimbursable agreement, the FAA will obtain a shelter for the Runway
22 Glideslope with associated electronics equipment installed.

This Amendment adds the following paragraphs to the Reimbursable Agreement:

15. Provide technical assistance to the Sponsor to enable the Sponsor to meet
applicable FAA rules, regulations, orders, requirements, standards, and
specifications during the construction phases of the project.

16. Locate and physically mark all FAA power and control cables in the area affected
by the Sponsor’s construction. Any excavation required for cable location
confirmation will be executed by the Sponsor with FAA oversight.

17. Provide Resident Engineer (RE) oversight for the Sponsor’s project impacting
FAA facilities and buried cables, advise Sponsor regarding FAA requirements,
and inspect infrastructure being accepted by the FAA. No work will be
accepted unless performed under the oversight of the FAA RE. It is the RE’s
responsibility to protect the FAA’s interests during the construction phases of
the project which impact the FAA facilities, systems, equipment, and their
infrastructure. In furtherance of his/her responsibilities, the FAA RE will:

a.

Be the FAA’s primary point of contact for the Sponsor during the
project to ensure that all necessary information is coordinated with the
appropriate FAA parties.

Ensure all reasonable efforts are made to minimize the impact to the
FAA operations and existing facilities.

Notify the Sponsor and FAA personnel about any observed
discrepancy and document significant discrepancies between the
approved design plans and specifications and the actual work
performed.

Notify the Sponsor of any failure of the work or materials to conform to
the contract, the design plans and specifications, drawings, and any
delays in the schedule.

Keep a construction diary and weekly status reports on the FAA
facilities, systems, and equipment affected by the project.

Assist the Sponsor in ensuring compliance with all the FAA rules,
regulations, orders, standards, requirements, and agreements.
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

g. Witness key events in the project such as, but not limited to, the placement
of rebar and pouring of concrete, the splicing, connecting, and testing of
all the FAA field cables, and the exothermic welding of grounding,
bonding, and lightning protection connections.

h. The presence of the FAA RE does not relieve the Sponsor from complying
with the agreed to design, including compliance with all applicable FAA
rules, regulations, orders, standards, requirements, and agreements.

The RE does NOT have authority to:

a. Revoke, alter, or waive any requirement of the design plans and
specifications, drawings, or the construction contract let by the
Sponsor.

b. Act as the contractor’s foreman or perform any other duties for the
contractor.

c. Enter into or take part in any labor dispute between the Sponsor and
its construction contractor.

d. Participate in, settle, or otherwise decide contractual matters in
dispute between the Sponsor and its construction contractor.

e. Respond to technical questions or any work-related change orders
directly to the contractor. Questions must be routed through
Sponsor’s consultant for review by approved FAA project engineer
as an RFL

18. A Technical Onsite Representative (TOR) will be available as necessary and
available per Agency guidelines during installation, tune up, checkout,
optimizing, and flight inspection activities of the project to inspect the
installation and observe the establishment of FAA facilities per FAA Orders and
specifications.

19. Provide access to impacted FAA facilities.

20. Execute the following activities for the listed FAA facilities and geographic
areas:

21. Perform the following activities on the following impacted FAA Facilities:
a. TXK LOC

1) FAA shall:
e Provide ILS 420 Localizer equipment as a Target of Opportunity
(T.0.0.).
Install ILS 420 equipment and cables inside the shelter.
Install equipment and cables at the Localizer (LOC) array.
Terminate all RF and control cables.
Perform flight inspection.
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

b. TXK DME

1) FAA Installation shall:

Install RF cables inside the shelter.
Interconnect DME with new LOC.
Terminate all RF cables.

Tune equipment/verify equipment references.
Perform flight inspection.

c. TXK VASI

1) FAA to provide new LED PAPI equipment as a T.O.O. to replace
the VASI.

2) Perform Flight Inspection
d. TXK GS
1) FAA shall:

Provide ILS 420 Glide Slope equipment as T.O.O.
Install and terminate all RF cables.

Tune equipment.

Install flight check antenna.

Perform flight check inspection.

22. Perform disposition of removed equipment and capitalization of new assets.

C. The Sponsor will perform the following activities:

[In the original Reimbursable Agreement, Article 3. C. paragraph numbering
inadvertently misnumbered paragraphs 13 and following. Only the paragraph numbering
in the following Paragraphs 13-25 are being corrected.]

13. Provide the FAA copies of the proposed grading plan showing the contours and
site- grading profile information and all critical areas for navigation, surveillance
and weather systems, such as ILS signal-forming areas, for use during facility
siting evaluation. Once facilities have been sighted in accordance with FAA siting
criteria, specifications, the sponsor will provide finished grading plans (including
the latitude/longitude coordinates of centerline points and elevations to within 3
inches of final grade) 18 months prior to the expected return to service of final
locations.

14. Provide FAA an initial engineering package (50% or greater) no later than 180
days prior to construction. Provide an intermediate engineering package (90%
or greater) no later than 150 days prior to construction that has resolved all of
the comments and issues identified in the 50% review. Provide a final
engineering package (100%) no later than 90 days prior to construction that has
resolved all of the comments and issues identified in the 90% review. The
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

Sponsor’s design plans and specifications are not final until the FAA has
notified the Sponsor that all of the FAA’s comments, suggestions, and/or
requirements have been incorporated into the design plans and specifications.
No work may begin that affects FAA facilities until the design plans and
specifications have received final approval from the FAA.

15. Coordinate the Sponsor’s schedule and construction sequencing plan with the
FAA NAVAIDS Engineering Center before finalizing the plan to ensure that
the Sponsor and FAA are in agreement on the critical path, schedule, and
milestones. This should be done during the project design phase, before
construction contract award. In addition, provide a copy of the Sponsor’s
schedule within 30 calendar days of the effective date of this Agreement, and
updated monthly (or as soon as changes occur), including the following tasks:

a. Construction bid

b. Construction award

c. Construction start

d. Construction complete

e. Overall construction schedule, to include FAA facilities

16. Provide to the FAA in hard-copy format four (4) sets of 117 x 177, (2 size),
and four (4) full American National Standards Institute (ANSI) size “D” and
one (1) electronic copy using AutoCAD of the complete and finalized Plans
and Specifications for the FAA’s coordination and review at the agreed-upon
design phases. Within 21 calendar days of receipt of the FAA’s comments, or
within such other period as the parties may agree, the Sponsor will provide to
the FAA below Engineering Center(s), a written response to each of the FAA’s
comments, suggestions, and requirements. The 100% Plans and Specifications
are not final until the Article 4. Technical Engineering Center POC(s) has
notified the Sponsor that all of the FAA’s comments, suggestions, and
requirements have been incorporated into the Plans and Specifications.

17. Provide to the FAA final project plans and specifications that incorporates the
FAA’s comments from the 100% engineering review no later than 21 calendar
days after FAA approval of the 100% drawings. The complete/finalized
project drawings and plans and specifications shall be sent to the Engineering
Services address listed in this section.

18. Complete the contract, construction bid, and award process for the construction
phase of the project using approved FAA plans and specifications for FAA
impacted facilities. The project’s scope of work will include but not be limited
to all plot site preparation work (e.g., trenching, grading, filling, foundations,
demolition) and the installation of all necessary equipment and associated
infrastructure. Sponsor will not bid the portion of work that includes the FAA
equipment and cabling until the FAA has agreed that all of the drawings and
specifications are final.
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

19. No construction associated with this project that affect FAA facilities or
equipment may begin prior to receipt of the foregoing FAA design approval.
Furthermore, the Sponsor shall advise the FAA immediately of any proposed
changes to the “approved” design plans and specifications before and during
the projects construction. Before starting any construction, provide four (4) full
size sets of the construction package to FAA Engineering Services:

FAA NAVAIDS Engineering Center, AJW-2C14C
ATTN: Richard Bellows, Center Manager

10101 Hillwood Parkway, Fort Worth, TX 76177
Phone: (817) 222-4085

Email: richard.bellows@faa.gov

20. Provide any information on hazardous materials or other environmental
conditions that may impact the FAA relocated facilities. This information
includes, but is not limited to, previous and current studies/reports conducted
on known or suspected areas of environmental contamination located on or
adjacent to airport property. The Sponsor agrees to remediate, at its sole cost,
all hazardous substance contamination found to impact the proposed FAA
facility sites prior to construction and modification to the land rights MOA. In
the event that contaminants are discovered on future FAA equipment areas
during the course of the FAA's environmental due diligence documentation
process, the FAA will require that those areas be remediated. Should this occur,
the FAA would coordinate further details with the Sponsor.

21. Complete the NEPA documentation, according to FAA Order 1050.1(series) and
coordinate with the FAA for comments/guidance to ensure FAA facilities are
included.

22. Submit FAA Form 6000-26 Airport Sponsor Strategic Event Submission Form
(Outage Request Form) no-less-than 45 calendar days prior to the start of
construction that will impact NAS facilities, result in a full or partial runway
closure, or result in a significant taxiway closure. This form is available at
https://oeaaa.faa.gov under the Forms section on the left pane. This form may
also be used to notify the FAA of any changes to the project schedule.

23. Provide a copy of the submitted FAA Form 6000-26 to the Article 4. Technical
POC(s).

24. Sponsor shall work with the FAA Airports Region/District Office and submit
non-rulemaking airport (NRA) or non-rulemaking (NR) airspace cases for
temporary and permanent locations of all buildings and equipment to be placed
on the airfield as well as required Airspace cases showing information regarding
construction vehicles and equipment during each phase of the project to include
all trenching operation locations, truck routes, contractor staging areas, cranes,
etc. Sponsor shall respond to all NR/NRA case reviewer questions and comply
with all reviewer comments. A “determination letter” must be received and
reviewed by the FAA ADO before any construction can begin. Airspace cases
can be submitted online via https://oeaaa.faa.gov.
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

25. The Sponsor will be responsible for design and construction of required
infrastructure in support of the NAVAIDS provided by the FAA (paragraphs B.
15 and 16 above).

This Amendment adds the following paragraphs to the Reimbursable Agreement:
26. Perform the following activities on the following impacted FAA Facilities:
a. TXK LOC

1) Sponsor shall provide and install all material required to relocate
the existing Localizer shelter and install new antenna array,
including but not limited to:

e Shelter and array foundations.

¢ Installation of LOC antenna array.

e Removal of existing LOC equipment from shelter and storage in
an approved location.

e Relocation of existing shelter onto new foundation.

¢ Installation of all cables from shelter to array (RF and
communication cables to be terminated by FAA)

¢ Installation of loop cable into new shelter.

e Purchase and installation of TWO LED OB LIGHTS, DIALITE
P/N 860-1R01-002 (120V).

¢ Provide all grounding/lightning protection at the array and
shelter.

¢ Installation of power equipment and termination of power cables
at the shelter and array.

b. TXK DME

1) Sponsor shall provide and install all materials required to relocate
existing DME antenna at new Localizer location including but not
limited to:

¢ Installation of power cables and conduits from shelter to DME
antenna
e Installation of new DME Antenna foundation

c. TXK VASI

1) Sponsor shall demolish existing VASI equipment and foundations
deposing material and equipment as required.

2) Sponsor shall provide and install all material required for
installation of new LED PAPI including but not limited to:

e New foundations for PAPI LHAs and PCA rack

e Maintenance pad around LHAs

e LHA supports, conduits, power and control cables

e Supports and Hardware for PCA rack & associated equipment
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

d. TXK GS

1) Sponsor shall provide funding for a new fully outfitted equipment
shelter and all material required to install shelter and antennas
including but not limited to:

e Removal of existing GS equipment from shelter and storage in
an approved location

e Removal and disposal of existing shelter

e Construction of new Glide Slope tower and shelter foundations

¢ Installation of Glide Slope tower sections, including conduit,
lightning protection, etc., and Glide Slope antennas

¢ Installation of loop cable into shelter

e Purchase and installation of all grounding/lightning protection at
the array and shelter

e Installation of power equipment and termination of power cables
at the shelter and array

¢ Installation of any power connections for other facilities feeding
off the Glide Slope (e.g. RVR, SWS) if necessary

e Purchase and installation of LED OB LIGHTS, DIALITE P/N
860-1R01-002 (120V)

27. Provide the following detailed schedules:

a. Construction — The sponsor will provide a detailed schedule of all
construction activities involving FAA impacts no later than 60
calendar days prior to commencing construction. The activities will
be delineated by location and phases of construction. Construction
requiring FAA oversight shall phased in such a manner that there are
no gaps, which would require multiple return trips. If such gaps are
necessary, the FAA reserves the right to renegotiate the agreement.

b. Work Schedule — The sponsor will provide a detailed schedule that
includes the number of crews, their location and the number of shifts
that will be utilized no later than 60 calendar days prior to
construction. Update schedule bi-weekly or as soon as changes occur.

30. Facilitate, document, and mitigate issues identified by the FAA in a timely
manner to align with scheduling of FAA or its contracted onsite presence.

31. Verify marked FAA power and control cables by hand digging, or hydro
excavation, at multiple locations in the construction zone to establish the depth
and routing of FAA cables. Replace FAA power and control cables for FAA
facilities, systems, and equipment impacted by the project activities in
accordance with applicable FAA rules, regulations, orders, requirements, and
standards.

32. In the case of a cable cut, the sponsor will replace the damaged cable section
between existing termination points. The FAA will participate in a joint
inspection of the repaired cable in each hand-hole/manhole for proper racking
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Agreement Number
AJW-FN-CSA-23-SW-006021-A1

and tags, as well as grounding and terminations. No splicing of cables is
allowed except at existing splice locations.

33. Ensure a splice kit is onsite while working around FAA cabling as outlined in
FAA-C-1391 (series).

34. Provide copies of all critical shop drawings, as required.

35. Provide all appropriate documentation on make/models numbers and manuals
on all systems installed as required.

36. Notify and coordinate with the FAA all requests to shut down any FAA
navigation facilities, systems, or equipment no-less-than 45 calendar days prior
(preferably 60 days) to the start of construction. A construction schedule must
accompany any request for the shutdown of any FAA navigation facility, system,
or equipment. There may be times when a request for shutdown of a facility will
not be granted due to air traffic operations. A request to shut down a specific
FAA navigation facility, system, or equipment is not automatically associated
with the shutdown of any other runway, threshold displacement, or pavement or
grading work.

Note: No construction work shall be performed during FAA maintenance
moratorium periods, which will be provided by FAA.

37. Notify Article 4. Technical POC(s) at least 60 calendar days in advance of
when FAA construction oversight services are required. An RE will be
required when any construction associated with or on FAA facilities, systems,
or equipment or the infrastructure associated with the foregoing takes place.
The presence or absence of an FAA RE does not relieve the Sponsor or its
contractor from any requirement contained in this Agreement, nor is the RE
authorized to change any term or condition of the Agreement without the FAA
Contracting Officer’s written authorization. No work will be accepted unless
performed under the oversight of the FAA RE.

38. For any items corrected by the Sponsor’s contractor, the Sponsor will be
responsible for payment to the contractor.

39. For any items completed by the FAA, the Sponsor will pay the FAA in advance.
40. Provide the FAA unencumbered access to all site areas impacting FAA facilities.

41. Per FAA Advisory Circular 150/5370-12B, the Sponsor must provide and
maintain competent technical supervision at the construction site throughout
the project to ensure the work conforms to the plans, specifications, and
schedules approved by the FAA for the project. Refer to AIP grant Assurance
No. 17, Construction Inspection and Approval. The sponsor must provide
adequate construction quality assurance inspection for all stages of work. This
includes adequate documentation of the quality assurance results and
reporting on the contractor’s progress. All work is subject to FAA inspection
at all places and at all reasonable times before acceptance.
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42. Ensure that no other activities or projects at the Airport, scheduled or
otherwise, interfere with the FAA’s acceptance testing or other scheduled
activities.

43. Participate in all Contractor Acceptance Inspection(s) (CAI) and Joint
Acceptance Inspections (JAI) of all FAA impacted facilities at the end of
construction for the purpose of identifying any deficiencies or corrections
required, otherwise noted as exceptions. The FAA will conduct a JAI prior to
the commissioning and return-to-service of any FAA system. Exceptions
noted will be remedied by the sponsor no later than 60 calendar days after the
CAI/JAL If exceptions are not corrected within 60 calendar days of the
CAI/JAL the FAA will clear the remaining exceptions and charge the cost to
the sponsor through the reimbursable agreement. All exceptions must be
cleared or otherwise resolved before the agreement can be closed out.

44. Provide to the FAA at the time of the CAl, all warranty information and
documentation for all FAA facilities, systems, and infrastructure on work
done by the Sponsor’s contractor, including material and equipment provided,
and cable and grounding/ lightning protection system testing.

45. Establish or modify electrical service for any FAA facilities, equipment and
systems incorporated in this project and pay for any one-time costs incurred.
Also, the Sponsor shall pay any recurring utility charges until the project is
completed and accepted by the FAA. The Sponsor must notify the FAA at the
end of the project and provide the following essential information, so that
FAA can initiate the transfer of the electrical service account:

a. Name, address, and phone number of local electrical service supplier.
b. Service address, meter number, and account number; and

c. Any related information such as service type, estimated energy
consumption, and copies of monthly billing charges.

46. Provide the FAA three (3) sets of ANSI size “D” of "As-Built" drawings of
the construction phase in hard copy format and one set in electronic file, using
AutoCAD format. The electronic file shall include all the accompanying
library files needed to generate a complete set of drawings. If the Sponsor
does not provide the “As-Built” drawings within 60 calendar days of
completion of the project, as required by this Agreement, the FAA will
complete the “As-Built” drawings and bill the Sponsor. The As-Built
drawings must show what was actually built, not just the proposed
construction.
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ARTICLE 7. Estimated Costs

The following Estimated Costs are added to the Cost Estimate in the original agreement

as follows:
DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST
Labor
Engineering Support 232,704.00
Installation 238,208.00
Labor Subtotal 470,912.00
Labor Overhead 93,617.31
Total Labor 564,529.31
Non-Labor
Travel 69,279.00
Glideslope Equipment Shelter 160,000.00
Flight Inspection 75,000.00
Supplies and Miscellaneous 2,410.65
Non-Labor Subtotal 306,689.65
Non-Labor Overhead 24,535.17
Total Non-Labor 331,224.82
TOTAL ESTIMATED COST $895,754.13
AGREEMENT COST BREAKDOWN ESTIMATED COST
Total received from the project Sponsor for the original
Agreement $84,445.11
Estimated total cost for the original Agreement and
Amendment $980,199.24
Amount due from the Sponsor $895,754.13

ARTICLE 8. Period of Agreement and Effective Date is amended to include:

The effective date of this Amendment is the date of the last signature. This Amendment is
considered complete when the final invoice is provided to the Sponsor and a refund is
sent or payment is received as provided for in Article 9 of the original Agreement. This
Agreement and any additional amendments will not extend more than five years beyond
the original AJW-FN-CSA-23-SW-006021 effective date of 04/22/2025.
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ARTICLE 21. Entire Agreement

This document is an Amendment to the Agreement of the parties, who accept the terms of
the original Agreement and this Amendment as shown by their signatures below. In the
event the parties duly execute any additional amendment to the original Agreement and
this Amendment, the terms of such amendment will supersede the terms of the original
Agreement and this Amendment to the extent of any inconsistency. Each party
acknowledges participation in the negotiations and drafting of this Amendment and any
amendments thereto, and, accordingly that this Amendment will not be construed more
stringently against one party than against the other. If this Agreement is not executed by
the Sponsor within 120 calendar days after the FAA transmits it to the Sponsor, the terms
contained and set forth in this Amendment shall be null and void. Additionally, the FAA
expects this agreement to be funded within 120 days of execution; if funding is not
received by that date; the FAA may exercise the right to renegotiate estimated costs.

AGREED:
FEDERAL AVIATION TEXARKANA AIRPORT
ADMINISTRATION AUTHORITY
SIGNATURE SIGNATURE Do
NAME Bradley K. Logan NAME Not
TITLE Contracting Officer TITLE Sign
DATE DATE Yet
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NON-FEDERAL REIMBURSABLE AGREEMENT
BETWEEN

DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AND

TEXARKANA AIRPORT AUTHORITY
TEXARKANA REGIONAL AIRPORT-WEBB FIELD
TEXARKANA, ARKANSAS

WHEREAS, the Federal Aviation Administration (FAA) can furnish directly or by
contract, material, supplies, equipment, and services which the Texarkana Airport
Authority (Sponsor) requires, has funds available for, and has determined should be
obtained from the FAA;

WHEREAS, it has been determined that competition with the private sector for
provision of such material, supplies, equipment, and services is minimal; the proposed
activity will advance the FAA’s mission; and the FAA has a unique capability that will
be of benefit to the Sponsor while helping to advance the FAA’s mission;

NOW THEREFORE, the FAA and the Sponsor mutually agree as follows:
ARTICLE 1. Parties

The Parties to this Agreement are the FAA and the Texarkana Airport Authority.
ARTICLE 2. Type of Agreement

This Agreement is an "other transaction" authorized under 49 U.S.C. § 106(1)(6). It is not
intended to be, nor will it be construed as, a partnership, corporation, joint venture or
other business organization.

ARTICLE 3. Scope

A. The purpose of this Agreement between the FAA and the Sponsor is to is to identify
the scope of effort the Parties mutually agree will be required for FAA support of the
Sponsor’s project to extend Runway 4-22 at Texarkana Regional Airport (TXK).
The extension of Runway 4-22 will require the relocation of components of FAA
Navigational Aids (NAVAIDs) and cables and infrastructure supporting those
systems.

This Agreement provides funding for the FAA to perform site visits, design and
engineering reviews impacting FAA NAVAIDs including, but not limited to the
Runway 22 Localizer, Runway 22 Glideslope, Runway 4 Visual Approach Slope
Indicators (VASI) and the Runway 22 Distance Measuring Equipment (DME). The
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FAA and the Sponsor will enter into either an amendment of this agreement or a new
agreement to cover the implementation of the project plans developed under this
agreement.

FAA Engineering Services involvement in this project is to support the Sponsor’s
initiative. However, FAA Engineering Services’ primary purpose is to protect
and ensure continuity of operations of the National Airspace System (NAS). This
effort may be affected by government shutdowns, pandemics, natural disasters or
other items outside of FA A control.

FAA engineer and technician onsite support will be coordinated in advance and
scheduled in accordance with FAA travel restrictions. No construction work shall be
performed involving FAA facilities, systems, and equipment during FAA
maintenance moratorium periods, which will be provided by FAA. Waivers will not
be approved during a FAA moratorium.

The amounts necessary for the FAA to support this project are set forth in Article 7,
Estimated Cost. Therefore, this Agreement is titled:

Relocation of FAA NAVAIDS Facilities, Equipment and Cables in Support of the
Extension of Runway 4-22 at Texarkana Regional Airport, Texarkana, Arkansas

B. The FAA will perform the following activities:

1. The FAA will perform Preliminary Design planning activities. This includes
technical consultation, site visits, feasibility assessments, Spectrum analysis,
project planning, scope definition, development of cost estimate(s), and travel in
support of the reimbursable agreement program management.

2. Provide to the Sponsor any requirements and/or recommendations related to FAA
facilities impacted by the Sponsor’s project.

3. Provide all technical assistance necessary to ensure that the Sponsor’s project
meets FAA rules, regulations, orders, requirements, and standards.

4. Provide the design layout for new facilities to include footprint for relocated or
new equipment, grounding plates, cable trays, lighting fixtures, and power
raceways.

5. Provide all FAA standard drawings, specifications, and directives for use by the
Sponsor in execution of the project.

6. Meet with the Sponsor as required to coordinate and discuss project planning and
engineering.

7. Coordinate with the Sponsor in order to ensure that National Environmental
Policy Act (NEPA) documentation for the project incorporates associated FAA
actions. Also ensure NEPA documentation meets FAA requirements and
approvals.

8. Complete HazMat surveys for all applicable FAA facilities on the Airport and
provide information to the Airport Sponsor for use in preparing plans for
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removal of the FAA facilities and reuse of the airport property. This work will
be conducted prior to demolition of the applicable FAA facilities.

Complete environmental due diligence documentation for FAA F&E facilities
associated with this project.

Perform engineering design reviews of the Sponsor’s plans and specifications
in support of the Sponsor’s construction project that affects FAA systems or
equipment.

The FAA will provide comments to the 50%, 90% and 100% design plans and
specifications packages. The Sponsor’s design plans and specifications are not
final until the FAA has notified the Sponsor that all the FAA’s comments,
suggestions, and/or requirements have been incorporated into the design plans
and specifications.

a. 50% and 100% design review comments will be provided within 21
calendar days of receipt of design plans and specifications package.

b. 90% design plans and specifications comments will be provided within 60
calendar days of receipt of design plans and specifications package.

Provide access to impacted FAA facilities.

The FAA will provide the following NAVAIDS equipment in support of the
project:

a. Localizer for Runway 22, including antenna array and associated electronic
equipment

b. Glideslope for Runway 22, including tower, antenna and associated electronic
equipment

c. Precision Approach Path Indicator (PAPI) to replace Runway 4 VASI

With funds provided by the Sponsor in an amendment to this agreement or a

subsequent reimbursable agreement, the FAA will obtain a shelter for the
Runway 22 Glideslope with associated electronics equipment installed.

C. The Sponsor will perform the following activities:

1.

Provide funding sufficient to cover costs associated with the applicable
phase of this agreement no later than 30 calendar days prior to
commencement or sufficient lead time to support contracting activities,
whichever is greater.

Provide a full set of plans, including scaled electronic drawings, showing
the proposed work.

Provide a full schedule for the work to be accomplished, including
construction activities related to FAA facilities and equipment.

Incorporate requirements and recommendations made by the FAA into the
Plans and Specifications impacting FAA-owned systems.

Provide survey information and/or documentation to verify the clearance of
critical areas and obstruction surfaces relating to FAA facilities. Airspace cases

Non-Federal Reimbursable Agreement V97 Page 3 of 14



Agreement Number
AJW-FN-CSA-23-SW-006021

can be submitted online via https://oeaaa.faa.gov.

6. The Sponsor is responsible to provide funding for a fully outfitted shelter
for the Runway 22 Glideslope.

7. The Sponsor is responsible for design, engineering and construction of the
affected NAVAIDS facilities and infrastructure.

8. The Sponsor is responsible for relocating the existing RWY 22 Localizer
shelter and the DME located within

9. Provide the FAA with access to the project site, including any airport-
specific security briefs or driving requirements, for the purposes of site
surveys, construction inspection, and other activities.

10. Support Engineering Services availability by not seeking engineering design
review support before this Agreement is funded. Should the Sponsor decide
to accelerate the schedule ahead of agreed upon dates, Technical Operations
technicians and engineers may not be available to support. Thus, this
Agreement would have to be canceled or amended if Tech Ops staff is
available to support an accelerated timeline.

11. Perform all appropriate surveys and engineering design for the Sponsor’s
project impacting FAA facilities, equipment, and infrastructure.

12. Develop the design plans and specifications for the construction of the
Sponsor’s project and required space for FAA equipment, with FAA’s
participation and approval. The Sponsor shall coordinate any interruptions or
changes that may have an impact to FAA facilities, systems, and equipment
necessitated by the Sponsor’s project. Scope of work includes but is not
limited to: siting of the facilities; all plot site preparation work (e.g., siting,
trenching, grading, filing, foundations, power) in establishing new facilities,
shelters and supporting infrastructure.

10. Provide the FAA copies of the proposed grading plan showing the contours and
site- grading profile information and all critical areas for navigation, surveillance
and weather systems, such as ILS signal-forming areas, for use during facility
siting evaluation. Once facilities have been sighted in accordance FAA siting
criteria, specifications, the sponsor will provide finished grading plans (including
the latitude/longitude coordinates of centerline points and elevations to within 3
inches of final grade) 18 months prior to the expected return to service of final
locations.

11. Provide FAA an initial engineering package (50% or greater) no later than 180
days prior to construction. Provide an intermediate engineering package (90%
or greater) no later than 150 days prior to construction that has resolved all of
the comments and issues identified in the 50% review. Provide a final
engineering package (100%) no later than 90 days prior to construction that has
resolved all of the comments and issues identified in the 90% review. The
Sponsor’s design plans and specifications are not final until the FAA has
notified the Sponsor that all of the FAA’s comments, suggestions, and/or
requirements have been incorporated into the design plans and specifications.
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No work may begin that affects FAA facilities until the design plans and
specifications have received final approval from the FAA.

12. Coordinate the Sponsor’s schedule and construction sequencing plan with the
FAA NAVAIDS Engineering Center before finalizing the plan to ensure that
the Sponsor and FAA are in agreement on the critical path, schedule, and
milestones. This should be done during the project design phase, before
construction contract award. In addition, provide a copy of the Sponsor’s
schedule within 30 calendar days of the effective date of this Agreement, and
updated monthly (or as soon as changes occur), including the following tasks:

a. Construction bid
b. Construction award

c. Construction start

d. Construction complete

e. Overall construction sequencing schedule, to include FAA facilities

13. Provide to the FAA in hard-copy format four (4) sets of 117 x 177, (' size),
and four (4) full American National Standards Institute (ANSI) size “D” and
one (1) electronic copy using AutoCAD of the complete and finalized Plans
and Specifications for the FAA’s coordination and review at the agreed-upon
design phases. Within 21 calendar days of receipt of the FAA’s comments, or
within such other period as the parties may agree, the Sponsor will provide to
the FAA below Engineering Center(s), a written response to each of the FAA’s
comments, suggestions, and requirements. The 100% Plans and Specifications
are not final until the Article 4. Technical Engineering Center POC(s) has
notified the Sponsor that all of the FAA’s comments, suggestions, and
requirements have been incorporated into the Plans and Specifications.

14. Provide to the FAA final project plans and specifications that incorporates the
FAA’s comments from the 100% engineering review no later than 21 calendar
days after FAA approval of the 100% drawings. The complete/finalized
project drawings and plans and specifications shall be sent to the Engineering
Services address listed in this section.

15. Complete the contract, construction bid, and award process for the construction
phase of the project using approved FAA plans and specifications for FAA
impacted facilities. The project’s scope of work will include but not be limited
to all plot site preparation work (e.g., trenching, grading, filling, foundations,
demolition) and the installation of all necessary equipment and associated
infrastructure. Sponsor will not bid the portion of work that includes the FAA
equipment and cabling until the FA A has agreed that all of the drawings and
specifications are final.
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16. No construction associated with this project that affect FAA facilities or
equipment may begin prior to receipt of the foregoing FAA design approval.
Furthermore, the Sponsor shall advise the FAA immediately of any proposed
changes to the “approved” design plans and specifications before and during
the projects construction. Before starting any construction, provide four (4) full
size sets of the construction package to FAA Engineering Services:

FAA NAVAIDS Engineering Center, AJW-2C14C
ATTN: Richard Bellows, Center Manager

10101 Hillwood Parkway, Fort Worth, TX 76177
Phone: (817) 222-4085

Email: richard.bellows@faa.gov

17. Provide any information on hazardous materials or other environmental
conditions that may impact the FAA relocated facilities. This information
includes, but is not limited to, previous and current studies/reports conducted
on known or suspected areas of environmental contamination located on or
adjacent to airport property. The Sponsor agrees to remediate, at its sole cost,
all hazardous substance contamination found to impact the proposed FAA
facility sites prior to construction and modification to the land rights MOA. In
the event that contaminants are discovered on future FAA equipment areas
during the course of the FAA's environmental due diligence documentation
process, the FAA will require that those areas be remediated. Should this occur,
the FAA would coordinate further details with the Sponsor.

19. Complete the NEPA documentation, according to FAA Order 1050.1(series) and
coordinate with the FAA for comments/guidance to ensure FAA facilities are
included.

20. Submit FAA Form 6000-26 Airport Sponsor Strategic Event Submission Form
(Outage Request Form) no-less-than 45 calendar days prior to the start of
construction that will impact NAS facilities, result in a full or partial runway
closure, or result in a significant taxiway closure. This form is available at
https://oeaaa.faa.gov under the Forms section on the left pane. This form may
also be used to notify the FAA of any changes to the project schedule.

21. Provide a copy of the submitted FAA Form 6000-26 to the Article 4. Technical
POC(s).

22. Sponsor shall work with the FAA Airports Region/District Office and submit
non-rulemaking airport (NRA) or non-rulemaking (NR) airspace cases for
temporary and permanent locations of all buildings and equipment to be placed on
the airfield as well as required Airspace cases showing information regarding
construction vehicles and equipment during each phase of the project to include
all trenching operation locations, truck routes, contractor staging areas, cranes,
etc. Sponsor shall respond to all NR/NRA case reviewer questions and comply
with all reviewer comments. A “determination letter” must be received and
reviewed by the FAA ADO before any construction can begin. Airspace cases
can be submitted online via https://oeaaa.faa.gov.
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23. The Sponsor will be responsible for design and construction of required
infrastructure in support of the NAVAIDS provided by the FAA (paragraphs B.
15 and 16 above).

D. This agreement is in whole or in part funded with funding from an AIP grant [X] Yes

[ ] No. If Yes, the grant date is: _ TBD and the grant number is:
TBD . If the grant information is not available at the time of

agreement execution, the Sponsor will provide the grant information to the FAA
when it becomes available.

ARTICLE 4. Points of Contact

A. FAA:

1. The FAA, Air Traffic Organization, Central Service Area, Planning and
Requirements Group, NAS Planning Team, will provide administrative oversight
of this Agreement. David Hafer is the Lead Planner and liaison with the Sponsor
and can be reached at (817) 222-4875 or via email at david.w.hafer@faa.gov.
This liaison is not authorized to make any commitment, otherwise obligate the
FAA, or authorize any changes that affect the estimated cost, period of
performance, or other terms and conditions of this Agreement.

2. The FAA NAVAIDS Engineering Center, Fort Worth, Texas, will perform the
scope of work included in this Agreement. Richard Bellows is the NAVAIDS
Engineering Manager and liaison with the Sponsor and can be reached at (817)
222-408S or via email at richard.bellows(@faa.gov. This liaison is not authorized
to make any commitment, or otherwise obligate the FAA, or authorize any
changes which affect the estimated cost, period of performance, or other terms
and conditions of this Agreement.

3. The execution, amendment, and administration of this Agreement must be
authorized and accomplished by the FAA’s Contracting Officer, Bradley K.
Logan who can be reached at (817) 222-4395 or via email at
Brad.Logan@faa.gov.

B. Sponsor:

Texarkana Regional Airport
Attn: Ferdinand Paul Mehrlich III
Executive Director of Aviation
2600 TXK Blvd.

Texarkana, Arkansas 71854
Telephone: (870) 774-2171
Email: Director@TXKAirport.com
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ARTICLE 5. Non-Interference with Operations

The Sponsor understands and hereby agrees that any relocation, replacement, or
modification of any existing or future FAA facility, system, and/or equipment covered by
this Agreement during its term or any renewal thereof made necessary by Sponsor
improvements, changes, or other actions which in the FAA’s opinion interfere with the
technical and/or operations characteristics of an FAA facility, system, and/or piece of
equipment will be at the expense of the Sponsor, except when such improvements or
changes are made at the written request of the FAA. In the event such relocations,
replacements, or modifications are necessitated due to causes not attributable to either the
Sponsor or the FAA, the parties will determine funding responsibility.

ARTICLE 6. Property Transfer

A. To the extent that the Sponsor provides any material associated with the Project, and
to the extent that performance of the requirements of this Project results in the
creation of assets constructed, emplaced, or installed by the Sponsor, all such material
(buildings, equipment, systems, components, cable enclosures, etc.) and assets will be
transferred to and become the property of the FAA upon project completion. For
purposes of this Article 6, "project completion" means that FAA has inspected the
specific equipment or construction and has accepted it as substantially complete and
ready for use. The creation of an additional agreement will not be required unless
such other agreement is required by the laws of the state in which the subject property
is located. The Sponsor and FAA acknowledge by execution of this agreement the
FAA will accept the fundamental responsibilities of ownership by assuming all
operations and maintenance requirements for all property transferred to the
FAA. The transfer of asset(s) will occur on the date the asset(s) is placed in
service. It has been determined the subject transfer(s) to FAA is in the best interest of
both the Sponsor and FAA.

B. In order to ensure that the assets and materials subject to this Article remain fully
accounted-for and operational, the Sponsor will provide the FAA any additional
documents and publications that will enhance the FAA’s ability to manage, maintain
and track the assets being transferred. Examples may include, but are not limited to,
operator manuals, maintenance publications, warranties, inspection reports, etc.
These documents will be considered required hand-off items upon Project
completion.
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ARTICLE 7. Estimated Costs

The estimated FAA costs associated with this Agreement are as follows:

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST
Labor

Engineering Support $33,442.40
Environmental Support $13,346.00
Labor Subtotal $46,788.40
Labor Overhead $9,301.53
Total Labor $56,089.93

Non-Labor
Engineering Travel $5,000.00
Environmental Travel $1,254.80
Environmental HAZMAT Surveys and Testing $20,000.00
Non-Labor Subtotal $26,254.80
Non-Labor Overhead $2,100.38
Total Non-Labor $28,355.18
TOTAL ESTIMATED COST $84,445.11

ARTICLE 8. Period of Agreement and Effective Date

The effective date of this Agreement is the date of the last signature. This Agreement is
considered complete when the final invoice is provided to the Sponsor and a refund is
sent or payment is received as provided for in Article 9 of this Agreement. This
Agreement will not extend more than five years beyond its effective date.

ARTICLE 9. Reimbursement and Accounting Arrangements

A. The Sponsor agrees to prepay the entire estimated cost of the Agreement. The
Sponsor will send a copy of the executed Agreement and submit full advance
payment in the amount stated in Article 7 to the Reimbursable Receipts Team listed
in Section C of this Article. The advance payment will be held as a non-interest
bearing deposit. Such advance payment by the Sponsor must be received before the
FAA incurs any obligation to implement this Agreement. Upon completion of this
Agreement, the final costs will be netted against the advance payment and, as
appropriate, a refund or final bill will be sent to the sponsor, except as described in
section D of this Article. Per U.S. Treasury guidelines, refunds under $1.00 will not
be processed. Additionally, FAA will not bill the sponsor for amounts less than

$1.00.

B. The Sponsor certifies that arrangements for sufficient funding have been made to
cover the estimated costs of the Agreement.
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C. The Reimbursable Receipts team is identified by the FAA as the billing office for this
Agreement. The preferred method of payment for this agreement is via Pay.Gov. The
sponsor can use a check or credit card to provide funding in this manner and receipt-
processing time is typically within 3 working days. Alternatively, the sponsor can
mail the payment to the address shown below. When submitting funding by mail, the
Sponsor must include a copy of the executed Agreement and the full advance
payment. All payments mailed to the FAA must include the Agreement number,
Agreement name, Sponsor name, and project location. Payments submitted by mail
are subject to receipt-processing delay of up to 10 working days.

FAA payment remittance address using USPS is:

DOT/FAA/ESC

P.O. Box 25770
AMK-322 — MPB 328
Oklahoma City, OK 73125

FAA payment remittance address using Fed Ex (overnight) is:

DOT/FAA/ESC

AMK-322 - MPB328

6500 S. MacArthur Blvd.
Oklahoma City, OK 73125

The Sponsor hereby identifies the office to which the FAA will render bills for the
project costs incurred as:

Texarkana Regional Airport

Attn: Ferdinand Paul Mehrlich III
Executive Director of Aviation
2600 TXK Blvd.

Texarkana, Arkansas 71854
Telephone: (870) 774-2171
Email: Director@TXKAirport.com

D. The FAA will accept payments under this Article from only one of two sources:
either (1) the Sponsor or (2) a Third Party on behalf of the Sponsor, and the same
source must make all required payments. If a Third Party makes the payments, then
any refund due from FAA upon completion of the Agreement will be returmed to that
Third Party.

E. The FAA will provide the Sponsor a quarterly Statement of Account of costs incurred
against the advance payment.

F. The cost estimates contained in Article 7 are expected to be the maximum costs
associated with this Agreement, but may be amended to recover the FAA’s actual
costs. If during the course of this Agreement actual costs are expected to exceed the
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estimated costs, the FAA will notify the Sponsor immediately. The FAA will also
provide the Sponsor an amendment to the Agreement which includes the FAA’s
additional costs. The Sponsor agrees to prepay the entire estimated cost of the
amendment. The Sponsor will send a copy of the executed amendment to the
Agreement to the Reimbursable Receipts Team with the additional advance payment.
Work identified in the amendment cannot start until receipt of the additional advance
payment. In addition, in the event that a contractor performing work pursuant to the
scope of this Agreement brings a claim against the FAA and the FAA incurs
additional costs as a result of the claim, the Sponsor agrees to reimburse the FAA for
the additional costs incurred whether or not a final bill or a refund has been sent.

ARTICLE 10. Changes and Amendments

Changes and/or amendments to this Agreement will be formalized by a written
amendment that will outline in detail the exact nature of the change. Any amendment to
this Agreement will be executed in writing and signed by the authorized representative of
each party. The parties signing this Agreement and any subsequent amendment(s)
represent that each has the authority to execute the same on behalf of their respective
organizations. No oral statement by any person will be interpreted as amending or
otherwise affecting the terms of the Agreement. Any party to this Agreement may
request that it be amended, whereupon the parties will consult to consider such
amendments.

ARTICLE 11. Termination

[n addition to any other termination rights provided by this Agreement, either party may
terminate this Agreement at any time prior to its expiration date, with or without cause,
and without incurring any liability or obligation to the terminated party other than
payment of amounts due and owing and performance of obligations accrued, in each case
on or prior to the termination date, by giving the other party at least thirty (30) days prior
written notice of termination. Payment of amounts due and owing may include all costs
reimbursable under this Agreement, not previously paid, for the performance of this
Agreement before the effective date of the termination; the total cost of terminating and
settling contracts entered into by the FAA for the purpose of this Agreement; and any
other costs necessary to terminate this Agreement. Upon receipt of a notice of
termination, the receiving party will take immediate steps to stop the accrual of any
additional obligations which might require payment. All funds due after termination will
be netted against the advance payment and, as appropriate, a refund or bill will be issued.
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ARTICLE 12. Order of Precedence

If attachments are included in this Agreement and in the event of any inconsistency
between the attachments and the terms of this Agreement, the inconsistency will be
resolved by giving preference in the following order:

A. This Agreement
B. The attachments

ARTICLE 13. Legal Authority

This Agreement is entered into under one or more of the following authorities: 49 U.S.C.
§ 106(1), 31 U.S. Code 6505 Intergovernmental Cooperation Act. Nothing in this
Agreement will be construed as incorporating by reference or implication any provision
of Federal acquisition law or regulation.

ARTICLE 14. Disputes

Where possible, disputes will be resolved by informal discussion between the parties. In
the event the parties are unable to resolve any dispute through good faith negotiations, the
dispute will be resolved by alternative dispute resolution using a method to be agreed
upon by the parties. The outcome of the alternative dispute resolution will be final unless
it is timely appealed to the Administrator, whose decision is not subject to further
administrative review and, to the extent permitted by law, is final and binding (see 49
U.S.C. § 46110).

ARTICLE 15. Warranties

The FAA makes no express or implied warranties as to any matter arising under this
Agreement, or as to the ownership, merchantability, or fitness for a particular purpose of
any property, including any equipment, device, or software that may be provided under
this Agreement.

ARTICLE 16. Insurance

The Sponsor will arrange by insurance or otherwise for the full protection of itself from
and against all liability to third parties arising out of, or related to, its performance of this
Agreement. The FAA assumes no liability under this Agreement for any losses arising
out of any action or inaction by the Sponsor, its employees, or contractors, or any third
party acting on its behalf.

ARTICLE 17. Limitation of Liability

To the extent permitted by law, the Sponsor agrees to indemnify and hold harmless the
FAA, its officers, agents and employees from all causes of action, suits or claims arising
out of the work performed under this Agreement. However, to the extent that such claim
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is determined to have arisen from the act or omission by an officer, agent, or employee of
the FAA acting within the scope of his or her employment, this hold harmless obligation
will not apply and the provisions of the Federal Tort Claims Act, 28 U.S.C. § 2671, et
seq., will control. The FAA assumes no liability for any losses arising out of any action
or inaction by the Sponsor, its employees, or contractors, or any third party acting on its
behalf. In no event will the FAA be liable for claims for consequential, punitive, special
and incidental damages, claims for lost profits, or other indirect damages.

ARTICLE 18. Civil Rights Act

The Sponsor will comply with Title VI of the Civil Rights Act of 1964 relating to
nondiscrimination in federally assisted programs.

ARTICLE 19. Protection of Information

The parties agree that they will take appropriate measures to identify and protect
proprietary, privileged, or otherwise confidential information that may come into their
possession as a result of this Agreement.

ARTICLE 20. Security

In the event that the security office determines that the security requirements under FAA
Order 1600.1F applies to work under this Agreement, the FAA is responsible for
ensuring that security requirements, including compliance with AMS clause 3.14.2,
Contractor Personnel Suitability Requirements are met.
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ARTICLE 21. Entire Agreement

This document is the entire Agreement of the parties, who accept the terms of this
Agreement as shown by their signatures below. In the event the parties duly execute any
amendment to this Agreement, the terms of such amendment will supersede the terms of
this Agreement to the extent of any inconsistency. Each party acknowledges
participation in the negotiations and drafting of this Agreement and any amendments
thereto, and, accordingly that this Agreement will not be construed more stringently
against one party than against the other. If this Agreement is not executed by the Sponsor
within 120 calendar days after the FAA transmits it to the Sponsor, the terms contained
and set forth in this Agreement shall be null and void. Additionally, the FAA expects this
agreement to be funded within 120 days of execution, if funding is not received by that
date; the FAA may exercise the right to renegotiate estimated costs.

AGREED:

FEDERAL AVIATION TEXARKANA ORT
ADMINISTRATION AUTH

SIGNATURE Bractley K. L sgan SIGNATURE
[Z4

NAME Brad(ey K. Logan NAME £ QEM o Mehdeh

TITLE Contracting Officer TITLE _fer , Aive. [ rzets
DATE 4/22/2025 DATE  ¥/22/25
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2026-083 ATTH 02

MCCLELLAND Certified Bid Tabulation
CONSULTING Qi Cloots
Certified by:
cummonEny ENGINEERS, INC. (  ‘tarrettElliott, P.E., No. 423088
Texarkana Regional Airport Authority
Runway 4-22 Extension and Strengthening and Taxiway Delta Extension
Texarkana, AR
MCE Project # 23-5799
Bid Opening Date/Time: 11:00 A.M., April 21, 2026
AIP NO.: 3-50-062-0067-2026
CONTRACTORS NAME Tatum Excavating Company, inc. Redstone Construction Group, Inc.
CONTRACTORS LICENSE NO. 0034960562 0007700227
BID SCHEDULE "A"
RUNWAY 4-22 EXTENSION
AIP ELIGIBLE
Item No. Item Description Units Quantity Unit Cost Total Cost Unit Cost Total Cost
C-100-14.1a |Contractor Quality Control Program (Runway Extension) LS 1 $56,595.00 $56,595.00f $276,000.00 $276,000.00)
C-102-5.1 Installation and Removal of Silt Fence LF 1,780 $5.00 $8,900.00 $5.50 $9,790.00}
C-102-5.2 Temporary Sand Bag Ditch Check EA 2 $500.00 $1,000.00 $375.00 $750.00
C-102-5.3 Temporary Inlet Protection EA S $550.00 $2,750.00 $563.00 $2,815.00
C-105-5.1a Mobilization (Maximum 10% of Schedule A) LS 1 $590,000.00] $590,000.00 $367.000.00 $367.000,00
P-101-5.1a Paint and Rubber Removal (Temporary Threshold Relocation) SF 52,400 $0.60 $31,440.00 $1.06 $55,544.00
P-101-5.4 Full-Depth Asphalt Pavement Removal and Disposal SY 516 $14.00 $7,224.00 $11.80 $6,088.80
P-101-5.5 Full-Depth Concrete Pavement Removal and Disposal Sy 79 $28.00 $2,212.00 $17.70 $1,398.30
P-101-5.6 Gravel Removal and Disposal (Access Road) SY 2,900 $1.00 $2,900.00 $4.72 $13,688.00
P-151-4.1 |Tree Clearing and Grubbing ACRE 0.3 $30,000.00 $9,000.00 $17,700.00 $5,310.00]
P-152-4.1 Unclassified Excavation CcY 116.000 $12.00 $1,392,000.00 $9.50 $1,102,000.00]
P-152-4.2 Embankment in Place CcY 6,000 $20.00 $120,000.00] $19.00 $114,000.00)
P-152-4.3 Undercut Allowance CY 5,000 $20.00 $100,000.00 $40.00 $200,000.00!
ARDOT-303-5.1 |Class 7 Crushed Aggregate Base Course (8" Depth) SY 1,670 $25.00 $41,750.00, $33.50 $55,945.00
ARDOT-407-8.1 |3" Asphalt Surface Course (1/2" Mix) TON $250.00 $162.00 $40,500.00 $260.00 $65,000.00
P-209-5.1 Crushed Aggregate Base Course (12" Depth) SY $8,590.00 $36.00 $309,240.00 $32.50 $279,175.00)
P-156-8.1 Cement Treated Subgrade (12" Depth) SY $8,720.00 $6.50 $56,680.00 $6.15 $53,628.00)
P-156-8.2 Cement TON $236.00 $290.00 $68,440.00 $268.50 $63,366.00)
P-401-8.1 Asphalt Surface Course (5" Depth) TON $2,300.00 $141.00 $324,300.00 $197.00 $453,100.00
P-403-8.1 Asphalt Base Course (9" Depth) TON 4,160 $142.00 $590,720.00 $184.50 $767,520.00
P-620-5.1 Pavement Markings SF 32,100 $1.20] $38,520.00 $1.30 $41,730.00
P-621-5.1 Pavement Grooving SY 7,230 $2.40 $17,352.00 $2.33 $16,845.90)
D-701-5.1a 24" RCP (Class Ill) LF 80 $285.00 $22,800.00 $210.00 $16,800.00
D-751-5.1 Standard Duty Grate Inlet EA 1 $20,000.00 $20,000.00 $21,200.00 $21,200.00
T-901-5.1 Seeding and Mulching ACRE 39 $2,300.00 $89,700.00 $7,920.00 $308,880.00
L-108-5.1 No. 8 L-824C 5kV Cable Inst. In Duct or Conduit LF 26,500 $3.80 $100,700.00| $2.53 $67,045.00
L-108-5.2 No. 6 Solid CU Counterpoise Inst. w/Ground Rods and Connectors LF 17,600 $3.80 $66,880.00 $2.53 $44,528.00
1-108-5.3 No. 1/0 CU Counterpoise Inst. w/Ground Rods and Connectors LF 2,500 $7.00 $17,500.00] $8.80 $22,000.00
L-108-5.4 No. 4/0 CU Counterpoise Inst. w/Ground Rods and Connectors LF 300 $15.00 $4,500.00 $12.10 $3,630.00
L-108-5.5 No 8 L-824C 5kV Temp Jumper Cable, Incl. Counterpoise w/Ground Rods and
Connectors, Trench and Backfill, Conduit, Sawkerfs, or Other Protection,
Installed and Removed LF 5,000 $2.00 $10,000.00) $13.20 $66,000.00
L-108-5.6 No. 10 USE 600V inst. In Duct or Conduit LF 6,800 $1.30 $8,840.00) $1.98 $13,464.00
L-108-5.7 No.1/0 USE 600V Inst. In Duct or Conduit LF 7,100 $5.80] $41,180.00 $10.45 $74,195.00
L-108-5.8 No. 2 USE 600V Inst. In Duct or Conduit LF 260 $8.30, $2,158.00 $8.36 $2,173.60
L-108-5.9 No. 8 USE 600V Inst. In Duct or Conduit LF 85 $11.00 $935.00 $2.75 $233.75
1-108-5.10 No. 6 Green Ground 600V Inst. In Duct or Conduit LF 1,700 $3.30 $5,610.00 $2.75 $4,675.00
1-108-5.11 1/2" Heliax Coax Cable, Inst. In Duct or Conduit LF 1,760 $6.00 $10,560.00, $8.80 $15,488,00
L-108-5.12 1/4" Heliax Coax Cable, Inst. in Duct or Conduit LF 1,760 $4.30 $7,568.00 $6.60 $11,616.00
L-108-5.13 3/C No. 10 UF 600V, Inst. In Duct or Conduit LF 650 $5.00] $3,250.00 $4.18 $2,717.00|
L-108-5.14 |6 Pair #19 SH Control Cable Inst. In Duct or Conduit LF 1,700 $4.00] $6,800.00 $4.40 $7,480.00
L-108-5.15 12 Pair #19 SH Control Cable Inst. In Duct or Conduit LF 360 $8.00 $2,880.00 $6.82 $2,455.20|
L-109-7.1 L-829 10KW CCR EA 1 $22,000.00 $22,000.00 $26,796.00 $26,796.00
L-109-7.2 Airfield Lighting Vault Modifications, Complete LS 1 $1,000.00 $1,000.00 $4,730.00 $4,730.00
L-109-7.3 ALCMS Modifications AL 1l $25,000.00 $25,000.00 $25,000.00 $25,000.00
L-110-5.1 1W-2" Sch. 40 PVC Conduit, DEB, Incl. Trench and Backfill LF 16,334 $8.50 $138,839.00 $5.72 $93,430.48
1-110-5.2 1W-2" Sch. 40 PVC Conduit, Under Pavement, Incl. Trench and Backfill LF 235 $30.00 $7,050.00| $22.55 $5,299.25
L-110-5.3 1W-2" Sch. 40 PVC Drain Conduit, Incl. Trench and Backfill LF 550 $13.00 $7,150.00 $5.72 $3,146.00
L-110-5.4 1.25" PVC Coated GRSC, DEB, Incl. Trench and Backfill LF 66 $85.00 $5,610.00 $39.60 $2,613.60)
L-110-5.5 1W-2" Sch. 80 PVC Conduit, DEB, Incl. Trench and Backfill LF 1,645 $25.00, $41,125.00] $6.82 $11,218.90
L-110-5.6 1W-3" Sch 40 PVC Concrete Encased (Utility) Incl. Trench and Backfill LF 335 $43.00 $14,405.00 $27.50 $9,212.50
L-110-5.7 8W-2" Sch 80 PVC (DEB) Incl. Trench and Backfill LF 65 $150.00 $9,750.00 $55.00 $3,575.00)
L-110-5.8 8W-2" HDPE Directional Bore with Casing LF 225 $800.00 $180,000.00, $952.60 $214,335.00,
L-110-5.9 2W-3" & 1W-2" Sch 80 PVC (DEB) Incl. Trench and Backfill EA 238 $50.00 $11,900.00 $28.05 $6,675.90)
1-110-5.10  |2W-3" & 1W-2"Sch 40 PVC, Concrete Encased Incl. Trench and Backfill EA 45 $180.00 $8,100.00 $40.70 $1,831.50
1-115-5.1 H-20 Rated 3'x3'x3' Pullbox EA 9 $9,000.00 $81,000.00 $14,403.40 $129,630.60
L-125-5.1 Remove Fixture and Transformer, Return to Owner EA 88 $50.00 $4,400.00 $66.00 $5,808.00)
L-125-5.2 Demo Edge Light Base EA 88 $300.00 $26,400.00| $528.00 $46.,464.00
1-125-5.3 Demo Lighted Sign Incl. Foundation, Complete EA 9 $900.00 $8,100.00 $1,100.00 $9,900.00)
L-125-5.4 FurnishL-861(T) Taxiway Edge Fixture and Transformer EA 42 $450.00 $18,900.00 $508.20 $21,344.40
L-125-5.5 furnish L-862(L) Runway Edge Fixture and Transformer EA 72 $800.00 $57,600.00] $1,155.00 $83,160.00)
L-125-5.6 furnish L-862E(L) Runway threshold/End Fixture and Transformer EA 18 $800.00| $14,400.00] $1,061.50 $19,107.00)
L-125-5.7 Install Fixture with Transformer EA 119 $100.00 $11,900.00 $132.00 $15,708.00)
L-125-5.8 Adjust Existing Taxiway Edge Light Base to Finish Grade, Complete EA 56 $500.00 $28,000.00 $825.00 $46,200.00]
L-125-5.9 Adjust Existing MALSR Threshold Light Base to Finish Grade, Complete EA 18 $1,000.00 $18,000.00, $1,100.00 $19,800.00
L-125-5.10 L-867 Light Base in Earth EA 119 $1,100.00! $130,900.00 $1,412.40 $168,075.60)
L-125-5.11 Furnish and InstallL-858(L) Distance Remaining Sign, Incl. Foundation EA 5 $5,700.00 $28,500.00 $9,487.50 $47,437.50
Furnish and Install L-858(L) 3-Mod, Double Face Sign, Incl. Foundation 2-
L-125-5.12 Mod, Single Face Sign, Incl. Foundation EA 6 $6,300.00 $37.800.00] $9,835.10 $59,010.60
1-125-5.13 Furnish and Install L-858(L) 3-Mod, Single Face Sign, Incl. Foundation EA S $7,200.00 $36,000.00 $10,560.00 $52,800.00
L-125-5.14 Furnishand Install L-858(L) 3-Mod, Single Face Sign, Incl. Foundation EA 1 $8,500.00 $8,500.00 $10,560.00 $10,560.00,
1-125-5,15 Replace Entire Sign Panel Array (Owner Furnished) EA 20 $250.00 $5,000.00| $231.00 $4,620.00
L-125-5.16 Furnish Sign Panel Arrays AL 1 $15,000.00 $15,000.00) $15,000.00, $15,000.00)
L-1005-5.1  |Aggregate Cover for FAA Facilities SY 1,265 $30.00 $37,950.00 $33.60 $42,504.00
L-1007-5.1
Relocation Of Runway 22 Localizer/DME Shelter, DME Antenna,Manhole, and
Equipment Incl. Demolition of Foundations and Site Restoration, Complete LS 1 $36,000.00 $36,000.00 $10,791.00 $10,791.00
L-1007-5.2 Runway 22 Localizer/DME Sheiter Site Incl. Power Pedestal, Foundations, and
GFM Electronics, Complete LS 1 $93,000.00 $93,000,00 $148,602.38 $148,602.38}
L-1007-5.3 Demo Runway 22 Localizer Antenna Array with Selective Salvage to FAA incl.
Demolition of Foundations and Relocation of Manhole, Complete LS i1 $5,000.00 $5,000.00) $7,524.00 $7,524.00
L-1007-5.4 Install Runway 22 GFM Localizer Antenna Array on New Foundation,
Complete LS 1 $88,000.00 $88.000.00 $120,087.00 $120,087.00
L-1007-5.5 |Demo Runway 4 VASI Incl Foundations and Site Restoration, Complete LS 1 $6,000.00 $6,000.00 $6,600.00 $6,600.00|
L-1007-5.6
Install Runway 4 GFM PAP| and PCA Rack on New Foundations, Complete LS 1 $170,000.00 $170,000.00| $87,947.20 $87,947.20
L-1007-5.7 Demo Runway 22 Glide Slope Shelter and Antenna Tower with Selective
Salvage to FAA Incl. Demolition of Foundations and Site Restoration,
Complete LS i $10.000.00 $10,000.00, $13,042.78 $13,042.78|
L-1007-5.8 Runway 22 Glide Slope Site, Incl. Power Pedestal, Transformer, and
Installation of GFM Shelter, Antenna Tower, Antenna Elements, and
Electronics on New Foundations, Complete LS 1 $200,000.00 $200,000.00f $224,529.10 $224,529.10
L-1007-5.9 Runway 22 Localizer/DME Utility Power, Meter, and Relocation of Pad
Mounted Transformer, Complete AL 3 $15,000.00 $15,000.00, $15,000,00 $15,000.00
L-1007-5.10 |Runway 4 PAPI Utility Power Service Pole W/Meter, Disconnects, And TVSS,
Complete LS 1 $36,000.00 $36,000.00 $20,145.22 $20,145.22
L-1007-5.11 |Localizer Ground Check Marker (on Pavement) EA 7 $350.00 $2,450.00| $495.00 $3,465.00
L-1007-5.12 |Localizer Ground Check Marker (off Pavement) EA 7 $1,800.00 $12,600.00 $1,100.00 $7,700.00]
Total Amount Bid Schedule "A" $5,947,713.00 $6,505,702.06



BID SCHEDULE "B"

RUNWAY 4-22 STRENGTHENING

AIP ELIGIBLE
Item No. Item Description Units Quantity Unit Cost Total Cost Unit Cost Total Cost
C-100-14.1b  !Contractor Quality Control Program (Runway Strengthening) LS 1 $95,000.00 $95,000.00f $475,000.00 $475,000.00
C-102-5.1 Installation and Removal of Silt Fence LF 13,317 $5.00 $66,585.00 $4.50 $59,926.50|
C-102-5.2 Temporary Sand Bag Ditch Check EA 5 $500.00 $2,500.00! $386.00 $1,930.00
C-102-5.3 Temporary Inlet Protection EA 10 $550.00 $5,500.00! $580.00 $5,800.00|
C-105-5.1b Mobilization (Maximum 10% of Schedule B) LS 1 $700,000.00] $700,000.00 $210,000.00 $210,000.00)
P-101-5.1b Paint and Rubber Removal SF 110,000 $0.60 $66,000.00 $0.90 $99,000.00
P-101-5.2 Crack Repair (Non-Shrink Grout) LF 20,000 $4.00 $80,000.00 $4.95 $99,000.00
P-101-5.3 Cold Milling at Tie-ins SY 3,700 $5.00 $18,500.00 $21.00 $77,700.00
P-101-5.7a Removal and Disposal of 30" RCP LS 1 $3,600.00) $3,600.00 $1,180.00 $1,180.00)
P-101-5.8a Removal and Disposal of Concrete Headwall and Wingwall EA 1 $1,200.00 $1,200.00 $2,360.00 $2,360.00)
P-101-5.9 Removal and Disposal of Junction Box EA 1 $1,900.00 $1,900.00 $1,500.00 $1,500.00
P-152-4.1 Unclassified Excavation cy 5,800 $12.00 $69,600.00, $27.00 $156,600.00,
P-152-4.2  |Embankment in Place cy 36,500 $25.00 $912,500.00 $15.25 $556,625.00)
P-401-8.1 Asphalt Surface Course (5" Depth) TON 32,800 $141.00 $4,624,800.00) $189.89 $6,228,392.00
P-610-6.1 Concrete Ditch Paving SY 329 $110.00 $36,190.00 $158.00 $51,982.00
P-620-5.1 Pavement Markings SF 97,500 $1.20 $117,000.00 $1.16 $113,100.00]
P-621-5.1 Pavement Grooving SY 95,400 $2.40 $228,960.00 $3.03! $289,062.00
D-701-5.1b 42" RCP (Class IIl) LF 15 $330.00 $4,950.00) $260.00 $3,900.00
D-701-5.2 42" Reinforced Concrete Flared End Section (Class I11) EA 1 $7,300.00 $7,300.00 $6,530.00 $6,530.00|
D-751-5.1 Standard Duty Grate Inlet EA 1 $25,000.00, $25,000.00) $25,000.00 $25,000.00]
T-901-5.1 Seeding and Mulching ACRE 64 $2,300.00 $147,200.00 $8,250.00 $528,000.00)]
Total Amount Bid Schedule "B" $7,214,285.00 $8,992,587.50
BID SCHEDULE "C"
TAXIWAY DELTA EXTENSION
AIP ELIGIBLE
Item No. Item Description Units Quantity Unit Cost Total Cost Unit Cost Total Cost
C-100-14.1c  |Contractor Quality Control Program (Taxiway Extension) LS i $50,000.00| $50,000.00] $254,000.00 $254,000.00
C-102-5.1 Installation and Removal of Silt Fence LF 307 $5.00 $1,535.00 $7.00 $2,149.00
C-102-5.2 Temporary Sand Bag Ditch Check EA 2 $500.00 $1,000.00 $395.00 $790.00
C-105-5.1c Mobilization (Maximum 10% of Schedule C) LS 1 $250,000.00 $250,000.00 $72,500.00; $72,500.00
P-101-5.4 Full-Depth Asphalt Pavement Removal and Disposal SY 1,085 $14.00 $15,190.00 $11.80 $12,803.00
P-101-5.6 Gravel Removal and Disposal (Access Road) Sy 365 $3.00 $1,095.00) $4.75 $1,733.75
P-101-5.7b  |Removal and Disposal of 18" x 29" Reinforced Concrete Elliptical Pipe LS 1 $4,200.00 $4,200.00} $1,416.00 $1.416.00
Removal and Disposal of 18" x 29" Reinforced Concrete Elliptical Flared End
P-101-5.8b Section EA 2 $600.00 $1,200.00 $1,416.00 $2,832.00
P-101-5.8c  |Removal and Disposal of Concrete Headwall and Wingwall EA 1 $8,500.00 $8,500.00 $2,950.00 $2,950.00
P-101-5.10 Vehicle Service Road Guidance Sign Removal and Stockpile EA 1 $250.00 $250.00 $426.50 $426.50
P-152-4.1 Unclassified Excavation cY 39,000 $12.00 $468,000.00 $10.00 $390,000.00
P-152-4.2 Embankment in Place CcY 1,600 $20.00 $32,000.0€ $14.40 $23,040.00
P-209-5.1 Crushed Aggregate Base Course (12" Depth) SY 8,390 $36.00 $302,040.00 $33.00 $276,870.00
P-156-8.1 Cement Treated Subgrade (12" Depth) SY 8,560 $6.50] $55,640.00 $6.15 $52,644.00
P-156-8.2 Cement TON 232 $290.00 $67,280.00 $266.00 $61,712.00
P-401-8.1 Asphalt Surface Course (5" Depth) TON 2,215 $141.00 $312,315.00 $197.00 $436,355.00
P-403-8.1 Asphalt Base Course (9" Depth) TON 4,025 $142.00 $571,550.00] $195.00 $784,875.00
P-610-6.1 Concrete Ditch Paving SY 622 $110.00] $68,420.00, $154.00 $95,788.00
P-620-5.1 Pavement Markings SF 1,550 $4.00 $6,200.00 $6.33 $9,811.50
D-701-5.3 5' x 3' Reinforced Pre-Cast Concrete Box Culvert LF 524 $625.00 $327,500.00, $988.76 $518,110.24
D-751-5.1 Standard Duty Grate Inlet EA 2 $20,000.00 $40,000.00 $24,500.00 $49,000.00,
D-752-5.1 Reinforced Concrete Headwall EA 1 $20,000.00 $20,000.00 $22,750.00 $22,750.00
T-901-5.1 Seeding and Mulching ACRE 9 $2,300.00 $20,700.00; $8,457.87 $76,120.83
Total Amount Bid Schedule "C" $2,624,615.00 $3,148,676.82
DEDUCTIVE ALTERNATE NO. 1
RUNWAY 13-31 PAVEMENT REMOVAL
AIP ELIGIBLE
Item No. Item Description Units Quantity Unit Cost Total Cost Unit Cost Total Cost
P-101-5.1 Paint and Rubber Removal SF -4,900 $0.60 $2,940.00! $0.45 $2,205.00]
P-101-5.2 Crack Repair (Non-Shrink Grout) LF -1,000 $4.00 $4,000.00 $3.00] $3,000.00
P-101-5.3 Cold Milling at Tie-ins SY -1,370 $5.00 $6,850.00 $8.18|* $11,206.60
P-101-5.4 Full-Depth Asphalt Pavement Removal and Disposal SY 5,180 $10.00 $51,800.00 $12.95 $67,081.00
P-152-4.1 Unclassified Excavation cY 800 $20.00 $16,000.00 $9.57 $7,656.00
P-152-4.2 Embankment in Place CcY 800 $25.00 $20,000.00 $16.17 $12,936.00
P-401-8.1 Asphalt Surface Course (5" Depth) TON -874 $100.00 $87,400.00 $141.39 $123,574.86
T-901-5.1 Seeding and Mulching ACRE 1 $2,300.00 $2,300.00 $7,300.00 $7,300.00)
Total Amount Deductive Alternate No. 1 $11,090.00 ¢ $45,013.46
BID SCHEDULE "E"
THIRD PARTY OCP INSURANCE
NON-AIP ELIGIBLE
item No. Item Description Units Quantity Unit Cost Total Cost Unit Cost Total Cost
Third Party OCP Insurance LS 1 100.00! $100.00 $1.00 $1.00|
Total Amount Bid Schedule "E" $100.00 $1.00
Total Amount Bid (Schedule "A", "B"."C" and "E") $15,786,713.00 . $18,646,967.38
Total Amount Bid (Schedule "A", "B". "C", "E" and Alternate No. 1) $15,775,623.00 . $18,601,953.92

*Correction Due to Math Error



TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 042326D
A RESOLUTION APPROVING THE INTERIM EXECUTIVE DIRECTOR TO
ENTER INTO AN AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTRATION TO RELOCATE FEDERALLY OWNED NAVIGATIONAL
AIDS IN AN AMOUNT NOT TO EXCEED EIGHT HUNDRED NINETY-FIVE
THOUSAND SEVEN HUNDRED FIFTY-FOUR DOLLARS AND THIRTEEN
CENTS ($895,754.13).

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, It is necessary to move Federally owned navigational aids upon
lengthening Runway 4-22 in order to support wide body aircraft; and,

WHEREAS, Congressman Westerman provided the airport with funds for a grant
through the Federal Aviation Administration; and,

WHEREAS, FAA Grant application 3-05-0062-067-2026 Texarkana Regional Airport
runway 4-22 extension construction in the amount of $7,913,022.00 with the Federal
government paying $7,517,371.00 and a match of $395,651.00 has been submitted; and,

WHEREAS, the Arkansas Division of Aeronautics will match the grant in the amount
of $250,000; and,

WHEREAS, the City of Texarkana AR approved the Runway Extension, Overlay and
Taxiway extension projects, in the FY26 Capital Budget, with matching funds in the amount

of $1,458,137; and,

WHEREAS, the City of Texarkana TX approved the Runway Extension, Overlay and
Taxiway extension projects, in the FY25 Capital Budget, with matching funds in the amount
of $1,795,907; and,

WHEREAS, the Federal Aviation Administration has provided a reimbursable
agreement for the relocation of navigational aids in an amount of $895,754.13;




TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 042326D
A RESOLUTION APPROVING THE INTERIM EXECUTIVE DIRECTOR TO
ENTER INTO AN AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTRATION TO RELOCATE FEDERALLY OWNED NAVIGATIONAL
AIDS IN AN AMOUNT NOT TO EXCEED EIGHT HUNDRED NINETY-FIVE
THOUSAND SEVEN HUNDRED FIFTY-FOUR DOLLARS AND THIRTEEN
CENTS (8895,754.13).

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director to enter into an agreement with the federal aviation administration to relocate
federally owned navigational aids in an amount not to exceed eight hundred ninety-five
thousand seven hundred fifty-four dollars and thirteen cents ($895,754.13).

Adopted this 23" day of April 2026.

ATTEST SIGNED

ussell Henderson, Interim Director Authority Chair




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Interim Airport Director to enter into
an agreement with McClelland Consulting Engineering, Inc. to
administer the construction of Runway 4-22 extension in an amount not
to exceed $709,743.52 to be paid from a grant from the Federal Aviation
Administration. (AIRPORT) Interim Airport Director Russell
Henderson

AGENDA DATE: May 18, 2026

ITEM TYPE: Ordinancel.] ResolutionX Other[J:

DEPARTMENT: Texarkana Regional Airport

PREPARED BY: Russell Henderson, Interim Airport Director

REQUEST: The Texarkana Regional Airport Authority is seeking approval to enter
into an agreement with McClelland Consulting Engineering, Inc. to
administer the construction of Runway 4-22 extension in an amount not
to exceed $709,743.52 to be paid from a grant from the Federal Aviation
Administration.

EMERGENCY CLAUS