
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, August 17, 2026 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Steven Hollibush 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

CONSENT 

1. Approval of the minutes of the regular meeting August 3, 2026. (CCD) City Clerk Heather 

Soyars 

2. Adopt a Resolution authorizing the City Manager to approve a change order required for the 

REDI Site Water & Sewer Extensions Project. (TWU) Executive Director Gary Smith 

3. Adopt a Resolution approving change order No. 1 for the runway 4/22 extension overlay 

project at Texarkana Regional Airport. (AIRPORT) Interim Airport Director Russell 

Henderson 

4. Adopt a Resolution to award an engineering contract to A.L. Franks Engineering for the 

design of Nix Creek Walking Trail (From Seibert Street to 500’ past Pinehurst Street). (PWD) 

Interim Public Works Director Tracie Lee 

REGULAR 

5. Consider the following action concerning the maintenance of overgrown lots: 

Conduct a Public Hearing regarding the placing of liens on twenty-seven (27) overgrown lots. 

Adopt a Resolution placing liens on twenty-seven (27) overgrown lots. (PWD) Interim 

Assistant Public Works Director Roger Douglas  

 



 

BOARD OF DIRECTORS' COMMENTARY 

NEXT MEETING DATE: Tuesday, September 8, 2026 

ADJOURN 

2026 City Calendar  

Battle of the Bands - Saturday - September 19th 12PM-11PM 

Picklefest - Saturday - October 10th 

Destination Downtown - Saturday - October 24th 4:30PM-2AM 

Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM 

Veterans Day Parade - Saturday - November 14th 11AM 

 

Texarkana Rec Center Calendar 

After School Feeding Program - Monday through Friday - 8AM-3PM 

Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM 

Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM 

We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM 

Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM 

Adult Dance Fitness - Wednesdays - 9AM-10AM 

Adaptive Yoga - Thursdays - 9:30AM-10:30AM 

The Fabric Shop - Thursdays - 10AM-4PM 

Computer Skills for Seniors - Fridays - 9AM- 11AM 

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting August 3, 2026. (CCD) 

City Clerk Heather Soyars 

AGENDA DATE: August 17, 2026 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, August 03, 2026 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:01 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Ward 4 Assistant Mayor Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Tabitha Churchill. 

Invocation and Pledge of Allegiance given by Director Terry Roberts 

CITIZEN COMMUNICATION 

None. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

Clay Hicks PWD  5 Years 

Andreka Allen TWU  5 Years 

CONSENT 

Director Jewell requested Item 4. Adopt a Resolution authorizing the City Manager to enter into a 

construction contract with Contech Contractors for Sanderson Lane, Senator Street, Garland 

Avenue and Washington Street Rehabilitation Projects. (PWD), be removed from the Consent 

agenda. 

Director Smith made the motion to adopt the Consent agenda, Seconded by Director Jewell.  The 

motion carried and the following items were approved:  

2. Approval of the minutes of the regular meeting July 20, 2026. (CCD) City Clerk Heather 

Soyars 

3. Resolution No. 2026-80 authorized the City Manager to enter into a contract for the Lindberg 

Street Six-Inch (6”) Water Main Replacement Project. (TWU) Executive Director Gary Smith 

5. Resolution No. 2026-81 authorized the City Manager to seek proposals for Amendment 78 

financing for a new Fire Pumper Apparatus. (TAFD) Fire Chief David Fletcher  



 

6. Resolution No. 2026-82 approved the 2026 G.O. Bond Budget. (FIN) Finance Director Shena 

Washington 

REGULAR 

4. Resolution No. 2026-83 authorized the City Manager to enter into a construction contract with 

Contech Contractors for Sanderson Lane, Senator Street, Garland Avenue and Washington 

Street Rehabilitation Projects. (PWD) Interim Public Works Director Tracie Lee 

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by 

Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

7. Consider the following action concerning the demolition of a substandard structure located at 

110 East Broad Street (Ward 2): 

Conduct a Public Hearing to receive comments regarding certification of certain delinquent 

taxes. 

Resolution No. 2026-84 certified the amount of $15,000.00 for property located at 110 East 

Broad Street to be put on tax books as delinquent and collected accordingly. (PWD) Interim 

Assistant Public Works Director Roger Douglas 

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded 

by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

8. Consider the following action concerning the maintenance of overgrown lots: 

Conduct a Public Hearing regarding the placing of liens on forty-three (43) overgrown lots. 

Resolution No. 2026-85 placed liens on forty-three (43) overgrown lots. (PWD) Interim 

Assistant Public Works Director Roger Douglas  

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Brewer, 

Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

9. Ordinance No. 23-2026 amended Ordinance No. K-286 to rezone the property located at 

1401 Dudley Street from O-1 Office Quiet to C-1 General Commercial. (Ward 2) (PWD-

PLANNING) City Planner Jamie Finley  

After a brief discussion, the ordinance was read for the first time in title form.  



 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and 

Director Smith. 

Voting Nay: Director Harris and Director Jewell. 

The motion carried 5-2 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and 

Director Smith. 

Voting Nay: Director Harris and Director Jewell. 

The motion carried 5-2 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

Director Jewell and Director Harris had questions. Gary Edwards, the owner of the property in 

question, stepped forward and answered their questions. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

10. Ordinance No. 24-2026 amended Ordinance No. K-286 to rezone the property located at 6600 

Sugar Hill Road from R-1 Rural Residential to A-1 Limited Mixed Use. (Ward 6) (PWD-

PLANNING) City Planner Jamie Finley  

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Smith, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.  



 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

11. Ordinance No. 25-2026 amended Ordinance No. K-286 to rezone parcel 1010830 located on 

the Southeast corner of Beech Street and Martin Luther King Jr. Boulevard from R-4 Medium 

Density and C-3 Open Display Commercial to R-2 Single Family. (Ward 2) (PWD-

PLANNING) City Planner Jamie Finley 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director 

Jewell, and Director Smith. 

Voting Nay: Director Hollibush 

The motion carried 6-1 and the Mayor declared the ordinance adopted.  

BOARD OF DIRECTORS' COMMENTARY 

Assistant Mayor Brewer noted he would be holding a Ward 4 meeting on September 24th with time 

and place to be determined and encouraged public attendance. 

Director Harris referenced a recent email sent to City Manager Tyler Richards concerning 

matters in Ward 2. 

 



 

EXECUTIVE SESSION 

12. Resolution No. 2026-86 removed Diane Patterson from the Advertising and Promotion 

Commission due to residency requirements. (CCD) City Clerk Heather Soyars 

Motion to adopt the resolution made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

NEXT MEETING DATE: Monday, August 17, 2026 

ADJOURN 

Motion to adjourn made by Director Smith, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the meeting adjourned at 6:55 PM. 

APPROVED on this 17th day of August 2026. 

____________________________ 

Allen L. Brown, Mayor 

 

 

_______________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to approve a change 

order required for the REDI Site Water & Sewer Extensions Project. 

(TWU) Executive Director Gary Smith 

AGENDA DATE: August 3, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the City Manager to approve a change order 

required for the REDI Site Water & Sewer Extensions Project. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: Resolution authorizing the City Manager to approve a change order 

required for the REDI Site Water & Sewer Extensions Project in an 

amount not to exceed $189,320.00.  

The original project plans included improvements to an existing 

driveway to provide access to the proposed lift station. However, an 

agreement could not be reached with the property owner to utilize the 

existing access, making it necessary to construct a new access road. This 

change order will provide for the construction of approximately 2,393 

linear feet of roadbed to serve as the permanent access road to the lift 

station. The change order will increase the total project cost from 

$3,320,344.00 to $3,509,664.00.  

Funding for this change order is available in the Utility’s 2025-2026 

Budget through the Series 2023 Water and Sewer Revenue Bonds and 

the Arkansas Economic Development Commission (AEDC) Site 

Development Grant Agreement. The AEDC grant will fund 50% of all 

eligible costs up to $2,000,000. Accordingly, $97,160 will be funded 

through the Series 2023 Water and Sewer Revenue Bonds, and $97,160 

will be reimbursed through the AEDC Site Development Grant.       

EXPENSE REQUIRED: $3,509,664.00 

AMOUNT BUDGETED: $3,509,664.00 

APPROPRIATION 

REQUIRED: 

$3,509,664.00 

RECOMMENDED 

ACTION: 

Utility staff recommends approval. 

EXHIBITS: ATTH 01 Change Order 2 

 



RESOLUTION NO.   _________ 

WHEREAS, pursuant to Resolution No. 2026-4, the Board of Directors of 

Texarkana, Arkansas, approved a construction contract with RBIS, LLC for the REDI Site 

Water and Sewer Extension Project with an approved contract amount of $3,315,344; and 

 WHEREAS, the original project plans included improvements to an existing 

driveway to provide access to the proposed lift station, but an agreement with the property 

owner to utilize the existing access could not be reached, making it necessary to construct 

a new access road; and  

 WHEREAS, Change Order No. 2 reflects the construction of approximately 2,393 

linear feet of roadbed to serve as the permanent access road to the lift station and will 

increase the total project cost from $3,320,344 to $3,509,664, which is available in the 

Texarkana Water Utility’s 2025-2026 Budget through the Series 2023 Water and Sewer 

Revenue Bonds; and  

WHEREAS, the Arkansas Development Grant Agreement will fund 50% of all 

eligible costs up to $2,000,000 and $97,160 will be funded through the Series 2023 Water 

and Sewer Revenue Bonds, and $97,160 will be reimbursed through the AEDC Site 

Development Grant; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Change Order No. 2 to the contract described above is 

approved on the terms and conditions set forth herein and the City Manager is hereby 

authorized to execute the same.   

 PASSED AND APPROVED this 17th day of August 2026.   

 

 

_________________________________ 

Allen L. Brown, Mayor 

 

 

 

 

 



ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 













 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving change order No. 1 for the runway 4/22 

extension overlay project at Texarkana Regional Airport. (AIRPORT) 

Interim Airport Director Russell Henderson 

AGENDA DATE: August 17, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Russell Henderson, Interim Airport Director 

REQUEST: Texarkana Regional Airport seeks approval from the City of Texarkana, 

Arkansas for Change Order 1 for the Runway 4/22 Extension Overlay 

Project to increase the pavement section from 5 inches to 6 inches; 

authorizing an increase to Engineering (MCE) and Tatum Excavating 

Company (TEC) in an amount not to exceed $16,856.165.10 to be paid 

from a grant from the State of Arkansas. 

EMERGENCY CLAUSE:  

SUMMARY: See attached Summary Sheet. 

EXPENSE REQUIRED: $ 

AMOUNT BUDGETED: $ 

APPROPRIATION 

REQUIRED: 

$ 

RECOMMENDED 

ACTION: 

Board Approval 

EXHIBITS: Summary Sheet, Airport Resolution, MCE/TEC Change Order 1 

 



RESOLUTION NO.   _________ 

WHEREAS, pursuant to Resolution No. 2026-54, the Board of Directors of 

Texarkana, Arkansas, approved a construction contract with Tatum Excavating Company, 

Inc. to administer the construction of Runway 4-22 extension, overlay, and taxiway delta 

extension construction Project with an approved contract amount of $15,786,713.00; and 

 WHEREAS, the project is necessary to improve airport infrastructure and allow 

for more wide-body aircraft at the Texarkana Regional Airport to support economic 

development; and  

 WHEREAS, the Texarkana Regional Airport Regional requests Board Approval of 

Change Order No. 1, which would increase the pavement section from 5 inches to 6 inches, 

which will enhance the structural integrity of the runway, extend the useful service life of 

the runway, and reduce future maintenance and rehabilitation costs; and  

WHEREAS, the proposed Change Order will increase the contract amount by 

$1,069,452.10 and will bring the total project cost to $16,856,165.10; and  

WHEREAS, the additional funding has been identified, or will be made available, 

to cover the costs associated with this modification in an amount not to exceed 

$1,065,668.10; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Change Order No. 1 to the contract described above is 

approved on the terms and conditions set forth herein and the City Manager is hereby 

authorized to execute the same.   

 PASSED AND APPROVED this 17th day of August 2026.   

 

 

_________________________________ 

Allen L. Brown, Mayor 

 

 

 

 

 



ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 



The Texarkana Regional Airport Authority was formed under Arkansas Code § 14-361-101 to be 

jointly owned by the cities of Texarkana AR and Texarkana TX; and, 

 

The Airport Authority is entrusted with the power to operate and regulate the airport; and, 

 

Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana TX City Code allow the 

authority to plan, develop, construct, enlarge, improve, maintain, equip, operate, regulate, protect 

and police the airport; and,  

 

The Texarkana Airport Authority and the City of Texarkana, Texas, are undertaking the Runway 

4/22 Extension and Overlay Project at Texarkana Regional Airport for the purpose of maintaining 

and improving airport infrastructure; and, 

 

McClelland Consulting Engineers ("MCE") serves as the engineer for the Project; and, 

 

During the course of the Project, it has been determined that increasing the asphalt overlay 

thickness from five (5) inches to six (6) inches will provide additional pavement strength necessary 

to accommodate larger aircraft operations, as requested by Dean Baldwin Painting, a significant 

future airport tenant and user; and, 

 

The additional one-inch asphalt overlay will enhance the structural integrity of Runway 4/22, 

extend the useful service life of the runway, and reduce future maintenance and rehabilitation costs; 

and, 

 

The proposed Change Order will increase the TEC contract amount by One Million Sixty-Five 

Thousand Six Hundred Sixty-Nine Dollars and Ten Cents ($1,069,452.10); and, 

 

The TEC original contract amount is Fifteen Million Seven Hundred Eighty-Six Thousand Seven 

Hundred Thirteen Dollars ($15,786,713.00) and the original contract plus Change Order No. 1. Is 

Sixteen Million Eight Hundred Fifty-Six Thousand One Hundred Sixty-Five Dollars and Ten Cents 

($16,856,165.10); and, 

 

The total Project cost, including the proposed Change Order, remains within the originally 

approved Project budget and will not result in any additional cost to the City of Texarkana, Texas; 

and, 

 

The Texarkana Airport Authority has reviewed and approved the proposed Change Order and 

recommends approval by the City Council of the City of Texarkana, Texas; and, 

 

The proposed Change Order is necessary to complete the Project and does not increase the original 

contract amount by more than twenty-five percent (25%), thereby complying with Section 252.048 

of the Texas Local Government Code. 

 



TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 072326A 
A RESOLUTION AUTHORIZING A CHANGE ORDER TO INCREASE THE 

ASPHALT THICKNESS FOR THE TAXIWAY DEL TA EXTENSION PROJECT. 

WHEREAS, the Texarkana Regional Airport Authority was formed under 

Arkansas Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and 
Texarkana TX; and, 

WHEREAS, the Airport Authority is entrusted with the power to operate, and 
regulate the airport; and, 

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of 
Texarkana TX City Code allow the authority to plan, develop, construct, enlarge, 
improve, maintain, equip, operate, regulate, protect and police the airport; and, 

WHEREAS, the Airport is undertaking a taxiway Delta extension project to 

improve the safety and structural integrity of the taxiway; and, 

WHEREAS, during the design phase of the project, the Airport Engineering 
Consultants recommended increasing the asphalt overlay thickness by an additional 
one (1) inch to enhance pavement performance, improve long-term durability, and 
better accommodate current and anticipated aircraft operations; and, 

WHEREAS, the Airport Authority Board has reviewed the recommendation 
and finds that the additional asphalt thickness is in the best interest of the Airport and 
will provide increased value by extending the useful life of the pavement and reducing 
future maintenance needs; and, 

WHEREAS, sufficient funding has been identified, or will be made available, to 

cover the additional cost associated with this modification not to exceed $1,065,668.10 

and subject to all applicable federal, state, and local requirements. 

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT 
AUTHORITY THAT: 

SECTION 1. The Texarkana Regional Airport Authority hereby authorizes the 

Interim Airport Director to execute all documents necessary to complete this change 
order, subject to the concurrence of the project engineer and any required approvals 
from the appropriate funding agencies. 

Adopted 23rd day of July 2026 

ATT T 



Texarkana Regional Airport (TXK) 
Runway 4-22 Extension and Strengthening and Taxiway Extension 
Change Order 1 
July, 2026 

Additional 1" Overlay 

Schedule A Runway 4-22 Extension) 

Item No. Item Description 

P-401-8.1a As halt Surface Course 1" Additional De th 

Schedule B (Runway 4•22 Strengthening) 

Item No. Item Description 

P-401-8.1a As halt Surface Course 1" Additional De th) 

Schedule C (Taxiway Delta Extension) 

Item No. Item Description 

P-401-8.1a As halt Surface Course 1" Additional De th 

TOG 6 Fillets 

Schedule C (Taxiway Delta Extension) 

Item No. Item Description 

P-209-5.1 Crushed Aggregate Base Course (12" Depth) 
P-156-8.1 Cement Treated Subarade (12" Deothl 
P-156-8.2 Cement 
P-401-8.2 Asphalt Surface Course (6" Depth) 
P-403-8.1 Asohalt Base Course (9" DePthl 
D-701-5.3 5' x 3' Reinforced Pre-Cast Concrete Box Culvert 
D-751-5.1 Heavv Dutv Grate Inlet 

Revised Threshold Relocation Markings 

Schedule A (Runway 4-22 Extension) 

Item No. Item Description 

P-620-5.1 Pavement Markings 

Revised Electrical 

Schedule A (Runway 4-22 Extension) 

Item No. item Description 

L-108-5.12 1/4" Heliax Coax Cable, Inst. In Duct Or Conduit 
L-110-5.7 8W-2" Sch 80 PVC (DEB) Incl. Trench And Backfill 

Units 

TON 

,..,.C McCLELLAND

·••LC. 
_
CONSULTING

l•lhiii,'li·+i·►ii"i?i ENGINEERS

an ESP COMPANY 

Quanti 
Unit Cost Total Cost 

460 $141.00 $64,860.00 
Schedule A Change Order 1 Cost = $64,860.00 

Units 
Estimated 

Unit Cost Total Cost 
Quantlt 

TON 6,800 $141.00 $958,800.00 
Schedule B Change Order 1 Cost = $958,800.00 

Units Unit Cost Total Cost 

TON 450 $141.00 $63,450.00 
Schedule C Change Order 1 Cost = $63,450.00 

Units 
Estimated 

Unit Cost Total Cost 
Quantitv 

SY 770 $36.00 $27,720.00 
SY 775 $6.50 $5,037.50 

TON 21 $290.00 $6,090.00 
TON 255 $141.00 $35,955.00 
TON 380 $142.00 $53,960.00 

LF -230 $625.00 -$143, 750.00 
EA -1 $20,000.00 -$20,000.00 

Schedule C Change Order 1 Cost = -$34,987.50 

Total Cost 

$3,855.60 
$3,855.60 

Units 
Estimated 

Unit Cost Total Cost 
Quantitv 

LF 880 $4.30 $3,784.00 
LF 64.60 $150.00 $9,690.00 

-Schedule A Change Order 1 Cost - $13,474.00 

Total Change Order 1 Cost = $1,069,452.1 O 

Original Contract Amount= $15,786,713.00 

Contract Price incorporating Change Order 1 = $16,856,165.10 



7/24/26, 11:37 AM lnbox - David Potter - Outlook 

- Outlook

TXK Runway 4-22 Extension and Strengthening and Taxiway Extension Change Order No. 1 

From Matthew Vinyard, PE <mvinyard@mce.us.com> 

Date Fri 7/24/202610:50 AM 

To David Potter <david@potter-properties.com> 

Cc Mitch Rose <mrose@mce.us.com> 

® 1 attachment (95 KB) 

TXK RW Ext and Strength and TW Ext CO 1 Quantities.pdf; 

David, 

Attached is the Change Order No.1 Summary to TEC's contract. 

Original ContractAmount: $15,786,713.00 
Change Order No. 1: $1,069,452.10 
Original Contract plus Change Order No. 1 :$16,856, 165.1 O 

If we have any additional testing fees, we will try to capture those in a future request to the board. 

Let me know if you have any questions or comments. 

Thanks, 
Matthew 

lnrr McCLELLAND 

1111.C �ONSULTING
i·lifUi4i·li·Ei;t'Jf ENGINEERS 

an tSP COMPANY 

Matthew Vinyard, P.E. 
Principal/Asst. Aviation Dept. Manager 
W: 501.371.0272 IC: 501.317.6642 
7302 Kanis Road 
Little Rock, AR 72204 

https://outlook.cloud.microsoft/mail/inbox/id/ AAQkADcyNTc2YjMzLWY1 ZTktNDFjZC04NT dmL T g3NGE2YWl22Ddh YwAQABQ1 aH8EEUkMgE5JYKZJ... 1 /1 



                                                                                                                                                                                                                                                          

 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution to award an engineering contract to A.L. Franks 

Engineering for the design of Nix Creek Walking Trail (From Seibert 

Street to 500’ past Pinehurst Street). (PWD) Interim Public Works 

Director Tracie Lee 

AGENDA DATE: August 17, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: Adopt a Resolution to award an engineering contract to A.L. Franks 

Engineering for the design of Nix Creek Walking Trail (From Seibert 

Street to 500’ past Pinehurst Street). 

EMERGENCY CLAUSE: N/A 

SUMMARY: The City allocated funding in the 2026 budget for the Nix Creek Trail 

Extension.  To put the project out to bid a design and bid book is needed. 

The City submitted an RFQ in January 2026 for engineers, architects and 

surveyors.  A.L. Franks was selected as a qualified engineer for City 

projects based on their qualifications and extensive work history with 

the City.  

A.L. Franks Engineering submitted their design fee proposal for these 

projects in the amount of $60,170.00.  The engineering fee is 5.6% of 

the estimated construction cost.  Engineering fees are below the standard 

110% allowed for direct labor costs and fall within the guidelines of the 

Safe Harbor Rate allowed by FAR Part 31. 

Approval of this item will amend the 2026 budget 

EXPENSE REQUIRED: $60,170.00 (Engineering) 

AMOUNT BUDGETED: $545,862.00 (Public Works Dept 149 Other Projects – Construction 

Only) 

APPROPRIATION 

REQUIRED: 

$60,170.00 (Engineering) 

RECOMMENDED 

ACTION: 

Board Approval 

EXHIBITS: Resolution and Engineer’s Fee Schedule  



RESOLUTION NO.   _________ 

WHEREAS, the Public Works Department is requesting the approval of the City 

of Texarkana, Arkansas, Board of Directors, to authorize the City Manager to enter into a 

contract with A.L. Franks Engineering for the design of the Nix Creek Walking Trail (from 

Seibert Street to 500’ past Pinehurst Street); and 

WHEREAS, the City submitted an Request for Qualifications (RFQ) in January 

2026 for engineers, architects and surveyors; and 

WHEREAS, A.L. Franks was selected as a qualified engineer for City projects 

based on their qualifications and extensive work history with the City; and 

WHEREAS, A.L. Franks Engineering submitted their design fee proposal for this 

project in the amount of $60,170.00; and 

WHEREAS, approval of this item would require amending the 2026 Budget; and 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

A.L. Franks Engineering for the purposes set forth above with funding from the sources so 

indicated.   

 PASSED AND APPROVED this 17th day of August 2026.   

 

_________________________________ 

Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 







 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Consider the following action concerning the maintenance of overgrown 

lots: 

Conduct a Public Hearing regarding the placing of liens on twenty-seven 

(27) overgrown lots. 

Adopt a Resolution placing liens on twenty-seven (27) overgrown lots. 

(PWD) Interim Assistant Public Works Director Roger Douglas  

AGENDA DATE: August 17, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works 

PREPARED BY: Roger Douglas, Interim Assistant Public Works Director  

REQUEST: Place liens on 27 overgrown lots.  

EMERGENCY CLAUSE:  No 

SUMMARY:  N/A 

EXPENSE REQUIRED:  N/A 

AMOUNT BUDGETED:  N/A 

APPROPRIATION 

REQUIRED: 

 N/A 

RECOMMENDED 

ACTION: 

 Board approval. 

EXHIBITS: Resolution, list of properties 

 



RESOLUTION NO.    ____________ 

 WHEREAS, notice was given pursuant to Ark. Code Ann. §14-54-904 to the 

property owners of the properties listed in Exhibit A of a hearing before the Texarkana, 

Arkansas, Board of Directors to determine the amount of the lien, if any, to be placed on 

the properties for the expense incurred by the City for removal of overgrowth, trash and 

debris from nuisance properties of such parcel of real property under the provisions of Ark. 

Code Ann. §14-56-201, et seq., and Ark. Code Ann. §14-54-901, et seq., and the Texarkana, 

Arkansas, Code of Ordinances, including, without limitation Chapter 11, Article VI; and 

 WHEREAS, such notice was given pursuant to applicable law more than thirty 

(30) days prior to the date of the hearing and stated that the hearing on the matter would be 

before the City Board of Directors on August 17, 2026, commencing at 6:00 p.m. in the 

Texarkana, Arkansas Municipal Building Board Room; and 

 WHEREAS, a hearing on such claim by the City was held this date pursuant to 

said notice and in accordance with the provisions of applicable law and the Texarkana, 

Arkansas, Code of Ordinances; and 

 WHEREAS, the properties at issue, property owners, and lien amounts (with the 

amount of the lien on each said parcel being the City’s incurred expense for such parcel 

plus 10% penalty as provided by law, including without limitation, Ark. Code Ann. §14-

54-904) are listed on Exhibit A attached hereto; and 

 WHEREAS, the Board of Directors has determined that there should be certified 

to the Miller County, Arkansas, Tax Collector to be placed on the books as delinquent taxes 

the amount set forth for each said parcel of real property. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City 

of Texarkana, Arkansas, that the amounts set forth for each piece of property in Exhibit A 

are hereby certified to the Tax Collector for Miller County, Arkansas, for placement on the 

tax books as delinquent taxes on the respective parcels of real property identified and 

described therein and collected accordingly as provided for by applicable law, including, 

without limitation, Ark. Code Ann. §14-54-901, et. seq.  

  



PASSED AND APPROVED this 17th day of August 2026. 

 

_________________________________ 

Allen L. Brown, Mayor 

 

ATTEST: 

_____________________________ 

Heather Soyars, City Clerk 

 

APPROVED: 

___________________________  

Joshua L. Potter, City Attorney 

 

NOTARY PUBLIC 

   STATE OF ARKANSAS ) 

   COUNTY OF MILLER ) 

   CITY OF TEXARKANA ) 

 

 

 On this, the ______ day of _________________ 2026, before me a notary public, 

the above signed officers, personally appeared known to me to be the person whose name 

is subscribed to the within instrument and acknowledged that they executed the same for 

the purposes therein contained. In witness hereof, I hereunto set my hand and official 

notary seal. 

 

 

 

 

     

 ________________________________________ 

      Signature 



 

ADDRESS, WARD 

NUMBER AND MILLER 

COUNTY PARCEL 

NUMBER 

 
LEGAL DESCRIPTION (PER 

MILLER COUNTY ASSESSOR, 

NOT INDEPENDENTLY 

VERIFIED) 

 

OWNER 

 

COST 

 

 

 

  

 

 

 

 

 

  

 

 
Washington 

Ward# 3 

Parcel# 5250940 

Legal: All of Lot 4 & 5 

Block/Lot: 010 / 005 

Subdivision: Sunshine 

Wilburn, Christina 
3535 Meadow St 
Dallas, Tx 75215-3039 

$220.00 

 

 

306 Prince 

Ward# 2 

Parcel# 5610550 

 

 

Legal: All of Lot 18 
Block/Lot: 011 / 018 
Subdivision: Williams So Side 

 

 
Davis, Leon Sr 

306 Prince 
Texarkana Ar 71854 

 

 

$220.00 

    

 

310 Prince 

Ward# 2 

Parcel# 5610540 

 

 

402 Prince 

Ward# 2 

Parcel# 5610520 

 

 

512 DeMorse 

Ward# 2 

Parcel# 3350370 

 

 

516 DeMorse 

Ward# 2 

Parcel# 3350360 

 

 

601 DeMorse 

Ward# 2 

Parcel# 3350460 

 

 

DeMorse 

Ward# 2  

Parcel# 3350480 

 

 

DeMorse 

Ward# 2 

Parcel# 3350490 

 

400 Artesian 

Ward# 2  

Parcel# 3450782 

 

 

504 Artesian 

Ward# 2 

Parcel# 3452060 

 

 

Legal: All lots 16 & 17 

Block/Lot:  011 / 017 

Subdivision: Williams So Side  

 

 

Legal: All lots 14 & 15 

Block/Lot: 011 / 015 

Subdivision: William So Side 

 

 

Legal: All lots 25 & 26 

Block /Lot: 002 / 026 

Subdivision: Johnston’s Addn 

 

 

Legal: All of lots 23 & 24 

Block / Lot: 002 / 024 

Subdivision:Johnson  

 

 

Legal: All Lots 8 & 9 

Block / Lot: 003 / 009 

Subdivision: Johnston’s Addn 

 

 

Legal: All lot 10 

Block / Lot: 003 / 010 

Subdivision: Johnston’s Addn 

 

 

Legal: All lot 11 

Block / Lot: 003 / 011 

Subdivision: Johnston’s Addn 

 

Legal: PT Lot 1 N 50’xW 100’ 

Block / Lot: 025 / 001 

Subdivision: Kirby College 

 

 

Legal: All lot 7 

Block / Lot: 058 / 007 

Subdivision: Kirby College 

 

 

CLP Enterprise, LLC 

3 Gondala View Court 

Woodstock, MD 21163 

 

 

CLP Enterprise, LLC 

3 Gondala View Court 

Woodstock, MD 21163 

 

 

DC Asset Group, Inc 

30310 Rushmore Cir 

Franklin, MI 48025 

 

 

Wise, Charles R & Doris J 

516 Demorse 

Texarkana Ar 71854 

 

 

Trotter, Peter & Trotter, Nikia 

1219 Clearwater Dr 

Grand Prairie, Tx 75052 

 

 

Trotter, Peter & Trotter, Nikia 

1219 Clearwater Dr 

Grand Prairie, Tx 75052 

 

 

Trotter, Peter & Trotter, Nikia 

1219 Clearwater Dr 

Grand Prairie, Tx 75052 

 

Crenshaw, Roland & Dirk C 

7847 E Britton Dr 

Nampa ID 83687 

 

 

Sarella Industries 

2403 Copper Sky Dr 

Pearland Tx 77584 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

 

$744.29 

 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 



 

508 Fairview 

Ward# 2 

Parcel# 3452110 

 

 

 

 

701 Prince  

Ward# 2 

Parcel# 1691110 

 

 

 

721 Prince 

Ward# 2 

Parcel# 1691120 

 

 

 

723 Prince  

Ward# 2 

Parcel# 1691130 

 

 

816 Prince 

Ward# 2 

Parcel# 1690290 

 

 

1005 Prince 

Ward# 2 

Parcel# 1690830 

 

 

 

1001 Prince 

Ward# 2 

Parcel# 1690820 

 

 

5106 N Stateline 

Ward# 6 

Parcel# 00210004 

 

 

501 Ferguson 

Ward# 2 

Parcel# 5350010 

 

 

514 Ferguson 

Ward# 2 

Parcel# 1590060 

 

 

512 Ferguson 

Ward# 2 

Parcel# 1590030 

 

 

 

 

 

 

Legal: All lots 7 & 8 & W 10’ of 

Alley 

Block / Lot: 059 / 008 

Subdivision: Kirby College 

 

 

 

Legal: All lots 1 thru 4 

Block / Lot: 014 / 004 

Subdivision: Bronway Hgts  

 

 

 

Legal: All lot 5 

Block / Lot: 014 / 005 

Subdivision: Bronway Hgts 

 

 

 

Legal: All lot 6 

Block / Lot: 014 / 006 

Subdivision: Bronway Hgts 

 

 

Legal: All lot 7 

Block / Lot: 004 / 007 

Subdivision: Bronway Hgt 

 

 

Legal: All lots 2 & 3 

Block / Lot: 011 / 003 

Subdivision:Bronway Hgts 

 

 

 

Legal: All lot 1 

Block / Lot: 011 / 001 

Subdivision: Bronway Hgts  

 

 

Legal: FRL N/2 NW 

Block / Lot: NA/NA 

Subdivision: 07-15S-28W 

 

 

Legal: All lot 1 

Block / Lot: 001 / 001 

Subdivision: Temple & Cook 

 

 

Legal: All lot 6 

Block / Lot: 001 / 006 

Subdivision: Bramble Highland 

Park 

 

Legal: STRIP 60X 270' 

BETWEEN BLKS 1 & 2 CONTIG 

W/#1590060 

Block / Lot: 001 / NA 

Subdivision: Bramble Highland 

Park 

 

 

Thompson, Carl 

2012 N Rondo Rd 

Texarkana Ar 71854 

 

 

 

 

Rooters, George C 

PO Box 223 

Ogden, Ar 71853 

 

 

 

Price, John Andrew 

2004 MC 7 

Fouke Ar 71837 

 

 

 

Oak View Real Estate, LLC 

5995 Summerside Dr 

#795661 

Dallas Tx 75379 

 

Williams, Willie B & Diane 

1924 Hazel  

Texarkana Tx 75501 

 

 

Chism, Celine & Raglin, 

Devondrick 

PO Box 45882 

Little Rock, Ar 72214 

 

 

Williams, William J 

484 MC 285 

Texarkana Ar 71854 

 

 

Haatib Property LLC 

5106 N Stateline Ave  

Texarkana Ar 71854  

 

 

Miller Mobile Land 

Investments LLC 

6834 Cantrell Rd #1172 

Little Rock Ar 72207 

 

Cheap Home Finders, Inc 

PO Box 881655 

Port Saint Lucie, FL 34988 

 

 

512.5 Ferguson TR#159-006-

0 Money in the Bank Trustee 

PO Box 2785 

Hot Springs National AR 

71914 

 

 

 

 

$220.00 

 

 

 

 

 

 

$475.19 

 

 

 

 

 

$220.00 

 

 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

 

$220.00 

 

 

 

 

 

$220.00 

 

 

 

 

$641.88 

 

 

 

 

$220.00 

 

 

 

 

$475.19 

 

 

 

 

$697.61 

 

 

 

 

 

 

 



 

704 Ferguson 

Ward# 2  

Parcel# 1590240 

 

 

 

 

 

711 Ferguson  

Ward# 2 

Parcel# 5350290 

 

 

 

505 Orleans 

Ward# 2 

Parcel# 3090030 

 

 

 

 

708 Prince  

Ward# 2 

Parcel# 1690240 

 

 

807 Prince 

Ward# 2 

Parcel# 1691020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal: Revised N/2 of lot 14 & all 

lots 15 & 16 

Block / Lot: 003 / 016 

Subdivision: Bramble Highland 

Park 

 

 

 

Legal: All lot 3 & N 12 ¼’lot 4 

Block / Lot: 004 / 004 

Subdivision: Temple & Cook  

 

 

 

Legal: All lots 3 & 4 

Block / Lot: 001 / 004 

Subdivision: Hillcrest 

 

 

 

 

Legal: All lot 9 

Block / Lot: 003 / 009 

Subdivision: Bronway  

 

 

Legal: All lot 4 

Block / Lot: 013 / 004 

Subdivision: Bronway Hgts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Texarkana BDT Properties 

LLC 

2389 MC 17 

Fouke Ar 71837 

 

 

 

 

 

Clardy, William-Martha-

Melvin 

711 Ferguson  

Texarkana Ar 71854 

 

 

JP Evergreen Real Estate 

Investments LLC 

8100 Gaylord Pkwy Apt 1223 

Frisco Tx 75034 

 

 

 

Haley, Marcus T 

710 Prince St 

Texarkana Ar 71854 

 

 

Raglin, Devondrick & Celine  

PO Box 45882 

Little Rock Ar 72214 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$220.00 

 

 

 

 

 

 

 

 

$220.00 

 

 

 

 

 

$220.00 

 

 

 

 

 

 

$220.00 

 

 

 

 

$220.00 
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