
 

 

 

Rescheduled Regular Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, September 05, 2023 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Hollibush 

Pledge of Allegiance led by City Clerk Heather Soyars 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Lifesaving award presented to Devin Bruce. (BOD)  

2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

3. Approval of the minutes of the special called meeting August 21, 2023, and the regular 

meeting August 21, 2023. (CCD) City Clerk Heather Soyars 

4. Adopt a Resolution approving the reimbursement of $205,221.85 to the Texarkana Regional 

Airport from American Rescue Act Funds. (FIN) Acting City Manager/Finance Director 

TyRhonda Henderson 

5. Adopt a Resolution to abolish Resolution No. 6254, regarding the Board of Directors travel 

allowances. (FIN) Acting City Manager/Finance Director TyRhonda Henderson 

6. Adopt a Resolution authorizing the Acting City Manager to enter into a construction contract 

with Francis Excavating, LLC., for the County Avenue Rehabilitation Project. (PWD) Public 

Works Director Tyler Richards 



 

7. Adopt a Resolution authorizing the Acting City Manager to extend the existing Refuse 

Collection Contracts with Richardson Waste II, Inc., and Edmondson’s Trash Service for the 

City of Texarkana, Arkansas. (PWD) Public Works Director Tyler Richards  

BOARD OF DIRECTORS' COMMENTARY 

NEXT MEETING DATE: Monday, September 18, 2023 

ADJOURN 

 

2023 City Calendar 

Gateway Farmers Market - Open Tuesdays, Thursdays, Saturdays - 7AM- Noon 

Gateway Farmers Market Fall Tailgates & Tables - Saturday, September 16th - 8AM - 2PM 

National Night Out - Tuesday, October 3rd 

Universal Vibe - Saturday, November 4th - 10AM - 10PM 

Gateway Farmers Market Holiday Market - Saturday, November 18th - 10AM - 2PM 

Founders’ Week Celebration – December 4th – 10th 

 

Texarkana Rec Center Calendar 

Ageless Grace - Mondays – 2PM – 3PM 

Gym Open - Mondays, Wednesdays & Fridays – 8AM - 7PM & Saturdays - 8AM – Noon 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: September 5, 2023 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Robert Oakes PWD 5 Years 
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the special called meeting August 21, 2023, 

and the regular meeting August 21, 2023. (CCD) City Clerk Heather 

Soyars 

AGENDA DATE: September 5, 2023 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

EXHIBITS: Meeting minutes. 

 



 

 

 

Special Called Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, August 21, 2023 - 5:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 5:00 PM. 

PRESENT: Mayor Allen Brown, Ward 3 Director Steven Hollibush, Ward 5 Director Danny 

Jewel, and Ward 6 Director Jeff Hart. 

ABSENT: Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney Harris, Ward 4 Director 

Ulysses Brewer. 

ALSO, PRESENT: City Clerk Heather Soyars. 

EXECUTIVE SESSION 

The Board of Directors entered Executive Session at 5:00 PM to interview a candidate for the city 

manager position. 

The Mayor Reconvened the meeting at 5:41 PM, and no action was taken. 

ADJOURN 

Motion to adjourn made by Director Hart, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Hollibush, Director Jewel and Director Hart. 

The motion carried 4-0 and the meeting adjourned at 5:43 PM. 

APPROVED this the 5th day of September 2023. 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, August 21, 2023 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 5 Danny Jewell, and Ward 6 Director Jeff Hart.  

ALSO, PRESENT: Acting City Manager/Finance Director TyRhonda Henderson, City Attorney 

Joshua Potter, City Clerk Heather Soyars, and Deputy City Clerk Jenny Narens.  

ABSENT: Ward 4 Director Ulysses Brewer 

Invocation given by Director Hollibush. 

Pledge of Allegiance led by Bi-State Building Manager Kristine Barron. 

CITIZEN COMMUNICATION 

Amanda Moore, 4806 Markwood Drive, voiced her concerns regarding the Water Park.  

Mary McQueen, 708 Pinehurst Street, spoke about the overgrowth of trees and the dogs roaming 

near her house.  

Billy Willis, 1020 Orleans Street, wanted to know why there was no improvement to Nix Creek in 

Ward 2, and asked about getting sidewalks and the streets cleaned up in his ward.    

CONSENT 

Director Hart made the motion to adopt the Consent agenda, Seconded by Assistant Mayor 

Roberts.  The motion carried and the following items were approved:  

1. Approval of the minutes of the special called meeting August 7, 2023, and the regular meeting 

August 7, 2023. (CCD) City Clerk Heather Soyars 

2. Resolution No. 2023-70 to reschedule Board of Directors meetings in 2024 that conflict with 

certain holidays. (CCD) City Clerk Heather Soyars 

REGULAR 

3. Consider the following action concerning the clean-up of five (5) nuisance properties: 



 

Conduct a Public Hearing to receive comments regarding certification of certain delinquent 

taxes.  

Mayor Brown opened the Public Hearing.  

Public Works Director Tyler Richards gave a brief description of the properties. 

Director Harris asked when a citizen went to pay taxes, would they have to pay the lien before 

paying taxes. 

Public Works Director Tyler Richards said yes.  

No one else came forward. 

Mayor Brown closed the Public Hearing. 

Resolution No. 2023-71 certified the amount to be put on the tax books as delinquent and 

collect accordingly. (PWD) Public Works Director Tyler Richards 

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by 

Director Hollibush. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

 

4. Consider the following action concerning substandard structures: 

Conduct a Public Hearing regarding the demolition of two (2) substandard structures. 

Mayor Brown opened the Public Hearing.  

Public Works Director Tyler Richards gave a brief description of the structures.  

Director Harris said he was approached by a citizen who remodeled the house across the street 

from these house and wanted to know how much time he had to obtain the two houses.   

Public Works Director Tyler Richards said once the resolution was passed, he would send out 

another letter stating the property owner had thirty (30) days to purchase either a building or 

demolition permit.  He said if no permit had been issued then he would start to take bids for a 

demolition crew to tear the houses down. Public Works Director Tyler Richards said he would 

work with any person who wanted to rebuild the houses instead of tearing them down.  He said if 

someone received a permit for the house, they had thirty (30) days to start work, or he would move 

forward with the demolition.   

No one else came forward. 

Mayor Brown closed the Public Hearing. 

Resolution No. 2023-72 condemned two (2) substandard structures for demolition. (PWD) 

Public Works Director Tyler Richards 

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by 

Director Hollibush. 



 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

 

5. Resolution No. 2023-73 authorized the Director of the Parks and Recreation Department to 

apply for an Outdoor Recreation Matching Grant from the Arkansas Department of Parks, 

Heritage, and Tourism in the amount of $250,000.00 to construct an all-inclusive playground 

at the Texarkana Arkansas Recreation Center. (PARKS) Parks and Recreation Director Adam 

Dalby. 

Pete Cheatham asked what ward the grant funding would be used in and why no fundings were 

being used for parks in his ward.  

Parks and Recreation Director Adam Dalby said the grant funds would be used for a playground 

at the Rec Center in Ward 2. 

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by 

Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

 

6. Resolution No. 2023-74 authorized the Acting City Manager to enter into a contract to 

purchase Union Elementary School as additional space for the Texarkana, Arkansas Police 

Department. (TAPD) Police Chief Michael Kramm 

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by 

Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and 

Director Hart.  

Voting Nay: Director Jewell. 

The motion carried 5-1 and the Mayor declared the resolution adopted. 

 

7. Ordinance No. 29-2023 authorized Central Records & Communication (CRC) to provide 

record entry and limited record maintenance for small Texas Police Departments for a fee. 

(CRC) CRC Manager Wendy Herring  

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading 

in abbreviated form made by Director Hollibush, Seconded by Director Hart.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the first time in abbreviated form. 



 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Hart, Seconded by Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and 

Director Hart.  

Voting Nay: Director Jewell. 

The motion carried 5-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and 

Director Hart.    

Voting Nay: Director Jewell. 

The motion carried 5-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Assistant Mayor Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and 

Director Hart.    

Voting Nay: Director Jewell.  

The motion carried 5-1 and the Mayor declared the ordinance adopted. 

 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Hart, Seconded by Assistant Mayor 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and 

Director Hart. 

Voting Nay: Director Jewell.      

The motion carried 5-1 and the Mayor declared the emergency clause enacted. 

 

8. Ordinance No. 30-2023 authorized the Acting City Manager to enter into a lease-purchase 

agreement for three (3) Toyota Tacoma trucks for the Texarkana, Arkansas Police 

Department. (TAPD) Assistant Police Chief Bobby Jordan  



 

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading 

in abbreviated form made by Director Hart, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Hollibush, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hart, Seconded by Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.    

The motion carried 6-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Assistant Mayor Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.    

The motion carried 6-0 and the Mayor declared the ordinance adopted. 

 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Hart, Seconded by Assistant Mayor 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart. 

The motion carried 6-0 and the Mayor declared the emergency clause enacted. 

 

9. Ordinance No. 31-2023 authorized the Acting City Manager to enter into a Construction 

Contract with Hightech Signs the Front Street Stage Sign. (PWD) Public Works Director Tyler 

Richards 



 

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading 

in abbreviated form made by Director Hart, Seconded by Assistant Mayor Roberts.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Roberts, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Assistant Mayor Roberts, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.    

The motion carried 6-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Assistant Mayor Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Jewell, and 

Director Hart.    

Voting Nay: Director Harris 

The motion carried 5-1 and the Mayor declared the ordinance adopted. 

 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Hart, Seconded by Assistant Mayor 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Jewell, and 

Director Hart. 

Voting Nay: Director Harris 

The motion carried 5-1 and the Mayor declared the emergency clause enacted. 

 



 

10. TABLED - Ordinance to amend the City of Texarkana, Arkansas, Code of Ordinances to 

include an alcohol beverage permit for hotels/motels and restaurants. (FIN) Acting City 

Manager/Finance Director TyRhonda Henderson  

After a brief discussion, the motion to table the ordinance made by Director Hart, Seconded by 

Director Jewell.  

Voting Yay: Mayor Brown, Assistant Mayor Roberts, Director Jewell, and Director Hart.  

Voting Nay: Director Harris and Director Hollibush.  

The motion carried 4-2 and the Mayor declared the ordinance tabled.  

11. Ordinance No. 32-2023 authorized the Acting City Manager to accept the amendment of the 

City’s 401(a) retirement plans with Mission Square (formerly ICMA) for noncivil service 

employees. (FIN) Acting City Manager/Finance Director TyRhonda Henderson   

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading 

in abbreviated form made by Director Hart, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Roberts, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.    

The motion carried 6-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Assistant Mayor Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Jewell, and 

Director Hart.    

Voting Nay: Director Harris 

The motion carried 5-1 and the Mayor declared the ordinance adopted. 

 

12. Resolution No. 2023-75 authorized the Acting City Manager to enter into contracts with 

Crossties and Big Ass Touring, Inc., regarding the performance of Priscilla Block at the Front 

Street Festival Plaza. (ADMIN) Acting City Manager/Finance Director TyRhonda Henderson 



 

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by 

Assistant Mayor Roberts. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

BOARD OF DIRECTORS' COMMENTARY 

No one came forward. 

EXECUTIVE SESSION 

The Board of Directors stated they did not need to go into executive session to discuss this item.  

13. Resolution No. 2023-76 appointed Randy Henry to the Historic District (CCD) City Clerk 

Heather Soyars 

Motion to adopt the resolution made by Director Hart, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

NEXT MEETING DATE: Tuesday, September 5, 2023 

ADJOURN 

Motion to adjourn made by Director Hart, Seconded by Assistant mayor Roberts.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Jewell, and Director Hart.  

The motion carried 6-0 and the meeting adjourned at 7:54 PM.  

APPROVED this the 5th day of September 2023. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving the reimbursement of $205,221.85 to the 

Texarkana Regional Airport from American Rescue Act Funds. (FIN) 
Acting City Manager/Finance Director TyRhonda Henderson 

AGENDA DATE: September 5, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance Department 

PREPARED BY: TyRhonda Henderson, Acting City Manager/Finance Director  

REQUEST: N/A 

EMERGENCY CLAUSE: N/A 

SUMMARY: The American Rescue Act Fund was approved by the City of Texarkana, 

Arkansas Board of Directors on December 20, 2021, with Resolution 

No. 2021-65. This budget allocated $972,090 in 2021 and the remaining 

$656,637 in 2022. Of the total $1,628,727, $374,445.33 has been spent. 

The purpose of this agenda item is to approve the reimbursement of 

$205,221.85 to the Texarkana Regional Airport for construction in 

connection with the Terminal Parking Lot. As this would be considered 

a general governmental service, it is eligible for reimbursement due to 

the City receiving less than $10 million from the American Rescue Plan 

Act.     

EXPENSE REQUIRED: $205,221.85 

AMOUNT BUDGETED: $205,221.85 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

Acting City Manager and staff recommend approval 

EXHIBITS: Resolution and invoice 

 



RESOLUTION NO. _________ 

WHEREAS, allocated American Rescue Plan Act (ARPA) Funds remain available 

for use in accordance with applicable law and restriction; and 

 WHEREAS, of the total ARPA funds allocated, $1,628.727.00, the total spent to 

date is $374,445.33; and  

 WHEREAS, an eligible use of a portion of such funds is to reimburse the 

Texarkana Regional Airport for $205,221.85 incurred in connection with the Terminal 

Parking Lot construction; and  

 WHEREAS, the Acting City Manager and staff recommend approval;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the reimbursement described herein is approved and, further, 

all applicable City budgets are appropriately amended.   

 PASSED AND APPROVED this 5th day of September, 2023.   

 

       ______________________________ 

             Allen L. Brown, Mayor 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 













 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution to abolish Resolution No. 6254, regarding the Board 

of Directors travel allowances. (FIN) Acting City Manager/Finance 

Director TyRhonda Henderson 

AGENDA DATE: September 5, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance Department 

PREPARED BY: TyRhonda Henderson, Acting City Manager/Finance Director  

REQUEST: N/A 

EMERGENCY CLAUSE: N/A 

SUMMARY: The purpose of this resolution is to abolish Resolution No. 6254, which 

set the travel limit for each board member at $1,200 per year.  

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

Acting City Manager and staff recommend approval 

EXHIBITS: Resolution and Resolution No. 6254 

 



RESOLUTION NO. _________ 

WHEREAS, the City of Texarkana, Arkansas, desires to address travel allowances 

and expenses for each board member in the yearly budget; and 

 WHEREAS, Resolution No. 6254, passed and approved March 2, 2015, set limits 

on director’s travel for the year at $1,200 per director; and  

 WHEREAS, Board member travel may require expenditures and expenses in 

excess of $1,200; and  

WHEREAS, Resolution No. 6254, must be repealed in order to allow the City to 

provide travel expenditures in excess of $1,200; and  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Resolution No. 6254, passed and approved March 2, 2015, is 

hereby repealed.   

 PASSED AND APPROVED this 5th day of September 2023.   

 

       ______________________________ 

           Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the Acting City Manager to enter into a 

construction contract with Francis Excavating, LLC., for the County 

Avenue Rehabilitation Project. (PWD) Public Works Director Tyler 

Richards 

AGENDA DATE: September 5, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Assistant Public Works Director 

REQUEST: Enter into a construction contract with Francis Excavating, LLC., for the 

County Avenue Rehabilitation Project. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Award the construction contract to Francis Excavating, LLC., in the 

amount of five hundred twenty-seven thousand, one hundred forty-two 

dollars and ninety cents ($527,142.90) for the County Avenue 

Rehabilitation. 

On Thursday, August 17, 2023, a bid opening was conducted at City Hall 

for the referenced project. Two qualified bids were received that met the 

bidding requirements. A.L. Franks Engineering, Inc., reviewed the bids 

and found no errors in the submission. The low bid by Francis 

Excavating, LLC., was accepted by the Public Works Director to be 

submitted to the Board of Directors for approval.  

Francis Excavating, LLC., is licensed in the State of Arkansas and 

located in Nash, Texas. Francis Excavating, LLC., is very experienced 

and capable to complete the project.  

Award of this contract to Francis Excavating, LLC., meets all bidding 

requirements. Funds were budgeted and are available for the award of 

this contract. 

EXPENSE REQUIRED: $527,142.90  

AMOUNT BUDGETED: $600,000.00 ($452,560.00 County Avenue line Item and $147,440.00 

from project underruns on both Freedom/Calhoun Trail and South 

Valley Road.) 

APPROPRIATION 

REQUIRED: 

$0.00 



RECOMMENDED 

ACTION: 

Acting City Manager and staff recommend board approval. 

EXHIBITS: Resolution, Bid Recommendation, Bid Sign-In Sheet, and Francis 

Excavating, LLC., Bid. 

 

 

  

 



RESOLUTION NO. _________ 

WHEREAS, after advertisement, bids were submitted by Francis Excavating, 

LLC., and Tatum Excavating Company, Inc., for the County Avenue Rehabilitation Project; 

and 

 WHEREAS, A.L. Franks Engineering, Inc., reviewed the bids and found no errors 

in their submissions; and  

 WHEREAS, Francis Excavating, LLC., was the low bidder for the project in the 

amount of $527,142.90; and  

 WHEREAS, funds are budgeted and available; and 

 WHEREAS, the Acting City Manager and staff recommend Board approval; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Acting City Manager is hereby authorized to enter into a 

construction contract with Francis Excavating, LLC., for the for the County Avenue 

Rehabilitation Project in the amount set forth above.   

 PASSED AND APPROVED this 5th day of Setpember 2023.   

 

       ______________________________ 

           Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 
















