
 

 

 

Rescheduled Regular Meeting of  

the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, September 02, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Danny Jewell 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

2. Approval of the minutes of the regular meeting August 18, 2025. (CCD) City Clerk Heather 

Soyars 

REGULAR 

3. Adopt a Resolution approving the Texarkana Water Utilities (TWU) FY2025-2026 Budget.  

(TWU) Executive Director Gary Smith and Finance Director Tricia Briggs 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

NEXT MEETING DATE: Monday, September 15, 2025 

ADJOURN 

 



 

 

2025 City Calendar 

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM 

Gateway Farmers Market Tailgates & Tables - Saturday- September 13th 

 Pickle Fest Texarkana - Saturday - September 13th 

National Night Out - Tuesday - October 7th 

2025 Fall Car Show – October 25th  

Gateway Farmers Market Holiday Market - Saturday - November 22nd 

Santa's Workshop - Saturday, December 6th 

 

Texarkana Rec Center Calendar 

Rec Center Huge Outdoor Garage Sale - Saturday - Nov 1st 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: September 2, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Nancy Cherry Admin 10 Years 

Tammy West TWU 5 Years 

Hugh D. Waldroup TWU 10 Years 

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting August 18, 2025. (CCD) 

City Clerk Heather Soyars 

AGENDA DATE: September 2, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, August 18, 2025 - 6:00 PM 

 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith. 

*Director Smith arrived at 6:03 PM.* 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance given by Director Ulysses Brewer. 

CITIZEN COMMUNICATION 

Meredith Mills, 1651 MC 244, gave her opinion for the private club license and asked the Board 

of Directors not to eliminate the private club license.  

Chris Ownes, 3614 Garland Avenue, wanted to invite the Board of Directors and citizens to the 

city clean-up on September 6, 2025, located at Mountain Grove Baptist Church. 

David Peavy, 105 Olive Street, spoke against the private club license and wanted the Board of 

Directors to remove the license.   

Shawn Taylor, 414 Eastside Drive, asked when the sinks holes and lights were to be fixed in his 

neighborhood.   

*Director Smith left the Board Room at 6:22 PM.* 

Assistant Mayor Harris showed two videos and stated in 2017, he was kicked off the Advertising 

and Promotion due to the videos.   

*Director Smith returned to the Board Room at 6:28 PM.* 

 



 

CONSENT 

Assistant Mayor Harris requested Item 2.  Adopt a Resolution approving the Texarkana Airport 

Executive Director to auction off aged out airport equipment. (AIRPORT) Executive Director Paul 

Mehrlich, be removed from the Consent agenda.  

Director Brewer made the motion to adopt the Consent agenda, Seconded by Director Jewell.  

The motion carried and the following items were approved:  

1. Approval of the minutes of the regular meeting August 4, 2025, and the corrected minutes of 

the regular meeting July 21, 2025. (CCD) City Clerk Heather Soyars 

REGULAR 

2. Resolution No. 2025-69 approved the Texarkana Airport Executive Director to auction off 

aged out airport equipment. (AIRPORT) Executive Director Paul Mehrlich 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Assistant Mayor Harris.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

3. [FAILED] Adopt a Resolution directing the City Manager to forgive all eligible demolition 

liens up to $10,000. (BOD) Assistant Mayor Ward 2 Laney Harris  

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by 

Director Harris.  

Voting Yea: Assistant Mayor Harris. 

Voting Nay: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith. 

The motion failed 1-6 and the Mayor declared the resolution failed.  

4. Ordinance No. 20-2025 to call a special election for the purpose of submitting to the electors 

of the City of Texarkana, Arkansas, the questions of issuing bonds and levying and pledging 

a tax of 5 mills to refund the City’s Capital Improvement and Refunding Limited Tax General 

Obligation Bonds dated September 1, 2012, for street improvements, and for drainage 

improvements; providing procedures for the election; prescribing other matters relating 

thereto; for other purposes; and declaring an emergency. (ADMIN) City Manager Tyler 

Richards 

After a brief discussion, the ordinance was read for the first time. 

*Director Smith left the Board Room at 7:05 PM.* 

*Director Smith returned to the Board Room at 7:07 PM.*  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Hollibush.  



 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Smith, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Smith, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

Brinder Bursey asked who would be responsible for deciding where the money would be spent.  

Mayor Brown said the Board of Directors would decide which streets would be fixed. 

Assistant Mayor Harris said he wanted each ward to get the same amount of money, and then each 

Director would decide which streets needed to be worked on.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith.  

Voting Nay: Assistant Mayor Harris.   

The Motion carried 6-1 and the Mayor declared the ordinance adopted.  

This ordinance requires an emergency clause:  An emergency clause requires a separate 

and distinct vote of the board and is valid only if there is a two-thirds vote of approval by 

the board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Smith, Seconded by Director Hollibush. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith.  

Voting Nay: Assistant Mayor Harris. 

The motion carried 6-1 and the Mayor declared the emergency clause was enacted. 

BOARD OF DIRECTORS' COMMENTARY 

Assistant Mayor Harris asked the City Manager how and why the City was using weed chemicals 

on private property.   

Director Jewell inquired about the company who was fixing the potholes. 

City Manager Tyler Richards said the company had made a lot of progress throughout the City.  



 

Director Brewer asked if the Board of Directors would be going into executive session to discuss 

the Advertising and Promotion Commission.  

 

EXECUTIVE SESSION 

The Board of Directors entered Executive Session at 7:24 PM. 

The Mayor reconvened the meeting at 7:33 PM, and the following action was taken: 

Motion to appoint Director Jewell to the Advertising and Promotion Commission made by 

Assistant Mayor Harris, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the motion adopted.  

NEXT MEETING DATE: Tuesday, September 2, 2025 

ADJOURN 

Motion to adjourn made by Director Roberts, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 7:34 PM. 

APPROVED on this 2nd day of September 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving the Texarkana Water Utilities (TWU) 

FY2025-2026 Budget.  (TWU) Executive Director Gary Smith and 

Finance Director Tricia Briggs 

AGENDA DATE: September 2, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Tricia Briggs, Finance Director 

REQUEST: Approve TWU FY2025-2026 Budget 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approve TWU FY2025-2026 Budget 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

City Manager and Utility staff recommend approval. 

EXHIBITS: Resolution and TWU FY2025-2026 Budget 

 



RESOLUTION NO. ________ 

WHEREAS, the FY2025-2026 Texarkana Water Utilities (TWU) Budget has been 

submitted to the Board of Directors for review; and 

WHEREAS, the TWU staff recommends approval of the budget as presented to 

the Board with the income and expense allocations set forth therein; and 

WHEREAS, the City Manager and TWU staff recommend approval; 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the FY2025-2026 TWU Budget, attached hereto and made a 

part hereof, is hereby approved. 

PASSED AND APPROVED this 2nd day of September 2025. 

 

 

______________________________       

Allen L. Brown, Mayor 

 

 

ATTEST: 

 

______________________________ 

Heather Soyars, City Clerk 

 

 

APPROVED: 

 

______________________________ 

Joshua L. Potter, City Attorney 
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