Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, February 02, 2026 - 6:00 PM

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Director Steven Hollibush
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)
2. LifeNet Presentation

CONSENT

3. Approval of the minutes of the rescheduled regular meeting January 20, 2026. (CCD) City
Clerk Heather Soyars

B

Adopt a Resolution authorizing and directing the City Manager to enter into an engineering
contract with Spears Engineering Company, LLC for the design of 2025 Street Bond Rehab
Projects: Sanderson Lane, Garland Avenue and Senator Street. (PWD) Interim Public Works
Director Tracie Lee

|0

Adopt a Resolution authorizing the City Manager to enter into a contract with RBIS, LLC for
the Jackson Street 6 Water Line Replacement Project. (TWU) Executive Director Gary Smith

|

Adopt a Resolution authorizing the City Manager to enter into a Microsoft Enterprise
licensing agreement withTier4 Technologies. (IT) Chief Information Office Brandon Uselton
REGULAR

7. AdoptaResolution approving the Legal Services Agreement with City Prosecutor Eric Marks.
(ADMIN) City Manager Tyler Richards



BOARD OF DIRECTORS' COMMENTARY
CITY MANAGER REPORT

NEXT MEETING DATE: Tuesday, February 17, 2026

ADJOURN

2026 City Calendar
Mardi Gras Parade - Saturday - February 7th - 3PM

Texarkana Rec Center Calendar
Live to the Beat Walking Club - Monday through Thursday 8AM-9:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Show Your Love Health Fair - Saturday - February 7th - BAM-3PM
Ranger Days - Session One - Monday - February 16th - Friday - February 20th - 8AM-5:30PM
Arkansas Game & Fish Decoy Painting - Tuesday - February 17th - 5PM-7PM
Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM
Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - 8AM-5:30PM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service
Awards. (ADMIN)

AGENDA DATE: February 2, 2026

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Presentation

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Presentation of employee service awards.

EMERGENCY CLAUSE: N/A

SUMMARY:: Employee Service Awards:
Lynn Kilgore PWD 20 Years
Joshua Moore TAFD 10 Years
Casey Fyffe TWU 15 Years
Brandon Williams TWU 15 Years
Melissa Shaw TWU 20 Years
Tony Barnes TWU 20 Years

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A
REQUIRED:

RECOMMENDED N/A
ACTION:

EXHIBITS: None



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the rescheduled regular meeting January 20,
2026. (CCD) City Clerk Heather Soyars

AGENDA DATE: February 2, 2026

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, January 20, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:01 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, and Ward 5 Director
Danny Jewell.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 6 Director Steve Smith

Invocation was given by Director Terry Roberts.

Pledge of Allegiance led Director Laney Harris

CITIZEN COMMUNICATION

Tony Miller, 502 East Street, read the attached statement regarding issues in Ward 2.

Leedell Robertson requested assistance from the Board of Directors with the noise level from
Tri-State Iron and Metal.

Charles Lokey spoke for the renaming of East 9" Street to honor Staff Sergeant Denver “Bull”
Randleman.

CONSENT

Director Jewell requested item 2. Adopt a Resolution authorizing the Airport Director to enter
into an agreement with McClelland Engineering for Engineering Services for MRO Site
Development. (AIRPORT), be removed from the Consent agenda.

Director Harris requested item 3. Adopt a Resolution authorizing and directing the City Manager
to enter into an engineering contract with A.L. Franks Engineering for the design of an
emergency generator for City Hall. (PWD), be removed from the Consent agenda.

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Hollibush.
The motion carried and the following items were approved:



1. Approval of the minutes of the rescheduled regular meeting January 5, 2026. (CCD) City
Clerk Heather Soyars

4. Resolution No. 2026-7 authorized and directed the City Manager to purchase a 2025 Ford F-
250 SD from Government Buy Board McLarty Ford. (PWD) Interim Public Works Director
Tracie Lee

5. Resolution No. 2026-8 authorized and directed the City Manager to enter into a purchase
agreement with Artex Truck Center for a dump truck. (PWD) Interim Public Works Director
Tracie Lee

6. Resolution No. 2026-9 authorized and directed the City Manager to enter into a purchase
agreement with River Valley Tractor — Texarkana for a Kubota Mini Excavator. (PWD)
Interim Public Works Director Tracie Lee

REGULAR

2. Resolution No. 2026-10 authorized the Airport Director to enter into an agreement with
McClelland Engineering for Engineering Services for MRO Site Development. (AIRPORT)
Executive Director of Aviation Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.

3. Resolution No. 2026-11 authorized and directed the City Manager to enter into an engineering
contract with A.L. Franks Engineering for the design of an emergency generator for City Hall.
(PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Brewer, Seconded
by Director Harris.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2026-12 accepted the year end 2024 Audit Report. (FIN) Finance Director
Shena Washington

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.
8. Ordinance No. 4-2026 levied the 2026 tax rate. (FIN) City Manager Tyler Richards
After a brief discussion, the ordinance was read for the first time in title form.



Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor
Brewer.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

9. Resolution No. 2026-13 would rename East 9th Street from Locust Street west to the city
limits in honor of Denver “Bull” Randleman. (PWD-PLANNING) City Planner Jamie Finley

After a brief discussion, the motion to adopt the resolution made by Director Harris, Seconded by
Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.
10. Ordinance No. 5-2026 regulated truck stops. (PWD-PLANNING) City Planner Jamie Finley
After a brief discussion, the ordinance was read for the first time in title form.



Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, and Assistant
Mayor Brewer.

Voting Nay: Director Jewell.
The motion carried 5-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, and Assistant
Mayor Brewer.

Voting Nay: Director Jewell.
The motion carried 5-1 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts. Mayor
Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Director Harris wanted the public to know his position was not a paying position. He also asked
the citizens in his Ward to help him get the roads repaired.

Director Roberts asked if College Hill could be designated as a TIFF District.

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 7:23 PM.

The Mayor reconvened the meeting at 7:25 PM, and the following action was taken:

11. Resolution No. 2026-14 made reappointments to the Library Board for the term of January
15, 2026----2032. (CCD) City Clerk Heather Soyars

Motion to adopt the resolution made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Monday, February 2, 2026

ADJOURN



Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

The motion carried 6-0 and the meeting adjourned at 7:27 PM.

APPROVED on this 2" day of February 2026.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



EXHIBIT A — Public Trust, Business Climate &
Regulatory Context

East Street Pawn & Jewelry is a lawful, tax-paying business operating in this community.

When a lawful business is repeatedly publicly criticized by an elected official in connection with city
business, while being denied the ability to respond, it creates the appearance of exclusion and selective
treatment. Whether intentional or not, that appearance undermines public trust and can reasonably
suggest that the business is being treated as something the City would rather not have.

Continued public criticism of lawful businesses by elected officials, when tied to city matters, can
reasonably create a chilling effect that discourages other prospective business owners from investing
in, opening, or expanding businesses in this area. That broader impact on economic development,

business confidence, and the City’s reputation is a public-trust concern this board should carefully
consider.

It is also relevant to note that pawn shops are among the most heavily regulated retail businesses in
Arkansas. Pawn businesses are subject to federal regulations, Arkansas state statutes, local
ordinances, mandatory reporting, law enforcement holds, record-keeping requirements, licensing,

inspections, and compliance audits that exceed those imposed on many other types of retail
establishments.

Public statements characterizing pawn shops as inherently harmful to Ward 2, without acknowledging
this regulatory framework, risk creating a misleading narrative that does not reflect the legal
safeguards, oversight, and accountability already in place.



EXHIBIT B — Community Contributions & Direct
Assistance

- Raised nearly $50,000 in 2025 through community raffles, with 100% of proceeds donated.

- Hosted annual College Hill Fall Festival events with local partners, drawing thousands of
attendees each year.

*- In 2025, raised and distributed 112 complete Thanksgiving turkey dinners with partner sponsors.

- Provided Christmas assistance annually; in 2025, distributed nearly 100 $50 gift cards and offered
free photos with Santa.

- Donated backpacks annually to Arkansas-side students; in 2025, donated 500 backpacks to USW
Local 752L.

- Co-sponsored the Texarkana, Arkansas trap shooting team and supported local high school
fishing teams.

- Supported Shop with a Cop and the Arkansas State Police.
- Purchased and donated over 100 pounds of ground beef to Life House Church in 2025.

- Partnered with other local businesses to have sidewalks removed and replaced at David Boone
Ministries.

- Partnered with a private individual to provide a brand-new gas stove to a Ward 2 resident.
- Currently coordinating a no-cost roof repair for that same Ward 2 resident.
- Delivered over 5,000 bottles of Gatorade to South Texas flood victims.

- Coordinated cleanup of a neglected Cherry Street property, improving neighborhood safety.



EXHIBIT C — Documented Communication Regarding
805 Cherry Street

Email from Director Laney Harris

From: Lan Harris <comapz205@gmail.com>
Date: Monday, January 5, 2026 — 10:25 AM
Subject: 805 Cherry St

“What is the city plan about 805 Cherry? The record owner has been deceased since 2021; his son
stays there now. He found out yesterday he has been used as a pawn by Tony Miller. He has posted
his yard on Facebook stating he will help him.

From his posting Mr. Miller that | shall get gas money to drive around and police Ward 2 since his
stating about 805 Cherry St yard is Ward 2 Director is the cause?

The last paragraph shall sound just as bad as his post since the city has code enforcement.”

City Response — Code Enforcement Status
From: Tracie Lee, Interim Director of Public Works / CDBG Administrator
Date: Monday, January 5, 2026 — 10:42 AM

“Director Harris,

I am writing to provide an update regarding the property owner’s current situation concermng the
ongoing code violations.

The property owner had previously been cited; however, the court did not notify the City that the owner
had been picked up and booked. The owner was issued a new citation last week. Currently, Code
Enforcement is proceeding through the legal process to enforce the necessary cleanup of the property.

The property owner has indicated that they will allow others to perform the cleanup. If the cleanup is

completed prior to the scheduled court date on Tuesday, January 6th, the current code violation will be
cleared.

We will continue to monitor the situation and keep all relevant parties informed of —any developments.

Thanks and Have a Great Dayill”



EXHIBIT E

Supreme Court Authority on Personal Social Media Use by Elected
Officials

Primary Source
Lindke v. Freed, 601 U.S. ___ (2024), United States Supreme Court.

In Lindke v. Freed, the Supreme Court clarified that a public official’s use of a personal social media
account may constitute state action when the official uses that account to speak in an official capacity
or to communicate about governmental matters within their authority. When such use occurs,

constitutional protections apply, including prohibitions on viewpoint-based censorship and selective
exclusion of members of the public.

The Court emphasized that whether an account is labeled “personal” is not controlling. instead, courts
must examine how the account is actually used — particularly whether it is employed to announce
government actions, discuss city business, or engage constituents on official matters.

Supporting Case Law (Lower Federal Courts)

Davison v. Randall, 912 F.3d 666 (4th Cir. 2019): A public official’'s Facebook page used for official
purposes constituted a public forum; blocking constituents violated the First Amendment.

Knight First.Amendment Institute v. Trump, 928 F.3d 226 (2d Cir. 2019): When an official uses a social
media account as an official communication channel, viewpoint-based blocking is impermissible.

Although later vacated as moot, the court’s reasoning has been widely cited and influenced subsequent
decisions, including the Supreme Court’s analysis.

Purpose of Submission

This exhibit is submitted for educational and policy context only. lt does not assert a legal conclusion
regarding any specific individual, account, or circumstance. lt is intended to inform the Board of

established constitutional principles relevant to public officials’ use of social media to conduct or
discuss official government business.



Guidance on Use of Personal Social Media for City
Business

This document summarizes established legal and ethical principles regarding the use of personal social
media accounts by elected officials when discussing or livestreaming city business.

1. When a Personal Page Becomes a Public Forum

When an elected official uses a personal social media page to livestream city council meetings, discuss
city matters, or interact with constituents about official actions, that page or its comment sections may
be treated as a designated public forum. Labeling a page as personal does not control when it is used

for official purposes.
2. Blocking Citizens
Blocking citizens from viewing or participating in discussions about city matters on such a page can

constitute viewpoint discrimination. Excluding individuals because they criticize or disagree is not
permitted when the forum is open for public engagement.

3. Commenting Rights

Members of the public may comment on posts concerning city business so long as their speech is
lawful. Criticism, disagreement, and negative opinions are protected speech.

4. Limited Grounds for Removing Content
An elected official may remove content only in narrow circumstances such as true threats, obscenity,

spam, or violations of a clearly defined, content-neutral moderation policy applied evenly. Removing
comments based on viewpoint is not permitted.

5. Ethics and Public Trust

Ethical principles emphasize faimess, transparency, and equal access. Selective blocking or deletion of
comments undermines public trust and creates the appearance of improper or retaliatory conduct.

This guidance is provided for informational purposes to support fair, transparent, and lawful
engagement between elected officials and the public.



Arkansas Legal & Ethics Guidance on Social Media
Use by Elected Officials

This document summarizes Arkansas-specific legal guidance and applicable federal constitutional

principles regarding the use of personal social media accounts by elected officials when discussing or
livestreaming city business.

Arkansas Attorney General Opinion

In Arkansas Attorney General Opinion 2023-034, the Attorney General addressed how government
entities may moderate comments on official social media pages. The opinion explains that official
government social media accounts function as limited public forums for First Amendment purposes.

The Attorney General concluded that moderation must be content-neutral and applied evenly.
Comments may only be removed in narrow circumstances such as true threats, obscenity, spam, or

violations of a clearly defined moderation policy. Removing or blocking content based on criticism or
disagreement is not permitted.

Arkansas Supreme Court

At this time, there is no Arkansas Supreme Court decision that directly addresses whether a public
official’s personal social media account becomes a public forum when used to discuss city business. In
the absence of state precedent, Arkansas courts apply federal First Amendment standards.

Federal Constitutional Law (Applicable in Arkansas)

In Lindke v. Freed (U.S. Supreme Court, 2024), the Court held that a public official’s actions on social
media can constitute state action when the official uses the account to communicate about official

matters. When state action is present, blocking or excluding individuals based on viewpoint can violate
the First Amendment.

Ethics and Public Trust Considerations

Arkansas ethics principles recognize that public office is a public trust. Conduct that creates the
appearance of selective access, retaliation, or exclusion in discussions of city matters undermines
public confidence, even when no criminal or financial misconduct is alleged.

This guidance is provided for informational purposes to support fair, transparent, and lawful
engagement between elected officials and the public.



Arkansas Law: Interference with First Responders at
Active Incident Scenes

This document summarizes Arkansas law governing conduct at active emergency or first-responder
scenes, with particular emphasis on actions that interrupt or impede official response efforts.

Primary Arkansas Statute

Arkansas Code § 5M60M123 — Obstruction or Interference with Emergency Medical Personnel
or a First Responder

Under Arkansas law, a person commits an offense if they knowingly obstruct or interfere with a first

responder or emergency medical personnel while those responders are performing an official rescue
mission.

What Constitutes Interference

interference is not limited to physical contact. Conduct that interrupts, delays, distracts, or otherwise
impedes an official emergency response may fall within the scope of this statute. This includes

actions that divert attention, disrupt scene control, or complicate the ability of responders to safely and
efficiently perform their duties.

Application to Elected Officials and the Public

The statute applies equally to all persons, including elected officials. Holding public office does not
grant authority to direct, question, or interfere with first responders at an active scene unless specifically
authorized by law or requested by incident command.

Use of Social Media at Active Scenes

Livestreaming, recording, or publicly speculating about an active emergency scene — particularly when
done in a manner that questions, second-guesses, or mischaracterizes ongoing response efforts —

can increase the risk of interference by distracting responders, confusing the public, or undermining
scene control.

Penalties

Violations of Arkansas Code § 5SM60M123 may be charged as misdemeanors or felonies depending on
intent and impact. The law reflects the State’s strong interest in ensuring that emergency responders
can perform their duties without interruption or obstruction.

This guidance is provided for informational purposes to support lawful, safe, and respectful conduct
during active emergency responses.



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:
ITEM TYPE:

DEPARTMENT:
PREPARED BY:

Adopt a Resolution authorizing and directing the City Manager to enter into an
engineering contract with Spears Engineering Company, LLC for the design of
2025 Street Bond Rehab Projects: Sanderson Lane, Garland Avenue and
Senator Street. (PWD) Interim Public Works Director Tracie Lee

February 2, 2026
Ordinanced ResolutionX Other[:

Public Works

Tracie Lee, Interim Public Works Director

REQUEST:

EMERGENCY CLAUSE:

Engineering Contract to Spears Engineering Company, LLC for the Design of
2025 Street Bond Rehab Projects: Sanderson Lane, Garland Avenue and
Senator Street.

N/A

SUMMARY:

Approval to enter into an engineering contract 2025 Street Bond Project list,
specifically targeting improvements along Sanderson Lane, Garland Avenue,
and Senator Street. The contract will encompass design, planning, engineering,
construction inspection and project management services necessary to facilitate
construction and ensure project success.

As bond funds will not be received until June 2026 Public Works will cover
the engineering fees from the Public Works Budget. This will allow for
construction to begin shortly after bond funds are received.

The City submitted a RFQ in January 2025 for engineers, architects and
surveyors. Spears Engineering Company was selected as a qualified engineer
for City projects based on their qualifications and extensive work history with
the City.

Spears Engineering Company submitted their design fee proposal for these
projects in the amount of $293,063.00. Engineering fees are below the standard
110% allowed for direct labors costs and fall within the guidelines of the Safe
Harbor Rate allowed by FAR Part 31.

EXPENSE REQUIRED: $293,063.00

AMOUNT BUDGETED: $0.00

APPROPRIATION $293,064.00 (2025 Street Bond)
REQUIRED:

RECOMMENDED City Manager and staff recommend approval.
ACTION:

EXHIBITS: Resolution and Street Projects Fee Schedule



RESOLUTION NO.

WHEREAS, the Public Works Department is requesting the approval of the City
of Texarkana, Arkansas, Board of Directors, to authorize the City Manager to enter into a
contract with Spears Engineering Company, LLC for the design of the following 2025
Street Bond Rehab Projects: Sanderson Lane, Garland Avenue, and Senator Street; and

WHEREAS, the City submitted a Request for Qualifications in January 2025, for
engineers, architects and surveyors; and

WHEREAS, Spears Engineering Company, LLC was selected as a qualified
engineer for City projects based on their qualifications and extensive work history with the
City; and

WHEREAS, Spears Engineering Company, LLC submitted their design fee
proposal for this project in the amount of $293,063.00; and

WHEREAS, bond funds for these three streets will not be available until June
2026, so these initial engineering fees will be paid from the Public Works Budget in order
for construction to begin shortly after bond funds are received;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with
Spears Engineering Company, LLC for the purposes set forth above with funding from the
sources so indicated.

PASSED AND APPROVED this 2™ day of February 2026.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



AGREEMENT FOR ENGINEERING SERVICES

This Agreement, made this day of , 2026, by and between the City of Texarkana. Arkansas, hereafter

referred to as the OWNER, and Spears Engineering Company. LLC, hereinafter referred to as the ENGINEER:

THE OWNER intends to construct the following street improvements in Texarkana, Miller County, State of Arkansas

for which the ENGINEER agrees to perform the various professional engineering services for the design and construction of
said system:

(a) Sanderson Lane - (approximately 2.18 miles from Broad St. to 54™ St.) reconstruct existing asphalt base, repair
concrete surface, apply asphalt surface, repair/replace drainage structures as required, and regrade ditches as
necessary for drainage. (Available budget for this street is $1,173,413.00.)

(b) Senator Street - (approximately 1.61 miles from 12 St. to 39" St.) reconstruct existing base or make base repairs as
necessary, mill existing asphalt, install asphalt overlay, replace curb and gutter as required, and regrade ditches as
necessary for drainage. (Available budget for this street is $681,467.00.)

(c) Garland Avenue - (approximately 2.01 miles from 9" to Arkansas Blvd.) reconstruct existing base or make base
repairs as necessary, mill existing asphalt, install asphalt overlay, and replace curb and gutter as rEed for
drainage. (Available budget for this street is $986,566.00.)

WITNESSETH:
That for and in consideration of the mutual covenants and promises between the parties hereto, it is hereby agreed:
SECTION A - ENGINEERING SERVICES
The ENGINEER shall furnish engineering services as follows:

1. The ENGINEER will conduct preliminary investigations, prepare preliminary drawings, provide a preliminary itemized
list of probable construction costs.

2. The ENGINEER will attend conferences with the OWNER or other interested parties as may be reasonably necessary.

3. The ENGINEER will perform the necessary design surveys, accomplish the detailed design of the project, prepare
construction drawings, specifications and contract documents, and prepare a final cost estimate based on the final design
for each street project independently. It is also understood that if subsurface explorations (such as borings, soil tests,
rock soundings and the like) are required, the ENGINEER will furnish coordination of said explorations without
additional charge, but the costs incident to such explorations shall be paid for by the OWNER as set out in Section D
hereof.

4. Prior to the advertisement for bids, the ENGINEER will provide for each construction contract, not to exceed S copies of
detailed drawings, specifications, and contract documents for use by the OWNER, appropriate Federal, State, and local
agencies from whom approval of the project must be obtained. The cost of such drawings, specifications, and contract
documents shall be included in the basic compensation paid to the ENGINEER.

5. The ENGINEER will furnish additional copies of the drawings, specifications and contract documents as required by
prospective bidders, material suppliers, and other interested parties, but may charge them for the reasonable cost of such
copies. Upon award of each contract, the ENGINEER will furnish to the OWNER five sets of the drawings,
specifications and contract documents for execution. The cost of these sets shall be included in the basic compensation
paid to the ENGINEER. Original documents, clectronic files, survey notes, tracings, and the like, except those furnished
to the ENGINEER by the OWNER, are and shall remain the property of the ENGINEER.

6. The drawings prepared by the ENGINEER under the provisions of Section A-3 above shall be in sufficient detail to
permit the actual location of the proposed improvements on the ground. The ENGINEER shall prepare and furnish to the
OWNER without any additional compensation, three copies of a map(s) showing the general location of needed
construction easements and permanent easements and the land to be acquired. Property surveys, property plats, property
descriptions, easement preparation, abstracting and negotiations for land rights shall be accomplished by the OWNER,
unless the OWNER requests, and the ENGINEER agrees to provide those services. In the event the ENGINEER is
requested to provide such services, the ENGINEER shall be additionally compensated as set out in Section D hereof.

7. The ENGINEER will attend the bid opening and tabulate the bid proposals, make an analysis of the bids, and make
recommendations for awarding contracts for construction.


Tracie Lee
Sticky Note
Estimated Construction Cost $2,842,446


10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

The ENGINEER will establish baselines for locating the work together with a suitable number of benchmarks adjacent
to the work as shown in the contract documents.

The ENGINEER will review and approve, for conformance with the design concept, any necessary shop and working
drawings furnished by contractors. Such reviews and approvals or other action will not extend to means, methods,
techniques, sequences or procedures of construction or to safety precautions and programs incident thereto.

The ENGINEER will interpret the intent of the drawings and specifications to protect the OWNER against defects and
deficiencies in construction on the part of the contractors. The ENGINEER will not, however, guarantee the
performance by any contractor.

The ENGINEER will provide general engineering review of the work of the contractors as construction progresses to
ascertain that the contractor is conforming with the design concept. The ENGINEER shall not, during site visits or as a
result of the observations of the contractor’s work in progress, supervise, direct, or have control over contractor’s work,
nor shall ENGINEER have authority over or responsibility for the means, methods, techniques, sequences, or procedures
of construction selected by contractor, for safety precautions and programs incident to contractor’s work, or for any
failure of contractor to comply with Laws and Regulations applicable to contractor’s furnishing and performing the
Work. Accordingly, the ENGINEER neither guarantees the performance of any contractor nor assumes responsibility
for any contractor’s failure to furnish and perform its work in accordance with the Contract Documents.

Unless notified by the OWNER in writing that the OWNER will provide for resident inspection, the ENGINEER will
provide resident construction inspection. The ENGINEER’S undertaking hereunder shall not relieve the contractor of
contractor’s obligation to perform the work in conformity with the drawings and specifications and in a workmanlike
manner; shall not make the ENGINEER an insurer of the contractor’s performance; and shall not impose upon the
ENGINEER any obligation to see that the work is performed in a safe manner.

The ENGINEER will review the contractor’s applications for progress and final payment and, when approved, submit
same to the OWNER for payment.

The ENGINEER will prepare necessary contract change orders for approval of the OWNER and others on a timely
basis.

The ENGINEER will make a final review prior to the issuance of the statement of substantial completion of all
construction and submit a written report to the OWNER. Prior to submitting the final pay estimate, the ENGINEER shall
submit a statement of completion to and obtain the written acceptance of the facility from the OWNER.

The ENGINEER will provide the OWNER with one set of reproducible record (as-built) drawings, and two sets of
prints at no additional cost to the OWNER. Such drawings will be based upon construction records provided by the
contractor during construction and reviewed by the resident inspector and from the resident inspector’s construction
data.

The ENGINEER will be available to furnish engineering services and consultations necessary to correct unforeseen
project operation difficulties for a period of one year after the date of statement of substantial completion of the facility.
This service will include instructions of the OWNER in initial project operation and maintenance but will not include
supervision of normal operation of the system. Such consultation and advice shall be furnished without additional charge
except for travel and subsistence costs. The ENGINEER will assist the OWNER in performing a review of the project
during the 11th month after the date of the certificate of substantial completion.

The ENGINEER further agrees Lo obtain and maintain, at the ENGINEER’S expense, such insurance as will protect the
ENGINEER from claims under the Workman’s Compensation Act and such comprehensive general liability insurance
as will protect the OWNER and the ENGINEER from all claims for bodily injury, death, or property damage which may
arise from the performance by the ENGINEER or by the ENGINEER’S employees of the ENGINEER’S functions and
services required under this Agreement.

Upon written authorization from the OWNER, the services called for in the Section A-1 and A-2 of this Agreement shall
be completed within fifteen (15) calendar days from the date of authorization to proceed. The ENGINEER will
complete final plans, specifications and contract documents and submit for approval of the OWNER and all State
regulatory agencies within sixty (60) calendar days from the date of authorization unless otherwise agreed to by both
parties.

Il the above is not accomplished within the time period specified, this Agreement may be terminated by the OWNER.
The time for completion will be extended by the OWNER for a reasonable time if completion is delayed due to
unforeseeable causes beyond the control and without the fault or negligence of the ENGINEER,



SECTION B - COMPENSATION FOR ENGINEERING SERVICES

1. The OWNER shall compensate the ENGINEER for preliminary engineering services, design, and construction
administration services for each of the following city street projects in the Lump Sum amount of (per respective project):

(a) Sanderson Lane: Seventy-eight Thousand Nine Hundred Twenty-nine Dollars ($ 78.929.00)

(b) Senator Street: Forty-five Thousand Fight Hundred Thirty-nine Dollars ($ 45.839.00)

(c) Garland Avenue: Sixty-six Thousand Three Hundred Sixty-one Doliars (§ 66,361.00)

2. The compensation for preliminary engineering services, design, and construction administraE services shall be
payable as follows:

(a) A sum which equals seventy-five percent (75%) of the total compensation payable under Section B-1, after
completion and submission of the construction drawings, specifications, cost estimates, and contract documents, and
the acceptance of the same by OWNER.

(b) A sum which, together with the compensation provided in Section B-2-(a) above, equals eighty-five percent (85%)
of the compensation payable immediately after the construction contracts are awarded.

(¢) A sum equal to fifteen percent (15%) of the compensation will be paid on a monthly basis for general engineering
review of the contractor’s work during the construction period on percentage ratios identical to those approved by
the ENGINEER as a basis upon which to make partial payments to the contractor(s).

SECTION C - COMPENSATION FOR RESIDENT INSPECTION

When the ENGINEER provides resident inspection, the OWNER agrees to pay the ENGINEER for such services for each of
the following city street projects in the Lump Sum amount of (per respective project):

(a) Sanderson Lane: Forty-two Thousand Ninety-five Dollars ($ 42,095.00)

(b) Senator Street: Twenty-four Thousand Four Hundred Forty-seven Dollars ($ 24.447.00)

=

The ENGINEER will render to OWNER for such services an itemized bill, once each month, for compensation for such
services performed hereunder during such period, the same to be due and payable by the OWNER to the ENGINEER on or
before the 10th day of the following period.

(c) Garland Avenue: Thirty-five Thousand Three Hundred Ninety-two Dollars ($ 35,392.00)

Under normal construction circumstances, and for the proposed construction period of 210 days, the cost of resident
inspection is to be as shown above.

SECTION D - ADDITIONAL ENGINEERING SERVICES

In addition to the foregoing being performed, the following services may be provided UPON PRIOR WRITTEN
AUTHORIZATION OF THE OWNER. FEES SHALL BE BILLED HOURLY PER ATTACHMENT 1.

1. Laboratory tests, well tests, borings, specialized geological, soils, hydraulic, or other studies recommended by the
ENGINEER.

2. Property surveys, detailed description of sites, maps, drawings, easements, or estimates related thereto; assistance in
negotiating for land and easement rights.

3. Necessary data and filing maps for water rights, water adjudication and litigation.
4. Necessary data for NPDES permit application.
5. Redesigns ordered by the OWNER after final plans have been accepted by the OWNER.

6. Preparing to serve or serving as a consultant or witness for OWNER before courts or boards on matters of litigation or
hearings related to the project.

7. Preparation of environmental impact assessments or environmental impact statements.


Tracie Lee
Sticky Note
Inspection Services $101,934

Total with Engineering $293,063

Tracie Lee
Sticky Note
Engineering Services $191,129


10.

Providing Construction Phase services beyond the estimated Contract Times set forth in the Contract Documents.

Performance of detailed staking necessary for construction of the project in excess of the control staking set forth in
Section A-10.

Other services performed or furnished by the ENGINEER not otherwise provided for in this Agreement, including
changes in project scope of work.

Payment for the services specified in this Section D shall be as agreed in writing between the OWNER prior to
commencement of the work. The ENGINEER will render to OWNER for such services an itemized bill, separate from
any other billing, once each month, for compensation for services performed hereunder during such period, the same to
be due and payable by OWNER to the ENGINEER on or before the 10th day of the following period.

SECTION E - OTHER COSTS

The OWNER shall pay for all review fees and permit fees charged by agencies such as the Arkansas Department of
Health, Arkansas Department of Environmental Quality, railroad companies, etc.

The OWNER shall pay all costs for public notices, advertisements for bids, etc.
The OWNER shall pay all costs for materials testing required during construction of the project.
SECTION F - INTEREST ON UNPAID SUMS

If OWNER fails to make any payment due ENGINEER within 60 days for services and expenses and funds are available

for the project then the ENGINEER shall be entitled to interest at the rate of ten (10) percent per annum from said 60th day,

not to exceed an annual rate of 12 percent.

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their duly authorized officials,

this Agreement in duplicate on the respective dates indicated below.

OWNER: ENGINEER:
. Bys W

By:

/

Type Name: Tyler Richards. P.E.. City Manager Type Name: _C. Glen Spears. P.E.. Owner

Date: Date: /// 7,/ 2.07-43




SPEARS ENGINEERING COMPANY

ATTACHMENT 1

SCHEDULE OF RATES AND CHARGES FOR ENGINEERING SERVICES

PERSONNEL

Survey
Two-man Party

Registered Land Surveyor

Construction Inspection
Resident Engineer
Resident Inspector

Engineering & General Supervisor

Principal or Officer of Firm
Project Engineer

Engineer Intern

Field or Design Technician
Senior Support Staff
Support Staff

RATE PER HOUR
$ 175.00
$ 105.00
$ 150.00
$ 68.00
$ 150.00
$ 150.00
$ 85.00
$ 68.00
$ 68.00
$ 47.00

Owner’s Initials:

Engineer’s Initials:

2 —



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into a contract
with RBIS, LLC for the Jackson Street 6” Water Line Replacement
Project. (TWU) Executive Director Gary Smith

AGENDA DATE: February 2, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Gary Smith, P.E., Executive Director

REQUEST: A contract with RBIS, LLC of Texarkana, Arkansas for the Jackson
Street 6” Water Line Replacement Project.

EMERGENCY CLAUSE: N/A

SUMMARY': Enter into a contract with RBIS, LLC of Texarkana, Arkansas for the

Jackson Street 6” Water Line Replacement Project in an amount not to
exceed $194,245.00. Bids were received Wednesday, January 21, 2026,
for the Jackson Street 6” Water Line Replacement Project. One (1)
contractor submitted a bid on the project. RBIS, LLC of Texarkana,
Arkansas was the apparent low bidder with a Bid of $194,245.00. This
project will install approximately 640 feet of six-inch (6””) HDPE water
main by Bore, one fire hydrant assembly, three six-inch (6) valves,
replace/upgrade ten new water meter services, and all associated work
and appurtenances. Funds are available in the Utility’s 2025-2026
Budget in the Series 2023 Water and Sewer Revenue Bonds at
$194,245.00.

EXPENSE REQUIRED: $194,245.00

AMOUNT BUDGETED:  $194,245.00

APPROPRIATION $194,245.00

REQUIRED:

RECOMMENDED Utility staff recommend approval.

ACTION:

EXHIBITS: Resolution, ATTH 01 Bid Summary, ATTH 02 Bid Tabulation, Letter

of Recommendation, and Notice of Award



RESOLUTION NO.

WHEREAS, the Texarkana Water Utilities (TWU) requests the authorization for
the City Manager to enter into a contract with RBIS, LLC for the Jackson Street 6” Water
Line Replacement Project (consisting of installing approximately 640 feet of six-inch (6”)
HDPE water main by Bore, one fire hydrant assembly, three six-inch (6”) valves,
replace/upgrade ten new water meter services, and all associated work and appurtenances);
and

WHEREAS, after proper advertisement, bids were received Wednesday, January
21, 2026, and RBIS, LLC was the only bidder with a bid of $194,245.00; and

WHEREAS, funds are available in the TWU 2025-2026 Budget in the Series 2023
Water and Sewer Revenue Bonds;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into the
contract described above in an amount not to exceed $194,245.00.

PASSED AND APPROVED this 2™ day of February 2026.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua Potter, City Attorney



Bid Summary

Jackson Street 6” Water Line Replacement Project

2:00 P.M. Wednesday, January 21, 2026

1. RBIS, LLC
Texarkana, Arkansas

Time First Bid Opened:

Number of Bidders:

Apparent Low Bidder:

Base Bid

$194,245.00

2:00 P.M
1

RBIS, LLC

ATTHO1



Bid Tabulation
JACKSON ST. 6" WATER LINE REPLACEMENT
Project No. 61-000-135449-A492605
January 21, 2026

2:00 PM
BASE BID:
RBIS, LLC
Texarkana, TX
Item | Quantity | Unit Description Unit Price Total Price

1 1 LS |Mobilization, Bonds, & Submittals $20,500.00 $20,500.00
2 6.4 STA |Furnish & Install Right of Way Preparation $2,850.00 $18,240.00
3 2 EA |Furnish & Install 6" X 6" Tapping Sleeve and Valve $5,400.00 $10,800.00
4 1 EA |Furnish & Install 12" X 6" Tapping Sleeve and Valve $5,500.00 $5,500.00
5 640 LF |Furnish & Install 6" DR-11 HDPE Water Pipe by Bore $87.00 $55,680.00
6 6 LF |Furnish & Install 6" C-900 PVC by Open Cut $200.00 $1,200.00
7 1 EA |Furnish & Install Fire Hydratnt & Valve Assembly $7,700.00 $7,700.00
8 49 SY |Remove & Replace Asphalt Pavement $125.00 $6,125.00
9 29 LF |Furnish & Install Remove & Replace Curb & Gutter $125.00 $3,625.00
10 2 EA |Furnish & Install Cut, Cap, & Abandon Existing 2.5" Water Main $3,100.00 $6,200.00
11 5 EA |Furnish & Install 5/8" Short Service Water Meter Box & Assembly $3,300.00 $16,500.00
12 5 EA |Furnish & Install 5/8" Long Service Water Meter Box & Assembly $6,200.00 $31,000.00
13 10 EA |Furnish & Install Remove Existing Water Meter Box & Assembly $380.00 $3,800.00
14 1 LS |Furnish & Install All Labor & Materials to Clean and Test Water Mains $3,000.00 $3,000.00
15 25 SY |Furnish & Install Cellulose Fiber Mulch / Seed to Affected Areas $87.00 $2,175.00
16 1 LS |Furnish & Install Trench Protection $1,200.00 $1,200.00
17 1 LS |Furnish & Install Maintain All Erosion Controll Measures $700.00 $700.00
18 LS |Furnish & Install Traffic Controll, Signage, and Barricades $300.00 $300.00

TOTAL BASE BID $194,245.00

Prepared by Len McBride, E.I.T.

Certified Correct %

Len McBride, Design Engineer, TWU




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution authorizing the City Manager to enter into a
Microsoft Enterprise licensing agreement withTier4 Technologies. (IT)
Chief Information Office Brandon Uselton

February 2, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Municipal Information Technology

PREPARED BY: Brandon Uselton, Chief Information Officer

REQUEST: Approval for City Manager to purchase Microsoft Enterprise licensing
for 2026.

EMERGENCY CLAUSE: N/A

SUMMARY': The Texarkana Municipal Information Technology Department is

requesting approval to purchase Microsoft Enterprise licensing for the
City of Texarkana Arkansas for 2026 in the amount of $72,717.25 from
Tierd Technologies of Texarkana Texas, which holds TIPS contract for
Microsoft services.

EXPENSE REQUIRED:  $72,717.25

AMOUNT BUDGETED:  $94,316.67

APPROPRIATION None

REQUIRED:

RECOMMENDED Staff recommends approval

ACTION:

EXHIBITS: Resolution, Exhib. A, and Quote 5977 from Tier4 Technologies



RESOLUTION NO.

WHEREAS, the Texarkana Municipal Information Technology Department is
requesting authorization for the City Manager to enter into a Microsoft Enterprise licensing
agreement for 2026 with Tier4 Technologies; and

WHEREAS, the total cost of the agreement is not to exceed $72,717.25; and

WHEREAS, this licensing agreement provides for technology software, servers,
and email capabilities that the City utilizes for its day-to-day business; and

WHEREAS, Tier4 Technologies of Texarkana, Texas, holds an Interlocal
Purchasing System (TIPS) contract with Microsoft, so bidding is not required;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into an agreement
with Tier4 Technologies for the purposes and in the amounts set forth above.

PASSED AND APPROVED this 2™ day of February 2026.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



TIER4

TECHNOLOGIES

Quote
Tier4 Technologies LLC B e
2900 Saint Michael Drive #3071 Quote
Texarkana, TX 75503 Date 01/22/2026
United States
Expires 02/21/2026
T: (430) 203-0575
F: (903) 307-5316 Contact Jeremy Lacey
Prepared for City of Texarkana
Texarkana Municipal Information Technology
Brandon Uselton
808 Olive St
Texarkana, TX 75501
United States
T: +19037983830
E: brandonu@txkusa.org
Microsoft - City of Texarkana Arkansas
Item Qty Price Extended
Windows Server 2025 Remote Desktop Services - 1 User CAL 3 Year (Software) 20 $64.18 $1,283.60
3 year agreement, billed annually
1/30/26 - 1/29/27
1/30/27 - 1/29/28
1/30/28 - 1/29/29
Windows Server 2025 CAL - 1 Device CAL - 1 year (Software) 245 $11.49 $2,815.05
1/30/26 - 1/29/27
Microsoft 365 G3 (GCC) 160 $394.43 $63,108.80
1/30/26 - 1/29/27
Microsoft 365 F3 (GCC) 60 $91.83 $5,509.80
1/30/26 - 1/29/27
Microsoft Teams Audio Conferencing with dial-out to USA/CAN (GCC) 245 $0.00 $0.00
1/30/26 - 1/29/27
Total: $72,717.25 USD

TIPS Contract# 250106
https://www.tips-usa.com/vendorProfile.cfm?RecordID=4E44D17EA2B708076244B208C2634090

Ordering agrees to the commitment terms illustrated in this proposal.
To order, please sign, return PO, or request a DocuSign.

Tierd Technologies LLC - Quote# 5977 - https://tierd.com/terms-and-conditions




TIER4

TECHNOLOGIES

Quote

Mame:

Signature:

Title:

Date:

The following terms and conditions shall govern this agreement unless a valid Master Services & Product Agreement or other similar agreement
{“Master Agreement”) between the parties has been executed and is in force, in which case the terms of the Master Agreement shall prevail to the
extent that they are inconsistent with the following terms and conditions. The interpretation of any language in this agreement and inclusive
language on guotes or orders shall be performed by Tierd representation with the full acceptance by CLIENT.

1. Purchase Orders, Invoicing, Payment and Acceptance. Any purchase order submitted by CLIENT in connection with an agreement shall be
deemed subject to these Terms. Unsigned, electronically submitted purchase orders shall be deemed to include CLIENT's electranic signature and
shall be binding to the extent accepted by Tierd Technologies LLC (Tierd) under this agreement. Tierd's performance of such purchase order shall
not constitute Tierd's acceptance of new or different terms, including pre-printed terms on such order. In absence of a purchase order, CLIENT
agrees that its electronic signature an a guote or any form of electronic order grants Tierd the right to invoice CLIENT and authorizes payment (o
Tierd for the amounts owed. Further, CLIENT represents that Tierd can rely on such CLIENT for payment. Tierd shall invoice CLIENT for the
Products and/or Services in accordance with the terms stated in this agreement. CLIENT shall make payment to Tierd within thirty (30) days from
the date of invoice, Except for taxes due on Tierds net income, CLIENT shall pay all taxes, TIER4 only collects sales tax for the State of Texas, all
other states are the CLIENT responsibility. Payments not received within (30) days on invoice receipt, CLIENT shall owe an additional 3% of the total
invoice fee to Tierd. This late fee will be reassessed for each month payment is not received. Tierd reserves the right to bill CLIENT for additicnal
work requested by CLIENT and performed by Tierd, and for applicable expenses incurred by Tierd pursuant to providing such additional services,
which are not described in this agreement, Client understands and agrees to its obligation, that applicable sales tax will apply to the quoted
services on a site by site location basis. Unless otherwise indicated in this agreement, CLIENT agrees that staff augmentation services and services
performed on a time and materials basis shall be deemed accepted as performed. All sales are final and no returns will be accepted. For any state
contract orders, the contract number must be included on the PO,

2. Shipment of Product. All Products delivered to CLIENT hereunder shall be shipped FOB origin, freight collect. Title and risk of loss shall pass to
CLIENT at point of origin. Products shall be deemed accepted upon delivery,

3. Limitations of Warranties. Tierd warrants that Services shall be provided by competent personnel in accordance with applicable professional
standards. ALL PRODUCTS PROVIDED BY TIER4 ARE PROVIDED "AS IS", WITH ALL FAULTS. TIER4 MAKES NO OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO WARRAMTIES OF MERCHANTABILITY AND FITMESS FOR A PARTICULAR PURPOSE. ANY AMD ALL
ORIGINAL EQUIPMENT MANUFACTURER (OEM) WARRANTIES, CERTIFICATIONS AMD GUARAMTEES, IF ANY, ARE PASSED THROUGH TO CLIENT.

4. Intellectual Property. CLIENT acknowledges that Tierd, its vendors, and/ar its licensors retain all patents and/or copyrights in and to all
proprietary data, processes and programs, if any, provided in connection with Services performed hereunder; any Tierd software provided to
CLIENT as part of the Services provided shall he subject to the vendaor's, licensor's or OEM's copyright and licensing policy. To the extent such
software is prepared by Tierd, it is provided by nontransferable, nonexclusive license for CLIENT'S internal use

only, subject strictly to the terms and conditions of this Agreement, and shall terminate upon termination or expiration of this Agreement. CLIENT
shall not duplicate, use or disclose for the benefit of third parties, reverse engineer or decompile any such software.

5. Confidential Information. The parties agree that Confidential Information means any information disclosed by the disclosing party to the
receiving party, either directly or indirectly, in writing, orally or by inspection of tangible objects (including without limitation documents,
prototypes, samples, plant and equipment, “CLIENT” lists or other “CLIENT™ information not known to the public), which is designated as
"Confidential," "Proprietary” or some similar designation, or is the type of information which should reasenably be recognized as

Confidential or Proprietary, The receiving party shall not use any Confidential Information of the disclosing party for any purpose except to
evaluate and engage in discussions concerning this Proposal. Each party agrees to protect the other party’s Proprietary and Confidential
Information to the same extent that it protects its own Proprietary and Confidential Information but with no less than a reasonable degree of care.
E. Limitation of Liability, IN NO EVEMT SHALL TIER4 BE LIABLE TO CLIENT FOR ANY INDIRECT, INCIDEMTAL, SPECIAL, CONSEQUENTIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OF ANY KIND WHATSOEVER, ARISING IN CONTRACT, TORT OR OTHERWISE, EVEM IF ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. TIER4'S ENTIRE LIABILITY AMD CLIENT'S EXCLUSIVE REMEDY FOR DAMAGES FROM ANY CAUSE WHATSOEVER, INCLUDING, BUT
NOT LIMITED TO, NONPERFORMANCE OR

MISREPRESENTATION, AND REGARDLESS OF THE FORM OF ACTIONS, SHALL BE LIMITED TO THE AMOUNT WHICH HAS BEEN ACTUALLY PAID TO
TIER4 BY CLIENT FOR SERVICES AMD/OR PERFORMANCE HEREUNDER. Without limiting the foregoing, Tierd will have no responsibility for the
adequacy or performance of (in) any third party software provided to Tierd under this agreement; (i) any hardware, and (iii) any services provided
by any third party.

7. Mon-Solicitation Provision. During the term of this agreement and for twelve (12) months thereafter, CLIENT will not solicit for a permanent or
other position any employee or subcontractor of the other party to wham that party was introduced as a result of this agreement, Should CLIENT
solicit and/ar hire an employee or contractor from TIER, CLIENT shall pay to TIER4 an administrative fee equal to 1 year’s salary of the employee’s
new salary at CLIEMT.



TIER4

TECHNOLOGIES

Quote

8. Export Law Compliance. CLIENT has been advised that all Products purchased hereunder and Tier4 Confidential Information is subject to the
U.S. Export Administration Regulations. CLIENT agrees to comply with all applicable United States export control laws, and regulations, as from
time to time amended, including without limitation, the laws and regulations administered by the United States Department of Commerce and the
United States Department of State.

9. Force Majeure. Tierd shall not be liable for any failure or delay in performance of its obligations hereunder where such performance is
prevented or delayed by causes beyond its reasonable control, including without limitation, flood, war, embargo, death, strike or other labor
dispute, riot, acts of God or the intervention of any government authority.

10. Choice of Law and Venue. The parties will attempt to settle any claim or controversy arising under this agreement through consultation and
negotiation in good faith and a spirit of mutual cooperation. This agreement and all matters relating thereto shall be governed exclusively by the
substantive law of the State of Texas. Any dispute relating directly or indirectly to this agreement or any other contract or agreement between the
parties which cannot be resolved through the process of consultation and negotiation shall be brought in a court of competent jurisdiction in
Bowie County, Texas, that being the exclusive venue for any dispute between or any claims held by any of the parties to this agreement.

11. Miscellaneous. This agreement constitutes the entire agreement of the parties and supersedes all prior written or oral agreements,
representations and understandings relating to the subject matter hereof, with the exception of a valid Master Services and Product Agreement
between the parties under the terms of which this agreement shall be incorporated. This agreement shall not be amended or modified except by
written instrument signed by the parties. Should additional work beyond the scope of the Services detailed herein

by Tier4 be requested by CLIENT, fees for such additional Services will be negotiated with CLIENT prior to performing such work and will be
memorialized in writing between the Parties by utilizing additional agreements as appropriate. Tierd will invoice CLIENT for any additional work
performed and expenses incurred which are not described in this agreement. The Parties agree that neither may assign its rights or duties under
this contract without the prior written consent of the other Party, which consent shall

not be unreasonably withheld.

12. Severability. The provisions of this Agreement are severable. If any provision of this Agreement or its application to any person or circumstance
is ever held by any court of competent jurisdiction to be invalid for any reason, the remainder of this Agreement and the application of such
provision or part of this Agreement to other persons or circumstances shall not be affected.

erd Technologies LLC - Quote# 5977 - https://tierd.com/terms-and-conditions



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the new Legal Services Agreement with
City Prosecutor Eric Marks. (ADMIN) City Manager Tyler Richards

AGENDA DATE: February 2, 2026

ITEM TYPE: Ordinancel.] ResolutionX] Other[J:

DEPARTMENT: Administrative

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Authorize the City Manager to enter into a new Legal Services
Agreement with the City Prosecutor, Eric Marks.

EMERGENCY CLAUSE: N/A

SUMMARY': To approve a new Legal Services Agreement with Eric A. Marks upon

the same terms and conditions previously approved, except that
compensation shall now be $80,000.00 per year.

EXPENSE REQUIRED:

AMOUNT BUDGETED:

APPROPRIATION
REQUIRED:

RECOMMENDED
ACTION:

EXHIBITS:

Resolution, Resolution No. 2020-45, and the new legal services
agreement.



RESOLUTION NO.

WHEREAS, by Resolution No. 2020-45 the Board of Directors of the City of
Texarkana, Arkansas, appointed Eric A. Marks to serve as City Prosecutor and authorized
the City Manager to enter into a Legal Services Agreement with him; and

WHEREAS, the City desires to approve a new Legal Services Agreement with
Eric A. Marks upon the same terms and conditions previously approved, except that
compensation shall now be $80,000.00 per year; and

WHEREAS, the City Manager and staff recommend approval of said Agreement;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized and directed to execute the
Legal Services Agreement on behalf of the City and to take any actions reasonably
necessary to carry out the intent of this Resolution.

PASSED AND APPROVED this 2™ day of February 2026.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



LEGAL SERVICES AGREEMENT

PURSUANT TO Resolution of the Board of Directors of the City of Texarkana,
Arkansas, adopted February 2, 2026, this Legal Services Agreement (“Agreement”) is
made and entered into by and between the City of Texarkana, Arkansas (“City”), and Eric
A. Marks (“Marks”). The parties hereby agree as follows:

1. Marks agrees to serve as prosecutor for the City of Texarkana and to provide
legal services in connection therewith as reasonably required by the City, including but not
limited to the following:

(@) Conduct all criminal and City Code prosecutorial services for the City
in a professional manner, in accordance with the needs of the City and applicable
law;

(b) Coordinating with the City Manager, City staff, and law and code-
enforcement authorities as necessary to carry out the services contemplated herein;

(c) Appear before courts and tribunals, including without limitation District
Court, Circuit Court, and administrative tribunals, as required,;

(d) Handle all correspondence and telephone calls related to the prosecution
or appeal of misdemeanor cases in District Court and Circuit Court;

(e) Provide all legal services necessary for the operation of District Court
and appeals therefrom to Circuit and appellate courts;

(F) Provide all clerical support, office supplies, and legal materials necessary
to meet the City’s prosecutorial needs;

(9) Report, as necessary or requested, to the Board of Directors of the City
of Texarkana, Arkansas.

2. Marks will carry the title “City Prosecutor.”

3. Marks shall make every reasonable effort to attend all proceedings
necessary to carry out the services described herein; provided, however, in the event Marks
is unable to attend a legal proceeding or is prohibited from doing so, Marks shall, subject
to approval of the City Manager or Board of Directors, arrange for a suitable replacement
at no additional cost or expense to the City.



4. Marks shall perform all legal services under this Agreement for
compensation in the amount of $6,667 per calendar month, or such other sum as may be
mutually agreed upon by the parties and approved by resolution of the City Board.
Payments shall be made on a regular basis in accordance with the City’s payment-
disbursement schedule. Compensation for partial months shall be prorated.

5. Marks will make no charges for any legal services other than those provided
for in this Agreement unless such additional services are specifically pre-approved in
writing by the City Manager.

6. This Agreement shall continue until terminated by either the City or Marks.
It is agreed that, pursuant to the Arkansas Rules of Professional Conduct and the rules and
decisions of the Arkansas Supreme Court governing attorney-client relationships, this
Agreement may be terminated by the City at any time, with or without cause, with the City
obligated to pay only for legal services performed through the effective date of termination
of such relationship.

SIGNED and effective this ____ day of , 2026.
ERIC A. MARKS THE CITY OF TEXARKANA, ARKANSAS
117 East Broad Street 216 Walnut Street
Texarkana, AR 71854 Texarkana, AR 71854
Eric A. Marks Tyler Richards

City Manager

ATTEST:

Heather Soyars
City Clerk






