
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, April 07, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Steven Hollibush. 

Pledge of Allegiance led by Fire Chief David Fletcher.  

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

2. Proclamation declaring April 13 – 19, 2025, as National Public Safety Telecommunicators 

Week.  

CONSENT 

3. Approval of the minutes of the regular meeting March 17, 2025, and the special called meeting 

of March 24, 2025. (CCD) City Clerk Heather Soyars 

4. Adopt a Resolution authorizing the City Manager to enter into an Engineering Contract with 

A.L. Franks Engineering, Inc., for the design of Tennessee Road improvements. (PWD) 

Interim Public Works Director Tracie Lee 

5. Adopt a Resolution expressing the willingness of the City of Texarkana, Arkansas, to utilize 

Arkansas Department of Transportation (ARDOT) Federal Aid Monies for Seibert Street 

Bridge Replacement. (PWD) Interim Public Works Director Tracie Lee 

6. Adopt a Resolution authorizing the City Manager to enter into an agreement with LifeNet. 

(ADMIN) City Manager Tyler Richards 



 

7. Adopt a Resolution authorizing the City Manager to forgive eligible demolition liens up to 

$10,000. (ADMIN) City Manager Tyler Richards  

8. Adopt a Resolution authorizing the City Manager to purchase one (1) 2026 International 

MV607 Dump Truck for Texarkana Water Utilities. (TWU) Executive Director Gary Smith 

9. Adopt a Resolution authorizing the Texarkana Airport Executive Director to enter into a line 

of credit renewal agreement with Farmer’s Bank. (AIRPORT) Executive Director Paul 

Mehrlich 

REGULAR 

10. SECOND READING - Adopt an Ordinance to regulate the establishment and operation of 

short-term residential rentals (FIRST READING - March 17, 2025). (PWD-Planning) City 

Planner Jamie Finley  

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

NEXT MEETING DATE: Monday, April 21, 2025 

ADJOURN 

 

 

2025 City Calendar 

Texarkana Toga - Wednesday-Sunday - April 9th-13th - 12PM 

2nd Annual Pay It Forward Car Show - April 12th - 8AM 

Waggin' Wiener Run - Saturday - April 19th - 7AM 

Gateway Farmers Market Tailgates & Tables - Saturday - April 26th 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

Quilters - Fridays - 9AM - 3PM  

Gym Open - Daily - 3PM - 5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Adam Ezell TWU 5 Years 

Jerry Crews TWU 10 Years  

Jeremy Renfro TAFD 15 Years  
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Proclamation declaring April 13 – 19, 2025, as National Public Safety 

Telecommunicators Week.  

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Proclamation 

DEPARTMENT: City Clerk 

PREPARED BY: Heather Soyars, City Clerk  

REQUEST: N/A 

EMERGENCY CLAUSE: N/A 

SUMMARY: N/A 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: Proclamation  

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting March 17, 2025, and the 

special called meeting of March 24, 2025. (CCD) City Clerk Heather 

Soyars 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

 

 

Regular Meeting of the Board Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, March 17, 2025 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith.   

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens. 

*Jenny Narens came in at 6:30 PM.* 

Invocation given by guest of Assistant Mayor Laney Harris, Pastor Jackie Robinson of the 

Greater College Hill Church of God.   

Pledge of Allegiance led by Finance Director Shena Washington. 

CITIZEN COMMUNICATION 

Camille Wrinkle spoke on behalf of her mother, Nancy Coker who lives at 1201 Forrest Acre 

Circle, regarding the short-term rental agenda item.   

CONSENT 

Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor 

Harris.  The motion carried and the following items were approved:  

1. Approval of the minutes of the regular meeting March 3, 2025. (CCD) City Clerk Heather 

Soyars 

2. Resolution No. 2025-28 approved the Texarkana Airport Executive Director to enter into an 

agreement with Garver Engineering for design and procurement of a 1500-gal air rescue 

firefighting truck. (AIRPORT) Executive Director Paul Mehrlich 

3. Resolution No. 2025-29 approved the Texarkana Airport Executive Director to amend the 

Runway 4 FAA Grant 63, to add a reimbursable agreement with the Federal Aviation 

Administration. (AIRPORT) Executive Director Paul Mehrlich 

 



 

 

 

REGULAR 

4. Resolution No. 2025-30 authorized the City Manager to enter into a service contract with 

Winner Circle 4 for Front Street Festival Plaza. (PWD) Interim Public Works Director Tracie 

Lee 

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Harris, 

Seconded by Director Hollibush.  

Voting Yea: Director Roberts, Assistant Mayor Harris, Director Hollibush, Director Brewer, and 

Director Jewell.   

Voting Nay: Mayor Brown and Director Smith. 

The motion carried 5-2 and the Mayor declared the resolution adopted.  

 

5. Ordinance No. 9-2025 rezoned the property located at 6304 East 9th Street from R-1 Rural 

Residential to A-1 Limited Mixed Use Rural. (Ward 1) (PWD-Planning) City Planner Jamie 

Finley 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Hollibush.   

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 



 

 

 

6. READ FIRST TIME - Adopt an Ordinance to regulate the establishment and operation of 

short-term residential rentals. (PWD-Planning) City Planner Jamie Finley  

After a discussion, the ordinance was read for the first time in title form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Roberts, there was not a Second. 

Motion failed; the ordinance would be included at the next meeting.  

BOARD OF DIRECTORS' COMMENTARY 

Director Brewer said he attended the National League of Cities conference and heard several 

different topics, from grant opportunities to public safety in the schools.   

NEXT MEETING DATE: April 7, 2025 

ADJOURN 

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 6:57 PM. 

APPROVED on this 7th day of April 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 

 

 

 



 

 

Special Called Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, March 24, 2025 - 12:00 PM 

 

Mayor Allen Brown called the meeting to order at 12:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, and Ward 6 Director 

Steve Smith.   

*Director Brewer came into the Board room at 12:02 PM.* 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City Clerk 

Jenny Narens. 

ABSENT: Ward 5 Director Danny Jewell and City Clerk Heather Soyars.  

Invocation and Pledge of Allegiance given by Mayor Allen Brown. 

REGULAR 

1. Resolution No. 2025-31 authorized the City Manager to enter into Change Order No. 1, for 

additional work to complete the Euclid Street Overlay Project. (PWD) Interim Public Works 

Director Tracie Lee 

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded by 

Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 6-0 and the Mayor declared the resolution adopted.  

NEXT MEETING DATE: Monday, April 7th, 2025 

ADJOURN 

Motion to adjourn made by Director Smith, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, and Director Smith. 

The motion carried 6-0 and the meeting adjourned at 12:06 PM. 

APPROVED on this 7th day of April 2025. 

____________________________ 

Allen L. Brown, Mayor 

__________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into an 

engineering contract with A.L. Franks Engineering, Inc., for the design 

of Tennessee Road improvements. (PWD) Interim Public Works 

Director Tracie Lee 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works  

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: To award an engineering contract to A.L. Franks Engineering, Inc., for 

the design of Tennessee Road improvements. 

EMERGENCY CLAUSE: N/A 

SUMMARY: The City allocated funding in the FY2025 Budget for improvements to 

Tennessee Road.  A design and bid book are needed in order to put the 

project out to bid. 

The City submitted a RFQ in January 2025, for engineers, architects and 

surveyors.  A.L. Franks Engineering, Inc., was selected as a qualified 

engineer for City projects based on their qualifications and extensive 

work history with the City.  

A.L. Franks Engineering, Inc., submitted their design fee proposal for 

these projects in the amount of $41,800.00. 

EXPENSE REQUIRED: $41,800.00 

AMOUNT BUDGETED: $420,000.00 (Public Works Dept 149 Other Projects) 

APPROPRIATION 

REQUIRED: 

$0.00 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and Street Projects Fee Schedule  

 



RESOLUTION NO.   _________ 

WHEREAS, the Public Works Department is requesting the approval of the Texarkana, 

Arkansas, Board of Directors to authorize the City Manager to enter into a contract with A.L. 

Franks Engineering, Inc., for the design of the Tennessee Road improvements; and 

WHEREAS, the City submitted a Request for Qualifications (RFQ), in January 2025, for 

engineers, architects and surveyors; and 

WHEREAS, A.L. Franks Engineering, Inc., was selected as a qualified engineer for City 

projects based on their qualifications and extensive work history with the City; and 

WHEREAS, A.L. Franks Engineering, Inc., submitted their design fee proposal for this 

project in the amount of $41,800.00; and 

WHEREAS, funds are budgeted and available;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of 

Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with A.L. Franks 

Engineering, Inc., for the purposes set forth above with funding from the sources so indicated.   

 PASSED AND APPROVED this 7th day of April 2025.   

 

       _________________________________ 

                Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 







 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution expressing the willingness of the City of Texarkana, 

Arkansas, to utilize Arkansas Department of Transportation (ARDOT) 

Federal Aid Monies for Seibert Street Bridge Replacement. (PWD) 

Interim Public Works Director Tracie Lee 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

 

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: Expressing the willingness of the City of Texarkana, Arkansas, to 

utilize Arkansas Department of Transportation (ARDOT) Federal Aid 

Monies for Seibert Street Bridge Replacement. 

EMERGENCY CLAUSE: N/A 

SUMMARY: A resolution expressing the willingness of the City of Texarkana to 

utilize ARDOT Federal Aid Monies for Seibert Street bridge 

replacement.  

EXPENSE REQUIRED: $0.00  

AMOUNT BUDGETED: $0.00 

APPROPRIATION 

REQUIRED: 

$0.00 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, & ARDOT Local Bridge Program Letter. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION NO.   _______ 

THE CITY OF TEXARKANA, ARKANSAS, EXPRESS 

THE WILLINGNESS TO UTILIZE FEDERAL-AID 

MONIES FOR THE FOLLOWING PROJECT: 
 

 Bridge Replacement on Seibert 

Street (Structure No. 19272) 
 

WHEREAS, the City of Texarkana, Arkansas, (hereinafter called the “City”) 

understands Federal-aid funds are available for certain local projects at the following Federal 

and City participating ratios per project: 
 

Type Work Work Phase 
Federal 

Share 
Local Share 

Bridge Replacement All Phases1
 90% 10% 

Projects designed but never 

progressed to construction 

All Right-of-Way & 

Utilities2
 

0% 100% 

1  Non-reimbursable utility relocation costs will be borne solely by the owner of the utility company. 
2 All utility (reimbursable and non-reimbursable) relocation costs will be borne by the City if the project does not 

proceed with construction. 

WHEREAS, the City is requesting the Arkansas Department of Transportation 

(hereinafter called the “Department”) make funding available to replace a bridge (Structure No. 

19272) on Seibert Street; and 

WHEREAS, the Department has agreed to provide Federal-aid funds for ninety 

percent of the costs for a feasibility study; and 

WHEREAS, the Department will assign an on-call consultant to perform the 

feasibility study, which will include preliminary engineering for conceptual level plans and 

development of a planning-level cost estimate; and 

WHEREAS, upon completion of the feasibility study, the City will request additional 

funding for future phases as needed. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of 

Texarkana, Arkansas, that: 



SECTION I: The City will participate in accordance with its designated responsibilities 

in this project. 

SECTION II: The Mayor, or their designated representative, is hereby authorized and 

directed to execute all appropriate agreements and contracts necessary to expedite the 

construction of this project. 

SECTION III: The City pledges its full support and hereby authorizes the Arkansas 

Department of Transportation to initiate action to implement this project. 

PASSED AND APPROVED this 7th day of April 2025. 

 

 

______________________________ 

Allen L. Brown, Mayor

ATTEST: 

 

________________________________ 

Heather Soyars, City Clerk 

 

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney  

 





 
RESOLUTION NO. _____________ 

 
A RESOLUTION EXPRESSING THE WILLINGNESS OF 

THE CITY OF TEXARKANA 
TO UTILIZE FEDERAL-AID MONIES 

FOR THE FOLLOWING PROJECT: 
 

 Bridge Replacement on Seibert Street 
(Structure No. 19272) 

 
WHEREAS, the City of Texarkana (hereinafter called the “City”) understands Federal-aid funds 

are available for certain local projects at the following Federal and City participating ratios per project:  

Type Work Work Phase Federal 
Share Local Share 

Bridge Replacement All Phases1 90% 10% 

Projects designed but never 
progressed to construction 

All Right-of-Way & 
Utilities2 0% 100% 

1 Non-reimbursable utility relocation costs will be borne solely by the owner of the utility company. 
2 All utility (reimbursable and non-reimbursable) relocation costs will be borne by the City if the project does not 

proceed to construction.  
 

WHEREAS, the City is requesting the Arkansas Department of Transportation (hereinafter called 
the “Department”) make funding available to replace a bridge (Structure No. 19272) on Seibert Street; and  

WHEREAS, the Department has agreed to provide Federal-aid funds for ninety percent of the 
costs for a feasibility study; and 

WHEREAS, the Department will assign an on-call consultant to perform the feasibility study, 
which will include preliminary engineering for conceptual level plans and development of a planning-level 
cost estimate; and 

WHEREAS, upon completion of the feasibility study, the City will request additional funding for 
future phases as needed. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TEXARKANA, 
ARKANSAS, THAT: 

SECTION I:  The City will participate in accordance with its designated responsibilities in this 
project. 

SECTION II:  The Mayor, or their designated representative, is hereby authorized and directed to 
execute all appropriate agreements and contracts necessary to expedite the construction of this project. 

SECTION III:  The City pledges its full support and hereby authorizes the Arkansas Department 
of Transportation to initiate action to implement this project. 

THIS RESOLUTION adopted this ______ day of __________________, ________. 
 
 
   

       Allen Brown 
 Mayor 
ATTEST:   
(SEAL) 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into an 

agreement with LifeNet. (ADMIN) City Manager Tyler Richards 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Administration  

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Authorize the City Manager to enter into an agreement with LifeNet. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Authorize the City Manager to enter into an agreement with LifeNet 

EXPENSE REQUIRED: 0 

AMOUNT BUDGETED: 0 

APPROPRIATION 

REQUIRED: 

0 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and agreement 

 



RESOLUTION NO. _________ 

 

WHEREAS, LifeNet provides emergency medical services (EMS) to the City and is under 

contract to do so until November 30, 2026; and 

WHEREAS, LifeNet has requested a rate increase due to changes in Arkansas law that 

increased the rate of pay for EMS services; and 

WHEREAS, the Emergency Medical Services Committee requests that the fee schedule 

on EMS services be eliminated all together;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of 

Texarkana, Arkansas, that the EMS services fee schedule shall be eliminated and there shall be no 

restriction on EMS service fees.   

 PASSED AND APPROVED this 7th day of April 2025.   

 

       _________________________________ 

                  Allen Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 
 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to forgive eligible 

demolition liens up to $10,000. (ADMIN) City Manager Tyler Richards  

AGENDA DATE: April 7, 20025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Administration  

PREPARED BY: Tyler Richards, City Manager 

REQUEST: Authorizing the City Manager to forgive eligible demolition liens up to 

$10,000. 

EMERGENCY CLAUSE: N/A 

SUMMARY:  

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution  

 



RESOLUTION NO.   _________ 

WHEREAS, the City Manager requests authorization of the Texarkana, Arkansas, 

Board of Directors to forgive eligible demolition liens under $10,000.00; and 

WHEREAS, liens are eligible to be forgiven contingent upon an agreement to 

maintain the property or build back on the property;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to forgive demolition liens 

under $10,000.00 that meet the above-referenced contingencies.   

 PASSED AND APPROVED this 7th day of April 2025.   

 

      

 _________________________________ 

        Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to purchase one (1) 

2026 International MV607 Dump Truck for Texarkana Water Utilities. 

(TWU) Executive Director Gary Smith 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director  

REQUEST: Resolution authorizing the City Manager to purchase (1) 2026 

International MV607 Dump Truck 

EMERGENCY CLAUSE: N/A 

SUMMARY: Texarkana Water Utilities budgeted to purchase a new 5-yard Dump 

Truck. It was determined that the most cost-effective option is to 

purchase one (1) 2026 International MV607 Dump Truck through the 

Sourcewell BuyBoard in an amount not to exceed $103,541.00 with the 

Arkansas portion being $43,704.66. This price includes the BuyBoard 

applicable fees. Sourcewell is a self-funded government organization, 

that partner with government entities. Purchase from the BuyBoard 

meets all bidding requirements. 

EXPENSE REQUIRED: $103,541.00 

AMOUNT BUDGETED: $103,541.00 

APPROPRIATION 

REQUIRED: 

$43,704.66 

RECOMMENDED 

ACTION: 

The vehicle is budgeted in the Utility’s 2024-2025 Budget in the 

Equipment Acquisition Fund for $105,000.00. 

EXHIBITS: Resolution 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Water Utilities is requesting the approval of the 

Texarkana, Arkansas, Board of Directors to authorize the City Manager to purchase one 

(1) 2026 International MV607 Dump Truck from the Sourcewell Buyboard in the amount 

of $103,541.00 with the Arkansas portion being $43,704.66; and 

 WHEREAS, bidding is not required because the Sourcewell Buyboard is a single 

governmental source; and 

WHEREAS, funds were budgeted and are available for the purchase of this 

equipment in the Utility’s Equipment Acquisition Fund; and  

WHEREAS, the City Manager and Texarkana Water Utility staff recommend 

approval;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to purchase one (1) 2026 

International MV607 Dump Truck in the amount of $103,541.00 with the Arkansas portion 

being $43,704.66. 

 PASSED AND APPROVED this 7th day of April 2025.   

 

       _____________________________ 

        Allen L. Brown, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the Texarkana Airport Executive 

Director to enter into a line of credit renewal agreement with Farmer’s 

Bank. (AIRPORT) Executive Director Paul Mehrlich 

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Paul Mehrlich, Executive Director  

REQUEST: Approving the Texarkana Airport Executive Director to sign a renewal 

agreement with Farmer’s Bank for a $3 million line of credit for 3 years 

at 4.8%. The line of credit limit has been previously approved by the 

Board of Directors.  

EMERGENCY CLAUSE: N/A 

SUMMARY: Airport Line of Credit 

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Airport Executive Director is requesting authorization 

from the Texarkana, Arkansas, Board of Directors to sign a renewal agreement with 

Farmers Bank & Trust for a $3,000,000 line of credit for three (3) years at 4.8% interest; 

and 

WHEREAS, this line of credit has been previously approved by both the 

Texarkana, Arkansas, Board of Directors and the Texarkana, Texas, City Council;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Texarkana Airport Executive Director is authorized to sign 

a renewal agreement with Farmers Bank & Trust for a $3,000,000 line of credit for three 

(3) years at 4.8% interest.    

 PASSED AND APPROVED this 7th day of April 2025.   

 

      

 _________________________________ 

              Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: SECOND READING - Adopt an Ordinance to regulate the 

establishment and operation of short-term residential rentals (FIRST 

READING - March 17, 2025). (PWD-Planning) City Planner Jamie 

Finley  

AGENDA DATE: April 7, 2025 

ITEM TYPE: Ordinance☒  Resolution☐  Other☐:  

DEPARTMENT: Public Works/Planning 

PREPARED BY: Jamie Finley, City Planner 

REQUEST: Currently there is no ordinance regulating the operation of short-term 

residential rentals.  We are seeing increasingly more issues related to 

these businesses as they are becoming more and more prevalent.  Issues 

include noise, parking, trash, safety, etc.  Requests have been made by a 

director and several citizens to establish an ordinance to regulate said 

establishments. 

EMERGENCY CLAUSE: 
N/A 

SUMMARY: The Planning Commission recommendation is approval of this 

ordinance.   

EXPENSE REQUIRED: 0 

AMOUNT BUDGETED: 0 

APPROPRIATION 

REQUIRED: 

0 

RECOMMENDED 

ACTION: 

Adopt an ordinance to regulate the establishment and operation of short-

term residential rentals. 

EXHIBITS: Ordinance, Memo to City Manager, Proposed Ordinance 

 



ORDINANCE NO.   _________ 

AN ORDINANCE TO REGULATE THE 

ESTABLISHMENT AND OPERATION OF SHORT-

TERM RESIDENTIAL RENTALS; AND FOR OTHER 

PURPOSES 

 
WHEREAS, there are currently no ordinances regulating the operation of short-term 

residential rentals; and  

 WHEREAS, there have been issues raised by citizens relating to noise, parking, trash, and 

safety in and around properties that are being utilized as short-term rentals; and  

 WHERAS, the Planning Commission met on March 11, 2025, and certified 

recommendation to approve the ordinance regulating short-term rentals;  

  NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City of 

Texarkana, Arkansas, that the following is added to Article VIII of the City of Texarkana, Arkansas, 

Code of Ordinances: 

 

Sec. 13-160. - Short-term residential rentals 

 

1. Purpose 

The purpose of this chapter is to establish the process, together with appropriate standards, 

that regulate short-term residential rentals, to minimize negative secondary effects of short-term 

residential rentals on surrounding neighborhoods; and to preserve the character of neighborhoods 

in which any such use occurs. This chapter further addresses traffic, noise, and density; ensures 

health, safety, and welfare of neighborhoods renters, occupants, and guests patronizing short-term 

residential rentals; and imposes limits on the number of licenses issued to ensure long-term 

availability of affordable housing stock. This chapter also sets regulations to ensure enforcement 

of these standards. 
 

2. Definitions 

Certain terms used herein have the meanings set forth below, and such meanings shall 

prevail in case of conflict with the definitions set forth elsewhere within the City of Texarkana, 

Arkansas, Code of Ordinances. 

Bedroom: A habitable room meeting the requirements of the International Residential 

Code. 

Guest: The overnight occupant(s) renting the short-term residential rental for a transient 

period and the visitors of the overnight occupants. 



Local contact person: The person designated by the owner who shall be available 24 hours 

per day, seven days a week for the purpose of responding within 60 minutes to issues related to the 

short-term residential rental and with authority to resolve issues. 

 

Owner: The person who possesses title to a short-term residential rental property. 

Compensation: Money, rent, or other bargained for consideration given in return for 

occupancy, possession or use of real property. 

Short-term residential rental: The renting, leasing or otherwise furnishing of a house, 

cabin, condominium, apartment, and/or similar private rental accommodation within the City of 

Texarkana, Arkansas, for a period of not more than 30 days. 

Transient period: A period of not more than 30 days. 
 

3. Allowed use 

(a) Short-term residential rentals are intended for use as sleeping or transient living 

accommodations only. Parties, social events, weddings, reunions, commercial events, etc. 

are not permitted. 

(b) Short-term residential rentals shall not violate any private conditions, covenants, bill of 

assurances, by-laws or restrictions applicable to the owner’s property that may prohibit 

the use of such property for short-term residential rental. 

(c) Any pre-existing short-term residential rental at the time of the making of this ordinance 

shall continue so long as it comes into compliance with the requirements of this ordinance 

within one year of the effective date of this ordinance. 

(d) Recreational vehicles, manufactured homes or temporary secondary residences may not 

be utilized as short-term residential rentals. 

(e) Short term residential rentals shall be a conditional use in R-1 Rural Residential, R-2 

Single Family Residential and R-3 Low Density Residential. Short term residential rentals 

shall be a use by right in R-4 Medium Density Residential and A-1 Limited Mixed Use 

Rural. 

(f) Maximum occupancy shall be two (2) persons per bedroom plus two (2) for overnight 

lodging. Maximum occupancy at any time other than overnight is maximum authorized 

to stay overnight plus 50%. 

(g) Short-term residential rentals shall not contain owner or manager living quarters. 

(h) No signage shall be allowed. 

(i) Short-term residential rentals may contain cooking and kitchen facilities, however, there 

shall be no food provided by the owner or local contact person as part of the rental 

agreement or for compensation. 

(j) Any lawful existing non-conforming structure licensed as a short-term rental shall 

continue as long the non-conforming use does not cease for more than 6 months. Such 

pre-existing non-conforming use shall not be expanded by way of total square feet or any 

other fashion. 
 

4. Registration 

(a) All owners of short-term residential rentals shall be required to register with the City of 

Texarkana, Arkansas, Planning Department and provide: 

a. Owner’s name and contact information 



i. In the event the owner is a corporation, a limited liability company, or a 

partnership, the registration shall contain the names and addresses of the 

principal officers, members, managing 

member(s), and all partners thereof. 

ii. In the event the owner intends to conduct business under a fictitious name, 

the registration shall contain the names and places of residence of those 

owning the business. 

b. Local contact person’s name and contact information. 

c. Address of short-term residential rental. 

d. Deed proving ownership. 

(b) Owners of short-term residential rentals are required to obtain a short-term residential 

rental permit from the Texarkana, Arkansas, Planning Department. The fee for processing 

said permit shall be $100. The permit must be renewed annually. 

(c) Each short-term residential rental shall have on file a current Certificate of Occupancy. 

(d) All short-term residential rentals shall be inspected by the Code Enforcement Department 

on an annual basis. Failure to pass an inspection shall result in the revoking of both the 

short-term residential rental permit and/or the Certificate of Occupancy. 

(e) A separate short-term residential registration must be obtained for each separate short-

term residential location owned by a common owner. 

(f) In the event ownership of a short-term residential rental changes, a new registration must 

be filed under the new owner’s name. 
 

5. Compliance 

(a) Short-term residential rentals shall comply with Chapter 22 – SOLID WASTE of the City 

of Texarkana, Arkansas, Code of Ordinances. 

(b) Guests of all short-term residential rentals shall comply at all times with ARTICLE IV. – 

NOISE of the City of Texarkana, Arkansas, Code of Ordinances. 

(c) There shall be available one-and-one-half off-street parking spaces for each rentable unit 

within the short-term residential rental in accordance with Sec. 28-91. – Off street parking 

requirements of the City of Texarkana, Arkansas, Code of Ordinances. 

(d) Owners of all short-term residential rentals shall be required to post in a prominent place 

inside the unit the following information: 

a. Owner’s name and phone number. 

b. Local contact person’s name and phone number. 

c. Emergency exits. 

d. Certificate of Occupancy. 

e. Fire and police non-emergency numbers. 

(e) The transient use site: 

a. Shall be used and maintained in a manner consistent with the character of the 

neighborhood. 

b. Shall not impair the desirability of investment or occupation of the surrounding 

neighborhood. 

c. Shall comply with any local, neighborhood or association covenant or codes. 

(f) Local contact persons shall be on-call full-time (24 hours a day, seven days a week) to 

manage property and shall be physically present at the short-term residential rental within 

60 minutes of request during any time the property is occupied. Within 24 hours of a call 



from the city, the owner or local contact person shall use his or her best efforts to prevent 

the recurrence of such conduct by the occupants and take corrective action to address any 

issues. Failure to respond timely to two or more calls from the city is grounds for 

revocation of the Certificate of Occupancy and/or short-term residential rental permit. 

(g) The owner agrees to collect and remit all applicable taxes pertaining to the short-term 

residential rental to include but not limited to Texarkana, Arkansas, Advertising and 

Promotion tax. 

(h) Should the ownership of an approved short-term residential rental change during the year, 

the new owner shall apply to the Planning Department for a new permit and Certificate of 

Occupancy in order to continue operating as a short-term residential rental. 
 

6. Maximum density 

(a) The maximum number of short-term residential rentals allowed in the city limits of 

Texarkana Arkansas shall be 2% of the total number of single-family homes in the city 

limits of Texarkana, Arkansas. 
 

7. Enforcement 

(a) The Public Works Department or their designee may deny any application for a short-term 

residential rental permit as a result of failure to comply with the requirements herein. 

Furthermore, the Public Works Department or their designee may suspend or revoke such 

a permit as a result of a failure to comply with the requirements herein by mailing notice 

thereof to the owner and/or owner representative at the address provided in the application 

for such short-term residential rental permit. Continuing to advertise for or operate any 

type of short-term residential rental in the city limits of Texarkana, Arkansas, without a 

permit may result in the forfeiture of the Certificate of Occupancy for such use. 

(b) Any person who has been denied a conditional use permit for a short-term residential 

rental permit, or to whom notice of revocation or suspension has been given may, within 

30 days, appeal the decision in writing to the Board of Directors. Decisions by the Board 

of Directors shall be final and binding. Appeals should be filed with the City Clerk’s 

office. 
 

 PASSED AND APPROVED this 7th day of April 2025.   

 

________________________ 

Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 


