
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, April 20, 2026 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Terry Roberts 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

CONSENT 

1. Approval of the minutes of the regular meeting April 6, 2026. (CCD) City Clerk Heather 

Soyars 

2. Adopt a Resolution authorizing the Interim Airport Director to enter into a no cost 50-year 

lease agreement with the Federal Aviation Administration for navigational aids. (AIRPORT) 

Operations Manager/Interim Director Russell Henderson   

3. Adopt a Resolution authorizing the City Manager to purchase property located at 1423 Main 

Street, to house the IT Department. (IT) Chief Information Officer Brandon Uselton. 

4. Adopt a Resolution authorizing the City Manager to enter into a purchase agreement with 

Landscape Structure, Inc. for a custom Zenith play structure to be located at the Sandflat 

Neighborhood Center. (PWD) Interim Public Works Director Tracie Lee 

REGULAR 

5. Consider the following action concerning the 2025 Byrne Justice Assistance Grant Program: 

Conduct a Public Hearing to allow citizen input regarding the use of Byrne Justice 

Assistance Grant Program monies for the Texarkana, Arkansas Police Department. 

Adopt a Resolution granting permission to submit the 2025 application and further authorize 

the City Manager to execute a Memorandum of Understanding (MOU) Interlocal Agreement 



 

with Miller County, regarding the Byrne Justice Assistance Grant (JAG-yearly grant). 

(TAPD) Police Chief Ed Chattaway 

6. Adopt an Ordinance executing a quitclaim deed to transfer ownership of a certain 5-foot strip 

of real property to the original owner located at 6 Cambridge Drive. (Ward 5) (ADMIN) City 

Manager Tyler Richards  

BOARD OF DIRECTORS' COMMENTARY  

EXECUTIVE SESSION 

7. Adopt a Resolution to make appointments to the Planning Commission. (CCD) City Clerk 

Heather Soyars 

8. Adopt a Resolution to make a reappointment to the Equalization Board. (CCD) City Clerk 

Heather Soyars 

NEXT MEETING DATE: Monday, May 4, 2026 

ADJOURN 

 

2026 City Calendar  

Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM 

Texarkana Rec Center Calendar 

After School Feeding Program - Monday through Friday - 8AM-3PM 

Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM 

Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM 

We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM 

Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM 

Adult Dance Fitness - Wednesdays - 9AM-10AM 

Adaptive Yoga - Thursdays - 9:30AM-10:30AM 

The Fabric Shop - Thursdays - 10AM-4PM 

Computer Skills for Seniors - Fridays - 9AM- 11AM 

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM 

 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, April 06, 2026 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:02 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance given by Director Steve Smith  

CITIZEN COMMUNICATION 

None 

CONSENT 

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Hollibush.  

The motion carried and the following items were approved:  

1. Approval of the minutes of the rescheduled regular meeting March 16, 2026. (CCD) City 

Clerk Heather Soyars 

2. Resolution No. 2026-33 supported the Miller County Red Dirt Master Gardners’ community 

greenhouse project to be located at the Terry Lee Rogers Recreation Center. (ADMIN) City 

Manager Tyler Richards 

3. Resolution No. 2026-34 authorized the City Manager to enter into an Implementation Services 

and Hosting Agreement with Tyler Technologies Inc. for the implementation of the MyGov 

Integrated Software Solution for the Public Works Department (PWD). Interim Public Works 

Director Tracie Lee 

REGULAR 

4. Resolution 2026-35 authorized the City Manager to accept the donation of land for drainage. 

(PWD) Interim Public Works Director Tracie Lee 

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Brewer, 

Seconded by Director Smith.  



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

5. Resolution 2026-36 to award an engineering contract to A.L. Franks Engineering for the 

Design of 2025 Street Bond Rehab Projects: Sammy Lane, Forest Street, Harris Lane and 

Rocky Creek Road. (PWD) Interim Public Works Director Tracie Lee 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Smith.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted 

6. Ordinance No. 9-2026 added Police presence requirements to the Public Facility Use 

Application and Associated Fee based on crowd size. (PWD) Interim Public Works Director 

Tracie Lee 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, 

Director Jewell, and Director Smith.   

Voting Nay: Director Harris. 

The motion carried 6-1 and the Mayor declared the ordinance adopted.  

7. Ordinance No. 10-2026 granted the request for prerequisite municipal approval of a private 

club application for 422 North Stateline Avenue, Los Tacos (Figueroa) (ADMIN) City 

Manager Tyler Richards 



 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Hollibush, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith. 

Voting Nay: Director Jewell. 

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

8. Ordinance No. 11-2026 regulated accessory dwelling units. (PWD-Planning) City Planner 

Jamie Finley  

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Smith.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Smith, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor 

Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the Mayor declared the emergency clause adopted.  

9. Ordinance No. 12-2026 amended Ordinance No. K-286 to allow for accessory structures in 

side yards. (PWD-Planning) City Planner Jamie Finley 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Jewell.   

Abstained: Director Smith. 

The motion carried 6-1 and the Mayor declared the ordinance adopted.  

10. Ordinance No, 13-2026 amended Ordinance No. K-286 to rezone the parcel 6290010, located 

at 8300 & 8315 State Hwy 108, and parcel 6290020, located at 8300 State Hwy 108 & Camper 

Lane from C-3 Open Display Commercial to Mixed Use Highway for the purpose of operating 

a legally conforming truck stop. (Ward 6) (PWD-Planning) City Planner Jamie Finley  



 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Roberts, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Smith.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.   

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

CITY MANAGER REPORT 

City Manager Tyler Richards said the Street Bond Phase I was 90% complete and Phase II was 

50% complete. He said he received an updated timeline from Stephens Engineering stating they 

pushed the closing date back to June 30, 2026, from June 9, 2026, due to not collecting the increase 

in tax until next year. 

BOARD OF DIRECTORS' COMMENTARY 

Assistant Mayor Brewer said he would have a Ward 4 meeting April 30, 2026, from 6:00 PM to 

8:00 PM located at the Terry Lee Rogers Recreation Center. 

Director Harris gave a list of his Ward 2 meetings, attached. 

NEXT MEETING DATE: Monday, April 20, 2026 

EXECUTIVE SESSION 

The Board of Directors entered Executive Session at 6:52 PM. 

The Mayor reconvened the meeting at 6:53 PM, and the following action was taken: 

11. Resolution No. 2026-37 appointed Doug Avery to the Civil Service Commission. (CCD) City 

Clerk Heather Soyars 

Motion to adopt the resolution made by Director Hollibush, Seconded by Assistant Mayor Brewer.  



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the resolution adopted.  

ADJOURN 

Motion to adjourn made by Director Smith, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 6:55 PM. 

APPROVED on this 20th day of April 2026. 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

 

 

_______________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the Interim Airport Director to enter into 

a no cost 50-year lease agreement with the Federal Aviation 

Administration for navigational aids. (AIRPORT) Operations 

Manager/Interim Director Russell Henderson   

AGENDA DATE: April 20, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Russell Henderson, Operation Manager/Interim Director   

REQUEST: Authorizing the Interim Airport Director to enter into a no cost 50-year 

lease agreement with the Federal Aviation Administration for 

navigational aids. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Authorizing the Executive Director to enter into a no cost 50-year lease 

agreement with the Federal Aviation Administration for navigational 

aids.  

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, AA Resolution, and Lease. 

 



RESOLUTION NO.   _________ 

WHEREAS, the City of Texarkana, Arkansas, partially owns and operates the 

Texarkana Regional Airport, which serves as a critical component of the region’s 

transportation infrastructure; and 

WHEREAS, the Federal Aviation Administration (“FAA”) installs, operates, and 

maintains navigational aids and related equipment necessary to ensure the safe and efficient 

operation of aircraft; and 

WHEREAS, the FAA has requested to enter into a long-term lease agreement for 

the placement, operation, and maintenance of navigational aids on airport property; and 

WHEREAS, the proposed lease will be for a term of fifty (50) years and will be at 

no cost to the City, as the navigational aids serve a public aviation safety function;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Interim Airport Director is hereby authorized to negotiate, 

execute, and enter into a no-cost lease agreement with the Federal Aviation Administration 

for the placement, operation, and maintenance of navigational aids on airport property, 

with a term not to exceed fifty (50) years, and to execute any and all documents necessary 

to carry out the intent of this Resolution. 

 PASSED AND APPROVED this 20th day of April 2026.   

______________________________     

           Allen L. Brown, Mayor 

ATTEST: 

______________________________ 

Heather Soyars, City Clerk 

APPROVED: 

______________________________ 

Joshua L. Potter, City Attorney 



 
 

Central Service Area 
Real Estate Branch, AAQ-920 

10101 Hillwood Parkway 
Fort Worth, TX 76177

            
March 10, 2026          
 
SENT VIA EMAIL 
 
Ferdinand Paul Mehrlich III 
Texarkana Regional Airport-Webb Field 
2600 TXK Blvd. 
Texarkana, AR 71854 
Paul.mehrlich@flytxk.com  
 
Dear Mr. Mehrlich: 
 
Subject: Expiring MOA No. DTFASW-06-L-00156  
               Succeeding MOA No. 697DCM-26-L-00080 
   Navigational Aid Facilities 
   Texarkana Regional Airport–Webb Field 
   Texarkana, AR 71854 
 
The Federal Aviation Administration’s (FAA) Memorandum of Agreement (MOA) No. DTFASW-06-L-
00156 at Texarkana Regional Airport–Webb Field, Texarkana, AR, expires by its terms on September 
30, 2026. There is a continuing need for the land rights for FAA to operate and maintain eight facilities 
in support of your airport operations.  
 
Attached is succeeding MOA No. 697DCM-26-L-00080. Please use electronic signature and return the 
MOA as a PDF document to Joan.Harris@faa.gov. When received, a fully executed MOA will be 
returned to you for your records. 
 
We want to express our appreciation for your cooperation.  If you have any questions, please contact me 
at 817-222-4360 or via email at Joan.Harris@faa.gov. 
 
Sincerely, 
 
Joan C. Harris 
Joan C. Harris 
Real Estate Contracting Officer 
 
Attachment 
 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE:  Adopt a Resolution authorizing the City Manager to purchase property 

located at 1423 Main Street, to house the IT Department. (IT) Chief 

Information Officer Brandon Uselton. 

AGENDA DATE: April 20, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Municipal Information Technology 

PREPARED BY: Brandon Uselton, Chief Information Officer 

REQUEST: Approval for City Manager purchase 1423 Main Street, Texarkana, TX 

75501 for $188,133, with the AR portion being $73,691.70.  

EMERGENCY CLAUSE: N/A 

SUMMARY: The Texarkana Water Utilities, for use by the Texarkana Municipal IT 

Department, is seeking to purchase real property located at 1423 Main 

Street, Texarkana, TX 75501 from the George and Barbara Cummings 

Irrevocable Trust for the amount of $188,133 including closing costs, 

with the Arkansas portion being $73,691.70 from the Texarkana Water 

Utilities Capital Improvement Fund.  

The property has an appraised value of $186,000 from an appraisal dated 

February 10th, 2026, prepared by Pam Bonds, MAI, SWA with The 

Appraisal Group. The closing costs are estimated to be $2,133 and are 

included in the $188,133.  

EXPENSE REQUIRED: $188,133, with the AR portion $73,691.70 

AMOUNT BUDGETED: $218,000 (AR Portion being $85,390.60) 

APPROPRIATION 

REQUIRED: 

None, available in current TWU budget 

RECOMMENDED 

ACTION: 

Staff recommends approval 

EXHIBITS: Resolution, Exh A, 1423 Main Street Purchase Contract; Exh B, 1423 

Main Street Appraisal 

 



RESOLUTION NO.    _________ 

WHEREAS, the Texarkana Water Utilities (TWU), has identified a need for 

additional facilities to house and support the Texarkana Municipal Information Technology 

Department; and 

WHEREAS, TWU has determined that the acquisition of certain real property 

located at 1423 Main Street, Texarkana, Texas 75501 is suitable for such use; and 

WHEREAS, the property is owned by the George and Barbara Cummings 

Irrevocable Trust and is available for purchase for a total amount of $188,133.00, which 

includes estimated closing costs of $2,133.00; and 

WHEREAS, an appraisal dated February 10, 2026, prepared by Pam Bonds, MAI, 

SWA of The Appraisal Group, establishes an appraised value of $186,000.00, supporting 

the reasonableness of the purchase price; and 

WHEREAS, the Arkansas portion of the acquisition cost is $73,691.70, to be paid 

from the Texarkana Water Utilities Capital Improvement Fund; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is hereby authorized and directed to 

negotiate, execute, and complete the purchase of real property located at 1423 Main Street, 

Texarkana, Texas 75501 from the George and Barbara Cummings Irrevocable Trust for a 

total purchase price not to exceed $188,133.00, with the Arkansas portion of the funding 

in the amount of $73,691.70 to be paid from the Texarkana Water Utilities Capital 

Improvement Fund, and to execute any and all documents necessary to carry out the intent 

of this Resolution. 

  

 



PASSED AND APPROVED this 20th day of April 2026.   

 

______________________________    

     Allen L. Brown, Mayor 

 

ATTEST: 

 

______________________________ 

Heather Soyars, City Clerk 

 

APPROVED: 

 

______________________________ 

Joshua L. Potter, City Attorney 

 


























































