Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, April 20, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Terry Roberts

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

Approval of the minutes of the regular meeting April 6, 2026. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution authorizing the Interim Airport Director to enter into a no cost 50-year
lease agreement with the Federal Aviation Administration for navigational aids. (AIRPORT)
Operations Manager/Interim Director Russell Henderson

3. Adopt a Resolution authorizing the City Manager to purchase property located at 1423 Main
Street, to house the IT Department. (IT) Chief Information Officer Brandon Uselton.

4. Adopt a Resolution authorizing the City Manager to enter into a purchase agreement with
Landscape Structure, Inc. for a custom Zenith play structure to be located at the Sandflat
Neighborhood Center. (PWD) Interim Public Works Director Tracie Lee

REGULAR

5. Consider the following action concerning the 2025 Byrne Justice Assistance Grant Program:

Conduct a Public Hearing to allow citizen input regarding the use of Byrne Justice
Assistance Grant Program monies for the Texarkana, Arkansas Police Department.

Adopt a Resolution granting permission to submit the 2025 application and further authorize
the City Manager to execute a Memorandum of Understanding (MOU) Interlocal Agreement



with Miller County, regarding the Byrne Justice Assistance Grant (JAG-yearly grant).
(TAPD) Police Chief Ed Chattaway

Adopt an Ordinance executing a quitclaim deed to transfer ownership of a certain 5-foot strip
of real property to the original owner located at 6 Cambridge Drive. (Ward 5) (ADMIN) City
Manager Tyler Richards

|

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

7. Adopt a Resolution to make appointments to the Planning Commission. (CCD) City Clerk
Heather Soyars

8. Adopt a Resolution to make a reappointment to the Equalization Board. (CCD) City Clerk
Heather Soyars

NEXT MEETING DATE: Monday, May 4, 2026

ADJOURN

2026 City Calendar

Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, April 06, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:02 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Steve Smith

CITIZEN COMMUNICATION

None

CONSENT

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Hollibush.

The motion carried and the following items were approved:

1. Approval of the minutes of the rescheduled regular meeting March 16, 2026. (CCD) City
Clerk Heather Soyars

2. Resolution No. 2026-33 supported the Miller County Red Dirt Master Gardners’ community
greenhouse project to be located at the Terry Lee Rogers Recreation Center. (ADMIN) City
Manager Tyler Richards

3. Resolution No. 2026-34 authorized the City Manager to enter into an Implementation Services
and Hosting Agreement with Tyler Technologies Inc. for the implementation of the MyGov
Integrated Software Solution for the Public Works Department (PWD). Interim Public Works
Director Tracie Lee

REGULAR

4. Resolution 2026-35 authorized the City Manager to accept the donation of land for drainage.
(PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Brewer,
Seconded by Director Smith.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

5. Resolution 2026-36 to award an engineering contract to A.L. Franks Engineering for the
Design of 2025 Street Bond Rehab Projects: Sammy Lane, Forest Street, Harris Lane and
Rocky Creek Road. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted

6. Ordinance No. 9-2026 added Police presence requirements to the Public Facility Use
Application and Associated Fee based on crowd size. (PWD) Interim Public Works Director
Tracie Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer,
Director Jewell, and Director Smith.

Voting Nay: Director Harris.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

7. Ordinance No. 10-2026 granted the request for prerequisite municipal approval of a private
club application for 422 North Stateline Avenue, Los Tacos (Figueroa) (ADMIN) City
Manager Tyler Richards



After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

8. Ordinance No. 11-2026 regulated accessory dwelling units. (PWD-Planning) City Planner
Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor
Brewer.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the emergency clause adopted.

9. Ordinance No. 12-2026 amended Ordinance No. K-286 to allow for accessory structures in
side yards. (PWD-Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Jewell.

Abstained: Director Smith.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

10. Ordinance No, 13-2026 amended Ordinance No. K-286 to rezone the parcel 6290010, located
at 8300 & 8315 State Hwy 108, and parcel 6290020, located at 8300 State Hwy 108 & Camper
Lane from C-3 Open Display Commercial to Mixed Use Highway for the purpose of operating
a legally conforming truck stop. (Ward 6) (PWD-Planning) City Planner Jamie Finley



After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.
CITY MANAGER REPORT

City Manager Tyler Richards said the Street Bond Phase | was 90% complete and Phase Il was
50% complete. He said he received an updated timeline from Stephens Engineering stating they
pushed the closing date back to June 30, 2026, from June 9, 2026, due to not collecting the increase
in tax until next year.

BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Brewer said he would have a Ward 4 meeting April 30, 2026, from 6:00 PM to
8:00 PM located at the Terry Lee Rogers Recreation Center.

Director Harris gave a list of his Ward 2 meetings, attached.
NEXT MEETING DATE: Monday, April 20, 2026

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:52 PM.

The Mayor reconvened the meeting at 6:53 PM, and the following action was taken:

11. Resolution No. 2026-37 appointed Doug Avery to the Civil Service Commission. (CCD) City
Clerk Heather Soyars

Motion to adopt the resolution made by Director Hollibush, Seconded by Assistant Mayor Brewer.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:55 PM.

APPROVED on this 20" day of April 2026.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Interim Airport Director to enter into
a no cost 50-year lease agreement with the Federal Aviation
Administration for navigational aids. (AIRPORT) Operations
Manager/Interim Director Russell Henderson

AGENDA DATE: April 20, 2026

ITEM TYPE: Ordinancel] ResolutionXX Other[1:

DEPARTMENT: Airport

PREPARED BY: Russell Henderson, Operation Manager/Interim Director

REQUEST: Authorizing the Interim Airport Director to enter into a no cost 50-year
lease agreement with the Federal Aviation Administration for
navigational aids.

EMERGENCY CLAUSE: N/A

SUMMARY': Authorizing the Executive Director to enter into a no cost 50-year lease

agreement with the Federal Aviation Administration for navigational
aids.

EXPENSE REQUIRED: $0
AMOUNT BUDGETED: $0
APPROPRIATION $0
REQUIRED:
RECOMMENDED

ACTION:

EXHIBITS:

Resolution, AA Resolution, and Lease.



RESOLUTION NO.

WHEREAS, the City of Texarkana, Arkansas, partially owns and operates the
Texarkana Regional Airport, which serves as a critical component of the region’s
transportation infrastructure; and

WHEREAS, the Federal Aviation Administration (“FAA”) installs, operates, and
maintains navigational aids and related equipment necessary to ensure the safe and efficient
operation of aircraft; and

WHEREAS, the FAA has requested to enter into a long-term lease agreement for
the placement, operation, and maintenance of navigational aids on airport property; and

WHEREAS, the proposed lease will be for a term of fifty (50) years and will be at
no cost to the City, as the navigational aids serve a public aviation safety function;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Interim Airport Director is hereby authorized to negotiate,
execute, and enter into a no-cost lease agreement with the Federal Aviation Administration
for the placement, operation, and maintenance of navigational aids on airport property,
with a term not to exceed fifty (50) years, and to execute any and all documents necessary
to carry out the intent of this Resolution.

PASSED AND APPROVED this 20" day of April 2026.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Q

U.S. Department

of Transportation . .
Federal Aviation Central Service Area 10101 Hillwood Parkway

Administration Real Estate Branch, AAQ-920 Fort Worth, TX 76177

March 10, 2026
SENT VIA EMAIL

Ferdinand Paul Mehrlich III

Texarkana Regional Airport-Webb Field
2600 TXK Blvd.

Texarkana, AR 71854
Paul.mehrlich@flytxk.com

Dear Mr. Mehrlich:

Subject: Expiring MOA No. DTFASW-06-L-00156
Succeeding MOA No. 697DCM-26-L-00080
Navigational Aid Facilities
Texarkana Regional Airport—Webb Field
Texarkana, AR 71854

The Federal Aviation Administration’s (FAA) Memorandum of Agreement (MOA) No. DTFASW-06-L-
00156 at Texarkana Regional Airport—Webb Field, Texarkana, AR, expires by its terms on September
30, 2026. There is a continuing need for the land rights for FAA to operate and maintain eight facilities
in support of your airport operations.

Attached is succeeding MOA No. 697DCM-26-L-00080. Please use electronic signature and return the
MOA as a PDF document to Joan.Harris@faa.gov. When received, a fully executed MOA will be

returned to you for your records.

We want to express our appreciation for your cooperation. If you have any questions, please contact me
at 817-222-4360 or via email at Joan.Harris@faa.gov.

Sincerely,

Joown C. Howris
Joan C. Harris
Real Estate Contracting Officer

Attachment



EXARKANA AIRPORT AUTHORITY RESOLUTION No. 032326A

A RESOLUTION APPROVING THE EXECUTIVE DIRECTOR TO
ENTER INTO A LEASE AGREEMENT WITH THE FEDERAL
AVIATION ADMINISTRATION FOR LAND FOR THE FAA
AVIATION NAVIGATIONAL AIDS FOR A PERIOD OF 50 YEARS.

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas Code § 14-
361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate the
airport; and

WHEREAS, Section 10-24 of Texarkana AR City Code and Section 4-25 of Texarkana TX City
Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip, operate,
regulate, protect and police the airport; and,

WHEREAS, Except upon joint approval of the cities' governing bodies, no contractual
obligation shall be entered into by the authority for a term greater than five years; and,

WHEREAS, Aviation navigational aids are necessary for the safe arrival and departures of
aircraft at the Texarkana Regional Airport; and,

WHEREAS, The aviation navigational aids are owned and maintained by the Federal Aviation
Administration; and,

WHEREAS, The Federal Aviation Administration lease expires September 30, 2026; and,

WHEREAS, The Federal Aviation Administration has provided a no cost lease with a term until
September 30, 2076;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT
AUTHORITY THAT:

SECTION 1: The Texarkana Regional Airport Authority Approves the Executive Director to
enter into a no cost 50-year lease agreement with the Federal Aviation Administration for
navigational aids at the Texarkana Regional Airport effective Oct 1, 2026.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval.

Adopted this 23" day of March 2026

SIGNED

AW R

erdinand P Mehrlich I1I, Director Airport Autl;(/)l::it;/ Chair




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to purchase property
located at 1423 Main Street, to house the IT Department. (IT) Chief
Information Officer Brandon Uselton.

AGENDA DATE: April 20, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Municipal Information Technology

PREPARED BY: Brandon Uselton, Chief Information Officer

REQUEST: Approval for City Manager purchase 1423 Main Street, Texarkana, TX
75501 for $188,133, with the AR portion being $73,691.70.

EMERGENCY CLAUSE: N/A

SUMMARY': The Texarkana Water Utilities, for use by the Texarkana Municipal IT

Department, is seeking to purchase real property located at 1423 Main
Street, Texarkana, TX 75501 from the George and Barbara Cummings
Irrevocable Trust for the amount of $188,133 including closing costs,
with the Arkansas portion being $73,691.70 from the Texarkana Water
Utilities Capital Improvement Fund.

The property has an appraised value of $186,000 from an appraisal dated
February 10", 2026, prepared by Pam Bonds, MAI, SWA with The
Appraisal Group. The closing costs are estimated to be $2,133 and are
included in the $188,133.

EXPENSE REQUIRED:

$188,133, with the AR portion $73,691.70

AMOUNT BUDGETED:

$218,000 (AR Portion being $85,390.60)

APPROPRIATION

None, available in current TWU budget

REQUIRED:

RECOMMENDED Staff recommends approval

ACTION:

EXHIBITS: Resolution, Exh A, 1423 Main Street Purchase Contract; Exh B, 1423

Main Street Appraisal



RESOLUTION NO.

WHEREAS, the Texarkana Water Utilities (TWU), has identified a need for
additional facilities to house and support the Texarkana Municipal Information Technology
Department; and

WHEREAS, TWU has determined that the acquisition of certain real property
located at 1423 Main Street, Texarkana, Texas 75501 is suitable for such use; and

WHEREAS, the property is owned by the George and Barbara Cummings
Irrevocable Trust and is available for purchase for a total amount of $188,133.00, which
includes estimated closing costs of $2,133.00; and

WHEREAS, an appraisal dated February 10, 2026, prepared by Pam Bonds, MAI,
SWA of The Appraisal Group, establishes an appraised value of $186,000.00, supporting
the reasonableness of the purchase price; and

WHEREAS, the Arkansas portion of the acquisition cost is $73,691.70, to be paid
from the Texarkana Water Utilities Capital Improvement Fund,;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is hereby authorized and directed to
negotiate, execute, and complete the purchase of real property located at 1423 Main Street,
Texarkana, Texas 75501 from the George and Barbara Cummings Irrevocable Trust for a
total purchase price not to exceed $188,133.00, with the Arkansas portion of the funding
in the amount of $73,691.70 to be paid from the Texarkana Water Utilities Capital
Improvement Fund, and to execute any and all documents necessary to carry out the intent

of this Resolution.



PASSED AND APPROVED this 20th day of April 2026.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



AGREEMENT FOR PURCHASE OF REAL PROPERTY

WHEREAS, the George and Barbara Cummings Irrevocable Trust (hereinafter referred to
as the “Trust” owns certain real property located at 1423 Main Street, Texarkana, Texas, more
specifically set forth in Exhibit “A” attached hereto (the “Trust Property™); and

WHEREAS, the Texarkana Water Utilities (the “Utility™) desires to purchase the Trust
Property to house the Utility’s IT Department which benefits the citizens of Texarkana, Texas
(“Texas City”) and Texarkana, Arkansas (“Arkansas City”) subject to the appropriate approval of
Texas City and Arkansas City’s authorities; and

WHEREAS, the Trust Property has appraised for the value of $186,000 in an appraisal
dated February 10, 2026 prepared by Pam Bonds, MAI, SRA, with The Appraisal Group; and

WHEREAS, such purchase has been approved by the City Councils of Texas City and
Arkansas City as being in the best interest of Texas City and Arkansas City; and

WHEREAS, Utility and Trust desire to enter into this Agreement for Purchase of Real
Property (the “Agreement”); and

THEREFORE, it is hereby agreed between Utility and Trust (collectively referred to herein
as the “Parties™) as follows:

ARTICLE L.
THE PROPERTY AND CONSIDERATION.

The Parties agree to the obligations and valuation as set forth in this Agreement, and
specifically set forth in the Exhibits attached and made a part hereof,

ARTICLE IL
PREPARATION FOR CLOSING.

2.1 Title Commitment. On or before twenty (20) days after the Effective Date, Seller
agrees to deliver to Utility a commitment from Stewart Title, 5402 Plaza Drive,
Texarkana, Texas (the “Title Company™) to issue the owner’s policy of title
insurance required herein (the “Commitment™), for the property.

2.2 Survey. Trust will furnish any survey of the Trust Property in Trust’s possession
to Utility within ten (10) days from the Effective Date. If any survey is required by
the Title Company to close this transaction, Trust shall provide an updated survey,
and the Closing date shall be extended fora period no longer than sixty (60) days
to acquire a new survey.

2.3 Obijections to Title and Survey. Utility may examine the Commitment and the

Survey fora period often (10) business days following receipt. During such period
Agreement for Purchase of Real Property. 1423 Main
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2.4

245

2.6

2.7

Utility may notify the Trust in writing of any objections to title. The Trust will
have a reasonable time, not to exceed thirty (30) days following the receipt of any
written objections from Utility in which to cure same. If the Trust does not cure
said objections to title, this Agreement will terminate, and will be null and void on
the thirty-first (31°%) day following the receipt by Trust of said objections to title,
unless prior to said time Utility agrees in writing to accept title subject to the matters
previously objected to.

Inspection Period. Utility shall have a period of thirty (30) days from the Effective
Date of this Agreement (“Inspection Period™) to conduct, at Utility’s sole cost and
expense, any and all inspections, investigations, surveys, tests, and feasibility
studies of the Property that Utility deems necessary or desirable, including without
limitation structural, environmental, zoning, title, and utility reviews. Trust shall
provide reasonable access to the Property during the Inspection Period and shall
make available to Utility, tothe extent in Trust’s possession, existing reports, plans,
leases, and other relevant documents. If Utility determines, in Utility’s sole
discretion, that the Property is not suitable, Utility may terminate this Agreement
by dehivering written notice to Trust prior to expiration of the Inspection Period,
whereupon the parties shall have no further obligations hereunder except as
expressly provided to survive termination.

Permitted Exceptions. The following matters will constitute “Permitted
Exceptions™ to title; (i) all matters agreed to in writing by the affected party, and
(11) all matters (unless otherwise provided herein), which the Title Company recites
as exceptions to title or which are shown on the Survey, if the affected party does
not make timely written objection, as provided for above. Except as expressly
provided for herein, the property is to be conveyed free and clear of all liens and
encumbrances; and liens and encumbrances affecting the property will not
constitute objections to title if released at or prior to closing, and will not become
Permitted Exceptions as a result of the affected party’s failure to make objection.

Maintenance of the Property. The Trust will, until the date of closing, maintain the
Property and any mmprovements thereon, in substantially the same condition as
exists on the Effective Date, normal wear and use excepted.

Termination of Agreement. In the event cither party elects to terminate this
Agreement as provided forin this Agreement, the terminating party shall so notify
the other party in writing within the time period provided therefor, and in such
event, this Agreement will be rendered null and void. In the event this Agreement
is not approved by the governing bodies of Texas City and Arkansas City, this
Agreement shall automatically terminate and the parties shall have no further
obligation to any other party.

Agreement for Purchase of Real Property. 1423 Main
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3l

3.2

34

35

ARTICLE III.
THE CLOSING.

The Closing. All funds, documents, and other items required herein will be
delivered to the offices of the Title Company on or before five o’clock p.m., forty-
five days after the Effective Date (the “closing date™); on or before such time, if all
requirements to closing this transaction have been satisfied, the funds, documents,
and other items required herein will be delivered to the respective Parties pursuant
to the terms hereof (said delivery being known herein as the “Closing”).

Trust Closing Responsibilities. The Trust shall deliver at Closing:

3.2.1 A dulyexecuted and acknowledged special warranty deed conveying good
and marketable title in fee simple to the Property, free and clear of any and
all liens and free and clear of any and all encumbrances and conditions,
casements, assessments, reservations, and restrictions, except for Permitted
Exceptions;

3.2.2 An Owner’s Policy of Title Insurance (the “Title Policy”) in the amount of
the purchase price, dated as of closing, issued on the form prescribed by the
Texas Insurance Commission, msuring fee simple title to the property to be
good and indefeasible subject only to Permitted Exceptions, and the
standard printed exceptions, contained on said form.

3.2.3 Transfer possession of the Property, together withall improvements thereon
(including any keys in Trust’s possession.).

3.2.4 Provide evidence of its capacity and authority to close this transaction, and
all other documents necessary for the closing.

Utility’s Closing Responsibilities:

3.3.1 Pay the purchase price in immediately available funds.

3.3.2 Provide evidence of its capacity and authority to close this transaction, and
all other documents necessary for closing.

Expenses. Trust shall pay any costs relating to the release and recording of any
existing loans, the Owner’s title policy, one-half of any escrow fee, their attomey’s
fees, and any other expenses stipulated to be paid by Trust. Utility shall pay one-
half of any escrow fee, their attorney’s fees, and any other expenses stipulated to
be paid by Utility.

Taxes. Taxes will be prorated to the date of closing. Seller shall be responsible for
any taxes due up to the date of Closing.

Agreement for Purchase of Real Property. 1423 Main
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3.6

Commission. Utility and Trust each represent to one another that no real estate
broker or agent is entitled to any commission with respect to the sale herein
contemplated herein.

ARTICLE IV.
DEFAULT.

If either party fails to comply herewith, the non-defaulting party may enforce specific
performance hereof, or seek such other relief as may be provided by law.

ARTICLE V.
ATTORNEYS’ FEE.

If either party, or any escrow agent is a prevailing party in any legal proceeding brought
under or with relation to this Agreement or this transaction, such party is entitled to recover from
the non-prevailing Parties all costs of such proceeding and reasonable attorney’s fees. This
paragraph shall survive the Closing.

6.1

6.2

6.3

ARTICLE VL
MISCELLANEOUS.

Time for Performance. If the date of closing or the final date for any notice or
action required, permitted, or otherwise provided for by this Agreement fails on a
weekend or a holiday for which the Title Company is closed for business, the date
will be extended until five o’clock p.m. on the first business day thereafter.

Construction. The captions used in this Agreement are for convenience only, do
not constitute a part of the Agreement, and will have no effect upon the construction
or interpretation of any term, covenant, or condition herein.

Notices. Any notice to be given or information to be delivered to any party hereto
n connection with this Agreement may be given by messenger, by certified or
registered mail, or by email and will be deemed to have been given and received
upon deposit of a certified or registered letter containing such notice, properly
addressed, with postage prepaid in the United States mail or, if given by messenger,
when delivered to and received by the Parties hereto at the following addresses, or
if by email upon delivery as evidenced by a delivery receipt:

Trust: The George and Barbara Cummings Irrevocable Trust
Attn: George Cummings, Trustee

Agreement for Purchase of Real Property. 1423 Main
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6.4

6.5

6.6

6.7

6.8

6.9

456 Akin Rd

Texarkana, TX 75503

Phone: (903) 293-5414

Email: georgecummings1938@outlook.com

Utility: Texarkana Water Ultilities
Attn: Executive Director
801 Wood Street
Texarkana, TX 75501
Phone: (903)798-3821
Email: gsmith@txkusa.org

Survival. Any covenant or agreement herein which contemplates performance after
the time of closing of this Agreement will not be deemed to be merged into or
waived by the instruments of closing, but will expressly survive and be binding
upon the Parties obligated thereby.

Effective Date. The Effective Date of this Agreement will be the date on which it
is received by the Title Company (the “Effective Date™).

Non-foreign Seller. Each conveying party hereby represents and warrants that it is
not a foreign person, and agrees to provide at closing, if requested by acquiring
party, a non-foreign affidavit, executed and duly acknowledged, stating under
penalty of perjury that conveying party is not a foreign person, that if conveying
party is a domestic corporation, it is not and has not been a United States real
property holding corporation (as defined in Internal Revenue Code Section987 (C))
at any time following June 18, 1980, or during the five-year period preceding the
date of closing, and stating conveying party’s United States Taxpayer Information
Number.

Parties Bound. This Agreement shall be binding upon and inure to the benefit of
Trust and Utility, and their respective heirs, personal representatives, successors,
and assigns.

Time is of the Essence. The obligations and undertakings of the Parties hereto shall
be performed within the time specified therefor, and failure to perform within such
time shall constitute an event of default on the part of the party who fails to perform.

Entire Agreement. This Agreement for Purchase of Real Property sets forth all
agreements between Trust and Utility relative to the Property. All prior
negotiations and agreements are merged herein, and no subsequent agreement

Agreement for Purchase of Real Property. 1423 Main
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relative to the subject matter hereof or modification of this Agreement will be
binding unless reduced to a writing signed by the party to be bound.

UTILITY:

Executed by Utility this day of , 2026.

TEXARKANA WATER UTILITIES

By:

Gary Smith, Executive Director

TRUST:
Executed by Trust this ,’r O day of ?44 M , 2026.

GEORGE AND BARBARA IRREVOCABLE TRUST

By: /M/?’— gm-wvrw;u?y

George Currmﬂgs, Trustee

ﬁm&ﬂw\,@, () WWJ

Barbara i 8 Cummmgﬂ Trustee

Agreement for Purchase of Real Property. 1423 Main
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APPRAISAL REPORT

OF
Professional Office Building
Located at

1423 Main Street
Texarkana, Texas 75501

AS OF
January 14, 2026

PREPARED FOR
Mr. Brandon L. Uselton, Chief Information Officer
Texarkana Municipal Information Technology
And City of Texarkana, Texas
220 Texas Boulevard
Texarkana, Texas 75501

PREPARED BY
Pam Bonds, MAI, SRA
The Appraisal Group
3601 North Robison Road
Texarkana, Texas 75501



T e Arrrazsal ﬁuzo ue

Real Estate Appraisals

201 North Robison Road
Phoue (A03) 743 2211 Texarkava, TX 75501 Fax (A03) 793 3307

February 2, 2026

Mr. Brandon L. Uselton, Chief Information Otficer
Texarkana Municipal Information Technology
And City of Texarkana, Texas

220 Texas Boulevard

Texarkana, Texas 75501

Re- Appraisal analysis of a professional office building located at 1423 Main
Street, Texarkana, Texas 75501

Dear Mr. Uselton and City of Texarkana, Texas:

Pursuant to your request, I have prepared an appraisal for the above referenced property. The purpose of
this appraisal is to estimate the *As-Is” market value of the subject property’s fee simple interest, for
use in the decision-making process regarding possible financing. This appraisal 1s intended for the use of
the client only.

This appraisal analysis is intended to comply with the reporting requirements set forth under Standards
Rule 2-2(a) of the Uniform Standards of Professional Appraisal Practice. This report is also intended to
comply with Title XT of the Financial Tnstitutions Reform, Recovery and Enforcement Act of 1989
(FIRREA).

The attached report details the scope of the appraisal, level of reporting, definition of value, valuation
methodology, and pertinent data researched and analyzed in the development of this appraisal.

The appraisal 1s made in accordance with the Code of Professional Ethics and Standards of Professional
Practice of The Appraisal Institute of which I, Pam Bonds, am a member.

I certify that  have no present or contemplated future interest in the property beyond this estimate of
value. My employment was not conditioned in any aspect upon the appraisal report producing a
minimum valuation, a specific value, or the approval of a loan. Your attention is directed to the
Limiting Conditions and Assumptions of this report. Acceptance of this report constitutes an agreement
with these conditions and assumptions.
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February 2, 2026 — continued

I have no knowledge of the presence of hazardous materials; however, this is not my field of expertise,
and recommendation of the retention of an expert in this field 1s made. Statements of fact are, to the best
of my knowledge, correct, and compensation for making the appraisal is not contingent on the value
conclusions reported herein. T have completed appraisal assignments of similar properties in the past and
believe the competency provision to be fulfilled. Thave included supporting data, reasoning, etc.

Legal description was obtained from Bowie County Deed Records. A copy of the most recent deed has
been included at the addenda and was the source of the legal description used in this report. No survey,
or “as built” site plan was provided to me. T have assumed the available legal description is correct, site
size indicated at original city plat is correct and that all improvements are located within the boundaries
of the site, with no major encroachments, etc.

The appraisal problem, as applied to the subject, is to determine the following stage of value:

1) Market Value, “As-Is” on the Effective Date - An opinion of the market value of the propevty
in the condition observed upon inspection, and as it physically and legally exists, without
hypothetical conditions, assumptions, ov qualifications, as of the effective date of the
appraisal.

NOTE — In order to estimate the AS IS market value, I have had to estimate deferred maintenance. |
have applied an adjustment for deferred maintenance at the cost approach and at the income approach to
value. In the sales comparison approach, I have compared the subject with other similar properties
based on a percentage deduction for overall age/condition/renovations, etc.

Since no actual bid proposals were available to me, I recommend that the user of this report obtain bids
for the most significant areas of deferred maintenance [roof leaks, inspect for any damage at the
structure /wiring/ete. due to leaks, as well as for slab repair.] Other areas, such as need to repair
sheetrock and ceiling tile are assumed to be relatively minor/cosmetic type deferred maintenance.
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February 2, 2026 — continued

In my opinion, the “As-1s” market value of the fee simple interest in the subject property located at
1423 Main Street, Texarkana, Texas, as of the date of observation, January 14, 2026, is:

1423 Main Street “As-Is” as of January 14, 2026 $186,000.00

It is my opinion that, with proper marketing, the subject property would sell for the above estimated
value within twelve months of the appraisal date.

EXTRAORDINARY ASSUMPTIONS:
1.) No environmental inspections were available. I have assumed that there are no adverse
environmental issues impacting this property. 2.) No survey was available or provided to me. |
have assumed that the legal description is correct and that all improvements are located within
the boundaries of the described site, and the site size is correct as shown at plat and tax district’s
records. 3) I have assumed that the deferred maintenance items noted [roof needing repair or
replacement, crack at foundation needing repair, with repairs at exterior wall, window, efc, with
other minor repairs such as repairing sheetrock, ete., were all reasonably estimated as explained
in this report — no actual proposals, inspections, bids, etc., were provided to me and I have based
the adjustments upon information available to me from cost books/repair guides, etc. I do not
intend for the client to use this as a basis for repairs, but rather as a method to estimate deferred
maintenance items that impact the value and marketability of the property. The use of these
extraordinary assumptions could impact the value reported,

Respectfully submitted,
The Appraisal Group
3601 North Robison Road

Texarkana, Texas 75501

Pam Bonds, MAT, SRA

Member #12014

Texas Certification # TX 1320451-G
Expires 04/30/27

Arkansas Certification #CG 0336
Expires 06/3(0/26
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Executive Summary

Property Information:
Subject Property:
Address:

Tax TD:
Praperty Type:
Owner of Record:

Building Characteristics:

Gross Building Area:
Percent Occupied:
Year Built/Condition:

Site Characteristics:
Land Area:
Zoning Designation:

Highest and Best Use:
As if Vacant:

As Improved:

Valuation Information:
Property Interest Appraised:
Effective Date of Appraisal:
Date of this Report:
Exposure time:

Market Value Indications:

Oftice Building

1423 Main Street

Texarkana, Texas 75501

03841035600

Professional Office

George Albert Cummings and Barbara Janette Cummings,
Trustees of the George and Barbara Cummings Trrevocable Trust

4,139 Square Feet — from measurements
Currently vacant/previously owner/occupied
Built 1976 per tax office / past renovations / deferred maintenance

0.482 +/- Acres, or 21,000 +/- Square Feet — per deed
“GR"™ — General Retail; assumed to be conforming

Oftice / Commereial
Professional Office

Fee Simple

January 14, 2026

February 2, 2026

12 to 24 Months / Marketing Period: 1 year

Site Value, "As if Vacant".......... $28.000.00
Value Indications, " As-Is"

Cost Approach.. ... $199.,000.00

Sales Comparison Approach...... $186,000.00

Income Approach..............u..... $184,000.00

Market Value Conclusion
Date of Value
January 14, 2026

Value Conclusion
$186.,000.00

Interest Appraised
Fee Simple

Appraisal Premise
"As-Is"

Important Considerations

The structure was reportedly built in 1976. Areas of interior renovations were noted; however, a crack at the area
that reportedly previously housed an X-ray machine, and extends toward the outer arcas, with exterior crack at
brick veneer noted/sece photos, as well as areas that appear to be currently active roof leaks and deterioration noted
at concrete parking area were noted. I have attempted to include consideration for arcas of deferred maintenance,
but no actual bids or proposals were available to me. No cuarrent or “AS BUILT” swrvey was available. 1 relied
upon the legal description from Bowie County Deed Records and have assumed that all improvements are located
within the boundaries of the site.

Please see specific extraordinary assumptions at page 17.
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Appraisal Specifics

Appraisal Purpose

The purpose of this appraisal is to estimate the “As-Is” market value of the fee simple interest in the
subject property as of the date I observed the property, JTanuary 14, 2026. The objective of this appraisal
is to estimate the market value of the subject property in conformance with the guidelines and Standards
of Professional Appraisal Practice of the Appraisal Foundation.

Intended Use

The intended use of this appraisal is for internal decisions regarding possible negotiations/purchase of
the property.

Intended User(s)

The only intended user of this report is the client, City of Texarkana and Mr. Uselton, Texarkana
Municipal Information Technology and/or its assigns.

Market Value Definition

The following definition of market value is used by agencies that regulate federally insured financial
institutions in the United States, and the source 1s: (12 C.F.R Part 34.42(h): [55 FR 34696, Ang. 24,
1590, as amended at 57 FR 12202, Apr. 9, 1992; 59 FR 29499, June 7, 1994; 79 FR 28400, May 16,
2014; 83 FR 15035, Apr. 9, 2018; 84 FR 53597, Oct. 8, 2019])

“Market value means the most probable price which a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller each acting prudently and
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this definition is
the consummation of a sale as of a specified date and the passing of title from seller to buyer under
conditions whereby:

(1) Buyer and seller are typically motivated;

{2) Both parties are well intormed or well advised, and acting in what they consider thewr own best
interests;

(3) A reasonable time 1s allowed for exposure in the open market;

{4) Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements
comparable thereto; and

(5) The price represents the normal consideration for the property sold unaftected by special or
creative financing or sales concessions granted by anyone associated with the sale.
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Appraisal Specifics — Contined

Property Rights Appraised

Fee Simple Estate — Applicable to the Subject

The unencumbered fee simple estate, detined in (The Dictionary of Real Estate Appraisal, Seventh
Edition, 2022) [published by The Appraisal Insticute], page 73, as:

"absolute ownership unencumbered by any other interest or estate, subject only to the limitations
imposed by governmental powers of taxation, eminent domain, police power, and escheat”

No consideration was given to any liens, title defects, or other legal or financial encumbrances that may
or may not ¢xist, and the mineral interests, if any, have not been appraised, and have been considered
only to the extent that they may affect the value of the fee interest. The property has been appraised
subject to existing casements for public roads, highways, public utilities, ¢tc.

Leased Fee Interest — not considered applicable — no current lease at the unoccupied area
The property rights known as the leased fee interest are defined in (The Dictionary of Real Estate
Appraisal, Seventh Edition, 2022) [The Appraisal Institute], page 105, as:

“The ownership interest held by the lessor, which includes the right to receive the contract rent specified
in the lease plus the reversionary right when the lease expires.”

No leases or income/expense information was provided. The leased fee interest is not considered
applicable.

Five-Year Sale History

The subject property is currently owned by George Albert Cummings and Barbara Janctte Cummings,
Trustees of the George and Barbara Cummings Irrevocable Trust, as recorded in Volume 6536, page 198 on
October 28, 2013, This ownership appears to have been from related ownership and the current owners appear to
have owned the property for an extended period.

Tax office indicates that the office was constructed in 1976, Prior uses were not disclosed to me.
Current Listing/Pending Contracts/Potential Leases

No pending contracts were revealed to me. However, the property is currently listed with Richard
Reynolds Realty Management, Incorporated for $200,000.00 Time on the market was not available.
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Appraisal Specifics — Contined

Date of the Appraisal and Date of the report

The effective date of the appraisal is the date T physically observed the interior and exterior of the
property, January 14, 2026. The date ot the report 1s the date of delivery, February 2, 2026.

Exposure time
The Appraisal Standards Board of the Appraisal Foundation defines exposure time as:

The estimated length of time that the property interest being appraised would have been offered on the
market prior to the hypothetical consummation of a sale at market value on the effective date of the
appraisal; a rvetrospective estimate based upon an analysis of past events assuming a competitive and
open market.

Based upon an analysis of the sales data and overall market area, it 1s my opinion that the appropriate
exposure time would have been twelve to twenty-four months, assuming a reasonable price and
competent marketing/management.

Reasonable Marketing Time

Reasonable marketing time is the time that it might take to sell a specific property interest during the
period immediately after the effective date of the appraisal. This estimate may be based upon statistical
information, information gathered through sales verification, discussions with active market participants,
and anticipated events/changes in market conditions.

I have interviewed brokers and believe that similar properties would market within twelve to twenty-
four months. Based upon market data gathered for this report, a reasonable marketing time is expected to
be approximately twelve months.

Competency

I have experience in the appraisal of properties similar to the subject and am deemed qualified by
education, training and experience in the preparation of such reports, to comply with the Competency
Provisions of USPAP.

Environmental

The structure was reportedly constructed in 1976, according to Bowie County Tax Assessor’s office. 1
have no information regarding any prior uses but have no reason to believe the site has ever been
occupied by improvements housing underground fuel tanks, nor were any disclosures regarding building
materials that might require further investigation.

I am not qualified to detect the presence of environmental hazards and am including this advisory that
experts in the environmental field should be contacted tor a definitive statement regarding the
possibility of problems at this site. -Therefore, I have assumed that theve are no environmental issues
impacting this site. If such issues are present and impact the site, the value estimate contained herein
may be substantially altered.
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Identification of the Property

According to the legal description obtained from Bowie County Deed Records, the subject 1s a
rectangular shaped, corner site containing approximately $.482 Acres or approximately 21,000
Square Feet. The site is improved with a professional office structure that was constructed in 1976 per
tax records. The legal description is shown below. The address is 1423 Main Street, Texarkana, Bowie
County, Texas 75501

Legal Description

All of Lot Numbered One (1), Two (2), and Three (3), in Block Numbered One Hundred Forty-Five
(145) of the Original City (Triggs Addition) of Texarkana, Texas

Copy of plat at subject location

IR
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Identification of the Property — Continued

Approximate site plan sketch
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Appraisal Scope

According to the Uniform Standards of Professional Appraisal Practice, it is the appraiser’s
responsibility to determine the appropriate scope of work, USPAP defines the scope of work as:

The amount and type of information researched and the analysis applied in an assignment. Scope of
work includes, but is not limited to, the following:

+ the degree to which the property is inspected or identified;

o the extent of research into physical or economic factors that could affect the property;
s the extent of data research; and

o the type and extent of analysis applied to arrive at opinions or conclusions.

Scope of Work

Property Identification and
Inspection:

Analysis of Physical
Factors:

Analysis of Economic
Factors:

The Extent of Data
Research:

C00126

The subject has been identified and inspected as follows:

I observed the interior and exterior of the property and took
photographs on January 14, 2026. I have included an approximate
building sketch with computations for sizes, based on measurements
of the exterior taken during my observation. The legal description
relied upon was obtained from Bowie County Deed Records. No
survey “as built” was available, and T have assumed that all
improvements are located within the boundaries of the site. Other
sources of information include Bowie County Deed Records and
Bowie County Tax Appraisal district, City of Texarkana, Zoning, etc.

All pertinent physical factors were analyzed.

All pertinent economic factors were analyzed.

I maintain a current and comprehensive database of similar
professional office sales and listings for the regional market area. In
addition to market data developed in the course of previous appraisal
work and retained in my work files, other sources of information
imclude:
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Appraisal Scope - Contined

MLS Records

County Deed Records

Local brokers, agents, buyers and sellers
Managers and Owners

Where warranted, market data has been confirmed by a party to the
transaction, or other reliable source.

The Type and Extent of
Analysis:  Cost Approach: This approach is applicable and has been fully
developed as a supporting method of valuation.

Sales Comparison Approach: This approach is applicable, necessary
and has been fully developed.

Income Approach: This approach is applicable, necessary and has
been fully developed. The property is stated to be owner-occupied.

EXTRAORDINARY ASSUMPTIONS:

1.) No environmental inspections were available. I have assumed that there are no adverse
environmental issues impacting this property. 2.) No survey was available or provided to me. I have
assumed that the legal description is correct and that all improvemenis are located within the
boundaries of the described site, and the site size is correct as shown at plat and rax district’s vecords.
3) I have assumed that the deferred maintenance items noted [roof needing repdair or replacement, crack
at foundation needing repair, with repairs at exterior wall, window, etc, with other minor repairs such
as repaiving sheetrock, ete., were all reasonably estimated as explained in this report — no actual
proposals, inspections, bids, etc., were provided to me and I have based the adjustments upon
information available to me from cost books/repair guides, ete. 1 do not intend for the client to use this
as a basis for vepairs, but rather as a method to estimate deferred maintenance items that impact the
value and marketability of the property. The use of these extraordinary assumptions could impact the
value reported.
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Limiting Conditions and Assumptions

Acceptance of and/or use of this report constitutes acceptance of the following limiting conditions and
assumptions; these can only be modified by written documents executed by both parties.

1.

This Appraisal Report is intended to comply with the reporting requirements set forth under
Standards Rule 2-2 of the Uniform Standards of Professional Appraisal Practice for an Appraisal
Report. As such, it presents summary discussions of the data, reasoning, and analyses that were
used in the appraisal process to develop the appraisers’ opinion of value. The depth of discussion
contained in this report is specific to the needs of the client and for the intended use stated below.
The appraisers are not responsible for unauthorized use of this report.

No responsibility is assumed for legal or title considerations. Title to the property is assumed to
be good and marketable unless otherwise state in this report.

The property is appraised free and clear of any or all liens and encumbrances unless otherwise
stated in this report.

Responsible ownership and competent property management are assumed unless otherwise stated
in this report.

The information furnished by others is believed to be reliable. However, no warranty is given for
its accuracy.

All engineering is assumed to be correct. Any plot plans and illustrative materials in this report
are included only to assist the reader in visualizing the property.

It is assumed that there are no hidden or unapparent conditions of the property, subsoil, or
structures that render it more or less valuable. No responsibility is assumed for such conditions
or for arranging for engineering studies that may be required to discover them.

It 1s assumed that there is full compliance with all applicable federal. state, and local laws,
ordinances, regulations, building standards, use restrictions and zoning unless the lack of
compliance is stated in the appraisal report. Determining and reporting on such compliance were
not part of the scope of work for this assignment.

It is assumed that all water, sewer facilities and utilities (whether existing or proposed) are or will
be in good working order, are safe for use, and are or will be sufficient to serve the current or
proposed uses of the subject property or any structures or other improvements. Determining and
reporting on such matters were not part of the scope of work for this assignment.
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Limiting Conditions and Assumptions — Continued

10.

13.

14.

15.

16.

It 1s assumed that all required licenses, certificates of occupancy or other legislative or
administrative authority from any local, state, or national governmental, or private entity or
organization have been or can be obtained or renewed for any use on which the value estimates
contained in this report are based.

Any sketeh in this report may show approximate dimensions and is included to assist the reader
in visualizing the property. Maps and exhibits found in this report are provided for reader reference
purpose only, No guarantee as to accuracy 1s expressed or implied unless otherwise stated in this
report. No survey of the whole property was provided to us. Copies of the field notes and plot for
the area in the acquisition are included in this report.

It is assumed that the utilization of the land and improvements is within the boundaries or property
lines of the property described and that there is no encroachment or trespass unless otherwise
stated in this report,

Unless otherwise stated in this report, the past or current existence of hazardous materials or
environmental contamination on, below or near the subject property was not observed or known
by the appraisers. The appraisers, however, are NOT qualified to detect such substances or to
make determinations about their presence. The presence of substances such as asbestos, urea-
formaldehyde foam insulation and other potentially hazardous materials or environmental
contamination may affect the value of the property. Unless otherwise stated, the value estimated
is predicated on the assumption that there is no such material on, below, or aftecting the property
that would cause a loss in value. No responsibility is assumed for such conditions or for any
expertise or engineering assistance required to discover them. The intended user is urged to retain
an expert in this field, if desired.

Unless otherwise stated in this report, the subject property is appraised without a specific
compliance survey having been conducted to determine if the property 1s or is not in conformance
with the requirements of the Americans with Disabilities Act. The presence of architectural and
communications barriers that are structural in nature that would restrict access by disabled
individuals may adversely affect the property's value, marketability, or utility.

Any proposed improvements are assumed to be completed in a good workmanlike manner in
accordance with the submitted plans and specifications.

The distribution, if any, of the total valuation in this report between land improvements applies
only under the stated program of utilization. The separate allocations for land and buildings must
not be used in conjunction with any other appraisal and are invalid if so used.
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Limiting Conditions and Assumptions — Continued

17.

18.

19.

Possession of this report, or a copy thereof, does not carry with it the right of publication. It may
not be for any purpose by any person other than the party to whom it i1s addressed without the
written consent of the appraisers, and in any event, only the proper written qualifications and only
in its entirety.

Neither all nor any part of the contents of this report {especially any conclusions as to value, the
identity of the appraisers, or the firm with which the appraisers are connected) shall be
disseminated to the public through advertising, public relations, new sales, or other media without
prior written consent and approval of the appraisers.

EXTRAORDINARY ASSUMPTIONS:

1.) No envirommental inspections were available. I have assumed that there are no adverse
environmental issues impacting this property. 2.) No survey was available or provided to me. [
have assumed that the legal description is correct and that all improvements are located within
the houndaries of the described site, and the site size is correct as shown at plat and tax district’s
records. 3) I have assumed that the deferred maintenance items noted [roof needing repair or
replacement, crack at foundation needing repair, with repairs at exterior wall, window, efc, with
other minor repairs such as repairing sheetrock, ete., were all reasonably estimated as explained
in this report — no actual proposals, inspections, bids, etc., were provided to me and I have based
the adjustments upon information available to me from cost books/repair guides, etc. I do not
intend for the client to use this as a basis for repairs, but rather as a method to estimate deferved
maintenance items that impact the value and marketability of the property. The use of these
extraordinary assumptions could impact the value reported.
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Area Analysis 2025

Texarkana Metropolitan Area

Analysis of a local economy often focuses on trends in population, employment and income; hence, the
conditions and prospects of a local economy are relevant for most appraisal assignments. The value of
real estate in a community or region is affected by the strength of demand for its use. The economic
condition of the community 1s a fundamental determination of the value of residential real estate in the
market and of the value of office buildings, industrial buildings, retail properties and other types of real
estate that serve the resident population.

The Texarkana, TX-Texarkana, AR Metropolitan Statistical Area (MSA), as defined by the United
States Office of Management and Budget, was originally a two-county region anchored by the twin
cities of Texarkana, Texas and Texarkana, Arkansas, and encompassing the surrounding communities in
Bowie County, Texas and Miller County, Arkansas, and was expanded to include Little River County,
Arkansas ; however, Little River County, Arkansas was later removed from the MSA. The Texarkana,
TX-AR Metro Area has a combined population of 145,907 (2023 Census Estimate). The Texarkana Post
Office is at the junction of State Line (33°26' 14"N, 94° 4' 3"W).

The city is located at the junction of Interstate 30 and US Highways 59, 67. 71, and 82 in extreme
Northeast Texas or extreme Southwest Arkansas, along the Texas-Arkansas border. Tt was rumored to
have been named for its location on the state line between Bowie County, Texas and Miller County,
Arkansas, just a short distance from the Louisiana border, although, there is some debate about the
actual origins of the name, which was in use before the naming of the city. A more detailed history can
be found at The Handbook of Texas Online. Annual Average Temperature 64.9 degrees, (January 44.4
degrees; July 82.8 degrees). Annual Average Rainfall 45.3 inches. Annual Average Snowtall 1.6 inches.
Prevailing Wind Direction is Southwest. Elevation is 390 feet. Humidity (noon average) is 71%.
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Regional Analysis — Continued

The topography is generally forest with hills, and includes clay, sandy and alluvial soils. The Red River
travels along the northern boundaries of Miller and Bowie Counties, and the southern boundary of Little
River County, 1in an east and west direction. There are 5 rivers and more than 100 lakes within a 50-mile
radius. Millwood Lake is 22+ miles north, and Lake Wright Patman is located 10+ miles Southwest.
Both provide water for the city.

CITY LIMITS SQUARE MILES
Texarkana, Arkansas 41.98 mi
Texarkana, Texas 31.37
COUNTIES

Miller County, Arkansas 624.04
Bowie County, Texas 884.93
Little River, Ar 531.26

Source: US Census Bureau

History

Texarkana was founded in 1873 on the junction of two railroads. The name is portmanteau of TEXas,
ARKansas, and nearby LouisANA. The Texarkana metropolitan arca was first defined in 1960. Then
known as the Texarkana, TX-Texarkana, AR Standard Metropolitan Statistical Area, it consisted of
Bowie County, Texas and Miller County, Arkansas. State Line Avenue follows the Texas-Arkansas state
line throughout much of Texarkana. The two "sides" of Texarkana are separated only from a political
standpoint. Thousands of locals actually live in one state and work in the other.

Government

Texarkana, Arkansas City Government, has a Mayor/Board type government, and Miller County has a
County Judge & Quorum Court. Texarkana, Texas City Government has a Mayor/Council type
government and Bowie County has a County Judge & Commissioners Court.

Transportation

Highway projects to expand area highways and relieve strain on the Richmond Rd. and Summerhill Rd.
exits, including continuous access roads, expanded bridges, and 1-30/US 59 interchange have been
completed. [-49 was extended from Shreveport to Texarkana, with a future extension planned to Kansas
City in the US 71 corridor. I-30 1s being widened to 6 lanes (3 each way) between Texarkana (State Line
and V4 mile west of Kings Highway) by Tex Dot
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Regional Analysis — Continued

TRANSTORTATION

RAILROADS
Union Tacific, Kansas Cigy Southern and Amtrak
Mare than 90 Freight trafny travel through Texarkana daily
Amirak servics daily
HIGIIWAYS
Interstates; 1-30, -40 complete w Louisiana nd Proposed 1-69
. 8. Highwvays: 59, A7, 71 and 82
Texas State Highway: 93
Arkansas State Nighways: 296, 237, 245 amd 196
MOTOR FREIGHT
Ovwer 39 Freight Torminals
Crver | Million wons of finished produces shipped o antially
Thousands of poungds ol raw angd consumer moads shipped in daily
RLS SERVICE
Greylwnud Lines; Provides 38 conneetions daily
Several local charter services available
AUTOMOBILE RENTAL
7 lagal rental companies

Ovar 325 remal vehickss located in Texarkana
ATR

Texarkana Regonal Airport, rumway AAN) Teet

Armerean Bagde and Continental Conection

4 daily round ip flights 1o DullasHL Worlh Tnlernalional Airport

4 non stop Hights to Houston Intercontinental George Bush
AIRPORT

Fixed Base Operator: TAC Air

Cargey Afrlines: FedFx, United Parcel Service, Purolalor

Cowicr, Air Borne Fxpress and Texarkana Air Freight
WATER

One day serviee via raitway to the Port of Shreveport

[OCATION & LENGTINOF TIME GOODS INTRANSIT FROM

TEXARKANA MSA

CITY MILES |DAYS BY |DAYS BY DAY BY

RAILCAR| TRUCK LTL
ATLANTA 629 3 2 2
CIICAGD 771 2 2 3
DALLAS 178 1 1 1
HOUSTON 287 3 1 2
KANSAS CTTY 463 2 2 3
LOS ANGELES 1,548 i 3 5
NEW ORLFANS 350 3 1 2
NEW YORK CITY| 1,363 4 3 5
ST. LOUIS 434 2 1 2

Data from Texarkana Chambuor of Comnree

s Texarkana Regional Airpoert Expansion Completed in June of 2024
he Jim E. Yates Terminal at Texarkana Regional Airport (TXK) in Texarkana, Arkansas opened
in June 2024. The terminal expansion was part of a larger project that also included a runway
extension and hangar construction.

Public Utilities Providers for Texarkana

Windstream Communication, Summit Utilities [previously CenterPoint Energy Arkla], Southwest
Arkansas Flectric Cooperative, AEP Southwestern Electric Power Company, Sparklight/previously
CableOne, Texarkana Water Utilities, Bowie-Cass Electric Co-Op.
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Regional Analysis — Continued

Population
The Texarkana metropolitan area has not experienced any major growth in population over the previous
thirty years.

2010-2024 estimates from US Census Bureau
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