Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, August 18, 2025 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Ulysses Brewer

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

Approval of the minutes of the regular meeting August 4, 2025, and the corrected minutes of
the regular meeting July 21, 2025. (CCD) City Clerk Heather Soyars

2. Adopt a Resolution approving the Texarkana Airport Executive Director to auction off aged
out airport equipment. (AIRPORT) Executive Director Paul Mehrlich

REGULAR

3. [TABLED August 4, 2025] Adopt a Resolution directing the City Manager to forgive all
eligible demolition liens up to $10,000. (BOD) Assistant Mayor Ward 2 Laney Harris

4. Adopt an Ordinance to call a special election for the purpose of submitting to the electors of

the City of Texarkana, Arkansas, the questions of issuing bonds and levying and pledging a
tax of 5 mills to refund the City’s Capital Improvement and Refunding Limited Tax General
Obligation Bonds dated September 1, 2012, for street improvements, and for drainage
improvements; providing procedures for the election; prescribing other matters relating
thereto; for other purposes; and declaring an emergency. (ADMIN) City Manager Tyler
Richards

This ordinance requires an emergency clause: An emergency clause requires a separate
and distinct vote of the board and is valid only if there is a two-thirds vote of approval by
the board. (Hdbk. Const. Amend 7)



BOARD OF DIRECTORS' COMMENTARY
EXECUTIVE SESSION
NEXT MEETING DATE: Tuesday, September 2, 2025

ADJOURN

2025 City Calendar
Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM
Gateway Farmers Market Tailgates & Tables - Saturday- September 13th

Pickle Fest Texarkana - Saturday - September 13th
National Night Out - Tuesday - October 7th
Gateway Farmers Market Holiday Market - Saturday - November 22nd
Santa's Workshop - Saturday, December 6th

Texarkana Rec Center Calendar

Rec Center Huge Outdoor Garage Sale - Saturday - Nov 1st
Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting August 4, 2025, and the
corrected minutes of the regular meeting July 21, 2025. (CCD) City
Clerk Heather Soyars

AGENDA DATE: August 18, 2025

ITEM TYPE: Ordinance[d Resolution[J OtherX: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY:: Approval of meeting minutes August 4, 2025

Approval of corrected meeting minutes July 21, 2025.

The vote listed in the adjournment section of the minutes was incorrect.
Directors absent were listed as voting and Directors present were not
listed.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, July 21, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, and Ward 4 Director Ulysses Brewer.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 5 Director Danny Jewell and Ward 6 Director Steve Smith.
Invocation given by Director Steven Hollibush.

Pledge of Allegiance led by District Court Clerk Karen Reed.

CITIZEN COMMUNICATION

Marlon Lineberry, 1675 MC 266, George Dodson, 220 E. Broad Street, Mark Luckett, 7219
Sanderson Lane, spoke about the conflict with the Advertising and Promotion Commission.

CONSENT

Director Brewer moved to adopt the Consent agenda, Seconded by Director Roberts. The motion
carried and the following items were approved:

1. Approval of the minutes of the regular meeting July 7, 2025. (CCD) City Clerk Heather Soyars

2. Resolution No. 2025-61 reappointed Eric Ethridge to the Public Facilities Board for the term
July 17, 2025----2030. (CCD) City Clerk Heather Soyars

3. Resolution No. 2025-62 approved the Texarkana Airport Executive Director to sign FAA
Form 5100-100 agreement for transfer of entitlements. (AIRPORT) Executive Director Paul
Mehrlich

4. Resolution No. 2025-63 approved the Texarkana Airport Executive Director entering into a
contract Blackwood Janitorial Services. (AIRPORT) Executive Director Paul Mehrlich

5. Resolution No. 2025-64 accepted a reimbursable non-matching Certified Local Government
grant (No. 25-CLG-08) from the Arkansas Historic Preservation Program (AHPP) in the
amount of $12,436.68 (PWD-Planning) City Planner Jamie Finley



6. Resolution No. 2025-65 authorized the City Manager to enter into a construction contract with
Francis Excavating, LLC., for Tennessee Road Rehabilitation Project. (PWD) Interim Public
Works Director Tracie Lee

REGULAR

7. Joint Resolution No. 2025-66 of the Board of Directors of the City of Texarkana, Arkansas,
and the City Council of the City of Texarkana, Texas, approved Extension No. 1 of the 1985
Millwood Water Supply Agreement; authorized development and implementation of joint
operating protocols for the Millwood System and related joint operations; authorized
preparation of documentation for co-ownership of the Millwood Project between the two
cities; and established an effective date. (ADMIN) City Manager Tyler Richards

After a brief discussion Director Roberts moved to adopt the resolution, Seconded by Director
Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the resolution adopted.

8. Adopt an Ordinance enacting a new Code for the City of Texarkana, Arkansas. (CCD) City
Clerk Heather Soyars

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Brewer.
Voting Nay: Assistant Mayor Harris.

The motion failed 4-1.

Mayor Brown said the third reading would be read at the next meeting.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

9. Ordinance No. 17-2025 transferred administration of retirement coverage for eligible
members of the Texarkana Police Pension and Relief Fund to the Arkansas Local Police and
Fire Retirement System (LOPFI) and authorized the City Manager to enter into an irrevocable
agreement with LOPFI. (ADMIN) City Manager Tyler Richards



After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Assistant Mayor Harris, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.

10. Ordinance No. 18-2025 would collect fees for Out-of-State Sex Offender Registrants. (TAPD)
Chief Ed Chattaway

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris said on August 29, 2025, there would be a land commission tax sale inside
the Arkansas Convention Center. He also referenced his street conditions and drainage issues from
his ward. Assistant Mayor Harris asked for the status of a City housing consultant and said he had
a citizen ask him about purchasing Ingrahm Pool.

Director Brewer said in his ward there were several potholes fixed and wanted to thank City
Manager and street crews. He also mentioned SWEPCO had picked up all the limbs from Ward
4, but if any citizen saw more limbs, please call him.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 6:51 PM.

The Mayor reconvened the meeting at 6:54 PM, and the following action was taken:

11. Adopt a Resolution to make a reappointment to the Advertising and Promotion Commission.
(CCD) City Clerk Heather Soyars

Motion to reappoint Meredith Mills to the Advertising and Promotion Commission made Director
Roberts, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the motion adopted.
NEXT MEETING DATE: Monday, August 4, 2025

ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the meeting adjourned at 6:55 PM.

APPROVED on this 4" day of August 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, July 21, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, and Ward 4 Director Ulysses Brewer.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 5 Director Danny Jewell and Ward 6 Director Steve Smith.
Invocation given by Director Steven Hollibush.

Pledge of Allegiance led by District Court Clerk Karen Reed.

CITIZEN COMMUNICATION

Marlon Lineberry, 1675 MC 266, George Dodson, 220 E. Broad Street, Mark Luckett, 7219
Sanderson Lane, spoke about the conflict with the Advertising and Promotion Commission.

CONSENT

Director Brewer moved to adopt the Consent agenda, Seconded by Director Roberts. The motion
carried and the following items were approved:

1. Approval of the minutes of the regular meeting July 7, 2025. (CCD) City Clerk Heather Soyars

2. Resolution No. 2025-61 reappointed Eric Ethridge to the Public Facilities Board for the term
July 17, 2025----2030. (CCD) City Clerk Heather Soyars

3. Resolution No. 2025-62 approved the Texarkana Airport Executive Director to sign FAA
Form 5100-100 agreement for transfer of entitlements. (AIRPORT) Executive Director Paul
Mehrlich

4. Resolution No. 2025-63 approved the Texarkana Airport Executive Director entering into a
contract Blackwood Janitorial Services. (AIRPORT) Executive Director Paul Mehrlich

5. Resolution No. 2025-64 accepted a reimbursable non-matching Certified Local Government
grant (No. 25-CLG-08) from the Arkansas Historic Preservation Program (AHPP) in the
amount of $12,436.68 (PWD-Planning) City Planner Jamie Finley



6. Resolution No. 2025-65 authorized the City Manager to enter into a construction contract with
Francis Excavating, LLC., for Tennessee Road Rehabilitation Project. (PWD) Interim Public
Works Director Tracie Lee

REGULAR

7. Joint Resolution No. 2025-66 of the Board of Directors of the City of Texarkana, Arkansas,
and the City Council of the City of Texarkana, Texas, approved Extension No. 1 of the 1985
Millwood Water Supply Agreement; authorized development and implementation of joint
operating protocols for the Millwood System and related joint operations; authorized
preparation of documentation for co-ownership of the Millwood Project between the two
cities; and established an effective date. (ADMIN) City Manager Tyler Richards

After a brief discussion Director Roberts moved to adopt the resolution, Seconded by Director
Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the resolution adopted.

8. Adopt an Ordinance enacting a new Code for the City of Texarkana, Arkansas. (CCD) City
Clerk Heather Soyars

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Brewer.
Voting Nay: Assistant Mayor Harris.

The motion failed 4-1.

Mayor Brown said the third reading would be read at the next meeting.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

9. Ordinance No. 17-2025 transferred administration of retirement coverage for eligible
members of the Texarkana Police Pension and Relief Fund to the Arkansas Local Police and
Fire Retirement System (LOPFI) and authorized the City Manager to enter into an irrevocable
agreement with LOPFI. (ADMIN) City Manager Tyler Richards



After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Assistant Mayor Harris, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.

10. Ordinance No. 18-2025 would collect fees for Out-of-State Sex Offender Registrants. (TAPD)
Chief Ed Chattaway

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris said on August 29, 2025, there would be a land commission tax sale inside
the Arkansas Convention Center. He also referenced his street conditions and drainage issues from
his ward. Assistant Mayor Harris asked for the status of a City housing consultant and said he had
a citizen ask him about purchasing Ingrahm Pool.

Director Brewer said in his ward there were several potholes fixed and wanted to thank City
Manager and street crews. He also mentioned SWEPCO had picked up all the limbs from Ward
4, but if any citizen saw more limbs, please call him.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 6:51 PM.

The Mayor reconvened the meeting at 6:54 PM, and the following action was taken:

11. Adopt a Resolution to make a reappointment to the Advertising and Promotion Commission.
(CCD) City Clerk Heather Soyars

Motion to reappoint Meredith Mills to the Advertising and Promotion Commission made Director
Roberts, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the motion adopted.
NEXT MEETING DATE: Monday, August 4, 2025

ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the meeting adjourned at 6:55 PM.

APPROVED on this 4" day of August 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, August 04, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewel and Ward 6 Director Steve Smith

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and City Clerk
Heather Soyars.

ABSENT: Deputy City Clerk Jenny Narens.
Invocation and Pledge of Allegiance given by Mayor Allen Brown.
CITIZEN COMMUNICATION

Mark Luckett, 7219 Sanderson Lane, and George Dodson, 220 E. Broad Street, spoke about the
conflict with the Advertising and Promotion Commission.

Cori Mobbs, 6118 Timbercreek Drive, said she was involved with animal rescue, and she was
concerned about animals being dumped around the city.

Pete Cheatham, 1507 Ray Street, said he would like the Environmental Protection Agency to
conduct a pollution study in his neighborhood, because of Tri-State Metal and Iron.
PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Jamie Finley PWD 5 Years
Gary Dodd TAFD 20 Years
Christine Knouse TAPD 20 Years

CONSENT

Director Brewer moved to adopt the Consent agenda, Seconded by Director Roberts. The motion
carried and the following items were approved:



2. Approval of the minutes of the regular meeting July 21, 2025. (CCD) City Clerk Heather
Soyars

3. Resolution No. 2025-67 authorized the City Manager to enter into a contract for the Pine
Grove Place Water Line Replacement Project. (TWU) Executive Director Gary Smith

4. Resolution No. 2025-68 authorized the City Manager to enter into an agreement with Business
Communication Systems CONNEX for a 36-month contract for the provision and deployment
of an enterprise Voice-over-Internet -Protocol phone system for Texarkana Water Utilities
and the City of Texarkana, Arkansas. (IT-TWU) Chief Information Officer Brandon Uselton

REGULAR

5. TABLED - Adopt a Resolution directing the City Manager to forgive all eligible demolition
liens up to $10,000. (BOD) Assistant Mayor Ward 2 Laney Harris

After some discussion Assistant Mayor Harris moved to table the resolution, Seconded by Director
Jewell.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution tabled.

6. FAILED - Adopt an Ordinance approving City Employee Customer Service Standards.
(BOD) Assistant Mayor Ward 2 Laney Harris

After some discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Director Roberts, Assistant Mayor Harris, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

Voting Nay: Mayor Brown.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form may by Director Jewell, Seconded by Director Roberts.

Voting Yea: Director Roberts, Assistant Mayor Harris, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

Voting Nay: Mayor Brown.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Jewell, Seconded by Assistant Mayor Harris.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Mayor Brown spoke against this ordinance.

Voting Yea: Mayor Harris.



Voting Nay: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

The Mayor declared the ordinance failed 6-1.

7. Ordinance No. 19-2025 amended Ordinance No. K-286 to rezone the property located at 6212
Tennessee Road from R-1 Rural Residential to A-1 Limited Mixed Use for the purpose of
operating a berry farm. (Ward 1) (PWD-Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris made comments concerning the Advertising & Promotion Commission
(A&P) and asked the status of the city engineer position.

City Manager Richards said the city engineer position was not budgeted this year.

Director Brewer also made comments regarding the A&P Commission and would like an executive
session placed on the next agenda to address the issue.

NEXT MEETING DATE: Monday, August 18, 2025
ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Hollibush.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 7:16 PM.

APPROVED on this 18" day of August 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Texarkana Airport Executive Director
to auction off aged out airport equipment. (AIRPORT) Executive
Director Paul Mehrlich

AGENDA DATE: August 18, 2025

ITEM TYPE: Ordinancel.] ResolutionX Other[J:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Executive Director

REQUEST: Appr_oving the _Texarkana Airport Executive Director to auction off aged
out airport equipment.

EMERGENCY CLAUSE: N/A

SUMMARY:: Airport Equipment Auction

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution and Equipment List



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport has certain equipment that is aged out; and

WHEREAS, the Texarkana Airport Executive Director requests the Board of Directors of
the City of Texarkana, Arkansas, to authorize him to auction off the following equipment: 1999
Chevrolet Silverado 2500, 2008 GMC C1500, 1990 John Deere 2955 2x4 Tractor, 2001 Angus
Palm 830-II Street Sweeper, 16’ Utility Trailer Double Axle, Lincoln Electric Arc Welder AC225,
Frontier Box Grader, Auger with 3 bits for Tractor, 5’ Bush Hog, John Deere 720 Front End Loader,
and various obsolete radios and parts; and

WHEREAS, the funds collected from the auction will be allocated to a line item in the
capital budget for equipment replacement;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of
Texarkana, Arkansas, that the Airport Executive Director is hereby authorized to auction the above
stated equipment and allocate any funds collected in the capital budget for equipment replacement.

PASSED AND APPROVED this 18" day of August 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



A RESOLUTION APPROVING THE EXECUTIVE DIRECTOR TO AUCTION
OFF AGED OUT AIRPORT EQUIPMENT

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, no property entrusted to the authority shall be sold, transferred, or in any
manner encumbered without written consent by joint approval of the cities' governing bodies;
and,

WHEREAS, funds raised through the auction sale will be allocated to a line item in the
capital budget for equipment replacement; and,

WHEREAS, the Texarkana Regional Airport has several items that are ready to be
removed from service;

1999 Chevy Silverado 2500

2008 GMC C1500

1990 John Deere 2955 2x4 Tractor
2001 Angus Palm 830-1II street sweeper
16’ utility trailer double axle
Lincoln Electric Arc welder AC225
Frontier box grader

Auger with 3 bits for tractor

. 5’ Bush Hog

10. John Deere 720 front end loader
11. Various obsolete radios and parts

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

1.
2
3.
4.
S.
6.
7.
8.
9

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director auctioning off aging equipment with the approval of both cities boards.

Adopted this 24™ day of July 2025

SIGNED

Airport Authority Chair




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

[TABLED August 4, 2025] Adopt a Resolution directing the City
Manager to forgive all eligible demolition liens up to $10,000. (BOD)
Assistant Mayor Ward 2 Laney Harris

AGENDA DATE: August 18, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Board of Directors

PREPARED BY: Laney Harris

REQUEST: Forgive all eligible demolition liens up to $10,000.

EMERGENCY CLAUSE: N/A

SUMMARY:: Directing the City Manager to forgive all eligible demolition liens up to
$10,000.

EXPENSE REQUIRED:  N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Assistant Mayor Harris recommends approval.

ACTION:

EXHIBITS:

Resolution



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance to call a special election for the purpose of
submitting to the electors of the City of Texarkana, Arkansas, the
questions of issuing bonds and levying and pledging a tax of 5 mills to
refund the City’s Capital Improvement and Refunding Limited Tax
General Obligation Bonds dated September 1, 2012, for street
improvements, and for drainage improvements; providing procedures
for the election; prescribing other matters relating thereto; for other
purposes; and declaring an emergency. (ADMIN) City Manager Tyler
Richards

This ordinance requires an emergency clause: An emergency clause
requires a separate and distinct vote of the board and is valid only if
there is a two-thirds vote of approval by the board. (Hdbk. Const.
Amend 7)

AGENDA DATE: August 18, 2025

ITEM TYPE: OrdinanceX Resolution(d Other[1:
DEPARTMENT: Administration

PREPARED BY: Tyler Richards, City Manager
REQUEST: EnterText

EMERGENCY CLAUSE: Yes

SUMMARY: QUESTION ONE: REFUNDING BONDS

Vote FOR or AGAINST the issuance of bonds in the maximum principal
amount Million, Thousand Dollars
% ) to finance the refunding of the City’s outstanding
Capital Improvement and Refunding Limited Tax General Obligation
Bonds dated September 1, 2012.

FOR the issuance of Refunding Bonds O
AGAINST the issuance of Refunding Bonds [0

QUESTION TWO: STREET IMPROVEMENT BONDS

Vote FOR or AGAINST the issuance of bonds by the City in the
maximum aggregate principal amount of Million,
Thousand Dollars ($ ) to finance Street Improvements.




The Street Improvements include the construction, reconstruction, or
acquisition of, or improvements to, current streets, roads, trails, bridges,
and viaducts, and any necessary intersection improvements, traffic
signalizations, speed calming measures, lighting, equipment, land and
easement acquisition and related drainage improvements of the City.

FOR the issuance of Street Improvement Bonds 0

AGAINST the issuance of Street Improvement Bonds d
QUESTION THREE: DRAINAGE IMPROVEMENT BONDS

Vote FOR or AGAINST the issuance of bonds by the City in the
maximum aggregate principal amount of Million,

Thousand Dollars  ($ ) to finance Drainage
Improvements. The Drainage Improvements include the construction,
reconstruction, or acquisition of, or improvements to facilities for
drainage and flood control and any necessary land and easement
acquisition therefor.

FOR the issuance of Drainage Improvement Bonds O

AGAINST the issuance of Drainage Improvement Bonds 0O

EXPENSE REQUIRED: EnterText
AMOUNT BUDGETED:  EnterText
APPROPRIATION EnterText
REQUIRED:

RECOMMENDED EnterText
ACTION:

EXHIBITS: ListExhibits



ORDINANCE NO.

AN ORDINANCE TO CALL A SPECIAL
ELECTION FOR THE PURPOSE OF
SUBMITTING TO THE ELECTORS OF THE CITY
OF TEXARKANA, ARKANSAS, THE QUESTIONS
OF ISSUING BONDS AND LEVYING AND
PLEDGING A TAX OF5MILLS TO REFUND THE
CITY’S CAPITAL IMPROVEMENT AND
REFUNDING LIMITED TAX  GENERAL
OBLIGATION BONDS DATED SEPTEMBER 1,
2012, FOR STREET IMPROVEMENTS, AND FOR
DRAINAGE |IMPROVEMENTS; PROVIDING
PROCEDURES FOR THE ELECTION;
PRESCRIBING OTHER MATTERS RELATING
THERETO; FOR OTHER PURPOSES; AND
DECLARING AN EMERGENCY

WHEREAS, the City of Texarkana, Arkansas, (the “City”) is a City of the first class
duly organized and existing under the laws of the State of Arkansas (the “State”); and

WHEREAS, pursuant to an election held on June 26, 2012, the City has outstanding an
issue of Capital Improvement and Limited Tax General Obligation Bonds dated September
1, 2012, (the “2012 Bonds”) issued under Amendment 62 to the Constitution of the State
(“Amendment 627) and Title 14, Chapter 164, Subchapter 3 of the Arkansas Code Annotated
(the “Act”); and

WHEREAS, the Board of Directors of the City has determined that it would be in the
best interest of the City to refinance and refund the 2012 Bonds to achieve debt service savings
(the “Refunding”); and

WHEREAS, it is estimated the cost of the Refunding will be approximately $2,375,000;
and



WHEREAS, the Board of Directors of the City has also determined that it would be in
the best interest of the City to construct, reconstruct, or acquire improvements to, current
streets, roads, trails, bridges, and viaducts, and any necessary intersection improvements,
traffic signalizations, speed calming measures, lighting, equipment, land and easement
acquisition and drainage improvements (collectively called the “Improvements”); and

WHEREAS, the estimated cost of the Improvements will be approximately
$47,275,000; and

WHEREAS, pursuant to Amendment 62 and the Act the City can issue Capital
Improvement and Refunding Limited Tax General Obligation Bonds in principal amount not
to exceed $49,650,000, to finance the Refunding and the Improvements and pay costs of
issuance as hereinafter specifically described in Section 2 (the “Bonds”); and,

WHEREAS, the issuance of the Bonds for each separate purpose is subject to the
approval of the electors of the City; and

WHEREAS, the Bonds that are approved may be issued in series from time to time; and

WHEREAS, the Board of Directors has determined that in order to retire the Bonds it
will be necessary to levy an ad valorem tax on taxable property within the City at the rate of
5.0 mills on the dollar of the assessed value of the property; and

WHEREAS, the new tax at the rate of 5.0 mills will replace the ad valorem tax levied
by the City at the rate of 2.5 mills pledged to the 2012 Bonds, which bonds will be fully
redeemed on or about the time the Bonds are issued; and

WHEREAS, the purpose of this Ordinance is to submit to the electors of the City the
questions of approving the issuance of the Bonds and the levy of the new tax to retire the
Bonds at a special election called for that purpose:

NOW, THEREFORE, BE IT ORDAINED, by the Board of Directors of the City of

Texarkana, Arkansas, that:

Section 1. There be, and there is hereby, called a special election to be held on Tuesday,
November 18, 2025, at which election there shall be submitted to the electors of the City the
questions of whether to issue the Bonds for each of the purposes in the respective principal
amounts hereinafter specified in Section 2, and which shall state on the ballot the rate of tax
to retire the Bonds.



Section 2. The ballot for the election shall be in substantially the following form:

FORM OF BALLOT
For Special Election in

THE CITY OF TEXARKANA, ARKANSAS
NOVEMBER 18, 2025

The bonds that are approved may be combined into a single issue of bonds (the
“Bonds”), which may be issued at one time or in series from time to time. In order to
retire the Bonds, there will be levied a continuing annual ad valorem tax on taxable
property located within the City of Texarkana, Arkansas (the “City”) at a rate of 5.0
mills on the dollar of the assessed value of the property. As long as the Refunding Bonds
are approved and either of the Street Improvement Bonds or the Drainage
Improvement Bonds are approved the new 5.0 mill tax will replace the 2.5 mill and
valorem tax that is currently levied and pledged to the bonded debt of the City that is
proposed to be refunded. The new tax will be levied and collected until all bonds
approved shall have been retired in full at which time the tax shall no longer be levied
and collected. If either the Refunding Bonds or both the Street Improvement Bonds and
the Drainage Improvement Bonds are not approved, no Bonds will be issued, and the
City will not levy the new 5.0 mill tax but will continue to levy and collect the existing
2.5 mill tax.

QUESTION ONE: REFUNDING BONDS

Vote FOR or AGAINST the issuance of bonds in the maximum aggregate principal
amount Two Million, Three Hundred Seventy-Five Thousand Dollars
($2,375,000.00) to finance the refunding of the City’s outstanding Capital
Improvement and Refunding Limited Tax General Obligation Bonds dated
September 1, 2012.

FOR the issuance of Refunding BONGS............ccoviiiiiiiinniiecseeeseceeees O
AGAINST the issuance of Refunding Bonds............ccccvvveeieieecciesesee e, O

QUESTION TWO: STREET IMPROVEMENT BONDS

Vote FOR or AGAINST the issuance of bonds by the City in the maximum
aggregate principal amount of Forty-One Million, Nine Hundred Twenty-Five
Thousand Dollars ($41,925,000.00) to finance Street Improvements. The Street
Improvements include the construction, reconstruction, or acquisition of, or
improvements to, current streets, roads, trails, bridges, and viaducts, and any




necessary intersection improvements, traffic signalizations, speed calming
measures, lighting, equipment, land and easement acquisition and related drainage
improvements of the City.

FOR the issuance of Street Improvement Bonds..........ccoeoeoveeinncnnecninecene O

AGAINST the issuance of Street Improvement Bonds............ccccceevvevvrericnennne. O

QUESTION THREE: DRAINAGE IMPROVEMENT BONDS

Vote FOR or AGAINST the issuance of bonds by the City in the maximum
aggregate principal amount of Five Million, Three Hundred Fifty Thousand
Dollars ($5,350,000.00) to finance Drainage Improvements. The Drainage
Improvements include the construction, reconstruction, or acquisition of, or
improvements to facilities for drainage and flood control and any necessary land
and easement acquisition, therefore.

FOR the issuance of Drainage Improvement Bonds ...........cccoceceevvcinncnineenene O

AGAINST the issuance of Drainage Improvement Bonds ...........ccccccevvvervennnen. O

Section 3. The City Clerk is hereby authorized and directed to give notice of the election
by one publication in a newspaper having general circulation within the City not less than ten
days prior to the election.

Section 4. The election shall be held and conducted and the vote canvassed, and the results
declared in the same manner provided for special municipal elections under the election laws
of the State as then in effect, and only qualified voters of the City shall have the right to vote
at the election.

Section 5. The results of the election shall be proclaimed by the Mayor. The Proclamation
shall be published once in a newspaper having general circulation within the City. The
Proclamation shall advise that the results as proclaimed shall be conclusive unless suit is filed
within 30 days after the date of publication.

Section 6. A certified copy of this Ordinance shall be (a) filed with the Miller County
Clerk at least seventy (70) days prior to the special election date; and (b) given to the Miller
County Board of Election Commissioners so that the necessary election officials and supplies
may be provided.

Section 7. Stephens Inc. is hereby selected to serve as Underwriter and Rose Law Firm, a
Professional Association, is hereby selected to serve as Bond Counsel for the Bonds. The
City Manager is hereby authorized to execute and deliver an engagement agreement with
Bond Counsel.



Section 8. This ordinance shall constitute an “official intent” under the United States
Treasury Regulation § 1.150-2 for the reimbursement from proceeds of the Bonds for
expenditures made by the City prior to the date of the Bonds are issued for capital
improvements and expenses of authorizing and issuing the Bonds.

Section 9. All ordinances and parts thereof in conflict herewith are hereby repealed to the
extent of such conflict.

Section 10. The Board of Directors hereby determines that there is an immediate need for
the City to take advantage of a favorable opportunity to refund the 2012 Bonds and for
accomplishing and providing essential capital improvements; that an appropriate way to
provide such refunding and capital improvements is by the issuance of bonds payable from a
pledge of and lien upon the five mill ad valorem tax in the City as authorized by the Arkansas
Constitution, Amendment 62, and the Act; and that this ordinance shall be given immediate
effect so that the essential capital improvements may be acquired, constructed, and equipped
as soon as possible. Therefore, an emergency is hereby declared to exist and this ordinance
being necessary for the immediate preservation of the public health, safety, and welfare shall
be in full force and effect from and after its passage and approval.

PASSED AND APPROVED this 18" day of August 2025.

APPROVED:

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua Potter, City Attorney
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