Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, July 17, 2023 - 6:00 PM

***Comprehensive Plan Workshop - 5:00 PM***

Call to Order

Roll Call

Invocation given by Director Jeff Hart

Pledge of Allegiance led by TWU Executive Director Gary Smith
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the

City Clerk’s records.

CONSENT

1. Approval of the minutes of the regular meeting July 3, 2023. (CCD) City Clerk Heather
Soyars

REGULAR

2. Consider the following action concerning the 2023 Byrne Justice Assistance Grant Program:

Conduct a Public Hearing to allow citizen input regarding the use of Byrne Justice Assistance
Grant Program monies for the Texarkana, Arkansas Police Department.

Adopt a Resolution granting permission to submit the 2023 application and further authorizing
the Acting City Manager to execute a Memorandum of Understanding (MOU) Interlocal
Agreement with Miller County, regarding the Byrne Justice Assistance Grant (JAG-yearly
grant). (TAPD) Captain James Atchley

Adopt an Ordinance approving an agreement with Miller County for the housing of municipal
prisoners. (TAPD) Assistant Chief Bobby Jordan
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6.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to approve the City of Texarkana, Arkansas, Comprehensive Plan.
[TABLED July 3, 2023] (PWD-Planning) City Planner Mary Beck

Adopt an Ordinance granting a Limited Franchise to Bird Rides, Inc. (Admin) Acting City
Manager/Finance Director TyRhonda Henderson

Adopt an Ordinance to amend the Personnel Policy. (FIN) Acting City Manager/Finance
Director TyRhonda Henderson

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

1.

Adopt a Resolution making appointments to the Public Facilities Board. (CCD) City Clerk

Heather Soyars

NEXT MEETING DATE: Monday, August 7, 2023

ADJOURN

2023 City Calendar

Gateway Farmers Market - Open Tuesdays, Thursdays, Saturdays - 7AM- Noon
Gateway Farmers Market Salsa Contest - Saturday, August 12th - 7AM - Noon
Gateway Farmers Market Fall Tailgates & Tables - Saturday, September 16th - 8BAM - 2PM
Universal Vibe - Saturday, November 4th - 10AM - 10PM
Gateway Farmers Market Holiday Market - Saturday, November 18th - 10AM - 2PM

Founders’ Week Celebration — December 4th — 10th

Texarkana Rec Center Calendar

Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the regular meeting July 3, 2023. (CCD)
City Clerk Heather Soyars

AGENDA DATE: July 17, 2023

ITEM TYPE: Ordinance[d Resolution(] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, July 03, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 5 Director Danny Jewell and Ward 6 Director
Jeff Hart.

ALSO PRESENT: Acting City Manager/Finance Director TyRhonda Henderson, City Attorney
Joshua Potter, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 4 Director Ulysses Brewer and City Clerk Heather Soyars.
Invocation given by Director Danny Jewel.

Pledge of Allegiance led by City Planner Mary Beck.

CITIZEN COMMUNICATION

Director Harris continued with his presentation regarding the streets in Ward 2.

PROCLAMATION(S)

1. Proclamation celebrating July as Parks & Recreation Month presented to Parks & Recreation
Director Adam Dalby

PRESENTATION(S)
2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Kimberly Stone District Court - Probation 5 Years
Adam Dalby Parks & Rec 5 Years
John McCoy Parks & Rec 5 Years
Jordan Quialls Parks & Rec 5 Years
Roger Douglas PWD 5 Years
Bennie C. Muldrew PWD - Streets 15 Years
Kyle Caudle TAPD 10 Years
Jeremy Hendrix TAPD 10 Years
Michael W. Hurst TWU 5 Years

Amy C. Uselton TWU 5 Years



Corey L. Atkinson TWU 15 Years

Barbara M. Baker TWU 20 Years
Lionel L. Stuckey TWU 30 Years
Mary Beck — Retirement ~ PWD-Planning 22 Years

CONSENT
Director Hart made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Roberts. The motion carried and the following items were approved:

3. Approval of the minutes of the rescheduled regular meeting June 20, 2023. (CCD) City Clerk
Heather Soyars

4. Resolution No. 2023-57 authorized the Acting City Manager to enter into a contract for the
purchase of chemicals for water and wastewater treatment. (TWU) Executive Director Gary
Smith

REGULAR

5. Resolution No. 2023-58 conditionally authorized the City of Texarkana, Arkansas Public
Facilities Board to proceed with the issuance of approximately $22,000,000 of Waterworks
Facilities Revenue Bonds. (TWU) Executive Director Gary Smith

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the Mayor declared the resolution adopted.

6. Resolution No. 2023-59 amended the Rules of Order and Procedure Manual for the Board of
Directors of the City of Texarkana, Arkansas. (BOD)

After a brief discussion, the motion to adopt the resolution made by Director Harris, Seconded by
Director Hart.

Voting Yea: Assistant Mayor Roberts, Director Harris, Director Hollibush, Director Jewell, and
Director Hart.

Voting Nay: Mayor Brown
The motion carried 5-1 and the Mayor declared the resolution adopted.

7. Ordinance No. 21-2023 authorized the Acting City Manager to enter into an agreement for
the purchase of thirty-seven (37) Watchguard Body Cameras and related software, hardware,
licenses, and warranties. (TAPD) Captain James Atchley



After a brief discussion, Director Jewell wanted to have two separate votes, one for reading in
abbreviated form and the another to read the ordinance.

Motion to suspend the rules and read the ordinance in abbreviated form made by Director Hart,
Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the ordinance would be read in abbreviated form.

Motion to place the ordinance on its first reading made by Director Hollibush, Seconded by
Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and
Director Hart.

Voting Nay: Director Jewell
The motion carried 5-1 and the ordinance was read on its first reading.

Motion to suspend the rules and read the ordinance in abbreviated form made by Assistant Mayor
Roberts, Seconded by Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and
Director Hart.

Voting Nay: Director Jewell
The motion carried 5-1 and the ordinance would be read in abbreviated form.

Motion to place the ordinance on its second reading made by Director Hollibush, Seconded by
Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and
Director Hart.

Voting Nay: Director Jewell
The motion carried 5-1 and the ordinance was read on its second reading.

Motion to suspend the rules and read the ordinance in abbreviated form made by Director Hart,
Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the ordinance would be read in abbreviated form.

Motion to place the ordinance on its third and final reading made by Director Hollibush, Seconded
by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, and
Director Hart.

Voting Nay: Director Jewell
The motion carried 5-1 and the ordinance was read on its third and final reading.



Motion to adopt the ordinance made by Director Hollibush, Seconded by Assistant Mayor Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Hart, Seconded by Assistant Mayor
Roberts.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the Mayor declared the emergency clause enacted.

8. Ordinance No. 22-2023 to rezone a parcel of land located on the Northeast corner of Grand
Avenue and 37th Street from R-3 Low-density residential to R-4 Medium-density residential.
(WARD 4) (PWD-Planning) City Planner Mary Beck

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading
in abbreviated form made by Director Hart, Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Assistant Mayor Roberts, Seconded by Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hart, Seconded by Director Hollibush.



Mayor Brown asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Hart, Seconded by Assistant Mayor
Roberts.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the Mayor declared the emergency clause enacted.

9. TABLED - Adopt an Ordinance to approve the City of Texarkana, Arkansas, Comprehensive
Plan. (PWD-Planning) City Planner Mary Beck

After a brief discussion, the motion to table the ordinance made by Director Harris, Seconded by
Director Hart.

Voting Yea: Director Harris.

Voting No: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Jewell, and
Director Hart.

The motion failed to table the ordinance 1-5.
Juliet Richey with Garver gave a brief PowerPoint presentation.
Motion to table the ordinance made by Director Hart, Seconded by Director Hollisbush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Jewell, and
Director Hart.

Voting Present: Director Harris.

BOARD OF DIRECTORS' COMMENTARY
No one came forward.

NEXT MEETING DATE: July 17, 2023
ADJOURN

Motion to adjourn made by Director Hollibush, Seconded by Director Hart.



Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Jewell, and Director Hart.

The motion carried 6-0 and the meeting adjourned at 7:36 PM.

APPROVED this the 17" day of July 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Consider the following action concerning the 2023 Byrne Justice
Assistance Grant Program:

Conduct a Public Hearing to allow citizen input regarding the use of
Byrne Justice Assistance Grant Program monies for the Texarkana,
Arkansas Police Department.

Adopt a Resolution granting permission to submit the 2023 application
and further authorizing the Acting City Manager to execute a
Memorandum of Understanding (MOU) Interlocal Agreement with
Miller County, regarding the Byrne Justice Assistance Grant (JAG-
yearly grant). (TAPD) Captain James Atchley

AGENDA DATE: July 17, 2023

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Arkansas Police Department

PREPARED BY: Chief Michael W. Kramm or his designee

REQUEST: Texarkana Arkansas Police Department / Miller County Sheriff
Department
FY 2023 JAG Award Program

EMERGENCY CLAUSE: N/A

SUMMARY': The Texarkana Police Department receives money through the DOJ

Edward Byrne Justice Assistance Grant Program each year. We request
permission to submit the joint 2023 application and enter into an Inter-
local Agreement with Miller County concerning the division of the funds
in the amount of $20,356.00. The money splits $13,570.67 TAPD &
$6,785.33 MCSO.

This year we are eligible for a new grant “Byrne Justice Assistance Grant
Program” or JAG in the amount of $20,356.00 to be split with Miller
County. Unless both City and County agree to the disparate certification
resolution for Texarkana/Miller County neither governmental agency
will receive funds. Miller County has agreed to take $6,785.33 dollars
as their share to resolve the disparate certification. This is approximately
at 66.67/33.33% split. There is an especially short window of
opportunity to submit this application to the Board of Directors for
approval of the JAG Grant, Public Comments & MOU with Miller
County and then forward to the Department of Justice for processing.




The Texarkana Arkansas Police Department will utilize its $13,570.00
portion of the JAG award to fund the costs associated with implementing
a camera system to help enhance crime reduction and public safety
measures by deterring crimes like theft and violence, verifying
situations, promptly identifying threats, and improving response times
to issues occurring within the confines of the Texarkana Arkansas
Entertainment District.

There is no local match to either the city or county on this grant
application.

EXPENSE REQUIRED: $0.00

AMOUNT BUDGETED: $0.00

APPROPRIATION None

REQUIRED:

RECOMMENDED The Acting City Manager and Staff recommend approval.
ACTION:

EXHIBITS:

Resolution and MOU



RESOLUTION NO.

WHEREAS, the Texarkana, Arkansas Police Department (TAPD) has been receiving
funds through the Edward Byrne Justice Assistance Grant Program each year and is requesting
permission to submit the 2023 application and to enter into an Interlocal Agreement with Miller
County concerning the division of funds received from the grant; and

WHEREAS, TAPD and Miller county will split a $20,356.00 grant from the “2023 Byrne
Justice Assistance Grant Program” and must agree to a disparate certification resolution before
either agency can receive the grant; and

WHEREAS, TAPD has agreed to receive $13,570.67 as their share, leaving Miller County
with $6,785.33, an approximate 66.67/33.33% split; and

WHEREAS, TAPD is proposing that the city’s share of the funds be used to fund the costs
associated with implementing a camera system to help enhance crime reduction and public safety
measures by deterring crimes like theft and violence, verifying situations, promptly identifying
threats, and improving response times to issues occurring withing the confines of the Texarkana,
Arkansas Entertainment District;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of
Texarkana, Arkansas that the Texarkana, Arkansas Police Department is authorized and directed
to submit the 2022 application under the Edward Byrne Justice Assistance Grant Program, to
execute the Interlocal Agreement with Miller County, to split the grant money as set out above,
and to use the grant money for the purposes set forth herein.

PASSED AND APPROVED this 17" day of July, 2023.

Allen Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:



Joshua L. Potter, City Attorney



FY 2020 JAG Award Program
GMS Application Number: O-BJA-2023-17190
UEI: YGVLRZNQA4787

The State of Arkansas
Known All By These Present

County of Miller

Interlocal Agreement
Between the City of Texarkana, Ar. and the County of Miller, Ar.
2021 Byrne Justice Assistance Grant (JAG) Program Award

This agreement is made and entered the ___ day of , 2023 by and between the County of
Miller, acting by and through its governing body, the Quorum Court, hereinafter referred to as COUNTY,
and the City of Texarkana, acting by and through its governing body, the Board of Directors, hereinafter
referred to as CITY, both Miller County, State of Arkansas, witnesseth:

The City of Texarkana will act as the fiscal agent to administer this grant for the City of
Texarkana, Arkansas and Miller County, Arkansas. The City and the County will use their part of
the grant funds for the purchase of the equipment as set forth within the budget section of the
application.

WHEREAS, each governing body, in performing governmental function or in paying for the
performance of governmental functions hereunder, shall make that performance or those payments from
current revenues legally available to that party; and

WHEREAS, each governing body finds that the performance of this Agreement is in the best interest of
both parties, that undertaking will benefit the public, and that the division of costs fairly compensates the

performing party for the services or functions under this agreement; and

WHEREAS, the City agrees to provide the County $6,785.33 from the 2023 JAG award for equipment
purchases to be determined by the Miller County Sheriff’s Office; and

WHEREAS, the City and the County believe it to be in their best interest to reallocate the JAG funds.

FY 2023 JAG Award Program

Interlocal Agreement



FY 2020 JAG Award Program
GMS Application Number: O-BJA-2023-17190
UEI: YGVLRZNQA4787

NOW THEREFORE, the County and City agree as follows:

Section 1.

The CITY agrees to pay the COUNTY a total of $6,785.33 of 2023 JAG funds. Under this
agreement, the CITY will maintain $13,570.67.

Section 2.

The COUNTY agrees to use $6,785.33 for the purpose of equipment and/or salaries and the CITY
will use $13,570.67 for the purpose of equipment and/or salaries, until September 30, 2025.

Section 3.

Nothing in the performance of this Agreement shall impose any liability for claims against the
COUNTY.

Section 4.

Nothing in the performance of this Agreement shall impose any liability for claims against the
CITY.

Section 5.
Each party to this agreement will be responsible for its own actions in providing services under
the Agreement and shall not be liable for any civil liability that may arise from the furnishing of
the service by the other party.

Section 6.

The parties to the Agreement do not intend for any third party to obtain a right by virtue of this
Agreement.

FY 2023 JAG Award Program

Interlocal Agreement



FY 2020 JAG Award Program
GMS Application Number: O-BJA-2023-17190
UEI: YGVLRZNQA4787

Section 7.

By entering into this Agreement, the parties do not intend to create any obligations express or
implied other than those set-out herein; furthermore, this Agreement shall not create any rights in
any party not a signatory hereto.

CITY of Texarkana, AR COUNTY of Miller, AR

Acting City Manager, TyRhonda Henderson County Judge, Cathy Hardin-Harrison
ATTEST:

City Clerk, Heather Soyars County Clerk, Stephanie Harvin

APPROVED AS TO FORM:

City Attorney, Joshua L.Potter

FY 2023 JAG Award Program

Interlocal Agreement



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance approving an agreement with Miller County for the
housing of municipal prisoners. (TAPD) Assistant Chief Bobby Jordan

The applicant requests an emergency clause. An emergency clause
requires a separate and distinct vote of the board and is valid only if
there is a two-thirds vote of approval by the board. (Hdbk. Const.
Amend 7)

AGENDA DATE: July 17, 2023

ITEM TYPE: OrdinanceX] ResolutionJ Other[J:

DEPARTMENT: Police

PREPARED BY: Chief Mike Kramm

REQUEST: Adoption of the attached ordinance regarding the contractual expenses
of housing adult ordinance violations, misdemeanors, and felony
prisoners.

EMERGENCY CLAUSE: Yes

SUMMARY': The County has proposed new jail fees based on their daily operational
expenses. This contract exceeds current contract expenses.

EXPENSE REQUIRED: See below.

AMOUNT BUDGETED: See below.

APPROPRIATION

Expenditures based on monthly jail populations and currently funded

REQUIRED: from the city’s general fund.

RECOMMENDED Review and approval by the Board of Directors.

ACTION:

EXHIBITS: Ordinance, Signed proposed contract by County Judge Cathy Harrison,

existing Contractual agreement with Miller County (Ordinance No. 5-
2022).



ORDINANCE NO.

AN ORDINANCE APPROVING AN AGREEMENT
WITH MILLER COUNTY FOR THE HOUSING
OF MUNICIPAL PRISONERS; DECLARING AN
EMERGENCY; AND FOR OTHER PURPOSES.

WHEREAS, SXUVXDQW WR DXWKRULW\ FRQWDIQQGHG LQ 2U(

WKH &LW\ SUHYLRXVO\ DSSURYHG DQ DJUHHPHQW IRU
ZLWKLQ WKH OLOOHU &RXQW\ -DLO DQG

WHEREAS, LW LV QHFHVVDU\ WR DSSURYH D QHZ DJUHF}
RSHUDWLRQDO H[SHQVHV DQG

WHEREAS, WKH $FWLQJ &LW\ ODQDJHU DQG VWDII UHFRPPF

NOW, THEREFORE, BE IT ORDAINED E\ WKH %RDUG Rl 'LUHFWRUV |
RI 7TH[DUNDQD $UNDQVDV WKDW

Section 1. 7KH $FWLQJ &LW\ ODQDJHU L VDR XMIKIRIWHLP| H G WW R
ZLWK OLOOHU &RXQW\ $UNDQVDV WR UHSODFH DQG VXSHU\
IRU WKH KRXVLQJ RI PXQLFLSDO SULVRQHUV LQ WKH 0LOO
FRQGLWLRQV FRQW mDQH B HRH @/\W DLVH SRR BSNIHL WHKQBVQ G DS S U
KHUHE\

Section 2. $00 RUGLQDQFHV RU UHVROXWLRQV RU SDUWV
FRQIOLFW ZLWK WKLV 2UGLQDQFH DUH KHUHE\ UHSHDOHG \

Section 3. 7KLV DFWLRQ EHLQJ QHMHM/® BV MRKIHWIKXE 6 UF \5|
KHDOWK DQG VDIHW\ LQFOXGLQJ ZLWKRXW OLPLWDWLRQ
DJUHHPHQWPL@ RRIGHW Y® PDNH PRVW HIILFLHQW WUDQVLW
WR WKH DJUHHPHQW DSSWRYBGGKE UHW LE®/ Y F\W SDKUDY LQJ |
HPHUJHQF\ FODXVH DQ HPHUJHQF\ LV WKHUHIRUH GHFODU!|
LQ IXOO IRUFH DQG HIIHFW IURP DQG DIWHU LWV SDVVDJH |

PASSED AND APPROVED WK W& D\ RI -XO\



BBBBBEBBBBBBBBBBBBBBBBBBBBB
$OOHQ WURZQ OD\RU

ATTEST:

BBBBBEBBBBBEBBBBBBEBEBEBBBEBBBBBBBBB
+HDWKHU 6R\DUV &LW\ &OHUN

APPROVED:

-RVKXD / 3RWWHU &LW\ $WWRUQH\



INTERLOCAL AGREEMENT

BETWEEN THE COUNTY OF MILLER, ARKANSAS
AND THE CITY OF TEXARKANA, ARKANSAS

FOR HOUSING ADULTS ARRESTED BY OR ON BEHALF OF THE CITY OF TEXARKANA AND
PRESENTED FOR INCARCERATION AT THE MILLER COUNTY DETENTION CENTER

THIS INTERLOCAL AGREEMENT IS ENTERED INTO THIS ___ DAY OF

The following provisions are in effect, outlining the responsibilities and obligations of each
agency. Failure on the part of either agency to meet these obligations will be grounds for
termination of the agreement. Additionally, either party may opt out of this agreement for any
reason following a thirty day written notice to the other.

1. Purpose: The purpose of this agreement is to establish a formal binding agreement
between Miller County and The City Of Texarkana, Arkansas for the housing of adults
arrested by or on behalf of the City of Texarkana, Arkansas and presented for
incarceration at the Miller County Detention Center (MCDC).

2. Security Provided: The Miller County Detention Center agrees to accept and provide for
the secure custody, care, and safe keeping of the adult prisoners of Texarkana, Arkansas,
in accordance with applicable law, according to the standard operating procedures of
the MCDC.

3. Period of Agreement: This Agreement shall be in effect from the date of execution/
signature by all parties and continue until December 31, 2023. Thereafter, this
agreement will continue on a month-by month basis unless and until either party
requests modification and/or termination of this agreement. Either party may terminate
the agreement or request modification(s) at any time with thirty days written notice to
City Manager of the City of Texarkana or the Miller County Judge, as appropriate. Where
modification of the agreement is requested by one party, the other party shall respond
in writing with thirty days.

4. Payment Rate: The City of Texarkana, Arkansas shall be responsible for daily jail fees for
all adult prisoners presented for incarceration by or on behalf of the City of Texarkana, as

follows:

a. The City of Texarkana shall pay a fee of $50 per day for all “City prisoners”
incarcerated at the Miller County Detention Center.

b. As used in this agreement, “City prisoners” are defined as all prisoners arrested
by or on behalf of the City of Texarkana, Arkansas (i.e., to include those arrested
by other agencies on a Texarkana warrant and those arrested by other agencies



on offenses that will be prosecuted by the City of Texarkana or from which the
City of Texarkana will derive revenue from collection of fees, fines, costs, etc.)
from the point of intake into the jail (1) until the time of formal charging (i.e.,
filing of an information, indictment or other formal charge by a prosecuting
attorney) on all felonies, (2) until the time of conviction on all misdemeanors
(which include, but are not limited to all misdemeanor criminal charges, all
probation revocations, all failure-to-appear charges, call contempt charges, and
all body attachments), and (3) until the time of release on all municipal ordinance
violations.

5. Billing and Payment Schedule: The Sheriff of Miller County will bill the City of Texarkana,
Arkansas, reflecting the prisoner count for each calendar month and the daily fees owed
for that month by the City. This bill will be forwarded no later than the 10th day of each
month to the City Manager of the City of Texarkana. Payment of the County’s bill will be
remitted from Texarkana, Arkansas to Miller County via electronic means to an account
established and maintained by Miller County for that purpose. Payments shall be
remitted by the City of Texarkana no later than the 28th day of each month.

6. Priority Placement: The Miller County Sheriff hereby reserves the right, pursuant to
Arkansas law, to close the MCDC to new prisoners when the facility is at or exceeds
maximum capacity. When the Sheriff reopens the MCDC to new prisoners, in-county
agencies will be given priority over out-of-county agencies for housing of new prisoners.

7. Maedical Supervision: The MCDC provides medical care to all prisoners in the normal
course of incarceration, the cost of which is subsumed in the daily jail fee set out herein.
In the event that emergency or outside medical care is needed, such care sometimes
requires medical supervision that the County lacks the resources to offer to the City.
Thus, in the event that any outside medical care for any “City prisoner” (see definition
herein) that requires more than 2 hours of supervision by a law enforcement officer, the
City of Texarkana will be notified and agrees to be responsible for such supervision until
the medical staff approves return of the prisoner to the MCDC. In the event that the City
will not or cannot provide such supervision, the County will release the prisoner from
custody by citation or seek a court order for medical release. Nothing in these
provisions, or in this agreement, are intended to assume responsibility for any prisoner’s
medical bills by Miller County or the City of Texarkana, by whom all such responsibility is
expressly disclaimed (as in any other circumstance, the patient is responsible for his/her
own medical bills).

8. Transportation: The City of Texarkana, Arkansas shall be responsible for providing
transportation of inmates described in this agreement to and from court or other
hearings and all schedule medical visits/appointments. Outside medical appointments
may be scheduled by Medical Staff of the MCDC at their sole discretion. The City of
Texarkana will be notified at the time the appointment is scheduled.



9. Benefits Intended: This agreement is for the benefit of Miller County and the City of
Texarkana and no benefit is intended to any third party.

10. Miscellaneous: This agreement constitutes the entire Agreement between the parties
and supersedes any previous agreements or county ordinance establishing fees for
housing inmates described in this agreement. This Agreement shall be filed both with
the County Clerk and the City Clerk of Texarkana, Arkansas.

The parties below have accepted and agreed to the terms of this agreement:

Cdjm A ﬁﬁﬂm:

hy I-éﬁarrison
Miller County Judge Texarkana Arkansas City Manager

ATTEST: ATTEST:

Stephanie Harvin
Miller County Clerk Texarkana City Clerk



ORDINANCE NO. 5- 2022

AN ORDINANCE APPROVING AN AGREEMENT
WITH MILLER COUNTY FOR THE HOUSING
OF MUNICIPAL PRISONERS; DECLARING AN
EMERGENCY; AND FOR OTHER PURPOSES

WHEREAS, pursuant to authority contained in Ordinance No. 4-2022, the City
previously approved an agreement for the housing of municipal prisoners within the Miller
County Jail; and

WHEREAS, it is necessary to approve a minor revision to such approved
agreement to coincide with the agreement approved by Miller County, Arkansas; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City

of Texarkana, Arkansas, that:

Section 1: The City Manager is authorized to enter into an agreement with
Miller County, Arkansas, to replace and supersede any prior agreement and to provide for
the housing of municipal prisoners in the Miller County Jail, all as on the terms and
conditions contained in that proposed agreement in form presented herewith and approved
hereby.

Section 2: All ordinances or resolutions or parts of ordinances or resolutions in
conflict with this Ordinance are hereby repealed to the extent of such conflict.

Section 3:  This action being necessary for the preservation of the public peace,
health and safety (including, without limitation, to promptly update and replace the existing
agreement in order to minimize and make most efficient transition from the prior agreement
to the agreement approved hereby), and a separate and distinct vote having been taken on
this emergency clause, an emergency is therefore declared to exist, and this ordinance shall

be in full force and effect from and after its passage and approval.



PASSED AND APPROVED this 22™ day of February, 2022.

/;/ ‘ez

Steven Hollibush, Assistant Mayor

APPROVED:

G

Geor@aﬁeson, City Attorney



INTERLOCAL AGREEMENT BETWEEN THE
COUNTY OF MILLER, ARKANSAS, AND THE CITY
OF TEXARKANA, ARKANSAS; FOR HOUSING
MUNICIPAL PRISONERS OF TEXARKANA,
ARKANSAS, IN THE MILLER COUNTY JAIL

ggIS INTERLOCAL AGREEMENT (“Agreement”) is entered into this 2\_&_@,
day of N , 2022, by and between the County of Miller, Arkansas,
(“Miller County”) and the City of Texarkana, Arkansas, (“City”).

WHEREAS, Miller County, through its Sheriff’s Office, provides county jail facilities
for the housing of prisoners; and

WHEREAS, the City of Texarkana, Arkansas, desires to house Municipal Prisoners
(as hereinafter defined) in the Miller County Jail (such term, as used herein, shall include the
facility commonly known as the Miller County Detention Center and all other prisoner
detention facilities operated as a part of county jail system by Miller County, but not including
the Miller County Juvenile Detention Center); and

WHEREAS, Miller County, Arkansas, is required by Arkansas Code Annotated Sec.
12-41-503 to house Municipal Prisoners subject to the terms and conditions of Arkansas Code
Annotated Sec. 12-41-503, applicable law, and pursuant to this Agreement; and

WHEREAS, pursuant to Arkansas Code Annotated Sec. 12-41-506, Miller County
and the City of Texarkana, Arkansas, are authorized to enter into this Interlocal Agreement
concerning the costs of housing Municipal Prisoners; and

WHEREAS, on February 3, 2020, the parties entered into an agreement concerning
the housing of certain prisoners, all as more specifically set forth therein, and the parties are
in agree that it is in the best interest of Miller County and the City that such prior agreement
be updated and replaced in its entirety with this Agreement concerning the housing of
Municipal Prisoners; and

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and

for other good and valuable consideration, the parties agree as follows:



1. Purpose and Security Provided. The purpose of this Agreement is to establish an

updated, formal binding relationship between Miller County and the City of
Texarkana, Arkansas, for the detention of Municipal Prisoners. Miller County
agrees to accept and provide for the secure custody, care, and safe keeping of
Municipal Prisoners in accordance with state and local laws, standards, policies,

procedures, or court orders applicable to the operations of the Miller County Jail.

2. Municipal Prisoners, Defined. The term “Municipal Prisoners” (or “Municipal

Prisoner,”) as the context may require, shall herein mean those offenders who are
arrested by Texarkana, Arkansas, law enforcement officers and delivered to the
Miller County Jail (or such other point of intake per the direction of Miller County)
for incarceration with Miller County in the Miller County Jail, from the point of
intake until the earlier to occur of: (a) charging by the prosecuting attorney on a
felony offense; (b) sentencing on a misdemeanor offense; or, (c) release on a

municipal-ordinance violation.

3. Period of Performance. The initial term of this Agreement will commence upon

the Effective Date (hereinafter defined) and continue until the next occurring
December 31. Furthermore, absent termination, this Agreement shall
automatically renew for successive twelve (12) month periods. Either party may
terminate this agreement at any time, for any reason or for no reason, upon not less
than ninety (90) days written notice to the other. The parties represent and warrant
to the other that the City Manager for the City of Texarkana, Arkansas, (or such
interim city manager then appointed by the Board of Directors for the City of
Texarkana, Arkansas) and the County Judge for Miller County, Arkansas, are,
respectively, vested with the authority to terminate this Agreement in accordance
with the terms of this Section 3. Termination shall not relieve either party of any
obligation that such party had hereunder or otherwise pursuant to applicable law

arising prior to termination.

4. Daily Rate. INITIAL TERM. The City of Texarkana, Arkansas, shall pay to

Miller County a daily rate during the initial term of this Agreement as follows:



a. Felony-Classified Municipal Prisoners: Fifty Dollars ($50.00) per day per-
felony—classified Municipal Prisoner(s) housed by the City with Miller
County in accordance with this Agreement; or

b. All Other Municipal Prisoners: Forty-Two Dollars ($42.00) per day for all
Municipal Prisoners that are not Felony-Classified Municipal Prisoners

housed by the City with Miller County in accordance with this Agreement.

FELONY-CLASSIFIED MUNICIPAL PRISONER(S). A Felony-Classified
Prisoner is a Municipal Prisoner that has been arrested by City law enforcement
personnel on a felony-level offense and is being detained within the Miller County
Jail on the same. In no event shall a Municipal Prisoner be categorized as and
charged the daily rate for a Felony-Classified Municipal Prisoner unless and until

the date of arrest of the Municipal Prisoner by the City for a felony-level offense.

ANNUAL RATE ADJUSTMENT. For each renewal term, the then-existing
daily rate shall be adjusted in accordance with this provision. Specifically, the
daily rate for then-commencing renewal term shall be determined by increasing the
daily rate for the then-expiring term by a percentage equal to the lesser of (i) three
percent (3.00%); or, (ii) a percentage equal to the percentage change in the
Consumer Price Index statistics published by the United States Bureau of Labor,
using the index entitled “Consumer Price Index - All Items and Major Group
Figures for all Urban Consumers (CPI-U) South Region (1982-84 = 100)” (or the
nearest comparable data on changes in the cost of living if such index is no longer
published) as determined by comparison of the above-identified CPI figure for
January 1, of the then-expiring term, with that of January 1, for the then-
commencing renewal term. Notwithstanding the foregoing, in no event shall the
daily rate for a renewal term be less than the daily rate for the immediately

preceding term.

. Payment Schedule. Miller County will provide to the City of Texarkana,

Arkansas, a roster reflecting the Municipal Prisoner daily count for each calendar

month. The roster will contain such information as may be reasonably requested



by the City to confirm the Municipal Prisoner daily count (including, without
limitation, Municipal Prisoner identity and, if applicable, categorization as a
Felony-Classified Municipal Prisoner) and be delivered to the City by the 10% day
of each calendar month. The roster shall be accompanied by a corresponding
invoice for the period of time covered by the roster. Following review and
reconciliation of the roster and invoice, the City of Texarkana, Arkansas, will remit
payment via electronic deposit into the account established and identified by Miller
County within thirty (30) days of the reconciled roster / invoice. In the event of a
dispute of any charge on the invoice, the City shall not withhold payment for any

undisputed portion of the invoice pending resolution of the disputed portion.

. Priority Placement. Without limiting the obligations under applicable law of a

county and/or its sheriff to house or provide priority placement of prisoners of
municipalities that are situated within such county, in the event of jail
overcrowding or other issues that limit the available detention space, the City of
Texarkana, Arkansas, agrees to suspend the detention of additional municipal
prisoners at the Miller County Jail until such time as said jail overcrowding issue
has been resolved. Miller County reserves the right to determine when the Miller
County Jail is at or exceeds the maximum occupancy level. All prisoners booked
into the Miller County Jail are subject to all laws, rules, regulations, and policies
adopted by and applicable to Miller County in connection with its operation of the
Miller County Jail and solely under the supervision of Miller County and its Sheriff

in accordance with applicable law.

. Medical Costs and Fees.  No municipal prisoner housed at the Miller County

Jail shall be denied access to emergency medical and pain care and Miller County
shall provide emergency transportation (subject to reimbursement as herein after
contemplated) for such treatment. The Municipal Prisoner shall be the primary
obligor and responsible party of all medical costs and treatment provided. As
between Miller County and the City, the City shall be responsible for all reasonable
outside medical expenses (not including regular care provided by Miller County

employees or medical professionals engaged by Miller County to provide regular



10.

11.

12.

on-site care for prisoners incarcerated within the Miller County Jail). Miller
County shall provide a monthly invoice to the City for reimbursement of such
costs, along with such documentation or authorization to communicate and discuss
directly with third-party medical providers as may be reasonably requested by the
City to determine the reasonableness and necessity of the professional medical

services for which reimbursement is sought.

Transportation.  The City of Texarkana, Arkansas, shall be responsible for

reasonable transportation costs, security and transporting of Municipal Prisoners
from the Miller County Jail to Texarkana, Arkansas, District Court sessions and
transporting from Texarkana, Arkansas, District Court to Miller County Jail and

non-emergency medical visits.

Court. Nothing contained in this Agreement shall be deemed to require Miller

County to provide courtroom security for Texarkana, Arkansas, District Court.

Modification. This Agreement may not be modified or amended absent written
agreement, executed by Miller County and the City, in accordance with applicable
law.

Effective Date. This Agreement shall become effective upon the of date hereof
(the “Effective Date”).

Municipal Prisoners at the Miller County Jail between January 1. 2022. and the
Effective Date. Within thirty (30) days of the Effective Date, Miller County shall

provide the City with a statement (count and roster) accompanied by such
supporting information as may be reasonably requested by the City, of all
Municipal Prisoners detained within the Miller County Jail between January 1,
2022, and the Effective Date, the City, no later than ninety (90) days following the
Effective Date (or sixty (60) days following the date of receipt of the statement
contemplated in this Section, whichever is the latter to occur) shall pay to Miller
County an amount equal to what would have otherwise been paid by the City to

Miller County in accordance with the terms of this Agreement had this Agreement
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14.

15.

been made effective on January 1, 2022, less amounts for and applicable to such

time period that have already been paid by the City to Miller County.

Initial Coordination and First Payment. The parties agree to coordinate and work

together to establish processes for the exchange and review of information as
contemplated herein throughout the term of this Agreement. Furthermore, the
parties acknowledge and agree that additional time may be required in order to
establish such internal and coordinated processes for the exchange and review of
the information contained herein for and relating to the regular accounting of
Municipal Prisoners and corresponding amounts due from the City for the same.
Accordingly, notwithstanding anything contained herein to the contrary, in no
event shall any payment or reimbursement contemplated herein be due or payable

on or before the ninety (90) days following the Effective Date.

Complete Agreement. This agreement constitutes the entire Agreement between

the parties and supersedes any prior agreement, county or city ordinance
establishing fees for housing of Municipal Prisoners within the Miller County Jail.
This Agreement further constitutes full resolution of all matters concerning the
housing or cost of Municipal Prisoners heretofore located at the Miller County

Detention Center.

Notice. MANNER. Any notice hereunder shall be by certified mail, return receipt
requested; reputable overnight delivery company; courier, or hand delivery
(including by utilization of law enforcement personnel for such purpose). Either

party hereto, by written notice to the other, change its notice address set forth below

TO COUNTY. Any notice hereunder by the City to the County shall be given by
the City Manager (or, in the absence of the same, any “interim” or “acting” city
manager) for the City to:

Miller County, Arkansas

Attention: County Judge for Miller County

400 Laurel Street, #115
Texarkana, Arkansas 71854



16.

17.

IN

TO CITY. Notice by the County to the City shall be given by the County Judge
for the County to:

City of Texarkana, Arkansas

Attention: City Manager

216 Walnut Street
Texarkana, Arkansas 71854

Benefit Inured. This Agreement shall not inure to the benefit of entities not

expressly a party hereto (including, without limitation, any other municipalities, or

counties) within or without the State of Arkansas.

Miscellaneous. The waiver of any obligation or right pursuant to this agreement
of either party by the other shall not constitute or be deemed to constitute a
subsequent waiver of such right or obligation. This Interlocal Agreement shall be
approved or ratified by the Quorum Court of Miller County, Arkansas, and the City
of Texarkana, Arkansas. Such agreement shall be filed with the County Clerk, and
the City Clerk of Texarkana, Arkansas. The County Judge shall enter a County
Court Order adopting the terms of this Agreement along with the respective
ordinances of the parties authorizing or ratifying this interlocal agreement. In the
event that any term or provision of this Agreement is determined to be contrary to
or unenforceable the laws of the State of Arkansas, or United States of America,
such invalidity or unenforceability shall not affect the remaining terms of this

Agreement, which shall continue in full force and effect.

WITNESS WHEREOF, the parties have hereunto set their hands and seals the

day year first above written.

COUNTY OF MILLER, ARKANSAS  CITY OF TE NA, ARKANSAS

CO

ATTESTY

Byéfmm Aol ey

TY JUDGE, Cathy Hajrison CITY MANAGERAay Ellingfon

ATTEST: X\}\

COUNTY CL , Stephénié Harvin CITY CL »ither 30yars



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance to approve the City of Texarkana, Arkar
Comprehensive PlajTABLED July 3, 2023](PWD-Planning) City
Planner Mary Beck

AGENDA DATE: July 17, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Public Works/Planning

PREPARED BY: Mary Beck

REQUEST: Adopt the comprehensive plan prepared by Garver, plar

EMERGENCY CLAUSE :

professionals, by ordinance.
N/A

SUMMARY :

A planning document is required by the State of Arkansas
PXQLFLSDOLWLHY SBUHODWHG WR VDIHW'
DQRG JHQHUDO ZHOIDUH RI FLWL]JHQV™ ™ TF.
56-401-426.

Requirements include:

A Master StreePlan

A Land Use Plan

A Community Facilities Plan

Considerations include territorial jurisdiction one mile beyond the
limits

Home types
EXPENSE REQUIRED: 0
AMOUNT BUDGETED: 0
APPROPRIATION 0
REQUIRED:
RECOMMENDED Adoptan ordinance
ACTION :
EXHIBITS: Ordinance summary of Arkansas State Statute requiring a plan, &

copy of the draft consolidated plan
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Summary of A.C.A. 186-401 t426

Arkansas Code/Local Government/Municipal Government/
Municipal Building and Zoning Regulatior®lanning

Purpose:

Plans should promote both present and projected needs related to safety, morals, order, convenience,
prosperity, and general welfare of citizetigu coordinated, adjusted and harmonious development.

Plans should provide for:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Efficiency and economy of the process of development
Appropriate and best use of land

Convenience of traffic and circulation ofqy@e and goods
Safety from fire and other dangers

Adequate light and air in the use and occupancy of buildings
Healthful and convenient distribution of population

Good civic design and arrangement

Adequate public utilities and facilities

Wise and efficienexpenditure of funds

Requirements:

1)

2)

3)

Shall prepare Planning Area Maphowing location of streets, public ways, public property and
boundaries of the area, including territorial jurisdiction, for which it will prepare plans,
ordinances and regulationslhis is to be filed with the city clerk and county recorder.

Shall onductComprehensive Studiesf present conditions as well as probable growth of the
municipality and its neighboring territorffo be conducted after preparation of the Planning
Area Map but before the Plan.

May preparePlans ofAreafor all, or any portion of, the area encompassed by the map to
consist of maps, plats, charts, diagrams, necessary documents and descriptive rRéteaf
Area may include but not limited to

a. Master street plan
i. Designate the general location, characteristics and functions of streets and
highways
ii. Locations of streets and highways to be reserved for future acquisition
iii. Provide for the removatelocation, widening, narrowing, vacating,
abandonment, change of use or extension of any public ways

Following filing of a master street plan, regulations regarding the development of land
should be enacted to include
i. Provision of access to lots and pais
. Extension or provision of utilities
iii. Subdividing land into lots and blocks
iv. Parceling of land
V. Procedure for plat approval



May include:
i.  Minimum requirements regarding information to be provided on the plat
ii.  Design and layout of subdivisions
iii.  Standards formprovements to be installed by developer
a. Grading and pavement
b. Curbs, gutters and sidewalks
c. Water, storm and sewer mains
d. Lighting
iv.  The reservation for future acquisition of land for public or community use
v. Established set backs
vi.  Control of entry onto majostreet and highways

Land use plan
i. The preservation or reservation of open spaces
ii. Preservation of natural and historical features, sites and monuments
iii. Existing uses to be retained without change
iv. Existing uses proposed for change
v. Areas of new development
vi. Areas of redevelopment, rehabilitation, renewal or similar programs

Following filing of a land use plan, a zoning ordinance consisting of the following should
be submitted:

Shall include:
i. Both text and maps
. Provisions for administration and enforcement
iii. Desgnate districts or zones of such shape, size and characteristics as
deemed advisable

iv. Allow for uniform regulations in all districts
V. Allow and regulate hombased work
Vi. Allow for a Board of Adjustments

May include:

i Location, height, bulk, number sfories and size of buildings, open space,
lot coverage, density, distribution of population
ii.  Off street parking and loading requirements
iii.  Districts, of compatible uses, for large scale unified development, for
eliminate of uses not in conformance with thedinance and for matters
necessary for the health, safety and general welfare of the public.

Community facilities plan
i.  Facilities such as schools, playgrounds, recreational areas, hospitals, special
education facilities and cultural facilities
i. Governmenthbuildings and areas
iii.  Public and private utility terminals and lines
iv.  Transportation terminals and lines
v. Areas to be reserved for future public acquisition or use



Territorial jurisdiction is one mile beyond corporate limits.

Considerations:

1) Mobile andManufactured Homes:

a. Definition: "Manufactured home" means a dwelling unit constructed in a factory in
accordance with the federal standards and meeting the definitions set forth in the
federal standards and underZ)-25-102 "Mobile home" means a dwetig unit
constructed in a factory before the enactment of the federal standards

b. Shall allow the placement of manufactured homes on individually owned lots in at least
one (1) or more residential zones.

c. May prohibit the placement of mobile homes in all desitial zones or restrict the
placement to designated mobile home parks, subdivisions orlleask communities

2) Family Homes & II:

a. "Family Home I" means a communltased residential home licensed by the division
that provides room and board, personare, habilitation services, and supervision in a
singlefamily environment for not more than eight (8) developmentally disabled
persons. "Family Home II" means a commubiged residential home licensed by the
division that provides room and board, persd care, habilitation services, and
supervision in a multifamily environment for more than eight (8) but fewer than sixteen
(16) developmentally disabled persons;

b. A Family Home | anidlare residential uses of property for the purposezafingand
shal be treated as permitted uses in all residential zones or districts.


































































CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt an Ordinance granting a Limited Franchise to Bird Rides,
(Admin) Acting City Manager/Finance Director TyRhonda Henders

July 17, 2023

ITEM TYPE: Ordinance Resolution Other :
DEPARTMENT: Administration

PREPARED BY: City Clerk

REQUEST: Grant a limited Franchise

EMERGENCY CLAUSE :

No

SUMMARY :

Ordinance to grant a limited franchise to Bird Rides, Inc., for the
exclusive right and privilege to operatestandup scooter program il
areas of the public righaf-way.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The Acting City Manager and staff recommend approval.
ACTION :

EXHIBITS: Ordinance



ORDINANCE NO.

AN ORDINANCE GRANTING A LIMITED
FRANCHISE TO BIRD RIDES, INC., FOR THE
NON-EXCLUSIVE RIGHT AND PRIVILEGE TO

OPERATE A STAND-UP ELECTRIC SCOOTER
SHARING PROGRAM IN AREAS OF THE
PUBLIC RIGHT -OF-WAY IN ACCORDANCE
WITH APPLICABLE LAW

WHEREAS, Bird Rides,Inc. ("Bird"), proposego implementa pilot project
for operationof a staneup electric scooter program in lawful portions of the public
right-of-way; and

WHEREAS, suchoperationsarecontemplategursuanto Ark. CodeAnn. Sec.'s
27-51-
1901 etseq.;and

WHEREAS, theproposegrogramis for one(1) yearand further,Bird proposes
to paytheCity a franchise fee in the amount of $0.10 per ride during the pilot program;

and

WHEREAS, the Acting City Managerandstaffrecommendpproval,

NOW, THEREFORE, BE IT ORDAINED by the Boardof Directorsof the
City of Texarkana, Arkansas, that Bird Rides, Inc., is granted a limited franchise for the
non-exclusive right and operate a stama electric style scooter program as
contemplatechereinaboveand the Acting City Manageris authorized to execute a
Franchise Agreement with Bird Rides, Inc., for such purposes upon such terms and
conditions and with such other terms as may be reasonably necessary and otherwise

permissile under applicable law, rule and regulation.



PASSEDAND APPROVED this 17" day of July, 2023

Allen Brown, Mayor

ATTEST:

Heather Soyar, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



FRANCHISE AGREEMENT

This Franchise Agreement (the "Agreement) is entered into by and between Bird Rides,
Inc., located at 406 Broadway #369 Santa Monica, CA 90401 ("Company"), and the City

of Texarkana Arkansas (the "City ") as of/ / .

1. Statementand Purpose
Company is hereby granted a rpexclusive franchise to operate Stddg Electric
Scooters upon municipal, public streets existing within the municipal corporate limits of

the City, but subject to the terms and conditions herein contained.

2. Term/Termination

This Agreement shall commence upon the date the authorizing ordinance or legislative act
by the City's Board of Directors becomes effective and continue for a period of three
hundred sixtyfive (365) days thereafter, whereupon the sam# abhtomatically expire.
Notwithstanding the foregoing, in the event of a material default by Company under this
Agreement, City may elect to immediately terminate this Agreement, without notice to
Company. Otherwise, in the event of a Default, City wglrovide written notice to
Company and, should Company fail to cure such default within fifteen (15) days following
such notice, City may elect to terminate this Agreemd&fdmpany may terminate this
Agreement at any time by written notice to City. Compasgle and exclusive remedy for

breach of any term of this Agreement by City shall be to terminate this Agreement.

3. Procedures

While this Agreement is in effect, Company shall be bound by the terms hereof and all
applicable provisions of federal, statelacal law now or existing at any time during the
term of this Agreement.

4. Operating Regulations

a. Companyand/or its service providers, agents or assigns, shall be responsible for



operating a Standp Electric Scooter program in the City with the below
requirements.

"Standup Electric Scooter"shall havethe samemeaningas "electric motorized
scooter'underapplicabldaw, including, without limitation Ark. Code Ann S&g-
51-1902

While thisAgreementindPilot arein effect, CompanyshallpaytheCity afranchise
feeequalto the number of rides purchased by users times $@diide. Company
shall provide such supporting information as may be reasonably requested by City
to verify the amounts being paid subject, however to Paragraph 7 of this
Agreemat.

Companyshall causeall operationgo be in accordanceavith applicablelaw and
confinedto lawful areasas now or hereafter maxist.

Nothingcontainedn this Agreemenshallbedeemednoris intendedo in anyway

limit any authoritythat City mayhave to regulate the use of its rights of way;
including, without limitation require all operators of Steldp Electric Scooters to
comply with applicabléaw.

Company shall provide easily visible contact information as may be required from
time to time by applicabl@aw, including, without limitation Ark. Code Ann. Sec.
27-51-1904 and, further toliree phone number and/orngail address on each
Standup Electrc Scooter for members of the public to make relocation requests or
to report other issues wittevices.

The City may establishhours of operationwhen Company'sStandup Electric

Scooterwill bepermitted.

5. Parking

a.

Company shall require users of StarglElectric Scooters to park devices upright
andawfully.
Without limiting the generality of any term of this Agreement, Company shall

prohibit users from parking Stang Electric Scooters in such a manner as to block



the pedestrian areas of the sidewally; fire hydrant, call box, or other emergency
facility; bus bench; or utility pole or box; in such a manner as to impede or interfere
with the reasonable use of any commercial window display or access to or from
any building;or, in such a manner as to iege or interfere with the reasonable use

of any bicycle rack or news rack.

c. Company's Users may park Staumgl Electric Scooters in estreet parking spaces
in the following circumstancesWhen marked parking spacesare officially
designatedtationgor suchdevicesor in such other areas as where such parking is
permitted andawful.

d. Company may stage its Staof Electric Scooters in any permitted parking areas
as described in this sectiomo the extent Company desires to stage Stand
Electric Scootes in areas other than the public rigtitway, Companymustfirst
obtaintheright to do sofrom the appropriateCity departmentpropertyowner,or

public agency.

6. Operations

a. Companyshall maintain24-hour customerservicefor customerdo reportsafety
concernscomplaintsor to ask questions. Company shall maintain a multilingual
website, call center, and/or mobile app customer interface that is available-twenty
four hours aday,seven days a week. The aforementioned shall be compliant with
the Americas with DisabilitiesAct.

b. In the eventa safetyor maintenancessueis reportedfor a specific device,that
Standup ElectricScooter shall be made unavailable to users and shall be removed
within the timeframes provided herein. Any inoperable or undaféce shall be
repaired before it is put back irgervice.

c. Company shall respond to reports of incorrectly parked Siarielectric Scooters,
Standup Electric Scooters continuously parked in one location for more than 72
hours, or unsafe/inoperable Stamp ElectricScooterspy relocating,re-parking,

or removingthe Standup Electric Scooters,as appropriate, within24 hours of



receivingnoticethatmustincludethelocationof the Standup Electric Scooter.
The notice contemplated by this provisiomd limited to any such notice by City,
but includes such notice, written or verbal, that Company may receive from any
persons or entities.
d. Company shall cause and provide notice to all ubaits
i.  Standup Electric Scooters are to be ridden on whereudyppermitted;

ii.  Standup Electric Scooters be operated in accordance with applieable

iii.  Helmets are required if required by applicdblss;

iv.  Parking must be done in the designated ageas;

v. Riding responsibly iencouraged.

e. CompanyshallrequireStandup Electric Scooterridersto takea photowhenever

theyparktheir scooterat the end of ade.

f. Companyshall provideeducatiorto Standup Electric Scooteriderson the City's

existingrulesand regulations, safe and courteous riding, and ppay&mg.

g. CompanyacknowledgeshatCity makesno representatioor warrantyconcerning
the condition, existence, availability, or maintenance of any City rightsvaf,

which, to the extent made available for use by Company hereundaccaypged

7. Data Sharing

City may require Company to provide anonymized fleet and ride activity data for all trips
starting or ending within the jurisdiction of City on any vehicle of Company or of any
person or company controlled by, controlling, or under common conttiolGompany,
provided that, to ensure individual privacy, any information obtained by City shall be
subject to Ark. Code Ann. Sec.-54-1905.

8. Indemnification
Company agrees to indemnify, defend and hold harmless City (and City's employees,

agents and affiliates) from and against all actions, damages or claims brought against City



arising out of Company's or related to this Agreement, except that Company's

indemification obligation shall not extend to claims of City's (or City's employees’, agents'

or affiliates") negligence or willful misconduct. This provision shall survive the termination

or expiration of this Agreement.

9. Insurance

Company shall provide Cityith proof of insurance coverage exclusively for the operation

of Standup Electric Scooters as is required from time to time by Ark. Code Ann. Section
27-51-1904.

10. Miscellaneous

a.

All noticesandcommunicationso the City from Companyshallbemaden writing
(includeselectronic communications) and sent to the addrelssv.

In carrying out their responsibilities,the parties shall remain independent
contractors,and nothing herein shall be interpreted or intended to create a
partnership, joint ventureemployment,agency, franchise or other form of
agreement arelationship.

This agreemenshallbe governedby andconstruedn accordancevith the laws of

the Stateof Arkansas, and venue shall be in Milf@ounty,Arkansas.

In carrying out their responsibilities,the parties shall remain independent
contractors,and nothing herein shall be interpreted or intended to create a
partnership, joint venture, employmerdgency, franchise or other form of
agreement arelationship.

If any term, condition or provision of this Agreement or the application thereof to
any circumstance or party hereto, is invalid or unenforceable as against any person
or, as to certain circumstances, then the remainfiehis Agreementand the
applicabilty of suchterm,conditionor provisionto otherpersonr circumstances
shall not be affectethereby.Each term, condition or provision of this Agreement

shall be valid and enforceable to the fullest extent permittéaiby



f. This Agreementshall not be modified or amendedexceptby an instrumentin
writing executedby or on behalf of an authorized representative of City and
Company.

g. Assignment or Subletting. This Agreement may not be assigned or sublet by
Companyin whole or in part, withouthe prior written consenof City, whichmay

bewithheldin City's soleandabsolutaliscretion.

Texarkana, AR Bird Rides, Inc.

Signature: Signature:

Print Name: Print Name:

Title: Title:

Address: 216 Walnut Street Address: 406 Broadway #369

Texarkana, AR 71854 Santa Monica, CA 90401












CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt an Ordinance tamendthe Personnel PolicyFIN) Acting City
ManagerFinance Director TyRhonda Henderson

07/17/23

ITEM TYPE: Ordinance Resolution Other
DEPARTMENT: Finance Department

PREPARED BY: TyRhonda Henderson, Finance Director
REQUEST: Amendment of Personnel Policy

EMERGENCY CLAUSE :

No

SUMMARY :

The following amendments to the personnel policy were reviewed
approved by the personnel policy committeelonel2, 2023:

X 2.17Residency Policy
Considertherequest tamend section 2.17 to comply with HB1067
regarding residency requirements fortaar firefighters.

Residency Policy
7KH &LW\ UHTXLUHYVY WKDW DQ\ HPSKDRO
or who is subject to being called out for emergency duty of any ty
shall live within an area in which the employee can respond to ar
emergency call to duty within thirty (30) minutes in accordance w
(ACA 14-53-113)

X 4.02Sick Leave
Considertherequest taorrect City web address

(J) Catastrophic Leave Bank

The purpose of the Catastrophic Leave Bank as adopted by Ordi
L-287 is to allow eligible participating employees who have
exhausted all available leave balances to receive additional leave
benefits for extended absences upon submissiompipeerly
documentedpplication. For questions, please contact the Person
Office or visit the City's website at https://cityoftexarkanaar.com/.

X 4.10Holidays
Consider request to adgirthdaysto the holiday list (already
approved by Board of Directorahd specify it needs to be taken in
the month it occurs.

HoIidaxs




The following are official holidays for City employees:

1HZ <HDUYV (Iddember 31st

1HZ <HDUYV 'Danuary 1st

Martin Luther King, Jr. Day Third Monday in January
3 UH VL GHTWIWIHndBWin February

Good Friday Friday prior to Easter Sunday
Memorial Day Last Monay in May

Juneteenth  June 19

Independence Day July 4th

Labor Day First Monday in September

Veterans Day November 11th

Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Day after Thanksgiving
Christmas EveDecember 24th

Christmas December 2%

Birthday Birthday Month

Holidays falling on Saturday will be observed on the preceding
Friday; holidays falling on Sunday are observed on the following
Monday. When an employee reports in sick on the day before or
day after a holiday, a gigd sick slip may be required before
payment for the holiday is made.

In circumstances where a conflict exists between employee requ
departmental divisional seniority shall apply. Vacation shall not b
approved when it interferes with normal openasiof the City or will
reduce staffing below levels acceptable to the department head ¢
City Manager.

Birthdays must be taken during the month the birthday occurs an
approved by the department head or supervisor.

4.120ccupational Injuried raumatic Even Counseling
Consider request to add AGB7HB 1302 regarding traumatic evel
counseling to bring policy into compliance.

Traumatic Event Counseling

The City shall provide coverage for licensed counseling for a puk
safety employee whexperiences a traumatic event while in the
course of duty according to Act 537 HB 1302.

The coverage under subdivision (b)(1) shall allow for up to twelve
(12) licensed counseling visits per calendar year. The City shall ¢
for the licensed counselingsiis. The licensed counseling visits me
be provided through telehealth.

Additional information may be obtained from the Personnel Qffice




x 4.13Retirement Plans
Consider Request to define retirement eligibility for 1oonl
employees

Retirement Plans

City contributes to retirement and pension plans for its regular ful
time employees. Upon employment, employees will receive
information regarding the plan for which they are eligible.

Non-Civil Service:

Texarkana Arkansas Public Employees Retimn$ystem
(TAPERS):

The City administers a defined benefit plan for +@iwil Service
regular hourly fubtime employees. Employees hired before July 1
2002, who are not covered under any other plan, are eligible for
participation in this plan. The Cityatributes ten percent of the
HPSOR\HHVY VDODU\ WR WKH SODQ WK
contribute two percent of compensation to this plan. Employees \
10 years service are fully vested. This is a cle=adl plan, and no
new participants will benrolled in this plan effective July 1, 2012.

ICMA-RC Deferred Compensation Plans:

An employee transitioned from the TAPERS retirement system o
July 1, 2012 will be enrolled in a 401(a) plan administered by the
International City Management AssociatioatiRement Corporation.
If an employee has an accrued benefit in TAPERS, the benefit w
frozen and will not accrue any additional amount as of July 1, 20
The benefit will earn vesting credit with

increased service with the City. The City will cohtrie ten percent
Rl WKH HPSOR\HHYfVY vDODU\ WR WKH
employee must contribute two percent of compensation to this pl
All non-civil service employees hired on or after July 1, 2012 will
also be enrolled in this 401(a) plan.

Non-Civil Service regular fultime exempt employees may choose
participate in a separate 401(a) plan administered by the Internal
City Management Association Retirement Corporation as their
retirement plan. The City will contribute ten percent & th
HPSOR\HHYVY VDODU\ 7KH SDUWLFLSDW
percent of compensation to the plan.

An employee who has 20 years of service or has reached age 6(
10 years of service may retire in the eyes of the City. Upon retire
you will beeligible to receive sick time payout as well as have an
option to continue health insurance coverage under the City grou
plan.

All employees are eligible to participate in an ICNRC 457 and
IRA Plan as a supplemental retirement plan. The PersonnekOffi
should be contacted for additional information about arranging
payroll deductions for this program.




x 4.16Certificate/License/Incentive Pay Program
Consider request to include certificates for theéSEite Maintenance
Department to include HVAC, Boiler, Plumbing, and Electrical.
Add $ sign in front of each 20/month for clarity and uniformity.

Certificate/License/Incentive Pay Program

The Certificatéicense Incentive Pay Program has been designec
meet three major objectives. First, to promote and maintain a hig
qualified, trained, and professional workforce by providing incenti
for employees to participate in job related continuing educatioin
certification/licensing programs. Second, the City hopes to enhar
and improve the level of service provided to its citizens through tl
provision of a highly qualified and professional workforce. Finally
is the intention of this policy to reduead mitigate general and
individual employee liability exposures by ensuring that City
employees are well trained and knowledgeable of the job they
perform.

Guidelines

Full-time employees may receive $20 additional compensation pr
month for obtaining ezh qualifying certificate or license identified i
this policy. In order to qualify for incentive pay, employees must
have completed their proscribed introductory period and obtainec
certificates or licenses from appropriate State certification or
licensirg entities, and/or recognized professional associations
performing similar certification or licensing function in the applica
profession. Furthermore, all certificates or licenses must be direc
UHODWHG WR WKH HPSOR\HH favid®U HV H «
occupation. The cost for such education and training will be paid
pursuant to availability of City funding.

Position Certificate/License  Incentive Pay All
Departments

All personnel will be compensated $20 a month for the completio
DQ $V\V Rdegreans20Nav

PRQWK IRU WKH FRPSOHWLRQ RI D %DF
ODVWHUYYV GHJUHH LQ D ZRUN UHODWH
Administration.

Animal Shelter:

Euthanasia Certificate20/month

Basic Animal Control Officer Certificate $20/month
Advanced Animal Control Officer Certificate $20/month
Animal Cruelty Investigation Certifica0/month

Bi-State Maintenance:

Boiler Certificate $20/month
HVAC Certificate $20/month
Plumbing Certificate $20/month
Electrical Certificate $20/nmonth

X 5.040vertime Compensation Eligibility
Consider request to remove Payroll Administrator, RSVP
Director, Personnel Director, Building Maintenance




Superintendent, and Housing and Youth Administrator fror
overtime compensation list.

Consider requesb add Assistant Public Works Director, Par
Director, Assistant Fire Chief, Fire Marshal, Fire Training
Chief, Assistant Police Chief, District Court Clerk, Chief
Probation Officer, Animal Shelter Director, and Building
Maintenance Manager to overtimenggensation list.

Overtime Compensation Eligibility

The determination of employees eligible for overtime compensati
will be based on the federal Fair Labor Standards Act (FLSA)
provisions for executive, administrative, and professional employ
exemptionv ([HPSW SRVLWLRQV LQFOXGH
discretion, but are not limited to:

City Manager Police Captain

Finance Director City Planner

Police Chief Assistant Police Chief

District Court Clerk  Chief Probation Officer

Public Works Director Assistant Public Works Director

Parks Director Bi-State Information Center Director

City Clerk Public Works Superintendent

Fire Chief Assistant Fire Chief

Fire Marshal Fire Training Chief

Controller Building Official

Parks Superintendent Animal Shelter Director

Building Maintenance Manager

7.01 General, 7.02 Information Resources Acceptable Use
Policy, 7.03 Email and Instant Messaging Policy, and 7.04

Internet and Intranet Policy

Consider amending sections 7.01, 7.02, 7.03, and 7.04 to u
and complete theechnology policies recommended by the IT
department.

7.01 General

(A.) Introduction

Information Resources are strategic assets of the City of
Texarkana that must be managed as valuable City resource
Thus this policy is established to achieve the foilmw

To ensure compliance with applicable statutes, regulations,
mandates regarding the management of information resour
To establish prudent and acceptable practices regarding the
of information resources, email, instant messaging, and the
Internet.

To educate individuals who may use information resources,
emails, the Internet, the Intranet or both, with respect to the
responsibilities associated with such use.




X To ensure the security integrity and proper use of the City
computer networkand OO RI WKH &LW\fV LQ

X To ensure that all Information Resources are a secure and
productive management tool.

(B.) Ownership

Electronic files created, sent, received, or stored on Informe
Resources owned, leased, administered, ornetbe under the
custody and control of the City of Texarkana, are the propel
of the City of Texarkana.

(C.) Privacy

Electronic files created, sent, received, or stored on Informe
Resources owned, leased, administered, or otherwise unde
custodyand control of the City of Texarkana, are not private
DQG PD\ EH DFFHVVHG ZLWK WKH &l
Information Technology employees at any time, without
knowledge of the employee. Department heads may acces:
view electronic files withirtheir respective departments. All
access shall be through Information Technology.

(D.) Responsibility

The responsibility for assuring complete compliance with th:
provisions of this policy rests with the department heads,
supervisors, and the individuainployee involved. It is the
responsibility of email and Internet users to stay informed
regarding City information that is disseminated electronicall
This includes understanding and keepingadate on system
operations.

(E.) Definitions

InformationTechnology: The Information Technology
Department of Texarkana Water Utilities is currently charge
ZLWK WKH GXW\ RI RSHUDWLRQ DQC
computer network. In addition, Information Technology is
responsible for administering the infortima security functions
within the City network. The Information Technology
'"HSDUWPHQW LV WKH &LW\V LQWHL
for all information security matters.

Information Technology Director: Responsible to the City of
Texarkana through the Executive Director of Texarkana We
S8WLOLWLHY IRU PDQDJHPHQW RI W
The designation of an agency information resoudoextoris
intended ¢ establish clear accountability for setting policy fo
information resources management activities, provide for
JUHDWHU FRRUGLQDWLRQ RI WKH &
ensure greater visibility of such activities within and betwee
City ag_;encies.




Electronic Mail System: Any computer software application
that allows electronic mail to be communicated from one
computing system to another.

Electronic Mail (Email): Any message, image, form,
attachment, data, or other communication sent, received, ol
stored within an electronic mail system.

Information Resources (IR): Any and all computer printouts.
online display devices, magnetic storage media, and all
computefrelated activities involving any device capable of
receiving email, browsing Web sites,aherwise capable of
receiving, storing, managing, or transmitting electronic data
including, but not limited to, mainframes, servers, personal
computers, notebook computers, handheld computers, pers
digital assistants (PDA), pagers, distributed pesing systems
network attached and computer controlled medical and
laboratory equipment (i.e., embedded technology),
telecommunication resources, network environments,
telephones, fax machines, printers, and service bureaus.
Additionally, it is the procdures, equipment, facilities,
software, and data, that are designed, built, operated, and
maintained to create, collect, record, process, store, retrieve
display, and transmit information.

Internet: A global system interconnecting computers and
computemetworks. The computers and networks are ownec
separately by a host of organizations, government agencies
companies, and colleges. The Internet is the present
SLQIRUPDWLRQ VXSHU KLJKZD\ -

Intranet: A private network for communications and sharing
information that, like the Internet, is based on TCP/IP, but i<
accessible only to authorized users within an organization. .
RUJDQL]DWLRQYV ,QWUDQHW LV XV
by a firewall. It is a closed network of computers across a Ic
area network that work together to share information in a
secured environment.

User: An individual or automated application or process tha
authorized to access the resource by the owner, in accorda
ZLWK WKH RZQHUYYVY SURFHGXUHYV Dt

Vendor: Soreone who exchanges goods or services for mol
World Wide Web: A system of Internet hosts that supports

documents formatted in HTML (Hyper Text Markup Langua
which contains links to other documents (hyperlinks) and to




audio, video, and graphic imagéssers can access the Web
with special applications called browsers, such as Google
Chrome, Firefox, and Microsoft Edge.

(F.) Disciplinary Actions

Violation of this policy may result in disciplinary action, up tc
and including termination. Additionallyngployees are subject
to loss of the City of Texarkana Information Resources acce
privileges, civil, and criminal prosecution, where appropriate
All agencies using the Texarkana computer network outside
Cities of Texarkana shall adopt and enforcesd¢hgolicies, as a
condition of continued use.

(G.) Cyber Security Training

All City employees shall participate in the Cyber Security
Training program administered by information technology tc
follow industry best practices.

7.02 _AcceptableUseof I nformation Resources

All employees shall abide by the security instructions, rules.
directives, or other security communications as contained ir
addendum policy, and that may from time to time be issued
the Information Technology Director (with ajppal of the City
Manager). See addendum Acceptable Use of Information
Resources policy.

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED City Manager and staff recommend approval

ACTION :

EXHIBITS: Ordinance PersonnelPolicy, and Acceptable Use of Informatic

Resource Policy
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6(&7.21 7KH ODQJXDJH FRQWDLQHG LQ 6HFWMRQ RI
GHOHWHG HYGVRWBHIBEDYW IROORZV

Residency Policy:

7KH &LW\ UHTXLUHV WKDW DQ\ HPSO®\GIO ZXKWR ZAKRULNT >
subject to being called out for emergency duty of any type, shall live within an area

in which the employee can respond to an emergealtyo duty within thirty (30)

minutes in accordance with (ACA -B8-113).

6(&7.21 7KH ODQJXDJH FRQWDLQHG LQ 6HFWLRQ -
LV GHOHWHG DQG KHUHE\ UHVWDWHG DV IROORZV

(J) Catastrophic Leave Bank:

The purpose of the Catastroph.eave Bank as adopted by Ordinanec287 is to

allow eligible patrticipating employees who have exhausted all available leave
balances to receive additional leave benefits for extended absences upon




submission of @roperly documentedpplication. For gestions, please contact the
Personnel Office or visit the City's websitehébs://cityoftexarkanaar.com

SECTION 3. The language contained in SectiodGlof the Personnel Policy is

deleted and hereby restated as follows:

The following are official holidays for City employees:

1HZ <HDUYV (YH December 31st

1HZ <HDUYV 'D\ January 1st

Martin Luther King, Jr. Day Third Monday in January
SUHVLGHQWVY 'D\ Third Monday in February
Good Friday Friday prior to Easter Sunday
Memorial Day Last Monday in May
Juneteenth June 19

Independence Day July 4th

Labor Day First Monday in September
Veterans Day November 11th

Thanksgiving Day FourthThursday in November
Friday after Thanksgiving Day after Thanksgiving
Christmas Eve December 24th

Christmas December 28

Birthday Birthday Month

Holidays falling on Saturday will be observed on the preceding Friday; holidays
falling on Sunday i® observed on the following Monday. When an employee
reports in sick on the day before or the day after a holiday, a signed sick slip may
be required before payment for the holiday is made.

In circumstances where a conflict exists between employee tegdepartmental
divisional seniority shall apply. Vacation shall not be approved when it interferes
with normal operations of the City or will reduce staffing below levels acceptable
to the department head or the City Manager.

Birthdays must be taken ding the month the birthday occurs and be approved by
the department head or supervisor.

Holiday pay is given to all regular, fuilme employees, provided they worked on

the last scheduled work dayior to, and next scheduled work day after the holiday,

or had prior approval from the department head to take annual leave. Employees on
annual or sick leave during a holiday period will receive holiday pay for authorized
holidays. Employees on leavethout pay status do not receive pay for holidays.


https://cityoftexarkanaar.com/

Employees called in to work in emergency situations on a holiday will receive
doublepay for the hours worked.

For departments which operate 24 hours a day, seven days a week, the department
head will adyist the holiday leave schedule for rGivil Service employees,
according to the departmental work schedule.

The appropriation made by the City Board of Directors for salaries, will include
additional pay for holidays for all eligible employees of they @icluding, but not
limited to, Civil Service employees, as provided by the laws of the State of
Arkansas.

SROLFH

All law enforcement officers, regardless of their titles, employed by cities of the

first class, shall be compensated for all legal layledestablished by the governing

body of the municipality. This compensation shall be based on the law enforcement
RITLFHUYVY GDLO\ UDWH RI SD\ DQG LQ DGGLWLRQ WR
FRPSHQVDWLRQ PD\ EH LQFOXGHG Zd &HpeamikK H RIILFH
shall be prorated and paid during the regular payroll periods, or paid in one lump

sum annually, on a date in December designated by the municipality. (AG2 14

105)

Fire:

All firefighters employed by cities of the first class shall be compensated for all

legal holidays established by the governing body of the municipality. This
FRPSHQVDWLRQ VKDOO EH EDVHG RQ WKH ILUHILJKWHU
the regularpay schedule. This compensation may be included within the
ILUHILIJKWHUVY EDVH SD\ 7KLV FRPSHQVDWLRQ VKDOC
regular payroll periods, or paid in one lump sum annually, on a date in December
designated by the municipality. (#C14-53-106)

$00 PDWWHUV LQ TXHVWLRQ RQ OHDYH ZLOO EH DW W
accordance with State and Federal laws.

SECTION 4. Theheading ofSection 412 of the Personnel Policy emended to
readOCCUPATIONAL INJURIES/TRAUMATIC EVENT COUNSELING and the

following is added to the existing language

Traumatic Event Counseling

The City shall provide coverage for licensed counseling for a public safety
employee who experiences a traumatic event while in the course of duty
according to Ac637 HB 1302.




The coverage under subdivision (b)(1) shall allow for up to twelve (12) licensed
counseling visits per calendar year. The City shall pay for the licensed counseling
visits. The licensed counseling visits may be provided through telehealth.

Additional information may be obtained from the Personnel Office.

SECTION 5. The language contained in Sectiori3lof the Personnel Policy
regarding NorCivil Service employeess deleted and hereby restated as follows:

Non-Civil Service:

Texarkana Arkasas Public Employees Retirement Sys{@®PERS):

The City administers a defined benefit plan for 1@&iwil Service regular hourly

full-time employees. Employees hired before July 1, 2002, who are not covered

under any other plan, are eligible for participation in this plan. The City contributes

ten perc]@ W RI WKH HPSOR\HHVY VDODU\ WR WKH SODQ Wt
contribute two percent of compensation to this plan. Employees with 10 years

service are fully vested. This is a closaud plan, and no new participants will be

enrolled in this pla effective July 1, 2012.

ICMA-RC Deferred Compensation Plans:

An employee transitioned from the TAPERS retirement system on July 1, 2012 will

be enrolled in a 401(a) plan administered by the International City Management
Association Retirement Corporatiolf an employee has an accrued benefit in

TAPERS, the benefit will be frozen and will not accrue any additional amount as

of July 1, 2012. The benefit will earn vesting credit vittreased service with the

City. The City will contribute ten percent 62 KH HPSOR\HHYV VDODU\ WR
plan. The participating employee must contribute two percent of compensation to

this plan. All noncivil service employees hired on or after July 1, 2012 will also be

enrolled in this 401(a) plan.

Non-Civil Service reglar full-time exempt employees may choose to participate

in a separate 401(a) plan administered by the International City Management
Association Retirement Corporation as their retirement plan. The City will
FRQWULEXWH WHQ SHUFH QMW pattidipdting ehipBye&®mHsH TV VDOL
contribute two percent of compensation to the plan.

An employee who has 20 years of service or has reached age 60 with 10 years of
service may retire in the eyes of the City. Upon retirement you will be eligible to
receivesick time payout as well as have an option to continue health insurance
coverage under the City group plan.



All employees are eligible to participate in an ICNRC 457 and IRA Plan as a
supplemental retirement plan. The Personnel Office should be cmhtémt
additional information about arranging payroll deductions for this program.

7KH UHPDLQLQJ ODQJXDJH RI 6HFWLRQ UHJDUGLQJ |
XQFKDQJHG

SECTION 6. The language contained in Sectioi@lof the Personnel Policy
regarding Certificate/License Incentive Pay Progiaramended to includéhe $ sign
before the existing 20/month language in this section, and the following language is added
to the existing list of departments receiving this incentive pay

Bi-State Maintenance:

Boiler Certificate $20/month
HVAC Certificate $20/month
Plumbing Certificate $20/month
Electrical Certificate $20/month
6(&7.21 7KH ODQJXDJH FRQWDLQHG LQ 6HFWLRQ RI

GHOHWHG DQG RMURBPOBHEVWDWHG

Overtime Compensation Eligibility

The determination of employees eligible for overtime compensation will be based

on the federal Fair Labor Standards Act (FLSA) provisions for executive,
administrative, and professional employee exemptiBrempt positions include,

DW WKH &LW\ ODQDJHUYV GLVFUHWLRQ EXW DUH QRW

City Manager Police Captain

Finance Director City Planner

Police Chief Assistant Police Chief

District Court Clerk Chief Probation Officer

Public Works Diretor Assistant Public Works Director
Parks Director Bi-State Information Center Director
City Clerk Public Works Superintendent
Fire Chief Assistant Fire Chief

Fire Marshal Fire Training Chief

Controller Building Official
ParksSuperintendent Animal Shelter Director

Building Maintenance Manager



6(&7,21 7KH ODQJXDJH FRQWDLQHG LQ &KDSWHU

S

&20387(5 6<67(06 32/,&< 6HFWLRQ *(1(5%$/ RI WKH 3HUV!

GHOHWHG DQG KHUHE\ UHVWDWHG DV IROORZV

7.01General

(A.) Introduction

Information Resources are strategic assets of the City of Texarkana that must be
managed as valuable City resources. Thus this policy is established to achieve the
following:

f To ensure compliance with applicable statutes, reigust and
mandates regarding the management of information resources.

f To establish prudent and acceptable practices regarding the use of
information resources, email, instant messaging, and the Internet.

f To educate individuals who may use information reses; emails, the
Internet, the Intranet or both, with respect to their responsibilities
associated with such use.

f To ensure the security integrity and proper use of the City computer

QHWZRUN DQG DOO RI WKH &LW\TV LQIRUPDWLRQ

f To ensure that alnformation Resources are a secure and productive
management tool.

(B.) Ownership

Electronic files created, sent, received, or stored on Information Resources owned,
leased, administered, or otherwise under the custody and control of the City of
Texarkana, are the property of the City of Texarkana.

(C.) Privacy
Electronic files created, sent, received, or stored on Information Resources owned,
leased, administered, or otherwise under the custody and control of the City of

Texarkana, are not pind H DQG PD\ EH DFFHVVHG ZLWK WKH

authorization by Information Technology employees at any time, without
knowledge of the employee. Department heads may access and view electronic files
within their respective departments. All access shallthveugh Information
Technology.

(D.) Responsibility

The responsibility for assuring complete compliance with the provisions of this
policy rests with the department heads, supervisors, and the individual employee
involved. It is the responsibility of emaand Internet users to stay informed
regarding City information that is disseminated electronically. This includes
understanding and keeping-tggdate on system operations.



(E.) Definitions

Information Technology: The Information Technology Department of Texarkana

Water Utilities is currently charged with the duty of operation and maintenance of
7THIDUNDQDYV FRPSXWHU QHWZRUN ,Q DGGLWLRQ ,QIR
for administering the information sectyrifunctions within the City network. The
,QIRUPDWLRQ 7HFKQRORJ\ '"HSDUWPHQW LV WKH &LW\Y
contact for all information security matters.

Information Technology Director: Responsible to the City of Texarkana through

the ExecuLYH 'LUHFWRU RI 7TH[DUNDQD :DWHU 8WLOLWLHV
information resources. The designation of an agency information resources director

is intended to establish clear accountability for setting policy for information

resources manageme@ FWLYLWLHY SURYLGH IRU JUHDWHU FRI
information activities, and ensure greater visibility of such activities within and

between City agencies.

Electronic Mail System: Any computer software application that allows electronic
mail tobe communicated from one computing system to another.

Electronic Mail (Email): Any message, image, form, attachment, data, or other
communication sent, received, or stored within an electronic mail system.

Information Resources (IR): Any and all compuwdr printouts, online display
devices, magnetic storage media, and all compretated activities involving any
device capable of receiving email, browsing Web sites, or otherwise capable of
receiving, storing, managing, or transmitting electronic dathludiveg, but not
limited to, mainframes, servers, personal computers, notebook computers,
handheld computers, personal digital assistants (PDA), pagers, distributed
processing systems, network attached and computer controlled medical and
laboratory equipmen(i.e., embedded technology), telecommunication resources,
network environments, telephones, fax machines, printers, and service bureaus.
Additionally, it is the procedures, equipment, facilities, software, and data, that are
designed, built, operated, amaintained to create, collect, record, process, store,
retrieve, display, and transmit information.

Internet: A global system interconnecting computers and computer networks. The
computers and networks are owned separately by a host of organizations,
government agencies, companies, and colleges. The Internet is the present
SLQIRUPDWLRQ VXSHU KLJKZD\ -

Intranet: A private network for communications and sharing of information that,
like the Internet, is based on TCP/IP, but is accessible only to autharsess
ZLWKLQ DQ RUJDQL]DWLRQ $Q RUJDQL]DWLRQYV ,QW



external access by a firewall. It is a closed network of computers across a local area
network that work together to share information in a secured environment.

User: Anindividual or automated application or process that is authorized to access
WKH UHVRXUFH E\ WKH RZQHU LQ DFFRUGDQFH ZLWK W

Vendor: Someone who exchanges goods or services for money.

World Wide Web: A system of Internet hosts that supports documents formatted
in HTML (Hyper Text Markup Language) which contains links to other documents
(hyperlinks) and to audio, video, and graphic images. Users can access the Web
with special applications called brogrs, such as Google Chrome, Firefox, and
Microsoft Edge.

(F.) Disciplinary Actions

Violation of this policy may result in disciplinary action, up to and including
termination. Additionally, employees are subject to loss of the City of Texarkana
Information Resources access privileges, civil, and criminal prosecution, where
appropriate.

All agencies using the Texarkana computer network outside the Cities of Texarkana
shall adopt and enforce these policies, as a condition of continued use.

(G.) Cyber Securty Training
All City employees shall participate in the Cyber Security Training program
administered by information technology to follow industry best practices.

6(&7.,21 7KH ODQJXDJH FRQWDLQHG LQ ILUVW EXOOHW
7(;$5.$1$ &20387(%<67(06 32/,&< G6HFWLRQ ,1)250%7,2
5(6285&(6 $&&(37$%/( 86( 32/,&< Rl WKH 3HUVRQQHO 3ROL
UHVWDWHG DV IROORZV

f All employees shall abide by the security instructions, rules, directives, or
other security communications as containedhie addendum policy, and
that may from time to time be issued by the Information Technology
Director (with approval of the City Manager). See addendum Acceptable
Use of Information Resources policy.

3$66(' $1' $33529WKLNE D\ RI -X0\
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Strategic Priorities for the City of

10.

Ordinance

Texarkana, Arkansas

Be ethical in all we do in city government.

Commitment to an economically, stronger, safer and financially
healthier community that inspires people.

Promote citizen involvement and assure the community that no
complaints will fall on deaf ears.

Require city workforce to pursue excellence at all levels adding value
for citizens.

Promote neighborhood revitalization, cleanup, code enforcement,
and crime control to stimulate community pride one block at a time.
Be proactive and competitive in pursing economic growth and
development in the TIF district.

JRFXV RQ WKH pVHYHQ SODQQLQJ JRJoo@tN
and development.

Invest in infrastructure repairs and improvements to stimulate private
investment in the community.

Promote and foster regional partnerships with all public sector
agencies to create a growing Texarkana, Arkansas, that will improve
the quality of life for our citizens.

Promote park improvements and develop programs for the youth and

elderly.

Effective 07/17/2023
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Mission of the Cit{Broad Philosophy)

"The Mission of the City of Texarkana, Arkansas Board of Directors and City Staff is to work together to

create and implement strategiesssary to turn the City's Core Values and Vision into reality"

Core ValuegVision that is more focused)

Promoteactive citizen involvement and participation in the planning andkilegipiocess

Adgaressivelyursue economic development amth gndiatives with the private sector

Commitmernto learn and change at all levels within the organization, in order to pursue excellence, through
continuous improvement, innovation, and creativity, in delivering services to the community
Commitmeniby Bard Directors and staff to build relationships with citizens and community partners in
order to achieve goals

Promotdiscal responsibility and accountability for our citizens in all we do through a high level of public
accountability

Promotehe health, safety and general well being of our citizens to create a vibrant community
Promoteand foster regional partnerships with all public sector agencies to create a growing Texarkana that

will improve the quality of life for our citizens

Core Serieces

We will promote a strong and diverse economic environment

We will provide infrastructure, with the capacity to meet current and projected needs
We will provide streets and other traffic systems

We will rehabilitate and maintain infrastructude@s nee

We will promote public safety and health

We will promote effective communication with one voice to the community

We will provide a workplace that fosters creative ideas for delivery of core services
We will provide high quality customer focuseshblesgcat a reasonable cost

We will promote safe, decent, and affordable housing
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CHAPTER I: GENERAL PROVISIONS

1.01 PURPOSE OF POLICY

The purpose of this Personnel Manual is to provide a uniform policy and a set of rules governing
City employees. It is the intent of the City to use sound and systematic personnel procedures to
strive for high degree of understanding, cooperation, utility, and efficiency. These policies are
intended to meet the following objectives:

To promote and increase productivity, efficiency, and

economy in the service of the City.

To establish and promote high morale among City

employees by providing personnel policy, opportunities

for advancement, good working relationship, and
FRQVLGHUDWLRQ RI HPSOR\HHVY QHHGYV

To inform department heads and supervisors of their
obligations toward the employees under their direction
and their rights to assign and instruct employees.

To provide that continued employment is subject to
satisfactory work, necessity for performance of work,
and availability of funds.

To ensure that all federal, state, and local laws in
relation to employment and working conditions are
complied with fully.

To provide fair and equal opportunities to all qualified
citizens to enter City employment on a basis of
demonstrated ability, merit, and physical fithess, as
ascertained through fair and practical methods of
selections, free of personal and/or political consideration.

The policies and procedures contained in this manual will be revised as necessary to comply with
City, State and Federal regulations.

All City employees shall be informed of the existence of these rules, and each department shall
keep at least one copy available for reference by its employees.

1.02 COVERAGE

These policies shall apply to all employees of the City of Texarkana, Arkansas, except as
specified. When regulations or procedures do not apply to all employees, exceptions will be noted
with a separate section written for each category of employee.

1.03 ADMINISTRATION

It shall be the responsibility of the City Manager or his designee to administer these personnel
policies and to issue such rules and procedures as necessary to execute these policies.
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1.04 CHANGES

These policies may be amended from time to time as justifiable needs arise. Suggestions for
amendments are welcome at any time from any employee. Any and all suggestions should be
submitted in writing to the City Manager through the Personnel Administrator. Any proposed
amendments to these personnel policies shall be reviewed by the Personnel Policy Committee.
Amendments are not valid unless adopted by the Board of Directors.

1.05 NOTACONTRACT
This personnel policy does not constitute a contract for employment or for employee benefits
between the City and any employee.

1.06 NO ORAL CONTRACT PERMITTED

No oral representations or statements by the City Manager or by any elected or other official of
the City shall create any contractual rights between the City and any employee.

1.07 POLITICAL ACTIVITY
(a) No employee or person seeking employment, shall be appointed, promoted, demoted,
removed, advanced, or retained on any basis or for any reason other than qualification,
merit, fithess for the service, or lack thereof. Any such action shall be taken wholly
without favoritism or discrimination.

(b) No person shall use R Q HCft\position to secure favorable treatment or privileges for
either the employee or any other person.

(c) No employee of the City shall engage in any political activity, nor shall monetary
contributions be solicited for campaign funds of any political organization, while that
employee is on duty.

(d) A City employee may become a candidate for public office in a non-partisan election.
In cases where the employee is a candidate for the position of mayor or city director, and
becomes elected, that employee shall at once resign from employment with the City.

(e) Nothing in this section shall be construed to prevent the exercise of the rights of City
employees as citizens, to express their opinions and to cast their votes.

1.08 UNLAWFUL ACTS PROHIBITED
(a) No person shall make any false statement or report in regard to any test, certification,
or appointment. No person shall, in any manner, commit, or attempt to commit any fraud
regarding execution of these provisions or the rules included in this manual.

(b) No person seeking appointment to or promotion in the City service shall either directly

or indirectly give or promise any money, service, or other valuable thing to any person in

FRQQHFWLRQ ZLWK WKH FDQGLGDWHYV WHVW DSSRLQWPHQW RU !
proposed.
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CHAPTER II: EMPLOYMENT POLICIES

2.01 EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATION ACTION

(a) The City of Texarkana, Arkansas is committed to providing equal employment
opportunity (EEO) to all employees and applicants for employment, without regard to
race, color, religion, sex, national origin, age, handicap or disability, or status as a
Vietnam era or special disabled veteran, in accordance with applicable federal and
state laws. Furthermore, the City of Texarkana, Arkansas, does not discriminate on the
basis of disability. This policy applies to all terms and conditions of employment,
including, but not limited to, hiring, placement, promotion, termination, layoff, recall,
transfer, leave of absence, compensation, and training.

(b) The City of Texarkana, Arkansas, is an affirmative action employer. The City of
Texarkana, Arkansas will strive to recruit and train employees, promote members of
minority groups, and women, so that they are approximately equal in proportion to their
percentage of population, within the City of Texarkana, Arkansas. Nothing in this
statement requires the City to hire any specific number of employees of any sex or
race, or to hire or promote any person who is not the best qualified for the position.
The Affirmative Action Plan does require the City to conscientiously recruit and
promote in a manner so that employment with the City will reflect community population
levels.

202 AT-WILL EMPLOYER

The City of Texarkana is an at-will employer. The City of Texarkana, or any City employee, may
terminate the employment relationship at any time for any reason, with the understanding that
neither has an obligation to base that decision on anything but his or her intent not to continue the
employment relationship. No policies, comments, or writings made herein or during the employment
process shall be construed in any way to waive this provision.

2.03 PERSONNEL OFFICE RESPONSIBILITIES

The City of Texarkana, Arkansas is a City Manager form of City government under the supervision
of a City Manager. The City Manager, or his/her designee, is to operate the Personnel Office. The
Personnel Office is responsible for all personnel management responsibilities for non-civil service
employment positions in all departments covered by these policies. The Personnel Office is
responsible for recruiting candidates, listing vacancies with employment agencies, advertising for
candidates, notifying trade and professional groups, circulating lists of vacant positions, posting
lists of available positions in City buildings, and all other forms of recruiting activities. Further, all
personnel records, changes in status, and personnel administration are the responsibility of the
Personnel Office.

The Civil Service Commission is responsible for advertising, recruiting, and testing for Police and
Fire Department positions in accordance with ACA 114-51-301.

2.04 DEPARTMENTAL RESPONSIBILITIES

Department Heads and Supervisors are responsible for:
(a) Notifying the Personnel Office promptly of any impending

vacancy as soon as they have any knowledge that one is
expected to occur;
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(b) Using the correct title of the position to be filled;
(c) Using the correct pay grade and funding source;
(d) Indicating any special qualifications for the position;

(e) In case of unusual or one-of-a-kind positions, suggesting to
the Personnel Office any known sources of recruitment; and,

() Notifying the Personnel Office promptly when a candidate has
been rejected or accepted, especially before the new employee
begins work.

2.05 PRELIMINARY SCREENING

The Personnel Office will assist in screening all candidates for non-civil service employment
positions (this can include criminal, but is not limited to, background and credit checks). The
Personnel Office may disqualify for employment any candidate clearly not qualified for a particular
position.

The making of deliberate false statements on an application for employment is cause for refusal of
employment and, if discovered after appointment, is cause for dismissal.

2.06 RECRUITMENT BY DEPARTMENT

Nothing in these policies shall prevent any department head or other supervisor from undertaking
recruitment efforts to fill a vacancy in his or her department. The department head or supervisor
shall, however, notify the Personnel Office of such efforts and, if an acceptable candidate is found,
shall refer that candidate to the Personnel Office for processing in accord with established
procedures.

2.07 REFERENCE CHECK

The Personnel Office will be responsible for checking the references given by the applicants. An
unfavorable reference may be cause for rejection of the application by the Personnel Office. The
Personnel Office shall report the results of reference checks to the department head or other
appointing authority.

Employees will also be subject to periodic review of driving records. Employees will be required to
sign and authorize Personnel representatives to obtain and review any information pertaining to
previous records of said employee.

2.08 QUALIFICATION STANDARDS

The Personnel Office will work with the department heads to formulate methods for determining the
relative qualifications of persons seeking employment in City service. Each applicant shall answer
all questions and furnish all information as required in the form or forms of application prescribed.
In addition, each applicant shall submit to such examinations, interviews, tests, and other such
selection devices (including written and performance tests, oral exams, experience and training
rating systems, medical examinations, etc.) as are found to be reliable and valid and are deemed
appropriate to determine the fitness of applicants for appointment. Unless waived by the Personnel
Office, a satisfactory passage of a pre-employment physical in accordance with ADA regulations,
DW WKH &LW\YV H[SHQVH DGPLQLVWHUHG E\ D SK\VLFLDQ GHVLJQDWH
before being hired.
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2.09 TYPES OF APPOINTMENTS
Appointments of employees to positions under these policies shall be of the following types:
() Regular Full-time appointments: Hourly employees, salaried employees, and
civil personnel.

(b) Part-time appointments: Employees who work 20 hours weekly, or more, but
less than 40 (hours weekly).

(c) Temporary appointment: Such appointment may be for full-time, temporary, or
part-time temporary.

Temporary employees may include emergency and/or seasonal employees.

2.10 JOB POSTING/INTERNAL MOBILITY

Non-Civil Service:

W LV WKH &LW\YfV SROLF\ WR SURPRWH IURP ZLWKLQ ZKHQHYHU SRV
seeking to advance within and are eligible to do so, will be considered for promotion upon

completion of a written exam and/or interview, conducted by the City. This is designed to ensure

employees of the equal potential opportunities of advancement in his/her career with the City.

Employees will be considered for promotion on many factors, including job performance,

competence and basic skills, and attendance records. Date of employment will be the deciding

factor for promotions only when all applicants are equally qualified.

In-house job announcements are posted throughout the City offices for a minimum of five working
days. An employee wishing to be considered for an available position must complete an in-house
job application (available in the Personnel Office) by the closing time stated on the job
announcement.

After the closing date and time, the Personnel Office, in coordination with the applicable department
head, will review all of the applications and follow normal hiring procedures.

2.11 PROMOTED EMPLOYEES

B3HUVRQV SURPRWHG WR SRVLWLRQV WKDWare @ligidleViorla@né&steplsS 3~ RI1 D KL
increase upon satisfactory completion of the initial six month period, if the department head should

agree. Normally, employees whose positions are reclassified are not eligible for an increase in six

PRQWKYV XQOHVV WKH\ DUghdeQ 6WHS 3 ~ Rl WKHLU

Employees promoted to a supervisory position will receive a minimum increase of four percent
above the highest paid person they are to supervise.

While itis the & L Wpofjdy to promote from within whenever possible, when specialized skills and/or
experience are needed to fill a vacancy, it may be necessary to hire from outside the City
employment base.

212 TRANSFERRED EMPLOYEES

No employee may be transferred to a position for which he or she does not possess the minimum
gualifications and experience. If the transfer involves a change from one department to another,
both department heads must consent thereto, unless the City Manager orders the transfer for
purposes of economy or efficiency.
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213 DEMOTED EMPLOYEES
Any employee who is either voluntarily or involuntarily demoted for any reason, shall be

FRPSHQVDWHG DW WKH QHZ UDWH DV LV DGPLQLVWUDWLYHO\ GHWH

department head, the Finance Director or designee, and also approved by the City Manager.

2.14 CHANGE IMPLEMTATION

Promotions, demotions, transfers, and other pay status changes shall be implemented during the
pay period closest to the effective date of the change.

2.15 DISCIPLINARY REVIEW

No employee under disciplinary review shall be eligible to receive any wage increase if
implementation of said raise should fall during the review period.

216 AGE

Non-Civil Service:

Any employee hired by the City must be at least 18 years of age at the time of employment.
Fire:

No person shall be eligible for appointment to any position within the fire department that has not
arrived at any age required for service under (ACA 14-51-301(b)(1)(B)(i), as hereafter amended,
modified, or superseded.

Police:

No person shall be eligible for appointment within the police department that has not arrived at
any age required for service under (ACA 14-51-301(b)(1)(B)(ii), as hereafter amended, modified,
or superseded.

Maximum age restrictions regarding mandatory retirement, apply to police and firefighters only, to
the extent provided for in the federal Age Discrimination in Employment Act.

The minimum age for seasonal/summer youth employees may be lowered to 14 in accordance with
the State and Federal Child Labor Laws.

2.17 RESIDENCY POLICY

The City requires that any employee who is required to be 3 R-@ D @ @ho is subject to being called
out for emergency duty of any type, shall live within an area in which the employee can respond to
an emergency call to duty within thirty (30) minutes in accordance with (ACA 14-53-113)

2.18 NEPOTISM

In accordance with state statutes, no person shall hold an appointive or paid position with the City,
who is related by blood or marriage in the third degree, either to a member of the Board of Directors
or to the City Manager. Provided, however, this prohibition shall not prevent a person who holds an
DSSRLQWLYH RU HPSOR\PHQW SRVLWLRQ ZLWK WKH &LW\
Manager or a member of the Board of Directors, from continuing in that position or employment.
(ACA 14-47-135)

Members of the immediate family of employees may be employed by the City as long as they do
not work for the same immediate supervisor. An applicant or employee shall not be eligible for a
position in which he/she will be directly supervised by a member of the immediate family. Imnmediate
family is defined as the following:

Spouse Children Son-in-law

Parents Brother/Sister Sister-in-law
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Grandparents Mother-in-law Brother-in-law
Great Grandparents Father-in-law
Grandchildren Daughter-in-law

219 AMERICANS WITH DISABILITIES ACT POLICY

It is the policy of the City of Texarkana not to discriminate against qualified individuals with a
disability in regard to job application procedures, hiring, advancement, discharge of employees,
employee compensation, job training and other terms, conditions, and privileges of employment
because of the disability. Furthermore, it is the policy of this City that no qualified individual with a
disability shall by reason of the disability, be excluded from participation in or be denied the benefits
of a service, program, or activity of the City of Texarkana, or be subjected to discrimination by the
City of Texarkana.

The City of Texarkana has appointed the Personnel Administrator as its Americans with Disabilities
Act Coordinator. The responsibility of the ADA Coordinator is to coordinate all ADA compliance
regulations and to investigate complaints or grievances, concerning violation of the Americans with
Disabilities Act.

Any employee, who wishes to file a complaint or grievance for alleged violation of provisions of the
Americans with Disabilities Act, may do so by contacting the Personnel Administrator.

Forms on which to file your complaint will be provided, or if necessary, your complaint will be heard
verbally. A record of your complaint and the action taken will be maintained in a special complaint
file in the ADA & RR U G L @ffic&/ R deftigion concerning any grievance will be considered by the
designated ADA Coordinator within 15 days of being filed.
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CHAPTER III: CLASSIFICATION AND PAY

3.01 POSITION CLASSIFICATION PLAN

The City Manager, or his designee, shall be responsible for the preparation, maintenance, and
revision of a Position Classification Plan for all positions in the classified service. The Position
Classification Plan shall be based upon similarity of duties performed and responsibilities
assumed so that the same qualifications may reasonably be required of, and the same schedule
of pay may be equitably applied to, all positions in the same grade. Each grade is, in turn,
assigned multiple steps. The steps are numbered from the lowest to the highest. The body of
JUDGHV DQG VWHSV FRQVWLWXWHY WKH &LW\TV 3RVLWLRQ &ODVVLILFELC
supervisors have a duty to report to the City Manager substantial changes in duties and
responsibilities of positions under their control in order for classification adjustments to be made
and for the plan to remain current.

3.02 PAY PLAN

The City Manager, or his designee, shall be responsible for the preparation, maintenance, and
revision of a pay plan, which shall be adopted by the Board of Directors. Said plan shall set forth
salary ranges to include minimum and maximum rates of pay and intermediate steps for all
classes of positions included in the classification plan.

Salary ranges shall be determined by the relative difficulty, responsibility, experience, and
gualifications required of a class, the prevailing rates of pay for similar employment in private
establishments and other public jurisdictions in the area, cost-of-living factors, the financial
condition and policy of the City, and other economic considerations.

3.03 STARTING PAY

1HZ HPSOR\HHV VKDOO QRUPDOO\ VWDUW ZRUN DW VWHS 3" Rl WKH JUI
allocated by the classification plan. Upon the successful completion of 6 months employment,

employees will be granted a pay increase to the next higher step established in the pay plan for

such purposes, if approved by the department head.

In the case where a candidate for employment clearly has exceptionally good qualifications for

the work of the position, he or she may be employed initially at a step in the pay plan higher than

WKH 3~ VWHS SURYLGHG KRZHYHU WKDW WKH GHSDUWPHQW KHDG DQ
such appointments and that sufficient budgeted funds are available to permit such appointments.

3.04 PERIODIC PAY INCREASES

Pay increases are normally considered by the Board of Directors in the Annual Budget. Under
exceptional circumstances, department heads and supervisors may recommend periodic pay
increases to the City Manager for consideration during the fiscal year. All pay rates will conform to
the approved pay plan.
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3.05 LONGEVITY PAY
Employees receive Longevity Pay at the following rate:

LONGEVITY
COMPLETED SERVICE BI-WEEKLY ANNUAL
YEAR
2 5.77 150.00
3 8.65 225.00
4 11.54 300.00
5 14.42 375.00
6 17.31 450.00
7 20.19 525.00
8 23.08 600.00
9 25.96 675.00
10 28.85 750.00
11 31.73 825.00
12 34.62 900.00
13 37.50 975.00
14 40.38 1,050.00
15 43.27 1,125.00
16 46.15 1,200.00
17 49.04 1,275.00
18 51.92 1,350.00
;(9) 54.81 1,425.00
1 57.69 1,500.00
oo 60.58 1,575.00
23 63.46 1,650.00
24 66.35 1,725.00
o5t 69.23 1,800.00
72.12 1,875.00

Longevity pay shall not be included in calculating overtime pay, and shall not be considered to be
a part of base pay.

Civil Service employees receive longevity pay bi-weekly. Non-Civil Service employees receive an
annual lump sum payment.

Terminated employees will not receive a longevity payment.

3.06 MANDATORY DIRECT DEPOSIT

Employees of the City of Texarkana, Arkansas will be paid bi-weekly by direct deposits made to

WKH HPSOR\HHYV VSHFLILHG SHUVRQDO EDQN DFFRXQW $00 HPSOR\HF
after January 1, 2010, shall be required to accept payment of salary or wages by electronic

warrants transfer. All employees will be required to complete a Direct Deposit Authorization

Agreement upon employment with the City of Texarkana, Arkansas, designating a financial

institution for direct deposit of funds. *NOTE: If an employee chooses to refuse said services as

requested by the employer, the employee must state a hardship in writing to the Finance Director

and Personnel Office.

Ordinance Effective 07/17/2023 9



CHAPTER IV: EMPLOYEE AND SPECIAL LEAVE BENEFITS

4.01 ANNUAL LEAVE (VACATION)

(A) Accrual:

Regular full-time employees are entitled to paid vacation leave time according to the following
schedule:

Non-Civil Service:

First 5 years 5 years +10 years

4 hrs ppp =13 days 5hrs ppp £16 1/4 days
10 years *15 years 15+ years

5% hrs ppp +17 7/8 days 6 hrs ppp *19 % days

Police:
As provided by state law, each employee shall be granted an annual vacation of no less than 15
working days with full pay. [ACA 14 £52 +106]

1 year +5 years 5 years +10 years
4.60 hrs ppp +15 days 5 hrs ppp £16 % days
10 years *15 years 15+ years

5% hrs ppp +17 7/8 days 6 hrs ppp £19 % days

Fire:
As provided by state law, each employee shall be granted an annual vacation of no less than 15
days with full pay. [ACA 14 £53 +107]

1 year +5 years 5 years - 10 years
6.9 hrs ppp 7.5 hrs ppp

10 years 15 years 15+ years

8.2 hrs ppp 9 hrs ppp

NOTE.: Fire Department Civil Service personnel assigned to eight hour shifts accrue at the same
rate as Police. Accrual rates are based upon years of continuous service. Vacation will not accrue
during a period of leave without pay. When a Fire Department Civil Service employee transfers
between 24-hour and 8-hour shifts, accrued leave balances will be converted by a factor reflecting
the proportionate difference in rates of accrual.

(B) Accumulation and _Carrvover:

Vacation is cumulative. During a calendar year, accrued leave may exceed 30 days; however,

those days in excess of 30 will be forfeited if not used before January 1 of the following year, unless

the city manager has approved the excess carryover. For firefighters working 24 hour shifts,

accrued leave in excess of 360 hours will be forfeited if not used before January 1, unless the City

ODQDJHU KDV DSSURYHG WKH H[FHVV FDUU\RYHU ,W VKDOO EH WKH HP
vacation time before the maximum accumulation is reached. Otherwise, the employee forfeits any

leave in excess of the maximum accumulation.

(C) bPayment Upon Separation From Employment.

Upon separation from employment or layoff due to reduction in force, the employee will be paid for
accrued vacation up to a maximum of 30 days. Firefighters working 24 hour shifts will be paid for
accrued vacation up to a maximum of 360 hours. Employees must complete their probationary
period before being paid their accrued annual vacation leave upon separation form the City.

(D) Scheduling:
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Vacation shall be approved by the department head, subject to the needs and demands of the
department at the time vacation is requested.

(B) Charging Vacation:

Vacations may be charged in one hour increments when approved by the department head.

(G) Cancellation:

Vacations are subject to cancellation if an emergency should warrant such action.

NOTE: Temporary, part-time, and seasonal employees do not earn annual leave.

4.02 SICK LEAVE

The City of Texarkana recognizes that inability to work because of illness or injury may cause
economic hardships. For this reason, the City provides paid sick leave to regular full-time
employees.

(A) Amount of Sick Leave:
Eligible employees accrue sick leave as follows:

Non-Civil Service: 4.615 hours per pay period
(15 days annually)

Police Officers: 6.2 hours per pay period
(20 days annually)

Firefighters: 18.5 hours per pay period
(20 days annually)

Fire Personnel: 6.2 hours per pay period
(On 8 hour shifts) (20 days annually)
(B) Accumulation:

(i) All regular full-time employees may accumulate a maximum of ninety (90) days of sick leave.
For Firefighters working 24-hour shifts, ninety (90) days is defined as 2,160 hours. For all other full-
time employees, ninety days is defined as 720 hours.

(i) Upon March 4, 2019, sick leave accrual will cease for any employee with accrued unused sick
leave currently in excess of the applicable ninety (90) day maximum set forth immediately above,
XQWLO VXFK WLPH DV VDLG HPSOR\HHfV XQXVHG DFFUXHG
whereupon sick leave accrual will resume, but shall not, thereafter, exceed the applicable maximum

set forth immediately above.

(C) Eligibility:

An employee may be eligible for sick leave days for the following reasons:

(1) Personal iliness or physical incapacity.

(2) Quarantine of an employee by a physician or health officer.

(3) lliness in the immediate family which would require the employee totake
care of the family member(s). Immediate family is defined as spouse,
children, and parents. Any paid sick leave for this purpose in excess of
twenty-four hours per calendar year, shall be at the discretion of the

HPSOR\HHYV Ghe8DUWPHQW

(4) Medical, dental, or optical visits.
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NOTE: Temporary, part-time, and seasonal employees do not earn sick leave.

(D) Notification:

Unless otherwise provided by departmental policy, an employee who is unable to report for work

due to one of the previously listed sick leave reasons, shall report the reason for his absence to the

HPSOR\HHYV VXSHUYLVRU RU VRPHRQH DFWLQJ |IRuWinWes fiollPSOR\HHYTV
the time the employee is expected to report for work. Sick leave with pay may be denied unless

such report has been made as aforementioned. Departments providing emergency services may

establish additional notification requirements.

Falsification of information or failure to follow call in procedures will result in disciplinary action up
to and including termination.

Failure to notify the City of an absence of three or more days, or to return to work upon expiration
of sick leave, will be considered abandonment of the position.

(E) Abuse of Sick Leave:

Sick leave shall be used for the purpose for which it is intended, that being to provide employee

protection against loss of pay due to illness or injury. Sick leave may not be converted into any

oWKHU IRUP RI FRPSHQVDWLRQ VXFK DV YDFDWLRQ RU ZRUNHUTfV FRPES
considered a privilege an employee may use at his discretion, but shall be allowed only in case of

necessity and actual sickness or disability of the employee. Abuse of sick leave or excessive use

of sick leave as monitored by the department head and/or City Manager may be cause of

disciplinary action which may include dismissal.

(F) Documentation of lliness:

An employee shall, upon request of the supervisor or department head, furnish a statement from

the attending physician to substantiate use of sick leave. An employee on sick leave may be

UHTXLUHG WR REWDLQ D VHFRQG PHGLFDO RSLQLRQ IURP D SK\VLFLD
expense.

(G) Charqing Sick Leave:

Absences due to illness will be charged in the following sequence:

Accrued sick leave

Accrued annual leave

Catastrophic Leave when applicable
Medical leave without pay

~h ~h —~h —%

If an official holiday occurs during a period of iliness, the holiday leave will be charged rather than
sick leave.

For an employee on a shift work assignment, time off may be charged against accumulated sick
leave, only for such days that the employee is scheduled to work. Sick leave shall not be charged
against any employee for any period of sickness, illness, or injury for any days which the employee
is not scheduled to work. [ACA 14-52-107(b)(2)]

(H) Activity While on Sick | eave:

An employee who has reported off sick is expected to remain at home during the time the employee
would otherwise be working, unless hospitalized, visiting a doctor, or obtaining medication or
treatment as prescribed by a doctor. An employee shall not engage in any other employment during
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the time the employee is allowed to use sick leave. An employee may be required to perform light
duty rather than claim sick leave if authorized by a physician.

() Payment on Separation from Employment.

Regular full-time employees may receive a cash payment for a maximum of 480 hours accumulated
sick leave, only upon retirement. Firefighters working 24 hour shifts may receive a cash payment
for a maximum of 720 hours upon retirement. Except as otherwise provided by state law, sick leave
over 60 days is not to be credited to service time for retirement purposes. Resigning employees
will not receive a cash payment for accumulated sick leave.

In all matters concerning sick leave for fire and police employees, strict compliance with Arkansas
statutes is required.

(J) Catastrophic Leave Bank:

The purpose of the Catastrophic Leave Bank as adopted by Ordinance L-287 is to allow eligible
participating employees who have exhausted all available leave balances to receive additional
leave benefits for extended absences upon submission of a properly documented application. For
guestions, please contact the Personnel Office or visit the City's website at
https://cityoftexarkanaar.com/.

Existing policies for other types of leave are not affected by this program.

4.03 MATERNITY LEAVE

Employees affected by pregnancy, child birth, or related medical conditions shall be treated the
same for all employment-related purposes as employees disabled for non pregnancy-related
reasons. Therefore, accrued sick leave and vacation leave will be granted for maternity use, after
which, leave without pay must be used. Provisions of the federal Family and Medical Leave Act of
1993 will be observed in granting the leave. Additional information and applications are available
in the Personnel office.

If the employee desires to return to her position of employment following maternity leave, she must
submit the request in writing to the department head at least one month prior to the anticipated
leave date. This information will be used for temporary replacement scheduling and processing
status change records.

A pregnant employee will be allowed to work as long as her physician deems fit. However, written
consent from the HP S O R \phy$i€isn may be requested after the seventh month of pregnancy. If
the employee does not report for work at the expiration of the leave, she will be considered
separated from employment. If complications occur, an extended leave of absence must be
approved by the department head.

Employees who return to unrestricted work duties on a timely basis will be reinstated to the last
position and pay rate held prior to the leave. In the event the last position is not available due to
unavoidable job changes, the employee will be reinstated to a comparable position.

4.04 COURT DUTY LEAVE

This section does not apply to employees who are witnesses in court actions in which they have a
personal interest.

Employees will be granted leave with pay for jury duty, or if summoned as a witness in a court
action as long as they are not personally involved and their presence is not required as a result of
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outside employment. Employees are also permitted to retain the allowance from the court for

such service. The time off will not be counted against annual leave.

To qualify for jury or witness duty leave, employees must submit a copy of the summons or other
relevant court-related paperwork to the department head as soon as possible after receiving it. In

DGGLWLRQ SURRI RI VHUYLFH PXVW EH VXEPLWWHG WR WKH HPSOR\HF

or witness duty is completed. Employees working night shifts, and who are serving during the day,
shall take jury/witness leave on the night shift of the day on which they serve.

Certain employees will be required to appear in court as witnesses in the course of their job duties.
Non-exempt employees will be compensated through overtime payment or adjusted work
schedules.

4.05 LEAVE WITHOUT PAY

Regular full-time employees may request a leave without pay for reasons of health, completion of
an educational degree, or some activity which will directly benefit the City. Also, any employee who
becomes a candidate for a city, county, district, state, or national office may be granted a leave of
absence without pay during the time he actively campaigns. The request must be made in writing
to the City Manager and after approval is made, it should be forwarded to the Personnel Office to
assure the proper status changes are completed.

Leave without pay shall not be granted for an employee to try out a new, non-City position of
employment.

During this leave, the employee will not accumulate sick or annual leave or be paid for holidays.
The employee will be responsible for all premiums for any group insurance program.

Failure on the part of the employee to return to work promptly at the expiration of the leave of
absence shall be considered as voluntary resignation.

A leave of absence without pay will not be granted when such leave will hamper the efficient
operations of the City.

4,06 EDUCATIONAL LEAVE

The City recognizes there are times when required courses are not offered during night school or,
as in the case of Public Safety personnel, course time may conflict with work schedules. Every
effort should be made to schedule class time during non-working hours, but for those rare times
when this is not possible, the City has established Educational Leave.

Educational Leave may be granted by the City Manager upon recommendation by the department
head for a period not to exceed three (3) hours per week.

This period of absence shall be made up as scheduled by the appropriate department head.
The course the employee takes must be from an accredited educational institution. Courses must
EH GLUHFWO\ UHODWHG WR WKH HPSOR\HHfV GXWLHV DQG

part of an approved degree plan related to the job.

The Department Head may request the employee to provide verification of class attendance.
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4.07 EUNERAL LEAVE

Funeral leave may be granted for up to forty (40) paid hours for employees working standard eight
hour shifts, fifty-five (55) hours for employees working eleven hour shifts, and seventy-two (72)
hours for employees working twenty-four hours shifts per each loss of an immediate family member,
per year, to all regular full-time employees, to attend the funeral of the H P S O R \ilieffi\te family
member. Immediate family shall be defined as husband, wife, father, mother, child, brother, sister,
grandparents, grandchildren, and the comparable in-law relationships.

4.08 MILITARY LEAVE
(@) Military Leave shall be governed by applicable State and Federal Law, including
the Uniformed Services Employment and Reemployment Rights Act (USERRA).

(b) Members of the Reserve and National Guard shall be granted leave for purposes
of active duty training in accordance with Federal Law. Individuals must present a
copy of the orders to the Finance Director or designee. The leave shall not
DGYHUVHO\ DIIHFW YDFDWLRQ RU VLFN OHDYH EHQHILWYV 7K
regular City salary for a period of 15 days, plus necessary travel time for annual
training requirements or other duties, performed in an official duty status in any
one calendar year. To the extent this leave is not used in a calendar year, it will
accumulate for use in the succeeding calendar year, until it totals 15 days at the
beginning of the calendar year.

4.09 MISCELLANEOUS LEAVE

The attendance of employees to seminars and training programs is considered part of continual

professional development. Attendance to such meetings is to be approved prior to registration by

the department head and/or City Manager. In the event exempt employees are required to attend

PHHWLQJY DW D ORFDWLRQ UHTXLULQJ DQ RYHUQLJKW VWD\ ZLWK WU
normal work day, overtime will not be paid. However, the City will pay all reasonable out-of-pocket

expenses for lodging, travel costs, meals, etc., pursuant to its regular travel policy.

Non-exempt employees attending one-day training sessions related to their job shall receive
compensation for time spent traveling to and from other cities. Time spent traveling to and from
other cities on overnight assignment is counted as work time, only to the extent it coincides with
WKH HPSOR\HHTV UHJXODU ZRUN GD\

4,10 HOLIDAYS
The following are official holidays for City employees:

New <H D BV December 31

New <H D D&V January 1%t

Martin Luther King, Jr. Day Third Monday in January
SUHVL@OEQ WV Third Monday in February
Good Friday Friday prior to Easter Sunday
Memorial Day Last Monday in May
Juneteenth June 19t

Independence Day July 4th

Labor Day First Monday in September
Veterans Day November 11t

Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Day after Thanksgiving
Christmas Eve December 24t
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Christmas December 25"
Birthday Birthday Month

Holidays falling on Saturday will be observed on the preceding Friday; holidays falling on Sunday
are observed on the following Monday. When an employee reports in sick on the day before or the
day after a holiday, a signed sick slip may be required before payment for the holiday is made.

In circumstances where a conflict exists between employee requests, departmental divisional
seniority shall apply. Vacation shall not be approved when it interferes with normal operations of
the City or will reduce staffing below levels acceptable to the department head or the City Manager.

Birthdays must be taken during the month the birthday occurs and be approved by the department
head or supervisor.

Holiday pay is given to all regular, full-time employees, provided they worked on the last scheduled
work day prior to, and next scheduled work day after the holiday, or had prior approval from the
department head to take annual leave. Employees on annual or sick leave during a holiday period
will receive holiday pay for authorized holidays. Employees on leave without pay status do not
receive pay for holidays. Employees called in to work in emergency situations on a holiday will
receive double-pay for the hours worked.

For departments which operate 24 hours a day, seven days a week, the department head will adjust
the holiday leave schedule for non-Civil Service employees, according to the departmental work
schedule.

The appropriation made by the City Board of Directors for salaries, will include additional pay for
holidays for all eligible employees of the City including, but not limited to, Civil Service employees,
as provided by the laws of the State of Arkansas.

Police:

All law enforcement officers, regardless of their titles, employed by cities of the first class, shall be
compensated for all legal holidays established by the governing body of the municipality.

This compensation shall be based on the law enforcement R | | L Fd4ily fiate of pay and in addition
to the regular pay schedule. This compensation may be included within the R || L Fha&ePpsy. This
compensation shall be prorated and paid during the regular payroll periods, or paid in one lump
sum annually, on a date in December designated by the municipality. (ACA 14-52-105)

Fire:

All firefighters employed by cities of the first class shall be compensated for all legal holidays

established by the governing body of the municipality. This compensation shall be based on the
ILUHILIJKWHUVY GDLO\ UDWH RI SD\ DQG LQ DGGLWLRQ WR WKH UHJXOL
be included within WKH ILUHILJKWHUVY EDVH SD\ 7KLV FRPSHQVDWLRQ VKDOO
the regular payroll periods, or paid in one lump sum annually, on a date in December designated

by the municipality. (ACA 14-53-106)

All matters in question on leave willbe DW WKH &LW\ ODQDJHUTV GLVFUHWLRQ DQG L«
State and Federal laws.

411 EMPLOYEE HEALTH BENEFITS
The City of Texarkana provides a group health plan for all its regular full-time employees. Detailed
information on the policy and coverage is provided to the employee at the time of employment and
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as coverage changes. Additional information may be obtained from the Personnel Office.

Policy benefits and employee contributions shall be as established by the City Board of Directors
and are subject to change by the Board of Directors. An employee must pay the premium if on
leave without pay as provided by federal law, unless on leave governed by the Family and Medical

Leave Act of 1993. In the event an employee separates from the City, the Federal rules concerning
extended health coverage under Cobra shall apply.

4.12 QCCUPATIONAL INJURIES/TRUAMATIC EVENT COUNSELING

Occupational Injuries

$00 HPSOR\HHV RI WKH &LW\ DUH FRYHUHG XQGHU WKH $UNDQVDV 6W
Rules and regulations concerning : R U N H3¢viffensation are posted on City bulletin boards. Any

HPSOR\HH LQFXuWHe{MQRED Q QRIGU\ VKDOO LPPHGLDWHO\ QRWLI\ KLV VXSH
for appropriate medical treatment and prepare the necessary reports required for the employee to

be compensated.

The supervisor will provide the report to the Personnel Office within 24 hours of the incident. The
employee will, if possible, go to the Personnel Office and provide the data to complete the
(P S O R\ HRepHN of Injury, and will provide any other applicable information. The employee must
submit documentation of any expenses he pays himself to the Personnel Office for reimbursement,
LI DOORZHG E\ :RUNHUiNsIrahéeP SHQVDWLRQ

Workers Compensation does not pay for the first eight days following an occupational injury. The
City will allow an employee to claim sick leave for salary lost due to an occupational injury for that
period.

In the event the disability extends beyond the HLJKW GD\ SHULRG :RUNHUVY &RPSHQVDW
the employee in accordance with State law. The City will allow the employee to claim sick leave to

Sb\ WKH HPSOR\HH WKH GLIIHUHQFH EHWZHHQ WKH HPSOR\HHYV :RUN
HP S OR\HH Y Vfonap&ribdup to, but not exceeding six months. If, at the end of six months,

the employee is unable to return to work because of reasons related to the initial injury, only

RUNHUTV &RPSHQVDWLRQ@aHQVXUDQFH ZLOO EH

The City reserves the right to have the employee examined at any time by a physician of its choice.
The City reserves the right to assign an employee to duties at the same rate of pay, other than
those being performed at the time the injury occurred, providing a physician gives approval to duties
that will not hinder recovery from the injury.

Traumatic Event Counseling

The City shall provide coverage for licensed counseling for a public safety employee who
experiences a traumatic event while in the course of duty according to Act 537 HB 1302.

The coverage under subdivision (b)(1) shall allow for up to twelve (12) licensed counseling visits
per calendar year. The City shall pay for the licensed counseling visits. The licensed counseling

visits may be provided through telehealth.

Additional information may be obtained from the Personnel Office.
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4.13 RETIREMENT PLANS
The City contributes to retirement and pension plans for its regular full-time employees. Upon
employment, employees will receive information regarding the plan for which they are eligible.

Non-Civil Service:

Texarkana Arkansas Public Employees Retirement System (TAPERS):

The City administers a defined benefit plan for non-Civil Service regular hourly full-time employees.

Employees hired before July 1, 2002, who are not covered under any other plan, are eligible for

participation in this plan. The City contributes WHQ SHUFHQW RI WKH HPSOR\HHVY VDODU\
participating employees must contribute two percent of compensation to this plan. Employees with

10 years service are fully vested. This is a closed-end plan, and no new participants will be enrolled

in this plan_effective July 1, 2012.

ICMA-RC Deferred Compensation Plans:

An employee transitioned from the TAPERS retirement system on July 1, 2012 will be enrolled in
a 401(a) plan administered by the International City Management Association Retirement
Corporation. If an employee has an accrued benefit in TAPERS, the benefit will be frozen and will
not accrue any additional amount as of July 1, 2012. The benefit will earn vesting credit with

increased service with the City. The City will contribute ten percent of the HP S O R \dalary 1 the
401(a) plan. The participating employee must contribute two percent of compensation to this plan.
All non-civil service employees hired on or after July 1, 2012 will also be enrolled in this 401(a)
plan.

Non-Civil Service regular full-time exempt employees may choose to participate in a separate

401(a) plan administered by the International City Management Association Retirement
&RUSRUDWLRQ DV WKHLU UHWLUHPHQW SODQ 7KH &LW\ ZLOO FRQWULTE
The participating employee must contribute two percent of compensation to the plan.

An employee who has 20 years of service or has reached age 60 with 10 years of service may
retire in the eyes of the City. Upon retirement you will be eligible to receive sick time payout as well
as have an option to continue health insurance coverage under the City group plan.

All employees are eligible to participate in an ICMA-RC 457 and IRA Plan as a supplemental
retirement plan. The Personnel Office should be contacted for additional information about
arranging payroll deductions for this program.

Civil Service:
BROLFHPHQTV 3HOQVLRE DQG 5HOLHI )
3ROLFH RIILFHUV KLUHG SULRU WR -DQXDU\ DUH HQUROOHG LQ \

Fund, which is administered by a local board of trustees. The City contributes six percent of an
R 1| L Fd4dlary 8 the fund which is governed by the laws of the State of Arkansas (ACA 24-11-401-
-433).

JLUHPHQYYV 5HOLHI DQG 3HQVLRQ )XQG

JLUHILJKWHUY KLUHG SULRU WR -DQXDU\ DUH HQUROOHG LQ WKH
which is administered by a local board of trustees. The City contributes six percent of the

I LUH I L BElaHdtNSTfund which is governed by the laws of the State of Arkansas (ACA 24-11-

801--828).

Local Police and Fire Retirement System:
Police officers and firefighters hired on or after January 1, 1983, are enrolled in the Local Police
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and Fire Retirement system, which is administered by the State of Arkansas. The & L Webfitvbution
to this plan is set each year by the State agency which administers the plan (ACA 24-10-101--616).

For additional information about any of these retirement plans, employees may contact the
Personnel Office or their department head.

Employees who plan to retire are urged to provide the department head and Personnel Office with
a minimum of two months natice. This will allow time for completing the retirement procedures and
ensure that retirement benefits may commence in a timely manner.

4.14 TUITION AID

After permanent employment (6 months Non-Civil or 1 year Civil (if approved)), regular full-time
employees interested in continuing their education in a job related field are eligible for financial
assistance, pursuant to availability of City funding. Assistance is provided for payment of tuition
only and is paid directly to the school.

Enrollment must be in an accredited college, university, or trade/vocational school in courses

GLUHFWO\ UHODWHG WR WKH HPSOR\HHTV &LW\ SRVLWLRQ RU SDUW R
her department. The City will pay a maximum of six hours per semester. To continue receiving

ILQDQFLDO DVVLVWDQFH WKH HPSOR\HH PXVW UHFHLYH D JUDGH RI 3%’
RU EHWWHU IRU XQGHUJUDGXDWH FRXUVHV RU LI DSSOLFDEOH D JUI
submit a copy of the grades to the Personnel Office within five working days of receiving them.

Failure to provide this information will be construed as non-completion with an acceptable grade,
and the employee will be required to reimburse the City.

,| DQ HPSOR\HH UHFHLY H We bdprse, QUstRbE Sotplatédi within a year, or the City
must be reimbursed for the course and the employee will not be eligible for tuition aid in advance,
for a period of one year.

If an employee drops a course, the Personnel Office must be notified or the employee will be held
responsible for the cost of the dropped course. If a course is dropped too late for the tuition to be
refunded, the employee will be responsible for the cost of the course not refunded to the City.

An employee who separates from employment for any reason, other than reduction in force within
RQH \HDU RI WKH ILUVW FODVV ZLOO EH OLDEOH IRU UHSD\PHQW RI V
DPRXQW ZLOO EH GHGXFWHG IURP WKH HPSOR\HHYV ILQDO FKHFN

Enrollment Procedures

f The employee should discuss educational plans with the department head.

f Obtain tuition aid request forms from the Personnel Office, complete them
(including required signatures) and return forms to Personnel.

f The Personnel Office will issue the employee an authorization to the school to bill
the City for tuition.

f The employee shall file a copy of his or her degree plan with the Personnel Office.

f Requests for tuition aid must be approved by the department head and the
Personnel Director.

No tuition aid will be reimbursed to the employee without prior approval from the City Manager or
his designee. Tuition assistance will not be paid concurrently with any other educational assistance
programs, i.e., grants, scholarships, V.A. benefits, etc.
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4.15 EDUCATION INCENTIVE PAY

Civil Service employees in the Police and Fire Departments are eligible for the Education Incentive
Pay Program.

Police:

Educational incentive pay of $1.00 per credit hour for each hour necessary to obtain a degree, not
to exceed a total of 128 hours, may be awarded to any police officer on the recommendation of the
Chief of Police for a college degree in Law Enforcement or related field acceptable to the Chief of
Police. Where the degree is not related to Law Enforcement, the Chief of Police may conditionally
award the college incentive pay for a period of not exceeding 36 months, during which time the
officer shall earn a minimum of 12 credit hours of Law Enforcement courses, with 6 credit hours
within the first 18 months. Failure of the officer to meet that schedule shall reduce the incentive pay
WR WKH SD\ HTXLYDOHQW WR WKH QXPEHU RI KRXUV FUHGLWHG WR
Enforcement. Should the officer subsequently complete the 12 hours of Law Enforcement classes,
the college incentive pay equivalent to a degree shall be reinstated.

Fire:

Educational incentive pay of $1.00 per credit hour for each hour necessary to obtain a degree, not
exceeding a total of 128 hours, may be awarded to any firefighter on the recommendation of the
Fire Chief, for a college degree in Fire Administration or Fire Technology, or related field acceptable
to the Fire Chief. Where the degree is not related to Fire Administration, the Fire Chief may
conditionally award the college incentive pay for a period of not exceeding 36 months, during which

time the firefighter shall earn a minimum of 12 credit hours of Fire Administration courses, with 6
credit hours within the first 18 months. Failure of the firefighter to meet that schedule shall reduce
the incentive pay to the pay equivalent to the number of hours credited toward a % D F K HQeBreef V
in Fire Administration. Should the fire fighter subsequently complete the 12 hours of Fire
Administration classes, the college incentive pay equivalent to a degree, shall be reinstated.

Program Requirements:

Participants must have been employed by the City for one year, and must have received 30 credit

hours toward the approved degree. No pay will be given for any hours in which a grade less than

3&" LV UHFHLYHG 7KH &LW\ UHVHUYHV WKH ULJKW WR UHYLHZ HDFK S
manner it sees fit. If it is determined that the participant is not attending class adequately, pay for

credits will be docked accordingly. All college hours must be from a college or university that has

been accredited by a national accreditation organization, recognized by the U.S. Department of

Education.

The City reserves the right to cancel the Education Incentive Pay Program, if and when the financial
condition of the City becomes such, that the Board of Directors determines that the City cannot
afford to continue the program.

4.16 CERTIFICATE/LICENSE/INCENTIVE PAY PROGRAM

Purpose

The Certificate/License Incentive Pay Program has been designed to meet three major objectives.
First, to promote and maintain a highly qualified, trained, and professional workforce by providing
incentives for employees to participate in job related continuing education and certification/licensing
programs. Second, the City hopes to enhance and improve the level of service provided to its
citizens through the provision of a highly qualified and professional workforce. Finally, it is the
intention of this policy to reduce and mitigate general and individual employee liability exposures
by ensuring that City employees are well trained and knowledgeable of the job they perform.
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Guidelines

Full-time employees may receive $20 additional compensation per month for obtaining each
qualifying certificate or license identified in this policy. In order to qualify for incentive pay,
employees must have completed their proscribed introductory period and obtained certificates or
licenses from appropriate State certification or licensing entities, and/or recognized professional
associations performing similar certification or licensing function in the applicable profession.
Furthermore, all certificates or licenses must be directly related to the H P S O R \pidddnY/position,
profession, and/or occupation. The cost for such education and training will be paid pursuant to
availability of City funding.

Position Certificate/License Incentive Pay

All Departments

$00 SHUVRQQHO ZLOO EH FRPSHQVDWHG D PRQWK IRU WKH FRPSOH\
PRQWK IRU WKH FRPSOHWLRQ RI D %DFKHORUYfVY GHJUHH DQG IRU D

field and all degrees in Public Administration.

Animal Shelter:

Euthanasia Certificate $20/month
Basic Animal Control Officer Certificate $20/month
Advanced Animal Control Officer Certificate $20/month
Animal Cruelty Investigation Certificate $20/month

Bi-State Maintenance:

Boiler Certificate $20/month
HVAC Certificate $20/month
Plumbing Certificate $20/month
Electrical Certificate $20/month

Fire Department:

The fire G HS D U Wprdgr@ridiiMbe based on a five step progression in a combination of training,
education, and experience in the fire department. The necessary steps to obtaining the following
certificates will be spelled out in department policy:

Basic Certificate $20/month
General Certificate $20/month
Intermediate Certificate $20/month
Advanced Certificate $20/month
Senior Certificate $20/month
Instructor Certificate $20/month

Police Department:

The police department and fire department plans will be similar in that they will both offer a five
step certification program, which will be based on a combination of training, education, and
experience, being the basis for certification. The training and education curriculums will come from
certified police programs.

Basic Certification $20/month
General Certificate $20/month
Intermediate Certificate $20/month
Advanced Certificate $20/month
Senior Certificate $20/month
Instructor Certificate $20/month
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Public Works:
All of the certifications must be by a state agency, SBCCI, or other recognized certifying agency
DQG FHUWLILFDWLRQ PXVW EH LQ DQ DUHD GLUHFWO\ UHODWHG WR WK

Code Enforcement:
May receive incentive pay for up to three (3) certifications or licenses in the following areas,
SURYLGHG DW OHDVW RQH LV D EXLOGLQJ LQVSHFWRUYV FHUWLILFD
Building, Commercial Electrical, Plumbing, HVAC (mechanical),
Zoning and Property Standard Housing Rehabilitation, or 1 & 2
Family Dwelling Inspector; Electrical, Plumbing, HVAC Master License;
Storm Water Management Certificate. $20/month

May receive incentive pay for up to three (3) certifications in the following areas provided at least
one (1) is in a building area:

Building, Electrical, Plumbing or HVAC Plan Examiner; Storm Water

Management. $20/month

May receive incentive pay for three (3) certifications in the following areas, provided at least one
(1) is in a building area:

Building, Electrical, Plumbing or HYAC Code Analyst; Storm Water

Management. $20/month

May receive incentive pay for one (1) certification in the following areas:
Code Enforcement & Administration Professional or CABO

Certified Building Official (CBO) $20/month

Planning:
$VVRFLDWHYV '"HIJUHH LQ (QJLQHHUL @JriAHIPKQRORJ\ RU $UFKLWHFV
Certified Planner. $20/month

Street Department:
40 hours of Arkansas T2 classes in Street Maintenance and Repair $20/month
40 hours of Arkansas T2 classes in Management, Public Relations

and Interpersonal Relations $20/month
Parks:
Pool, Ball Field, Grounds, and Landscaping Maintenance Certificate $20/month
40 hours of Arkansas T2 classes in Management, Public Relations,
and Interpersonal Relations $20/month
Housing:
Housing Construction and Rehab Management Certificate $20/month
ADFA Certified Home Program Administrator Certificate $20/month
Mechanics:

The City of Texarkana, Arkansas, employs mechanics in various departments and thus, has the
following incentive program for mechanics:

Certification from a recognized program in Automatic Service Excellence

$20/month Certification by the National Association of Emergency Vehicle

Technicians
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$20/month
Finance Department:

$VVRFLDWHTV 'HIJUHH LQ $FFRXQWLQJ &RPSXWHU 6FLHQFH

or Economics $20/month

%DFKHORUTV '"HJUHH LQ $FFRXQWLQJ &RPSXWHU 6FLHQFH

or Economics $20/month
ODVWHUTY '"HJUHH LQ $FFRXQWLQJ RU &RPSXWHU 6FLHQFH
or Economics $20/month
CPA License $20/month

Municipal Court:
Certification through Arkansas Association of Municipal Court Clerks $20/month
Certified Probation or Police Officer/Bailiff $20/month

Secretarial Staff:
Certification from Professional Secretaries International Organization $20/month
$VVRFLDWHYV '"HJUHHehtedfleld¥ VLQHVY RU $20/month

Personnel:
$VVRFLDWHYV 'HIJUHH LQ 3HWU Wgn@gerkiedt 9% X \$20Qrienth/
BachelorfV '"HJUHH LQ 3HUVR QMdrageptexitv LQHVV $20/month
ODVWHUYV 'HIJUHH LQ 3H WiRGagement % X V L Q H \420/month

Probation:
Probation Officer certification $20/month
Court Security Officer $20/month

&LW\ &OHUNSYV 2IILFH
Certification through International Institute of Municipal Clerks
or Certified Municipal Clerk $20/month

417 SPECIALIZED POSITION INCENTIVE PAY (POLICE)

Purpose
The Specialized Position Pay Program is designed to encourage officers to take on new
responsibilities, learn new skills, become crossed trained, and diversify our police department.

Guidelines

Non probationary police employees may receive $20 additional compensation per month for service
in a specialized position. In order to qualify for specialized position pay, employees must have
completed their introductory period and be assigned to the specialized position. Furthermore, this
pay is not to exceed five specialized positions.

Police Department Specialized Positions
Civil Service employees in the Police Department are eligible for the specialized position incentive
pay for the following positions.

Field Training Officer $20/month
SWAT $20/month
Honor Guard $20/month
Bilingual $20/month
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Peer Support $20/month

Traffic $20/month
Night Shift $20/month
Crime Scene $20/month
K-9 $20/month

4.18 POLICY INCORPORATING THE FAMILY AND MEDICAL LEAVE ACT
REQUIREMENTS

General
An employee may request a leave of absence covered by FMLA. Reasons for leave under the
FMLA include:

x the birth of a child

x placement of a child for adoption or foster care

x caring for immediate family members with a serious health condition

X a serious health condition that makes the employee unable to perform the essential
functions of his or her job

X responding to a qualified family demand created by a service member being called to
active duty, and caring for service members who have become sick or injured in theline
of duty.

To ensure compliance with the Family and Medical Leave Act requirements, an employee
requesting a leave of absence for one of the above stated purposes will be placed on FMLA leave.

Eligibility
To be eligible for all of the benefits and conditions described herein, an employee must have been
employed for 12 months and worked at least 1250 hours in that year.

An employee who has been employed for less than 12 months and worked less than 1250 hours
in that year, can request a leave, but if the leave is granted (a) must prepay insurance premiums,
(b) is not guaranteed an equivalent position upon return, and (c) is not eligible for an intermittent
leave or reduced leave schedule.

Duration and Schedule of Leave

An employee is limited to 12 weeks of family and medical leave in an employment year. A leave for
birth, adoption, or placement of a child, must be completed by 12 months after the birth or
placement.

Up to 12 weeks of leave for certain qualifying exigencies arising out of a covered military
member's active duty status, or notification of an impending call or order to active duty status, in
support of a contingency operation, and up to 26 weeks of leave in a single 12-month period to
care for a covered service member recovering from a serious injury or illness incurred in the line
of duty on active duty. Eligible employees are entitled to a combined total of up to 26 weeks of all
types of FMLA leave during the single 12-month period.

An eligible employee may request an intermittent leave or a reduced leave schedule because of
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the HP S O R \ddtibflshealth condition, or to care for the H P S O R \dpdugey child, or parent with
a serious health condition when the need is certified by a physician or practitioner. Intermittent
leave is leave taken in separate blocks of time due to a single illness or injury. Reduced leave is a
VFKHGXOH WKDW UHGXFHY DQ HPSOR\HHTV XVXDn@elQ XPEHU RI ZRUNLQJ

Compensation

The City does not provide compensation during aleave of DEVHQFH 7KH HPSOR\HHYV DFFUXH
and/or vacation leave will be charged during Family and Medical Leave. Workers Compensation

leave shall run concurrently with Family and Medical Leave; however, an employee is not required

WR VXEVWLWXWH VLFN RU YDFDWLRQ OHDYH GXULQJ DQ DEVHQFH FRY
compensation funds.

Insurance

An employee who is receiving Z R U N ¢blhpefisation benefits, and also taking family leave, cannot

EH IRUFHG WR UHWXUQ IURP ID-FEDON\O DYYHIWR HQODWN H+ RZHOMHKWD UHIXV
a lightt GXW\ DVVLIJQPHQW FRXOG PHDQ VXVSHQVLRQ RI ZRUNHUVY FRF
applicable state law. If a light-duty assignment is acce SWHG WKH HPSOR\HHYV ULJKW WR U]
original or an equivalent job continues until 12 weeks have passed. This 12 weeks period includes

WKH HPSOR\HHTTV )0/$ OHDYH DQG WKy iwdkL PH VSHQW GRLQJ OLJKW

If the employee does not return to work at the conclusion of the leave for a reason other than (a)

the continuation, recurrence, or onset of a serious health condition of the employee or immediate

IDPLO\ PHPEHU RU E FLUFXPVWDQFHV EH\RQG WKH HPSOR\HHYV FRQW
City-paid insurance premiums, or a pro rata share for an intermittent or reduced leave, within 90

days of the conclusion of the leave. Covered employees not returning to work will be offered health

insurance through COBRA.

Dependent insurance premiums must be prepaid by the employee on leave on the first of each
month, or insurance for the dependent(s) will be terminated.

Benefits

During a FMLA leave not covered by sick or annual leave, the employee shall retain seniority but
will not earn any leave. Health insurance premiums will be maintained on the same basis as if the
employee were working. In the event an employee does not return to work after the completion of
FMLA, the employee will be responsible for the repayment of insurance premiums in accordance
with FMLA guidelines.

Documentation

Except in emergencies, the employee must submit a completed Application for Family or Medical
Leave at least 30 days in advance of the leave and a Certification of Physician or Practitioner to
the Personnel Director. Additionally, for the adoption or foster placement of a child, the employee
must submit a statement from the agency specifying the date of the birth or placement. Similar
statements may be required at any time during the leave and prior to the employee returning to
work.

7KH &LW\ PD\ UHTXLUH VHFRQG DQG WKLUG PHGLFDO RSLQLRQV DW WK

Employment

When an eligible employee returns from a leave, the employee will be placed in the same or
equivalent position with equivalent benefits.
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When an eligible employee takes an intermittent or reduced leave, the employee may be
transferred temporarily to an alternate position with equivalent pay and benefits.

(An employee who has been employed less than a year, and worked less than 1250 hours in that
year is not guaranteed the same or equivalent position, pay, or benefits.)

The failure of an employee to return to work at the conclusion of the leave may subject the
employee to termination of employment.

Questions
This policy is intended to comply with the Family and Medical Leave Act of 1993 (FMLA revisions
effective January 16, 2009). In the event of discrepancies, the Act will control.

Additional information regarding this policy, or the definitions used herein, may be obtained from

notices posted on the bulletin boards and from the Family and Medical Leave Act available in the
Personnel Department.
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CHAPTER V: MATTERS AFFECTING THE STATUS OF EMPLOYEES

5.01 ATTENDANCE

Employees shall be in attendance at their work stations in accordance with the rules and regulations
established for each department. All departments shall keep daily attendance records of all
employees, which shall be reported to the payroll office on the form and on the date specified by
the City Manager.

(A) Except for non-exempt employees, any employee who is late for work may notbe
paid for the time absent from work, at the discretion of the department head or
designated representative.

(B) Persistent violators shall be subject to further disciplinary action to include
dismissal.

5.02 WORK HOURS

Except for firefighters, Police Officers and exempt employees, normal work hours for all employees
shall be 40 hours per week. Work hours for police and fire employees shall be in accordance with
state statutes and departmental regulations.

The City reserves the right to adjust and change hours of work, days of work, and schedules, in
order to fulfill its responsibility to the citizens of Texarkana. In the event of an emergency, previously
scheduled hours of work, days of work, and work arrangements may be altered at the discretion of
the department head. Changes in work schedules will be announced as far in advance as
practicable.

5.03 OVERTIME PAY
Overtime will be paid in compliance with the Federal Fair Labor Standards Act.

Eligible (non-exempt) employees will be paid overtime for hours worked in excess of 40 hours per
week (except for Fire and Police Department). Eligible Fire Department personnel, working 24 hour
shifts, shall be paid overtime for hours worked in excess of 212 hours per 28 day work period.
Overtime compensation will be one and one-half times the regular hourly rate of pay. No leave or
holiday pay will be credited toward hours worked in the computation for overtime unless it is billable
overtime that will be reimbursed by an outside agency. Overtime of less than 15 minutes will not
be compensated.

The Police Department may elect to adopt shift and corresponding compensation and overtime
accrual models for some or all of its personnel in accordance with the Federal Fair Labor Standards
Act (including, without limitation, 29 U.S.C. 207(k)).

Fire Department:

For overtime purposes, the hourly rate of pay for Fire Department employees on 24 hour shifts
shall be determined by dividing total base pay by the number of hours paid for during the 28 day
work period. The number of hours paid for will normally be either 216 (9 shifts) or 240 (10 shifts).

Except in case of an emergency, advance approval of all overtime shall be made by the department
head.
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5.04 OVERTIME COMPENSATION ELIGIBILITY

The determination of employees eligible for overtime compensation will be based on the federal

Fair Labor Standards Act (FLSA) provisions for executive, administrative, and professional

HPSOR\HH H[HPSWLRQV ([HPSW SRVLWLRQV LQFOXGH DW WKH &LW\ (
limited to:

City Manager Police Captain

Finance Director City Planner

Police Chief Assistant Police Chief

District Court Clerk Chief Probation Officer

Public Works Director Assistant Public Works Director
Parks Director Bi-State Information Center Director
City Clerk Public Works Superintendent
Fire Chief Assistant Fire Chief

Fire Marshal Fire Training Chief

Controller Building Official

Parks Superintendent Animal Shelter Director

Building Maintenance Manager

505 COMPENSATORY TIME

Effective January 1, 2010, the City will not allow accrual of compensatory time. Overtime will be

paid out as it is earned in strict accordance with Local, State and Federal laws. Employees that

have prior compensatory leave accrued can use that leave as they see fit, with their Department

+HDGYV DSSURYDO $00 &LW\ HPSOR\HHV WKDW KDYH DFFUXHG FRPSt
request to be paid out for that accrued leave.

5.06 VACANCIES AND PROMOTIONS

It is the intent of the City of Texarkana, to hire and promote the most qualified applicant for all
vacant positions. To give the employees of the City of Texarkana the opportunity to apply for job
vacancies, announcements of job openings, with the job description, will be posted on employee
bulletin boards for a minimum of five working days.

The final decision regarding promotions shall be made by the city manager with the department
KHDGYVY UHFRPPHQGDWLRQ

5.07 TRAINING

The City of Texarkana is committed to continuing and on-going training for all employees. However,
in addition to formal training provided by the City for various positions, each employee is
responsible for determining whether there has been sufficient training for proper job performance.
In the event the employee feels additional training is needed, the supervisor or department head
should be notified. Expenses incurred in on-the-job training will be assumed by the City.

5.08 JOB SAFETY

Itis the responsibility of all department heads to formulate and ensure compliance with all job safety
guidelines. Copies of all pertinent safety guidelines shall be posted in each department. Each
employee has a responsibility to be aware of all safety responsibilities in all assigned duties and in
the operation of all equipment. Safety is largely a practice of good judgment and the practice of
good work habits. Any employee who is uncertain of a safety procedure is to ask the supervisor or
department head for direction.

The following safety rules should always be observed:
f Follow all departmental safety rules.
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f Use all mechanical safeguards on or for equipment.

f Immediately cease using and report any faulty or potentially faulty equipment.
f Immediately report any unsafe or potentially unsafe working condition.
f

Immediately report any accident to the supervisor or department head.

The Safety Manual adopted by the Board of Directors is to be complied with by all employees as
directed by the Safety Officer.

5.09 REFUSAL TO WORK

The City of Texarkana is committed to public service. Any employee work stoppage, slowdown,
strike, or other intentional interruption of the operations of the City shall cause the employee to
forfeit his or her employment and result in the termination of the employee from the City of
Texarkana.

5.10 RESIGNATION/TERMINATION

Employees desiring to terminate their employment relationship with the City of Texarkana are urged
to notify the City at least two weeks in advance of their intended termination. Such notice should
EH JLYHQ LQ ZULWLQJ WR WKH HPSOR\HHYV GHSDUWPHQW
forward the resignation letter to the Personnel Office as soon as it is received. Proper notice
generally allows the City sufficient time to calculate all final accrued moneys due the employee for
the final paycheck. All final checks will be distributed from the Personnel Office. To receive a final
check, the employee must have completed the following steps:

f Have a letter of resignation on file in the Personnel Office.
f Return all City-owned property to the appropriate department head.
f Complete an exit interview in the Personnel Office.

7KH HPSOR\HHTV ILQDO FKHFN dizel theO enpd¥e® Xo6 HeclmRiQtet) \eave,
insurance reimbursements, etc. Any reimbursement due the City for tuition aid, insurance

KHDG RU VX

SD\PHQWV HWF ZLOO EH GHGXFWHG IURP WKH HPSOR\HHTV ILQDO FK

the employee, all final pay will be issued on the next regular pay day.

An employee resigning to relocate to another area who has complied with the above termination
procedures may submit a written request that the Personnel Office forward the final check by mail.

Special Note: Any request for references on former City employees shall be referred to the
Personnel Office for response.

511 REEMPLOYMENT
Seniority may be reinstated subject to the following guidelines:

f The employee must have three years service with the City at time of resignation.

f The resignation must be the first from City employment.

f A vacant position must be available at the same or lower level, as the position from which
the employee resigned.

f The reinstatement must occur within six months of the resignation.

Employees who have resigned in good standing may be reemployed and reinstated to the same or

lower position in the same department at the discretion of the City Manager with the
recommendation of the department head.
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5.12 PROBATIONARY PERIODS

Civil Service:

Arkansas state law provides for a period of probation, not to exceed 12 months for potential fire
department appointees and at least one (1) year but no longer than two (2) years for potential law
enforcement appointees before any appointment is complete and six months before any promaotion
is complete. (ACA 14-51-301)(7)(A).

Non-Civil Service:
Non-civil service employees have a standard six month probationary period.

5.13 AT-WILL EMPLOYMENT

As mentioned elsewhere in this handbook, all employee relationships with the City of Texarkana
are on an at-will basis. Thus, although the City of Texarkana hopes that the relationship with an
employee is long term and mutually rewarded, the City reserves the right to terminate the
employment relationship of any employee at any time, with or without cause.
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CHAPTER VI: STANDARDS OF CONDUCT

6.01 CONDUCT TOWARD THE PUBLIC

Employees of the City of Texarkana shall at all times be civil, orderly, and courteous in their conduct
and demeanor. In each contact with the public, an employee must be aware that personal
appearance, actions, and statements are, in essence, those of the City.

In dealing with the public, each employee must make every effort to inspire respect for the City and
to generate the cooperation and approval of the public.

Not everyone an employee may meet in the course of his or her duties will be courteous. However,
an employee should treat the public with courtesy, patience, respect, and understanding. This
attitude or approach to public service cannot be overemphasized.

When an employee is not certain of the correct response to an inquiry from the public, the inquiry
should be referred to the individual or the department which can provide the most satisfactory
response to the inquiry. Itis better to admit lack of knowledge than to provide erroneous information.
7KH IROORZLQJ UHSUHVHQW PDQDJHPHQWTY DQG HR®&sO®RaHHH FRPPLWPH

X

X

Ordinance

All City employees must work together as a team to insure that residents and
visitors are pleased with our public contacts and services provided.

All employees shall take part in any training required for their positions and
particularly, training provided for the best possible service to the citizens. Each
employee should think of himself as an ambassador of the City, both in and outside
of the workplace.

An employee receiving a complaint or a request for service should handle that
FRPSODLQW RU UHTXHVW XQWLO LWYV UHVROYHG RU VDWL
employee be rude or unresponsive to any citizen or to another employee.

Remember that you are always in the public eye. Consider every action, rest
period, or public contact as if it were appearing on the front page of the newspaper.

When dealing with the public, whether on duty or off, try to keep a positive attitude.
We only hurt ourselves when we run down certain aspects of our City.

Try to escort citizens who ask you about getting to a particular location or
GHVWLQDWLRQ 'RQTW MXV Wireet®vh.QW WKHP LQ D JHQHUDO

Try to be generally knowledgeable about the functions of City departments,
particularly about those areas which you are frequently asked.

Use proper telephone etiquette. Try to answer every phone call within threerings.
In the event that you are away from your phone and receive voicemail, answer all
messages within 24 hours of when the call was made (or the following business
day).

Take pride in and care of your personal professional appearance as well as the
appearance of your workplace. Ensure that you know your role in all situations.
Promoting the City of Texarkana, Arkansas and serving its citizens is the
responsibility of every employee.
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6.02 CONDUCT TOWARD FELLOW EMPLOYEES
Just as employees are expected to be courteous in their contact with the public, they are also
expected to treat co-workers with the same respect and courtesy.

6.03 CHAIN OF COMMAND

Each department shall establish a departmental chain of command and regulations. Employees
are to discuss employment problems or issues with their immediate supervisor. If the supervisor
cannot resolve the matter, the supervisor is to go with the employee to the next higher staff person.
If necessary, the matter will continue through the chain of command to the City Manager, where,
for personnel matters, the process ends. The City Board of Directors is a legislative body which
sets policy and functions as authorized by Arkansas state law. However, it does not involve itself
with individual personnel matters and day to day operations of the City.

The chain of command also operates in reverse, and higher level staff members should not by-
pass the proper chain of command procedures except in an emergency.

6.04 UNIFORMS AND PERSONAL APPEARANCE

Uniforms will be provided to personnel of certain departments, as authorized by the Board of
Directors. Personnel who are provided uniforms shall wear uniforms at all times while on duty.
Uniforms shall be kept as neat and presentable as working conditions permit.

Employees not required to wear uniforms should dress in appropriate, professional departmental
attire.

Even in a business casual work environment, clothing should be pressed and never wrinkled. Torn,
dirty, or frayed clothing is unacceptable. All seams must be finished. Any clothing that has words,
terms, or pictures that may be offensive to other employees is unacceptable. Clothing that has the
company logo is encouraged.

All City employees are required to wear City issued identification cards.

Certain days can be declared dress down days, generally Fridays. On these days, jeans and other
more casual clothing, although never clothing potentially offensive to others, are allowed.
If an empl isn re wh ropri ire is, his/her rvisor or rtment h

should be consulted.

6.05 UNLAWFUL HARASSMENT

The City Board and City Manager expressly prohibit any form of unlawful employee harassment

based on race, color, religion, sex, national origin, age, handicap, or status as a veteran. Improper
LOQWHUIHUHQFH ZLWK WKH DELOLW\ RI WKH &LW\fV HPSOR\HHV WR SH
tolerated.

Harassment is any annoying, persistent act or actions that single out an employee, to that
H P S O R \dbjECcfiahs or detriment, because of race, sex, religion, national origin, age, or disability.
Harassment may include any of the following:

f Verbal abuse or ridicule

f . QWHUIHUHQFH ZLWK DQ HPSOR\HHfV ZRUN

f Displaying or distributing sexually offensive, racist, or other derogatory materials

f Discriminating against any employee in work assignments or job-related training

because of one of the above-referenced bases

Intimate physical contact

f Making offensive, sexual, racial, or other derogatory innuendoes, comments, or
jokes

-
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f Demanding favors (sexual or otherwise), explicitly or implicitly, as a condition of
employment, promotion, transfer, or any other term or condition of employment.

W LV HYHU\ HPSOR\HHTV UHYV $ ROV heét canduat doasmoHiggade bHmphK D
harassment in any form. If, however, harassment or suspected harassment has been or is taking
place, the following will apply:

Complaint Procedure:

If an employee experiences any job-related harassment based on sex, race, or another factor, or
believes there has been unlawful, discriminatory treatment, the incident is to be promptly reported

to the department head or the Personnel Office. The complaint will be kept confidential to the
maximum extent possible.

Each complaint will be fully investigated and determination of the facts with an appropriate
response will be made on a case-by-case basis.

If it is determined that an employee is guilty of harassing another employee, appropriate disciplinary
action will be taken against the offending employee.

The City of Texarkana will not tolerate harassment or any form of retaliation against any employee
for filing a bona fide complaint under this policy or for assisting in a complaint investigation.
However, if after investigating any complaint of harassment or unlawful discrimination, the City
determines that the complaint is not bona fide or that an employee has provided false information
regarding the complaint, disciplinary action may be taken against the individual who filed the
complaint or whomever provided the false information.

6.06 GUIDELINES FOR APPROPRIATE CONDUCT

An employee of the City of Texarkana is expected to accept certain responsibilities, adhere to
acceptable principles in matters of personal conduct, and exhibit a high degree of personal integrity
at all times. This requires respect for the rights and feelings of others and that an employee refrains
from behavior that might be harmful to the employee, any co-workers, the citizens, and/or the City.

While an employee is on duty, his or her conduct reflects on the City. An employee is encouraged
to observe the highest standards of professionalism at all times.

Types of behavior and conduct that the City considers inappropriate while on duty include, but are
not limited to, the following:

1) Falsifying employment or other City records

2) Violating any City non-discrimination and/or harassment policy

3) Soliciting or accepting gratuities from citizens

4) Excessive absenteeism or tardiness

5) Unnecessary or unauthorized use of City property

6) Reporting to work intoxicated or under the influence of non-prescribed drugs, and/or illegal
manufacture, possession, use, sale, distribution, or transportation of drugs.

7) Using alcoholic beverages

8) Fighting or using obscene, abusive, or threatening language or gestures

9) Theft of property from co-workers, citizens, or the City

10) Disregarding safety or security regulations

11) Insubordination

12) Neglect or carelessness resulting in damage to City property or equipment

13) Unsatisfactory performance of the quantity or quality of work considered standard for the
position

14) Discourtesy to the public

15) Gambling
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16) Failure to follow the chain of command procedure

6.07 DISCIPLINARY ACTION

Non-Civil Service:

6KRXOG DQ HPSOR\HHYV SHUIRUPDQFH ZRUN KDELWV RYHUDOO DWWL
unsatisfactory and in violation of any of the above referenced items, or any other City policies, rules,

or regulations, an employee will be subject to disciplinary action up to and including dismissal.

Disciplinary Action May Be:
-Warning or Reprimand: A reprimand is action used to alert the employee that his or her
performance is not satisfactoryy, o U WR FDOO DWWHQWLRQ WR WKH HPSOR\
employment, rules, and/or regulations. City employees may be officially reprimanded orally
RU LQ ZULWLQJ DQG VXFK UHSULPDQG ZLOO EFleHQWHUHG LQ WKH

-Suspension: Suspension involves the removal of an employee from his or her job. An
employee may be suspended with or without pay. A suspension must be in writing. The
reason for such action, the period of time for the suspension, and the date the suspension
is to begin and end must be noted also. Following suspension, the HP S O R \ddhtifjcy will
be closely reviewed by the supervisor, and if there is a further instance of unsatisfactory
performance or conduct, further disciplinary action shall be taken. This section does not
apply to employees in FLSA exempt status, except when imposed in good faith for major
safety violations.

-Demotion/Transfer: An employee who has committed an offense or whose work
establishes grounds for demotion or transfer will be given written notice of such action. A
demotion or transfer is an action that places the employee in a position of less responsibility
and less pay.

-Termination: This type of disciplinary action is a removal of an employee from City
employment. An employee who has committed a serious offense or whose work
establishes grounds for termination will be given written reasons that can be supported at
a pre-termination hearing.

In any case where a written disciplinary action is given to an employee, the employee shall
acknowledge receipt of the notice with his/her signature. This is not an admission of guilt
or agreement with the action. However, refusal to sign the acknowledgment of receipt of
disciplinary action shall be grounds for termination.

NOTE: This section is not intended as an abridgment of the employment at-will doctrine. The City
is not limited to dismissing employees for disciplinary reasons but may also dismiss employees at
the will and discretion of the City at anytime with or without cause, and with or without any of the
first three disciplinary actions listed above.

Civil Service:

Types of disciplinary actions for Civil Service employees are detailed in the Fire Department Manual
of General Orders and/or Police Department Manual of General Orders.
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6.08 PROCEDURE FOR REVIEW OF DISCIPLINARY DECISIONS
Non-Civil Service:
Review of all disciplinary matters shall be conducted as follows:
1) Awritten grievance shall be filed with the department head within five working days
after the disputed disciplinary action.

2) The department head will investigate the situation and respond in writing to the
employee, within five working days. To the extent possible, the grievance should
be resolved at this level.

3) Inthe event Step 2 does not satisfy the employee, a written appeal may be made
to the Personnel Office within three working days.

4) The Personnel Office or designee, will review the case, gather data, interview all
concerned parties, and submit a written report to the City Manager within five
working days.

5) The City Manager will review all information and respond to the complaint in writing
ZLWKLQ ZRUNLQJ GD\V 7KH &LW\ ODQDJHUYV GHFLVLRQ LV
ODQDJHUYYV GHFLVLRQ VKDOO EH I1&feeDUGHG WR WKH 3HUVRQ

Civil Service:

The grievance and appeal procedures for City service employees are detailed in the Commissioned
Officers Handbook of Rules and Regulations, as approved by the City Service Commission
pursuant to the laws of the State of Arkansas.

6.09 ABSENTEEISM AND TARDINESS

The City of Texarkana expects all of its employees to be at work on time and on a regular basis.
When employees are unnecessarily absent or late, it is expensive, disruptive, and places an
unnecessary burden on fellow employees, supervisors, City government as a whole, and the
taxpayers who receive City services. Should an employee be unable to report to work on time
because of illness or personal emergency, the employee should give his supervisor proper notice
as detailed in 4.02 Sick Leave. Unexcused absences and tardiness could result in disciplinary
action.

6.10 INCLEMENT WEATHER

,Q H[FHSWLRQDO FLUFXPVWDQFHYVY EH\RQG WKH HPSOR\HHTV FRQWURO
conditions, the employee is required to contact his or her supervisor for instructions regarding job
DVVLIQPHQWY IRU WKDW SDUWLFXO D parthmerit il oeb for busiDegds,Hit SOR\HH{V G
HPSOR\HH LV H[SHFWHG WR UHSRUW WR ZRUN +RZHYHU LI LQ WKH HP
too hazardous to get to work safely, he or she will have the option of taking the time off as a vacation

day. Regardless of the situation, an employee is expected to give the supervisor 3SUR QIRW ifFH "~

unable to report for work. 3 3 U R HRWVik #dfiried to be notice in advance of the time an employee

should report for work or no later than 30 minutes thereof.

An absence of an employee from duty, including any absence of one day or part thereof that is not

DXWKRUL]JHG LQ DGYDQFH E\ WKH GHSDUWPHQW KHHt2G@edtidd WKH HPSOR
absence without leave. Such absence shall be without pay.
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6.11 OUTSIDE EMPLOYMENT

An employee considering additional employment should discuss such plans with his or her
department head and receive approval for additional employment.

If, as an employee of the City, an employee accepts an additional job, it must not interfere with the
proper and effective performance of his or her job with the City. An HP S O R \dditdifeemployment
must not be of a nature that adversely affects the image of the City, resulting in embarrassment,
legitimate and reasonable criticism, or of a type that may be construed by the public to be an official
act of the City. It must not in any way violate City policies. City uniforms shall not be worn during
outside employment unless approved in advance by the City Manager.

6.12 POLITICAL ACTIVITY

City employees are encouraged to exercise their legal right to vote and, if necessary, reasonable
time will be granted for the purpose.

Generally, political activities while on duty are prohibited by Arkansas law (ACA 7-1-103). Political
campaigners shall not solicit support from City employees during work hours on City premises.

6.13 CITY GOVERNMENT

Texarkana, Arkansas operates under a City Manager form of government. The City Manager is the
chief executive officer and is appointed by the Board of Directors. He is responsible for overall
management and operation of City Government. The Board of Directors is the supreme legislative
and executive body of municipal government. Board members are elected from wards; the mayor
is elected at large, votes as a Board member, has no veto power and presides at Board meetings.
(14-47-100 to 14-47-140)

6.14 CIVIL SERVICE COMMISSION

All uniformed police and fire employees, once they have completed their probationary period (1
year), are governed by the City of Texarkana Arkansas Civil Service Commission. The composition
and duties of the commission are established by state law.

6.15 QUTSIDE COMPENSATION

No reward, gift, or other form of remuneration, in addition to regular compensation, shall be
received from any source by employees of the City for the performance of their duties. If a reward,
gift, or other form of remuneration is made available to any employee, it shall be credited to the
&LW\TV *HQHUDO )XQG

6.16 DRUG FREE WORKPLACE

Random drug testing program shall be extended to all City employees as provided in the Drug Free
Workplace Ordinance adopted by the Board of Directors.

f Narcotics, Alcohol. and T

It is the policy of the City of Texarkana, to maintain a work environment free from the unlawful
manufacture, distribution, dispensation, possession, use, or effect of a controlled substance (as
defined by the Federal Controlled Substance Act or similar state statutes) and free from the use,
possession, and effect of alcoholic beverages. The City of Texarkana recognizes that drugs and
alcohol impair employee judgment, which may result in increased safety risks, hazards to the
public, employee injuries, faulty decision-making, and reduced productivity. Therefore, the City of
Texarkana expects all employees to be in a state of mind and physical condition, fit to complete
their assigned duties safely and competently during work hours.
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The unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance
or the possession or use of an alcoholic beverage by an employee while on duty, during lunch,
and/or other breaks, or at any time while the employee is on a City work site, on City working time,
or at any time while using a City vehicle or other motorized equipment is absolutely prohibitedand
constitutes cause for termination of employment.

Any employee convicted (a finding of guilt, including a plea of nolo contendere, or imposition of
sentence, or both, by any judicial body charge with the responsibility to determine violations of
federal or state criminal statutes) of violating criminal statutes pertaining to controlled substances
and/or alcohol, occurring at any time on or off City property, on a City work site, or on City working
time while conducting City business, must immediately (no later than 5 days from the date of the
conviction) report the conviction to their supervisor or be subject to disciplinary action up to and
including termination of employment. Such conviction may itself also constitute grounds for
disciplinary action up to and including termination of employment.

All employees using a prescription or non-prescription drug which may in any way affect their job

performance, must promptly notify their supervisor in writing as to the possible effects of such

medication on the performance of their assigned duties and related physical/mental capability. A

&LW\ GHSDUWPHQW KHDG RU VXSHUYLVRU PD\ UHTXLUH D SK\VLFLDQTV
that there is a need to use a prescription or non-prescription drug for three days or longer.

Each department head or supervisor may establish smoking policies for his or her departmental
employees.

If a City department head or supervisor has reasonable suspicion that an employee, at work or
when reporting to work, appears to be under the influence of a controlled substance and/or of an
alcoholic beverage and therefore appears to be impaired and unfit for duty, the employee will be
required to consent to a drug/alcohol test. If an employee refuses to consent to a drug/alcohol test,
disciplinary action, up to and including termination of employment will be initiated.

Reasonable suspicion is a belief based on objective facts, sufficient to lead a reasonably prudent
person to suspect that an employee is under the influence of a controlled substance and/or of an
alcoholic beverage, so that the H P S O R \abitityf @ perform the functions of the job is impaired or
VR WKDW WKH HPSOR\HHYV D#&fel isvédut¢dR SHUIRUP WKH MRE

Observations which constitute a factual basis for determining reasonable suspicion may include,
but are not limited, to the odor of an alcoholic beverage or drug; erratic behavior; violent mood
swings; excessive absenteeism, including tardiness; a medical emergency which could be
attributed to substance or alcohol abuse; physical on-the-job performance, or an accident whichis
caused by the apparent action or inaction of the employee.

The department head or supervisor will describe the incident in writing, documenting the
circumstances leading to the conclusion that a drug/alcohol test is necessary. Such documentation
will include the date, time, place, description of incident, and statements of witnesses. Any other
evidence such as drugs, drug paraphernalia, containers, etc. will be collected.

After documenting the incident, the department head will contact the Personnel Administrator to
determine if drug/alcohol testing is appropriate and, if appropriate, to arrange for testing. If
drug/alcohol testing is appropriate, the supervisor or department head will transport the employee
to a drug/alcohol test collection facility. The drug/alcohol test may be a type based on urine, or
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other type of sample, as appropriate. After testing, the employee will be transported home by his

supervisor or relative, and told not to report to work until the results of the test are known. If the
HPSOR\HHTV VXSHUYLVRU UHDVRQDEO\ GHWHUPLQHV WKDW WKH HPSOI
the Police Department may be contacted for assistance.

Workplace Accident:

In the event of a workplace accident, whether resulting in an on-the-job injury or not, a City
department head or supervisor may require those employees in the work group experiencing the
accident to submit to a drug/alcohol test under the guidelines set forth above for reasonable
suspicion testing.

Searches on City Property:

A City department head or supervisor may conduct a reasonable search of any City property at any
time and especially when employees in a work group experience an accident. City property
includes, but is not limited to, City owned or leased buildings, parking facilities, City vehicles and/or
motorized equipment, containers located in or on City vehicles and/or motorized equipment, as well
as lockers and desks.

The personal property of City employees may also be searched if the HP S O R \pgétddhsl property
is on City property and the employee signs a consent form. Whether or not a consent form is signed,
any information obtained which may relate to violations of federal or state criminal statutes will be
transmitted to the appropriate law enforcement agency.

Drug -Free Awareness Program:

To educate employees on the danger of drug abuse, the City has established a drug-free

awareness program. Periodically, employees will be required to attend training sessions at which

WKH GDQJHUV RI GUXJ DEXVH WKH &LW\YfV SROLF\ UHJDUGLQJ GUXJV
other types of information will be presented.

Employees who violate any aspect of this policy will be subject to disciplinary action, up to and
including termination. At its discretion, the City may require employees who violate this policy to
successfully complete a drug abuse assistance or rehabilitation program as a condition of
continued employment.

6.17 SOCIAL MEDIA USE

This policy provides guidance on the use of social media for all City employees. To fully
understand the purpose of this policy, social media includes blogs, wikis, microblogs, message
boards, chat rooms, electronic newsletters, online forums, social networking sites, and other sites
and services that allow users to share information with others in a contemporary manner.

(PSOR\HHV QHHG WR XQGHUVWDQG D Q GMEd®RaRUS&polZiesVHailvekdd & LWV 6RFL
do so, could result in disciplinary action or termination of employment.

Job -Related Use

The City will allow job-related use of social media to further the goals of the City and the missions

of its departments, where deemed appropriate. All city employees that are authorized to post

information to social media sites will be subject to approval by the department head or designee.

7KH &LW\YV ZHEVLWH KWWSYV DUNDQVDV W[NXVD RUJ ZLOO UHPDLQ
internet presence.

Employees shall maintain City related social media accounts separate from personal accounts, if
practical.
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Employees must receive a prior written approval from the department head or designee and
agree to adheretothe & LW\YfV VRFLDO PHGLD DQG RU FRPSXWHU V\VWHPV SROLF
content on social media.

Personal Use

Employees should be aware of the effect their actions may have on their images, as well as the
&LW\TV LPDJH 7KH LQIRUPDW L& QubisiKiay bélgrdiOiRfathEidn $oRalong
time. The following principles apply to professional and personal use of social media when
referencing the City.

Employees should be aware that the City may observe content and information made available
by employees through social media. Employees should use their best judgment to not post
content that is inappropriate or harmful to the City or its employees.

The following list, although not inclusive, provides specific examples of prohibited social media
conduct that includes examples of posting commentary, content, or images that are defamatory,
pornographic, proprietary, harassing, libelous, or that can create a hostile work environment.

Employees are not to publish, post or release any information that is considered confidential or
not public. If there are questions about what is considered confidential, employees should check
with the Human Resources Department and/or supervisor or department head.

Social media networks, blogs and other types of online content sometimes generate press and
PHGLD DWWHQWLRQ RU OHJDO TXHVWLRQV (PSOR\HHV VKRXOG UHIHU
spokespersons.

If employees encounter a situation while using social media that threatens to become
antagonistic, employees should disengage from the dialogue in a polite manner and seek the
advice of a supervisor or contact the Human Resources Department.

Employees should get appropriate permission before referring to or posting images of current or
former employees, members, vendors or suppliers. Additionally, employees should get
appropriate permission to use a third party's copyrights, copyrighted material, trademarks, service
marks or other intellectual property.

6RFLDO PHGLD XVH VKRXOG QRW URBWSRQMUHLDILWK HHWP SO/RWKH R LW\ 7K
FRPSXWHU VA\VWHPYV DUH WR EH XVHG IRU EXVLQHVY SXUSRVHV RQO\ 7
system and social media for business purposes is only allowed as described under Job-Related

Use (ex: Facebook, Twitter, nVWDJUDP *RRJOH )OLFNHU HWF DQG WKH &LW\TV Z
use of social media networks or personal blogging of online content is prohibited and could result

in disciplinary action, including termination of employment.

Subject to applicable law, afterada RXUV RQOLQH DFWLYLW\ WKDW YLRODWHYV WKH &LV

Computer System Policy, and Social Media Use policies or any other company policy may
subject an employee to disciplinary action or termination of employment.
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CHAPTER VII: TEXARKANA COMPUTER SYSTEMS POLICY

7.01 GENERAL

(A.) Introduction

Information Resources are strategic assets of the City of Texarkana that must be managed as
valuable City resources. Thus this policy is established to achieve the following:

f To ensure compliance with applicable statutes, regulations, and mandates regarding the
management of information resources.

f To establish prudent and acceptable practices regarding the use of information resources,
email, instant messaging, and the Internet.

f To educate individuals who may use information resources, emails, the Internet, the
Intranet or both, with respect to their responsibilities associated with such use.

f To ensure the security integrity and proper use of the City computer network and all of the
&LW\TV LQIrBsOrdedV LR Q

f To ensure that all Information Resources are a secure and productive management tool.

(B.) Ownership

Electronic files created, sent, received, or stored on Information Resources owned, leased,
administered, or otherwise under the custody and control of the City of Texarkana, are the property
of the City of Texarkana.

(C.) Privacy

Electronic files created, sent, received, or stored on Information Resources owned, leased,
administered, or otherwise under the custody and control of the City of Texarkana, are not private
and may be accessed with the City 0 D Q D J lduthfhzation by Information Technology employees at
any time, without knowledge of the employee. Department heads may access and view electronic
files within their respective departments. All access shall be through Information Technology.

(D.) Responsibility

The responsibility for assuring complete compliance with the provisions of this policy rests with the
department heads, supervisors, and the individual employee involved. It is the responsibility of
email and Internet users to stay informed regarding City information that is disseminated
electronically. This includes understanding and keeping up-to-date on system operations.

(E.) Definitions

Information Technology : The Information Technology Department of Texarkana Water Utilities is

FXUUHQWO\ FKDUJHG ZLWK WKH GXW\ RI RSHUDWLRQ DQG PDLQWHQDQF
addition, Information Technology is responsible for administering the information security functions

within the City network. The Information Technology Department is the & L Wintgmal and external

point of contact for all information security matters.

Information Technology Director : Responsible to the City of Texarkana through the Executive

'LUHFWRU RI 7TH[DUNDQD :DWHU 8WLOLWLHV IRU PDQDJHPHQW RI WKH
designation of an agency information resources director is intended to establish clear accountability

for setting policy for information resources management activities, provide for greater coordination

RI WKH &LW\YV LQIRUPDWLRQ DFWLYLWLHY DQG HQVXUH JUHDWHU YLVI
City agencies.

Electronic Mail System: Any computer software application that allows electronic mail to be
communicated from one computing system to another.
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Electronic Mail (Email): Any message, image, form, attachment, data, or other communication
sent, received, or stored within an electronic mail system.

Information Resources (IR): Any and all computer printouts, online display devices, magnetic
storage media, and all computer-related activities involving any device capable of receiving email,
browsing Web sites, or otherwise capable of receiving, storing, managing, or transmitting electronic
data including, but not limited to, mainframes, servers, personal computers, notebook computers,
handheld computers, personal digital assistants (PDA), pagers, distributed processing systems,
network attached and computer controlled medical and laboratory equipment (i.e., embedded
technology), telecommunication resources, network environments, telephones, fax machines,
printers, and service bureaus. Additionally, it is the procedures, equipment, facilities, software, and
data, that are designed, built, operated, and maintained to create, collect, record, process, store,
retrieve, display, and transmit information.

Internet: A global system interconnecting computers and computer networks. The computers and
networks are owned separately by a host of organizations, government agencies, companies, and
FROOHJHV 7KH ,QWHUQHW LV WKHKLIBKHEDHQW 3LQIRUPDWLRQ VXSHU

Intranet: A private network for communications and sharing of information that, like the Internet, is
based on TCP/IP, but is accessible only to authorized users within an organization. An
R U J D Q L] nthaher i@ Usally protected from external access by a firewall. It is a closed network
of computers across a local area network that work together to share information in a secured
environment.

User: An individual or automated application or process that is authorized to access the resource
E\ WKH RZQHU LQ DFFRUGDQFH ZLWK WKH RZQHUTVY SURFHGXUHYV DQG

Vendor: Someone who exchanges goods or services for money.

World Wide Web: A system of Internet hosts that supports documents formatted in HTML (Hyper
Text Markup Language) which contains links to other documents (hyperlinks) and to audio, video,
and graphic images. Users can access the Web with special applications called browsers, such as
Google Chrome, Firefox, and Microsoft Edge.

(F.) Disciplinary Actions

Violation of this policy may result in disciplinary action, up to and including termination. Additionally,
employees are subject to loss of the City of Texarkana Information Resources access privileges,
civil, and criminal prosecution, where appropriate.

All agencies using the Texarkana computer network outside the Cities of Texarkana shall adopt
and enforce these policies, as a condition of continued use.

(G.) Cyber Security Training
All City employees shall participate in the Cyber Security Training program administered by
information technology to follow industry best practices.

7.02 ACCEPTABLE USE OF INFORMATIO N RESOURCES

All employees shall abide by the security instructions, rules, directives, or other security
communications as contained in the addendum policy, and that may from time to time be issued
by the Information Technology Director (with approval of the City Manager). See addendum
Acceptable Use of Information Resources policy.
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CHAPTER VIII: MISCELLANEOUS INFORMATION

8.01 POLICY STATEMENT
This Personnel Manual outlines the rights and benefits afforded all employees by the City. The City
of Texarkana, Arkansas, possesses the sole right to operate and manage the affairs of the City.

8.02 SEVERABILITY

Should any of the provisions of this Personnel Manual be determined to be contrary to federal,
state, or local law, the remaining provisions of these Employee Policies and Procedures shall
remain in full force and effect.

To the extent that any state law provides additional or different benefits or rights to employees, the
provisions of these Employee Policies and Procedures shall be deemed to include those
statements of law.

8.03 DEPARTMENTAL POLICIES AND PROCEDURES

Each department head is authorized to adopt lawful, oral, or written policies governing the day-to-
day operations of that department. Departmental policies, if in conflict with these Employee Policies
and Procedures, shall be governed by these Employee Policies and Procedures.

8.04 CHANGE OF ADDRESS. MARITAL STATUS. BENEFICIARY

It is important that if an employee changes his or her home address, telephone number, marital
status, or beneficiary, to notify the Personnel Office of this change so that personnel files may be
kept up to date. This is important in case the City must mail the employee any information that it
feels the employee will need.

Employees shall not use the City as an address for personal mail.

8.05 NO SOLICITATION POLICY

Solicitation for any purpose shall not be permitted of or by City employees on the job. An employee

may not be required to make any contribution or be penalized in any way in connection with City
HPSOR\PHQW DFFRUGLQJ WR WKH HP S ORIditdidhy UHVSRQVH WR DXWKRUL
Persons who are not employees of the City may not solicit or distribute literature on City premises

at any time.

8.06 USE OF CITY-OWNED VEHICLES

City-owned vehicles are to be used for official business only and unauthorized passengers are not

permitted. Authorized passengers are considered to be those individuals who have reason to be in

the vehicle for the purpose of conducting business, for the City or with the City, or as authorized by

the Board of Directors. Anyone using City-RZQHG YHKLFOHYV PXVW KDYH D YDOLG GULY
will be subject to periodic checks of driving records.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Adopt a Resolutiomakingappoinmentsto the Public FacilitiesBoard
(CCD) City Clerk Heather Soyars
AGENDA DATE: July 17 2023
ITEM TYPE: Ordinance Resolution Other :
DEPARTMENT: City Clerk
PREPARED BY: Heather Soyars
REQUEST: Appointmensto thePublic FacilitiesBoardfor 5-Year staggered term:
EMERGENCY CLAUSE: N/A
SUMMARY :
Applicant Term
Mary Beck- reappointment 7/17/2023---2024
Eric Ethridge- reappointment 7/17/2023---2025
TyRhonda Hendersomappointment 7/17/2023---2026
Tyler Richards reappointment 7/17/2023---2027
Jamie Finley reappointment 7/17/2023---2028

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend approval.
ACTION:

EXHIBITS: Resolution member list



RESOLUTION NO.

WHEREAS, vacancies exist otihe Public Facilities Boardgnd

WHEREAS, it is necessary that appointments be made to fill the vacant positions:

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of
Texarkana, Arkansadydt the following appointmesiarehereby approvetb the Public Facilities

Board in 5Year staggered terms

Applicant Term
Mary Beck- reappointment 7/17/2023---2024
Eric Ethridge- reappointment 7/17/2023---2025

TyRhonda Hendersonappointment 7/17/2023---2026
Tyler Richards reappointment 7/17/2023---2027

Jamie Finley reappointment 7/17/2023---2028

PASSED AND APPROVEDthis 17" day ofJuly, 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

JoshuaPotter,City Attorney



