Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, July 03, 2023 - 6:00 PM

**Hotel/Motel/Restaurant Mixed Drink Permit - WORKSHOP - 5PM**

Call to Order

Roll Call

Invocation given by Director Danny Jewel

Pledge of Allegiance led by City Planner Mary Beck
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication. The Board of Directors cannot respond to citizens’ concerns during this time.

Please fill out a Citizen Communication Card with your name and contact information for the

City Clerk’s records.

PROCLAMATION(S)

1. Proclamation celebrating July as Parks & Recreation Month presented to Parks & Recreation
Director Adam Dalby

PRESENTATION(S)

2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

3. Approval of the minutes of the rescheduled regular meeting June 20, 2023. (CCD) City Clerk
Heather Soyars

4. Adopt a Resolution authorizing the Acting City Manager to enter into a contract for the
purchase of chemicals for water and wastewater treatment. (TWU) Executive Director Gary
Smith



REGULAR

|

|~

|

9.

Adopt a Resolution conditionally authorizing the City of Texarkana, Arkansas Public
Facilities Board to proceed with the issuance of approximately $22,000,000 of Waterworks
Facilities Revenue Bonds. (TWU) Executive Director Gary Smith

Adopt a Resolution amending the Rules of Order and Procedure Manual for the Board of
Directors of the City of Texarkana, Arkansas. (BOD)

Adopt an Ordinance authorizing the Acting City Manager to enter into an agreement for the
purchase of thirty-seven (37) Watchguard Body Cameras and related software, hardware,
licenses, and warranties. (TAPD) Captain James Atchley

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to rezone a parcel of land located on the Northeast corner of Grand
Avenue and 37th Street from R-3 Low-density residential to R-4 Medium-density residential.
(WARD 4) (PWD-Planning) City Planner Mary Beck

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to approve the City of Texarkana, Arkansas, Comprehensive Plan.
(PWD-Planning) City Planner Mary Beck

BOARD OF DIRECTORS' COMMENTARY

NEXT MEETING DATE: July 17, 2023

ADJOURN

2023 City Calendar

Gateway Farmers Market - Open Tuesdays, Thursdays, Saturdays - 7AM- Noon
Sesquicentennial Ball — July 8th
Gateway Farmers Market National Farmers Market Week - Saturday, July 15th - 7AM - Noon
Gateway Farmers Market Salsa Contest - Saturday, August 5th - 7AM - Noon
Gateway Farmers Market Fall Tailgates & Tables - Saturday, September 16th - 8BAM - 2PM
Universal Vibe - Saturday, November 4th - 10AM - 10PM
Gateway Farmers Market Holiday Market - Saturday, November 18th - 10AM - 2PM
Founders’ Week Celebration — December 4th — 10th

Texarkana Rec Center Calendar
Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Presentation of the City of Texarkana, Arkansas Employee Service

Awards. (ADMIN)

AGENDA DATE: July 3, 2023

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Presentation
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Presentation of employee service awards.
EMERGENCY CLAUSE: N/A

SUMMARY:: Employee Service Awards:

Kimberly Stone District Court - Probation 5 Years
Adam Dalby Parks & Rec 5 Years
John McCoy Parks & Rec 5 Years
Jordan Quialls Parks & Rec 5 Years
Roger Douglas PWD 5 Years
Bennie C. Muldrew PWD — Streets 15 Years
Kyle Caudle TAPD 10 Years
Jeremy Hendrix TAPD 10 Years
Michael W. Hurst TWU 5 Years
Amy C. Uselton TWU 5 Years
Corey L. Atkinson TWU 15 Years
Barbara M. Baker TWU 20 Years
Lionel L. Stuckey TWU 30 Years
Mary Beck — Retirement ~ PWD-Planning 22 Years

EXPENSE REQUIRED:  N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED N/A

ACTION:

EXHIBITS: None



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting June 20,
2023. (CCD) City Clerk Heather Soyars

AGENDA DATE: July 3, 2023

ITEM TYPE: Ordinance[d Resolution(] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, June 20, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Danny Jewell,
and Ward 6 Director Jeff Hart.

ALSO, PRESENT: Acting City Manager/Finance Director TyRhonda Henderson, City Attorney
Joshua Potter, and City Clerk Heather Soyars.

ABSENT: Deputy City Clerk Jenny Narens.

Invocation given by Director Ulysses Brewer.

Pledge of Allegiance led by Police Chief Michael Kramm.
CITIZEN COMMUNICATION

David Peavy, 105 Olive Street, voiced his concerns about flooding and the need for retaining
ponds; trains and whistle noise and the need for quiet zones; reviewing the lien laws as they are
applied by the City; and the need for a dog park downtown and he suggested the Pocket Park for
this use.

Director Harris asked the City Attorney about the Rules of Order and Procedure Manual regarding
board meeting presentations. The City Attorney stated that change in the Rules of Order was for
time management and decorum for time management. Discussion followed concerning changes
to the Rules of Order voiced by Directors regarding presentations and the ability to respond to
citizen comments during Citizen Communication.

PRESENTATION(S)

1. Presentation of the January 2023 thru March 2023 Budget Variance Report. (FIN) Finance
Director TyRhonda Henderson

2. Presentation of the Front Street Festival Plaza restrooms. (PWD) Public Works Director Tyler
Richards



CONSENT

Director Harris asked to remove Item 5. Adopt a Resolution authorizing and directing the Acting
City Manager to submit a transportation alternatives reimbursable grant application to the
Arkansas Highway Transportation Department (AHTD) Arkansas Transportation Alternatives
Program (TAP) for County Avenue Sidewalk Improvements. (PWD) Public Works Director Tyler
Richards and Item 6. Adopt a Resolution authorizing and directing the Acting City Manager to
submit a recreational trails reimbursable grant application to the Arkansas Highway Transportation
Department (AHTD) Arkansas Recreational Trails Program (RTP) for a Walking Trail. (PWD)
Public Works Director Tyler Richards

Director Hart made the motion to adopt the Consent agenda, Seconded by Director Hollibush. The
motion carried and the following items were approved:

3. Approval of the minutes of the regular meeting June 5, 2023, the special called meeting June
7, 2023, and the special called meeting June 13, 2023. (CCD) City Clerk Heather Soyars

4. Resolution No. 2023-54 authorized the Acting City Manager to enter into an agreement with
Regions Bank to accept a revolving line of credit of $300,000.00 associated with a Purchase
Power Card. (FIN) Acting City Manager/Finance Director

REGULAR

5. Resolution No. 2023-55 authorized and directed the Acting City Manager to submit a
transportation alternatives reimbursable grant application to the Arkansas Highway
Transportation Department (AHTD) Arkansas Transportation Alternatives Program (TAP)
for County Avenue Sidewalk Improvements. (PWD) Public Works Director Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the resolution adopted.

6. Resolution No. 2023-56 authorized and directed the Acting City Manager to submit a
recreational trails reimbursable grant application to the Arkansas Highway Transportation
Department (AHTD) Arkansas Recreational Trails Program (RTP) for a Walking Trail.
(PWD) Public Works Director Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by
Director Brewer.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the resolution adopted.



BOARD OF DIRECTORS' COMMENTARY

Director Roberts asked if it was possible to reschedule the July 3™ board meeting due to the July
4™ holiday. City Attorney Josh Potter said in his opinion, the meeting does not fall on the July 4%
holiday and the meeting could not be rescheduled.

Director Jewell said he was absent from the last meeting and he wanted the towing ordinance to
be read the second and third time at subsequent meetings for the public to be aware of this
ordinance. He also was concerned with the cost of towing fees. A discussion followed with other
Directors voicing their opinions of the towing ordinance.

Director Hollibush announced the Texarkana Regional Airport would present the Airport Master
Plan to the community on Wednesday, July 12, 2023, 5:30 — 6:30 PM at the Texarkana Texas
Convention Center.

NEXT MEETING DATE: Monday, July 3, 2023
EXECUTIVE SESSION

The Board of Directors entered Executive Session at 6:52 PM to discuss the open city manager
position.

The Mayor reconvened the meeting at 7:06 PM and no action was taken.
ADJOURN

Motion to adjourn made by Director Hart, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell and Director Hart.

The motion carried 7-0 and the meeting adjourned at 7:07 PM.

APPROVED this the 3 day of July 2023.

Allen L. Brown, Mayor

Jenny Narens, Deputy City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Acting City Manager to enter into a
contract for the purchase of chemicals for water and wastewater
treatment. (TWU) Executive Director Gary Smith

AGENDA DATE: July 3, 2023

ITEM TYPE: Ordinance  Resolution  Other

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Gary Smith, P.E, Executive Director

REQUEST: Resolution authorizing the Acting City Manager to enter into a contract
for the purchase of chemicals for water and wastewater treatment.

EMERGENCY CLAUSE: N/A

SUMMARY': Resolution authorizing the Acting City Manager to enter into a contract

for the purchase of chemicals for water and wastewater treatment, with
budgeted funds, for fiscal year 2023-2024. Bids were advertised, and
thirty-eight chemical specification packages were requested and mailed
to prospective bidders in May. Bids were received and opened at 2:00
PM, June 6, 2023, on the following chemicals required for water and
wastewater treatment for FY 2023-2024: Sodium Chlorite, Sulphur
Dioxide, HTH (100# containers), Caustic Soda (bulk), Liquid Chlorine,
Aluminum Sulfate, Ortho-Polyphosphate, Anhydrous Ammonia, Liquid
Polymer for the Water Treatment Plant, and Liquid Polymer for the
Wastewater Treatment Plant.

EXPENSE REQUIRED:

Not to exceed amount budgeted in FY 2023-2024 budget.

AMOUNT BUDGETED:

To be approved in FY 2023-2024 budget.

APPROPRIATION
REQUIRED:

None.

RECOMMENDED
ACTION:

Recommendations are for the low bid price per unit, from the listed
vendors as shown on the bid tabulation sheet (ATTH 01), in an aggregate
amount not to exceed the amount budgeted in the Texarkana Water
Utilities, Departments 410, 420, 490, 520, 530 and 540 Operating Fund
Budgets for FY 2023-2024.

EXHIBITS:

Resolution and ATTH 01 Chemical Bid Tabulation Sheet.
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TABULATION OF BIDS - June 6, 2023
FY 2023-2024 CHEMICAL BIDS

CHEMICAL PURCHASES PROJECTED FOR THE PERIOD OCTOBER 1, 2023 - SEPTEMBER 30, 2024

ATTH 01

BIDS BIDS
CHEMICAL COMPANY BID FY 202 Y 202
4 |COSTF 3 RECEIVED REQUESTED
Evoqua Water Technologies LLC $0.5626 $0.5970
Sodium Chlorite 2650 Tallevast Rd. $0.6970 Per'Pound 2 38
Sarasota, FL. 34243 Per Pound

BIDS BIDS
CH L NY 24 | COST FY 2
EMICA COMPA BID FY 20 0S 023 RECEIVED REQUESTED
DPC Industries, Inc.
! 2189.00 4.00
Sulphur Dioxide 1919 San Jacintoport Blvd sPer Ton 5]38?1_0" 1 38
Houston, TX. 77015 €
BIDS BIDS
ICAL MPANY BID FY 2024 | COST 2.
CHEMICA co IDF 0 Fv 2023 RECEIVED REQUESTED
Harcros Chemicals, Inc. $3.861 $3.05
HTH (100# Containers) 1011 Jack Wells Blvd $3.990 Per P.ound 2 38
Shreveport, LA. 71107 Per Pound
BIDS BIDS
L PANY 2024 |COSTF
CHEMICA COMPA BID FY 20 Y 2023 RECEIVED REQUESTED
$.2450
. TR International Trading Company $.2575 $.2800
Bulk
Ca‘:ft:;jc\’,s:i( httj ) 22817 102nd Place W. $.2651 Per Wet 3 38
q g Edmonds, WA. 98020 Per Wet Pound

Houston, TX. 77015

Pound
BIDS BIDS
C NY 2024 | COST FY
HEMICAL COMPA BIDFY 20 2023 RECEIVED REQUESTED
DPC Industries, Inc.
! 2147.00 1894.00
Liquid Chlorine 1919 San Jacintoport Blvd 3 $ 1 38

Per Ton Per Ton

BIDS BIDS
CHEMICAL COMPANY BID FY 2024 | COST FY 2023 RECEIVED REQUESTED
$379.00
Chemtrade Chemicals US LLC $384.00 $364.48
Aluminum Sulfate 90 East Halsey Rd. $495.00 Per Dr\; Ton 4 38
Parisppany, NJ. 07054 $561.25

Riceboro, GA. 31323

Per Dr¥ Ton
BIDS BIDS
CHEM co BID 24 T FY 2023
ICAL MPANY Fr 20 cos RECEIVED REQUESTED
Harcros Chemicals, Inc $11.82
- Co 13. R
Ortho ng':r:':”hate 1011 Jack Wells Blvd 2 - (1)5 P:'rléji ] 3 38
Shreveport, LA. 71107 )
Per Gallon
CHEMICAL COMPANY BID FY 2024 | COST FY 2023 BIDS BIDS
RECEIVED REQUESTED
Tanner Industries, Inc
! 12 1.12
Anhydrous Ammonia 735 Davisville Rd. 51 $ 1 38
Per Pound Per Pound
Southampton, PA. 18966
BIDS BIDS
NY D 2024 |COSTF
CHEMICAL COMPA BID FY 20 Y 2023 RECEIVED REQUESTED
Polydyne, Inc.
. ! $12.441 $12.015
. P -
Liquid Polymer WT! 1 Chemical Plant Rd per Gallon per Gallon 1 38

BIDS BIDS
L MPANY BID FY 2024
CHEMICA co 024 | COSTFY2023| CeCEIVED | REQUESTED
: 2.
o Poly(flyne, Inc $12.47 $16.003
Liquid Polymer WWTP 1 Chemical Plant Rd $13.33 per Gallon 2 38
Riceboro, GA. 31323 Per Gallon




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:
ITEM TYPE:
DEPARTMENT:

PREPARED BY:

Adopt a Resolutiorconditionally authorizing the€ity of Texarkana,
ArkansasPublic Facilities Board to proceed with the issuance

approximately 82,000,0000f WaterworksFacilities RevenueBonds

(TWU) Executive Director Gary Smith

July 3, 2023

Ordinance Resolution Other :

Texarkana Water Utilities

Gary Smith P.E., Executive Director

REQUEST:

EMERGENCY CLAUSE :

Adopt a Resolutiorconditionally authorizing the€ity of Texarkana,
ArkansasPublic Facilities Board to proceed with the issuance
approximately 22,000,00®mf WaterworksFacilities RevenueBonds

N/A

SUMMARY :

This resolutionis needed to meet the requirements with Section

OrdinanceNo. K-9. This resolution is not a final approval by the C
of the Facilities Board bonds required under Section 4 of Ordifdoc
K-9 and does not obligate the City regarding the bone iasthis time.
That will follow at a subsequent meeting of the City Board when
final terms of the bonds can be presented.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Utility staff recommendspproval.

ACTION :

EXHIBITS: Resolution Letter from Raymond Jame®rdinance No. K9, and

Ordinance K150



RESOLUTION NO.

A RESOLUTION CONDITIONALLY
AUTHORIZING THE CITY OF TEXARKANA,
ARKANSAS PUBLIC FACILITIES BOARD TO
PROCEED WITH THE ISSUANCE OF
APPROXIMATELY $22,000,000 OF
WATERWORKS AND SEWER FACILITIES
REVENUE BONDS; AND PRESCRIBING
MATTERS RELATING THERETO

WHEREAS, pursuant tétheConstitution and laws of the State of Arkansas, including
particularly, Amendment 65 and the Public Facilities Boards Act of 1975, as amended,
codified as Arkansas Code Annotated Sectiors3I4101et seq(the "Act"), and ordinances
of the City of Texarkana, Arkansas (the "City"), the City of Texarkana, Arkansas Public
Facilities Boardthe "Facilities Board is authorized in furtherance of the public purposes
described in the Act to finance various cabpitmprovements of a public nature, including
waterworks and sewer facilities, through the issuance mvenue bonds under the Act for
such purposes; and

WHEREAS, the Facilities Board habeen requested by the Texarkana Water
Utilities to issue apprormately$22,000,000n principal amount of its Waterworkend
Sewer Facilities Revenue Bondsto@ether with such series designation as may be
appropriate at the time of issuanttee "Bonds"); and

WHEREAS, it has been determined that fheceeds of th8ondswill be used to
fund additional capital improvements to the City's watall sewesystem which will benefit
the City and its residents in furtherance of the public purposes of the Act andittences
of the City creating the Facilities Boardnd in order to provide funds therefor, the
Facilities Board desires to proceed with the issuance of the Bonds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City

of Texarkana, Arkansas, as follows:



Section1  Findings. The Board of Direc®wof the City hereby finds and determines
that the issuance of the Bonds will benefit the City and its residents in furtherance of the public
purposes of the Act and the ordinances of the City creating the Facilities Board.

Section2  Conditional Authorization of Issuance of Bonds. Subject to subsequent
review of the actual terms and provisions of the Bonds and related documents and subsequent
approval of the issuance of the Bondsdsplution othe Board of Directors of the City puest
to Section 1of OrdinanceNo. K-150, adopted by the City on June 17, 1985rdinanceNo.

K-~ the City herebyuthorizes the Facilities Board to proceed with the issuance of the
Bonds in the principal amount of approximate?2 $00,000

Sectin 3 Approval of Underwriter. Pursuant to. Section 5(a) of Ordinance No. K
9, adopted by the Citgn March 5, 1982"Ordinance No. K9"), the City hereby approves the
selection by the Facilities BoardRaymond James & Associates, Jiio.act as undeniter in
connection with the issuance of the Bonds, the discount, fees, commissions and expenses of such
underwriter to be paid from the proceeds of the sale of the Bonds as costs of.issuance

Section4  Approval of Bond CounseRursuant to Section 5(b) of Ordinance No.

K-9, the City hereby approves the selection by the Facilities Board of Ros&ilraywa
Professional Associatido act as bond coungal connection with the issuance of the Bonds,
the fees and expenses of suchnsel to be paid from the proceeds of the sale of the Bonds as
costs of issuance.

Section 5  Conflicts. All resolutions and parts of resolutions in confhierewith
are hereby repealed to thdaet of such conflict.

PASSED AND APPROVEDthis 3 day ofJuly 2023,

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua Potter, City Attorney



"55)

RAYMOND JAMES®

June 12, 2023

City of Texarkana
216 Walnut Street
Texarkana, AR 75184

Attn:  Ms. TyRhonda Henderson, Acting City Manager and
The Texarkana Public Facilities Board

Re: Engagement of and Disclosures by Underwriter or Placement Agent, as the case may be
Pursuant to SEC Municipal Advisor Rule and MSRB Rule G-17
Waterworks and Sewer Facilities Revenue and/or Refunding Bonds Series 2023

Dear Ms. Henderson:

We are writing to confirm our underwriting or placement agent, as the case may be, engagement and
provide you, as Interim City Manager of the City of Texarkana, (“the City”) and Chairman of the Texarkana
Public Facilities Board (“the “Issuer”) with certain disclosures relating to the captioned bond issue (the
“Bonds”), as required by the Securities and Exchange Commission’s Municipal Advisor Rule, and the
Municipal Securities Rulemaking Board (“MSRB”) Rule G-17 as set forth in MSRB Notice 2019-20 (Nov. 8,
2019).!

The Issuer hereby confirms and engages Raymond James & Associates, Inc. (“RJA”), to serve as an
underwriter or placement agent, as the case may be, and not as a financial advisor or municipal advisor,
in connection with the issuance of the Bonds.

As part of our services as underwriter or placement agent, RIA may provide advice concerning the
structure, timing, terms, and other similar matters concerning the issuance of the Bonds.

The following G-17 conflict of interest disclosures are now broken down into three types, including: (I)
dealer-specific conflicts of interest disclosures (if applicable), (ll) transaction-specific disclosures (if
applicable), and (Ill) standard disclosures.

I. Dealer-Specific Conflicts of Interest Disclosures

RIA has identified the following potential or actual dealer-specific material conflicts or business
relationships we wish to call to your attention. When we refer to potential material conflicts throughout
this letter, we refer to ones that are reasonably likely to mature into actual material conflicts during the
course of the transaction, which is the standard required by MSRB Rule G-17.

In the ordinary course of its various business activities, RJA and its affiliates, officers, directors, and
employees may purchase, sell or hold a broad array of investments and may actively trade securities,
derivatives, loans, commodities, currencies, credit default swaps, and other financial instruments for their
own account and for the accounts of customers. Such investment and trading activities may involve or

! Revised Interpretive Notice Concerning the Application of MSRB Rule G-17 to Underwriters of Municipal
Securities (effective Mar. 31, 2021).

1 Information Way Suite 102 // Little Rock, AR 72202 // 501.671.1324 raymondjames.com

Raymond James & Associates, Inc., member New York Stock Exchange/SIPC
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relate to assets, securities and/or instruments of the Issuer (whether directly, as collateral securing other
obligations or otherwise) and/or persons and entities with relationships with the Issuer. RJA and its
affiliates also may communicate independent investment recommendations, market advice or trading
ideas and/or publish or express independent research views in respect of such assets, securities or
instruments and at any time may hold, or recommend to clients that they should acquire, long and/or
short positions in such assets, securities and instruments.

Il. Transaction-Specific Disclosures

e Disclosures Concerning Complex Municipal Securities Financing:

o Because we have recommended to the Issuer a financing structure that may be a “complex
municipal securities financing” for purposes of MSRB Rule G-17, attached is a description of
the material financial characteristics of that financing structure as well as the material
financial risks of the financing that are known to us and reasonably foreseeable at this time.

I1l. Standard Disclosures

e Disclosures Concerning the Underwriters’ or Placement Agent’s Role:

o MSRB Rule G-17 requires an underwriter or a placement agent to deal fairly at all times with
both issuers and investors.

o The underwriters’ primary role is to purchase the Bonds with a view to distribution in an
arm’s-length commercial transaction with the Issuer. The underwriters have financial and
other interests that differ from those of the Issuer.

o The placement agent’s primary role is to procure one or more purchases of the Bonds in an
arm’s-length commercial transaction with the Issuer. The placement agent has financial and
other interests that differ from those of the Issuer.

o Unlike a municipal advisor, an underwriter or placement agent does not have a fiduciary duty
to the Issuer under the federal securities laws and is, therefore, not required by federal law
to act in the best interests of the Issuer without regard to its own financial or other interests.

o Thelssuer may choose to engage the services of a municipal advisor with a fiduciary obligation
to represent the Issuer’s interest in this transaction.

o The underwriters have a duty to purchase the Bonds from the Issuer at a fair and reasonable
price, but must balance that duty with their duty to sell the Bonds to investors at prices that
are fair and reasonable.

o The placement agent has a duty to procure a purchaser of the Bonds from the Issuer at a fair
and reasonable price, but must balance that duty with their duty to place the Bonds with
purchasers at prices that are fair and reasonable.

o The underwriters or placement agent will review the official statement or offering document,
if any, for the Bonds in accordance with, and a part of, their respective responsibilities to
investors under the federal securities laws, as applied to the facts and circumstances of this

1 Information Way Suit2 102 // Little Rock, AR 72202 // 501.671.1324 raymondjames.com

Raymond James & Assaociales, Inc., member Mew York Stock Exchange/SIPC
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transaction. Under federal securities law, an issuer of securities has the primary responsibility
for disclosure to investors. The review of the official statement or offering document, if any,
by the underwriters or placement agent, as the case may be, is solely for purposes of satisfying
the underwriters’ or placement agent’s obligations under the federal securities laws and such
review should not be construed by an issuer as a guarantee of the accuracy or completeness
of the information in the official statement.

e Disclosures Concerning the Underwriters’ or Placement Agent’s Compensation:

o The underwriters will be compensated by a fee and/or an underwriting discount that will be
set forth in the bond purchase agreement to be negotiated and entered into in connection
with the issuance of the Bonds. Payment or receipt of the underwriting fee or discount will
be contingent on the closing of the transaction and the amount of the fee or discount may be
based, in whole or in part, on a percentage of the principal amount of the Bonds. While this
form of compensation is customary in the municipal securities market, it presents a conflict
of interest since the underwriters may have an incentive to recommend to the Issuer a
transaction that is unnecessary or to recommend that the size of the transaction be larger
than is necessary.

o The placement agent will be compensated by a fee that will be negotiated and entered into
in connection with the issuance of the Bonds. Payment or receipt of the placement agent fee
or may be contingent on the closing of the transaction and the amount of the fee or discount
may be based, in whole or in part, on a percentage of the principal amount of the Bonds.
While this form of compensation is customary in the municipal securities market, it presents
a conflict of interest since the placement agent may have an incentive to recommend to the
Issuer a transaction that is unnecessary or to recommend that the size of the transaction be
larger than is necessary

If you or any other Issuer officials have any questions or concerns about these disclosures, please make
those questions or concerns known immediately to the undersigned. In addition, you should consult with
the Issuer’s own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the
extent you deem appropriate.

Please note that nothing is this letter should be viewed as either (i) a commitment by the underwriters to
purchase or sell all the Bonds and any such commitment will only exist upon the execution of any bond
purchase agreement or similar agreement and then only in accordance with the terms and conditions
thereof, or (ii) a commitment by the placement agent to place the Bonds.

Either (x) you have been identified by the Issuer as a primary contact for the Issuer’s receipt of these
disclosures, or (y) it is our understanding that you have the authority to bind the Issuer by contract with
us; and, in either case, you are not a party to any disclosed conflict of interest relating to the subject
transaction. If the preceding sentence is incorrect, please notify the undersigned immediately.

Under SEC and MSRB Rules, we are required to both (i) confirm our role and engagement as underwriter
or placement agent of the Bonds, and (ii) seek your acknowledgement that you have received this letter.
Accordingly, please send me an email both (1) confirming that RJA is engaged as underwriter or placement
agent, as the case may be, of the Bonds, and (2) acknowledging your receipt hereof. Alternatively, you
may sign, scan, and return this letter to me via email.

1 Information Way Suite 102 // Little Rock. AR 72202 // 501 671 1324 raymondjames com
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Depending on the structure of the transaction that the Issuer decides to pursue, or if additional actual or
potential material conflicts are identified, we may be required to send you additional disclosures
regarding the material financial characteristics and risks of such transaction and/or describing those
conflicts. At that time, we also will seek your acknowledgement of receipt of any such additional

disclosures.

We look forward to working with you and the Issuer in connection with the issuance of the Bonds. We

appreciate your business.

Confirmed and Acknowledged:
City of Texarkana, Arkansas

By:
TyRhonda Henderson, Acting City Manager

Confirmed and Acknowledged:
Texarkana Public Facilities Board

S
(i g Wﬂﬂg‘h‘”““‘“—

Eric Ethridge, Vice Chairman

Datezj\m \'S', %33

Attached: Financing Disclosures

Sincerely,

RAYMOND JAMES & ASSOCIATES, INC.

o (ool Yulicee

Cheryl Schlﬁt!erman, Director

1 Information Way Suite 102 // Little Rock, AR 72202 // 501.671.1324 = raymondjames.com
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Fixed Rate Structure Disclosure (3.31.21)

The following is a general description of the financial characteristics and security structures of fixed rate
municipal bonds (“Fixed Rate Bonds”), as well as a general description of certain financial risks that are
known to us and reasonably foreseeable at this time and that you should consider before deciding
whether to issue Fixed Rate Bonds. If you have any questions or concerns about these disclosures, please
make those questions or concerns known immediately to us. In addition, you should consult with your
financial and/or municipal, legal, accounting, tax, and other advisors, as applicable, to the extent you

deem appropriate.

Financial Characteristics

Maturity and Interest. Fixed Rate Bonds are interest-bearing debt securities issued by state and local
governments, political subdivisions and agencies and authorities, whether for their benefit or as a conduit
issuer for a nongovernmental entity. Maturity dates for Fixed Rate Bonds are fixed at the time of issuance
and may include serial maturities (specified principal amounts are payable on the same date in each year
until final maturity) or one or more term maturities (specified principal amounts are payable on each term
maturity date) or a combination of serial and term maturities. The final maturity date typically will range
between 10 and 30 years from the date of issuance. Interest on the Fixed Rate Bonds typically is paid
semiannually at a stated fixed rate or rates for each maturity date.

Redemption. Fixed Rate Bonds may be subject to optional redemption, which allows you, at your option,
to redeem some or all the bonds on a date prior to scheduled maturity, such as in connection with the
issuance of refunding bonds to take advantage of lower interest rates. Fixed Rate Bonds will be subject to
optional redemption only after the passage of a specified period, often approximately ten years from the
date of issuance, and upon payment of the redemption price set forth in the bonds, which may include a
redemption premium. You will be required to send out a notice of optional redemption to the holders of
the bonds, usually not less than 30 days prior to the redemption date. Fixed Rate Bonds with term maturity
dates also may be subject to mandatory sinking fund redemption, which requires you to redeem specified
principal amounts of the bonds annually in advance of the term maturity date. The mandatory sinking
fund redemption price is 100% of the principal amount of the bonds to be redeemed.

Security

Payment of principal of and interest on a municipal security, including Fixed Rate Bonds, may be backed
by various types of pledges and forms of security, some of which are described below.?

General Obligation Bonds. “General obligation (GO) bonds” are debt securities to which your full faith and
credit is pledged to pay principal and interest. If you have taxing power, generally you will pledge to use
your ad valorem (property) taxing power to pay principal and interest. The debt service on “unlimited tax”

2 The discussion of security characteristics is limited to general obligation and revenue bond structures.
This summary should be expanded and modified, as necessary, for other security structures, such as bonds
that are secured by a double-barreled pledge (general obligation and revenues), annual appropriations or
a moral obligation of the issuer or another governmental entity. If the security for the bonds is known at the
time this disclosure is provided to the issuer, include only those portions relevant to the actual security for

the bonds.

1 Information Way Suitz 102 // Little Rock, AR 72202 // 501.671.1324 raymondjames com
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GO bonds are paid from ad valorem taxes which are not subject to state constitutional property tax millage
limits, whereas “limited tax” GO Bonds are subject to such limits.

General obligation bonds constitute a debt and, depending on applicable state law, may require that you
obtain approval by voters prior to issuance. In the event of default in required payments of interest or
principal, the holders of general obligation bonds generally will have certain rights under state law to
compel you to impose a tax levy.

Revenue Bonds. “Revenue bonds” are debt securities that are payable only from a specific source or
sources of revenues. Revenue bonds are not a pledge of your full faith and credit, and you (or, if you are
a conduit issuer, the obligor, as described in the following paragraph) are obligated to pay principal and
interest on your revenue bonds only from the revenue source(s) specifically pledged to the bonds.
Revenue bonds do not permit the bondholders to compel you to impose a tax levy for payment of debt
service. Pledged revenues may be derived from operation of the financed project or system, grants or
excise or other specified taxes. Generally, subject to state law or local charter requirements, you are not
required to obtain voter approval prior to issuance of revenue bonds. If the specified source(s) of revenue
become inadequate, a default in payment of principal or interest may occur. Various types of pledges of
revenue may be used to secure interest and principal payments on revenue bonds. The nature of these
pledges may differ widely based on state law, the type of issuer, the type of revenue stream and other
factors.

Some revenue bonds (conduit revenue bonds) may be issued by a governmental issuer acting as a conduit
for the benefit of a private sector entity or a 501(c)(3) organization (the obligor). Conduit revenue bonds
commonly are issued for not-for-profit hospitals, educational institutions, single and multi-family housing,
airports, industrial or economic development projects, and student loan programs, among other obligors.
Principal and interest on conduit revenue bonds normally are paid exclusively from revenues pledged by
the obligor. Unless otherwise specified under the terms of the bonds, you are not required to make
payments of principal or interest if the obligor defaults.

The description above regarding “Security” is only a summary of certain possible security provisions for
the bonds and is not intended as legal advice. You should consult with your bond counsel for further

information regarding the security for the bonds.

Financial Risk Considerations

Certain risks may arise in connection with your issuance of Fixed Rate Bonds, including some or all the
following (generally, the obligor, rather than the issuer, will bear these risks for conduit revenue bonds):

Issuer Default Risk. You may be in default if the funds pledged to secure your bonds are not enough to pay
debt service on the bonds when due. The consequences of a default may be serious for you and,
depending on applicable state law and the terms of the authorizing documents, the holders of the bonds,
the trustee and any credit support provider may be able to exercise a range of available remedies against
you. For example, if the bonds are secured by a general obligation pledge, you may be ordered by a court
to raise taxes. Other budgetary adjustments also may be necessary to enable you to provide sufficient
funds to pay debt service on the bonds. If the bonds are revenue bonds, you may be required to take steps
to increase the available revenues that are pledged as security for the bonds. A default may negatively
impact your credit ratings and may effectively limit your ability to publicly offer bonds or other securities

1 Information Way Suite 102 // Little Rock, AR 72202 // 501 671 1324 raymondjames com
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at market interest rate levels. Further, if you are unable to provide sufficient funds to remedy the default,
subject to applicable state law and the terms of the authorizing documents, you may find it necessary to
consider available alternatives under state law, including (for some issuers) state-mandated receivership
or bankruptcy. A default also may occur if you are unable to comply with covenants or other provisions
agreed to in connection with the issuance of the bonds.

This description is only a summary of issues relating to defaults and is not intended as legal advice. You
should consult with your bond counsel for further information regarding defaults and remedies.

Redemption Risk. Your ability to redeem the bonds prior to maturity may be limited, depending on the
terms of any optional redemption provisions. If interest rates decline, you may be unable to take
advantage of the lower interest rates to reduce debt service.

Refinancing Risk. If your financing plan contemplates refinancing some or all the bonds at maturity (for
example, if you have term maturities or if you choose a shorter final maturity than might otherwise be

permitted under the applicable federal tax rules), market conditions or changes in law may limit or prevent
you from refinancing those bonds when required.

Reinvestment Risk. You may have proceeds from the issuance of the bonds available to invest prior to the
time that you are able to spend those proceeds for the authorized purpose. Depending on market
conditions, you may not be able to invest those proceeds at or near the rate of interest that you are paying

on the bonds, which is referred to as “negative arbitrage”.

Tax Compliance Risk. The issuance of tax-exempt bonds is subject to several requirements under the
United States Internal Revenue Code, as enforced by the Internal Revenue Service (IRS). You must take
certain steps and make certain representations prior to the issuance of tax-exempt bonds. You also must
covenant to take certain additional actions after issuance of tax-exempt bonds. A breach of your
representations or your failure to comply with certain tax-related covenants may cause the interest on
bonds to become taxable retroactively to the date of issuance of the bonds, which may result in an
increase in the interest rate that you pay on the bonds or the mandatory redemption of the bonds. The
IRS also may audit you or your bonds, in some cases on a random basis and in other cases targeted to
specific types of bond issues or tax concerns. If tax-exempt bonds are declared taxable, or if you are
subject to audit, the market price of your bonds may be adversely affected. Further, your ability to issue

other tax-exempt bonds also may be limited.

This description of tax compliance risks is not intended as legal advice and you should consult with your
bond counsel regarding tax implications of issuing the bonds.
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ORDINANCE NO. /. <

AN ORDINANCE AMENDING ORDINANCE NO. H-505 ADOPTED ON THE
30TH DAY OF OCTOBER, 1978, AND ORDINANCE NO. H-552, ADOPTED
ON THE 18TH DAY OF JUNE, 1979 PERTAINING TO THE CITY OF
TEXARKANA, ARKANSAS RESIDENTIAI HOUSING FACILITIES BOARD;
ENLARGING THE AUTHORITY OF SAID BOARD TO ASSIST IN THE
FINANCING OF WATERWORKS AND WATER SUPPLY FACILITIES IN OR
NEAR THE CITY; CHANGING THE NAME OF SAID BOARD; PRESCRIBING
OTHER MATTERS RELATED THERETO; AND DECLARING AN FMFRGENCY.

WHEREAS, the City of Texarkana, Arkansas (the "City"),
pursuant to Act No. 142 of the Acts of the General Assembly of
the State of Arkansas for the year 1975, as amended (the "Act"),
is authorized to establish public facilities boards for the
purposes set forth in the Act, which purposes include, among
others, assisting in the financing of residential housing
facilities, waterworks facilities and certain other types of
public facilities, within or near the City; and

WHEREAS, by Ordinance No. H-505, duly passed and approved on
October 30, 1978 by the Board of Directors of the é&ty, £he City
created and established a public facilities board, known as the
"City of Texarkana, Arkansas Residential Housing Facilities
Board" (the "Board"), for the purpose of assisting in the
financng of decent, safe and sanitary residential housing
facilities within or near the City; and

WHEREAS, by Ordinance No. H-552, duly passed and approved on
June 18, 1979, the City amended Section 7(a) of Ordinance No.
H-505 to provide that any revenue bonds issued by the Board
pursuant to the Act and the City's ordinances would be
underwritten by Stephens Inc. and T. J. Raney & Sons, Inc., both
of Little Rock, Arkansas: and

WHEREAS, the City is in need of securing additional water
supply and waterworks facilities for the present and anticipated
future needs of its residents and inhabitants, and for commerce
and industry located and to be located in or near the City; and
the City desires that such additional water supply and
waterworks facilities be financed through the issuance of
revenue bonds of the Board, at such time and upon such terms and

conditions as may be approved by the Board of Directors.

K-7



NOW, THEREFORE, BE IT ORDAINFD by the RBoard of Directors of

the City of Texarkana, Arkansas:

SECTION 1. Findings. The Board of Directors of the City

hereby finds and determines:

No.

(a) As a result of studies performed on behalf of the City,
the City reasonably anticipates that it will be faced
in the immediate future with a shortage of adequate
treated water for its citizens and inhabitants, and for
commerce and industry in or near the City, including
waterworks, water supply and water treatment facilities
relating thereto (herein collectively referred to as
the "waterworks facilities"), and there presently
exists a need to provide a means to secure financing
for the acquisition, construction, and installation of
such additional waterworks facilities,

(b) The securing of financing for additional waterworks
facilities will be aided by the enlargement of the
authority of the Board to permit it to own, acquire,
construct, reconstruct, extend, equip, improve,
operate, maintain, sell, lease, contract concerning,
lend for the purpose of constructing, acquiring or
equipping or to otherwise deal in or dispose of
waterworks facilities for the benefit of the City and
its inhabitants.

SECTION 2. Change of Name of Board. Section 2 of Ordinance

H-505 is hereby amended to read as follows:

"Section 2, Creation of Board. Pursuant to the authority

of the Act there is hereby created and established the "City
of Texarkana, Arkansas Public Facilities Board" (hereinafter
referred to as the "Board") with authority as hereinafter
provided to accomplish, finance, contract and make or
purchase mortgage loans concerning, and otherwise act in
such manner as may be permitted by the Act to provide {a)
decent, safe and sanitary residential housing facilities
within or near the City, and (b) new, additional, expanded

or improved waterworks facilities within or near the City."

-2-



SECTION 3. Enlarged Authority of Board. Pursuant to

the authority of the Act, Section 4 of Ordinance No. H-505 is
hereby amended by the addition of a new Section 4(a), to read as
follows:

(a) The Board is also empowered, from time to time, to own,
acquire, construct, reconstruct, extend, equip,
improve, operate, maintain, sell, lease, contract
concerning, lend for the purpose of constructing,
acquiring or equipping, or otherwise deal in or dispose
of waterworks facilities, within the meaning of the
Act, as shall be determined by the Board to be
necessary to effect the purposes of this Ordinance to
provide waterworks facilities within or near the City,
whether wholly or partially within or outside the City,
Miller County or, to the extent permitted by law, the
State of Arkansas. The Board may enter into such
contractual or cooperative agreements with such
persons, entities, or governmental bodies or agencies
as may, in the Board's discretion, be advisable to
accomplish the purposes for which it is established,
including, without limitation, the City and/or any
other municipality or municipalities, political
subdivisions, departments, agencies or
instrumentalities of the State of Arkansas, the State
of Texas or the United States of America.

SECTION 4. Issuance of Roard's Revenue Bonds. A new

Section 5(a) is hereby added to Ordinance No. H-505, to read as

follows:
"(a) Notwithstanding the foregoing provisions of this
Section 5, the Board is also authorized to issue revenue
bonds, from time to time, and to use the proceeds, either
alone or together with other available funds and revenues,
to accomplish the purposes for which the Board is
established as the same relate to the providing of
waterworks facilities. Such revenue bonds shall be

-3-



obligations only of the Board and shall not constitute an
indebtedness for which the faith and credit of the City or
any of its revenues are pledged, and the principal and
interest on the bonds shall be payable from and secured by a
pPledge of revenues derived from the City's waterworks
facilities, including those financed in whole or part from
bond proceeds and as authorized by, and in accordance with
the provisions of the Act, together with such other
collateral as may properly be pledged under the Act and as
the Board in its discretion may determine. The aggregate
principal amount of any revenue bonds issued pursuant to the
authority granted by this Section 5(a) and by the Act shall
be determined by the Board in its discretion; provided,
however, each issuance of such revenue bonds shall be
approved by resoclution of the Board of Directors of the
City.

SECTION 5. Financing and lLegal Matters., Section 7 of

Ordinance No. H-505 is hereby amended to read as follows:

(a) Any revenue bonds issued by the Board pursuant to the
Act shall be underwritten only by such investment
banking firm or firms as may be approved by resolution
of the Board of Directors of the City at any time prior
to issuance of such bonds,

(b) The selection of Bond Counsel by the Board in
connection with the issuance and sale of any bhonds
issued by the Board pursuant to the Act shall be
approved by rescolution of the Board of Directors of the
City at any time prior to issuance of such bonds.

SECTION 6. Severability. If any provisions of this

Ordinance or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect
the other provisions or applications of this Ordinance which can
be given effect without the invalid provision or application,
and to this end the provisions of this Ordinance are declared to

be severable.



SECTION 7. Repealer. Ordinance No. H-505, as amended

hereby, is continued in full force and effect. All other
ordinances of the City, or parts thereof, in conflict with this
Ordinance are hereby repealed to the extent of such conflict.

SECTION 8. FEmergency. It is hereby found and determined

that there is an immediate and urgent need for the providing of
additional waterworks facilities to assure an adeaquate future
water supply for residents and inhabitants of the City, and for
commerce and industry within or near the City, and that the
enlarged authority of the Board and the exercise of the duties
and powers provided in this Ordinance are necessary to the
preservation of the public peace, health and safety. Therefore,
an emergency is declared to exist and this Ordinance shall be in

full force and effect from and after its passage.

PASSED AND APPROVFD this 5z4£ day of W , 1982.

MAYO%% l %

ATTEST: --

Lt

CYTY CLERK




, the Groy_bldg. behind S!ale

?\r?;::ds' ony  househoid Mems. 5%
sI.?.Igs Post Office, 774-1804 or homeé 193

l
!
PINK LACE PROM DRESS, with nem- [
|_coat, Size 510, Catl 7948724 afier 4

POLYESTER MATERIAL values % {

$495 onty 3100, Come see-838-5408,
Frl., Sat. & Sun,

PO CH SALE: Clothes: men, womes,
funlor & childrens, Furniture. Fri. Sal
3un, 1314 £, ¥ing, Ars.

RE-LEASED VCR by Cyrtls Mathis, 87 ,-
channel & UHF iuning, 74 hr.

program ﬂmer 4 year port & lobor
Emrumee. poyments g¢ low o 51981

S

RAILROAD r.rn-.mles ssm each. Honest *
i Charfies, 1909 E

IRENT TO OWN TV‘s. stereo's. oll major

dgpplisnops. Weekly & monthly rafes.
No ¢redit chack or long term obligu-
tion, Action Center, 2000 New Boston
Rogd, 794-3336.

| - \q_‘-f—-r;hﬂﬂ

RESTAURANT EQUIPMENT and _
suppiles. Full ine In showroom at 1102
Bowie St. Texarkona, Texos. Ph, 794-
1 salesman In your orea. Phil-
lips & Sens Refrigaration.
smeune T‘V System. Recelve oll chan-
nels from Safellite. sz.aos
lnsful!ed. msm

lSN\iTH & WESSON Model 66 & Modet 29

.

"B.—..E.-:..E; ﬁu.:p..-c

153
O

For _Sale. 645! ofter 4PM,
anylime weekand

oy

!

" SPRINGTIME
| " sPECIALS

Regular Size Motiress and Box
Bunk Beds - with muﬂresses

. 159.00
4 Plece Bedroom Sufte’ | 279.00
f Plece Living Room - Amronu

S

i
|

SEE35X3T

5%

T |
.2 Plece Living Room Suite 189.00 Yo

(Recliners . . . . . Jfrom $9.00 -‘3:.
[ Yexas Freight Sales by
| 307 West Broad o
Texarkana, Texas Ju

WLk

STORM WINDOWS bullt fo vour sizes U
with sun screen, $ colors, vou Instalk (@
. we ingtall. 7924834, iop

d "
\Tluru Exclusives Gitts In Glazs. (214) sm
§38-5052

W '

| ESE%APPLIEANCfElS T i sExay, Aymep
asner, aryers rerigerc- l ‘
s, guaranteed. Terms gM

sanedxq omesiowon AR
ailable. -l Co T
Lafferly's Appliance ¥
1001 Spruce St. o
794250 " 6
3:3 COLOR TV'S PRICES FROM | z8
aoodule:uon L Some wlm Tuew

'3 2d0jq O} LIOMS PUE. péquoeqns’

¥ n 1

T ze/sx/b

mdudsmpmmmtﬁmsﬂn

puog, ,

mwa?q;w:adndsmﬁx‘ﬂ )
maqmm. o B :zoq.oaI'l:c[ 5111:‘495[‘1?1;\1 ap w1
mmmwamw e —FeYS 367695 L

. $VXAL #0 EIVIS
TIMO0E S0 .AMOD;"
]



ORDINANCE NO. Z{— /50

AN ORDINANCE 'AMENDING ORDINANCE NO. H-505
ADOPTED ON THE 30TH DAY OF OCTOBER, 1978,
ORDINANCE NO. H~-552, ADOPTED ON THE 18TH DAY
OF JUNE, 1979, ORDINANCE NO. K-9, ADOPTED ON
THE S5TH DAY OF APRIL, 1982, AND ORDINANCE
NO. K-24, ADOPTED ON THE 21ST DAY OF JUNE,
1982, PERTAINING TO ENLARGING THE AUTHORITY
OF THE CITY OF TEXARKANA, ARKANSAS PUBLIC
FACILITIES BOARD; FURTHER ENLARGING THE
AUTHORITY OF SAID BOARD TO ISSUE REVENUE
BONDS FOR THE FINANCING OF RESIDENTIAL
HOUSING FACILITIES IN OR NEAR THE CITY OF
TEXARKANA, ARKANSAS; PRESCRIBING OTHER
MATTERS RELATED THERETO; "AND DECLARING AN
EMERGENCY .

WHEREAS, the City of Texarkana, Arkansas (the "City"),
pursuant to Act No. 142 of the Acts of the General Assembly of
the State of Arkansas for the year 1975, as amended (the "Act"),
is authorized to establish public facilities boards for the
purposes set forth in the Act, which purposes include, among
others, assisting in the financing of residential housing
facilities, waterworks facilities, health care facilities,
off-street parking facilities, recreational and tourist
facilities, sewer facilities, energy facilities and educational
facilities, within or near the City; and

WHEREAS, by Ordinance No. H-505, duly passed and
approved on October 30, 1978 by the Board of Directors of the
City, the City created and established a public facilities
board, known as the "City of Texarkana, Arkansas Residential
Housing Facilities Board" (the "Board"), for the purpose of
assisting in the financing of decent, safe and sanitary
residential housing facilities within or near the City; and

WHEREAS, by Ordinance No. H-552, duly passed and
approved on June 18, 1979, the City amended Section 7(a) of
Ordinance No. H=-505 to provide that any revenue bonds issued by
the Board pursuant to the Act and the City's ordinances would be
underwritten by Stephens Inc. and T.J. Raney & Sons, Inc., both
of Little Rock, Arkansas; and . :

WHEREAS, by Ordinance No. K-9, duly passed and
approved on April 5, 1982, the City amended Ordinance No. H-505
and H-552 to enlarge the authority of the Board to assist in the
financing of waterworks and water supply facilities in or near
the City; to change the name of the Board; to allow revenue
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bonds 1issued by the Board to be underwritten by investment
banking firms approved by the Board of Directors of the City;
and to prescribe certain other matters relating thereto; and

WHEREAS, by Ordinance No. K=-24 duly passed and
approved on June 21, 1982, the City amended Ordinance Nos.
H-505, H=-552 and K-9 to enlarge the authority of the Board to
assist in the financing of health care facilities, off-street
parking facilities, recreational and tourist facilities, sewer
facilities, energy facilities, and educational facilities as
defined in the Act; and '

WHEREAS, Ordinance No. H-505, as amended by Ordinance
Nos. H-552, K-9 and K-24, prohibits more than one issue of bonds
for the purpose of financing residential housing facilities; and

WHEREAS, the City has a present and continuing need
for the development and improvement of decent, safe and sanitary
residential housing facilities within or near the City and
therefore, the authority of the Board should be enlarged to

permit the issuance of more than one issue of bonds to finance
such facilities;

NOW THEREFORE, BE IT ORDAINED by the Board of
Directors of the City of Texarkana, Arkansas:

Section 1. Issuance of Board's Revenue Bonds.

Section 5 of Ordinance No. H-505, as amended, is hereby amended
to read as follows:

The Board is also authorized to issue revenue
bonds, from time to time, and to use the proceeds,
either alone or together with other available funds
and revenues, to accomplish the purposes for which the
Board 1is established as the same relate to the
providing of residential housing facilities, health
care facilities, off-street parking facilities,
recreational and tourist facilities, sewer facilities,
waterworks facilities, enerqgy facilities and
educational facilities within the meaning of the Act,
as it may be amended from time to time. Such revenue
bonds shall be obligations only of the Board and shall
not constitute an indebtedness for which the faith and
credit of the City or any of its revenues are pledged,
and the principal and interest on the bonds shall be
payable from and secured by a pledge of revenues
derived from the respective projects financed,
including those financed in whole or in part from bond
proceeds and as authorized by, and in accordance with
the provisions of the Act, together with such other



collateral as may properly be pledged under the Act
and as the Board in its discretion may determine. The
aggregate principal amount of any revenue bonds issued
pursuant to the authority granted by this Section &
and by the Act shall be determined by the Board in its
discretion; provided, however, each issuance of such
revenue bonds shall be approved by resolution of the
Board of Directors of the City."

Section 2. Severability. If any provisions of this
Ordinance or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect
the other provisions or applications of this ordinance which can
be given effect without the invalid provision or application,
and to this end provisions of this Ordinance are declared to be
severable. '

Section 3. Repealer. Ordinance No. H=-505, as
previously amended and as amended hereby, is continued in full
force and effect. All other ordinances of the City, or parts
thereof, in conflict with this Ordinance are hereby repealed to
the extent of such conflict.

Section 4. Emergency. It is Thereby found and
determined that there is an immediate and urgent need for the
providing of decent, safe and sanitary residential housing
facilities for the public benefit and Present and future needs
of the City and its residents and inhabitants, and that the.
enlarged authority of the Board and the exercise of the duties
and powers provided in this Ordinance are necessary to the
preservation of the public peace, health and safety. Therefore,
an emergency is declared to exist and this Ordinance shall be in
full force and effect from and after its passage. -

PASSED AND APPROVED this /72X day of ,
1985. '

ATTEST: _
" /‘f ; 2
q)m dZuctl. Miyo
‘ /) City Clerk 7 :
 (SEAL)












CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution amending the Rules of Order and Procedure M
for the Board of Directors of the City of Texarkana, Arkansas. (BO

July 3, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Board of Directors

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Amend Rules of Order to allow members of the Board of Directol

EMERGENCY CLAUSE:

add presentations to the agenda and to allow open communi
between the %RDUG PHPEHUV DQG FLWL
Communication.

N/A

SUMMARY :

Several members of the Board have expressed conaayaslingthe
Citizen Participation/Citizen Communication Time section of the R
of Order and Procedure.

Citizen Participation / Citizen
Communication Time

TheBoardof Directors allows a time on the agenda forzeitis,
organizations or community groups to address or make presentati
the Board. Except for presentations dymember of the Board ¢
Directors, City staff or Cityappointed boards or commissions that n
be placed elsewhere on the agenda, all comments by citize
presentations by organizations or community groups concerning m
that are not otherwise being considered by the Boardretiors as ar
action item (i.e., for a vote) should be made during this period o
agenda.The Mayor chairs the meeting and will recognize membel
the audience who wish to be heardCitizens, organizations ¢
community groups recognized by the Maywre requested to approa
the lectern, provide their name and address for the record and mak
comment or presentation. Each citizen comment or, in the case
presentation by an organization or community group, each present
shall be limtHG WR ILYH PLOQXWHYV SURYLC
DV DSSOLFDEOH RUJDQL]DWLRQTV RU
proper motion (followed by a seconddeaifirmative vote of twethirds
of the entire elected Board) to suspend the rules antd &x6¢ W K H




time for specified period of time. Speakers or presentations ma
yield time to one another

Action by the Board is limited to those matters properly placed ot
agenda or otherwise approved by the Board for consideration
meeting in accordance with these rules,@oele of Ordinances of th
City of Texarkana, Arkansaand applicable law.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED

ACTION :

EXHIBITS: Resolutionand Rules of Order and Procedural Manual
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&RPPXQLFDWLRQGHPHWHG LQ LWV HQWLUHW\ DQG WKH IR
VDPH

7KH %RDUG RI 'ZV AW RURQDWRR D JHRWID QR URRLLVRIJW Q V
FRPPXQLW\ JURXSV WR DGGUHVV RU PDNH SUHVHQWD
SUHVHQWDWLRQV E\ D PHPEHU RI WKH %BBBBGQRVHGUHF
ERDUGV RU FRPPLVVLRQV WKDW PD\ EH SODFHG HOVHZ
E\ FLWL]SQWVRQWDWLRQV E\ RUJDQL]DWLRQV RU FRPF
PDWWHUV WKDW DUH QRW RWKHUZLVH EHLQJ FRQVLGFH
DFWLRQ LWHP L H IRUD YRWH VKRXOG EH PDGH GXU
OD\RU FKDLUV WKRHGCPHHWWERIDLQK PHPEHUV RI WKH DXG
EH KHDUG &LWL]JHQV RUJDQL]DWLRQV RU FRPPXQLW\
DUH UHTXHVWHG WR DSSURDFK WKH OHFWHUQ SURYLG
DQG PDNH WKHLU FRPP KA FUWIUHQHORWPPWDRQRU LQ
D SUHVHQWDWLRQ E\ DQ RUJDQL]DWLRQ RU FRPPXQLW\
OLPLWHG WR ILYH PLQXWHV SURMLGBG DISESDHFBDE (
RUJDQLYDRWL BMQRWEPH PD\ EH H[WRESHHHEBRIIR@® SIROORZ|
D VHFRIDG IDUPDWLYHWRMKRIRWBIMKH HQWLUH HOHFWHG
WKH UXOHV DQG HYWMIORSH WRH VSHBINHHG SHULRG RI W
SUHVHQWDWLRQV PD\ QRW \LHOG WLPH WR RQH DQRWK

$FWERQWKRDUG LV OLPLWHG WR WKRVH PDWWHUV SURS
RWKHUZLVH DSSURYHG E\ WKH %RDUG IRU FRQVLGHUDYV

WKHVH UZOWY RWTEKHH[D UN D&MPG i$ URN DXQVADLEND QBSISOLFDEOH
oDZ
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RULES OF ORDER AND PROCEDURE
FOR THE BOARD OF DIRECTORS
OF THE

CITY OF TEXARKANA, ARKANSAS

A.Title

The following rules and procedures shall be knowrhas'Rules of Order and Procedure

for the Texarkana, Arkansas Boawnfl Directors” and shall govern the conduct of all
meetings of saidoard unless suspended by proper vote of the members of that;Board
and it is specifically understood that these rules @nodedures shall be subject to and
subordinate to those procedural requirements as established by the laws and the
Constitution of the State of Arkansas.

B. Board Meeting

Public Notification

The City will, if necessary, go further than legally required in order to inform citizens of
the items to be considered by the Boaiiche means used will include advertisements in

a local newspaper, special notice to citizens who have shown a direct interest in matters
to be considerednd agenda copies availableBatrd meetings.

Formulation of Agenda

1) Preparation of the agenda for each Regular or Special Meeting of the Board of
Directors shall be in accordance with the procedures set forth in the Code of
Ordinances of the City of Texarkana, Arkansas.

2) Items added to thagenda upon the request of a member of the Board and endorsed
by one or more members of the Board in accordance with the Code of Ordinances of
the City of Texarkana, Arkansas, shall be identified on the agenda as so requested or
endorsed.

3) The agenda shabe completed by the city clerk under the supervision of the city
manager and distributed to the Board members and news media prior to the close of
business on Thursday preceding the regular Board meeting.

4) The agenda for special meetings shall be avaitabihe Board of Directors and news
media as far ahead of the special meeting as practical.

5) Code of Ordinances of the City of Texarkana, ArkanSaes. 217. — Bringing
business before the board--Filing.



a)

b)

All matters of business coming before any regulaetimg of the board of
directors for action shall be filed with the office of the city manager by 5:00 p.m.
on the second Wednesday prior to the regular board meeting. Failure to file notice
of intention to seek action on an item of business at leash §8vbusiness days

prior to a regular board meeting shall prevent said business from being included
as an agenda item at said meeting.

Copies of filings made in accordance with this section shall be provided to the
city manager, city attorney and to eadty department head. Department heads
and/or the city attorney may thereafter provide comments concerning each
proposed item to the city manager. The city manager, by 5:00 p.m. on the
Wednesday following the timely filing of an item, and after consideration of any
comments received in accordance with this provision, shall make a
recommendation of "staff recommends approval” or "staff does not recommend
approval" as to each item filed. Unless board consideration is necessitated by
other applicable law (forxample, proper administrative appeal or consideration

of prior action of the planning commission) items not recommended for approval
by staff shall not be included on the agenda for the upcoming board meeting and,
for any such item originally filed by aember of the board of directors, the city
manager shall promptly (within at least thirty (30) days) schedule a workshop of
the board of directors for the purpose of discussing the item and, in the event that
the item thereafter receives the affirmative @sdment of at least two members

of the board of directors, the same will be added to the agenda for the next
regularly scheduled meeting occurring no sooner than seven (7) business days
following the workshop.

Matters which have been previously voted ord alecided by the board of
directors at a regular or special meeting of the board cannot be reconsidered at the
meeting during which the same was voted and decided, nor resubmitted to the
board of directors until the expiration of one hundred eighty (180) days after such
vote and decision unless reconsideration is approved by #hims-( 2/3 ) vote

of the board of directors.

(Ord. No. B961, § 1, 18-57; Ord. No. H170, § 1, 97-71; Ord. No. K712, 45-99; Code
1961, § 22; Ord. No. 1-:351, § 1, 615-09; Od. No. 212017, § 1, 7t7-17)

Quorum

A majority of the Boardshall be necessary to constitute a quorum to do business. The
concurring vote of a majority of those attending a meeting, provided a quorum is present,
shall represent the acts of the Boardept where otherwise provided by law or by these

rules.



Location
The location of the RegulaBoard of Directors’ Meetings shall be the Texarkana,

Arkansas City Hall BoardRoom unless another place has been previously set by the
Directors.

Agenda Procedues

Sections 216 through 220 of the Code of Ordinances of the City of Texarkana,
Arkansas, apply to placing an item on a regularly scheduled meeting agenda. However,
members of the public will be offered an opportunity to speak on all questions presented
to the Boardon that particular meeting's agenda. Any member of the public desiring to
speak in regard to a particular agenda item will be recognized by the Mayor and given an
opportunity to speak prior to action by tBeardof Directors. Speakers shake limited

to five (5) minutes; provided, however, a speaker’s time may be extended upon proper
motion (followed by second and affirmative vote of tthads of the entire elected
Board) to suspend the rules and extend the speaker’s time for a speeifat of time.
Speakers may not yield time to one another.

Reqular Meetings

The Boardshall meet in regular session on the first and third Monday of each month at
6:00p.m. When a holiday occurs on any such Monday the regular meeting shall be held
on the following Tuesday at the same hour unless otherwise provided for by motion. The
regular meeting time may be rescheduled by the Bwagpecial circumstances. Any
change must be made far enough in advance to allow normal public notification.

SpecialM eetings

Special meetings may be called at any time by the Mayor or by Directors representing a
majority of the elected membership of the Board, which is four (4) Directors.
Notification of a special meeting, including specific items to be considereld,behat

least two hours prior to the meeting. Such notification shall be by personal service to each
member or by telephone, specifying time and place of meeting.

No business shall be transacted at any special meeting of the lBd@sd the same has
beenstated in the notice of such meeting. However, any additional business, which may
lawfully come before a regular meeting, may be transacted at a special meeting if all the
members of the Boargresent consent thereto and all the absent members file thei
written consent.

Executive Session

An executive session may be convened on the request of any member of therBbard
City Manager.



Executive sessions will be permitted only for the purpose of considering the employment,
appointment, promotion, demon, disciplining, or resignation of any public officer or
employee.

All executive sessions shall be conducted strictly within the letter and the spirit of the
Arkansas Freedom of Information Act.

Consent Agenda

Items placed in this section are matterautine business, which are expected to involve
little or no discussion by the Boaad the public. The Consent Agenda is usually voted
on in mass. However, if any Director so desires, individual items may be discussed
and/or voted on as a separate snaif business.

General Rules of Discussion

All debate and comment on a specific agenda item shHmuldnited to that item. Any
speaker shall withhold comment until being recognized by the presiding officer. Any
person addressing the Board in accoréamith these rules shall make such comments
from the lectern or such other place as is designated by the presiding officer. Comments
should be addressed to the presiding officer or to the Board as a whole. All persons
speaking at a meeting, including &itors, shall refrain at all times from rude or
derogatory remarks, reflections as to integrity, abusive comments, statements as to
motives and personalities. Consent of the presiding officer is required before any person
may approach the Board dais beyahe lectern. Should a Director wish that the
presiding officer recognize a member of the public or staff to be heard or respond to
inquiry, the Director shall address such request to the presiding officer and not directly to
the desired speaker.

Citizen Participation / Citizen Communication Time

The Board of Directors allows a time on the agenda for citizens, organizations or
community groups to address or make presentations to the Board. Except for
presentations by City staff or Cigppointed boards or commissions that may be placed
elsewhere on the agenda, all comments by citizens or presentations by organizations or
community groups concerning matters that are not otherwise being considered by the
Board of Directors as an action item (i.e., for ayasthould be made during this period of

the agenda.The Mayor chairs the meeting and will recognize members of the audience
who wish to be heardCitizens, organizations or community groups recognized by the
Mayor are requested to approach the lecterayige their name and address for the
record and make their comment or presentation. Each citizen comment or, in the case of
a presentation by an organization or community group, each presentation, shall be limited
to five (5) minutes; provided, howevex,speaker’s (or, as applicable, organization’s or
group’s) time may be extended upon proper motion (followed by a second an affirmative
vote of twothirds of the entire elected Board) to suspend the rules and extend the



speaker’s time for specified periofitime. Speakers or presentations may not yield time
to one another

Action by the Board is limited to those matters properly placed on the agenda or
otherwise approved by the Board for consideration at a meeting in accordance with these
rules, the Codef Ordinances of the City of Texarkana, Arkansaml applicable law.

This is not the only opportunity to address or discuss concern with the Board of
Directors. In order to effectively manage meeting time and insure those wishing to speak
in accordancevith these rules have a reasonable opportunity to do so, del@aement

from the Directors on issues raised by a member of the public duntizerC
CommunicationTime shall not be undertaken or made unbass until a proper vote by

the Board to addreissue to the agenda for consideration or discussion. Notwithstanding
the foregoing, the Directors may, by addressing the presiding officer or City Manager,
refer an issue or concern to staff for follay.

Policy Statement

Items not on the regularly seduled agenda are usually scheduled for a future agenda to
give theBoardof Directors an opportunity to review the matter.

Smoking Prohibited

There will be no smoking allowed in the Bo&dom duringBoardmeetings.
.Duties And Privileges OfBoard Members At Board Meetings

Conduct

During Board meetingsBoard members shall preserve order and decorum and shall
neither by conversation or otherwise delay or interrupt the proceedings. Neither shall
they refuse to obey the orders of the Presiding Officdnerules of thdoard

Every member of theBoard desiring to speak shall address the chair and, upon
recognition by the Presiding Officer, shall confine herself or himself to the question
under debate and shall avoid all personalities and indecoroustggABoardmember

once recognized shall not be interrupted while speaking unless called to order by the
Presiding Officer, unless a point of order is raised by another member or unless the
member chooses to yield to questions from another member.

***B OARD OF DIRECTORS CODE OF CONDUCT*** — Resolution No. 2018 —
Adopted March 5, 2018, separate document.



Personal Interest

No member of the Boandith a direct or indirect financial interest in any item before the
Boardshall participate in the voting much matter.

Voting

Every member present when a question is put to a vote shall vote either "yes or no",
except that a member may abstain from voting if he or she has not participated in the
preceding discussion of the question and if that member bstftgs the reason for the
abstention. The Directors will vote at Boamketings in the order of their position
number, but with a progressively different position voting first at each month.

Roll Call

Upon every vote the affirmative and negative votesle called and shall be recorded
on every motion, resolution, and ordinance.

. The Presiding Officer

Mayor and Assistant Mayor

The Mayor shall preside at all meetings of the Bpardhe absence of the Mayor, the
duties shall be performed by the Asarg Mayor.

Privileges of the Presiding Officer

The Presiding Officer may move, second, and debate from the chair and shall not be
deprived of the rights and privileges of a member of the Boarectors by reason of
her or his acting as the PresidinffiCer.

. Procedures and Parliamentary Rules

Order of Business

The order of thd8oards agenda shall be set by the City Manager. The Mayor, with the
consent of th&oard may rearrange the order of the agenda. In addition, at the Presiding
officer’s discretion or by a majority vote of the Boardertain agenda items may be
classified as a part of a “Consent Agenda” and may be approved and adopted as a whole
by a single voting action of the Boanl Directors.



Motion to be stated by the Chair/Withdrawal

When a motion is made and seconded, it shall be stated by the Presiding Officer before
debate. After being stated by the Mayor, a motion may not be withdrawn by the mover
without the consent of the member seconding it and approval Bl

Readings

All ordinances shall be read aloud at three different meetings unless the @oard
Directors votes to suspend this rule in accordance with A.C14-55202 The reading

of an ordinance's title shall constitute a complete reading of the ordinanceapézted

to by any member of the Boaad Directors in which case the ordinance shall be read in
its entirety.

Addendum to Agenda

Any item to be added to the agenda its submission tBahedof Directors shall require
a waiver executed by a majority tife members of thBoardof Directors before it may
be considered as a part of the agenda.



Order of Precedence

I. Privileged Motions

1. Adjourn

2. Recess

3. Question of Privilege

Il. Subsidiary Motions

4. Postpone Temporarily
5. Vote Immediately

6. Limit Debate

7. Postpone Definitely

8. Refer to Committee

9. Amend

10. Postpone indefinitely

Main Motions
11. General Main Motion

Incidental Motion

12. Appeal

13. Point of Order

14. Withdraw a Motion
15. Suspend Rules

16. Division of a Question

17. Division of Assembly

Principle Rules Governing Motions (Chart)

Can interrupt speaker?

No
No
Yes

No
No
No
No
No
No
No

No

Yes
Yes
No
No
No
Yes

Requires a second?

Yes
Yes
No

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
No
No
Yes
No
No

Debatable?

No
No
No

No
No
No
Yes
Yes
Yes
Yes

Yes

Yes
No
No
No
No
No

Amendable?

No
Yes
No

No
No
Yes
Yes
Yes
Yes
No

No

No
No
No
No
No
No

Vote required?

Majority
Majority
No vote

Majority
Majority
Majority
Majority
Majority
Majority
Majority

Majority

Tie orMajority
No vote

No vote
Two-thirds

No vote

No vote
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RULES OF ORDER AND PROCEDURE
FOR THE BOARD OF DIRECTORS
OF THE

CITY OF TEXARKANA, ARKANSAS

A. Title

The following rules and procedures shall be known as the "Rules of Order and Procedure
for the Texarkana, Arkansas Board of Directors” and daliern the conduct of all
meetings of said Board unless suspended by proper vote of the members of that Board;
and it is specifically understood that these rules and procedures shall be subject to and
subordinate to those procedural requirements as ettadliby the laws and the
Constitution of the State of Arkansas.

B. Board Meeting

Public Notification

The City will, if necessary, go further than legally required in order to inform citizens of
the items to be considered by the Board. The means used will include advertisements in
a local newspaper, special notice to citizens who have shown a direestintematters

to be considered and agenda copies available at Boaetings.

Formulation of Agenda

1) Preparation of the agenda for each Regular or Special Meeting of the Board of
Directors shall be in accordance with the procedures set forth in the Gode o
Ordinances of the City of Texarkaerkansas.

2) Items added to the agenda upon the request of a member of the Board and endorsed
by one or more members of the Board in accordance with the Code of Ordinances of
the City of Texarkana, Arkansas, shall bentified on the agenda as so requested or
endorsed.

3) The agenda shall be completed by the city clerk under the supervision of the city
manager and distributed to the Board members and news media prior to the close of
business on Thursday preceding the l@gBoardmeeting.

4) The agenda for special meetings shall be available to the Board of Directors and news
media as far ahead of the special meetingrastical.

5) Code of Ordinances of the City of Texarkana, ArkanSaes. 217. * Bringing
business beforelte board Filing.



a) All matters of business coming before any regular meeting of the board of
directors for action shall be filed with the office of the city manager by 5:00 p.m.
on the second Wednesday prior to the regular board meeting.eRailfile notice
of intention to seek action on an item of business at least seven (7) business days
prior to a regular board meeting shall prevent said business from being included
as an agenda item at said meeting.

b) Copies of filings made in accordanedth this section shall be provided to the
city manager, city attorney and to each city department head. Department heads
and/or the city attorney may thereafter provide comments concerning each
proposed item to the city manager. The city manager, by p:00 on the
Wednesday following the timely filing of an item, and after consideration of any
comments received in accordance with this provision, shall make a
recommendation of "staff recommends approval” or "staff does not recommend
approval" as to eachtem filed. Unless board consideration is necessitated by
other applicable law (for example, proper administrative appeal or consideration
of\prior action of the planning commission) items not recommended for approval
by staff shall not be included on thgemda for the upcoming board meeting and,
for any such item originally filed /by a member of the board of directors, the city
manager shall promptly (within at least thirty (30) days) schedule a workshop of
the board of directors for the purpose of disaugs$he item and, in the event that
the item thereafter receives the affirmative endorsement.of at least two members
of the board of directors, the same will be added to the agenda for the next
regularly scheduled meeting /occurring no sooner than sevebugmess days
following theworkshop.

c) Matters which have' been previously voted on and decided by the board of
directors at a regular or special meeting of the board cannot be reconsidered at the
meeting during which"the same was voted and decided, nabmésed to the
board of directors until the expiration of one hundred eighty (180) days after such
vote and decision unless reconsideration is approved by-thiwls ( 2/3 ) vote
of the board odlirectors.

(Ord. No. B961, § 1, 18-57; Ord. No. H170,8 1, 97-71; Ord. No. K712, 45-99; Code
1961, § 22; Ord. No. 1-:351, § 1, €1509; Ord. No. 212017, § 1, 717-17)

Quorum

A majority of the Board shall be necessary to constitute a quorum to do business. The
concurring vote of a majority of those attemgla meeting, provided a quorum is present,
shall represent the acts of the Board except where otherwise provided by law or by these
rules.



Location

7KH ORFDWLRQ RI WKH 5HJXODU %RDUG RI "LUHFWRUYV
Arkansas Qy Hall Board Room unless another place has been previously set by the
Directors.

Agenda Procedures

Sections 216 through 20 of the Code of Ordinances of the City of Texarkana,
Arkansas, apply to placing an item on a regularly scheduled meeting agenda. However,
members of the public will be offered an opportunity to speak on all questions presented

to the Board on that particular meeting's agenda. Any member of the public desiring to
speak in regard to a particular agenda item will be recognized by the Mayor and given an
opportunity to speak prior to action by the Board of Directors. Speakers shiafliteel |

WR ILYH PLQXWHV SURYLGHG KRZHYHU D VSHDNHUT
motion (followed by second and affirmative vote of tthrds of the entire elected
%RDUG WR VXVSHQG WKH UXOHV DQG H[WHQfGmM&KH VSHL
Speakers may not yield time to csneother.

Reqular Meetings

The Board shall meet in regular session on the first and third Monday of each month at
6:00 p.m. When a holiday occurs on any such Monday the regular meeting shall be held
on the follaving Tuesday at the same hour unless otherwise provided for by motion. The

regular meeting time may be rescheduled by the Board in special circumstances. Any
change must be made far enough in advance to allow normal public notification.

Special Meetings

Special meetings may be called at any time by the Mayor or by Directors representing a
majority of the elected membership of the Board, which is four (4) Directors.
Notification of a special meeting, including specific items to be considered, shall be at
least two hours prior to the meeting. Such notification shall be by personal service to each
member or by telephone, specifying time and placeasting.

No business shall be transacted at any special meeting of the Board unless the same has
been statedni the notice of such meeting. However, any additional business, which may
lawfully come before a regular meeting, may be transacted at a special meeting if all the
members of the Board present consent thereto and all the absent members file their
written consent.

Executive Session

An executive session may be convened on the request of any member of the Board or the
City Manager.



Executive sessions will be permitted only for the purpose of considering the employment,
appointment, promotion, d®tion, disciplining, or resignation of any public officer or
employee.

All executive sessions shall be conducted strictly within the letter and the spirit of the
Arkansas Freedom of Information Act.

Consent Agenda

Items placed in this section are mattéroutine business, which are expected to involve
little or no discussion by the Board or the public. The Consent Agenda is usually voted
on in mass. However, if any Director so desires, individual items may be discussed
and/or voted on as a separateteradfbusiness.

General Rules of Discussion

All"debate and comment on a specific agenda item should be limited to that item. Any
speaker shall withhold comment until being recognized by the presiding officer. Any
person addressing the Board in accordamite these rules shall make such comments
from the lectern or such other place as is designated by the presiding officer. Comments
should be addressed to the presiding officer or to the Board as a whole. All persons
speaking at a meeting, including Direxs, shall refrain at all times from rude or
derogatory remarks, reflections as to integrity, abusive comments, statements as to
motives and personalities. Consent of the presiding officer is required before any person
may approach the Board dais beyone tlectern. Should a Director wish that the
presiding officer recognize'a member of the public or staff to be heard or respond to
Inquiry, the Director shall address such request to the presiding officer and not directly to
the desiredpeaker.

Citizen Participation / Citizen Communication Time

The Board of Directors allows a time on the agenda for citizens, organizations or
community groups to address or make presentations to the Board. Except for
presentations bg member of the Board of Directo@ity staff or Cityappointed boards

or commissions that may be placed elsewhere on the agenda, all comments by citizens or
presentations by organizations or community groups concerning matters that are not
otherwise being considered by the Board of Direc&sr&n action item (i.e., for a vote)
should be made during this period of the agenda. The Mayor chairs the meeting and will
recognize members of the audience who wish to be heard. Citizens, organizations or
community groups recognized by the Mayor are ested to approach the lectern,
provide their name and address for the record and make their comment or presentation.
Each citizen comment or, in the case of a presentation by an organization or community
group, each presentation, shall be limited to f{8¢ minutes; provided, however, a
VSHDNHUYfVY RU DV DSSOLFDEOH RUJDQL]DWLRQTV RU Jl
motion (followed by a second draffirmative vote of twethirds of the entire elected
Board) to suspend the rules and exttdral



VSHDNHUYY WLPH IRU VSHFLILHG SHULRG RI WLPH 6SHDI
to one another.

Action by the Board is limited to those matters properly placed on the agenda or
otherwise approved by the Board for consideratiom mieeting in accordance with these
rules, theCode of Ordinances of the City of Texarkana, Arkanaag applicabléaw.

Policy Statement

Items not on the regularly scheduled agenda are usually scheduled for a future agenda to
give the Board of Directoran opportunity to review the matter.

Smoking Prohibited

There will be no smoking allowed in the Board Room during Board meetings.
. Duties And Privileges Of Board Members At BoardVeetings

Conduct

During Board meetings Board members shall preserve omtrdacorum and shall
neither by conversation or otherwise delay or interrupt the proceedings. Neither shall
they refuse to obey the orders of the Presiding Officer or the rulesBbnd.

Every member of the Board desiring to speak shall address hhie and, upon
recognition by the Presiding Officer, shall confine herself or himself to the question
under debate and shall avoid all personalities and indecorous language. A Board member
once recognized shall not be interrupted while speaking unlessl dallorder by the
Presiding Officer, unless a point of order is raised by another member or unless the
member chooses to yield to questions from anati@mber.

**BOARD OF DIRECTORS CODE OF CONDUCT***  +Resolution No. 2018 +
Adopted March 5, 2018, safate document.



Personal Interest

No member of the Board with a direct or indirect financial interest in any item before the
Board shall participate in the voting on such matter.

Voting

Every member present when a question is put to a siudé vote either "yes or no",
except that a member may abstain from voting if he or she has not participated in the
preceding discussion of the question and if that member briefly states the reason for the
abstention. The Directors will vote at Board niegs in the order of their position
number, but with a progressively different position voting first at each month.

Roll Call

Upon every vote the affirmative and negative votes shall be called and shall be recorded
on every motion, resolution, and ordican

. The PresidingOfficer

Mayor and Assistant Mayor

The Mayor shall preside at all meetings of the Board; in the absence of the Mayor, the
duties shall be performed by the Assistant Mayor.

Privileges of the Presiding Officer

The Presiding Officer may meysecond, and debate from the chair and shall not be
deprived of the rights and privileges of a member of the Board of Directors by reason of
her or his acting as the Presiding Officer.

. Procedures and ParliamentaryRules

Order of Business

The order fWKH %RDUGYYVY DJHQGD VKDOO EH VHW E\ WKH &L
consent of the Board, may rearrange the order of the agenda. In addition, at the Presiding
RIILFHUYY GLVFUHWLRQ RU E\ D PDMRULW\ YRWH RI WK
classfiLHG DV D SDUW RI D 3&RQVHQW $JHQGD” DQG PD\ EH
by a single voting action of the Board of Directors.



Motion to be stated by the Chair/Withdrawal

When a motion is made and seconded, it shall be stated by thairRy&3fficer before
debate. After being stated by the Mayor, a motion may not be withdrawn by the mover
without the consent of the member seconding it and approval of the Board.

Readings

All ordinances shall be read aloud at three different meetingsaurilkee Board of
Directors votes to suspend this rule in accordance with A.C.A:-55202. The reading

of an ordinance's title shall constitute a complete reading of the ordinance unless objected
to by any member of the Board of Directors in which caseotidinance shall be read in

its entirety.

Addendum to Agenda

Any item to be added to the agenda its submission to the Board of Directors shall require
a waiver executed by a majority of the members of the Board of Directors before it may
be considered aspart of the agenda.



Principle Rules Governing Motions (Chart)

Order of Precedence Can interrupt speaker? Requires a second? Debatable? Amendable? Vote required?

I. Privileged Motions

1. Adjourn No Yes No No Majority
2. Recess No Yes No Yes Majority
3. Question of Privilege Yes No No No No vote

Il. Subsidiary Motions

4. Postpone Temporarily No Yes No No Majority
5. Vote Immediately No Yes No No Majority
6. Limit Debate No Yes No Yes Majority
7. Postpon®efinitely No Yes Yes Yes Majority
8. Refer to Committee No Yes Yes Yes Majority
9. Amend No Yes Yes Yes Majority
10. Postpone indefinitely No Yes Yes No Majority
Main Motions

11. General Main Motion No Yes Yes No Majority
Incidental Motion

12. Appeal Yes Yes Yes No Tie or Majority
13. Point of Order Yes No No No No vote
14. Withdraw a Motion No No No No No vote
15. Suspend Rules No Yes No No Two-thirds
16. Division of a Question No No No No No vote

17. Division of Assembly Yes No No No No vote



oooooooooooooo



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt an Ordinancauthorizingthe Acting City Manager to enter int
an agreement for thpurchase othirty-seven 87) Watchguard Body
Cameras and relatedoftware, hardwarelicenses,and warranties
(TAPD) Captain James Atchley

The applicant requests an emergency clause. An emergency cl
requires a separate and distinct vote of the board and is valid on
there is a twethirds vote of approval by the board. (Hdbk. Con
Amend7)

July 3, 2023

ITEM TYPE: Ordinance Resolutior Others :

DEPARTMENT: Texarkana Arkansas Police Department

PREPARED BY: Capt. James Atchley

REQUEST: Purchase of hirty-seven 87) Watchguard Body Cameras and relate

software, hardwardicensesand warranties. Watchguard will also
provide onsite deployment and training.

EMERGENCY CLAUSE: Yes

SUMMARY :

EXPENSE REQUIRED:  $114,523.19

AMOUNT BUDGETED: $114,523.19

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Staff recommendapprovalby the Board of Directors.
ACTION:

EXHIBITS: Ordinancepurchase requestndquote
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9,'(2 (9,'(1&( 67$7(0(17 2) :25.
2YHUYLHZ

,Q DFFRUGDQFH ZLWK WKH WHUPV DQG FRQGLWLRQV RI WKH $JL
WKH SULQFLSDO DFWLYLWLHV DQG UHVSRQVLELOLWLHV RI DOO
@ORWRURODé V\VWHP DV SUHVHQWHG LQ WKLV RIIHU WR WKH &
WKH SXUSRVHV RI WKLV 62: ORWRUROD PD\ LQFOXGH RXU DIILO
WKH FDVH PD\ EH

'"HYLDWLRQV DQG FKDQJHV WR WKLV 62: DUH VXEMHFW WR PXW X
&XVWRPHU DQG ZLOO EH DGGUHVVHG LQ DFFRUGDQFH ZLWK WKI

8QOHVYVY VSHFLILFDOO\ VWDWHG ORWRUROD ZRUN ZLOO EH SHUI
UHVRXUFHV ZLWK GLUHFW QHWZRUN DFFHVYV VXIILFLHQW WR HQ

7KH QXPEHU DQG W\SH RI VRIWZDUH RU VXEVFULSWLRQ OLFHQV
RI ORWRUROD DUH VSHFLILFDOO\ OLVWHG LQ WKH $JUHHPHQW C
VXEFRQWUDFWRUVaA 62:V LI DSSOLFDEOH GRHV QRW LPSO\ RU
VHUYLFH WKDW LV QRW H[SOLFLWO\ OLVWHG LQ WKH $JUHHPHQ

$:$5' $'0,1,675%$7,21 $1' 352-(&7 ,1,7,%7,.

B3URMHFW ,QLWLDWLRQ DQG 30DQQLQJ ZLOO EHJLQ IROORZLQJ |

JROORZLQJ WKH FRQFOXVLRQ RI WKH :HOFRPH ,7 &DOO ORWRUF
SURMHFW LQIRUPDWLRQ YLD HPDLO SKRQH FDOO RU DGGLWLR

ORWRUROD XWLOL]JHY *RRJOH OHHW DV LWV WHOHFRQIHUHQFH V
WRRO &XVWRPHU PD\ SURYLGH D PXWXDOO\ DJUHHDEOH DOWHL

352-(&7 0$1$*(0(17 7(506

7KH IROORZLQJ SURMHFW PDQDJHPHQW WHUPYV DUH XVHG LQ WK
GLIITHUHQWO\ LQ RWKHU VHWWLQJY WKHVH GHILQLWLRQV DUH ¢

'"HSOR\PHQW 'ODMMHUDWN WR DQ\ GDWH RU UDQJH RI GDWHV ZKHQ LF
WUDLQLQJ ZLOO RFFXU 7KH GHSOR\PHQW GDWH V LV VXEMHFW
DYDLODELOLW\ DQG &XVWRPHU UHDGLQHVV

&203/(7,21 &5,7(5,%

ORWRUROD ,QWHJUDWLRQ 6HUYLFHY DUH FRPSOHWH XSRQ ORWF
UHVSRQVLELOLWLHY RU DV VSHFLILFDOC &HUWDLQ &XVWRP HWHS
KDUGZDUH LQVWDOODWLRQ DFWLYLWLHY LGHQWLILHG LQ 6HFWI
FRPPHQFLQJ ZLWK LWV GHOLYHU\ REOLJDWLRQV &XVWRPHU ZL¢
QRW DFFHSW WKH FRPSOHWLRQ RI ORWRUROD UHVSRQVLELOLWI
EXVLQHVYV GD\V RI WDVN FRPSOHWLRQ RU UHFHLSW RI D GHOLYI

v UPV DQG FRQGLWLRQ

IWZDUH FROC(

DQG EMHFW
QW DQG VHUYL R
7HUPV D &RQGL QG 6XSSO\ VKD

WR
FHV
WLR
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6HUYLFH FRPSOHWLRQ ZLOO EH DFNQRZOHGJHG LQ DFFRUGDQFI
&RPSOHWLRQ 'DWH ZLOO EH PHPRULDOL]JHG E\ ORWRUROD DQG &

352-(&7 52/(6 $1' 5(63216,%,/,7,(6 29(59,(

027252/$ 352-(&7 52/(6 $1' 5(63216,%,/,7,(6

$ ORWRUROD WHDP PDGH XS RI VSHFLDOL]HG SHUVRQQHO ZLO(
WKH ORWRUROD 3URMHFW ODQDJHU 7HDP PHPEHUV ZLOO EH PX{(
fTHDP PHPEHUV ZLOO EH HQJDJHG LQ GLIITHUHQW SKDVHV RI WKH

,Q RUGHU WR PD[LPL]H HIILFLHQFLHY ORWRURODA&V SURMHFW W
WHOHFRQIHUHQFH ZHE FRQIHUHQFH RU RWKHU UHPRWH PHWKF
62:

7KH SHUVRQQHO UROH GHVFULSWLRQV QRWHG EHORZ SURYLGH
RU PRUH UHVRXUFHV RI WKH VDPH W\SH PD\ EH HQJDJHG DV QHI
RWKHU SHUVRQQHO HQJDJHG LQ WKH SURMHFW DW WKH GLVFUF

ORWRURODA&V SURMHFW PDQDJHPHQW DSSURDFK KDV EHHQ GHY|I
WKH H[HFXWLRQ RI KXQGUHGV RI VAVWHP LPSOHPHQWDWLRQV ¢
OHDGLQJ SURFHVVHYV DQG LQWHJUDWHG VRIWZDUH WRROV IRU
GHYHORSHG DQG UHILQHG SUDFWLFHVY WKDW VXSSRUW WKH GH)\
KLIJK TXDOLW\ IHDWXUH ULFK V\VWHP

SURMHFW ODQDJHU

$ ORWRUROD 3URMHFW O0DQDJHU ZLOO EH DVVLIJQHG DV WKH SUI
IRU ORWRUROD 7KH 3URMHFW O0DQDJHU&V UHVSRQVLELOLWLHYV

€ +RVW WKH :HOFRPH ,7 &D0OO

€ ODQDJH WKH ORWRUROD UHVSRQVLELOLWLHYV UHODWHG WR WK

€ RRUGLQDWH VFKHGXOHV Rl WKH DVVLJQHG ORWRUROD SHUVR
UHVRXUFHYV

€ 0ODQDJH WKH &KDQJH 2UGHU SURFHVV SHU WKH $JUHHPHQW

€ ODLQWDLQ SURMHFW FRPPXQLFDWLRQV ZLWK WKH &XVWRPHU

€ GHQWLI\ DQG PDQDJH SURMHFW ULVNYV

€ &ROODERUDWLYH FRRUGLQDWLRQ RI &XVWRPHU UHVRXUFHV W

€ 8RQGXFW UHPRWH VWDWXV PHHWLQJV RQ PXWXDOO\ DJUHHG (

€ BURYLGH WLPHO\ UHVSRQVHV WR LVVXHV UHODWHG WR SURMH

6\VWHP 7THFKQRORJLVWYV

7KH ORWRUROD 6\VWHP 7THFKQRORJLVWYV 67 ZLOO ZRUN ZLWK W
SURYLVLRQLQJ 67 UHVSRQVLELOLWLHYVY LQFOXGH WKH IROORZL!

€ 3URYLGH FRQVXOWDWLRQ VHUYLFHV WR WKH &XVWRPHU UHJDI
VAVWHP

€ BURYLGH SURYLVLRQLQJ DQG WUDLQLQJ WR WKH &XVWRPHU W

€ 8RPSOHWH WKH SURYLVLRQLQJ RZQHUVKLS KDQGRII WR WKH &

9  Z (I

G FRQGLWLRQ
IWZDUH FRO(
G 6XSSO\ VKD
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€ 8RPSOHWH WKH SURMHFW GHILQHG WDVNV DV GHILQHG LQ WK
€ &RQILUPDWLRQ WKDW WKH GHOLYHUHG WHFKQLFDO HOHPHQW"
€ (QIJDIHPHQW WKURXJKRXW WKH GXUDWLRQ RI WKH GHOLYHU\

THFKQLFDO 7UDLQHU ,QVWUXFWRU

7TKH ORWRUROD 7THFKQLFDO 7UDLQHU ,QVWUXFWRU SURYLGHV \
RQ WKH WUDLQLQJ WRSLF DQG GHSOR\PHQW W\SH SXUFKDVHG

€ 5HYLHZ WKH UROH RI WKH /HDUQLQJ H;SHULHQFH 3RUWDO &/;¢
8VHUQDPH DQG $FFHVV ,QIRUPDWLRQ

&86720(5 352-(&7 52/(6 $1' 5(63216,%,/,7,(6 29(59,(:

7KH VXFFHVV RI WKH SURMHFW LV GHSHQGHQW RQ HDUO\ DVVLJ
WKH &XVWRPHU ZLOO SURYLGH SURMHFW UROHV WKDW FRUUHV:
UHVRXUFHVY DUH HPSRZHUHG WR PDNH GHFLVLRQV EDVHG RQ Wt
QHHGV 7KH &XVWRPHU&V SURMHFW WHDP VKRXOG EH HQJDJHG
WKH VA\VWHP 7KH FRQWLQXHG LQYROYHPHQW LQ WKH SURMHFW
NQRZOHGJH WR PDLQWDLQ WKH VI\VWHP SRVW FRPSOHWLRQ RI V
PXOWLSOH SURMHFW UROHYV 7KH SURMHFW WHDP PXVW EH FRPI
LPSOHPHQWDWLRQ ,Q WKH HYHQW WKH &XVWRPHU LV XQDEOH
ORWRUROD PD\ EH DEOH WR VXSSOHPHQW &XVWRPHU UHVRXUFH

SURMHFW ODQDJHU

7KH S3URMHFW 0DQDJHU ZLOO DFW DV WKH SULPDU\ &XVWRPHU ¢
SBURMHFW O0DQDJHU LV UHVSRQVLEOH IRU PDQDJHPHQW RI DQ\ W
VXEFRQWUDFWRUV ,Q WKH HYHQW WKH SURMHFW LQYROYHV PX
VLQJOH &XVWRPHU DVVLIQHG 3URMHFW ODQDJHU WKH SULPDU\
UHVSRQVLELOLWLHY LQFOXGH WKH IROORZLQJ

€ 8RPPXQLFDWH DQG FRRUGLQDWH ZLWK RWKHU SURMHFW SDUW

€ 0ODQDJH WKH &XVWRPHU SURMHFW WHDP LQFOXGLQJ WLPHO\ |

€ ODLQWDLQ SURMHFW FRPPXQLFDWLRQV ZLWK WKH ORWRUROD

€ GHQWLI\ WKH HIIRUWY UHTXLUHG Rl &XVWRPHU VWDII WR PHH
LQ WKH :HOFRPH ,7 &DOO

€ 8RQVROLGDWH DOO SURMHFW UHODWHG TXHVWLRQV DQG TXHL
3URMHFW 0DQDJHU

€ $SSURYH D GHSOR\PHQW GDWH RIIHUHG E\ ORWRUROD

€ ORQLWRU WKH SURMHFW WR HQVXUH UHVRXUFHV DUH DYDLOD

€ SWWHQG VWDWXV PHHWLQJV

€ 3URYLGH WLPHO\ UHVSRQVHYV WR LVVXHV UHODWHG WR SURMH

€ /LDLVH DQG FRRUGLQDWH ZLWK RWKHU DJHQFLHV &XVWRPHU

€ 5HYLHZ DQG DGPLQLVWHU FKDQJH FRQWURO SURFHGXUHV KDI
SURMHFW WDVNV UHTXLUHG WR PHHW WKH GHSOR\PHQW GDWH

€ (QVXUH &XVWRPHU YHQGRUV& UHDGLQHVV DKHDG RI WKH GHSC

€ $VVLJQ RQH RU PRUH SHUVRQQHO ZKR ZLOO ZRUN ZLWK ORWR
SURMHFW LQFOXGLQJ DW OHDVW RQH $SSOLFDWLRQ $GPLQLYV
UHSUHVHQWDWLYH V IURP WKH ,7 GHSDUWPHQW

DQG VX HFW WR
QW DQG RU UYLFHV
7THUPV DQG QGLWLR

<

/

G FRQGLWLRQ
IWZDUH FRO(
G 6XSSO\ VKD
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€ GHQWLI\ WKH UHVRXUFH ZLWK DXWKRULW\ WR IRUPDOO\ DFNQ
ZRUN DQG SD\PHQWV LQ D WLPHO\ PDQQHU

€ 3URYLGH EXLOGLQJ DFFHVV WR ORWRUROD SHUVRQQHO WR DO
EH LQVWDOOHG GXULQJ WKH SURMHFEW 7HPSRUDU\ LGHQWLILF
UHTXLUHG IRU DFFHVV WR IDFLOLWLHYV

€ (QVXUH UHPRWH QHWZRUN FRQQHFWLYLW\ DQG DFFHVV WR OR’

€ 3URYLGH UHDVRQDEOH FDUH WR SUHYHQW HTXLSPHQW H[SRVX
HTXLSPHQW RU LQWHUUXSWLRQ RI VHUYLFH

€ (QVXUH D VDIH ZRUN HQYLURQPHQW IRU ORWRUROD SHUVRQQF

€ GHQWLI\ DQG PDQDJH SURMHFW ULVNYV

€ 3RLQW RI FRQWDFW WR ZRUN ZLWK WKH ORWRUROD 6\VWHP 7H

, 7 6XSSRUW 7HDP

7TKH ,7 6XSSRUW 7HDP RU &XVWRPHU GHVLIJQHH PDQDJHV WKH
DFWLYLWLHV RI WKHLU VA\VWHP ODQDJH WKH &XVWRPHU RZQHG
LQIRUPDWLRQ UHODWHG WR /$1 :$1 ZLUHOHVV QHWZRUNV VHU

IDPLOLDU ZLWK FRQQHFWLYLW\ WR LQWHUQDO H[WHUQDO DQG
LOWHUIDFH

7TKH ,7 6XSSRUW 7HDP UHVSRQVLELOLWLHY LQFOXGH WKH IROOF

€ 3DUWLFLSDWH LQ RYHUDOO GHOLYHU\ DQG WUDLQLQJ DFWLYL
IXQFWLRQDOLW\ Rl WKH V\VWHP

€ 3DUWLFLSDWH ZLWK WKH &XVWRPHU VXEMHFW PDWWHU H[SHU

€ $XWKRUL]JH JOREDO SURYLVLRQLQJ FKRLFHV DQG GHFLVLRQV
YHULI\LQJ SUREOHPV DQG PDLQWDLQLQJ SURYLVLRQLQJ

€ 2EWDLQ LQSXWV IURP RWKHU XVHU DJHQF\ VWDNHKROGHUV U}

€ PSOHPHQW FKDQJHV WR &XVWRPHU RZQHG DQG PDLQWDLQHG
ODQDJHPHQW 6\WVWHP LQVWDOODWLRQ

6XEMHFW ODWWHU ([SHUWYV

7KH 6 XEMHFW ODWWHU ([SHUWV 60( RU 6XSHU 8VHUV DUH WKH
DQDO\WLYV WUDLQLQJ DQG WKH SURYLVLRQLQJ SURFHVV LQFO.
GHFLVLRQV 7KHVH PHPEHUV VKRXOG EH H[SHULHQFHG XVHUV L
SDWURO HWF DQG VKRXOG EH HPSRZHUHG WR PDNH GHFLVLR
DQG GHSDUWPHQW SROLFLHY UHODWHG WR WKH (YLGHQFH 0DQI

*HQHUDO &XVWRPHU 5HVSRQVLELOLWLHV

,Q DGGLWLRQ WR WKH &XVWRPHU 5HVSRQVLELOLWLHYVY VWDWHG
IRU WKH IROORZLQJ

€ $00 &XVWRPHU SURYLGHG HTXLSPHQW LQFOXGLQJ KDUGZDUH
RI WKH 6\VWHP QRW VSHFLILFDOO\ OLVWHG DV D ORWRUROD G
QHWZRUN HTXLSPHQW FDPHUD HTXLSPHQW DQG WKH OLNH

€ 8RQILIXUDWLRQ PDLQWHQDQFH WHVWLQJ DQG VXSSRUWLQJ
ZKLFK ZLOO EH LQWHUIDFHG WR DV SDUW Rl WKLV SURMHFW

€ 8RPPXQLFDWLRQ EHWZHHQ ORWRUROD DQG &XVWRPHU&V WKLL
WR SHUIRUP LWV GXWLHYV

9  Z (I

UPV DQG FRQGLWLRQ

IWZDUH FROC(
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€ SFWLYH SDUWLFLSDWLRQ RI &XVWRPHU 60(V LQ SURMHFW GHO
FRXUVH RI WKH SURMHFEW &XVWRPHU 60(V ZLOO SRVVHVV UHT
OHJDF\ VIVWHP V DQG SRVVHVV VNLOOV DQG DELOLWLHV WR |

€ (OHFWURQLF YHUVLRQV RI DQ\ GRFXPHQWDWLRQ DVVRFLDWHG

€ 3URYLGLQJ D IDFLOLW\ ZLWK WKH UHTXLUHG FRPSXWHU DQG D
VHVV _RQV

€ $SELOLW\ WR SDUWLFLSDWH LQ UHPRWH SURMHFW PHHWLQJ VH
&XVWRPHU SURYLGHG DOWHUQDWH UHPRWH FRQIHUHQFLQJ VI

352-(&7 3/$11,1*

$ FOHDU XQGHUVWDQGLQJ RI WKH QHHGY DQG H[SHFWDWLRQV F
IRVWHULQJ D FROODERUDWLYH HQYLURQPHQW RI WUXVW DQG P
RI SURMHFW VSHFLILF LQIRUPDWLRQ LQ RUGHU WR VHW FOHDU
IRXQGDWLRQ IRU D VXFFHVVIXO LPSOHPHQWDWLRQ

(1&20( ,7 &$//  T(/(&21)(5(1&( :(% O((7,1*

$ 3URMHFW 30DQQLQJ 6HVVLRQ WHOHFRQIHUHQFH ZLOO EH VFK
7KH DIJHQGD ZLOO LQFOXGH WKH IROORZLQJ

€5HYLHZ WKH $JUHHPHQW GREXPHQWYV

€ 5HYLHZ SURMHFW GHOLYHU\ UHTXLUHPHQWY DV GHVFULEHG L(

€ 3URYLGH VKLSSLQJ LQIRUPDWLRQ IRU DOO SXUFKDVHG HTXLSF

€ 'LVFXVV GHSOR\PHQW GDWH DFWLYLWLHYV

€ 3URYLGH DVVLJQHG WHFKQLFLDQ LQIRUPDWLRQ

€5HYLHZ ,7 TXHVWLRQQDLUH DQG FXVWRPHU LQIUDVWUXFWXUH

€ 'LVFXVV ZKLFK WDVNV ZLOO EH FRQGXFWHG E\ ORWRUROD UHYV

€ 'LVFXVV &XVWRPHU LQYROYHPHQW LQ SURYLVLRQLQJ DQG GDV
VFRSH DQG UHTXLUHG WLPH FRPPLWPHQWYV

€ 5HYLHZ WKH LQLWLDO SURMHFW WDVNV DQG LQFRUSRUDWH &X

€ &RQILUP &-,6 EDFNJURXQG LQYHVWLIJDWLRQV DQG ILQJHUSULQ
FRQWUDFWRUV 5HTXLUHG ILQJHUSULQWYV ZLOO EH VXEPLWWH

€ 5HYLHZ WKH 2Q OLQH 7UDLQLQJ V\VWHP UROH LQ SURMHFW GH
$FFHVV ,QIRUPDWLRQ
€ 'LVFXVV ORWRUROD UHPRWH DFFHVV UHTXLUHPHQWYV KRXU |

FRQQHFWLRQ WR WKH ORWRUROD V\WWHP ILUHZDOOV IRU WKH
PRQLWRULQJ

€ 'LVFXVV &XVWRPHU REOLJDWLRQ WR PDQDJH FKDQJH DPRQJ W
€ 5HYLHZ GHSOR\PHQW FRPSOHWLRQ FULWHULD DQG WKH SURFH

ORWRUROD 5HVSRQVLELOLWLHV

€ +RVW :HOFRPH ,7 &DOO

€ BHTXHVW WKH DWWHQGDQFH RI DQ\ DGGLWLRQDO &XVWRPHU L
VXFFHVVY DV QHHGHG

€ 5HYLHZ ORWRURODAVY GHOLYHU\ DSSURDFK DQG LWV UHOLDQFt
€ SURYLGH &XVWRPHUV ZLWK VWHSV WR IROORZ WR UHJLVWHU I
€ SHTXHVW XVHU LQIRUPDWLRQ UHTXLUHG WR HVWDEOLVK WKH |

/

G FRQGLWLRQ
IWZDUH FRO(
G 6XSSO\ VKD
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&XVWRPHU 5HVSRQVLELOLWLHYV

&RPSOHWH WKH 2QOLQH 7UDLQLQJ UHJLVWUDWLRQ IRUP DQG SL
3URMHFW 30DQQLQJ 6HVVLRQ

€ 5HYLHZ WKH UHFHLYHG DV SDUW RI RUGHU DQG FRPSOHWHG
€ BURYLGH D FXVWRPHU SRLQW RI FRQWDFW IRU WKH SURMHFW
€ BURYLGH GDWD IRU FRPSOHWLQJ WKH SROLF\ YDOLGDWLRQ IR
€ SURYLGH /;3 XVHU LQIRUPDWLRQ DV UHTXHVWHG E\ ORWRUROD
€ 9HULI\ &XVWRPHU $GPLQLVWUDWRU V KDYH DFFHVV WR WKH /;

ORWRUROD '"HOLYHUDEOHYV

€ :HOFRPH &DOO SUHVHQWDWLRQ DQG NH\ PHHWLQJ QRWHYV
€ 6HQG DQ HPDLO FRQILUPLQJ GHSOR\PHQW GDWH DQG 67 DVVLJ
€ &RPPXQLFDWH ZLWK WKH &XVWRPHU YLD HPDLO FRQILUPLQJ V
€ QVWUXFW WKH &XVWRPHU RQ +RZ WR 5HJLVWHU IRU 7UDLQLQ
€ 3URYLGH DQG UHYLHZ WKH 7UDLQLQJ 30DQ

62/87,21 3529,6,21,1*

6ROXWLRQ SURYLVLRQLQJ LQFOXGHYVY WKH FRQILIXUDWLRQ RI X'
DQG VWDWXV FRGHY 7KH VA\VWHP ZLOO EH SURYLVLRQHG XVLQ
ZLOO LQFRUSRUDWH &XVWRPHU VSHFLILF SURYLVLRQLQJ

,1 &$5 9,'(2 3529,6,21,1* 6&(1%$5,2

,/ LQ FDU YLGHR LV D SDUW RI WKH VA\VWHP WKH ORWRUROD $S!
SURYLVLRQLQJ WDVNYV

ORWRUROD 5HVSRQVLELOLWLHYV

€ 8RQGXFW D UHPRWH UHYLHZ Rl WKH VWDQGDUG SURYLVLRQLQ
SURYLVLRQLQJ

€ 3URYLGH DQG UHYLHZ WKH 3URYLVLRQLQJ ([SRUW :RUNVKHHW'

€ 8RQGXFW D FRQIHUHQFH FDOO ZLWK WKH &XVWRPHU WR UHYLI
‘RUNVKHHWY SULRU WR WKH VWDUW RI SURYLVLRQLQJ

%2'< :251 &$0(5% 3529,6,21,1* 6&(1$5,2

,| ERG\ ZRUQ FDPHUDV DUH D SDUW RI WKH VI\VWHP WKH SURYL
WKH FRPSOHWLRQ RI WKH EDVH LQ FDU YLGHR SURYLVLRQLQJ

ORWRUROD 5HVSRQVLELOLWLHV
&RQILIXUH WUDQVIHU VWDWLRQV IRU FRQQHFWLYLW\ WR WKH H

€ &RQILIJXUH GHYLFHV ZLWKLQ WKH HYLGHQFH PDQDJHPHQW V\V
€ &KHFN RXW GHYLFHV DQG FUHDWH D WHVW
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IWZDUH FRO(
G 6XSSO\ VKD
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€ 9HULI\ VXFFHVVIXO XSORDG IURP GHYLFHV DIWHU GRFNLQJ ED

62)7:$5( ,167%$//$7,21

21 6,7( 62)7:$5( ,167$//$7,21

&OLHQW VRIWZDUH ZLOO EH LQVWDOOHG RQ RQH ZRUNVWDWLR(
WUDLQLQJ WR &XVWRPHU SHUVRQQHO &XVWRPHU ZLOO FRPSOF
ZRUNVWDWLRQV DQG FDPHUDYV

ORWRUROD 5HVSRQVLELOLWLHV

T 9HULI\ VA\VWHP UHDGLQHVV

T BHTXHVW FOLHQW VRIWZDUH

i " HOLYHU WKH SUH LQVWDOODWLRQ SUHSDUDWLRQ FKHFNOLVW
T 3URYLGH LOQVWUXFWLRQ RQ FOLHQW VRIWZDUH LQVWDOODWLR
ILYH PRELOH GHYLFHYV

T 7RWDO RI WUDLQLQJ RYHUYLHZ VHVVLRQV VKDOO QRW H[FHHG
T 3URYLGH LOQVWUXFWLRQ RQ FOLHQW VRIWZDUH GHSOR\PHQW X

&EXVWRPHU 5HVSRQVLELOLWLHYV

i 3URYLGH DQG LQVWDOO ZRUNVWDWLRQ PRELOH GHYLFH KDUG:
i $VVLIJQ SHUVRQQHO WR REVHUYH VRIWZDUH LQVWDOODWLRQ \
i &RPSOHWH LQVWDOODWLRQ RI FOLHQW VRIWZDUH RQ UHPDLQI
T SWWHQG RQVLWH GHSOR\PHQW WUDLQLQJ VXIILFLHQW WR HQD
i &RPSOHWH RQOLQH WUDLQLQJ

ORWRUROD 'HOLYHUDEOHYV
i 3URYLGH D SUH LQVWDOODWLRQ SUHSDUDWLRQ FKHFNOLVW
T 3URYLGH LQVWDOODWLRQ JXLGH

T 3URYLGH WUDLQLQJ RYHUYLHZV RQ KDUGZDUH VRIWZDUH DQG
GHSOR\PHQW GDWHYV

,1)5$6758&785( 9%/,'$7,21

+DUGZDUH ZLOO EH LQVWDOOHG RQ WKH QHWZRUN WR IDFLOLW
LQVWUXFWLRQ WR &XVWRPHU SHUVRQQHO DIWHU WKH FRPSOHW

ORWRUROD 5HVSRQVLELOLWLHV

€ 9HULI\ WKDW WKH VHUYHU LV SURSHUO\ UDFNHG DQG FRQQHFV
€ 9HULI\ WKDW DFFHVV SRLQWY DUH SURSHUO\ LQVWDOOHG DQG
€ 9HULI\ WKDW WUDQVIHU VWDWLRQV DUH FRQQHFWHG WR WKH !

&XVWRPHU 5HVSRQVLELOLWLHYV

9  Z (I

G FRQGLWLRQ
IWZDUH FRO(
G 6XSSO\ VKD
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€ 9HULI\ WKDW WKH VHUYHU QHWZRUN KDV DFFHVV WR WKH LQW

€ 9HULI\ WKDW WKH QHWZRUN URXWLQJ LV FRUUHFW IRU WKH W
WKH VHUYHU

€ 9HULI\ WKDW WKH FOLHQW FRPSXWHUV FDQ DFFHVV WKH VHUY

+$5':$5( ,167$//$7,21

3K\ WVLFDO LQVWDOODWLRQ RI KDUGZDUH L H VHUYHUV FDPHUL
WKH VWDQGDUG VFRSH RI WKH VROXWLRQ ,I D FXVWRP TXRWH
ORWRUROD ZLOO PDQDJH WKH VXEFRQWUDFWRU DQG WKHLU GH!
SHUIRUP RU SURFXUH WKHLU RZQ LQVWDOODWLRQV DVVXPH DO
DQG ULVN

6<67(0 75%$,1,1*

ORWRUROD WUDLQLQJ FRQVLVWV RI ERWK FRPSXWHU EDVHG RC
GHOLYHU\ PHWKRGV YDU\ GHSHQGLQJ RQ FRXUVH FRQWHQW 6H
WUDLQLQJ GRFXPHQWDWLRQ DQG UHVRXUFHV FDQ EH DFFHVVF

21/,1( 75%,1,1*

2QOLQH WUDLQLQJ LV PDGH DYDLODEOH WR WKH &XVWRPHU YLI
WKH &XVWRPHU ZLWK FRQWLQXDO DFFHVV WR RXU OLEUDU\ RI F
RI OHDUQLQJ DW WLPHV FRQYHQLHQW WR WKHP &RQWHQW LV C
LQIRUPDWLRQ FXUUHQW 7KLV WUDLQLQJ PRGDOLW\ DOORZV WK

$ OLVW RI DYDLODEOH RQOLQH WUDLQLQJ FRXUVHV FDQ EH IRX!
ORWRUROD 5HVSRQVLELOLWLHV

€ 'HVLJQDWH D /;3 $GPLQLVWUDWRU WR ZRUN ZLWK WKH &XVWRF
€ (VWDEOLVK DQ DFFHVVLEOH LQVWDQFH RI WKH /;3 IRU WKH &X
€ 2UJDQL]H FRQWHQW WR DOLJQ ZLWK WKH &XVWRPHU&V VHOHF'
€ &UHDWH LQLWLDO &XVWRPHU XVHU DFFRXQWYV DQG D VLQJOH :
€ 'XULQJ RQ ERDUGLQJ DVVLVW WKH &XVWRPHU ZLWK /;3 XVDJH
€ &UHDWH DQG PDLQWDLQ XVHU UROH /HDUQLQJ 3DWKV GHILQHC
€ QVWDOO VHFXULW\ SDWFKHV ZKHQ DYDLODEOH

€ 3URYLGH WHFKQLFDO VXSSRUW IRU XVHU DFFRXQW DQG DFFH\

BROXWLRQV PDQDJHG FRQWHQW
€ ORQLWRU WKH /HDUQLQJ 6XEVFULSWLRQ VHUYHU 3URYLGH VX

&XVWRPHU 5HVSRQVLELOLWLHV

€ 3URYLGH XVHU LQIRUPDWLRQ IRU WKH LQLWLDO FUHDWLRQ RI

€ 3URYLGH QHWZRUN DQG LQWHUQHW FRQQHFWLYLW\ IRU WKH &

€ 7KH FXVWRPHU V SULPDU\ /;3 DGPLQLVWUDWRU VKRXOG FRPSC
, QWURGXFWLRQ RQOLQH FRXUVH /;3 /:3 3ULPDU\ 6LWH $GF
/:3 DQG /;3 *URXS $GPLQLVWUDWRU 2YHUYLHZ /;3

€ $GYLVH DJHQF\ OHDUQHUV Rl WKH DYDLODELOLW\ RI WUDLQLQ

€ (QVXUH XVHUV FRPSOHWH /;3 WUDLQLQJ LQ DFFRUGDQFH ZLWK

G VX
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€ 2UGHU DQG PDLQWDLQ VXEVFULSWLRQV WR DFFHVV ORWRUROTL
€ RQWDFW ORWRUROD 6ROXWLRQV WR HQJDJH 7THFKQLFDO 6XSS

ORWRUROD 'HOLYHUDEOHYV

€/;3 (QDEOH

,16758&725 /(' 75%$,1,1* 216,7( $1' 5(027(

$ OLVW Rl ,QVWUXFWRU /HG DQG 9LUWXDO ,QVWUXFWRU /HG FR.
ORWRUROD 5HVSRQVLELOLWLHV

€ '"HOLYHU 8VHU *XLGHV DQG WUDLQLQJ PDWHULDOV LQ HOHFWU

€ SBHUIRUP WUDLQLQJ LQ DFFRUGDQFH ZLWK WKH 7UDLQLQJ 30D¢(

€ BURYLGH &XVWRPHU ZLWK WUDLQLQJ $WWHQGDQFH 5RVWHUYV |
PD\ LPSDFW HQG XVHU WUDLQLQJ

&XVWRPHU 5HVSRQVLELOLWLHYV

€ 6XSSO\ FODVVURRPV ZLWK D ZRUNVWDWLRQ IRU WKH LQVWUXF

VWXGHQW EDVHG RQ WKH UHTXLUHPHQWY OLVWHG LQ WKH 7UI
€ 'HVLIJQDWH WUDLQLQJ UHSUHVHQWDWLYHV ZKR ZLOO ZRUN ZL\
€ RQGXFW HQG XVHU WUDLQLQJ LQ DFFRUGDQFH ZLWK WKH 3UF

ORWRUROD '"HOLYHUDEOHYV

€ (OHFWURQLF YHUVLRQV RI 8VHU *XLGHV DQG WUDLQLQJ PDWHI
€ SWWHQGDQFH 5RVWHUYV
€ THFKQLFDO 7UDLQLQJ &DWDORJ

)81&7,21%$/ 9$/,'$7,21 $1' 352-(&7 &/2685(

7KH REMHFWLYH Rl )XQFWLRQDO 9DOLGDWLRQ LV WR GHPRQVW!
&XVWRPHUAV SURYLVLRQHG HQYLURQPHQW 7KH IXQFWLRQDO G
VIVWHP LI LGHQWLILHG DV QRW EHLQJ DSSOLFDEOH WR WKH &X
EHHQ SURYLVLRQHG 7KH IXQFWLRQDO GHPRQVWUDWLRQ LV D F
FRPSOHWLRQ RI SURYLVLRQLQJ

ORWRUROD 5HVSRQVLELOLWLHV

€ 8RQGXFW D SRZHU RQ IXQFWLRQDO GHPRQVWUDWLRQ RI WKH

€ ODQDJH WR UHVROXWLRQ DQ\ GRFXPHQWHG SXQFK OLVW LWHP

€ SURYLGH WULS UHSRUW RXWOLQLQJ DOO DFWLYLWLHV FRPSOF
XS LWHPV

€ SBURYLGH DQ RYHUYLHZ RI WKH VXSSRUW SURFHVV DQG KRZ WF

€ :DON WKURXJK VXSSRUW UHVRXUFHV ZHE WLFNHW HQWU\ DQG

€ SURYLGH D FXVWRPHU VXUYH\ XSRQ FORVXUH RI WKH SURMHF\

&EXVWRPHU 5HVSRQVLELOLWLHYV

UPV DQG FRQGLWLRQ

IWZDUH FROC(

R
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€ LWQHVV WKH IXQFWLRQDO GHPRQVWUDWLRQ DQG DFNQRZOHC
FKHENOLVW

€ SDUWLFLSDWH LQ SULRULWL]LQJ WKH SXQFK OLVW

€ RRUGLQDWH DQG PDQDJH &XVWRPHU DFWLRQ DV QRWHG LQ V

€ BURYLGH VLIJQDWRU\ DSSURYDO RQ WKH GHSOR\PHQW FKHFNO

€ &RPSOHWH &XVWRPHU 6XUYH\

UPV DQG FRQGLWLRQ
RIWZDUH FRO(
QG 6XSSO\ VKD
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'+(5($6 WKH 7H[DUNDQD $UNDQVDV 3ROLFH 'HSDUWPHC
RI 'LUHFWRUV DSSURYH WHKHH®XUFKDWF IRIXWKGUWRG\ &DP|
UHODWHG VRIWZDUH KDUGZDUH OLFHQVHV DQG ZDUUDQMW

+(5($6 WKLV UWTPOBMVLI) RUGHU WR XSGDWH DQG H[SI
FDPHUD V\VWHP DQG

'+(5($6 ORWRUROD 6RPOWLRQEPLWWHG D SURSRVDO W
H[SDQG WKH %RG\ &DPHUD V\VWHP DW D WRWDO FRVW

‘+(5($6 D $SUNDQVDV 6VEPWEBW JUDQW ZDV SUHYLRX
DQG LV DYDLODEOH DV ZHOO DV D ORBVRE&ROD 6ROXWL

'+(5($6 ORWRUROD BRANWWKREBVVDOH FRRWSDIQG WRH
SXUFKBAYHV\ERGY FDPHUDQG WWKHR K D ¥ HD & KILSYQIBIRH D Q G
H[SDQG WKH H[LB@GQJ V\VWHP

‘+(5($6 SXUVXDQW WR $UN &ROMK$HQWRDUG RI 'LUHFWR!
ZDLYH WKH UHTXLUHPHQWY RI FRPSHWLWLYH ELGGLQJ LQ H
ELGGLQJ LV QRW IHDVLEOH DQG

'+( 5($6 LW LV QRW IHDVLEOH RU SUDFWLFDEOH WR H¢
EHFDORMRUROD 6REXWRRYVYGHUHG D VROH VRXUFH DQG

'+(5($6 LQ FRQVLGHUDWLRQ RI DQG IRUTWKHJNBRDRQV \
$UNDQVDV 3ROLER HNSDHTKMHVOQWWKDW DQ\ FRPSHWLWLYH EL
UHTXLUHG E\ DSSOLFDEOH VWDWXH DQG RUGLQDIQFH EH ZC



DQIG RI VEKW\7RIDUNBQBEDQRDBWY RI 2U®IQED QKHHYV
SXUFKDVH RIHWRHLIEMIGPNE®RYH EH DSSURYHG
'+(5($6 WKH $FWLQJ &LW\ 0DQDJHU DQG 6WDIl UHFRPPH
12: 7+(5()25( %( ,7 5(62/9E\ WKH %RDUG RI 'LUHFWRUYV |
RI 7ZH[DUNDQD $UNDQVDYV

BHFWLRQ@KH FRPSHWLWLYH ELGGLQJ SUDFWLFHV FRQW
DQG RUGLQDQFH DUH ZDLYHG DQG WKH $FWLQJ &LW)\ 0DQLI
DJUHHPHQRWRIWRIO D 6 R &/ X \MUHRQNQ ‘DWFKJXDUG %RG\ &DP
UHODWHG DRIGZDDMHH CKLFHQVHYGHDRWG. EZHD& KHUMWLIQY RQ WK
FRQGLWLRQV DQG LQ DQ DPRXQW QRW WR H[FHHG

BHFWLRQ/KLY DFWLRQ EHLQJ QHFHVVDU\ IRU WKH SUHV
KHDO@W®& VDIHW\ LQFOXGLQJ WKH QHHG WR FRPPHQFH SURI
VDLG QWHIHEGIAARUWZDUH DQG VXSSRUW DQG D VHSDUDWH D
WDNHQ RQ WKLV HPHUJHQF\ FODXVH DQ HPHUJHQF\ LV W
RUGLQDQFH VKDOO EH LQ IXOO IRUFH DQG HIIHEW IURP DQ

3$66(' $1' $33529WKESBD\ -KIO\

BBBBBBBBBBBBBBBBBBBBBBBBBB
$OOHB®URZQ OD\RU
$77(67

BBBBBEBBBBBEBBBBBBEBEBEBBBBBBBBBBBB
+HDWKHU 6R\DUV &LW\ &OHUN

$33529("
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-RVKXD / 3RWWHU &LW\ $SWWRUQH\



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance to rezone a parcel of land located on the Nor
corner of Grand Avenue and "37Street from R3 Low-density
residential to R4 Mediumdensity residentia( WARD 4) (PWD-
Planning) City Planner Mary Beck

The applicant requests an emergency clause. An emergency cl
requires a separate and distinct vote of the board and is valid on
there is a twethirds vote of approval by the board. (Hdbk. Con
Amend 7)

AGENDA DATE: July 3, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Public Works/Planning

PREPARED BY: Mary Beck

REQUEST: A developer Brandon Kennedy is requesting a rezoimorg R-3 Low-

EMERGENCY CLAUSE:

density residentiaio an R4 Mediumdensity residential zon@ order
to build a threesection townhouse at the corner of Grand Avenue
37" Street for rental property. Currently the zoning requirements w
only allow for a twesectiontownhouse as the property has less thar
15,000 feet required for three family units in that zone.

An emergency clause is requested to be able to begin constructior

SUMMARY :

The Planning Commission recommatidn isapproval of this rezonini
with no oppositionvoted Because housing needs are at a prem
development of residential properties is being encouraged to meet
needs.

EXPENSE REQUIRED: 0

AMOUNT BUDGETED: 0

APPROPRIATION 0

REQUIRED:

RECOMMENDED Adoption of a rezoningordinanceis recommended by the Plannii
ACTION : Commission.

EXHIBITS: OrdinanceMemo toActing City Managerdeeds, magegment
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'+(5($6 DQ DSSOLFDWLRQ WR DPHQG WKH /DQG 8VH 2
30DQQLQJ &RPPLVVLRQ Rl WKH &LWHTRHWVWLMUNDYEE RONT
GHVFULEXRFDWEG RQ WKH 1RUWKHDVWEWRUBHW R]RQD® G $Y
DV DSSOLFDEORZ GURPVEW\ UH VALIEGIEHRIQD/Q WARUHVLGHQWLDO

ALL OF LOTS NUMBERED SEVEN (7) AND EIGHT (8) IN BLOCK
NUMBERED TEN (10) OF COUNTY AVENUE COLLGE HEIGHTS1

ADDITION TO THE CITY OF TEXARKANA, MILLER COUNTY,

ARKANSAS

'+(5($6 WKH 30DQQLQJ &RPPLVVLRQ DIWHU SXEOLF Kl
DSSOLFDWLRQ DQG UHFRPPHQGHG WKDWRWKH [BRDLED R |
$UNDQVMDR/SW WKH RUGLQDQFH DIIHFWLQJ VDLG UH]JRQLQJ U

12: 7+(5()25( %( ,7 25'$,1H\ WKH %RDUG RI 'LUHFWRUV |
RI 7ZH[DUNDQD $UNDQVDV WKDW

BHFWLRQ@UGLQDQFH 1RV DPHQGHG VKRXOG EH DPHQGH
DERGHVFULEHG SURSHUW\ LQ WKH &LW\ RRZHGBHIQNRQYD $L
UHVLGHQWDEHGL®RQY LW\ UHVLGHQWLDO 7KLV LV VROHO\
DFWLRQ FRQWHOBQFH RULQWHUHVW

6HFWLRQ@KLVY DFWLRQ EHLQJ QHFHVVDU\ IRU WKH SUHV|
KHDOWK DQG VDIHW\ DQG D VHSDUDWH DQG GLVWLQFW YF
FODXVH DQ HPHUJHQF\ LV WKHURLRAJUH DA FB /KID® O E HH [LLQV/ \
DQRG HIIHFW IURP DQG DIWHU LWV SDVVDJH DQG DSSURYDO
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Planning Review

Prepared by:
Planning Division - Public Works Department
City of Texarkana, Arkansas




CITY OF TEXARKANA, ARKANSAS
DEPARTMENT OF PUBLIC WORKS

216 WALNUT STREET 71854-6024

PO BOX 2711 — TEXARKANA, ARKANSAS 75504-2711
PHONE (870) 779-4971 — FAX (870) 773-2395

MEMORANDUM
TO: TyRhonda Henderson, Acting City Manager
FROM: Mary Beck, City Planner

DATE: June 14, 2023

SUBJECT: Board of Directors Agenda item for July 3, 2023 — Request by Brandon
Kennedy, KRE Holdings, LLC, 3413 East Broad Street, Texarkana, AR 71854-9345, in
order to rezone from R-3 Low-density residential to R-4 Medium density residential in
order to build townhouses. The location of the property is the corner of Grand Avenue
and E. 37" Street.

LEGAL DESCRIPTION:

The property is legally described as Lots 7 & 8, Block 10, COUNTY AVENUE COLLEGE
HEIGHTS 15T SUBDIVISION, Texarkana, Miller County, Arkansas, and contains .3 acres
more or less.

REASON FOR REQUEST:

The planned construction of income producing rental property in the current zoning
would allow for two-dwelling units whereas the rezoning would allow for three
townhouses instead of two.

EXISTING LAND USES: Site:  vacant residential lot
North: single-family dwelling
East  single-family dwelling
South: single-family dwelling
West: single-family dwelling

EXISTING ZONING: Site: R-3 Low-density residential
North: R-3 Low-density residential
South: R-3 Low-density residential
East: R-3 Low-density residential
West: R-3 Low-density residential

COMPATIBILITY WITH EXISTING ZONING:



The 1988 Long term comprehensive plan recommends single-family land use in this
area and the majority of the surrounding areas. The majority of the zoning is R-3 Low-
density residential and R-4 Medium-density residential that both allow for development
of duplexes and townhomes. The requested R-4 zoning is a slightly higher density
requiring only 4000 sq. ft. per family instead of the 5,000 sq. ft. required by the current
R-3 zone. With many vacant lots in the City where spot blight housing has been
demolished development such as these townhouses have room to be constructed to
fill the need for low and medium cost rental units that are in high demand. With
adequate infrastructure in place to serve the property and similar surrounding land
usage, no conflicts are anticipated.

Setbacks
Side Yard

. Maximum
_ - Exterior Corner Height
Zoning Lot Area Lot Width Lot 3 = Lot
District Use (Square LT it Coverage| = | @ ; | [REEY
Per Family| Building < | Z |Backing|Backing |yard>
Feet) . Max. % ) =]
Line e UpTo | UpTo .
S . Stories | Feet
Side Rear
Yard Yard

R-3 | Townhouses| 5,000 | 5,000 2 40

N
(6]
(6]

®

25 10 | 25 3 36

R-4 | Townhouses| 4,000 | 4,000 22 60 25 | 5| 25 10 20 3 36

UTILITIES & TRANSPORTATION NETWORK:

Local : Grand Avenue

37t Street
Collector: none
Arterial: none
Water: 6” in Grand Avenue
Sewer: 6” in alley

Fire hydrant: E. 37" Street & Senator Street
approximately 200’ from the property

CONFORMANCE WITH APPLICABLE ORDINANCES AND/OR STATE STATUTES:
The Arkansas Code of 1987 Annotated (14-56-422B) requires the following
— “All plans, recommended ordinances, and regulations shall be adopted

through the following procedure for adoption of plans and regulations:

(A) The Planning Commission shall hold a public hearing on the plans,
ordinances, and regulations proposed under this subchapter.



(B) Notice of public hearing shall be published in a newspaper of general
circulation in the city, at least (1) time fifteen days prior to the hearing.

(2) Following the public hearing, proposed plans may be adopted, and
proposed ordinance and regulations may be recommended as presented,
or in modified form, by a majority vote of the entire commission.

(3) Following it adoption of plans and recommendation of ordinances and
regulations, the commission shall certify adopted plans of recommended
ordinances of and regulations to the legislative body of the city for its
adoption.

(4) The legislative body of the city may return the plans and recommended
ordinances and regulations to the commission for further study or
rectification, or, by a majority vote of the entire membership, may, by
ordinance or resolution, adopt the plans and recommended ordinances or
regulations submitted by the commission. However, noting in this
subchapter shall be construed to limit the city board’s authority to recall the
ordinances and resolutions by a vote of a majority of the council.

(5) Following adoption by the legislative body, the adopted plans,
ordinances, and regulations shall be filed in the office of the City Clerk. The
City Clerk shall file, with the county recorder of the counties in which
territorial jurisdiction is being exercised such plans, ordinances, and
regulations as pertain to the territory beyond the corporate limits.

The required notice was published in the Sunday, May 28, 2023, edition of
the Texarkana Gazette. The City notified twenty-seven (27) property
owners by regular postal mail within three hundred feet (300’) as required
by the Texarkana, Arkansas Code of Ordinances.

OPPOSITION:
None to date.

PLANNING COMMISSION CERTIFICATION:
The Planning Commission met on June 13, 2023, and on a motion by Mr.

Adger Smith, seconded by Mr. Mike Jones to approved passed 7-0 without
opposition. All commissioners were present.

Anderson Neal Yes
Mike Jones Yes
Boots Thomas Yes
Adger Smith Yes
Bertha Dunn Yes
Jason Dupree Yes

Randall Hickerson Yes

BOARD OF DIRECTORS ACTION REQUESTED:



Consider the recommendation for approval of the Planning Commission to adopt an
ordinance to change zoning from R-3 Low-density residential to R-4 Medium-density
residential zoning on the parcel located on the NE corner of Grand Avenue and 37"
Street. The Arkansas Code of 1987 Annotated requires every ordinance to be read
three times before adoption. These three readings may all occur at the same meeting
or at the second and third subsequent meetings after the first reading of the ordinance.



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt an Ordinance to approve the City of Texarkana, Arkar
Comprehensive Plan. (PWBlanning) City Planner Mary Beck

July 3, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Public Works/Planning

PREPARED BY: Mary Beck

REQUEST: Adopt the comprehensive plan prepared by Garver, plar

EMERGENCY CLAUSE:

professionals, by ordinance.
N/A

SUMMARY :

A planning document is required by the State of Arkansas
PXQLFLSDOLWLHY 3UHODWHG WR VDIHW'
DQG JHQHUDO ZHOIDUH RI FLWL]JHQV ™ TF.
56-401-426.

Requirements include:

A Master StreePlan

A Land Use Plan

A Community Facilities Plan

Considerations include territorial jurisdiction one mile beyond the
limits

Home types
EXPENSE REQUIRED: 0
AMOUNT BUDGETED: 0
APPROPRIATION 0
REQUIRED:
RECOMMENDED Adoptan ordinance
ACTION :
EXHIBITS: Ordinance summary of Arkansas State Statute requiring a plan, €

copy of the draft consolidated plan
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Summary of A.C.A. 186-401 t426

Arkansas Code/Local Government/Municipal Government/
Municipal Building and Zoning Regulatior®lanning

Purpose:

Plans should promote both present and projected needs related to safety, morals, order, convenience,
prosperity, and general welfare of citizetigu coordinated, adjusted and harmonious development.

Plans should provide for:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Efficiency and economy of the process of development
Appropriate and best use of land

Convenience of traffic and circulation ofqy@e and goods
Safety from fire and other dangers

Adequate light and air in the use and occupancy of buildings
Healthful and convenient distribution of population

Good civic design and arrangement

Adequate public utilities and facilities

Wise and efficienexpenditure of funds

Requirements:

1)

2)

3)

Shall prepare Planning Area Maphowing location of streets, public ways, public property and
boundaries of the area, including territorial jurisdiction, for which it will prepare plans,
ordinances and regulationslhis is to be filed with the city clerk and county recorder.

Shall onductComprehensive Studiesf present conditions as well as probable growth of the
municipality and its neighboring territorffo be conducted after preparation of the Planning
Area Map but before the Plan.

May preparePlans ofAreafor all, or any portion of, the area encompassed by the map to
consist of maps, plats, charts, diagrams, necessary documents and descriptive rRéteaf
Area may include but not limited to

a. Master street plan
i. Designate the general location, characteristics and functions of streets and
highways
ii. Locations of streets and highways to be reserved for future acquisition
iii. Provide for the removatelocation, widening, narrowing, vacating,
abandonment, change of use or extension of any public ways

Following filing of a master street plan, regulations regarding the development of land
should be enacted to include
i. Provision of access to lots and pais
. Extension or provision of utilities
iii. Subdividing land into lots and blocks
iv. Parceling of land
V. Procedure for plat approval



May include:
i.  Minimum requirements regarding information to be provided on the plat
ii.  Design and layout of subdivisions
iii.  Standards formprovements to be installed by developer
a. Grading and pavement
b. Curbs, gutters and sidewalks
c. Water, storm and sewer mains
d. Lighting
iv.  The reservation for future acquisition of land for public or community use
v. Established set backs
vi.  Control of entry onto majostreet and highways

Land use plan
i. The preservation or reservation of open spaces
ii. Preservation of natural and historical features, sites and monuments
iii. Existing uses to be retained without change
iv. Existing uses proposed for change
v. Areas of new development
vi. Areas of redevelopment, rehabilitation, renewal or similar programs

Following filing of a land use plan, a zoning ordinance consisting of the following should
be submitted:

Shall include:
i. Both text and maps
. Provisions for administration and enforcement
iii. Desgnate districts or zones of such shape, size and characteristics as
deemed advisable

iv. Allow for uniform regulations in all districts
V. Allow and regulate hombased work
Vi. Allow for a Board of Adjustments

May include:

i Location, height, bulk, number sfories and size of buildings, open space,
lot coverage, density, distribution of population
ii.  Off street parking and loading requirements
iii.  Districts, of compatible uses, for large scale unified development, for
eliminate of uses not in conformance with thedinance and for matters
necessary for the health, safety and general welfare of the public.

Community facilities plan
i.  Facilities such as schools, playgrounds, recreational areas, hospitals, special
education facilities and cultural facilities
i. Governmenthbuildings and areas
iii.  Public and private utility terminals and lines
iv.  Transportation terminals and lines
v. Areas to be reserved for future public acquisition or use



Territorial jurisdiction is one mile beyond corporate limits.

Considerations:

1) Mobile andManufactured Homes:

a. Definition: "Manufactured home" means a dwelling unit constructed in a factory in
accordance with the federal standards and meeting the definitions set forth in the
federal standards and underZ)-25-102 "Mobile home" means a dwetig unit
constructed in a factory before the enactment of the federal standards

b. Shall allow the placement of manufactured homes on individually owned lots in at least
one (1) or more residential zones.

c. May prohibit the placement of mobile homes in all desitial zones or restrict the
placement to designated mobile home parks, subdivisions orlleask communities

2) Family Homes & II:

a. "Family Home I" means a communltased residential home licensed by the division
that provides room and board, personare, habilitation services, and supervision in a
singlefamily environment for not more than eight (8) developmentally disabled
persons. "Family Home II" means a commubiged residential home licensed by the
division that provides room and board, persd care, habilitation services, and
supervision in a multifamily environment for more than eight (8) but fewer than sixteen
(16) developmentally disabled persons;

b. A Family Home | anidlare residential uses of property for the purposezafingand
shal be treated as permitted uses in all residential zones or districts.
























































































































