Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, May 15, 2023 - 6:00 PM

Call to Order

Roll Call

Invocation given by Director Harris

Pledge of Allegiance led by David Carlton, Troop 86 Senior Patrol Leader
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication. The Board of Directors cannot respond to citizens’ concerns during this time.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.
PROCLAMATIONS

1. Proclamation presented to Chief Michael Kramm for Police Appreciation Week, May 14-20,
2023. (CCD) City Clerk Heather Soyars

2. Proclamation presented to Public Works Director Tyler Richards for Public Works
Appreciation Week, May 21-27, 2023. (CCD) City Clerk Heather Soyars

PRESENTATION

3. Public Works Update. (PWD) Public Works Director Tyler Richards

CONSENT

4. Approval of the minutes of the special called meeting at 12:00 PM on April 27, 2023, the
regular meeting at 6:00 PM on May 1, 2023 and the special called meeting at 5:00 PM on May
8, 2023. (CCD) City Clerk Heather Soyars

Adopt a Resolution approving the reimbursement of $10,335.33 to the Texarkana Regional
Airport from American Rescue Act Funds. (FIN) Acting City Manager/Finance Director
TyRhonda Henderson
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Adopt a Resolution authorizing the Acting City Manager to enter into a contract with Artex
Electric for the purchase and installation of poles and LED lighting at Field 1 of the Pondexter
Sports Complex. (PARKS) Parks and Recreation Director Adam Dalby

Adopt a Resolution authorizing the Acting City Manager to enter into a Purchase Agreement
with Ledwell & Son Enterprises, Inc., for a 2,000 Gallon Water Truck. (PWD) Public Works
Director Tyler Richards

Adopt a Resolution declaring Public Works equipment surplus and authorizing disposal in
accordance with Arkansas Law. (PWD) Public Works Director Tyler Richards

Adopt a Resolution authorizing the Acting City Manager to enter into a Construction Contract
with Jack Yates Drywall, Inc., for the Rehabilitation of City Hall Restrooms. (PWD) Public
Works Director Tyler Richards

REGULAR

10.

Adopt a Resolution approving the Airport Authority to enter into an agreement with the Yates
Foundation, LLC., to name the new terminal the “Jim E. Yates Terminal”. (AIRPORT)
Airport Director Paul Mehrlich

11. Adopt a Resolution to accept the proposed redistricting wards map. (ADMIN) Acting City

Manager/Finance Director TyRhonda Henderson

Adopt an Ordinance authorizing the Board of Directors to amend Section 17-4 of the City of
Texarkana, Arkansas, Code of Ordinances and provide for certain new fees for the rental and
use of Front Street Festival Plaza. (PARKS) Parks and Recreation Director Adam Dalby

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

NEXT MEETING DATE: Monday, June 5, 2023

ADJOURN

2023 City Calendar
Gateway Farmers Market - Open Tuesdays, Thursdays, Saturdays - 7AM- Noon

Gateway Farmers Market First Responders Day - Saturday, May 20th - 7AM - Noon
Be Like CJ 5K - Saturday, May 20th - 7:30AM - 10:30PM
Gateway Farmers Market Grand Opening - Saturday, June 17th - 7AM - Noon
Sesquicentennial Ball —July 8th
Gateway Farmers Market National Farmers Market Week - Saturday, July 15th - 7AM - Noon



Gateway Farmers Market Salsa Contest - Saturday, August 5th - 7AM - Noon
Gateway Farmers Market Fall Tailgates & Tables - Saturday, September 16th - 8AM - 2PM
Gateway Farmers Market Holiday Market - Saturday, November 18th - 10AM - 2PM
Founders” Week Celebration — December 4th — 10th

Texarkana Rec Center Calendar
Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Approval of the minutes of the special called meeting at 12:00 PM on
April 27, 2023, the regular meeting at 6:00 PM on May 1, 2023 and the
special called meeting at 5:00 PM on May 8, 2023. (CCD) City Clerk
Heather Soyars

May 15, 2023

ITEM TYPE: Ordinance[d Resolution(] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Special Called Meeting of the Board of

Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Thursday, April 27, 2023 - 12:00 PM

Mayor Allen Brown called the meeting to order at 12:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 4 Director Ulysses Brewer and Ward 5 Director Danny Jewell.

ABSENT: Ward 3 Director Steven Hollibush and Ward 6 Jeff Hart.
EXECUTIVE SESSION

The Board of Directors entered Executive Session at 12:05 PM, to interview potential candidates
for the City Manager position.

The Mayor reconvened the meeting at 1:04 PM, and no action was taken.
ADJOURN

Motion to adjourn made by Assistant Mayor Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Brewer, and
Director Jewell.

The motion carried 5-0 and the meeting adjourned at 1:05 PM.

APPROVED this the 15" day of May 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 01, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, and Ward 5 Director
Danny Jewell.

ALSO PRESENT: Acting City Manager TyRhonda Henderson, City Attorney Joshua Potter, City
Clerk Heather Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 6 Director Jeff Hart.
Invocation and Pledge of Allegiance given by Assistant Mayor Terry Roberts.
CITIZEN COMMUNICATION

The following persons spoke in support of a petition to the Arkansas Highway Department
(ARDOT) to name the Highway 71S viaduct the Reverend Londell Williams Overpass.

Joe Denmon, 10205 Highway 296.

Bertha Dunn, 2704 East 15" Street.

James Andrew Keeton, 6217 West 71" Street.

Kenneth Reid.

Larry Jordon, 1615 Delaware.

Dennis Taylor, Assistant Pastor of Park Avenue Baptist Church.
Londell Williams, daughter of the late Londell Williams.

Doris Block.

PRESENTATION(S)

1. Proclamation presented to Danny Gordon for National Preservation Month. (PWD-Planning)
City Planner Mary Beck

2. Proclamation presented to City Clerk Heather Soyars for Municipal Clerks Appreciation
Week. (CCD) City Clerk Heather Soyars

3. Proclamation presented to Texarkana Water Utilities Executive Director Gary Smith for
National Drinking Water Week. (TWU) Executive Director Gary Smith



CONSENT
Director Brewer made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Roberts. The motion carried and the following items were approved:

4. Approved the minutes of the special called meeting at 4:30 PM on April 17, 2023, and the
regular meeting at 6:00 PM on April 17, 2023. (CCD) City Clerk Heather Soyars

5. Resolution No. 2023-34 authorized the Acting City Manager to enter into a construction
contract with Phase 1 Concrete, Inc., for the purpose of building an Americans with
Disabilities Act (ADA) handicap ramp at the front North of the Bi-State Justice Center. (Bi-
State) Bi-State Building Maintenance Manager Kristine Barron

6. Resolution No. 2023-35 authorized the Acting City Manager to enter into a contract with ACS
Playground Adventures for the construction and installation of playground equipment at Iron
Mountain Park. (PRD) Parks and Recreation Director Adam Dalby

REGULAR

7. Resolution No. 2023-36 supported a petition to the Arkansas Highway Department (ARDOT)
to name the Highway 71S viaduct the Reverend Londell Williams Overpass. (PWD-Planning)
City Planner Mary Beck

After a brief discussion, the motion to adopt the resolution made by Director Brewer, Seconded
by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Brewer, and
Director Jewell.

Voting Nay: Director Harris.
The motion carried 5-1 and the Mayor declared the resolution adopted.

8. Ordinance No. 17-2023 rezoned a tract of land located in the 6200 block of Thomasville Lane,
from R-1 Rural residential to R-3 Low density residential in order to build a single-family
dwelling. (Ward 6) (PWD-Planning) City Planner Mary Beck

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading
in abbreviated form made by Assistant Mayor Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Director Harris asked if the grass and dirt on the sidewalks in College Hill could be removed before
the street sweeper was used on the streets again.

Director Jewel asked if there were any restrictions on the parking lot located on Arkansas
Boulevard for the Nix Trail.

NEXT MEETING DATE: Monday, May 15, 2023
EXECUTIVE SESSION

The Board of Directors entered Executive Session at 7:10PM.
The Mayor reconvened the meeting at 7:22 PM.

The Board of Directors requested Agenda Item 9. Adopt a Resolution making appointments to
various board and commissions. (CCD) City Clerk Heather Soyars, be separated into three
resolutions for each board and commission and acted upon by the Board of Directors individually.
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ADDENDUM - EXECUTIVE SESSION

9. TABLED - Adopt a Resolution making appointments to the Advertising and Promotion
Commission. (CCD) City Clerk Heather Soyars

10. Resolution No. 2023-37 made the following appointments to the Airport Authority. (CCD)
City Clerk Heather Soyars

Ronald Bruce  Term: 5/14/2023----2026
Adger Smith  Term: 5/14/2023----2026



The motion to adopt the resolution made by Director Brewer, Seconded by Director Harris.

Voting Yea: Assistant Mayor Roberts, Director Harris, Director Hollibush, Director Brewer, and
Director Jewell.

Voting Nay: Mayor Brown.
The motion carried 5-1 and the Mayor declared the resolution adopted.

11. Resolution No. 2023-38 made the following appointments to the Planning Commission. (CCD)
City Clerk Heather Soyars

Bertha Dunn Term: 5/6/2023----2026
Clyde “Boots” Thomas Term: 5/6/2023----2026

The motion to adopt the resolution made by Director Hollibush, Seconded by Assistant Mayor
Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Hollibush, Director Brewer, and
Director Jewell.

Voting Nay: Director Harris.
The motion carried 5-1 and the Mayor declared the resolution adopted.

ADJOURN

Motion to adjourn made by Director Hollibush, Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the meeting adjourned at 7:25 PM.

APPROVED this the 15" day of May 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Special Called Meeting of the Board of

Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 8, 2023 - 5:00 PM

Assistant Mayor Terry Roberts called the meeting to order at 5:00 PM.

PRESENT: Assistant Mayor Ward 1 Terry Roberts, Ward 3 Director Steven Hollibush, Ward 5
Director Danny Jewell and Ward 6 Jeff Hart.

ABSENT: Mayor Allen Brown, Ward 2 Director Laney Harris, and Ward 4 Director Ulysses
Brewer.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 5:01 PM, to discuss potential candidates for
the City Manager position.

The Assistant Mayor reconvened the meeting at 5:40 PM, and no action was taken.
ADJOURN
Motion to adjourn made by Director Hart, Seconded by Director Hollibush.

Voting Yea: Assistant Mayor Ward 1 Terry Roberts, Ward 3 Director Steven Hollibush, Ward 5
Director Danny Jewell and Ward 6 Jeff Hart.

The motion carried 4-0 and the meeting adjourned at 5:41 PM.

APPROVED this the 15" day of May 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the reimbursement of $10,335.33 to the
Texarkana Regional Airport from American Rescue Act Funds. (FIN)
Acting City Manager/Finance Director TyRhonda Henderson

AGENDA DATE: May 15, 2023

ITEM TYPE: Ordinancel] ResolutionXX Other[1:

DEPARTMENT: Finance Department

PREPARED BY: TyRhonda Henderson, Acting City Manager/Finance Director
REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY': The American Rescue Act Fund was approved by the City of Texarkana,

Arkansas Board of Directors on December 20, 2021, with resolution
2021-65. This budget allocated $972,090 in 2021 and the remaining
$656,637 in 2022. Of the total $1,628,727, $312,927 has been spent. The
purpose of this agenda item is to approve the reimbursement of
$10,335.33 to the Texarkana Regional Airport for engineering services
in connection with the Landside Development. As this would be
considered a general governmental service, it is eligible for
reimbursement due to the City receiving less than $10 million from the
American Rescue Plan Act.

EXPENSE REQUIRED: $10,335.33

AMOUNT BUDGETED:  $10,335.33

APPROPRIATION $0

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend approval
ACTION:

EXHIBITS:

Resolution and invoice



RESOLUTION NO.

WHEREAS, allocated American Rescue Plan Act (ARPA) Funds remain available
for use in accordance with applicable law and restriction; and

WHEREAS, of the total ARPA funds allocated, $1,628.727.00, the total spent to
date is $312,927.00; and

WHEREAS, an eligible use of a portion of such funds is to reimburse the Airport
Authority for $10,335.33 incurred in connection with Landside Development; and

WHEREAS, the Acting City Manager and staff recommend approval,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the reimbursement described herein is approved and, further,
all applicable City budgets are appropriately amended.

PASSED AND APPROVED this 15 day of May, 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



McCLELLAND Please remit payment to: 7302 Kanis Road | Little Rock, AR 72204
For account information contact: Little Rock: 501.371.0272
CONS ULT’ N G Fayetteville: 479.443.2377

ENGINEERS, INC. Fort Smith: 479.434.5333
Texarkana Regional Airport Authority Invoice number 225712-013
Paul Mehrlich, Executive Director of Aviation Date 04/10/2023
201 Airport Drive
Texarkana, AR 71854 Project 225712 Texarkana Regional Airport

Landside Development - Design Only

Billing Period: March 1, 2023 through March 31, 2023

Engineering services in connection with the above referenced project in accordance with our agreement and
Work order #3.

Amount
PRELIMINARY DESIGN & REPORTS
Contract Amount 28,750.00
Percent Complete 90.43
Prior Billed 26,000.00
Total Billed 26,000.00
Current Billed 0.00
GRANT ADMINISTRATION
Contract Amount 7,500.00
Percent Complete 29.33
Prior Billed 2,200.00
Total Billed 2,200.00
Current Billed 0.00
TOPOGRAPHIC SURVEY
Contract Amount 24,500.00
Percent Complete 100.00
Prior Billed 24,500.00
Total Billed 24,500.00
Current Billed 0.00
ENVIRONMENTAL COORDINATION
Contract Amount 12,500.00
Percent Complete 100.00
Prior Billed 10,600.00
Total Billed 12,500.00
Current Billed 1,900.00
GEOTECHNICAL INVESTIGATION
Contract Amount 20,275.00
Percent Complete 100.00
Prior Billed 20,275.00
Total Billed 20,275.00
Current Billed 0.00
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Texarkana Regional Airport Authority

Project 225712 Texarkana Regional Airport Landside Development - Design Only

Invoice number
Date

225712-013
04/10/2023

Amount
ENGINEERING DESIGN DOCUMENTS
Contract Amount 263,975.00
Percent Complete 90.08
Prior Billed 229,352.00
Total Billed 237,787.33
Current Billed 8,435.33
Total 10,335.33
Invoice total 10,335.33
Invoice Summary
Contract Prior Total Current
Description Amount Billed Billed Billed
PRELIMINARY DESIGN & REPORTS 28,750.00 26,000.00 26,000.00 0.00
GRANT ADMINISTRATION 7,500.00 2,200.00 2,200.00 0.00
TOPOGRAPHIC SURVEY 24,500.00 24,500.00 24,500.00 0.00
ENVIRONMENTAL COORDINATION 12,500.00 10,600.00 12,500.00 1,900.00
GEOTECHNICAL INVESTIGATION 20,275.00 20,275.00 20,275.00 0.00
ENGINEERING DESIGN DOCUMENTS 263,975.00 229,352.00 237,787.33 8,435.33
Total 357,500.00 312,927.00 323,262.33 10,335.33

Approved by:

W hease\ d

Matthew R. Vinyard
Project Manager, P.E.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Acting City Manager to enter into a
contract with Artex Electric for the purchase and installation of poles
and LED lighting at Field 1 of the Pondexter Sports Complex. (PARKS)
Parks and Recreation Director Adam Dalby

AGENDA DATE: May 15, 2023

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Parks and Recreation Department

PREPARED BY: Adam Dalby, Parks and Recreation Director

REQUEST: Adopt a resolution authorizing the Acting City Manager to enter into a
contract with Artex Electric for the purchase and installation of poles
and LED lighting at Field 1 of the Pondexter Sports Complex.

EMERGENCY CLAUSE: N/A

SUMMARY': A resolution authorizing the Acting City Manager to enter into a contract

with Artex Electric for the purchase and installation of poles and LED
lighting at Field 1 of the Pondexter Sports Complex in the amount of one
hundred twenty-six thousand eight hundred and fifty dollars and no cents
($126,850).

The City solicited bids on January 29" and February 5", 2023.
One bid was received as listed below:
$126,850

Authorization of this purchase meets all bidding requirements. Funds
were budgeted and are available for this purchase.

Artex Electric

EXPENSE REQUIRED:

$126,850

AMOUNT BUDGETED:

$126,850 ($142,000 from Advertising and Promotion Commission,
approved October 20, 2021, and reallocated January 18, 2023)

APPROPRIATION
REQUIRED:

$0.00

RECOMMENDED
ACTION:

Acting City Manager and staff recommend Board approval.

EXHIBITS:

Resolution, Bid Ad and Bid Tab



RESOLUTI ON NO.
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ARK-Finley, Jamie

From: ARK-Dalby, Adam

Sent: Wednesday, May 3, 2023 9:41 AM
To: ARK-Finley, Jamie

Subject: FW: Advertisement for bid

Adam Dalby

Director of Parks and Recreation
216 Walnut Street / P.O. Box 2711
City of Texarkana, AR 71854
Phone: 870-779-4943

Fax: 870-773-2395

From: ARK-Dalby, Adam

Sent: Wednesday, January 25, 2023 1:56 PM

To: ARK-Reynolds, Melissa <melissa.reynolds@txkusa.org>
Subject: Advertisement for bid

Melissa,

Please send to the gazette to run this Sunday 1/29/2023 and next Sunday 2/5/2023 please.

ADVERTISEMENT FOR BIDS

Formal Bids will be received at the Office of Parks and Recreation Director, Texarkana Recreation Center, 1 Legion Street,
City of Texarkana, Arkansas 71854 until 11:00 AM on February 24, 2023, for the purchase and installation of Poles and
LED lighting on Field 1 at Pondexter Sports Complex, 1000 Dudley St. Texarkana Arkansas 71854.

Bid Documents and Specifications may be obtained from the Office of the Parks and Recreation Director, Texarkana
Recreation Center, 1 Legion Street, Texarkana, Arkansas 71854 immediately. For more information, please call 870-779-
4943 or email adam.dalby@txkusa.org.

Adam Dalby

Director of Parks and Recreation
216 Walnut Street / P.O. Box 2711
City of Texarkana, AR 71854
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Proposal

Project: Hobo Jungle Field #1 Date: 4/24/23
To: City of Texarkana Arkansas Parks

Attention: Adam Dalby From: Nathan

We are pleased to provide pricing for retrofitting existing poles with LED lights.
Re-standing 1 existing pole. Providing and installing 1 new 60ft pole. New electrical
circuits to all poles. New contactor to control lights. New lights will be 120-277v.
Concrete pole bases included. Owner is required to mark all existing water, electric, &
sewage lines.

Base Bid $ 126,850

We have seen and included _ addendums.
Temporary Power and lights are provided and are for walking the job,
Not for finish work. First bulbs provided.

Exclusions: We do not include in our price- Utility company charges, concrete,
concrete or asphalt cutting, or patching, overtime or acceleration cost, trash disposal,
patching and painting, roof flashing-boots-pitch pans and surveying.

Our cost is based on toilets being provided on site, on an unmodified AIA Contract,
and our Masonry Coordination Procedures.

Since 1967, Artex Electric has served this area with quality work of the highest value.

This has made us the largest Electrical Construction and Service Company in this area.
For more information- see our web site @ www.artexelectric.com.

Thank You Very Much for this Opportunity to Work with You.

610 DIVISION o TEXARKANA, U.S.A. 71854 » 870-772-5026 o FAX 870-773-0446
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HL
PS

PREPARED BY
Valorie Fair - Hossley LPS

vfair@hossleylps.com
Headquarters, 1202 Dragon St.
Dallas, Texas 75207, USA
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Type Manufacturer Model Number Pg.
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EIKO SIG/600W/750/VD / SIG/Y / SIG-LENS-PC30D / 12
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EIKO EIKO WARRANTY 18
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Project Name: POINDEXTER PARK Type:
Manufacturer: HLPS
p S Model Number: SUBMITTAL APPROVAL DISCLAIMER

HLPS requires a copy of approved submittals prior
to orders being released. If no approved submittals
are sent, a waiver will be required stating that the
BOM is correct as shown and the distributor accepts
all responsibility for the accuracy of the BOM.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:
ITEM TYPE:

DEPARTMENT:
PREPARED BY:

Adopt a Resolution authorizing tiAeting City Managerto enter into a
Purchase Agreementith Ledwell & Son Enterprises, Indor a2,000
Gallon Water Truck(PWD) Public Works Director Tyler Richards

May 15, 2023

Ordinance Resolution Other :

Public Works Department
Tracie Lee, Assistant Public Works Director

REQUEST:

EMERGENCY CLAUSE:

Adopt aresolution authorizing thActing City Manager to enter into
Purchase Agreement with Ledwell & Son Enterprises, foc.a 2,000
Gallon Water Truck

N/A

SUMMARY :

A resolutionauthorizing the purchase af 2,000 Gallon Water Truc
from Ledwell & Son Enterprises, Incn the amount obne hundrec
eleven thousantivo hundred eightjour dollars andwenty-four cents
($111,284.23.

The City solicited sealed bidsé\pril 23 and 30", 2023for a 2,000
Gallon Water TruckOnly one bid waseceived.

Authorization of this purchasmeets all bidding requirements. Fun
werebudgeted and are available foe tburchase

EXPENSE REQUIRED: $111,284.24

AMOUNT BUDGETED: $111,284.24Streets Capital Outlay

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend board approval.
ACTION :

EXHIBITS: Resolution Bid Ad, andLedwell & Son Enterprises, Indid.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolutiordeclaring Public Works equipment surplus &
authorizing disposal in accordance with Arkansas.L@WD) Public
Works Director Tyler Richards

May 15, 2023

ITEM TYPE: Ordinance Resolution Other

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: Adopt a resolution declaring Public Works equipment surplus ¢

EMERGENCY CLAUSE :

authorizing disposal in accordance wittkansas Law.
N/A

SUMMARY :

A resolutiondeclaringnonrunning andworn-out Street Departmen
vehicles and equipment not in use to be listed as surplus and dispc
by sell, donation, or tradia.

Texarkana Arkansas
Public Works

2023 Equipment Auction

Division U;It Description VIN TAG Cost
141 | 101 | 2002 120 JD Track Hoe |  044-107255 | N/A | Streets | $25,000.00 ]
141 | 599 | 2000 120 JD Track Hoe | 5031089 | N/A [ Streets | $25,000.00 ]
141 | M923 | 1986 Army Dump Truck 6 x 6 8Yd |  C52307946 | X21293 | Streets | $ 7,500.00 |
141 | M929 | 1986 Army Dump Truck 6 x 6 8Yd |  C52900998 | X20115 | Streets | $ 7,500.00 |
141 | 520 | 95 Chevrolet Pick Up | 1GCEC1479RZ276410 | 853TNH | Streets | $ 5,000.00 ]
141 | 116 | Crafco Chip Seal |  9041471EP | N/A | Streets | $ 500.00 ]
141 | 10 | Rockford Blower 915587 | N/A | Streets | $ 500.00 |

Total Estimated Value $71,000.00

EXPENSE REQUIRED:

$0.00




AMOUNT BUDGETED: $0.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend board approval.
ACTION :

EXHIBITS: Resolution
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution authorizing tiAeting City Managerto enter into a
Construction Contractwith Jack Yates Drywall Inc., for the
Rehabilitation of City Hall Restroom$PWD) Public Works Director
Tyler Richards

May 15, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: Adopt aresolution authorizing thActing City Managerto enter into a

EMERGENCY CLAUSE :

Construction Contract with Jack Yates Drywallnc., for the
Rehabilitation of City Hall Restrooms

N/A

SUMMARY :

Adopt aresolution authorizing thActing City Manager tcenter into a
constructiorcontract with Jack Yates Drywalhc.,for therehabilitation
of City Hall restroomsn the amount oforty-four thousand fiftydollars
($44,050.00 and a contingency in the amount dive thousand nine
hundred fifty dollar ($5,950.00)for any unforeseen issues duri
corstruction

The City solicited sealed bidsnoApril 23 and 30™ 2023 for the
rehabilitation of City Hall restroom®nly one bid was received.

Authorization of this construction contractmeets all bidding
requirements. Funds webridgeted and are available foe thurchase

EXPENSE REQUIRED:

$50,000.00 ($44,050.00 bid$5,950.00 Contingency)

AMOUNT BUDGETED:

$50,000.00General Fund Reserye

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend board approval.
ACTION :

EXHIBITS: Resolution Bid Ad, andJack Yates Drywallinc., Bid.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Airport Authority to enter into
agreement with the Yates FoundatiahC., to name the new termin:

WKH 3-LP ( <DWH YV IRPARIP AiporODirectdr Paul
Mehrlich

AGENDA DATE: May 15, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich

REQUEST: Approve the Airport entering into an agreement with the Y.

EMERGENCY CLAUSE :

Foundation LLC., to name the new terminal thé-LP ( <
7THUPLQDO’
N/A

SUMMARY :

Airport will receive $3,000,000 over two years foB@yearagreementi
WR QDPH WKH QHZ WHUPLQDO. WKH 3-LP

EXPENSE REQUIRED:

$

AMOUNT BUDGETED: $

APPROPRIATION 0

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution,Airport Authority Naming Rights ResolutiprAgreement

and Brief Sheet.
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Updates/History of Briefing:

Airport will receive $3,000,000 over two years for a 30 year agreement to name the new terminal the
Aru Xz S e+ed Eul]v o_X

Executive Summary and Background Information:

Approve the Airport entering into an agreemenith the Yates Foundation to name the new terminal
§Z "N:Ju X z 8§ e«d Eu]v o_X

Potential Options:
X Approve

X Deny

Fiscal Implications:
$3,000,000.00

Staff Recommendation:

Staff recommends for approval.

Advisory Board/Committee Review:

Board/Committee Recommendation:
NA

Advisory Board/Committee Meeting Date and Minutes:

NA



NAMING RIGHTS AGREEMENT

THIS NAMING RIGHTSAGREEMENT 3$J U H H R+h@d¥ and entered this ____ day
of , 20___, by and between the Texarkana Regional Airport Authority
+HUHLQDIWHU WAdtharityU HaadYeties EbMhdation, LLC . a corporation organized
under the laws of the StateTdxas having offices a2015 Galleria Oaks Texarkana, TX 75503
and authorized to do business in the State of ArkanSa®nsor

RECITALS:

WHEREAS, Authority operates, and maintains the T kana Regional Airportjtand

facilities, appurtenances, and property; and

WHEREAS, Authority and Sponsomow desire, |ng rights agreement
pursuant to whic\uthority will grant Sponsoitempo hts fauthority § V
newly constructed airport passenger terminal lo . na, AR 71854 at
the Texarkana Regional Airport;

NOW, THEREFORE, in consideration of the al @oants contained herein, and all
other good and valuable consideratio

(@) Term. The term of this Agreeme ng of the airport passenger
terminal for public useand contin yeag®unless otherwise terminated
earlier in accordance with the ter d conditions contained Hp#in.
expiration of the termSponsorshall have first rights of refusal for a term extension, of

which length shall be negotiated betweearthority andSponsomt that tlmb Commented [GH1]: This is nit picky, but this is an
agreement to agreement, which may lead to disputes.

o . : H I lize that f like!
naming rights and ancillary benefits granted| ;b “eni fgfyfj‘_ ize that's 30 years from now, so fikely

(b)

pay a naming rights fee in the amount of three
DQQHU DQG DPRXQWV VHW IRUWK EHORZ 31DPLQJ

Due Date
December 31, 2023
December 31, 2024

Total” $3,000,000.00

Sponsormay accelerate the payment of any or all thess at any time, aSponsoff V
discretion, so long as the cumulative total of all payments meets the total amount of
$3,000,000.00y December 31, 2024s agreed by the Parties. Payments shall be paid by
Sponsoiin lawful money of the United States, free from all claims, demantsffse or
counterclaims of any kind againsuthority.



(d)

(e)

®

()

Acknowledgement. In consideration for the payment of the Naming Rights Fee and
ancillary benefits granted hereund&uthority agrees to acknowleddggponsoffV QDPLQ
rights during the term of thidgreement by naming the airport passenger terminal via a

J

mutually agreed upon n@am6 SRQVRU KDV SURSRVHG 3-h Rdditior D W
to an external name display, Authority and Sponsor may mutually tmeee negotiate
otherhonorary itemgo include in or near the airport passenger terminal as part of this
Agreement 31DPLQJ 5L JK.VBdbjed/tbl thé/terms of this AgreemeBponsolf V
naming rights will continue for thehirty-year term of this Agreement. Any additional
benefits or rights granted ®ponsorbeyond those specifiedain this Agreement must be
mutually agreed to by the Parties and are subject to the t of additional considerat
in an amount agreed to by tharkes.

Commented [GH2]: | recommend finalizing the name ar
where the name will be shown (location, size, font, etc.)
including that in this Agreementperhaps an exhibit
showing how it will be displayed.

Also, make sure this the only naming right for this
termination. Br example, I've seen someone pay a ton @
money for stadium rights, but then the school sold the
naming rights to the actual football field. | recall that
upsetting the person. You want to understand what othe
naming rights are being sold related tattterminal.

Modification of Naming. If during the term of thi
full payment fromSponsor the useful life of t i

terminal expires prior

Commented [DTA3R2]: | will modify the text, | believe
the current plan is for it to be the Jim E. Yates Terminal.
will include an Exhibit of a mockup.

to the expiration of this Agreement, the fa amaged, then the

bring the building back to occupatio
Sponsor will be offered to have their nal

Exclusivity. Authority agrees to
will not create additional named

(30) days folloving the date of written notice of default

might be at risk.

If termination is due to failure of payment, as of the effective date of terminAtitmority

shall have no further obligation or liability #8ponsorand shall nbbe required to return
any portion of the Naming Righteealready received; anduthority may immediately
cease to use or display thame and Naming Rights Itemsuthority may, in ts sole and

y payment due under this Agreement; and such default

absolute discretion, determine an alternative recognition for the portion of the payment

already received.




If termination is due to a change in circumstances sucttithbrity determinesSponsor

or the chosen nanwd the airport passengarminalhave developed or acquired a negative
connotationcaused by actions of the Spongbat may or does put the reputation of
Texarkana Regional Airport, the Cities of Texarkana, AR and Texarkana, TX, and/or
Authority at risk, Sponsorshall not be entlied to a refund or any portion of the payment
made and Authority may immediately cease to use or displaginee and Naming Rights
Items.

ShouldSponsorecide to end affiliation wituthority durj timeframe outlined in

Itemsfrom the airport passenger terminal

(h) Promotion. During the term of this Agreeme i ration of the naming
rights and benefits conferred hereunder, s i e, to photograph,
use the names, likenesses, and ima hgtographic,
audiovisual, digital or any other form
distribute, exhibit, and publish the Media
Authority brochures, website postings, inform

and publications. ‘

(i) No Endorsement. By enteringinto this AgreementAuthority neither directly nor
indirectly endorses any product or service provided, or to be provid&hdnsowhether
related to this Agreement not Sponsowill not state or imply that this Agreement is an
endorsement bgutharity or its associates.

o ole or in part, in
| and marketing materials, and reports

@) ifi r Sponsora§kees to protect, defend, indemniuthority,

i i i oard members, officers, agents, employees,

to holdAuthority completely harmless to

and against any and all claims, demands, damages,

its, actlons proceedings, or judgments of every nature and

O amilo@er IHgatMhReM@ms&RNSingHAdtVof or

V RPLVVLRQV RU EUHDFK RI WKLV $JUHHPHQW DQG RU DQ\ ¢

pgingraarising from claims of wrongful conduct or omission by
not limited to, negligence, libel, slander, improper trade practice,

extent thatsuCh claims, demands, damages, liability, losses, payments, suits, actions,
proceedings, or judgments and costs incident thereto are caused by the negligence or
intentiona misconduct of any party seeking indemnification hereunder.

(k) Indemnification by Authority . Authority agrees to protect, defend, indemrffgonsor
including for purposes of this section its Board members, officers, agents, employees,
volunteers, and othg acting on its behalf, and to h&@gonsocompletely harmless to the
extent allowed by general law, from and against any and all claims, demands, damages,



https://www.lawinsider.com/clause/no-endorsement

o

(m)

(n)

(0)

liability, losses, payments, suits, actions, proceedings, or judgments of every nature and

descipWLRQ LQFOXGLQJ DWWRUQH\TV IHHV DQG RWKHU OLWLJIJDWLRQ H[SHQVH\
incidental toAuthorityfV DFWV RPLVVLRQV RU EUHDFK RI WKLV $JUHHPHQW DQG RU DQ\
arbitration, hearing, governmental inquiry or investigation or other proceedimpeoaced

by any third party alleging or arising from claims of wrongful conduct or omission by

Authority including, but not limited to, negligence, libel, slander, improper trade practice,

illegal competition, copyright infringement, trademark infringemkeense infringement,

breach of warranty, and unsafe, hazardous or defective product or service, except to the

extent that such claims, demands, damages, liability, es, payments, suits, actions,

proceedings, or judgments and costs incident theret by the negligence or

intentional misconduct of any party seeking indemnifj

Liability. Under no circumstances shall the P le to one another for any
consequential, special, indirect, incidental naggravated loss,

damage, cost, or expense of any kind.

Ownership. Sponsor acknowledges

agreements between the Parti§g
discharged except by written : duly eyfcuted by the duly authorized
representatives of Authority and $Or . agrees that no representations or

Non-Waiver. F32 g gforce any prowisiof this Agreement is not
iU RI WKDW SURYLVLRQ RU RI HLWKHU SDUW\TV ULJKW

or interpret the provisions of this Agreement #atties' rights
t of this Agreement of the performance hereundebsliadtituted
or maint24g@gd only @ any state or federal courts of Miller County, Arkansas. Sponsor shall
SD\ W s

service of an
or condition

orney to collect overdue payments or re@mfiny other term, covenant
et forth in this Agreement.

Choice of Law. This Agreement shall be deemed to have been made in and be construed
in accordance with the laws of the State of Arkansas.

Relationship of Parties.The relationship between Authority and Sponsor shall, always
and only, be that of Authority and Sponsor. Sponsor shall never at any time during the term




of this Agreement become the agent of Authority, and Authority shall not be responsible
for the acts pomissiors of Sponsor.

**remainder of page intentionally left blank**

IN WITNESS WHEREOF, th@arties have made and executed this Agreement on the ____ day of
, 20

NAMING RIGHTS AGREEMENT BETWEEN TEXAR IONAL AIRPORT
AUTHORITY

SPONSOR

Signature:

Title:

TEXARKANA REGION BORT AUTHOR

Signat Printed Name:

Title: Date:




Exhibit A
Rendering of Jim E. Yates Terminal







CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution to accept the proposed redistricting wards
(ADMIN) Acting City Manager/Finance Director TyRhonda Hender:

May 15, 2023

ITEM TYPE: Ordinance Resolution Other :
DEPARTMENT: Board of Directors

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Accept the proposed redistricting wards map.

EMERGENCY CLAUSE :

N/A

SUMMARY :

After the 2020 census, a substantial change in the population of mi
wards required the Board to redistrict the wards to make 1
substantially equal as possible.

A Redistricting Contract was signed with DataS¢altC., in January
2022. A workshop was held on August 25, 2022, one on Februa
2023,with additional requests made from Directors.

A workshop was held on May, 2023, with Valerie Love, DataScoui
LLC., Data and Special Projects Managersitewith a consensus of th
Board o the proposed redistricting map.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Board approval to accept the proposed redistricting map.
ACTION:

EXHIBITS: Resolution and map
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7DEOH RI &RQWHQWYV
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'DWH &UHDWHG



OLOOHU &RXQW\ 3DJH RI

SHGLVWULFWLQJ )LQDO 5HSRUW
7H[DUNDQD &LW\ &RXQFLO :DUGV

SHGLVWULFWLQJ 6XPPDU\

,Q DFFRUGDQFH ZLWK $UNDQVDYV 6WDWH /DZ 7THIDUNDQD &LW\ &R X
DGRSW WKH GLVWULFWYVY FRQWDLQHG LQ WKLY UHSRUW (DFK VHFWLRQ LQFOXG]
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$W WKH GLUHFWLRQ Rl WKH UHGLVWULFWLQJ DXWKRULW\ RI OLOOHU &RXQW\ Wk
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YLD 'DWD6FRXW 2QHODS 'DWH &UHDWHG



Py

OLOOHU &RXQW\ 3DJH

SHGLVWULFWLQJ )LQDO 5HSRUW
7H[DUNDQD &LW\ &RXQFLO :DUGV

YLD 'DWD6FRXW 2QHODS 'DWH &UHDWHG



Py

OLOOHU &RXQW\ 3DJH |

SHGLVWULFWLQJ )LQDO 5HSRUW
7H[DUNDQD &LW\ &RXQFLO :DUGV

YLD 'DWD6FRXW 2QHODS 'DWH &UHDWHG



Py

OLOOHU &RXQW\ 3DJH

SHGLVWULFWLQJ )LQDO 5HSRUW
7H[DUNDQD &LW\ &RXQFLO :DUGV

YLD 'DWD6FRXW 2QHODS 'DWH &UHDWHG



Py

OLOOHU &RXQW\ 3DJH

SHGLVWULFWLQJ )LQDO 5HSRUW
7H[DUNDQD &LW\ &RXQFLO :DUGV

+DZDLLDQ
&RUU 7RWDO 1IDWLYKBDFLILF
6SOLMORFN )DFLOHR ,' 3RSXODWLR® %ODFN$VLDQ $PHULFNVQDQGHWY SDQ@XOWLSWHHU
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

ITEM TYPE:
DEPARTMENT:

PREPARED BY:

Adopt an Ordinance authorizing the Board of Directors to amend Se:
17-4 of the City of Texarkana, Arkansa;ode of Ordinancesand
provide for certain new fees for the rental and use of Front Heetval
Plaza. (RRKS) Parks ad Recreatioirector Adam Dalby

The applicant requests an emergency clause. An emergency cl
requires a separate and distinct vote of the board amdalid only if
there is a twethirds vote of approval by the board. (Hdbk. Con
Amend 7)

May 15, 2023

Ordinance Resolution Other

Parks and Recreatiddepartment
Adam Dalby, Parks andecreation Director

REQUEST:

EMERGENCY CLAUSE:

Adopt an Ordinance authorizing the Board of Directors to amend Se:
17-4 of the City of Texarkana, Arkansag;ode of Ordinancesand
provide for certain new fees for the rental and use of Front estval
Plaza.

YES

SUMMARY :

Authorizingthe Board of Directors to amend Sectionr4laf theCity of
Texarkana, Arkansas;odeof Ordinancesand provide for certain ne\
fees for the rental and use of Front StreedtivalPlaza.

The following fees are proposed for use of Front StrestivalPlaza
and shall supersede any previously adopted fee for such:

Proposed Front StreetFestival Plaza Rental Rates

For Profit Not For Proft

Rates Rates
Security Deposit: (refundable) $500.00 $500.00
Cleaning Fee: (required) $500.00 $500.00
Daily Rentat All Areas $2,000.00 $1,500.00
Half Day Rental All Areas $1,200.00 $900.00
Daily Rental without Stage $1,000.00 $800.00
Half Day Rental without stage $750.00 $500.00
Daily Rental = 17 hourStarting at 6AM)
Half Day Rental = 6 hours




EXPENSE REQUIRED:

$0.00

AMOUNT BUDGETED: $0.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Acting City Manager and staff recommend boapgproval.
ACTION :

EXHIBITS:

OrdinanceandFee Schedule
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'+(5($6 LW LV QHFHVVDU\ WR DPHQG DQG DGRSW FHUW|
7H[DUNDQD $UNDQVDV IRU FHUWDLQ VHUYLFHV SURYLGH
RIIHUHG E\ WKH &LW\ DQG

‘+(5($6 6HFWLRRI WKWYHRIDUNDQD &RGEBR@ELQYDQFHYV
3 RGHBURYLGHV IRU FROOHFWLRQ RI IHHV IRU XVH RI SDU
%RDUG RI 'LUHFWRUV DQG

12: 7+(5()25( %( ,7 25'$,1H\ WKH %RDUG RI 'LUHFWRUV |
RI 7H[DUNDQD WKWNBONDRI 7H[DUNPQRGHURID QV®NVQDQFHYV
DPHQGHG DV IROORZV

BHFWLRQQ DFFRUGDQFH ZLRVKEREFMKIRROORZLQJ IHHV
DGRSWHG IRU WKH XVH RI WKH IROGRQLGU HYERXMOL HDG B Q)
IHH LI DSSOLFDEOH ZR@JHDFK RI WKH IROOR

Front Street Festival Plaza Rental Rates

For Profit Rates Not For Profit Rates

Security Deposit: (refundable) $500.00 $500.00
Cleaning Fee: (required) $500.00 $500.00
Daily Rentat All Areas $2,000.00 $1,500.00
Half Day Rental All Areas $1,200.00 $900.00
Daily Rental without Stage $1,000.00 $800.00
Half Day Rental without stage $750.00 $500.00

Daily Rental = 17 hours
Half Day Rental = 6 hours



6HFWLRQ@[FHSW DV VSHFLILFDOO\ DPHQGHG RU DGRSW
KHUHWRIRUH DGRSWHG DQG DSSURYHG E\ WKH %RDUG R
DSSOLFDEOH ODZ UHPDLQ XQPRGLILHG 7R WKH H[WHQW
GHWHUPLQHG\WR S SRQFMDEIDIH ODZ RU RWKHUZLVH XQHQIR
QRW DIIHFW DQ\ RWKHU SURYLVLRQV KHUHRI DQG WKH VDP}
DQG DIWHU WKH HIIHFWLYH GDWH Rl WKLV RUGLQDQFH

BHFWLRQ@KLYVY DFWLRQ EHLQS QHFHYYDWYL RRQURW KMHKH SXE
KHDOWK DQG VDIHW\ LQFOXGLQJ ZLWKRXW OLPLWDWLRQ
GHVFULEHG KHUHLQ WR VHW D EXGJHW IRU )< DQG D VI
WDNHQ RQ WKLV HPHUJHDARA\ RO BK\HU HDRU H PGHIWBEDUHG WR
RUGLQDQFH VKDOO EH LQ IXOO IRUFH DQG HIIHFW IURP DQ
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