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Regular Meeting of the Board Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, March 17, 2025 - 6:00 PM

Call to Order
Roll Call
Invocation given by Assistant Mayor Laney Harris

Pledge of Allegiance led by Finance Director Shena Washington

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

Approval of the minutes of the regular meeting March 3, 2025. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution approving the Texarkana Airport Executive Director to enter into an
agreement with Garver Engineering for design and procurement of a 1500-gal air rescue
firefighting truck. (AIRPORT) Executive Director Paul Mehrlich

3. Adopt a Resolution approving the Texarkana Airport Executive Director to amend the
Runway 4 FAA Grant 63, to add a reimbursable agreement with the Federal Aviation
Administration. (AIRPORT) Executive Director Paul Mehrlich

REGULAR

4. Adopt a Resolution Authorizing the City Manager to enter into a service contract with Winner
Circle 4 for Front Street Festival Plaza. (PWD) Interim Public Works Director Tracie Lee

5. Adopt an Ordinance to rezone the property located at 6304 East 9th Street from R-1 Rural

Residential to A-1 Limited Mixed Use Rural. (Ward 1) (PWD-Planning) City Planner Jamie
Finley

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)



6. Adopt an Ordinance to regulate the establishment and operation of short-term residential
rentals. (PWD-Planning) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: April 7, 2025

ADJOURN

2025 City Calendar

2025 Texarkana Home & Garden Show - Saturday - March 22nd
Texarkana Toga - Wednesday-Sunday - April 9th-13th - 12PM
Waggin' Wiener Run - Saturday - April 19th - 7AM

Gateway Farmers Market Tailgates & Tables - Saturday - April 26th

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting March 3, 2025. (CCD)
City Clerk Heather Soyars

AGENDA DATE: March 17, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, March 03, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny Jewell, and Ward 6 Director
Steve Smith.

ALSO: PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 3 Director Steven Hollibush.

Invocation given by Ward 1 Director Terry Roberts.

Pledge of Allegiance led by District Court Clerk Karen Reed.
CITIZEN COMMUNICATION

Pastor Chris Owens, 3614 Garland Avenue, invited the Board of Directors to attend a rally against
violence, located at the Rec. Center, March 15, 2025, starting at 10:00 AM.

Susan Smith, 1402 Spring Street, said she felt like Ward 2 had been downgraded in the past years
and wanted to know what improvements would be made.

Shelly Longino, 3708 Senator Street, asked the Board of Directors to please fix the streets in the
Historic District around her neighborhood.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Patrick R. Allen TAFD 15 Years
Rick Cockrell TAPD 15 Years
Tammy Cowdery TWU 25 Years

Angela Hogan Probation 30 Years



CONSENT
Director Brewer made the motion to adopt the Consent agenda, Seconded by Director Roberts.
The motion carried and the following items were approved:

2. Approval of the minutes of the rescheduled regular meeting February 18, 2025. (CCD) City
Clerk Heather Soyars

3. Resolution No. 2025-23 accepted the 2024 Public Facilities Board Annual Report. (FIN)
Finance Director Shena Washington

4. Resolution No. 2025-24 authorized the City Manager to enter into a contract with A. L. Franks
Engineering Inc., for the design and inspection of the Highway 245 twenty-four-inch (24”)
Water Transmission Main Project. (TWU) Executive Director Gary Smith

5. Resolution No. 2025-25 authorized the City Manager to enter into a contract with Spears
Engineering Company for the design of the Lakewood 500,000 Gallon Elevated Tank Project.
(TWU) Executive Director Gary Smith

6. Resolution No. 2025-26 authorized the City Manager to enter into Change Order No. 1 for
additional work required on the 12-inch Sewer Main Rehab E. Broad St. and E. 3rd St. Project.
(TWU) Executive Director Gary Smith

REGULAR

7. Resolution No. 2025-27 approved the renaming of the Texarkana Recreation Center to the
“Terry Lee Roger’s Recreation Center”. (ADMIN) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Smith, Seconded by
Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Brewer, Director Jewell, and Director
Smith.

Abstain: Assistant Mayor Harris.
The motion carried 5-1 and the Mayor declared the resolution adopted.

8. Ordinance No. 7-2025 rezoned the property located at 2402 Jefferson Avenue and 1305 E
24th Street from C-1 General Commercial to C-3 Open Display Commercial. (Ward 5) (PWD-
Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Smith.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Smith, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

9. Ordinance No. 8-2025 rezoned the property located at 5111 Jefferson Avenue from C-4
Crossroads Business Park to C-4 Crossroads Business Park Overlay Zone. (Ward 6) (PWD-
Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Roberts, Seconded by Assistant Mayor Harris.
Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Director Brewer wanted to thank Lisa Thompson of SWEPCO, for the extensive work the crew
did in his Ward cutting down trees.

Assistant Mayor Harris mentioned the Metropolitan Planning Organization (MPO) would have a
workshop at the end of March and asked other Board members to attend. He also asked the City
Manager when the issues with streets and other problems in his Ward would be fixed.



NEXT MEETING DATE: Monday, March 17, 2025

ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the meeting adjourned at 6:47 PM.

APPROVED on this 17" day of March 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Texarkana Airport Executive Director
to enter into an agreement with Garver Engineering for design and
procurement of a 1500-gal air rescue firefighting truck. (AIRPORT)
Executive Director Paul Mehrlich

AGENDA DATE: March 17, 2025

ITEM TYPE: Ordinancel.] ResolutionX Other[J:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Executive Director

REQUEST: Texarkana Airport Executive Director to enter into an agreement with
Garver Engineering for design and procurement of a 1500-gal air rescue
firefighting truck in the amount of $44,700.00. The amount was
approved in the Texarkana Regional Airport FY2025 capital budget.

EMERGENCY CLAUSE: N/A

SUMMARY:: Airport ARFF Truck Replacement

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED Approve

ACTION:

EXHIBITS:

Resolution and Work Order



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport needs to replace its 1500-gallon air
rescue firefighting truck; and

WHEREAS, the Texarkana Airport Executive Director requests that the
Texarkana, Arkansas Board of Directors authorize him to enter into an agreement with
Garver Engineering for the design and procurement of a replacement 1500-gallon air
rescue firefighting truck; and

WHEREAS, the cost of this project is $44,700, which was previously approved
and included in the FY2025 Capital Budget;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the Airport Executive Director is hereby authorized to enter
into an agreement with Garver Engineering for the purposes and in the amount set forth
above.

PASSED AND APPROVED this 17" day of March 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney
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This WORK ORDER (“Work Order”) is made by and between the Texarkana Regional Airport Authority
(hereinafter referred to as “Owner”) and Garver, LLC, (hereinafter referred to as “Garver” or “Engineer”)
in accordance with the provisions of the MASTER AGREEMENT FOR PROFESSIONAL SERVICES
executed on August 1, 2024 (the “Agreement”).

Under this Work Order, the Owner intends to procure a 1,500 Gallon Aircraft Rescue and Firefighting
(ARFF) Vehicle.

Garver will provide professional services related to these improvements as described herein. Terms
not defined herein shall have the meaning assigned to them in the Agreement.

SECTION 1 - SCOPE OF SERVICES
1.1 Garver shall provide the Services described in Appendix A.

1.2 In addition to those obligations set forth in the Agreement, Owner shall:

1.2.1 Give thorough consideration to all documents and other information presented by Garver
and informing Garver of all decisions within a reasonable time so as not to delay the
Services.

1.2.2 Make provision for the Personnel of Garver to enter public and private lands as required
for Garver to perform necessary preliminary surveys and other investigations required
under the applicable Work Order.

1.2.3 Pay all plan review and advertising costs in connection with the project.

1.2.4  Provide legal, accounting, and insurance counseling services necessary for the project
and such auditing services as Owner may require.

1.25 Furnish permits, permit fees, and approvals from all governmental authorities having
jurisdiction over the project and others as may be necessary for completion of the project.

SECTION 2 — PAYMENT

For the Services set forth above, Owner will pay Garver as follows:

WORK DESCRIPTION FEE AMOUNT FEE TYPE

Project Administration $11,800 LUMP SUM

Bid Package Development $13,200 LUMP SUM

Bidding Services $6,000 LUMP SUM

Fabrication Administration Services $13,700 LUMP SUM
TOTAL FEE $44,700.00

The lump sum amount to be paid under this Work Order is $44,700.

As directed by the Owner, some billable Services may have been performed by Garver prior to execution
of this Work Order. Payment for these Services will be made in accordance with the fee arrangement
established herein, as approved by the Owner.
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Additional Services (Extra Work). For services not described or included in Section 2, but requested by
the Owner in writing, the Owner will pay Garver as expressly set forth in the applicable Amendment.

SECTION 3 — APPENDICES

3.1 The following Appendices are attached to and made a part of this Work Order:

3.1.1 Appendix A - Scope of Services
3.1.2 Appendix B — Fee Spreadsheet

This Work Order may be executed in two (2) or more counterparts each of which shall be deemed an
original, but all of which together shall constitute one and the same instrument.

The effective date of this Work Order shall be the last date written below.

TEXARKANA REGIONAL AIRPORT
AUTHORITY

By:

Signature
Name:

Printed Name
Title:
Date:
Attest:

TXK ARFF Vehicle Procurement

GARVER, LLC
Signature

Blake Roberson

Name:
Printed Name
Title: Vice President
Date: February 13, 2025
(e
Attest: QW\
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APPENDIX A
SCOPE OF SERVICES

Generally, the Scope of Services includes the following professional services for procurement of one
Airport Rescue and Fire Fighting (ARFF) vehicle for the Texarkana Regional Airport-Webb Field.
Procurement is anticipated to include one (1) FAA compliant ARFF truck that would carry fluorine-free
firefighting agent and 1,500 gallons of water and provide Index A ARFF coverage.

Project Administration
Bid Package Development
o 90% Final Design
o 100% lIssued for Bid
Bidding Services
Fabrication Administration Services

1. PROJECT ADMINISTRATION

1.1.

1.2.

1.3.

1.4.

Garver will serve as the Owner’s representative for the project and furnish consultation and
advice to the Owner during the performance of this service. Garver will attend conferences
alone or with Owner’s representatives, local officials, state and federal agencies, and others
regarding the scope of the proposed project, its general design, functions, and impacts.

Garver will assist in development of an FAA grant application and reimbursement packets for
review, execution, and submittal to FAA by the Owner.

Garver will provide project management necessary for completion of the project including
contracting, resource management, internal design coordination, maintaining project files,
preparation of monthly invoicing and other miscellaneous tasks.

After acceptance of the vehicle, Garver will assist the Owner with grant closeout by providing
a final project report which will include all necessary documents required for FAA grant
closeout. Closeout documentation will be provided within 90 calendar days of receipt of all
documents from the Manufacturer and final payment to the Manufacturer.

2. BID PACKAGE DEVELOPMENT

2.1.

2.2.

General: Garver will prepare ARFF performance specifications, instructions to bidders, and
general provisions and special provisions, all based on guides furnished to Garver by the
Owner and FAA, or internally developed by Garver. Contract Documents (Specifications, and
Estimates) will be prepared for award of one (1) procurement contract. These specifications
shall conform to the standards of practice ordinarily used by members of Garver’s profession
practicing under similar conditions and shall be submitted to the FAA office from which
approval must be obtained.

Owner / Agency Coordination: Garver’s project manager and/or design team will coordinate
with the Owner to understand equipment needs, coordinate design decisions, site visits,
document procurement, or other design needs. Two coordination calls are anticipated prior
to the 90% design review.
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2.3. Quality Control Procedures

2.3.1 Garver will complete quality control reviews for each deliverable prior to any design
submission to Owner and/or FAA. Quality control reviews will be completed by qualified
project managers and/or project engineers who are experienced in the relevant
discipline and design elements under review.

2.4. Specifications and Contract Documents

2.4.1. Technical Specifications: Detailed specifications shall be developed using FAA "Guide
Specification for Aircraft Rescue and Fire Fighting (ARFF) Vehicles" AC 150/5220-10
(latest edition) or other appropriate standards approved for use by the FAA. Additional
supplementary specifications will be developed for project requirements not covered
by FAA or when state or local standards are approved by the FAA.

2.4.2. Procurement Contract Documents: Garver will develop procurement contract
documents. Final procurement contract documents will be submitted to the Owner for
final review and approval.

2.5. Engineer’s Opinion of Probable Cost: Garver will review previous cost data and market
conditions and complete an Engineer’s Opinion of Probable Cost .

2.6. Design Services Submission and Meeting Summary: The following design submittal phases
shall be included in the fee summary. A summary of each design phase and the associated
review meetings is included below.

2.6.1. 90% Final Design

2.6.1.1. Garver will develop 90% final specifications and submit these to the Owner
for review. It is anticipated that the Owner will review the design submission
within two weeks.

2.6.1.2. At the completion of the Owner review period, Garver will meet with the
Owner to review the 90% final specifications and to receive Owner
comments and direction.

2.6.2. 100% lIssued for Bid (IFB): Garver will develop 100% IFB plans and specifications
and submit these to the Owner for review. It is anticipated that the Owner will review
the IFB submission within two weeks.

3. BIDDING SERVICES

3.1. Bidding. Garver will assist the Owner in advertising for and obtaining bids or negotiating
proposals for one prime contract for procurement and services; and, Garver will maintain a
record of prospective bidders to whom Bidding Documents have been issued, attend a pre-
bid conference and receive and process deposits for Bidding Documents. The Owner will pay
advertising costs outside of this contract.

3.2. Garver will issue addenda as appropriate to interpret, clarify or expand the Bidding
Documents. Garver will consult with and advise the Owner as to the acceptability of
subcontractors, suppliers and other persons and organizations proposed by the prime
contractor(s) (herein called "Contractor(s)") for those portions of the work as to which such
acceptability is required by the Bidding Documents. Garver will consult with the Owner
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concerning the acceptability of substitute materials and equipment proposed by Contractor(s)
when substitution prior to the award of contracts is allowed by the Bidding Documents.

3.3. Garver will attend the bid opening, prepare a bid tabulation, and assist the Owner in evaluating
bids.

4. FABRICATION ADMINISTRATION SERVICES
During the fabrication phase of work, Garver will accomplish the tasks below.

4.1. Issued for Construction (IFC) Documents

4.1.1.Garver will compile bid addendums and any other necessary changes due to post-bid
project updates and/or funding changes into a final Issued for Construction (IFC) set of
specifications. Garver will assist the Owner in the execution of all contract documents
and furnish a sufficient number of executed documents for the Owner, Contractor, and
FAA.

4.2. Submittals

4.2.1.Garver will evaluate and respond to equipment and material submittals and shop
drawings. Corrections or comments made by Garver on the shop drawings during this
review will not relieve Manufacturer from compliance with requirements of the and
specifications. The check will be for review of general conformance with the design
concept of the project and general compliance with the information given in the contract
documents. The Manufacturer will be responsible for confirming and correlating all
guantities and dimensions, selecting fabrication processes and techniques of fabrication,
coordinating his work with that of all other trades, and performing his work in a safe and
satisfactory manner. Garver’s review shall not constitute approval of safety precautions
or constitute approval of fabrication means, methods, techniques, sequences,
procedures, or assembly of various components. When certification of performance
characteristics of materials, systems or equipment is required by the Contract
Documents, either directly or implied for a complete and workable system, Garver shall
be entitled to rely upon such submittal or implied certification to establish that the
materials, systems or equipment will meet the performance criteria required by the
Contract Documents.

4.3. Notice to Proceed & Prefabrication Meeting

4.3.1.Garver will issue a Notice to Proceed letter to the Contractor and attend prefabrication
meeting. Garver will provide meeting minutes for submission to all parties at the
conclusion of the meeting.

4.4, Owner Coordination

4.4.1.Garver will provide regular status checks with the Manufacturer and consult with and
advise the Owner during the fabrication period by phone and/or email.

4.5. RFls
4.5.1.Garver will issue instructions to the Contractor on behalf of the Owner and issue
necessary clarifications (respond to RFIs) regarding the procurement contract
documents.
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4.6. Progress Payments

4.6.1.Garver will review Manufacturer’s progress payment requests based on the contract
requirements, delivery and accepted contract items and will make a recommendation to
the Owner regarding payment. Garver's recommendation for payment shall not be a
representation that Garver has made exhaustive or continuous inspections to (1) check
the quality or exact quantities of the Work; (2) to review billings from Subcontractors and
material suppliers to substantiate the Contractor’s right to payment; or (3) to ascertain
how the Contractor has used money previously paid to the Contractor. Up to four
progress payments are anticipated.

4.7. Change Orders

4.7.1.When authorized by the Owner, Garver will prepare change orders or supplemental
agreements for changes in the work from that originally provided for in the procurement
contract documents. If redesign or substantial engineering or surveying is required in the
preparation of these change order documents, the Owner will pay Garver an additional
fee to be agreed upon by the Owner and Garver.

4.8. Delivery Inspection

4.8.1.Garver will participate in a vehicle delivery walkthrough with the Owner, prepare a punch
list, review final project closeout documents, and submit the final pay request.

5. PROJECT DELIVERABLES

5.1. The following deliverables will be submitted to the parties identified below. Unless otherwise
noted below, all deliverables shall be electronic.

90% Final Specifications to the Owner and FAA.

100% lIssued for Bid Specifications to the Owner and FAA.
IFC Specifications to the Owner, Manufacturer, and FAA.
Reviewed submittals to the Manufacturer.

Other electronic files as requested.

6. ADDITIONAL SERVICES

6.1. The following items are notincluded under this agreement but will be considered as additional
services to be added under Amendment if requested by the Owner.

e Engineering, architectural, or other professional services beyond those listed herein.
Redesign for the Owner’s convenience or due to changed conditions after previous
alternate direction and/or approval.

Environmental services included but not limited to AFFF testing or monitoring.

ARFF Station design or modification services.

Deliverables beyond those listed herein including Engineering Reports.

Change orders required for reasons outside of Garver’s control.

Acquisition of “Turnout” or “Bunker” gear.

Administrative services typical to FAA construction projects including payroll & DBE
compliance review.
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e Pre-delivery equipment inspection at the manufacturing facility
e Equipment testing or certification.

e Services after equipment acceptance not specifically identified such as warranty follow-up

and operations support..

7. SCHEDULE

7.1. Garver shall begin work under this Agreement upon execution of this Agreement and shall

complete the work within a mutually agreeable schedule with the Owner.
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APPENDIX B

TEXARKANA REGIONAL AIRPORT AUTHORITY

ARFF VEHICLE ACQUISITION

FEE SUMMARY

Title | Service Estimated Fees
Project Administration $ 11,800.00
Bid Package Development $ 13,200.00
Bidding Services $ 6,000.00
Subtotal for Title | Service $ 31,000.00
Title Il Service Estimated Fees
Fabrication Administration Services $ 13,700.00
Subtotal for Title Il Service $ 13,700.00

Total All Services $ 44,700.00



APPENDIX B

TEXARKANA REGIONAL AIRPORT AUTHORITY

ARFF VEHICLE ACQUISITION

PROJECT ADMINISTRATION

WORK TASK DESCRIPTION E-6 E-4 E-3 E-1 AM-2
hr hr hr hr hr
. Project Administration

Project Scoping 1 1 1

Contract Preparation 1 2 2

Coordination with Client 2

Prepare for Kickoff Meeting 2

Project Kickoff Meeting (1 person on-site, 1 person virtual) 5 2

Grant Application and Reimbursement Packets 4 8

Grant Closeout 8 6

Project Management 12

Subtotal - Project Administration 2 34 7 0 14

Hours 2 34 7 0 14

SUBTOTAL - SALARIES: $11,548.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $0.00

Postage/Freight/Courier $0.00

Office Supplies/Equipment $39.00

Travel Costs $213.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $252.00

SUBTOTAL: $11,800.00

TOTAL FEE: $11,800.00




APPENDIX B

TEXARKANA REGIONAL AIRPORT AUTHORITY
ARFF VEHICLE ACQUISITION

BID PACKAGE DEVELOPMENT

WORK TASK DESCRIPTION E-6 E-4 E-3 E-1 AM-2
hr hr hr hr hr
. Bid Packet Development

Equipment Design Coordination 4 4

Quality Control Procedures 2 2 4

Manufacturer Coordination & Outreach 1 8

Procurement Document Development 2 8 12

Engineer's Opinion of Probable Cost 1 2

Incorporate Internal QC Review Comments 1 2

90% Deliverable Submittal 1 2

90% Review Client Meeting Preparation and Attendance 5 2

Incorporate Final (Owner/FAA/State) Review Comments 1 2 2

IFB Deliverable Submittal 1 2

Subtotal - Bid Packet Development 2 10 25 34 0

Hours 2 10 25 34 0

SUBTOTAL - SALARIES: $13,152.00

DIRECT NON-LABOR EXPENSES

Office Supplies/Equipment $48.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $48.00
SUBTOTAL: $13,200.00

TOTAL FEE: $13,200.00




APPENDIX B

TEXARKANA REGIONAL AIRPORT AUTHORITY
ARFF VEHICLE ACQUISITION

BIDDING SERVICES

WORK TASK DESCRIPTION E-6 E-4 E-3 E-1 AM-2
hr hr hr hr hr
. Civil Engineering

Upload Bid Documents to Plan Room 2

Dispense Plans and Specs to Prospective Bidders 2

Review and Respond to Request for Information (RFI) 2 4

Draft and Distribute Addendums 2 4

Prepare for Pre-Bid Meeting 2

Attend Pre-Bid Meeting (2 people, virtual) 1 1

Bid Opening (1 people, on-site) 5

Prepare Bid Tabulation 1 2

Evaluate Bids and Prepare Recommendation of Award 1 1 2

Subtotal - Civil Engineering 0 7 9 14 2

Hours 0 7 9 14 2

SUBTOTAL - SALARIES: $5,753.00

DIRECT NON-LABOR EXPENSES

Office Supplies/Equipment $30.00
Travel Costs $217.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $247.00
SUBTOTAL: $6,000.00

TOTAL FEE: $6,000.00




APPENDIX B

TEXARKANA REGIONAL AIRPORT AUTHORITY
ARFF VEHICLE ACQUISITION

FABRICATION ADMINISTRATION SERVICES

WORK TASK DESCRIPTION E-6 E-4 E-3 E-1 AM-2

hr hr hr hr hr

Fabrication Administration

Prepare Contract Documents 1 1 4

Prepare and Distribute Notice To Proceed 1

Prepare for Preconstruction Meeting 2

Attend Preconstruction Meeting (2 people, virtual) 1 1

Prepare and Distribute Preconstruction meeting minutes 1

Progress Update Coordination 4

Review Manufacturer Pay Application (4 applications) 4 8

Develop Submittal Log 4

Review Vehicle Submittals/O&M Manuals 2 4

Coordinate On-Site Manufacturer Training 2

Develop Delivery Inspection Checklist 2

Prepare Change Orders 1 1 2

Response to Contractor and RPR Inquiries 2 4

Delivery Inspection 10

Punchlist Coordination 1 4

Subtotal - Fabrication Administration 0 14 21 32 0

Hours 0 14 21 32 0

SUBTOTAL - SALARIES: $13,343.00

DIRECT NON-LABOR EXPENSES

Office Supplies/Equipment $57.00
Travel Costs $ 300.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $357.00
SUBTOTAL: $13,700.00

TOTAL FEE: $13,700.00




TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 022725D
A RESOLUTION APPROVING WORK ORDER WITH GARVER ENGINEERING
FOR DESIGN AND PROCUREMENT OF 1500-GAL ARFF TRUCK IN THE
AMOUNT OF $44,700
WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, the 1500-Gal Air Rescue Fire Fighting Truck is 15 years old; and,

WHEREAS, the Federal Aviation Administration has determined the AFFF contained
a carcinogenic chemical called PFAS and recommended airports develop a plan to transition
from AFFF to F3; and,

WHEREAS, the Federal Aviation Administration determined that vehicles are still
considered contaminated after cleaning; and,

WHEREAS, the Texarkana Regional Airport put replacing the 1500-Gal Air Rescue
Fire Truck on the approved 5-year capital improvement plan; and,

WHEREAS, the Texarkana Regional Airport will utilize Bi-partisan Infrastructure
Law funds with local match to procure the vehicle; and,

WHEREAS, Garver Engineering has provided a Work Order in the amount of $44,700
for the design and procurement of a replacement 1500-Gal Air Rescue Fire Fighting Truck,

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director signing the work order with Garver Engineering in the amount of $44,700 for the
design and procurement of a replacement 1500-Gal Air Rescue Fire Fighting Truck.

/‘“,

Ferdinand P Mehrlich ITI, Director Airpgtt Authority Chair




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Texarkana Airport Executive Director
to amend the Runway 4 FAA Grant 63, to add a reimbursable agreement
with the Federal Aviation Administration. (AIRPORT) Executive
Director Paul Mehrlich

AGENDA DATE: March 17, 2025

ITEM TYPE: Ordinancel.] ResolutionX Other[J:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Executive Director

REQUEST: Texarkana Airport Executive Director is wanting to amend the FAA
grant 63 to add a reimbursable agreement with the Federal Aviation
Administration in the amount of $84,445.12, with no local matching
funds.

EMERGENCY CLAUSE: N/A

SUMMARY:: Runway 4 FAA Reimbursable Agreement

EXPENSE REQUIRED:  $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution and Sponsor Draft



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport Executive Director is requesting
approval from the Texarkana, Arkansas Board of Directors to amend the Runway 4 FAA
Grant 63 to add a reimbursable agreement with the Federal Aviation Administration (FAA);
and

WHEREAS, the requested reimbursement agreement is required by the FAA in
order to review engineering designs that affect FAA owned equipment and the FAA will
provide an amendment to Grant 63 to cover the additional cost; and

WHEREAS, the reimbursable agreement in the amount of $84,445.12 requires no
local matching funds;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the Airport Executive Director is hereby authorized to amend
the Runway 4 FAA Grant 63 for the purposes and in the amount set forth above.

PASSED AND APPROVED this 17 day of March 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Agreement Number
AJW-FN-CSA-24-SW-006021

NON-FEDERAL REIMBURSABLE AGREEMENT
BETWEEN

DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AND

TEXARKANA AIRPORT AUTHORITY
TEXARKANA REGIONAL AIRPORT-WEBB FIELD
TEXARKANA, ARKANSAS

WHEREAS, the Federal Aviation Administration (FAA) can furnish directly or by
contract, material, supplies, equipment, and services which the Texarkana Airport

Authority (Sponsor) requires, has funds available for, and has determined should be
obtained from the FAA;

WHEREAS, it has been determined that competition with the private sector for
provision of such material, supplies, equipment, and services is minimal; the proposed
activity will advance the FAA’s mission; and the FAA has a unique capability that will
be of benefit to the Sponsor while helping to advance the FAA’s mission;

NOW THEREFORE, the FAA and the Sponsor mutually agree as follows:
ARTICLE 1. Parties

The Parties to this Agreement are the FAA and the Texarkana Airport Authority.
ARTICLE 2. Type of Agreement

This Agreement is an "other transaction" authorized under 49 U.S.C. § 106(1)(6). It is not
intended to be, nor will it be construed as, a partnership, corporation, joint venture or
other business organization.

ARTICLE 3. Scope

A. The purpose of this Agreement between the FAA and the Sponsor is to is to identify
the scope of effort the Parties mutually agree will be required for FAA support of the
Sponsor’s project to extend Runway 4-22 at Texarkana Regional Airport (TXK).
The extension of Runway 4-22 will require the relocation of components of FAA
Navigational Aids (NAVAIDs) and cables and infrastructure supporting those
systems.

This Agreement provides funding for the FAA to perform site visits, design and
engineering reviews impacting FAA NAVAIDs including, but not limited to the
Runway 22 Localizer, Runway 22 Glideslope, Runway 4 Visual Approach Slope
Indicators (VASI) and the Runway 22 Distance Measuring Equipment (DME). The
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FAA and the Sponsor will enter into either an amendment of this agreement or a new
agreement to cover the implementation of the project plans developed under this
agreement.

FAA Engineering Services involvement in this project is to support the Sponsor’s
initiative. However, FAA Engineering Services’ primary purpose is to protect
and ensure continuity of operations of the National Airspace System (NAS). This
effort may be affected by government shutdowns, pandemics, natural disasters or
other items outside of FAA control.

FAA engineer and technician onsite support will be coordinated in advance and
scheduled in accordance with FAA travel restrictions. No construction work shall be
performed involving FAA facilities, systems, and equipment during FAA
maintenance moratorium periods, which will be provided by FAA. Waivers will not
be approved during a FAA moratorium.

The amounts necessary for the FAA to support this project are set forth in Article 7,
Estimated Cost. Therefore, this Agreement is titled:

Relocation of FAA NAVAIDS Facilities, Equipment and Cables in Support of the
Extension of Runway 4-22 at Texarkana Regional Airport, Texarkana, Arkansas

B. The FAA will perform the following activities:

1. The FAA will perform Preliminary Design planning activities. This includes
technical consultation, site visits, feasibility assessments, Spectrum analysis,
project planning, scope definition, development of cost estimate(s), and travel in
support of the reimbursable agreement program management.

2. Provide to the Sponsor any requirements and/or recommendations related to FAA
facilities impacted by the Sponsor’s project.

3. Provide all technical assistance necessary to ensure that the Sponsor’s project
meets FAA rules, regulations, orders, requirements, and standards.

4. Provide the design layout for new facilities to include footprint for relocated or
new equipment, grounding plates, cable trays, lighting fixtures, and power
raceways.

5. Provide all FAA standard drawings, specifications, and directives for use by the
Sponsor in execution of the project.

6. Meet with the Sponsor as required to coordinate and discuss project planning and
engineering.

7. Coordinate with the Sponsor in order to ensure that National Environmental
Policy Act (NEPA) documentation for the project incorporates associated FAA
actions. Also ensure NEPA documentation meets FAA requirements and
approvals.

8. Complete HazMat surveys for all applicable FAA facilities on the Airport and
provide information to the Airport Sponsor for use in preparing plans for
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removal of the FAA facilities and reuse of the airport property. This work will
be conducted prior to demolition of the applicable FAA facilities.

Complete environmental due diligence documentation for FAA F&E facilities
associated with this project.

Perform engineering design reviews of the Sponsor’s plans and specifications
in support of the Sponsor’s construction project that affects FAA systems or
equipment.

The FAA will provide comments to the 50%, 90% and 100% design plans and
specifications packages. The Sponsor’s design plans and specifications are not
final until the FAA has notified the Sponsor that all the FAA’s comments,
suggestions, and/or requirements have been incorporated into the design plans
and specifications.

a. 50% and 100% design review comments will be provided within 21
calendar days of receipt of design plans and specifications package.

b. 90% design plans and specifications comments will be provided within 60
calendar days of receipt of design plans and specifications package.

Provide access to impacted FAA facilities.

The FAA will provide the following NAVAIDS equipment in support of the
project:

a. Localizer for Runway 22, including antenna array and associated electronic
equipment

b. Glideslope for Runway 22, including tower, antenna and associated electronic
equipment

c. Precision Approach Path Indicator (PAPI) to replace Runway 4 VASI

With funds provided by the Sponsor in an amendment to this agreement or a

subsequent reimbursable agreement, the FAA will obtain a shelter for the Runway
22 Glideslope with associated electronics equipment installed.

C. The Sponsor will perform the following activities:

1.

Provide funding sufficient to cover costs associated with the applicable
phase of this agreement no later than 30 calendar days prior to
commencement or sufficient lead time to support contracting activities,
whichever is greater.

Provide a full set of plans, including scaled electronic drawings, showing
the proposed work.

Provide a full schedule for the work to be accomplished, including
construction activities related to FAA facilities and equipment.

Incorporate requirements and recommendations made by the FAA into the
Plans and Specifications impacting FAA-owned systems.

Provide survey information and/or documentation to verify the clearance of
critical areas and obstruction surfaces relating to FAA facilities. Airspace cases
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can be submitted online via https://oeaaa.faa.gov.

6. The Sponsor is responsible to provide funding for a fully outfitted shelter
for the Runway 22 Glideslope.

7. The Sponsor is responsible for design, engineering and construction of the
affected NAVAIDS facilities and infrastructure.

8. The Sponsor is responsible for relocating the existing RWY 22 Localizer
shelter and the DME located within

9. Provide the FAA with access to the project site, including any airport-
specific security briefs or driving requirements, for the purposes of site
surveys, construction inspection, and other activities.

10. Support Engineering Services availability by not seeking engineering design
review support before this Agreement is funded. Should the Sponsor decide
to accelerate the schedule ahead of agreed upon dates, Technical Operations
technicians and engineers may not be available to support. Thus, this
Agreement would have to be canceled or amended if Tech Ops staff is
available to support an accelerated timeline.

11. Perform all appropriate surveys and engineering design for the Sponsor’s
project impacting FAA facilities, equipment, and infrastructure.

12. Develop the design plans and specifications for the construction of the
Sponsor’s project and required space for FAA equipment, with FAA’s
participation and approval. The Sponsor shall coordinate any interruptions or
changes that may have an impact to FAA facilities, systems, and equipment
necessitated by the Sponsor’s project. Scope of work includes but is not
limited to: siting of the facilities; all plot site preparation work (e.g., siting,
trenching, grading, filing, foundations, power) in establishing new facilities,
shelters and supporting infrastructure.

10. Provide the FAA copies of the proposed grading plan showing the contours and
site- grading profile information and all critical areas for navigation, surveillance
and weather systems, such as ILS signal-forming areas, for use during facility
siting evaluation. Once facilities have been sighted in accordance FAA siting
criteria, specifications, the sponsor will provide finished grading plans (including
the latitude/longitude coordinates of centerline points and elevations to within 3
inches of final grade) 18 months prior to the expected return to service of final
locations.

11. Provide FAA an initial engineering package (50% or greater) no later than 180
days prior to construction. Provide an intermediate engineering package (90%
or greater) no later than 150 days prior to construction that has resolved all of
the comments and issues identified in the 50% review. Provide a final
engineering package (100%) no later than 90 days prior to construction that has
resolved all of the comments and issues identified in the 90% review. The
Sponsor’s design plans and specifications are not final until the FAA has
notified the Sponsor that all of the FAA’s comments, suggestions, and/or
requirements have been incorporated into the design plans and specifications.
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No work may begin that affects FAA facilities until the design plans and
specifications have received final approval from the FAA.

12. Coordinate the Sponsor’s schedule and construction sequencing plan with the
FAA NAVAIDS Engineering Center before finalizing the plan to ensure that
the Sponsor and FAA are in agreement on the critical path, schedule, and
milestones. This should be done during the project design phase, before
construction contract award. In addition, provide a copy of the Sponsor’s
schedule within 30 calendar days of the effective date of this Agreement, and
updated monthly (or as soon as changes occur), including the following tasks:

a. Construction bid
b. Construction award

c. Construction start

d. Construction complete

e. Overall construction sequencing schedule, to include FAA facilities

13. Provide to the FAA in hard-copy format four (4) sets of 11 x 177, (Y% size),
and four (4) full American National Standards Institute (ANSI) size “D” and
one (1) electronic copy using AutoCAD of the complete and finalized Plans
and Specifications for the FAA’s coordination and review at the agreed-upon
design phases. Within 21 calendar days of receipt of the FAA’s comments, or
within such other period as the parties may agree, the Sponsor will provide to
the FAA below Engineering Center(s), a written response to each of the FAA’s
comments, suggestions, and requirements. The 100% Plans and Specifications
are not final until the Article 4. Technical Engineering Center POC(s) has
notified the Sponsor that all of the FAA’s comments, suggestions, and
requirements have been incorporated into the Plans and Specifications.

14. Provide to the FAA final project plans and specifications that incorporates the
FAA’s comments from the 100% engineering review no later than 21 calendar
days after FAA approval of the 100% drawings. The complete/finalized
project drawings and plans and specifications shall be sent to the Engineering
Services address listed in this section.

15. Complete the contract, construction bid, and award process for the construction
phase of the project using approved FAA plans and specifications for FAA
impacted facilities. The project’s scope of work will include but not be limited
to all plot site preparation work (e.g., trenching, grading, filling, foundations,
demolition) and the installation of all necessary equipment and associated
infrastructure. Sponsor will not bid the portion of work that includes the FAA
equipment and cabling until the FAA has agreed that all of the drawings and
specifications are final.
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16. No construction associated with this project that affect FAA facilities or
equipment may begin prior to receipt of the foregoing FAA design approval.
Furthermore, the Sponsor shall advise the FAA immediately of any proposed
changes to the “approved” design plans and specifications before and during
the projects construction. Before starting any construction, provide four (4) full
size sets of the construction package to FAA Engineering Services:

FAA NAVAIDS Engineering Center, AJW-2C14C
ATTN: Richard Bellows, Center Manager

10101 Hillwood Parkway, Fort Worth, TX 76177
Phone: (817) 222-4085

Email: richard.bellows@faa.gov

17. Provide any information on hazardous materials or other environmental
conditions that may impact the FAA relocated facilities. This information
includes, but is not limited to, previous and current studies/reports conducted
on known or suspected areas of environmental contamination located on or
adjacent to airport property. The Sponsor agrees to remediate, at its sole cost,
all hazardous substance contamination found to impact the proposed FAA
facility sites prior to construction and modification to the land rights MOA. In
the event that contaminants are discovered on future FAA equipment areas
during the course of the FAA's environmental due diligence documentation
process, the FAA will require that those areas be remediated. Should this occur,
the FAA would coordinate further details with the Sponsor.

19. Complete the NEPA documentation, according to FAA Order 1050.1(series) and
coordinate with the FAA for comments/guidance to ensure FAA facilities are
included.

20. Submit FAA Form 6000-26 Airport Sponsor Strategic Event Submission Form
(Outage Request Form) no-less-than 45 calendar days prior to the start of
construction that will impact NAS facilities, result in a full or partial runway
closure, or result in a significant taxiway closure. This form is available at
https://oeaaa.faa.gov under the Forms section on the left pane. This form may
also be used to notify the FAA of any changes to the project schedule.

21. Provide a copy of the submitted FAA Form 6000-26 to the Article 4. Technical
POC(s).

22. Sponsor shall work with the FAA Airports Region/District Office and submit
non-rulemaking airport (NRA) or non-rulemaking (NR) airspace cases for
temporary and permanent locations of all buildings and equipment to be placed on
the airfield as well as required Airspace cases showing information regarding
construction vehicles and equipment during each phase of the project to include
all trenching operation locations, truck routes, contractor staging areas, cranes,
etc. Sponsor shall respond to all NR/NRA case reviewer questions and comply
with all reviewer comments. A “determination letter” must be received and
reviewed by the FAA ADO before any construction can begin. Airspace cases
can be submitted online via https://oeaaa.faa.gov.
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23. The Sponsor will be responsible for design and construction of required
infrastructure in support of the NAVAIDS provided by the FAA (paragraphs B.
15 and 16 above).

D. This agreement is in whole or in part funded with funding from an AIP grant [X] Yes
[ ] No. If Yes, the grant date is:  TBD and the grant number is:
TBD . If the grant information is not available at the time of
agreement execution, the Sponsor will provide the grant information to the FAA
when it becomes available.

ARTICLE 4. Points of Contact

A. FAA:

1. The FAA, Air Traffic Organization, Central Service Area, Planning and
Requirements Group, NAS Planning Team, will provide administrative oversight
of this Agreement. David Hafer is the Lead Planner and liaison with the Sponsor
and can be reached at (817) 222-4875 or via email at david.w.hafer@faa.gov.
This liaison is not authorized to make any commitment, otherwise obligate the
FAA, or authorize any changes that affect the estimated cost, period of
performance, or other terms and conditions of this Agreement.

2. The FAA NAVAIDS Engineering Center, Fort Worth, Texas, will perform the
scope of work included in this Agreement. Richard Bellows is the NAVAIDS
Engineering Manager and liaison with the Sponsor and can be reached at (817)
222-4085 or via email at richard.bellows@faa.gov. This liaison is not authorized
to make any commitment, or otherwise obligate the FAA, or authorize any
changes which affect the estimated cost, period of performance, or other terms
and conditions of this Agreement.

3. The execution, amendment, and administration of this Agreement must be
authorized and accomplished by the FAA’s Contracting Officer, Bradley K.
Logan who can be reached at (817) 222-4395 or via email at
Brad.Logan@faa.gov.

B. Sponsor:

Texarkana Regional Airport
Attn: Ferdinand Paul Mehrlich III
Executive Director of Aviation
2600 TXK Blvd.

Texarkana, Arkansas 71854
Telephone: (870) 774-2171
Email: Director@TXKAirport.com
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ARTICLE 5. Non-Interference with Operations

The Sponsor understands and hereby agrees that any relocation, replacement, or
modification of any existing or future FAA facility, system, and/or equipment covered by
this Agreement during its term or any renewal thereof made necessary by Sponsor
improvements, changes, or other actions which in the FAA’s opinion interfere with the
technical and/or operations characteristics of an FAA facility, system, and/or piece of
equipment will be at the expense of the Sponsor, except when such improvements or
changes are made at the written request of the FAA. In the event such relocations,
replacements, or modifications are necessitated due to causes not attributable to either the
Sponsor or the FAA, the parties will determine funding responsibility.

ARTICLE 6. Property Transfer

A. To the extent that the Sponsor provides any material associated with the Project, and
to the extent that performance of the requirements of this Project results in the
creation of assets constructed, emplaced, or installed by the Sponsor, all such material
(buildings, equipment, systems, components, cable enclosures, etc.) and assets will be
transferred to and become the property of the FAA upon project completion. For
purposes of this Article 6, "project completion" means that FAA has inspected the
specific equipment or construction and has accepted it as substantially complete and
ready for use. The creation of an additional agreement will not be required unless
such other agreement is required by the laws of the state in which the subject property
is located. The Sponsor and FAA acknowledge by execution of this agreement the
FAA will accept the fundamental responsibilities of ownership by assuming all
operations and maintenance requirements for all property transferred to the
FAA. The transfer of asset(s) will occur on the date the asset(s) is placed in
service. It has been determined the subject transfer(s) to FAA is in the best interest of
both the Sponsor and FAA.

B. In order to ensure that the assets and materials subject to this Article remain fully
accounted-for and operational, the Sponsor will provide the FAA any additional
documents and publications that will enhance the FAA’s ability to manage, maintain
and track the assets being transferred. Examples may include, but are not limited to,
operator manuals, maintenance publications, warranties, inspection reports, etc.
These documents will be considered required hand-off items upon Project
completion.
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The estimated FAA costs associated with this Agreement are as follows:

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST
Labor

Engineering Support $33,442.40
Environmental Support $13,346.00
Labor Subtotal $46,788.40
Labor Overhead $9,301.53
Total Labor $56,089.93

Non-Labor
Engineering Travel $5,000.00
Environmental Travel $1,254.80
Environmental HAZMAT Surveys and Testing $20,000.00
Non-Labor Subtotal $26,254.80
Non-Labor Overhead $2,100.38
Total Non-Labor $28,355.18
TOTAL ESTIMATED COST $84,445.12

ARTICLE 8. Period of Agreement and Effective Date

The effective date of this Agreement is the date of the last signature. This Agreement is
considered complete when the final invoice is provided to the Sponsor and a refund is
sent or payment is received as provided for in Article 9 of this Agreement. This
Agreement will not extend more than five years beyond its effective date.

ARTICLE 9. Reimbursement and Accounting Arrangements

A. The Sponsor agrees to prepay the entire estimated cost of the Agreement. The
Sponsor will send a copy of the executed Agreement and submit full advance
payment in the amount stated in Article 7 to the Reimbursable Receipts Team listed
in Section C of this Article. The advance payment will be held as a non-interest
bearing deposit. Such advance payment by the Sponsor must be received before the
FAA incurs any obligation to implement this Agreement. Upon completion of this
Agreement, the final costs will be netted against the advance payment and, as
appropriate, a refund or final bill will be sent to the sponsor, except as described in
section D of this Article. Per U.S. Treasury guidelines, refunds under $1.00 will not
be processed. Additionally, FAA will not bill the sponsor for amounts less than
$1.00.

B. The Sponsor certifies that arrangements for sufficient funding have been made to
cover the estimated costs of the Agreement.
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C. The Reimbursable Receipts team is identified by the FAA as the billing office for this
Agreement. The preferred method of payment for this agreement is via Pay.Gov. The
sponsor can use a check or credit card to provide funding in this manner and receipt-
processing time is typically within 3 working days. Alternatively, the sponsor can
mail the payment to the address shown below. When submitting funding by mail, the
Sponsor must include a copy of the executed Agreement and the full advance
payment. All payments mailed to the FAA must include the Agreement number,
Agreement name, Sponsor name, and project location. Payments submitted by mail
are subject to receipt-processing delay of up to 10 working days.

FAA payment remittance address using USPS is:

DOT/FAA/ESC

P.O. Box 25770
AMK-322 — MPB 328
Oklahoma City, OK 73125

FAA payment remittance address using Fed Ex (overnight) is:

DOT/FAA/ESC

AMK-322 — MPB328

6500 S. MacArthur Blvd.
Oklahoma City, OK 73125

The Sponsor hereby identifies the office to which the FAA will render bills for the
project costs incurred as:

Texarkana Regional Airport
Attn: Ferdinand Paul Mehrlich III
Executive Director of Aviation
2600 TXK Blvd.

Texarkana, Arkansas 71854
Telephone: (870) 774-2171
Email: Director@TXKAirport.com

D. The FAA will accept payments under this Article from only one of two sources:
either (1) the Sponsor or (2) a Third Party on behalf of the Sponsor, and the same
source must make all required payments. If a Third Party makes the payments, then
any refund due from FAA upon completion of the Agreement will be returned to that
Third Party.

E. The FAA will provide the Sponsor a quarterly Statement of Account of costs incurred
against the advance payment.

F. The cost estimates contained in Article 7 are expected to be the maximum costs
associated with this Agreement, but may be amended to recover the FAA’s actual
costs. If during the course of this Agreement actual costs are expected to exceed the
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estimated costs, the FAA will notify the Sponsor immediately. The FAA will also
provide the Sponsor an amendment to the Agreement which includes the FAA’s
additional costs. The Sponsor agrees to prepay the entire estimated cost of the
amendment. The Sponsor will send a copy of the executed amendment to the
Agreement to the Reimbursable Receipts Team with the additional advance payment.
Work identified in the amendment cannot start until receipt of the additional advance
payment. In addition, in the event that a contractor performing work pursuant to the
scope of this Agreement brings a claim against the FAA and the FAA incurs
additional costs as a result of the claim, the Sponsor agrees to reimburse the FAA for
the additional costs incurred whether or not a final bill or a refund has been sent.

ARTICLE 10. Changes and Amendments

Changes and/or amendments to this Agreement will be formalized by a written
amendment that will outline in detail the exact nature of the change. Any amendment to
this Agreement will be executed in writing and signed by the authorized representative of
each party. The parties signing this Agreement and any subsequent amendment(s)
represent that each has the authority to execute the same on behalf of their respective
organizations. No oral statement by any person will be interpreted as amending or
otherwise affecting the terms of the Agreement. Any party to this Agreement may
request that it be amended, whereupon the parties will consult to consider such
amendments.

ARTICLE 11. Termination

In addition to any other termination rights provided by this Agreement, either party may
terminate this Agreement at any time prior to its expiration date, with or without cause,
and without incurring any liability or obligation to the terminated party other than
payment of amounts due and owing and performance of obligations accrued, in each case
on or prior to the termination date, by giving the other party at least thirty (30) days prior
written notice of termination. Payment of amounts due and owing may include all costs
reimbursable under this Agreement, not previously paid, for the performance of this
Agreement before the effective date of the termination; the total cost of terminating and
settling contracts entered into by the FAA for the purpose of this Agreement; and any
other costs necessary to terminate this Agreement. Upon receipt of a notice of
termination, the receiving party will take immediate steps to stop the accrual of any
additional obligations which might require payment. All funds due after termination will
be netted against the advance payment and, as appropriate, a refund or bill will be issued.
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ARTICLE 12. Order of Precedence

If attachments are included in this Agreement and in the event of any inconsistency
between the attachments and the terms of this Agreement, the inconsistency will be
resolved by giving preference in the following order:

A. This Agreement
B. The attachments

ARTICLE 13. Legal Authority

This Agreement is entered into under one or more of the following authorities: 49 U.S.C.
§ 106(1), 31 U.S. Code 6505 Intergovernmental Cooperation Act. Nothing in this
Agreement will be construed as incorporating by reference or implication any provision
of Federal acquisition law or regulation.

ARTICLE 14. Disputes

Where possible, disputes will be resolved by informal discussion between the parties. In
the event the parties are unable to resolve any dispute through good faith negotiations, the
dispute will be resolved by alternative dispute resolution using a method to be agreed
upon by the parties. The outcome of the alternative dispute resolution will be final unless
it is timely appealed to the Administrator, whose decision is not subject to further
administrative review and, to the extent permitted by law, is final and binding (see 49
U.S.C. § 46110).

ARTICLE 15. Warranties

The FAA makes no express or implied warranties as to any matter arising under this
Agreement, or as to the ownership, merchantability, or fitness for a particular purpose of
any property, including any equipment, device, or software that may be provided under
this Agreement.

ARTICLE 16. Insurance

The Sponsor will arrange by insurance or otherwise for the full protection of itself from
and against all liability to third parties arising out of, or related to, its performance of this
Agreement. The FAA assumes no liability under this Agreement for any losses arising
out of any action or inaction by the Sponsor, its employees, or contractors, or any third
party acting on its behalf.

ARTICLE 17. Limitation of Liability
To the extent permitted by law, the Sponsor agrees to indemnify and hold harmless the

FAA, its officers, agents and employees from all causes of action, suits or claims arising
out of the work performed under this Agreement. However, to the extent that such claim
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is determined to have arisen from the act or omission by an officer, agent, or employee of
the FAA acting within the scope of his or her employment, this hold harmless obligation
will not apply and the provisions of the Federal Tort Claims Act, 28 U.S.C. § 2671, et
seq., will control. The FAA assumes no liability for any losses arising out of any action
or inaction by the Sponsor, its employees, or contractors, or any third party acting on its
behalf. In no event will the FAA be liable for claims for consequential, punitive, special
and incidental damages, claims for lost profits, or other indirect damages.

ARTICLE 18. Civil Rights Act

The Sponsor will comply with Title VI of the Civil Rights Act of 1964 relating to
nondiscrimination in federally assisted programs.

ARTICLE 19. Protection of Information

The parties agree that they will take appropriate measures to identify and protect
proprietary, privileged, or otherwise confidential information that may come into their
possession as a result of this Agreement.

ARTICLE 20. Security

In the event that the security office determines that the security requirements under FAA
Order 1600.72A applies to work under this Agreement, the FAA is responsible for
ensuring that security requirements, including compliance with AMS clause 3.14.2.1,
Contractor Personnel Suitability Requirements are met.
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ARTICLE 21. Entire Agreement

This document is the entire Agreement of the parties, who accept the terms of this
Agreement as shown by their signatures below. In the event the parties duly execute any
amendment to this Agreement, the terms of such amendment will supersede the terms of
this Agreement to the extent of any inconsistency. Each party acknowledges
participation in the negotiations and drafting of this Agreement and any amendments
thereto, and, accordingly that this Agreement will not be construed more stringently
against one party than against the other. If this Agreement is not executed by the Sponsor
within 120 calendar days after the FAA transmits it to the Sponsor, the terms contained
and set forth in this Agreement shall be null and void. Additionally, the FAA expects this
agreement to be funded within 120 days of execution, if funding is not received by that
date; the FAA may exercise the right to renegotiate estimated costs.

AGREED:
FEDERAL AVIATION TEXARKANA AIRPORT
ADMINISTRATION AUTHORITY
SIGNATURE SIGNATURE Do not sign yet
NAME Bradley K. Logan NAME
TITLE Contracting Officer TITLE
DATE DATE
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TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 022725B
A RESOLUTION APPROVING FAA REIMBURSABLE AGREEMENT FOR
RUNWAY EXTENSION DESIGN REVIEW IN THE AMOUNT OF $84,445.12
WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, the airport received Grant 63 from the FAA for runway extension design;
and,

WHEREAS, the Federal Aviation Administration requires a reimbursable agreement
to review engineering designs that affect Federal Aviation Administration owned equipment;
and,

WHEREAS, the Federal Aviation Administration will provide an amendment to Grant
63 to cover the additional cost; and,

WHEREAS, the Federal Aviation Administration has provided a reimbursable
agreement in the amount of $84,445.12,

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director signing the FAA reimbursable agreement for engineering review in the amount of
$84,445.12.

Adopted this 27" day of February, 2025




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution Authorizing the City Manager to enter into a service
contract with Winner Circle 4 for Front Street Festival Plaza. (PWD)
Interim Public Works Director Tracie Lee

AGENDA DATE: March 17, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: Adopt a Resolution authorizing the City Manager to enter into a Service
Contract with Winner Circle 4 for Front Street Festival Plaza.

EMERGENCY CLAUSE: N/A

SUMMARY': City Manager to enter into a Service Contract with Winner Circle 4 for

Front Street Festival Plaza event promotion and planning services.

The City solicited requests for qualifications on September 22, 2024,
Qualifications had to be submitted to the City by 2:00 p.m. October 7,
2024. Winner Circle 4 was selected as the candidate to receive the
service contract.

EXPENSE REQUIRED: $0.00

AMOUNT BUDGETED: $0.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution, RFQ, RFQ Ad, and Contract Agreement.



RESOLUTION NO.

WHEREAS, the Public Works Department requests the Texarkana, Arkansas,
Board of Directors to authorize the City Manager to enter into a service contract with
Winner Circle 4, for event planning and promotion services for Front Street Festival Plaza;
and

WHEREAS, the City solicited requests for qualifications on September 22, 2024,
and Winner Circle 4, was selected as the candidate to receive the service contract; and

WHEREAS, the contract does not involve the payment of fees to Winner Circle 4,
by the City;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is hereby authorized to enter into the
services contract with Winner Circle 4, set forth above.

PASSED AND APPROVED this 17" day of March 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



PROMOTER/PLANNER — FRONT STREET FESTIVAL
PLAZA CONTRACT

1. THE PARTIES. This Service Contract (the “Agreement”) made on
(the “Effective Date”) is by and between:

Promoter/Planner: Winner Circle 4 (WC4), with a mailing address of
3260 North State Line Avenue, Texarkana, Arkansas 71854 (the “Service Provider”), and

City: CITY OF TEXARKANA, ARKANSAS, with a mailing address of
216 WALNUT STREET, TEXARKANA, AR 71854 (the “City”).

The Service Provider and the City are each referred to as a “Party” and, collectively, as the
“Parties.”

IN CONSIDERATION of the provisions contained in this Agreement and for other good and
valuable consideration, the City hires the Service Provider to work under the terms and
conditions hereby agreed upon by the Parties:

2. TERM. The term of this Agreement shall commence on 3/17/2025 and terminate:

[ - On the date of 3/17/2028.
[ - Upon completion of the Services performed.
- Other: 3/17/2028 at the City’s option to extend for another 3 to 5 years.

3. SERVICES. The Service Provider agrees to provide the following:
Event promotion and planning services for FRONT STREET FESTIVAL PLAZA at 400 East
Front Street, Texarkana, Arkansas (the “Project”). The Service Provider shall be responsible
for promotion, coordination, planning, and execution of the Front Street Festival Plaza as a
destination for special events for 3/17/2025 through 3/17/2028.
Hereinafter known as the “Services.”

Services shall include:

Internal Support — Coordinate efforts with City staff
e Develop and manage event planning timeline.
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Participate in committee meetings, as required by City Manager

Coordinate with City staff to ensure event planning progresses in a timely manner so
that all deadlines are met, and the event is staying within approved budget.

Distribute all necessary information to event planning members.

Secure personnel for day-of support.

Participate in production meetings with planning members and volunteers to review
event logistics. Meetings to occur on a sliding scale with frequency increasing as the
event date approaches.

Secure insurance from all vendors (service and booth) listing The City of Texarkana,
Arkansas and your agency as additional insured.

Hold Pre-production and Post-production meetings with planning members and
volunteers. Pre-production meetings are to be held on schedule set by the agency and
will increase to a weekly basis as the event nears.

Venue (Front Street Festival Plaza)

Develop and provide necessary information regarding event layout.

Work with the City of Texarkana, Arkansas Public Works Department and other
required agencies to secure adequate permits needed for the event and street closure.
Ensure all service vendors (production companies, musicians, etc.) have access to the
venue for walk-through and sound check, as needed.

Sponsorship Acquisition

Solicit sponsors to participate in the event.

Collect fees from event sponsors and prepare an accounting of all revenues received
to offset expense of event.

Acquire vector (.ai or .eps) logos and provide to City staff for marketing materials.
Build and manage sponsorship registration database in coordination with City staff.

Day of Event Support

Create logistics, program, and contact list for service vendors for planning staff,
volunteers, and others as needed.

Provide on-site supervision of event vendors and event flow management during the
event.

Manage event registration (with support from planning staff and volunteers) and
distribution of materials (programs, handouts, etc.)

Coordinate with event and service vendors re: access, placement, timing, payment, etc.
Coordinate with event and service vendors to ensure event footprint is cleared of
materials and debris, as per requirements provided by City of Texarkana, Arkansas.
Other day-of tasks as necessary

Other Activities

Attend and help oversee walk-throughs and rehearsal.

The Service Provider guarantees that they shall perform the Services in compliance with the
policies, standards, and regulations of the City, including local, state, and federal laws, and to
the best of their abilities.

CITY EVENTS TO BE PROMOTED/PLANNED. The Service Provider committed to
promoting and planning five events.
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Events are listed as follows:

a) Mardi Gras (First Quarter) — March 1, 2025

b) Catfish and Mudbug Music Festival (Third Quarter) — July 5, 2025

c) National Night Out (Third Quarter) — August 5, 2025

d) Fall Festival (Fourth Quarter) — October 25, 2025

e) Santa’s Workshop Market and Light Show (Fourth Quarter) — December 6, 2025

FREEDOM TO CREATE, PROMOTE, AND EXECUTE. The Service Provider shall have the
freedom to create, promote and execute events included in this agreement without any
required monthly/weekly meetings and/or additional personnel outside of Service Provider’'s
staff, leading up to the event(s). However, the Service Provider shall be transparent with the
City regarding all events scheduled at Front Street Festival Plaza in order to maintain a
cohesive and successful partnership with the City. All marketing material distributed that utilize
the City logo, or represent the City as a sponsor, shall be approved by the Public Works
department prior to distribution to the public.

RIGHT OF USE/RENTAL. The City shall maintain the right of use and rental of the Front
Street Festival Plaza for any dates and/or events not scheduled/planned by the Service
Provider. The City and the Service Provider shall maintain a synchronized calendar of events
to ensure real time availability of dates. The Service Provider shall not be entitled to rental
fees or proceeds gained from events not scheduled and planned by the Service Provider.

EVENT CALANDER. Service Provider shall ensure events planned are coordinated with
Public Works and added to the City’s Calander. Both parties shall ensure Front Street Festival
Plaza Calander of events are shared so that both parties are aware of obligated dates. This
will ensure there are no double bookings.

This shall include:

e Applying for a Public Facilities Use Permit (PFU)
e Applying for Front Street Stage Event Use

All fees related to Front Street Festival Plaza shall be waived with the exception of the $800.00
fee per event and barricade fees for the events that are not associated with the events
included in this contract.

CITY COMMITMENT. The City agrees to provide the Service Provider the following for the
Services performed under this Agreement as it relates to events planned in this contract:
a) Site prep before events (lawn care, minimal stage setup to include curtain erection
and lift availability, trash receptacles, electrical repairs)
b) Cleanup and stocking of bathrooms before the start of event.
¢) Cleanup up and trash disposal before the start of event.
d) Cleanup up and trash disposal after the event.
e) Provide adequate refuse containers within the confines of Front Street Festival
Plaza. (Based on the size of anticipated crowd from the Service Provider)

THE CITY SHALL NOT PROVIDE TO THE SERVICE PROVIDER:

a) Security service of any form for any event promoted/planned by Service Provider.
Security requirements will be outlined by the Texarkana Arkansas Police
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10.

11.

12.

13.

14.

15.

16.

Department (TAPD) and be the responsibility of the Service Provider to arrange,
obtain and finance. Security must be obtained from or approved by TAPD and
paid for directly to TAPD or its designated agent by the Service Provider.

b) Staffing of entrance gates for any event at Front Street Festival Plaza. Staffing
shall be provided by the Service Provider or their subcontractors.

PAYMENT TO THE CITY. The Service Provider will pay $800.00 per event at Front Street
Festival Plaza that has been scheduled by the Service Provider. Barricade fees shall be
charged for any events scheduled by the Service Provider that are not included in this
agreement. At such time Service Provider starts receiving funding from the Advertising and
Promotion Commission (A&P) to offset expenses for the events, the payment to the City shall
be adjusted accordingly and at the discretion of the City Manager.

PROCEEDS. In exchange for providing the services contained in this Agreement, the Service
Provider shall be entitled to keep all fees, proceeds, and other income from the events outlined
in Paragraph 4 and any other events which the Service Provider schedules and plans under
this Agreement.

SERVICE PROVIDER FEES. The Service Provider shall provide a list of all fees associated
above the fees the City already has in place for Front Street Festival Plaza. The City
understands fees shall differ from the City approved fees as Service Provider will be acting
independently of the City, however as this is public property a copy of all fees charged must
be provided for public knowledge. Such fees shall only include additional costs associated
with being the promoter/planner to cover event expenses.

TERMINATION. In the event of a material breach, either party may terminate this Agreement
prior to the end of the term by providing 120 days’ written notice to the defaulting party.

INSPECTION OF SERVICES. Any event shall be subject to the City inspecting the completed
Services provided by the Service Provider. If any of the Services performed by the Service
Provider pursuant to this Agreement are defective or incomplete, the City shall have the right
to notify the Service Provider, at which time the Service Provider shall promptly correct such
work within a reasonable time.

RETURN OF PROPERTY. Upon termination of this Agreement, in the event the City has
provided equipment during the duration of this contract to Service Provider all property
provided by the City must be returned by the Service Provider. Failure to do so may result in
legal action against the Service Provider.

TIME IS OF THE ESSENCE. The Service Provider acknowledges that time is of the essence
in regard to the performance of all Services.

MUTUAL INDEMNIFICATION. Subject to the terms and conditions set forth in this
Agreement, each Party shall indemnify, hold harmless, and defend the other Party and its
managers, officers, directors, employees, agents, affiliates, and permitted successors and
assigns, against any and all losses, damages, liabilities, deficiencies, claims, actions,
judgments, settlements, interest, awards, penalties, fines, costs, or expenses of whatever
kind, including professional fees and reasonable attorneys' fees, that are brought on account
of any injuries or damage, or loss, real or alleged, received or sustained by any person,
persons, or property, arising out of the Services provided under this Agreement or by either
Party’s failure to perform or comply with any requirements of this Agreement, including, but
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18.

19.

not limited to, any claims for personal injury, property damage, infringement of copyright,
patent, or other proprietary rights.

CONFIDENTIALITY. The Service Provider acknowledges and agrees that all of the City’s
financial and accounting records, lists of property, including amounts paid, City and customer
lists, and any other data and information related to the City’s business is confidential (the
“Confidential Information”). Therefore, except for disclosures required to be made to advance
the business of the City and information which is a matter of public record, the Service Provider
shall not, during the term of this Agreement or after its termination, disclose any Confidential
Information for the benefit of the Service Provider or any other person, except with prior written
consent from the City.

a) Return of Documents. The Service Provider acknowledges and agrees that all
originals and copies of records, reports, documents, lists, plans, memoranda, notes,
and other documentation related to the business of the City containing Confidential
Information shall be the sole and exclusive property of the City and shall be returned
to the City upon termination of this Agreement or upon the written request of the City.

b) Injunction. The City agrees that it would be difficult to measure damage to the City's
business from any breach by the Service Provider under this Section; therefore, any
monetary damages would be an inadequate remedy for such a breach. Accordingly,
the Service Provider agrees that should they breach this Section, the City shall be
entitled to, in addition to all other remedies it may have at law or equity, an injunction
or other appropriate orders to restrain any such breach, without showing or proving
actual damages sustained by the City.

c) No Release. The Service Provider agrees that the termination of this Agreement shall
not release them from the obligations in this Section.

TAXES. The Service Provider shall pay and be solely responsible for all sales, use, and excise
taxes, and any other similar taxes, duties, and charges of any kind imposed by any federal,
state, or local governmental entity on any amounts payable by Service Provider hereunder.
Any such taxes, duties, and charges currently assessed, or which may be assessed in the
future, that are applicable to the Services are for the Service Provider's account, and the
Service Provider hereby agrees to pay such taxes. Further, the Service Provider is solely
responsible for withholding income taxes of the Service Provider’'s personnel, and the
payment and withholding of social security and other payroll taxes, unemployment insurance,
workers' compensation insurance payments, and disability benefits thereof.

INDEPENDENT CONTRACTOR STATUS. The Service Provider, under the code of the
Internal Revenue Service (IRS), is an independent contractor and neither the Service Provider
or their employees or contract personnel are, or shall be deemed, the City's employees. In its
capacity as an independent contractor, the Service Provider agrees and represents that:

a) The Service Provider has the right to perform Services for others during the term of
this Agreement.

b) The Service Provider has the sole right to control and direct the means, manner, and
method by which the Services required under this Agreement will be performed.

c) The Service Provider shall select the routes taken, starting and ending times, days of
work, and the order in which work will be performed.

d) The Service Provider has the right to hire assistants as subcontractors or to use
employees to provide the Services under this Agreement.
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22.

23.

24,

25.

26.

27.

e) Neither the Service Provider nor the Service Provider's employees or personnel shall
be required to wear any uniforms provided by the City.

f) The Services required by this Agreement shall be performed by the Service Provider
or the Service Provider’'s employees or personnel, and the City will not hire, supervise,
or pay assistants to help the Service Provider.

g) Neither the Service Provider nor the Service Provider's employees or personnel shall
receive any training from the City for the professional skills necessary to perform the
Services required by this Agreement.

h) Neither the Service Provider nor the Service Provider's employees or personnel shall
be required by the City to devote full time to the performance of the Services required
by this Agreement.

SAFETY. The Service Provider shall be solely responsible for protecting its employees, sub-
service providers, material suppliers, and all other persons from risk of death, injury, or bodily
harm arising from or in any way related to the Services or the site where Services are being
performed (the “Work Site”). In addition, Service Provider agrees to act in accordance with
the rules and regulations administered by federal law and OSHA. The Service Provider shall
be solely responsible and liable for any penalties, fines, or fees incurred.

VENDORS. The Service Provider shall ensure all vendors operating on Front Street Festival
Plaza property hold appropriate state and local beverage, alcohol, sales, and food permits
depending on the nature of the product being provided and/or sold.

ALCOHOL SALES. The Service Provider will provide an accounting of all alcoholic beverage
sales by all liquor vendors operating concessions located within the confines of Front Street
Festival Plaza during times of coinciding events either included in this agreement or not
included. The Service Provider shall provide accounting on a city reporting form provided by
the City Finance Department.

SUCCESSORS AND ASSIGNS. The Service Provider shall not contract with a third party for
services assigned in this contract without prior written consent from the City which may be
withheld for any reason or for no reason in the absolute discretion of the City.

NO WAIVER. No waiver of any provision of this Agreement shall be deemed or shall constitute
a continuing waiver, and no waiver shall be binding unless executed in writing by the Party
making the waiver.

GOVERNING LAW. This Agreement shall be governed under the laws in the State of
Arkansas.

SEVERABILITY. This Agreement shall remain in effect in the event a section or provision is
unenforceable or invalid. All remaining sections and provisions shall be deemed legally
binding unless a court administers that any such provision or section is invalid or
unenforceable, thus limiting the effect of another provision or section. In such case, the
affected provision or section shall be enforced as so limited.

ADDITIONAL TERMS AND CONDITIONS.

a) Service Provider shall provide at the signing of contract dates for events included in
this contract with one additional make-up date for the City to block off on calendar.
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b) Provide the City with a list of needs 45 days (matches PFU requirements) prior to the
event. (i.e. stage curtains, hanging of large stage banners, street barricades, perimeter
fencing needs, parking lot signage, extra trash receptacles, etc.)

c) Service Provider shall as much as possible control liter during event.

d) Event feedback for tracking purposes. (estimated attendance, number of volunteers,
number of vendors)

PERMFORMANCE CLAUSE. In connection with the performance of its duties under this
Agreement, the Service Provider shall provide all services in accordance with all applicable
laws and regulations and the highest professional standards. The Service Provider shall at
all times act in good faith and agrees to use its commercially reasonable efforts within
reasonable time limits to insure the accuracy and timeliness of all services performed under
this Agreement. The City shall at its sole discretion cancel the contract if Service Provider fails
to comply and deliver all services in accordance with this Agreement.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
Parties to its subject matter and supersedes all prior agreements, representations, and
understandings of the Parties. No supplement, modification, or amendment of this Agreement
shall be binding unless executed in writing by the Parties.

IN WITNESS WHEREOF, the Parties have signed and duly executed this Agreement on the
dates identified below.

City Official Signature: Date:

Print Name Tyler Richards, City Manager — City of Texarkana, Arkansas

Promoter/Planner’s Signature: Date:

Print Name Tameka Grady, President — Winner Circle 4
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CITY OF TEXARKANA, ARKANSAS

REQUEST FOR STATEMENT OF QUALIFICATIONS
for

PROMOTER/PLANNER - FRONT STREET
FESTIVAL PLAZA

# RFQ - 001 - 2024

Date Issued:

September 22, 2024

RESPONSES MUST BE RECEIVED NO LATER THAN:
2:00 P.M. CST OCTOBER 7, 2024

Site Visit: Per Request
Location: 400 East Front Street, Texarkana, Arkansas 71854

City of Texarkana, AR City Manager’s Office: Phone: 870-779-4952
Email: tyler.richards@txkusa.org
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NOTICE TO RESPONDENTS

REQUEST FOR QUALIFICATIONS
# RFQ - 001 - 2024

The City of Texarkana invites you to submit a statement of qualifications for:
PROMOTER/PLANNER - FRONT STREET FESTIVAL PLAZA

Qualification Responses addressed to the City Manager will be received until October 7,
2024 at 2:00 PM, at 216 Walnut Street, Texarkana, Arkansas 71854. All Responses must
be in the City of Texarkana’s possession on or before the scheduled date and time (no late
responses will be considered). The City of Texarkana’s City Manager’s Office is not
open for weekend or holiday deliveries.

Respondents receiving a Request for Qualifications notice by email or reading the
announcement in the newspaper are advised that the documents are available at 216
Walnut Street, Texarkana, Arkansas, Public Works Department in the basement.

In accordance with the State of the Arkansas Government Code, the contract will be
awarded to the most highly qualified provider of services on the basis of demonstrated
competence and qualifications to the City of Texarkana. The City of Texarkana shall
evaluate the Responses on the basis of all factors described herein.

The City of Texarkana reserves the right to refuse and reject any or all responses, waive
any or all formalities or technicalities, accept the response or portions of the response
determined to be the best value to the City of Texarkana, and hold the responses for a
period of 150 days without taking action. Respondents are required to hold their responses
agency for the same period of time.

Respondents electing to respond to this RFQ are responsible for all costs of proposal
preparation following selection based upon qualifications. The City is not liable for any
costs incurred by a respondent in response to this RFQ. No public disclosures or news
releases pertaining to the RFQ shall be made without prior written approval form City
Manager. In case of a tie between two or more respondents, the award will be made in
accordance with preferences as outlined by statute. The respondent agrees to protect the
City from claims involving infringement of patents or copyrights.

Qualifications will be received by electronic submission via email to both the following
email addresses: tyler.richards@txkusa.org and tracie.lee@txkusa.org.

Hand-delivered & Courier Submissions:
Tyler Richards, City Manager
216 Walnut Street
Texarkana, Arkansas 71854

LABELING INSTRUCTIONS: Envelopes must be clearly marked:

CITY OF TEXARKANA
REQUEST FOR STATEMENT OF QUALIFICATIONS
PROMOTER/PLANNER - FRONT STREET FESTIVAL PLAZA
# RFQ - 001 - 2024
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1. Introduction:

The City of Texarkana, Arkansas, “the City”, requests Statements of Qualifications (“SOQs”)
from agencies desiring to provide event promotion and planning services for FRONT STREET
FESTIVAL PLAZA at 400 East Front Street, Texarkana, Arkansas (the “Project”). The City
anticipates requiring complete event planning and implementation services.

The intent of the Request for Statement of Qualifications (RFQ) is to identify and select an
experienced planning consultant, agency or team that will be responsible for promotion,
coordination, planning, and execution of the Front Street Festival Plaza for the year 2025. The
primary goal of the City is to find an organization to represent the City while promoting and
marketing Front Street Festival Plaza as a destination for special events.

The City’s designated representative, Tyler Richards, City Manager will receive and evaluate
SOQs. The City Manager may interview a short list of highly qualified respondents and
recommend the best-qualified respondent to the City of Texarkana, Arkansas Board of Directors
for selection and contract negotiation.

The City desires completion of first event as soon as practicable once a contract agreement has been
signed. The target for completion of other events can be established in discussions with the selected
team. In your response, please include an estimate/financial requirement to provide event planning
and implementation services. Payment for such services shall be made based upon revenues
acquired from the event. Negotiations will be made for payment of services rendered for free events.

DEADLINES: Qualification Submissions received by the City after the stated deadline will be
returned unopened and will be considered void and unacceptable. The City is not responsible for
lateness of mail, carrier, or any method of delivery. Delivery by FAX is NOT acceptable. The
time/date stamp clock in the City's Office shall be the official time of receipt.

The City requests Qualifications (upon the terms and conditions set out in this RFQ) for complete
event planning and implementation services of Front Street Festival Plaza. Qualification

Submissions must be sealed.

A non-mandatory site visit MAY be held at the request of the respondent at the Project location, so
that respondents can visit the Project location and observe the current conditions of the site.

1I. Scope of Work:

A consultant/agency is being sought to provide the following services for Front Street Festival
Plaza.

Internal Support — Coordinate efforts with City staff

e Develop and manage event planning timeline.

» Participate in committee meetings, as required by City Manager

e Coordinate with City staff to assure event planning is progressing in a timely manner, that
all deadlines are met, and event is staying within approved budget.

e Distribute all necessary information to event planning members.



e Secure personnel for day-of support.

» Participate in production meetings with planning members and volunteers to review event
logistics. Meetings to occur on a sliding scale with frequency increasing as the event date
approaches.

e Secure insurance from all vendors (service and booth) listing The City of Texarkana,
Arkansas and your agency.

e Hold Pre-production and Post-production meetings with planning members and volunteers.
Pre-production meetings to be held on schedule set by agency and will increase to a
weekly basis as the event nears.

Venue (Front Street Festival Plaza)

e Develop and provide necessary information regarding event layout.

e Work with the City of Texarkana, Arkansas Public Works Department and other required agencies
to secure adequate permits needed to close street down and put the event on.

e Ensure all service vendors (production company, musicians, etc.) have access to the venue for
walk-through and sound check, as needed.

Sponsorship Acquisition

* Solicit sponsors to participate at event.

e Collect fees from event sponsors and prepare accounting of all revenues received to offset expense
of event.

e Acquire vector (.ai or .eps) logos and provide to City staff for marketing materials.

e Build and manage sponsorship registration database in coordination with City staff.

Day of Event Support

» Create logistics, program, and contact list for service vendors for planning staff,
volunteers, and others as needed.

e Provide on-site supervision of event vendors and event flow management during the event.

e Manage event registration (with support from planning staff and volunteers) and
distribution of materials (programs, handouts, etc.)

e (Coordinate with event and service vendors re: access, placement, timing, payment, etc.

e (Coordinate with event and service vendors to assure event footprint is cleared of materials
and debris, as per requirements provided by City of Texarkana, Arkansas.

e Other day-of tasks as necessary

Other Activities
e Attend and help oversee walk-throughs and rehearsal.

111. Selection Process:

Consistent with applicable state law and any City of Texarkana ordinances and policies,
the City selects professional services providers based upon qualifications.
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The City shall select the agency for these projects based upon the demonstrated professional
qualifications and competence necessary to deliver the services required.

Upon receipt of the SOQs by the stated deadline, the City’s designated representative or
selection committee will evaluate the respondents’ qualifications and rank them based on the
following criteria. The City’s designated representative or selection committee may interview
a short list of highest ranked agencies. The designated representative or selection committee
will select the most highly qualified agency to begin negotiations with. If negotiations are not
successful, the City of Texarkana will formally end negotiations, select the next most qualified
agency and commence negotiations at a fair and reasonable negotiation of terms with the next
selected agency.

IV. Evaluation Criteria:

The City will evaluate each SOQ as follows:

Agency's Overall Experience and History: Demonstrated professional and financial
stability. Demonstrated range of successfully completed events. Sponsorship acquisition and
stewardship experience. This will be 35% of the total score.

Agency's Experience with Events of a Similar Nature: Experience in planning, financing,
and executing events. Successful prior event planning experience. Proven capability to perform the
work on schedule and with quality. Knowledge, skills, and experience relevant to the
implementation of event logistics. Creative meeting/event planning experience, specifically events
in this City ROW. A list of events planned and/or coordinated should be attached to proposal, This
will be 20% of the total score.

Responsiveness to the RFQ: Overall quality of the response to the RFQ, clearly demonstrating
understanding of the purpose, scope, and objectives of this RFQ. This will be 20% of the total
Score.

Agency’s Capacity: Number, range and depth of experience of the personnel proposed for the
City of Texarkana project. Total number of staff in the agency(s). Number and size of other
events currently being completed by the agency(s). Number, range, and depth of experience of
the personnel in sub consultant agencies proposed. Professional background of each administrative
and/or project staff person that will be assigned to this project. This will be 20% of the total score.

Agency’s Partnership with Local Community: The proposal should include a detailed
description of local partnerships the selected event planner will have with the community. This will
be 5% of the total score.

Criteria Weighted Value
Agency Overall Experience and History 35%
Agency’s Experience with Projects of Similar Nature 20%
Responsiveness to the RFQ 20%
Agency’s Capacity 20%
Agency'’s Partnership with Local Community 5%
TOTAL POINTS 100%
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V. Term and Price

The maximum term will be for a period of one (1) year. The City reserves the right to negotiate
options for contract renewal, including multi-year extensions. The City reserves the right to
negotiate terms with the Service Provider based upon experience.

VI. Insurance

The Service Provider must agree to maintain insurance for commercial general liability in amounts
to be agreed. The Service Provider must agree to indemnify and hold the City harmless from all
sources of liability and causes of action. If the City and Service Provider do enter into a contract,
the Service Provider shall have the City named as an additional insured in the negotiated insurance
policy and shall ensure that the City receives notice of any lapse or termination of coverage.

VII. Submission Process

The proposal shall be organized as shown below, with each section separated by a divider.
Each divider shall have a tab clearly identifying the contents of the section.

Tab 1: Agency information:

. Agency name, address, officers, contact

. Litigation/arbitration history

. Sample Certificate of Insurance including carriers and policy limits and claims history
. Copies of Licensure Certifications

Tab 2: Planner/Agency Experience

. Event types, budgets, and completion dates of a maximum of three events for
governmental entities

. Event types, budgets, and completion dates of these types of events for non-
governmental entities

. Experience in dealing with the authorities having jurisdiction over these types of events

Tab 3: Planner/Agency Capacity
. Names and resumes of personnel proposed for this Project
. Names and resumes of personnel of major partners proposed for this Project

Tab 4: Certifications/Forms

. Planner/Agency, officer, authorized representative non-collusion certification
. Conflict of interest questionnaire

. W9



If your agency wishes to be considered, please submit one (1) electronic copy of your
proposal to:

Tyler.richards@txkusa.org and tllee@txkusa.org

LABELING INSTRUCTIONS: Subject line must be labeled “RFQ — FRONT STREET
FESTIVAL PLAZA”

CITY OF TEXARKANA
REQUEST FOR STATEMENT OF QUALIFICATIONS

PROMOTER/PLANNER - FRONT STREET FESTIVAL PLAZA
# RFQ - 001 - 2024

Submit completed SOQ no later than: October 7, 2024 @ 2:00 P.M. CST

Failure to manually sign the Response Form may disqualify the agency.

Persons signing the proposal must be Planner/Agency officers or otherwise authorized to
execute legal documents on behalf of the agency.

For your proposal to be responsive, you must submit all required sections.
Questions about the Project or the Proposal shall be submitted in writing and addressed to

Tyler Richards at tyler.richards@txkusa.org or tracie.lee@txkusa.org within the timeline specified
below.

Proposal Schedule

Issue Request for Qualifications 9/22/2024

Deadline for Questions 10/2/2024 @ 5:00 P.M. CST
Deadline for Statement of Qualifications 10/7/2024 @ 2:00 P.M. CST
Review Statement of Qualifications 10/7 thru 10/11/2024
Interview Short List (if applicable) 10/14 thru 10/18/2024
Negotiate and Finalize Contract 10/21 thru 10/31/2024

Contract Approved by City Board of Directors 11/18/2024


mailto:Tyler.richards@txkusa.org
mailto:tllee@txkusa.org
mailto:tyler.richards@txkusa.org
mailto:tracie.lee@txkusa.org

VIII. RESERVATION OF RIGHTS

The City is issuing this RFQ in accordance with applicable laws that allow an agreement with a
private entity that displays demonstrated competence and qualifications to perform the requested
task.

The City reserves the right to terminate this process and to cancel or modify this solicitation process
at any time. In no event will the City or any of its respective agents, representatives, consultants,
directors, officers, or employees be liable for, or otherwise obligated to reimburse, the costs incurred
in preparation of this RFQ, or any other related costs. The prospective agencies shall be fully
responsible for all costs incurred in the preparation or presentation of the RFQ submittals. The RFQ
submittals will become the property of the City.

All submissions shall be subject to the Arkansas Public Information Act (TPIA) unless the
respondent clearly and prominently identifies a particular submittal item as proprietary and said item
unequivocally qualifies for this exception under the TPIA as determined by the Attorney General.

In connection with the RFQ, the City reserves all rights (which rights may be exercised by the City
in its sole discretion) available to it under applicable laws, including without limitation, and with or

without cause and with or without notice, the right to:

1. Cancel this RFQ, in whole or in part at any time before the execution of a contract
by the City, without incurring any cost, obligations or liabilities.

2. Issue addenda, supplements, and modifications to this RFQ.

3. Revise and modify, at any time before the RFQ submittal due date, the factors or
weights of factors the City will consider in evaluating RFQ submittals and to
otherwise revise or expand its evaluation methodology as set forth herein.

4. Extend the RFQ submittal due date.

5. Investigate the qualifications of any agency under consideration.

6. Require additional information from a agency concerning contents of its RFQ
submittal and/or require additional evidence of qualifications.

7. Waive or permit corrections to data submitted with any response to this RFQ until
such time as the City declares, in writing, that a particular stage or phase of its review
of the responses has been completed or closed.

8. Reject at any time, any or all submittals, responses and RFQ submittals received.

0. Terminate, at any time, evaluations of responses received.



10.

1.

12.

13.

14.

15.

16.

17.

Appoint an evaluation committee to review RFQ submittals or responses, make
recommendations and seek the assistance of outside experts and consultants in RFQ
submittal evaluation.

Hold interviews and conduct discussions and correspondence with one or more of the
agencies responding to this RFQ to seek an improved understanding and evaluation
of the responses to this RFQ.

Seek or obtain data from any source that has the potential to improve the
understanding and evaluation of the responses to this RFQ.

Disclose information contained in an RFQ submittal to the public as required under
the TPIA.

Authorize agencies to substitute key personnel until the City declares, in writing, that
a particular stage or phase of its review has been completed and closed.

Waive deficiencies in an RFQ submittal, accept and review a non-conforming RFQ
submittal or seek clarifications or supplements to an RFQ submittal.

Disqualify any agency that changes its RFQ submittal without the City of
Texarkana’s authorization.

Exercise any other right reserved or afforded to the City under this RFQ. The City
reserves the right to modify the process, in its sole discretion, to address applicable
law and/or the best interest of the City.

The City shall not, under any circumstances, be bound by or be liable for any obligations with respect
to any services until such time (if at all) a contract has been awarded and all approvals obtained in
form and substance satisfactory to the City have been executed and authorized by the City, and then
only to the extent of such agreements.

SIGNATURE:

DATE:

PRINT NAME:

COMPANY NAME:

ADDRESS:

COUNTY/STATE/ZIP:




IX.  SUBMISSION INSTRUCTIONS

Tab 1: Planner/Agency Information

Name of Agency:

Federal Tax ID Number:

Business Address:

Business Address of Office that will provide services (if different from above)

Principal Planner

Contact Person: Phone Number:

Type of Organization: Years in Business:

(Individual, Partnership, Corporation, Association)

Has agency operated under any other name(s)? If so, state name(s) and dates of operation.

(Name) (Date)

(Name) (Date)

(Name) (Date)



Financial Statement

Please attach a financial statement for your agency as of your most recent fiscal year end. An
audited financial statement is preferred.

Please furnish bank reference and bank contact person:

Name of Bank:

Business Address:

Contact Person: Phone Number:

Litigation and Arbitration History

Each respondent shall include in its proposal a complete disclosure of any civil or criminal

litigation or investigation pending which involves the respondent or which has occurred in the
past in which the respondent has been judged guilty or liable by a competent court regardless
of whether the Court Order or Judgment is final or on appeal.

Tab 2: Planner/Agency Experience

The City has identified several key requirements that are important components to
each SOQs. The successful proposer will be required to provide, at a minimum, the
services below:

a.

b.

Plan, organize and execute any and all activities necessary for the success for the event
or events for which interest in shown

Meet with city staff to discuss and coordinate plans and discuss any request for in-kind
services from the city.

Prepare a budget and any pre/post reports required by the city or state statute for
events

Allow the city to audit and request documentation as it relates to any expenses for
events

Attend city council meetings and answer any questions the city council may have related
to events

Respondent should have sufficient detail explaining activities and events that will take
place



Tab 3:

Tab 4:

g. Respondents are encouraged to be creative, yet realistic in determining elements of the
proposed event

h. Events shall be scheduled 4 times per year at a minimum, but are subject to change.

i.  Events will be determined by event coordinator with prior approval from the City for each
event.

(List only those projects that were planned and implemented by the agency completing
this questionnaire.)

Planner/Agency Capacity

Attach organizational chart and resume for each person assigned to this project.

Certifications

Non-Collusion Certification
Conlflict of Interest Questionnaire



NON-COLLUSION CERTIFICATION

The undersigned affirms that he or she is duly authorized to execute this questionnaire,
that this company, corporation, agency, partnership or individual has not prepared this
statement of qualifications in collusion with any other person, agency or entity making
or considering submitting a statement of qualifications to the City of Texarkana for this
Project, and that contents of this submittal as to terms or conditions of said submittal
have not been communicated by the undersigned nor by any employee or agent to any
other person engaged in this type of business prior to the official opening of this submittal.

The undersigned further affirms that he or she has had no conversations, correspondence or
communication with any City of Texarkana employees or City Board of Directors regarding
this Project since the issuance of this RFQ, save and except authorized communication with
the City of Texarkana’s representative designated in this RFQ.

The foregoing is true and correct. The City of Texarkana, or any authorized representative of
the City of Texarkana, is authorized by the undersigned to contact any agency, institution, or

person listed above to obtain relevant information.

Agency:

Address:

City/State/Zip:

Phone No:

Fax No:

Signature:

Typed Name:

Date:




CONFLICT OF INTEREST QUESTIONNAIRE

CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire is being filed in accordance with Arkansas State Statue 21-8-801 through 21-8-804 OFFICE USE ONLY

Disclosure by State and Local Officials - Conflict of Interest, by a vendor who has a business relationship -
as defined by Section 2.72(lll) with a local governmental entity and the vendor meets requirements | Date Received
under Section 2.72(l1l) Local Government Code.

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 2.72(lll) Conflict of Interest, Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 2.72(lll), Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

2]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

14| Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Arkansas State Statue 21-8-801 through 21-8-804. Also describe any family relationship with the
local government officer. Complete subparts A and B for each employment or business relationship described. Attach
additional pages to this Form CIQ as necessary.

A. ls the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

|:| Yes I:l No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ] ves [ o

15|  Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

|:| Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Arkansas State Statue 21-8-801 through 21-8-804.

Signature of vendor doing business with the governmental entity Date




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

"Business relationship” means a connection between two or more parties based on commercial activity of one of the
parties. The term does not include a connection based on:

(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;

(B) atransaction conducted at a price and subject to terms available to the public; or

(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

1. the vendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.

The completed conflict of interest questionnaire must be filed with the appropriate records administrator not
later than the seventh business day after the later of:

1. the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or

2. the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) thatthe vendor has given one or more gifts described by Subsection (a); or
(C) of afamily relationship with a local government officer.




