Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, December 18, 2023 - 6:00 PM

Call to Order

Roll Call
Invocation given by Director Ulysses Brewer

Pledge of Allegiance led by Texarkana Water Utilities Executive Director Gary Smith

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PROCLAMATION(S)

1. Proclamation declaring December 31, 2023 as Steve "Spanky" Anderson Day. (Admin)

CONSENT

2. Approval of the minutes of the rescheduled regular meeting December 5, 2023. (CCD) City
Clerk Heather Soyars

3. Adopt a Resolution authorizing the Depository Board to execute the 2024 depository
agreement with Commercial National Bank. (FIN) Finance Director TyRhonda Henderson

4. Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav 4 vehicles from
Robbins Toyota located in Nash, Texas. (TAPD) Police Chief Michael Kramm

5. Adopt a Resolution authorizing the City Manager to enter into Change Order No. 1 with

Francis Excavating, LLC., for County Avenue Rehabilitation Project. (PWD) Public Works
Director Tyler Richards

ACTION ITEM(S)

6.

Adopt a Resolution approving the FY2024 budget. (FIN) Finance Director TyRhonda
Henderson



|~

Adopt an Ordinance establishing rural water and sewer infrastructure fees for all residential
and commercial customers outside the city limits and for all Union and Mandeville customers
both inside and outside the city limits; dedicating collected revenues from such fees to
infrastructure replacement and depositing into the Arkansas Infrastructure Fund maintained
by Texarkana Water Utilities. (TWU) Executive Director Gary Smith

DISCUSSION ONLY ITEM(S)

8. Hear an appeal of denial by the Planning Commission to approve a Conditional Use Permit
allowing construction of additional mini warehouses located at 3120 East 9th Street. (Ward
3) (PWD-Planning) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY
CITY MANAGER REPORT
NEXT MEETING DATE: Tuesday, January 2, 2024

ADJOURN

2023 City Calendar
City Holiday - Christmas - Monday & Tuesday, December 25th & 26th
City Holiday - New Year's Eve - Friday, December 29th

2024 City Calendar
City Holiday - New Year's Day - Monday, January 1st
City Holiday - Martin Luther King, Jr. Day - Monday, January 15th
8th Annual Martin Luther King, Jr. Day Parade - Monday, January 15th
Mardi Gras Parade & Festival - Saturday, February 10th
City Holiday - President's Day - Monday, February 19th

Texarkana Rec Center Calendar
Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the rescheduled regular meeting December
5, 2023. (CCD) City Clerk Heather Soyars

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinance[d Resolution[J OtherX: Minutes
DEPARTMENT: City Clerk Department
PREPARED BY: Heather Soyars, City Clerk
REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes
EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

EXHIBITS: Meeting minutes.



Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, December 05, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Jeff Hart.

ALSO, PRESENT: City Manager Robert Thompson, City Attorney Joshua Potter, City Clerk
Heather Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Steven Hollibush.
Pledge of Allegiance led by Animal Care & Adoption Center Director Lenor Teague.
CITIZEN COMMUNICATION
No one came forward.
PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)
Tyler H. Gilliam TAFD 5 Years
CONSENT

Assistant Mayor Roberts made the motion to adopt the Consent agenda, Seconded by Director
Hollibush. The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting November 20, 2023. (CCD) City Clerk
Heather Soyars

3. Resolution No. 2023-99 approved the reimbursement of $45,500.00 to the Texarkana
Regional Airport from American Rescue Act Funds. (FIN) Finance Director TyRhonda
Henderson

ACTION ITEM(S)

None



NON-ACTION ITEM(S)

None

BOARD OF DIRECTORS' COMMENTARY

Director Harris said December 16, 2023, from 11AM to 2PM there would be a family fishing
derby at Bobby Ferguson Park. He said he spoke with a U-Haul official and was asked if the City
thought about putting a U-Haul dealership at the corner of 9™ Street and Highway 82. Director
Harris said a council member from Hot Springs, Arkansas, asked if Texarkana, Arkansas, would
submit a resolution to the Arkansas Municipal League regarding the payment of councilmen. He
said he met these people when he attended the Arkansas Municipal Leage City Summit back in
November.

NEXT MEETING DATE: Monday, December 18, 2023
ADJOURN

Motion to adjourn made by Director Hart, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the meeting adjourned at 6:08 PM.

APPROVED this the 18" day of December 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Depository Board to execute the
2024 depository agreement with Commercial National Bank. (FIN)
Finance Director TyRhonda Henderson

AGENDA DATE: 12/18/2023

ITEM TYPE: Ordinancel] ResolutionXX Other[1:

DEPARTMENT: Finance Department

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY': This agreement involves a house-keeping measure that requires City

Board approval. The Depository Board of the City of Texarkana,
Arkansas will execute the attached 2024 local bank depository
agreement with Commercial National Bank. The Depository Agreement
for Regions Bank was approved by the Board of Directors and executed
February 6, 2013. The depository agreement with Bank of the Ozarks
was approved by the Board of Directors and executed February 2, 2015.
They do not expire until the security interest has been terminated.

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED City Manager and staff recommend approval
ACTION:

EXHIBITS:

Resolution and contract



RESOLUTION NO.

WHEREAS, the Depository Agreement between the City of Texarkana,
Arkansas, and Commercial National Bank expires on an annual basis; and

WHEREAS, the City Manager and staff recommend execution of the updated
agreement for 2024;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas, that the Depository Board, as may be appropriate, is hereby
authorized and directed to enter into the attached Depository Agreement with
Commercial National Bank for the reasons set forth above; and may deposit the funds of
the City of Texarkana, Arkansas, pursuant to that agreement and A.C.A. 19-8-101, et seq.
and 19-8-201, et seq.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



IN THE MATTER OF
CITY DEPOSITORIES OF THE
CITY OF TEXARKANA, ARKANSAS

CONTRACT

THIS CONTRACT made and entered into at Texarkana, Arkansas, by and between,
ALLEN BROWN, Mayor, HEATHER SOYARS, City Clerk, and TYRHONDA HENDERSON,
Finance Director of the CITY OF TEXARKANA, ARKANSAS, composing the City Depository
Board of the City of Texarkana, Arkansas, hereinafter referred to as the "CITY" and
COMMERCIAL NATIONAL BANK OF TEXARKANA, Texarkana, U.S.A., hereinafter referred
to as the ""BANK".

WITNESSETH:

WHEREAS, the said COMMERCIAL NATIONAL BANK OF TEXARKANA,
Texarkana, U.S.A. has been designated by the Bank Commissioner of Arkansas eligible to
qualify as a City depository of public funds of the CITY OF TEXARKANA, ARKANSAS, and
desires to contract as such depository; and,

WHEREAS, the CITY by proper resolution hereto attached has designated the BANK as
a depository for public funds of the CITY OF TEXARKANA, ARKANSAS;

NOW, THEREFORE, it is agreed by and between the parties hereto:

Section 1. That the BANK shall duly and properly perform all of the duties and
obligations devolving upon it as a depository of public funds of the CITY OF TEXARKANA,
ARKANSAS, under Act No. 21 of the General Assembly of the State of Arkansas in reference to
the deposit of public funds, for a period beginning January 15,2024 and ending January 14,2025
said BANK agreeing to pay promptly upon presentation all checks lawfully drawn upon said
depository by the lawful agents and officials of said CITY authorized and empowered under the
laws of the state of the State of Arkansas to withdraw said funds to the amount of said public
funds deposited in said depository, and in all things to comply with the laws of the State of
Arkansas in reference to the deposit and payment of public funds of city depositories;

Section 2 (A). That the BANK shall at all times provide collateral for the CITY'S
deposits to the extent said deposits exceed F.D.I.C. or other depository insurance. Such
collateral shall consist of a pledge of securities allowed by Section 4 of Act 61 of 1933 of the
General Assembly of the State of Arkansas, as amended. Securities pledged to CITY deposits
under this section need not be in the CITY'S name; provided, however, that all pledged
securities shall be held by the CITY, an agent of the CITY, or the BANK'S trust department.



Section 2 (B). That the BANK shall provide to the CITY the following information

pertaining to the status of CITY deposits as of the last business day of the months of June and
December:

(1) Total deposits on hand

(2) Total amount of depository insurance on CITY deposits
(3) Total pledged securities in CITY'S name

(4) Total pledged securities not in the CITY'S name; and
(5) Holder(s) of pledged securities.

THIS CONTRACT made and entered into by and between the parties hereto at
Texarkana, Arkansas, on the day of ,2023.

CITY OF TEXARANA, ARKANSAS

ALLEN BROWN, Mayor

HEATHER SOYARS, City Clerk

TYRHONDA HENDERSON, Finance Director

COMMERCIAL NATIQNAL BANK OF TEXARKANA

/

Ay
- = S
/Robert Sanderson, P




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav
4 vehicles from Robbins Toyota located in Nash, Texas. (TAPD) Police
Chief Michael Kramm

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinancel.] ResolutionX] Other[1:

DEPARTMENT: Police Department

PREPARED BY: Assistant Chief Bobby Jordan

REQUEST: The outright purchase of (2) two Toyota vehicles to be used by detectives
within the criminal investigation division.

EMERGENCY CLAUSE: N/A

SUMMARY': Detectives conducting criminal investigations must have affordable,

reliable transportation to conduct the day-to-day business of which they
have been charged. Many investigations take the detectives out of town
and out of state so reliable transportation is imperative to their success.
CID vehicles routinely serve the City for 10 years or long.

EXPENSE REQUIRED:

$58,387.38

AMOUNT BUDGETED:

Will use insurance proceeds from previous claims and reserved police
money. No current budgeting from the City’s general fund is necessary.

APPROPRIATION

$54,264.30 from line item 101-121-54200-54001

REQUIRED: $4,123.08 from line item 401-0-54200-13009

RECOMMENDED Review and approval by the Board of Directors

ACTION:

EXHIBITS: Resolution and (3) three quotes from Toyota dealerships in the region.



RESOLUTION NO.

WHEREAS, the Texarkana Arkansas Police Department is requesting the
approval of the Board of Directors to authorize the purchase of two (2) 2024 Toyota Rav
4 vehicles from Robbins Toyota located in Nash, Texas; and

WHEREAS, detectives conducting criminal investigations must have affordable,
reliable transportation to conduct the day-to-day business of which they have been
charged; and

WHEREAS, vehicles used for these purposes routinely serve the City for ten (10)
years or longer; and

WHEREAS, after publication, Robbins Toyota submitted the low bid in the
amount of fifty-eight thousand three hundred and eighty-seven dollars and thirty-eight
cents ($58,387.38) for both vehicles; and

WHEREAS, previous insurance proceeds and reserve police funds will be used
for this purchase;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas, that the purchase described herein is approved in the
amount set forth above.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Purchase Request Form QQ
Division: TAPD \\
Section: CID

Date: 11/27123
Costy’b'ff?, 2§7. 3%

Quantity Price Type of ltem
2 2024 Toyota Rav 4 2.5 Litre 4 cyl. B
24,143 ¢ o
$0.00
Invoice Number $0.00 ¢, 359.2
Sub total
Shipping, handling, taxes? Included
Total Expense
i
h 5y 3% =

Insurance proceeds from wrecked police
Funding Source vehicles.

Vendor: Robbins Toyota
Address: 6233 Mall Drive
Nash, Texas 75569
Purpose: Crimynal Investigation Division Transportation
Officer : Bobby Jordan

Approved: Wn/ // /

Michael Kramm
Division Commander

(Are Bids/Justifications Attached?) YES

Comments: 3 Quotes/Bids Attached

App/ZovAL



RELIABLE

[TOYOTA Robbins Tovora USED CARS

We’re quality oriented.
P.0. BOX 6005 PHONE 903-794-5121

TEXARKANA, TEXAS 75505
CUST# 71004

DEAA—42-0F5— :
DATE SS# BUS. PHONE
12/11/2023
PURCHASER'S NAME E-MAIL RES. PHONE
CITY OF TEXARKANA ARKANSAS POLICE (903)798-3130
STREETADDRESS 1 00 & STATELINE AVE # 17 CITY STATE ZIP
PO BOX 1885 TEXARKANA TX 75504
N VEHICLEBEINGPURCHASED ' " |/CASH DELIVERED PRICE OF VEHICLE 289891 00
PLEASE ENTER MY ORDER & NEW Qcar ACCESSORIES
FOR THE FOLLOWING Qusep & TrRUCK
YEAR MAKE
2024 TOYOTA
MODEL BODY
RAV4 S5DR 2WD AT L
COLOR TRIM
MILEAGE ENGINE )
G DEALERS INVENTORY TAX 49169
VIN.
2T3H1RFV8RW307254 CASH PRICE OF VEHICLE & ACCESSORIES 29038l 69
To Be Delivered KEY STOCK
OnOrAbout 12/11/2023 [NO. NO. DOCUMENTARY FEE 150100
SALESMAN #1 L STATE AND LOCAL TAXES N/A
., USED VEHICLE TRADED.IN AND/OR OTHER CREDITS. . ||LICENSE, LICENSE TRANSFER, TITLE, REGISTRATION FEE 5|00
MAKE OF TRADE-IN SERVICE CONTRACT f/a
YEAR MODEL BODY TOTAL PRICE OF UNIT 29193169
TOTAL CREDIT (Trans. from Left Col.) N/ a
MILEAGE
UNPAID CASH BALANCE DUE ON DELIVERY 29193} 69
i FINANCED By .TOYOTA MOTOR CREDIT CORP.
PO BOX 30203
BALANCE OWED TO
COLLEGE STATION TX 77842-3203
PAYABLE @ MO, FOR MONTHS
USED TRADE-IN ALLOWANCE N/n  |[PECMNNG
- ﬂmE DEALER'S INVENTORY TAX IS INTENDED TO REIMBURSE, THE DEALER FOR AD VA- ‘
BALANCE OWED ON TRADE-IN N/A LOREM TAXES ON ITS MOTOR VEHICLE INVENTORY, THE CHARGE, WHICH IS PAID BY THE
OERSEMES By THE COVEOGIENT, AND 16 NOT REQUIRED TO B8 CHAROZD BY THE
NET ALLOWANCE ON USED TRADE-IN N/A DEALER TO THE CONSUMER. : !
e T
DEPOSIT OR CREDIT BALANCE N/A THE SALE. A DOCUMENTARY FEE MAY NOT BXCEED A REASONABLE AMOUNT AGREED TO
BY THE PARTIES, THISNOTICE IS REQUIRED BY LAW, UN CARGO DOCUMENTAL NO ES UN|
CASH WITH ORDER CARGO OFICIAL. LA LEY NO EXIGE QUE SE IMPONGA UN CARGO DOCUMENTAL. PERO ESTE)|
N/A PODRIA COBRARSE A LOS COMPRADORES POR EL MANEJO DE LA DOCUMENTACION EN
- RELACION CON LA VENTA. UN CARGO DOCUMENTAL. NO PUEDE EXCEDER UNA CANTID AD)
TOTAL CREDIT (Trans. to Right Column) N/A RAZONABLE ACORDADA POR LAS PARTES. ESTA NOTIFICATION SE EXIGE POR LEY.

Purchaser agrees that this Order includes all of the terms and conditions on both the face and reverse side hereof, that this Order cancels and supersedes any prior agreement and as of the date
hereof comprises the complete and exclusive statement of terms of the agreament relating to the subject matters covered hereby, and that THIS ORDER SHALL NOT BECOME BINDING

UNTIL ACCEPTED BY DEALER OR HIS AUTHORIZED REPRESENTATIVE.
Purchaser by his execution of this Order acknowledges that he has read its terms and conditions and had received a true copy of this Order.

Purchaser’s Signature

Salesman Signature

p o~
AP
—VL‘

“'l‘llANl( YOU—WE AfPREClATE YOUR BUSINESS” RETAIL ORDER FORA MOTOR VEHICLE
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TOYOTA Robbins Tovora USED CaRs
We’re quality oriented.

P.0. BOX 6005 PHONE 903-794-5121
TEXARKANA, TEXAS 75505

CUST# 71004
DEAL# 42675 —
DATE SS# BUS. PHONE
12/11/2023
PURCHASER'S NAME E-MAIL RES. PHONE
CITY OF TEXARKANA ARKANSAS POLICE (903)798-3130
STREET ADDRESS 100 N STATELINE AVE # 17 OTY STATE ZIp
PO BOX 1885 TEXARKANA TX 75504
.- VEMICLEBEING PURCHASED .- " - |\CASHDELIVEREDPRICE OF VEHICLE 28989| 00
PLEASE ENTER MY ORDER &INEW QOcar ACCESSORIES
FOR THE FOLLOWING Qusep & trUCK
YEAR MAKE
2024 TOYOTA
MODEL BODY
RAV4 SDR 2WD AT L
COLOR TRIM
MILEAGE ENGINE
G DEALERS INVENTORY TAX 49169
VIN.
2T3HIRFV1RW312523 CASH PRICE OF VEHICLE & ACCESSORIES 2903869
To Be Delivered KEY STOCK
OnOrAbout 12/11/2023 |NO. NO. DOCUMENTARY FEE 150100
SALESMAN #1 0 STATE AND LOCAL TAXES & /A
... . USED VEHICLE TRADED IN AND/OR OTHER CREDITS - ||LICENSE, LICENSE TRANSFER, TITLE, REGISTRATION FEE 5100
MAKE OF TRADE-IN SERVICE CONTRACT /a
YEAR MODEL BODY TOTAL PRICE OF UNIT 29193169
TOTAL CREDIT (Trans. from Left Col.) ]h /A
MILEAGE
UNPAID CASH BALANCE DUE ON DELIVERY 29193169
T FINANCED By TOYOTA MOTOR CREDIT CORP.
PO BOX 30203
BALANCE OWED TO
COLLEGE STATION TX 77842-3203
PAYABLE @ MO. FOR MONTHS
USED TRADE-IN ALLOWANCE N/n ||BEGINNING
THE DEALER'S INVENTORY TAX IS INTENDED TO REIMBURSE, THE DEALER FOR AD VA-
BALANCE OWED ON TRADE-IN N/A LOREM TAXES ON ITSMOTOR VEHICLE INVENTORY. THE CHARGE, WHICH IS PAID BY THE
CERSEMER BY T8 GOVERNAERT, AND 1S NOT REQUIRED TO BE CHANGED BY THE
NET ALLOWANCE ON USED TRADE-IN & /A DEALER TO THE CONSUMER. ’
A DOCUMENTARY FEEIS NOT AN OFFICIAL FEE. A DOCUMENTARY FEE 1S NOT REQUIRED
DEPOSIT OR CREDIT BALANCE BY LAW, BUT MAY BE CHHARGED TO BUYERS FOR HANDLING DOCUMENTS RELATING TO
N/A THE SALE. A DOCUMENTARY FEE MAY NOT EXCEED A REASONABLE AMOUNT AGREED TO
BY THE PARTIES, THISNOTICE IS REQUIRED BY LAW. UN CARGO DOCUMENTAL NO ES UN
CASH WITH ORDER ; CARGO OFICIAL. LA LEY NO EXIGE QUE SE IMPONGA UN CARGO DOCUMENTAL, PERO ESTE
N/A PODRIA COBRARSE A LOS COMPRADORES POR EL MANEJQ DE LA DOCUMENTACION EN
RELACION CON LA VENTA. UN CARGO DOCUMENTAL. NO PUEDE EXCEDER UNA CANTID AD
TOTAL CREDIT (Trans. to Right Column) N/A \RAZONABLE ACORDADA POR 1.4S PARTES. ESTA NOTIFICATION SE EXIGE POR LEY,

Purchaser agrees that this Order includes all of the terms and conditions on both the face and reverse side hereof, that this Order cancels and supersedes any prior agreement and as of the date
hereof compises the complete and exclusive statement of terms of the agreement relating to the subject matters covered hereby, and that THIS ORDER SHALL NOT BECOME BINDING

UNTIL ACCEPTED BY DEALER OR HiS AUTHORIZED REPRESENTATIVE.
Purchaser by his execution of this Order acknowledges that he has read its terms and conditions snd had received a true copy of this Order.

Salesman Signature P Purchaser’s Signature

()
2N AN A

Vo
“TH‘NK YOU—WE AJPRECIATE YOUR BUSINESS” RETAIL ORDER FORA MOTOR VEHICLE




= johmharvey toyota - Google =: X © Mew 2024 Toyota RAVALES in X g

C O 8 28 nitpsywveeyjohnharveytoyota.com inveniory/new-2024-tovota-ravd-le-Sud-1
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JOHN HARVEY TOYOTA (:ssv[ f Eetmn Lisa Glovier (B)741-1337

NEW 2024 Toyota RAVA LEFWD 5

YNz 2T3HTRFVER 2 STOCK: 301244

ToyotaCare
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Sales: 318-741-1337  Service: 318-741-1337 Parts: 318-741-1337 2901 Benton Rd, Bossier City, LA 71111 Sales: 8:30an

Pew ~  Pre-Owned v«  Service v« Parts ~  Finance v Research v  Contact Us v {

TSRP $32,692
® Dstails

Value Your Trade
Check Availability

Apply For Financing

I'm here and ready to help!

(p) John Harvey Toyota
Hello! How can we help?

Reply



e Landers Advantage Sales: 855-831-7834  Service: 877-552-9765  Parts: 877-552-9768

@ LANDE%§ SmartPath New Pre-Owned Specials Service & Pa

2024 Toyota RAVA LE
VIN: 2T3HIRFVORC257256  STOCK:

@ (8) Photos

ToyotaCare
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10825 Colonel Glenn Road, Little Rock, AR 72204

Sell My Car Shopping Tools AboutUs Research

TSRP1 $32,382
Dealer Installed Accessories? +$599
Advertised Price3 $32,981

Unlock Price

Ask Us A Question

 Estimate Financing
No impact 1o Your Cfemts core :

CapitalOne

*Sale price may not include dealer installed accessories.
Contact dealer for details.

In Transit
Vehicle may be in transit. Contact dealer to confirm
availability date.

TEXT US




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into Change
Order No. 1 with Francis Excavating, LLC., for County Avenue
Rehabilitation Project. (PWD) Public Works Director Tyler Richards

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinancel.] ResolutionX Other[]:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: The City Manager to enter into Change Order No. 1 with Francis
Excavating, LLC., for County Avenue Rehabilitation Project.

EMERGENCY CLAUSE: N/A

SUMMARY:: A resolution for the award of Changer Order 1 to Francis Excavating,

LLC., in the amount of seventy thousand, seven hundred and ninety-four
dollars ($70,794.00) for County Avenue Rehabilitation.

Edge drain and cement stabilization must be installed on County Avenue
to alleviate some of the poor drainage that has caused the deterioration
of the road. Approval of this change order will increase the original
contract to $597,936.90 and still remain withing the budget approved.

The award of this contract to Francis Excavating, LLC., meets all
bidding requirements. Funds were budgeted and are available for the
award of this contract.

EXPENSE REQUIRED:

$70,794.00

AMOUNT BUDGETED:

$600,000.00 ($452,560.00 County Avenue line Item and $147,440.00
from project underruns on both Freedom/Calhoun Trail and South
Valley Road.)

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend board approval.
ACTION:

EXHIBITS: Resolution, Change Order 1, and Resolution No. 2023-78



RESOLUTION NO.

WHEREAS, pursuant to Resolution No. 2023-78, the Board of Directors of
Texarkana, Arkansas, approved a construction contract with Francis Excavating, LLC.,
for the County Avenue Rehabilitation Project with an approved contract amount of
$527,142.90; and

WHEREAS, the edge drain and cement stabilization proposed in Change Order
No. 1 is required to alleviate the poor drainage that has caused deterioration of County
Avenue and increases the cost of the contract by $70,794.00; and

WHEREAS, Change Order No. 1 will increase the total contract to $597,936.90
and is still within the amount originally budgeted for this project; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas that Change Order No. 1 to the contract described above is
approved on the terms and conditions set forth herein and the City Manager is hereby
authorized to execute the same.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CHANGE ORDER

CHANGE ORDER:

1

DESCRIPTION OF WORK: Edge Drain and Cement Stabilization

PROJECT NAME: 2023 Street Rehabilitation - County Avenue
PROJECT LOCATION: Texarkana, Arkansas
PROJECT OWNER: City of Texarkana, Arkansas
DATE : 12/7/2023
Item Contract | Contract Contract Revised Contract Unit
No. Work Description Quantity Addition Deduction Contract Qty Units Price Total Cost
CONTRACT ADDITIOINS / DEDUCTIONS: —|— -
10 |Edge Drain 0 1 0 1 LS $37,434.00 |$ 37,434.00
11 |Cement Stabilization 0 1 0 1 LS $33,360.00 |$ 33,360.00
Total Change Order Amount:| $ 70,794.00
Previous Change Order Amounts:| $ -
Original Contract Amount:] § 527,142.90
Revised Contract Amount:] $ 597,936.90
12/7/2023
Contractor: Francis Excavating Date
e
oo N flor D 12/7/2023
Owner: City of Texarkana, Arkansas Date







