Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, December 18, 2023 - 6:00 PM

Call to Order

Roll Call
Invocation given by Director Ulysses Brewer

Pledge of Allegiance led by Texarkana Water Utilities Executive Director Gary Smith

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PROCLAMATION(S)

1. Proclamation declaring December 31, 2023 as Steve "Spanky" Anderson Day. (Admin)

CONSENT

2. Approval of the minutes of the rescheduled regular meeting December 5, 2023. (CCD) City
Clerk Heather Soyars

3. Adopt a Resolution authorizing the Depository Board to execute the 2024 depository
agreement with Commercial National Bank. (FIN) Finance Director TyRhonda Henderson

4. Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav 4 vehicles from
Robbins Toyota located in Nash, Texas. (TAPD) Police Chief Michael Kramm

5. Adopt a Resolution authorizing the City Manager to enter into Change Order No. 1 with

Francis Excavating, LLC., for County Avenue Rehabilitation Project. (PWD) Public Works
Director Tyler Richards

ACTION ITEM(S)

6.

Adopt a Resolution approving the FY2024 budget. (FIN) Finance Director TyRhonda
Henderson



|~

Adopt an Ordinance establishing rural water and sewer infrastructure fees for all residential
and commercial customers outside the city limits and for all Union and Mandeville customers
both inside and outside the city limits; dedicating collected revenues from such fees to
infrastructure replacement and depositing into the Arkansas Infrastructure Fund maintained
by Texarkana Water Utilities. (TWU) Executive Director Gary Smith

DISCUSSION ONLY ITEM(S)

8. Hear an appeal of denial by the Planning Commission to approve a Conditional Use Permit
allowing construction of additional mini warehouses located at 3120 East 9th Street. (Ward
3) (PWD-Planning) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY
CITY MANAGER REPORT
NEXT MEETING DATE: Tuesday, January 2, 2024

ADJOURN

2023 City Calendar
City Holiday - Christmas - Monday & Tuesday, December 25th & 26th
City Holiday - New Year's Eve - Friday, December 29th

2024 City Calendar
City Holiday - New Year's Day - Monday, January 1st
City Holiday - Martin Luther King, Jr. Day - Monday, January 15th
8th Annual Martin Luther King, Jr. Day Parade - Monday, January 15th
Mardi Gras Parade & Festival - Saturday, February 10th
City Holiday - President's Day - Monday, February 19th

Texarkana Rec Center Calendar
Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the rescheduled regular meeting December
5, 2023. (CCD) City Clerk Heather Soyars

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinance[d Resolution[J OtherX: Minutes
DEPARTMENT: City Clerk Department
PREPARED BY: Heather Soyars, City Clerk
REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes
EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

EXHIBITS: Meeting minutes.



Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, December 05, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Jeff Hart.

ALSO, PRESENT: City Manager Robert Thompson, City Attorney Joshua Potter, City Clerk
Heather Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Steven Hollibush.
Pledge of Allegiance led by Animal Care & Adoption Center Director Lenor Teague.
CITIZEN COMMUNICATION
No one came forward.
PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)
Tyler H. Gilliam TAFD 5 Years
CONSENT

Assistant Mayor Roberts made the motion to adopt the Consent agenda, Seconded by Director
Hollibush. The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting November 20, 2023. (CCD) City Clerk
Heather Soyars

3. Resolution No. 2023-99 approved the reimbursement of $45,500.00 to the Texarkana
Regional Airport from American Rescue Act Funds. (FIN) Finance Director TyRhonda
Henderson

ACTION ITEM(S)

None



NON-ACTION ITEM(S)

None

BOARD OF DIRECTORS' COMMENTARY

Director Harris said December 16, 2023, from 11AM to 2PM there would be a family fishing
derby at Bobby Ferguson Park. He said he spoke with a U-Haul official and was asked if the City
thought about putting a U-Haul dealership at the corner of 9™ Street and Highway 82. Director
Harris said a council member from Hot Springs, Arkansas, asked if Texarkana, Arkansas, would
submit a resolution to the Arkansas Municipal League regarding the payment of councilmen. He
said he met these people when he attended the Arkansas Municipal Leage City Summit back in
November.

NEXT MEETING DATE: Monday, December 18, 2023
ADJOURN

Motion to adjourn made by Director Hart, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the meeting adjourned at 6:08 PM.

APPROVED this the 18" day of December 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Depository Board to execute the
2024 depository agreement with Commercial National Bank. (FIN)
Finance Director TyRhonda Henderson

AGENDA DATE: 12/18/2023

ITEM TYPE: Ordinancel] ResolutionXX Other[1:

DEPARTMENT: Finance Department

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY': This agreement involves a house-keeping measure that requires City

Board approval. The Depository Board of the City of Texarkana,
Arkansas will execute the attached 2024 local bank depository
agreement with Commercial National Bank. The Depository Agreement
for Regions Bank was approved by the Board of Directors and executed
February 6, 2013. The depository agreement with Bank of the Ozarks
was approved by the Board of Directors and executed February 2, 2015.
They do not expire until the security interest has been terminated.

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED City Manager and staff recommend approval
ACTION:

EXHIBITS:

Resolution and contract



RESOLUTION NO.

WHEREAS, the Depository Agreement between the City of Texarkana,
Arkansas, and Commercial National Bank expires on an annual basis; and

WHEREAS, the City Manager and staff recommend execution of the updated
agreement for 2024;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas, that the Depository Board, as may be appropriate, is hereby
authorized and directed to enter into the attached Depository Agreement with
Commercial National Bank for the reasons set forth above; and may deposit the funds of
the City of Texarkana, Arkansas, pursuant to that agreement and A.C.A. 19-8-101, et seq.
and 19-8-201, et seq.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



IN THE MATTER OF
CITY DEPOSITORIES OF THE
CITY OF TEXARKANA, ARKANSAS

CONTRACT

THIS CONTRACT made and entered into at Texarkana, Arkansas, by and between,
ALLEN BROWN, Mayor, HEATHER SOYARS, City Clerk, and TYRHONDA HENDERSON,
Finance Director of the CITY OF TEXARKANA, ARKANSAS, composing the City Depository
Board of the City of Texarkana, Arkansas, hereinafter referred to as the "CITY" and
COMMERCIAL NATIONAL BANK OF TEXARKANA, Texarkana, U.S.A., hereinafter referred
to as the ""BANK".

WITNESSETH:

WHEREAS, the said COMMERCIAL NATIONAL BANK OF TEXARKANA,
Texarkana, U.S.A. has been designated by the Bank Commissioner of Arkansas eligible to
qualify as a City depository of public funds of the CITY OF TEXARKANA, ARKANSAS, and
desires to contract as such depository; and,

WHEREAS, the CITY by proper resolution hereto attached has designated the BANK as
a depository for public funds of the CITY OF TEXARKANA, ARKANSAS;

NOW, THEREFORE, it is agreed by and between the parties hereto:

Section 1. That the BANK shall duly and properly perform all of the duties and
obligations devolving upon it as a depository of public funds of the CITY OF TEXARKANA,
ARKANSAS, under Act No. 21 of the General Assembly of the State of Arkansas in reference to
the deposit of public funds, for a period beginning January 15,2024 and ending January 14,2025
said BANK agreeing to pay promptly upon presentation all checks lawfully drawn upon said
depository by the lawful agents and officials of said CITY authorized and empowered under the
laws of the state of the State of Arkansas to withdraw said funds to the amount of said public
funds deposited in said depository, and in all things to comply with the laws of the State of
Arkansas in reference to the deposit and payment of public funds of city depositories;

Section 2 (A). That the BANK shall at all times provide collateral for the CITY'S
deposits to the extent said deposits exceed F.D.I.C. or other depository insurance. Such
collateral shall consist of a pledge of securities allowed by Section 4 of Act 61 of 1933 of the
General Assembly of the State of Arkansas, as amended. Securities pledged to CITY deposits
under this section need not be in the CITY'S name; provided, however, that all pledged
securities shall be held by the CITY, an agent of the CITY, or the BANK'S trust department.



Section 2 (B). That the BANK shall provide to the CITY the following information

pertaining to the status of CITY deposits as of the last business day of the months of June and
December:

(1) Total deposits on hand

(2) Total amount of depository insurance on CITY deposits
(3) Total pledged securities in CITY'S name

(4) Total pledged securities not in the CITY'S name; and
(5) Holder(s) of pledged securities.

THIS CONTRACT made and entered into by and between the parties hereto at
Texarkana, Arkansas, on the day of ,2023.

CITY OF TEXARANA, ARKANSAS

ALLEN BROWN, Mayor

HEATHER SOYARS, City Clerk

TYRHONDA HENDERSON, Finance Director

COMMERCIAL NATIQNAL BANK OF TEXARKANA

/

Ay
- = S
/Robert Sanderson, P




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav
4 vehicles from Robbins Toyota located in Nash, Texas. (TAPD) Police
Chief Michael Kramm

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinancel.] ResolutionX] Other[1:

DEPARTMENT: Police Department

PREPARED BY: Assistant Chief Bobby Jordan

REQUEST: The outright purchase of (2) two Toyota vehicles to be used by detectives
within the criminal investigation division.

EMERGENCY CLAUSE: N/A

SUMMARY': Detectives conducting criminal investigations must have affordable,

reliable transportation to conduct the day-to-day business of which they
have been charged. Many investigations take the detectives out of town
and out of state so reliable transportation is imperative to their success.
CID vehicles routinely serve the City for 10 years or long.

EXPENSE REQUIRED:

$58,387.38

AMOUNT BUDGETED:

Will use insurance proceeds from previous claims and reserved police
money. No current budgeting from the City’s general fund is necessary.

APPROPRIATION

$54,264.30 from line item 101-121-54200-54001

REQUIRED: $4,123.08 from line item 401-0-54200-13009

RECOMMENDED Review and approval by the Board of Directors

ACTION:

EXHIBITS: Resolution and (3) three quotes from Toyota dealerships in the region.



RESOLUTION NO.

WHEREAS, the Texarkana Arkansas Police Department is requesting the
approval of the Board of Directors to authorize the purchase of two (2) 2024 Toyota Rav
4 vehicles from Robbins Toyota located in Nash, Texas; and

WHEREAS, detectives conducting criminal investigations must have affordable,
reliable transportation to conduct the day-to-day business of which they have been
charged; and

WHEREAS, vehicles used for these purposes routinely serve the City for ten (10)
years or longer; and

WHEREAS, after publication, Robbins Toyota submitted the low bid in the
amount of fifty-eight thousand three hundred and eighty-seven dollars and thirty-eight
cents ($58,387.38) for both vehicles; and

WHEREAS, previous insurance proceeds and reserve police funds will be used
for this purchase;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas, that the purchase described herein is approved in the
amount set forth above.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Purchase Request Form QQ
Division: TAPD \\
Section: CID

Date: 11/27123
Costy’b'ff?, 2§7. 3%

Quantity Price Type of ltem
2 2024 Toyota Rav 4 2.5 Litre 4 cyl. B
24,143 ¢ o
$0.00
Invoice Number $0.00 ¢, 359.2
Sub total
Shipping, handling, taxes? Included
Total Expense
i
h 5y 3% =

Insurance proceeds from wrecked police
Funding Source vehicles.

Vendor: Robbins Toyota
Address: 6233 Mall Drive
Nash, Texas 75569
Purpose: Crimynal Investigation Division Transportation
Officer : Bobby Jordan

Approved: Wn/ // /

Michael Kramm
Division Commander

(Are Bids/Justifications Attached?) YES

Comments: 3 Quotes/Bids Attached

App/ZovAL



RELIABLE

[TOYOTA Robbins Tovora USED CARS

We’re quality oriented.
P.0. BOX 6005 PHONE 903-794-5121

TEXARKANA, TEXAS 75505
CUST# 71004

DEAA—42-0F5— :
DATE SS# BUS. PHONE
12/11/2023
PURCHASER'S NAME E-MAIL RES. PHONE
CITY OF TEXARKANA ARKANSAS POLICE (903)798-3130
STREETADDRESS 1 00 & STATELINE AVE # 17 CITY STATE ZIP
PO BOX 1885 TEXARKANA TX 75504
N VEHICLEBEINGPURCHASED ' " |/CASH DELIVERED PRICE OF VEHICLE 289891 00
PLEASE ENTER MY ORDER & NEW Qcar ACCESSORIES
FOR THE FOLLOWING Qusep & TrRUCK
YEAR MAKE
2024 TOYOTA
MODEL BODY
RAV4 S5DR 2WD AT L
COLOR TRIM
MILEAGE ENGINE )
G DEALERS INVENTORY TAX 49169
VIN.
2T3H1RFV8RW307254 CASH PRICE OF VEHICLE & ACCESSORIES 29038l 69
To Be Delivered KEY STOCK
OnOrAbout 12/11/2023 [NO. NO. DOCUMENTARY FEE 150100
SALESMAN #1 L STATE AND LOCAL TAXES N/A
., USED VEHICLE TRADED.IN AND/OR OTHER CREDITS. . ||LICENSE, LICENSE TRANSFER, TITLE, REGISTRATION FEE 5|00
MAKE OF TRADE-IN SERVICE CONTRACT f/a
YEAR MODEL BODY TOTAL PRICE OF UNIT 29193169
TOTAL CREDIT (Trans. from Left Col.) N/ a
MILEAGE
UNPAID CASH BALANCE DUE ON DELIVERY 29193} 69
i FINANCED By .TOYOTA MOTOR CREDIT CORP.
PO BOX 30203
BALANCE OWED TO
COLLEGE STATION TX 77842-3203
PAYABLE @ MO, FOR MONTHS
USED TRADE-IN ALLOWANCE N/n  |[PECMNNG
- ﬂmE DEALER'S INVENTORY TAX IS INTENDED TO REIMBURSE, THE DEALER FOR AD VA- ‘
BALANCE OWED ON TRADE-IN N/A LOREM TAXES ON ITS MOTOR VEHICLE INVENTORY, THE CHARGE, WHICH IS PAID BY THE
OERSEMES By THE COVEOGIENT, AND 16 NOT REQUIRED TO B8 CHAROZD BY THE
NET ALLOWANCE ON USED TRADE-IN N/A DEALER TO THE CONSUMER. : !
e T
DEPOSIT OR CREDIT BALANCE N/A THE SALE. A DOCUMENTARY FEE MAY NOT BXCEED A REASONABLE AMOUNT AGREED TO
BY THE PARTIES, THISNOTICE IS REQUIRED BY LAW, UN CARGO DOCUMENTAL NO ES UN|
CASH WITH ORDER CARGO OFICIAL. LA LEY NO EXIGE QUE SE IMPONGA UN CARGO DOCUMENTAL. PERO ESTE)|
N/A PODRIA COBRARSE A LOS COMPRADORES POR EL MANEJO DE LA DOCUMENTACION EN
- RELACION CON LA VENTA. UN CARGO DOCUMENTAL. NO PUEDE EXCEDER UNA CANTID AD)
TOTAL CREDIT (Trans. to Right Column) N/A RAZONABLE ACORDADA POR LAS PARTES. ESTA NOTIFICATION SE EXIGE POR LEY.

Purchaser agrees that this Order includes all of the terms and conditions on both the face and reverse side hereof, that this Order cancels and supersedes any prior agreement and as of the date
hereof comprises the complete and exclusive statement of terms of the agreament relating to the subject matters covered hereby, and that THIS ORDER SHALL NOT BECOME BINDING

UNTIL ACCEPTED BY DEALER OR HIS AUTHORIZED REPRESENTATIVE.
Purchaser by his execution of this Order acknowledges that he has read its terms and conditions and had received a true copy of this Order.

Purchaser’s Signature

Salesman Signature

p o~
AP
—VL‘

“'l‘llANl( YOU—WE AfPREClATE YOUR BUSINESS” RETAIL ORDER FORA MOTOR VEHICLE




.

TOYOTA Robbins Tovora USED CaRs
We’re quality oriented.

P.0. BOX 6005 PHONE 903-794-5121
TEXARKANA, TEXAS 75505

CUST# 71004
DEAL# 42675 —
DATE SS# BUS. PHONE
12/11/2023
PURCHASER'S NAME E-MAIL RES. PHONE
CITY OF TEXARKANA ARKANSAS POLICE (903)798-3130
STREET ADDRESS 100 N STATELINE AVE # 17 OTY STATE ZIp
PO BOX 1885 TEXARKANA TX 75504
.- VEMICLEBEING PURCHASED .- " - |\CASHDELIVEREDPRICE OF VEHICLE 28989| 00
PLEASE ENTER MY ORDER &INEW QOcar ACCESSORIES
FOR THE FOLLOWING Qusep & trUCK
YEAR MAKE
2024 TOYOTA
MODEL BODY
RAV4 SDR 2WD AT L
COLOR TRIM
MILEAGE ENGINE
G DEALERS INVENTORY TAX 49169
VIN.
2T3HIRFV1RW312523 CASH PRICE OF VEHICLE & ACCESSORIES 2903869
To Be Delivered KEY STOCK
OnOrAbout 12/11/2023 |NO. NO. DOCUMENTARY FEE 150100
SALESMAN #1 0 STATE AND LOCAL TAXES & /A
... . USED VEHICLE TRADED IN AND/OR OTHER CREDITS - ||LICENSE, LICENSE TRANSFER, TITLE, REGISTRATION FEE 5100
MAKE OF TRADE-IN SERVICE CONTRACT /a
YEAR MODEL BODY TOTAL PRICE OF UNIT 29193169
TOTAL CREDIT (Trans. from Left Col.) ]h /A
MILEAGE
UNPAID CASH BALANCE DUE ON DELIVERY 29193169
T FINANCED By TOYOTA MOTOR CREDIT CORP.
PO BOX 30203
BALANCE OWED TO
COLLEGE STATION TX 77842-3203
PAYABLE @ MO. FOR MONTHS
USED TRADE-IN ALLOWANCE N/n ||BEGINNING
THE DEALER'S INVENTORY TAX IS INTENDED TO REIMBURSE, THE DEALER FOR AD VA-
BALANCE OWED ON TRADE-IN N/A LOREM TAXES ON ITSMOTOR VEHICLE INVENTORY. THE CHARGE, WHICH IS PAID BY THE
CERSEMER BY T8 GOVERNAERT, AND 1S NOT REQUIRED TO BE CHANGED BY THE
NET ALLOWANCE ON USED TRADE-IN & /A DEALER TO THE CONSUMER. ’
A DOCUMENTARY FEEIS NOT AN OFFICIAL FEE. A DOCUMENTARY FEE 1S NOT REQUIRED
DEPOSIT OR CREDIT BALANCE BY LAW, BUT MAY BE CHHARGED TO BUYERS FOR HANDLING DOCUMENTS RELATING TO
N/A THE SALE. A DOCUMENTARY FEE MAY NOT EXCEED A REASONABLE AMOUNT AGREED TO
BY THE PARTIES, THISNOTICE IS REQUIRED BY LAW. UN CARGO DOCUMENTAL NO ES UN
CASH WITH ORDER ; CARGO OFICIAL. LA LEY NO EXIGE QUE SE IMPONGA UN CARGO DOCUMENTAL, PERO ESTE
N/A PODRIA COBRARSE A LOS COMPRADORES POR EL MANEJQ DE LA DOCUMENTACION EN
RELACION CON LA VENTA. UN CARGO DOCUMENTAL. NO PUEDE EXCEDER UNA CANTID AD
TOTAL CREDIT (Trans. to Right Column) N/A \RAZONABLE ACORDADA POR 1.4S PARTES. ESTA NOTIFICATION SE EXIGE POR LEY,

Purchaser agrees that this Order includes all of the terms and conditions on both the face and reverse side hereof, that this Order cancels and supersedes any prior agreement and as of the date
hereof compises the complete and exclusive statement of terms of the agreement relating to the subject matters covered hereby, and that THIS ORDER SHALL NOT BECOME BINDING

UNTIL ACCEPTED BY DEALER OR HiS AUTHORIZED REPRESENTATIVE.
Purchaser by his execution of this Order acknowledges that he has read its terms and conditions snd had received a true copy of this Order.

Salesman Signature P Purchaser’s Signature

()
2N AN A

Vo
“TH‘NK YOU—WE AJPRECIATE YOUR BUSINESS” RETAIL ORDER FORA MOTOR VEHICLE




= johmharvey toyota - Google =: X © Mew 2024 Toyota RAVALES in X g

C O 8 28 nitpsywveeyjohnharveytoyota.com inveniory/new-2024-tovota-ravd-le-Sud-1
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JOHN HARVEY TOYOTA (:ssv[ f Eetmn Lisa Glovier (B)741-1337

NEW 2024 Toyota RAVA LEFWD 5

YNz 2T3HTRFVER 2 STOCK: 301244

ToyotaCare




o ==

Sales: 318-741-1337  Service: 318-741-1337 Parts: 318-741-1337 2901 Benton Rd, Bossier City, LA 71111 Sales: 8:30an

Pew ~  Pre-Owned v«  Service v« Parts ~  Finance v Research v  Contact Us v {

TSRP $32,692
® Dstails

Value Your Trade
Check Availability

Apply For Financing

I'm here and ready to help!

(p) John Harvey Toyota
Hello! How can we help?

Reply



e Landers Advantage Sales: 855-831-7834  Service: 877-552-9765  Parts: 877-552-9768

@ LANDE%§ SmartPath New Pre-Owned Specials Service & Pa

2024 Toyota RAVA LE
VIN: 2T3HIRFVORC257256  STOCK:

@ (8) Photos

ToyotaCare




- ;; :‘ "‘ 1 w ,: l:; f i ;:1 1;. L‘;;I i? '\f_

10825 Colonel Glenn Road, Little Rock, AR 72204

Sell My Car Shopping Tools AboutUs Research

TSRP1 $32,382
Dealer Installed Accessories? +$599
Advertised Price3 $32,981

Unlock Price

Ask Us A Question

 Estimate Financing
No impact 1o Your Cfemts core :

CapitalOne

*Sale price may not include dealer installed accessories.
Contact dealer for details.

In Transit
Vehicle may be in transit. Contact dealer to confirm
availability date.

TEXT US




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into Change
Order No. 1 with Francis Excavating, LLC., for County Avenue
Rehabilitation Project. (PWD) Public Works Director Tyler Richards

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinancel.] ResolutionX Other[]:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: The City Manager to enter into Change Order No. 1 with Francis
Excavating, LLC., for County Avenue Rehabilitation Project.

EMERGENCY CLAUSE: N/A

SUMMARY:: A resolution for the award of Changer Order 1 to Francis Excavating,

LLC., in the amount of seventy thousand, seven hundred and ninety-four
dollars ($70,794.00) for County Avenue Rehabilitation.

Edge drain and cement stabilization must be installed on County Avenue
to alleviate some of the poor drainage that has caused the deterioration
of the road. Approval of this change order will increase the original
contract to $597,936.90 and still remain withing the budget approved.

The award of this contract to Francis Excavating, LLC., meets all
bidding requirements. Funds were budgeted and are available for the
award of this contract.

EXPENSE REQUIRED:

$70,794.00

AMOUNT BUDGETED:

$600,000.00 ($452,560.00 County Avenue line Item and $147,440.00
from project underruns on both Freedom/Calhoun Trail and South
Valley Road.)

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend board approval.
ACTION:

EXHIBITS: Resolution, Change Order 1, and Resolution No. 2023-78



RESOLUTION NO.

WHEREAS, pursuant to Resolution No. 2023-78, the Board of Directors of
Texarkana, Arkansas, approved a construction contract with Francis Excavating, LLC.,
for the County Avenue Rehabilitation Project with an approved contract amount of
$527,142.90; and

WHEREAS, the edge drain and cement stabilization proposed in Change Order
No. 1 is required to alleviate the poor drainage that has caused deterioration of County
Avenue and increases the cost of the contract by $70,794.00; and

WHEREAS, Change Order No. 1 will increase the total contract to $597,936.90
and is still within the amount originally budgeted for this project; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas that Change Order No. 1 to the contract described above is
approved on the terms and conditions set forth herein and the City Manager is hereby
authorized to execute the same.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CHANGE ORDER

CHANGE ORDER:

1

DESCRIPTION OF WORK: Edge Drain and Cement Stabilization

PROJECT NAME: 2023 Street Rehabilitation - County Avenue
PROJECT LOCATION: Texarkana, Arkansas
PROJECT OWNER: City of Texarkana, Arkansas
DATE : 12/7/2023
Item Contract | Contract Contract Revised Contract Unit
No. Work Description Quantity Addition Deduction Contract Qty Units Price Total Cost
CONTRACT ADDITIOINS / DEDUCTIONS: —|— -
10 |Edge Drain 0 1 0 1 LS $37,434.00 |$ 37,434.00
11 |Cement Stabilization 0 1 0 1 LS $33,360.00 |$ 33,360.00
Total Change Order Amount:| $ 70,794.00
Previous Change Order Amounts:| $ -
Original Contract Amount:] § 527,142.90
Revised Contract Amount:] $ 597,936.90
12/7/2023
Contractor: Francis Excavating Date
e
oo N flor D 12/7/2023
Owner: City of Texarkana, Arkansas Date




RESOLUTION NO. _}07% 133

WHEREAS, after advertisement, bids were submitted by Francis Excavating,
LLC., and Tatum Excavating Company, Inc., for the County Avenue Rehabilitation Project;
and

WHEREAS, A.L. Franks Engineering, Inc., reviewed the bids and found no errors
in their submissions; and

WHEREAS, Francis Excavating, LLC., was the low bidder for the project in the
amount of $527,142.90; and

WHEREAS, funds are budgeted and available; and

WHEREAS, the Acting City Manager and staff recommend Board approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Acting City Manager is hereby authorized to enter into a
construction contract with Francis Excavating, LLC., for the for the County Avenue

Rehabilitation Project in the amount set forth above.

PASSED AND APPROVED this 5 day of Setpembm &}\

Allen L. Brown, Mayor

ATTEST:

Heather So 1%})Clerk

APPRO

zfﬁ

Jos ua L. Potter, City Attorney




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the FY2024 budget. (FIN) Finance
Director TyRhonda Henderson

AGENDA DATE: December 18, 2023

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Finance Department

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: $64,321,333

EMERGENCY CLAUSE: N/A

SUMMARY': State law requires adoption of an annual budget. The General Fund,

Public Works Fund, CDBG Fund, Parks & Rec Fund, TWU Fund, Bi-
State Fund, A&P Fund, and other funds summaries are provided. This
resolution proposes adoption of the FY2024 budget and amendments of
the 2023 budget to reflect year-end adjustments for the 2023 audit. On
December 7, 2023, the Board of Directors, City Manager, and staff held
a workshop regarding the 2024 annual operating budget. The City
Manager and staff held meetings with department heads regarding their
2024 budget. The Advertising and Promotion Fund budget was adopted
on October 18, 2023, by the A & P Commission and is included. The Bi-
State Justice Fund budget was adopted by the Intergovernmental
Advisory Committee on October 3, 2023, and is included. Please refer
to the final budget and the attached combined summary of operating
revenues and expenditures.

EXPENSE REQUIRED:  $64,321,333

AMOUNT BUDGETED: $0

APPROPRIATION $64,321,333

REQUIRED:

RECOMMENDED City Manager and staff recommend approval
ACTION:

EXHIBITS: Resolution and FY2024 budget



RESOLUTION NO.

WHEREAS, the FY2024 Budget has been submitted to the Board of Directors

for review and approval; and

WHEREAS, the law of the State of Arkansas requires adoption of an annual

budget; and

WHERAS, the FY2024 proposed budget has been reviewed by the Board of

Directors in a workshop session on December 7, 2023, that was open to the public;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the

City of Texarkana, Arkansas, that:

Section 1: The FY2024 Budget attached hereto and made a part hereof, along
with amendments of the FY2023 Budget to reflect year-end adjustments for the 2023
audit, is hereby approved.

Section 2: The respective amounts of money allocated to each of the funds in the
FY2024 Budget, including 2023 revised amounts are hereby allowed and appropriated.

Section _3: Unless otherwise specifically required by separate ordinance or
applicable law, the City Manager is authorized to select and hire individuals to fill all
budgeted positions (now or hereafter coming vacant) contained in the FY2024 Budget.

PASSED AND APPROVED this 18" day of December 2023.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Prepared by: Mr. Robert Thompson, City Manager TyRhonda Henderson, Finance Director

2024
Annual Budget
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Message from the City Manager, Mr. Robert Thompson
December 18, 2023

Welcome to our 2024 operations and capital budgets. The City’s overall 2024 proposed budget is $64
Million. The City’s General Fund makes up $26 Million of this amount, followed by the Public Works
Fund at $10.4 Million. Our current revenue levels have allowed us to maintain our facilities, our
infrastructure, and to promote and clean our community, All citizens of Texarkana, Arkansas will
benefit from the current expenditure allocations.

Over the past several years, the City has attempted to operate in a conservative, responsible manner. For
example, the City moved to levelize the Bi-State contribution in an effort to control costs. Any increases
greater than 15% would come directly from BiState reserve and any reduction in rate up to 15% would
be set aside in a restricted reserve to be used toward future year contributions. A collective effort with
the Police Department has allowed the City to accumulate a restricted reserve of $761,637 as of year-
end 2023. Due to the BiState contribution only increasing 2% in 2024, there will not be an allocation
from the BiState Reserve in 2024. The proposed year end 2024 reserve balance will remain the same.
The City has previously issued debt which has allowed us to be able to rehabilitate the Texarkana
Recreation Center, lease property from the Public Facilities Board for Economic Development, and
finance the Front Street Plaza Project.

In terms of the economy, Texarkana has been fortunate in comparison to the rest of the nation even
though total General Fund expenditures continue to rise at a faster rate than revenues. When projecting
current budget year revenues, we consider prior year actuals up to 5 years and current market conditions.
Sales and other taxes are the City’s largest source of revenue and account for 52% of the City’s General
Fund proposed revenue for 2024, The City has seen a slow down in sales tax collections. In 2024, we are
budgeting a 0.62% increase in sales tax collections. The City’s second largest revenue source, franchise
fees, account for 15% of the City’s General Fund proposed revenue for 2024, followed by property taxes
which account for 12% of proposed revenue.

The City is at a point where it has become difficult to generate additional revenue as expenditures
continue to grow. Cities across the state of Arkansas have experienced similar problems that have led to
reduced operating expenditures. Thus far, Texarkana has been fortunate enough to maintain staffing
levels. It is important to remember that Personnel costs make up 62% of the General Fund budget and it
is impossible to make substantial changes without affecting personnel.

The City’s financial policy recommends that unrestricted fund balance does not fall below a minimum
of 60 days of expenditures. At the end of 2024, the City is estimated to have a fund balance of $4.46
Million, which is equivalent to 63 days of expenditures.

The General Fund budget presented shows expenditures to exceed revenues by approximately $2.1
Million in 2024. Of which, approximately $50,200 will be allocated from the restricted reserve for the
Animal Shelter Reserve and Fireworks Permits Reserve. In 2024, approximately 74% of General Fund
expenditures are attributed to public safety services provided by the City. Public safety includes our
Court and Probation systems, Police, Fire, Animal Shelter and Control, Police Pension Fund




contributions, CID Secretary and Crime Stopper Coordinator that are shared with Texarkana, Texas, Bi-
State contribution, Code Red services, and E911 payments.

Each department was asked to provide a budget request and it was up to each department to decide
where to allocate increases and where to provide opportunities for reductions.

Several things were accomplished during the development of the 2024 budget. The following are the
highlights of the City Manager’s budget:

e Personnel
o 2.5% COLA proposed for all employees
o City absorbed the cost of MHBF rate increase for dental only
o | Part-time Position for the Front Window at Courts was moved from Probation
e General Fund
o Increased daily inmate rate for Miller County Jail $50 for all inmates
o Capital Outlay
" Police Department
o $40,000 for Action Target
o $73,000 for General Capital Outlay
¢ $50,000 for Union School
" Fire Department
o $75,000 for Battalion Chief’s Truck
e $15,000 for Commercial Washer
= Animal Shelter
¢ $45,200 for Additions to New Shelter
o Contributions
= $1,114,809 to Public Works Fund
= $747,206 to Parks & Rec Fund
» Additional $5,000 to Library Fund
» Public Works Fund
o Capital Outlay
*  $366,000 for Street Department
= $40,000 for Building Maintenance Department
» $150,000 for Drainage Improvements
»  $125,000 for [-30 Lights
»  $105,000 for Euclid Street
= $175,000 for Old Boyd Road
= $250,000 for Hastings Crossing
»  $475,000 for Manor Way
»  $27,000 for Aerial Photos



City staff and I are willing to meet with you to discuss any questions or recommendations you might
have with the budget and our services to the citizens.

\l‘ntren‘gmmpson, City Manager
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City of Texarkana, Arkansas
City Manager’s Goals for Economic Growth, Development, and

Community Enhancement
2024-2028

1) Foster a mutual relationship with developers, specifically targeting retail
sales Businesses to promote economic growth in Texarkana, Arkansas

Target four or five businesses and aggressively attempt to locate them inside
Crossroads Business Park in the short-term. This means team visits to their
Corporate Headquarters.

Leverage Advertising and Promotion resources, so that the return on investment
pays a yearly dividend to the Citizens of Texarkana, Arkansas.

2) Develop and sustain economic growth and development capabilities in
Texarkana, Arkansas

Always be proactive about economic growth and development, seeking business
that adds value to the community.

Ensure that the retail developers have a full understanding of the tax advantages
of relocating a business to Texarkana, Arkansas.

Promote an Economic Marketing Strategy using all forms of media, especially
magazines and articles that help to recruit new businesses.

Promote building and code enforcement standards that enhance growth, public
safety, and protection of investments.

3) Provide persistent situation awareness of economic development
opportunities

Develop recruitment tools to promote the advantages of doing business in
Texarkana, Arkansas.

Expand and develop our WEB Site to include appropriate economic and
demographic data for those who desire to relocate businesses to our City.

4) Develop, organize, and train the organization to anticipate economic growth
and development opportunities

An Economic Growth and Development Team will be formed to include the City
Manager, Public Works Director, Water & Sewer Director, and Planning Director.

Develop policies related to funding streets, roads, and utilities for economic growth.

Policy considerations will be explored in order to make the new business location
experience friendly and efficient.



City of Texarkana, Arkansas
City Manager’s Goals for Economic Growth, Development, and

Community Enhancement
2024-2028

¢ If one Public/Private business opportunity does not materialize, then seize the
moment to cultivate five other opportunities.

o Consider development of a partnership arrangement with the Four States Fair on
a public/private venture.

e Begin the process to reissue the City’s Comprehensive Plan.

5) Promote economic growth opportunities that improves the quality of life for
our citizens

e Promote retail excellence through surrounding leisure activities involving trails,
parks, water theme park, I-Max Theater, and other diverse event activities.

e Develop a City in-fill housing program

6) Implement open and transparent economic business practices that keep the
Board of Directors fully informed

e Transparency in our processes and practices is a linchpin to producing sound
economic growth and development decisions.

e Board Members should be kept fully informed on all economic growth activities.

e Board Members should be advised of the required economic development
financing tools required to succeed.

7) Foster and develop smart operations across the city to reflect a visible
commitment of staff in sustaining future economic growth for Texarkana,
Arkansas

o Efficient processes are critical for us to capitalize on economic growth and
development.

¢ Smart operations for the City will streamline administrative processes that make
the entire building development process more flexible and responsive to the
developer and builder without harming the public.

¢ Smart operations mean business competitiveness through the avoidance of red
tape.

e Develop City gateways and build entrance right of ways.

e Update garbage, trash, and cleanup services.



m 2024 Statement of Management Policy

Mission of the City (Broad Philosophy)

“The Mission of the City of Texarkana, Arkansas Board of Directors and City Staff is to
work together to create and implement strategies necessary to turn the City’s Core Values
and Vision into reality”

Core Values (Vision that is more focused)

Promote active citizen involvement and participation in the planning and decision-making
process.

Aggressively pursue economic development and growth initiatives with the private sector.

Commitment to learn and change at all levels within the organization in order to pursue
excellence through continuous improvement, innovation, and creativity in delivering
services to the community.

Commitment by the Board of Directors and staff to build relationships with citizens and
community partners in order to achieve goals.

Promote fiscal responsibility and accountability for our citizens in all we do through a high
level of public accountability.

Promote the health, safety, and general well being of our citizens to create a vibrant
community.

Promote and foster regional partnerships with all public sector agencies to create a
growing Texarkana that will improve the quality of life for our Citizens.

Core Services

We will promote a strong and diverse economic environment.

We will provide infrastructure, with the capacity to meet current and projected needs.
We will provide streets and other traffic systems.

We will rehabilitate and maintain infrastructure as needed.

We will promote public safety and health.

We will promote effective communication with one voice to the community.

We will provide a workplace that fosters creative ideas for delivery of core services.
We will provide high quality customer focused basic services at a reasonable cost.

We will promote safe, decent, and affordable housing.
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City of Texarkana, Arkansas
Fiscal Policies

The following fiscal policy is designed to establish important guidelines to direct the City’s financial
management and decision-making practices. These policies will assist the City’s Finance Department in
their effort to assure that the City’s financial resources are managed in a fiscally prudent manner. These
policies are also designed to aid in cost containment of City government, build City capacity to provide and
maintain effective services, prevent the loss of financial flexibility, and maintain a sound financial reputation
in the credit market. This policy will provide a financial base sufficient to sustain municipal services to
maintain the social well-being and physical conditions of the City. It will assure taxpayers that Texarkana,
Arkansas’ City government is maintained in sound fiscal condition. This policy shall be reviewed as
necessary for any revisions. Any proposed amendments are to be presented to the Board of Directors for
consideration.

General Policy

With respect to the interpretation and application of these policies, the City shall comply with all applicable
federal and state laws, the City Charter and Code of City Ordinances, Financial Accounting Standards
Board (FASB) and Governmental Accounting Standards Board (GASB) standards, all bond covenants,
and associated ordinances relating to all budget, accounting, reporting, disclosure, finance activities, and
financial policies. In any conflict between these policies and such governing law, standards, or documents,
such governing law, standards, or documents shall prevail. Any City procedure that will be in conflict of
this policy will require justification and two-thirds vote of the Board of Directors.

Fund Balances/Reserve Balances

The City recognizes the need to establish and maintain a fund balance to have available in the event of
emergency.

A. General Fund
1. The General Fund shall maintain an unassigned fund balance that represents at least 60
days of annual operating expenditures.
2. In the event a balanced budget is not attainable, that Fund Balance may be used for
Recurring Expenditures and to achieve budget balance:
a) If the budget imbalance is expected to last for no more than one year and can be
corrected with use of Fund Balance available in excess of the desired minimum; or
b) If the budget imbalance is expected to continue beyond one year, provided that
Fund Balance in excess of the desired minimum is used to achieve balance as part
of a corresponding plan to close the gap through revenue increases and/or
expenditure reductions. This will help the General Fund balance from going below
the minimum.

1"



3. The unassigned Fund Balance may be temporarily reduced below the desired minimum
when required for response to major disasters. Any proposed use of Fund Balance which
decreases Fund Balance below the desired minimum shall include a justification presented
to the City Council and shall require approval from two-thirds of the City Council present
and voting. Once the event causing use of Fund Balance below the desired minimum has
concluded, the City shall allocate sufficient funds to restore the unassigned Fund Balance
to at least 60 days of annual operating expenditures by the end of the second subsequent
full fiscal year.

4. Annual surpluses in the General Fund will be used to fund capital expenditures or placed in
a restricted reserve account if:

a) There are surplus balances remaining after all current expenditure obligations and
reserve requirements are met.

b) The City has made a determination that revenues for the ensuing annual budget
are sufficient to support budgeted General Fund operations.

5. The following restricted reserve balances have been established in order to meet additional
needs of the city. Additions/changes to restricted reserves may be needed in order to
continue to meet the demands of the City.

a) Stateline Signals Reserve

b) TAPD DOJ JAG Grant Reserve
c) Miscellaneous Reserve

d) Fireworks Permit Reserve

e) Drug Seizure Reserve

. Public Works Fund

1. The Public Works fund shall maintain a fund balance of no less than $200,000.

2. The following restricted reserve balances have been established in order to meet additional
needs of the Public Works Department. Additions/changes to restricted reserves may be
needed in order to continue to meet the demands of the Public Works Department.

a) Bramble Park Reserve
b) Refuse Storm Water
c) AR/TX Boulevard Signal

. Grant/Special Revenue Funds

1. Factors considered in determining minimum and maximum cash reserves include each
fund’s risk and revenue volatility and cash fund of capital projects.

Revenue Policy

. Because revenues are sensitive to both local and regional economic activities, revenue estimates
shall be conservative.

. The City will establish user fees or rates at sufficient levels to recover the full cost of providing the
services. Fees for services will be reviewed and adjusted, as needed, to meet increased costs for
all funds of the City.

. One-time revenue will not be used to support ongoing operational needs.

. Grant funding should be considered to leverage City funds. Inconsistent grants should not be used
to fund on-going programs. In the event of reduced grant funding, City resources will be substituted
only after all program priorities and alternatives are considered during the budget process.

12
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All grants and other Federal and State funds shall be managed to comply with the laws, regulations,
and guidance of the grantor, and all gift and donations shall be managed and expended according
to the wishes and instructions of the donor.

The City will establish and maintain Special Revenue Funds which will be used to account for the
proceeds of specific revenue sources to finance specified activities which are required by statute,
ordinance, resolution, or executive order.

Expenditure Policy

It will be the policy of the City to strive to eliminate the use of operating revenues, yearly budget
carry-over, or other non-recurring sources of revenue to meet recurring/operating expenditures.
City recurring, operating expenditures will not exceed annual revenues.

The City will keep staffing at minimum levels without sacrificing quality of services.

Regular evaluation and adjustment of wages and benefits will be considered in order to foster a
stable and dedicated workforce and reduce the expenditure of employee turnover.

The budget will provide sufficient funding to cover annual debt retirement costs. The Board of
Directors shall be fully informed if sufficient funds are not allocated in the current budget.
Maintenance of infrastructure and other capital items will be an expenditure priority. New spending
programs will not be funded by deferring capital maintenance.

Debt Policy

The general policy of the City is to fund capital projects (infrastructure) with voter-approved debt.
However, non-voter approved debt may be used as an alternative to other financing options when
the need is urgent, unanticipated, necessary to prevent economic loss to the City, or is the most
cost-effective financing option. Short-term financing, recently made available by state constitution
Amendment 78, may be considered as an option for the purchase of motor vehicles or heavy
construction equipment.
The City will not use long-term debt to finance current operations.
The City will seek to maintain and, if possible, improve its current bond rating in order to minimize
borrowing costs and preserve access to credit. The City will encourage and maintain good relations
with financial bond rating agencies and will follow a policy of full and open disclosure.
Interest earnings on bond proceeds will be limited to:

1. Fund the improvements specified in the authorizing bond ordinance; or

2. Payment of debt service on the bonds.
The City shall use a competitive bidding process in the sale of debt unless the use of a negotiated
process is warranted due to market timing requirements (refunding), or a unique pledge or debt
structure. The City will award competitively issued debt on a true interest cost (TIC) basis.
Proceeds from debt will be used in accordance with the purpose of the debt issue. Funds remaining
after the project is completed will be used in accordance with the provisions stated in the bond
ordinance that authorized the issuance of the debt.
The City may initiate a refunding of outstanding debt when:

1. Arefinancing is expected to relieve the City of financially restrictive covenants;

2. A refinancing is expected to significantly reduce the remaining term of the debt being

refunded; or
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3. The City’s financial advisors project net present value savings of at least 5% for current
refunding and advance refunding.

A formal Request for Information (RFI) process shall be conducted by the Finance Working Group
when selecting underwriters in order to promote fairness, objectivity, and transparency. The
selection committee shall report results of the RFI process to the Board of Directors. RFls shall
include questions related to the areas listed below to distinguish firm’s qualifications and
experience, including but not limited to:

1. Relevant experience of the firm and the individuals assigned to the issuer, and the
identification and experience of the individual in charge of day-to-day management of the
bond sale, including both the investment banker(s) and the underwriter(s);

2. A description of the firm’s bond distribution capabilities including the experience of the
individual primarily responsible for underwriting the proposed bonds. The firm’s ability to
access both retail and institutional investors should be described;

3. Demonstration of the firm’s understanding of the issuer’s financial situation, including ideas
on how the issuer should approach financing issues such as bond structures, credit rating
strategies, and investor marketing strategies;

4. Demonstration of the firm’s knowledge of local political, economic, legal, or other issues
that may affect the proposed financing;

5. Documentation of the underwriter’s participation in the issuer’s recent competitive sales or
the competitive sales of other issuers in the same state;

6. Analytic capability of the firm and assigned investment banker(s);

7. Access to sources of current market information to provide bond pricing data before, during,
and after the sale;

8. Any finder’s fees, fee splitting, or other contractual arrangements of the firm that could
present a real or perceived conflict of interest, as well as any pending investigation of the
firm or enforcement or disciplinary actions taken within the past three years by the Securities
and Exchange Commission, the Municipal Securities Rulemaking Board, or any other
regulatory agency.

Cash Management

City funds will be managed in a prudent and diligent manner with an emphasis on safety of principal,
liquidity, and financial return on principal, in that order.

A.

B.

The City will develop and maintain written guidelines on cash handling, accounting, segregation of
duties, and other financial matters.
The City will conduct periodic reviews of its internal controls and cash handling procedures.

Accounting, Auditing, Budgeting, & Financial Reporting Policy

Single Audit Report or other audits of Federal and State grant funds will be performed in compliance
with applicable provisions of the Single Audit Act, applicable Office of Management and Budget
Circulars, and other relevant federal, state, and local rules and regulations.

. An annual audit will be performed by an independent public accounting firm in accordance with

Generally Accepted Government Auditing Standards and the opinion will be included in the
Comprehensive Annual Financial Report.
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C. To the extent practicable, all Component Units of the City must follow all City accounting, audit,
and financial reporting policies.

D. The Single Audit Report (annual audit) and the accompanying auditor’s letter to management shall
be released to City Council and published prominently on the City’s website within 30 days of
receipt from the auditor.

E. The Finance Working Group shall maintain a written disclosure policy consistent with federal
securities law and the City’s continuing disclosure undertakings with respect to the City’s
outstanding debt.

F. The City’s accounting and financial reporting systems will be maintained in conformance with
Generally Accepted Accounting Principles (GAAP) and the standards set by the Governmental
Accounting Standards Board (GASB) and the Government Finance Officers Association (GFOA).

G. The City’'s CAFR will be submitted to the GFOA Certification of Achievement for Excellence in
Financial Reporting Program. The financial report should be in conformity with GAAP, demonstrate
compliance with finance related legal and contractual provisions provide full disclosure of all
financial activities and related matters, and minimize ambiguities and potentials for misleading
inference.

H. Financial systems will be maintained to monitor revenues, expenditures, and program performance
on an ongoing basis.

I.  Monthly Reports shall be prepared and presented to the Board of Directors on a timely basis.

J. The Council may amend or supplement the budget at any time after its adoption by majority vote
of the Council members. The City Manager has the authority to make administrative adjustments
to the budget as long as those changes will not have a significant policy impac<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>