
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, December 18, 2023 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Ulysses Brewer 

Pledge of Allegiance led by Texarkana Water Utilities Executive Director Gary Smith 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PROCLAMATION(S) 

1. Proclamation declaring December 31, 2023 as Steve "Spanky" Anderson Day. (Admin) 

CONSENT 

2. Approval of the minutes of the rescheduled regular meeting December 5, 2023. (CCD) City 

Clerk Heather Soyars 

3. Adopt a Resolution authorizing the Depository Board to execute the 2024 depository 

agreement with Commercial National Bank. (FIN) Finance Director TyRhonda Henderson 

4. Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav 4 vehicles from 

Robbins Toyota located in Nash, Texas. (TAPD) Police Chief Michael Kramm 

5. Adopt a Resolution authorizing the City Manager to enter into Change Order No. 1 with 

Francis Excavating, LLC., for County Avenue Rehabilitation Project. (PWD) Public Works 

Director Tyler Richards  

ACTION ITEM(S) 

6. Adopt a Resolution approving the FY2024 budget. (FIN) Finance Director TyRhonda 

Henderson   



 

7. Adopt an Ordinance establishing rural water and sewer infrastructure fees for all residential 

and commercial customers outside the city limits and for all Union and Mandeville customers 

both inside and outside the city limits; dedicating collected revenues from such fees to 

infrastructure replacement and depositing into the Arkansas Infrastructure Fund maintained 

by Texarkana Water Utilities. (TWU) Executive Director Gary Smith  

DISCUSSION ONLY ITEM(S) 

8. Hear an appeal of denial by the Planning Commission to approve a Conditional Use Permit 

allowing construction of additional mini warehouses located at 3120 East 9th Street. (Ward 

3) (PWD-Planning) City Planner Jamie Finley 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

NEXT MEETING DATE: Tuesday, January 2, 2024 

ADJOURN 

 

2023 City Calendar 

City Holiday - Christmas - Monday & Tuesday, December 25th & 26th 

City Holiday - New Year's Eve - Friday, December 29th 

 

2024 City Calendar 

City Holiday - New Year's Day - Monday, January 1st 

City Holiday - Martin Luther King, Jr. Day - Monday, January 15th 

8th Annual Martin Luther King, Jr. Day Parade - Monday, January 15th 

Mardi Gras Parade & Festival - Saturday, February 10th 

City Holiday - President's Day - Monday, February 19th 

 

Texarkana Rec Center Calendar 

Ageless Grace - Mondays – 2PM – 3PM 

Gym Open - Mondays, Wednesdays & Fridays – 8AM - 7PM & Saturdays - 8AM – Noon 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting December 

5, 2023. (CCD) City Clerk Heather Soyars 

AGENDA DATE: December 18, 2023 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

EXHIBITS: Meeting minutes. 

 



 

 

 

Rescheduled Regular Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Tuesday, December 05, 2023 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Jeff Hart.  

ALSO, PRESENT: City Manager Robert Thompson, City Attorney Joshua Potter, City Clerk 

Heather Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance given by Director Steven Hollibush.  

Pledge of Allegiance led by Animal Care & Adoption Center Director Lenor Teague. 

CITIZEN COMMUNICATION 

No one came forward. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

Tyler H. Gilliam TAFD 5 Years 

CONSENT 

Assistant Mayor Roberts made the motion to adopt the Consent agenda, Seconded by Director 

Hollibush.  The motion carried and the following items were approved:  

2. Approval of the minutes of the regular meeting November 20, 2023. (CCD) City Clerk 

Heather Soyars 

3. Resolution No. 2023-99 approved the reimbursement of $45,500.00 to the Texarkana 

Regional Airport from American Rescue Act Funds. (FIN) Finance Director TyRhonda 

Henderson   

ACTION ITEM(S) 

None 



 

NON-ACTION ITEM(S) 

None 

 

BOARD OF DIRECTORS' COMMENTARY 

Director Harris said December 16, 2023, from 11AM to 2PM there would be a family fishing 

derby at Bobby Ferguson Park. He said he spoke with a U-Haul official and was asked if the City 

thought about putting a U-Haul dealership at the corner of 9th Street and Highway 82. Director 

Harris said a council member from Hot Springs, Arkansas, asked if Texarkana, Arkansas, would 

submit a resolution to the Arkansas Municipal League regarding the payment of councilmen. He 

said he met these people when he attended the Arkansas Municipal Leage City Summit back in 

November.   

NEXT MEETING DATE: Monday, December 18, 2023 

ADJOURN 

Motion to adjourn made by Director Hart, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Hart.  

The motion carried 7-0 and the meeting adjourned at 6:08 PM.  

APPROVED this the 18th day of December 2023. 

 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

 

 

____________________________ 

Heather Soyars, City Clerk 

 

 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the Depository Board to execute the 

2024 depository agreement with Commercial National Bank. (FIN) 

Finance Director TyRhonda Henderson 

AGENDA DATE: 12/18/2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance Department 

PREPARED BY: TyRhonda Henderson, Finance Director  

REQUEST: N/A 

EMERGENCY CLAUSE: N/A 

SUMMARY: This agreement involves a house-keeping measure that requires City 

Board approval. The Depository Board of the City of Texarkana, 

Arkansas will execute the attached 2024 local bank depository 

agreement with Commercial National Bank. The Depository Agreement 

for Regions Bank was approved by the Board of Directors and executed 

February 6, 2013. The depository agreement with Bank of the Ozarks 

was approved by the Board of Directors and executed February 2, 2015. 

They do not expire until the security interest has been terminated. 

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

City Manager and staff recommend approval 

EXHIBITS: Resolution and contract 

 



RESOLUTION NO. _________ 

WHEREAS, the Depository Agreement between the City of Texarkana, 

Arkansas, and Commercial National Bank expires on an annual basis; and 

 WHEREAS, the City Manager and staff recommend execution of the updated 

agreement for 2024;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 

City of Texarkana, Arkansas, that the Depository Board, as may be appropriate, is hereby 

authorized and directed to enter into the attached Depository Agreement with 

Commercial National Bank for the reasons set forth above; and may deposit the funds of 

the City of Texarkana, Arkansas, pursuant to that agreement and A.C.A. 19-8-101, et seq. 

and 19-8-201, et seq.   

 PASSED AND APPROVED this 18th day of December 2023.   
 

       ______________________________ 
           Allen L. Brown, Mayor 

ATTEST: 
 

 

_________________________________ 
Heather Soyars, City Clerk  
 

 

APPROVED: 
 

 

_________________________________ 
Joshua L. Potter, City Attorney 







 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the purchase of (2) two 2024 Toyota Rav 

4 vehicles from Robbins Toyota located in Nash, Texas. (TAPD) Police 

Chief Michael Kramm 

AGENDA DATE: December 18, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Police Department 

PREPARED BY: Assistant Chief Bobby Jordan 

REQUEST: The outright purchase of (2) two Toyota vehicles to be used by detectives 

within the criminal investigation division. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Detectives conducting criminal investigations must have affordable, 

reliable transportation to conduct the day-to-day business of which they 

have been charged.  Many investigations take the detectives out of town 

and out of state so reliable transportation is imperative to their success.  

CID vehicles routinely serve the City for 10 years or long. 

EXPENSE REQUIRED: $58,387.38 

AMOUNT BUDGETED: Will use insurance proceeds from previous claims and reserved police 

money.  No current budgeting from the City’s general fund is necessary. 

APPROPRIATION 

REQUIRED: 

$54,264.30 from line item 101-121-54200-54001 

$4,123.08 from line item 401-0-54200-13009 

RECOMMENDED 

ACTION: 

Review and approval by the Board of Directors 

EXHIBITS: Resolution and (3) three quotes from Toyota dealerships in the region. 

 



RESOLUTION NO. _________ 

WHEREAS, the Texarkana Arkansas Police Department is requesting the 

approval of the Board of Directors to authorize the purchase of two (2) 2024 Toyota Rav 

4 vehicles from Robbins Toyota located in Nash, Texas; and 

 WHEREAS, detectives conducting criminal investigations must have affordable, 

reliable transportation to conduct the day-to-day business of which they have been 

charged; and 

WHEREAS, vehicles used for these purposes routinely serve the City for ten (10) 

years or longer; and 

WHEREAS, after publication, Robbins Toyota submitted the low bid in the 

amount of fifty-eight thousand three hundred and eighty-seven dollars and thirty-eight 

cents ($58,387.38) for both vehicles; and 

 WHEREAS, previous insurance proceeds and reserve police funds will be used 

for this purchase;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 

City of Texarkana, Arkansas, that the purchase described herein is approved in the 

amount set forth above. 

 PASSED AND APPROVED this 18th day of December 2023.   

  

       _____________________________ 
            Allen L. Brown, Mayor 

ATTEST: 
 

_________________________________ 
Heather Soyars, City Clerk  
 

APPROVED: 
 

_________________________________ 
Joshua L. Potter, City Attorney 

















 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into Change 

Order No. 1 with Francis Excavating, LLC., for County Avenue 

Rehabilitation Project. (PWD) Public Works Director Tyler Richards  

AGENDA DATE: December 18, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Assistant Public Works Director 

REQUEST: The City Manager to enter into Change Order No. 1 with Francis 

Excavating, LLC., for County Avenue Rehabilitation Project. 

EMERGENCY CLAUSE: N/A 

SUMMARY: A resolution for the award of Changer Order 1 to Francis Excavating, 

LLC., in the amount of seventy thousand, seven hundred and ninety-four 

dollars ($70,794.00) for County Avenue Rehabilitation.  

Edge drain and cement stabilization must be installed on County Avenue 

to alleviate some of the poor drainage that has caused the deterioration 

of the road. Approval of this change order will increase the original 

contract to $597,936.90 and still remain withing the budget approved. 

The award of this contract to Francis Excavating, LLC., meets all 

bidding requirements. Funds were budgeted and are available for the 

award of this contract. 

EXPENSE REQUIRED: $70,794.00  

AMOUNT BUDGETED: $600,000.00 ($452,560.00 County Avenue line Item and $147,440.00 

from project underruns on both Freedom/Calhoun Trail and South 

Valley Road.) 

APPROPRIATION 

REQUIRED: 

$0.00 

RECOMMENDED 

ACTION: 

City Manager and staff recommend board approval. 

EXHIBITS: Resolution, Change Order 1, and Resolution No. 2023-78 

 

 

  



RESOLUTION NO. _________ 

WHEREAS, pursuant to Resolution No. 2023-78, the Board of Directors of 

Texarkana, Arkansas, approved a construction contract with Francis Excavating, LLC., 

for the County Avenue Rehabilitation Project with an approved contract amount of 

$527,142.90; and 

 WHEREAS, the edge drain and cement stabilization proposed in Change Order 

No. 1 is required to alleviate the poor drainage that has caused deterioration of County 

Avenue and increases the cost of the contract by $70,794.00; and  

 WHEREAS, Change Order No. 1 will increase the total contract to $597,936.90 

and is still within the amount originally budgeted for this project; and  

 WHEREAS, the City Manager and staff recommend approval; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 

City of Texarkana, Arkansas that Change Order No. 1 to the contract described above is 

approved on the terms and conditions set forth herein and the City Manager is hereby 

authorized to execute the same.   

 PASSED AND APPROVED this 18th day of December 2023.   
 

       ____________________________ 
            Allen L. Brown, Mayor 

 

ATTEST: 
 

 

_________________________________ 
Heather Soyars, City Clerk  
 

APPROVED: 
 

 

_________________________________ 
Joshua L. Potter, City Attorney 



CHANGE ORDER

CHANGE ORDER: 1
DESCRIPTION OF WORK: Edge Drain and Cement Stabilization

PROJECT NAME: 2023 Street Rehabilitation - County Avenue
PROJECT LOCATION: Texarkana, Arkansas
PROJECT OWNER: City of Texarkana, Arkansas
DATE : 12/7/2023

                
Item 
No.

Contract 
Quantity

Contract 
Addition

Contract 
Deduction

Revised 
Contract Qty Units

Contract Unit 
Price Total Cost

+ -
10 0 1 0 1 LS $37,434.00  $                37,434.00 

11 0 1 0 1 LS $33,360.00  $                33,360.00 

70,794.00$        
-$                  

527,142.90$      
Revised Contract Amount: 597,936.90$      

Contractor: Francis Excavating

Owner: City of Texarkana, Arkansas

 

Work Description

CONTRACT ADDITIOINS / DEDUCTIONS:

Edge Drain

Cement Stabilization

12/7/2023
Date

Total Change Order Amount:
Previous Change Order Amounts:

Original Contract Amount:

12/7/2023
Date




