
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, March 03, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Terry Roberts 

Pledge of Allegiance led by Distric Court Clerk Karen Reed 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

2. Approval of the minutes of the rescheduled regular meeting February 18, 2025. (CCD) City 

Clerk Heather Soyars 

3. Adopt a Resolution accepting the 2024 Public Facilities Board Annual Report. (FIN) Finance 

Director Shena Washington 

4. Adopt a Resolution authorizing the City Manager to enter into a contract with A. L. Franks 

Engineering Inc., for the design and inspection of the Highway 245 twenty-four-inch (24”) 

Water Transmission Main Project. (TWU) Executive Director Gary Smith 

5. Adopt a Resolution authorizing the City Manager to enter into a contract with Spears 

Engineering Company for the design of the Lakewood 500,000 Gallon Elevated Tank Project. 

(TWU) Executive Director Gary Smith 

6. Adopt a Resolution authorizing the City Manager to enter into Change Order No. 1 for 

additional work required on the 12-inch Sewer Main Rehab E. Broad St. and E. 3rd St. Project. 

(TWU) Executive Director Gary Smith 



 

REGULAR 

7. Adopt a Resolution naming the Texarkana Recreation Center the “Terry Lee Roger’s 

Recreation Center”. (ADMIN) City Manager Tyler Richards 

8. Adopt an Ordinance to rezone the property located at 2402 Jefferson Avenue and 1305 E 24th 

Street from C-1 General Commercial to C-3 Open Display Commercial. (Ward 5) (PWD-

Planning) City Planner Jamie Finley 

9. Adopt an Ordinance to rezone the property located at 5111 Jefferson Avenue from C-4 

Crossroads Business Park to C-4 Crossroads Business Park Overlay Zone. (Ward 6) (PWD-

Planning) City Planner Jamie Finley 

BOARD OF DIRECTORS' COMMENTARY 

NEXT MEETING DATE: Monday, March 17, 2025 

ADJOURN 

 

 

2025 City Calendar 

2025 Texarkana Home & Garden Show - Saturday - March 22nd  

Texarkana Toga - Wednesday-Sunday - April 9th-13th - 12PM 

Waggin' Wiener Run - Saturday - April 19th - 7AM 

Gateway Farmers Market Tailgates & Tables - Saturday - April 26th  

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

Quilters - Fridays - 9AM - 3PM  

Gym Open - Daily - 3PM - 5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: March 3, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Patrick R. Allen TAFD 15 Years 

Rick Cockrell TAPD 15 Years 

Tammy Cowdery TWU 25 Years 

Angela Hogan Probation 30 Years 

   

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting February 18, 

2025. (CCD) City Clerk Heather Soyars 

AGENDA DATE: March 3, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Rescheduled Regular Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Tuesday, February 18, 2025 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Director 

Laney Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 

Director Danny Jewell, and Ward 6 Director Steve Smith.   

ALSO: PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens. 

Invocation given by Ward 6 Director Steve Smith. 

Pledge of Allegiance led by Deputy City Clerk Jenny Narens. 

*City Attorney Josh Potter arrived at 6:27 PM.*  

CITIZEN COMMUNICATION 

Brinder Bursey, 3720 County Avenue, spoke in opposition to the property on Laurel Street being 

rezoned.  

Ray Bursey, 3720 County Avenue, said he was opposed to his house, located at 823 Laurel Street 

being on the condemnation list and asked what needed to be done to remove it.     

James May, 1716 Pearl Street, asked the City to please help him with the abandoned houses next 

to him.  He said there was no running water or electricity and there was a foul smell coming out 

of both.       

Travis Fenix, 4104 E. 9th Street, spoke in favor of the Board reconsidering the rezoning of the 

properties located on Laurel Street.   

James McCormack, 413 Dundee Road, addressed the road conditions in his neighborhood and he 

said they needed to be fixed.  

Nichole Keel, 2906 E. 46th Street, commented on the noise ordinance and asked the City to review 

it because how it was written does not allow citizens to have freedom of speech.   



 

Casey Weir, 3702 Skyline Drive, talked about his opposition concerning the property located at 

14 Downing Drive.    

Alison Weir, 4210 Sunnyside Drive, also spoke in opposition regarding the property located at 14 

Downing Drive.  

Gary Huff, 17 Cambridge Drive, acknowledged his concerns within his neighborhood about 14 

Downing Drive.  

Henry Arnold, 2816 E. 18th Street, wanted to know if the house next to him, which caught fire 

during the summer, was on the condemnation list.  

CONSENT 

Assistant Mayor Harris requested Item 2. Adopt a Resolution to award a consulting contract to 

InfraHub, LLC., for a Street Study. (PWD) Interim Public Works Director Tracie Lee, be removed 

from the Consent agenda.  

Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Roberts.  

The motion carried and the following items were approved:  

1. Approval of the minutes of the regular meeting February 3, 2025. (CCD) City Clerk Heather 

Soyars 

3. Resolution No. 2025-20 approved the addition of Airport assets to the City’s insurance 

policies. (ADMIN) City Manager Tyler Richards  

REGULAR 

2. Resolution No. 2025-21 awarded a consulting contract to InfraHub, LLC., for a Street Study. 

(PWD) Interim Public Works Director Tracie Lee 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Smith.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith. 

Voting Nay: Assistant Mayor Harris. 

The motion carried 6-1 and the Mayor declared the resolution adopted.  

 

4. Consider the following action concerning twelve (12) substandard structures:  

Conduct a Public Hearing regarding the condemnation of substandard structures. 

Mayor Brown opened the Public Hearing.  

Assistant Public Works Director Roger Douglas gave a brief presentation regarding the nuisance 

properties.  

Brinder Bursey said her house, located at 823 Laurel Street, needed to be taken off the 

condemnation list.  



 

Mayor Brown closed the Public Hearing.  

Adopt a Resolution condemning thirteen (13) substandard structures. (PWD) Assistant Public 

Works Director Roger Douglas  

Director Hollibush requested the removal of 823 Laurel Street from the condemnation list. 

Resolution No. 2025-22 condemned twelve (12) substandard structures. (PWD) Assistant 

Public Works Director Roger Douglas  

The motion to adopt the resolution made by Director Hollibush, Seconded by Director Smith.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the resolution adopted.  

 

5. Reconsideration of the following: 

Sec. 2-17 (c) – Bringing business before board – Filing, states:  Matters which have been 

previously voted on and decided by the board of directors at a regular or special meeting of 

the board cannot be reconsidered at the meeting during which the same was voted and decided, 

nor resubmitted to the board of directors until the expiration of one hundred eighty (180) days 

after such vote and decision unless reconsideration is approved by a two-thirds (2/3) vote of 

the board of directors. 

 

Motion and approval for reconsideration of an ordinance to rezone the property located at 

805/807/815 Laurel from R-4 Medium Density Residential to C-3 Open Display Commercial 

for the purpose of operating an automotive shop. 

 

Director Roberts made a motion for reconsideration, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Jewell, and Director 

Smith.  

Voting Nay: Assistant Mayor Harris and Director Brewer.  

The motion carried 5-2 and the Mayor declared the ordinance would be reconsidered.  

Ordinance No. 5-2025 rezoned the property located at 805/807/815 Laurel from R-4 Medium 

Density Residential to C-3 Open Display Commercial for the purpose of operating an 

automotive shop. (PWD-PLANNING) City Planner Jamie Finley 

The ordinance was read for the first time.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 



 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Smith, Seconded by Director Hollibush. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

Brinder Bursey and Ray Bursey, 3720 County Avenue, spoke again against the C-3 Open Display 

Commercial rezoning.      

Travis Fenix said he was in support of rezoning the property located on Laurel Street.    

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Jewell, and Director 

Smith.  

Voting Nay: Assistant Mayor Harris and Director Brewer 

The Motion carried 5-2 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

Assistant Mayor Harris asked why they needed an emergency clause.  

Mayor Brown said they would like to get started on the job.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Jewell, and Director 

Smith.  

Voting Nay: Assistant Mayor Harris 

The motion carried 6-1 and the Mayor declared the emergency clause was enacted. 

*Director Roberts left the Board Room at 7:36 PM.* 

*Director Roberts came back into the Board Room at 7:38PM.* 

 

6. Ordinance No. 6-2025 amended Ordinance No. 10-2018 to adjust the Bulk Item Pick-Up Fee 

Schedule to include one free pick-up bi-monthly. (PWD) Interim Public Works Director 

Tracie Lee 

After a brief discussion, the ordinance was read for the first time.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Harris, Seconded by Director Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  



 

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Brewer, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Brewer, Seconded by Director Hollibush. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Harris, Seconded by Director 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the emergency clause was enacted. 

 

7. FAILED - Adopt a Resolution authorizing the City Manager to enter into a conciliation 

agreement with the Department of Housing and Urban Development regarding the property 

located at 14 Downing Drive. (H.E.A.R.D.) (Ward 5) (PWD-PLANNING) City Manager 

Tyler Richards 

*Director Steve Smith left the Board Room at 7:55 PM.* 

*Director Steve Smith returned to the Board Room at 7:57 PM.* 

After a brief presentation from Annie Depper, the attorney representing the City, from Little Rock, 

Arkansas, comments from the Board of Directors and citizens, motion to approve the resolution 

made by Director Hollibush, Seconded by Assistant Mayor Harris.  

Voting Yea: Mayor Brown, Assistant Mayor Harris, and Director Hollibush. 

Voting Nay: Director Roberts, Director Brewer, Director Jewell, and Director Smith.  

The motion failed 3-4 and the Mayor declared the resolution had failed.  

BOARD OF DIRECTOR'S COMMENTARY 

Assistant Mayor Harris said the Mardi Gras parade would be downtown on March 1, 2025, along 

with other activities to attend.  



 

Director Brewer said the SWEPCO investigation was still going on and he would keep citizens of 

Ward 4 updated.  

Director Smith made a statement regarding the conciliation agreement.    

NEXT MEETING DATE: Monday, March 3, 2025 

ADJOURN 

Motion to adjourn made by Director Roberts, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 8:44 PM. 

APPROVED on this 3rd day of March 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution accepting the 2024 Public Facilities Board Annual 

Report. (FIN) Finance Director Shena Washington 

AGENDA DATE: March 3, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance 

PREPARED BY: Shena Washington, Finance Director 

REQUEST: Accept the Public Facilities Board annual report. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Within the first 90 days of the calendar year, the Public Facilities Board 

shall make a written report to the Board of Directors concerning its 

activities for the proceeding calendar year. Each report shall set forth a 

complete operating and financial statement covering its operation during 

the year. 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and Annual Report. 

 



RESOLUTION NO.   _________ 

WHEREAS, the 2024 Public Facilities Board Annual Report has been prepared; 

and  

WHEREAS, the report has been reviewed by the Board of Directors;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, the 2024 Public Facilities Annual Report is accepted. 

 PASSED AND APPROVED this 3rd day of March 2025.   

 

       ______________________________ 

           Allen L. Brown, Mayor 

 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 

 



DESCRIPTION 
2024 ENDING 

BALANCE
MONEY MARKET - FARMERS              822,507.46

TOTAL ASSETS 822,507.46

FUND BALANCE                       -821,690.40
TOTAL EQUITY -821,690.40

INTEREST EARNED                      -822.06
BOND PROCEEDS 0

TOTAL INCOME -822.06

PROFESSIONAL SERVICES 5.00                    
TOTAL EXPENDITURES 5.00

DESCRIPTION 
2024 ENDING 

BALANCE
MONEY MARKET - FARMERS              282,056.12

TOTAL ASSETS 282,056.12

FUND BALANCE                       -307,465.96
TOTAL EQUITY -307,465.96

MILLER COUNTY -62,500.00
INTEREST EARNED -170.61
GENERAL FUND                      -281,275.39

TOTAL INCOME -343,946.00

PROFESSIONAL SERVICES 10.00
PRINCIPAL 181,120.63
INTEREST 188,225.21

TOTAL EXPENDITURES 369,355.84

CITY OF TEXARKANA, ARKANSAS
PUBLIC FACILITIES BOARD

FINANCIAL REPORT
AS OF DECEMBER 31, 2024

INDUSTRIAL BOND, SERIES 2020 PROJECT FUND

INDUSTRIAL BOND, SERIES 2020 REPAYMENT FUND



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with A. L. Franks Engineering Inc., for the design and inspection of the 

Highway 245 twenty-four-inch (24”) Water Transmission Main Project. 

(TWU) Executive Director Gary Smith 

AGENDA DATE: March 3, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the City Manager to enter into a contract with A. 

L. Franks Engineering Inc. for the Highway 245 twenty-four-inch (24”) 

Water Transmission Main Project. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: As per the 2011 Water Master Plan, the Texarkana Water Utilities is 

preparing to replace approximately 8,200 feet of twelve-inch (12”) water 

mains along Loop 245, from Highway 82 to Tennessee Road, and 

continuing east to the Lakewood Booster Station at Stallion Drive with 

twenty-four-inch (24”) water mains. This project will result in an 

increase of water flow capacity, water pressure, fire flow, and improve 

the filling of the College Hill Elevated Tank. Additionally, this project 

will allow the Lakewood Booster Station and the Miller County WSC 

(Genoa water system) to take water simultaneously. This project is 

included in Ordinance No. 22-2022 and is being funded with the 

Waterworks and Sewer Facilities Revenue Bonds, Series 2023 and 2025.  

 

The Utility staff have determined that an outside engineering firm will 

be required to design the proposed relocation. Texarkana Water Utilities 

annually advertises a request for Statements of Qualifications (SOQ) and 

performance data for engineering, architectural, land surveying, 

geographic information system and related services and did so this fiscal 

year on January 13, 2025. Firms submitting in the prior year were given 

the chance to renew their statement of qualification from the previous 

year’s request and new firms were invited to submit. Thirteen (13) firms 

responded to the request for annual statements. Eight (8) engineering, 

two (2) engineering/architectural, one (1) surveying, one (1) 

energy/water & sewer consultant, and one (1) geographic information 

system responded to this year’s annual request. 



The Utility recommends A. L. Franks Engineering, Inc. for this project 

due to their familiarity with this type of work. The proposed contract is 

for $223,187.50 based on a construction cost of $1,882,500. This fee will 

include the plans and specifications required for this design. Engineering 

staff have reviewed the engineering fee and has determined that it is 

within the acceptable engineering fee range for this type of project.     

  

EXPENSE REQUIRED: $223,187.50 

AMOUNT BUDGETED: $ N/A 

APPROPRIATION 

REQUIRED: 

$ None 

RECOMMENDED 

ACTION: 

Utility staff recommends approval. 

EXHIBITS: ATTH01 Work Order for Professional Services  

ATTH02 Agreement for Engineering Services (2015) 

ATTH03 Ordinance No. 22-2022 

 



RESOLUTION NO.   _________ 

WHEREAS, Texarkana Water Utilities (TWU) is requesting the approval of the 

City of Texarkana, Arkansas, Board of Directors, to authorize the City Manager to enter 

into a contract with A.L. Franks Engineering, Inc., for the design and inspection of the 

Highway 245, twenty-four-inch (24”) Water Transmission Main Project; and 

WHEREAS, this project will replace a crucial section of twelve-inch (12”) water 

mains with twenty-four (24”) water mains along Loop 245, from Highway 82, to Tennessee 

Road, and continuing east to the Lakewood Booster Station at Stallion Drive; and 

WHERAS, TWU annually advertises requests for Statements of Qualifications and 

performance data for engineering, architectural, land surveying, geographic information 

system and related services and did so this year on January 13, 2025; and  

WHEREAS, thirteen (13) firms responded to the request, and TWU recommends 

that A.L. Franks Engineering, Inc., be selected as an outside engineering firm due to their 

familiarity with this type of work; and 

WHEREAS, A.L. Franks Engineering, Inc., submitted a proposed contract in the 

amount of $223,187.50 based on a construction cost of $1,882,500; and 

WHEREAS, this project is included in Ordinance No. 22-2022 and is being funded 

with the Waterworks and Sewer Facilities Revenue Bonds, Series 2023 and 2025; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

A.L. Franks Engineering, Inc., for the purposes and amounts set forth above with funding 

from the sources so indicated.   

  

 



PASSED AND APPROVED this 3rd day of March 2025.   

 

 

       ______________________________ 

            Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 



























































 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Spears Engineering Company for the design of the Lakewood 

500,000 Gallon Elevated Tank Project. (TWU) Executive Director Gary 

Smith 

AGENDA DATE: March 3, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the City Manager to enter into a contract with 

Spears Engineering Company for the Lakewood 500,000 Gallon 

Elevated Tank Project. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: As per the 2011 Water Master Plan, the Texarkana Water Utilities is 

preparing to replace an existing Standpipe with a new 500,000 gallon 

elevated tank located at the intersection of Tennessee Road and Manor 

Way. This project provides much greater operational flexibility and 

emergency storage within the Lakewood Pressure Plane. The existing 

standpipe only provides 144,000 gallons of usable storage. The new 

elevated tank will provide 500,000 gallons of usable storage. This 

project is included in Ordinance No. 22-2022 and is being funded with 

the Waterworks and Sewer Facilities Revenue Bonds, Series 2023.  

The Utility staff has determined that an outside engineering firm will be 

required to design the proposed elevated tank. Texarkana Water Utilities 

annually advertises a request for Statements of Qualifications (SOQ) and 

performance data for engineering, architectural, land surveying, 

geographic information system and related services and did so this fiscal 

year on January 13, 2025. Firms submitting in the prior year were given 

the chance to renew their statement of qualification from the previous 

year’s request and new firms were invited to submit. Thirteen (13) firms 

responded to the request for annual statements. Eight (8) engineering, 

two (2) engineering/architectural, one (1) surveying, one (1) 

energy/water & sewer consultant, and one (1) geographic information 

system responded to this year’s annual request. 

The Utility recommends Spears Engineering Company for this project 

due to their familiarity with this type of work. The proposed contract is 

for $312,180 based on a construction cost of $2,893,000. This fee will 



include the plans and specifications required for this design as well as 

inspection of the project. Engineering staff have reviewed the 

engineering fee and has determined that it is within the acceptable 

engineering fee range for this type of project.     

  

EXPENSE REQUIRED: $312,180.00 

AMOUNT BUDGETED: $ N/A 

APPROPRIATION 

REQUIRED: 

$ None 

RECOMMENDED 

ACTION: 

Utility staff recommends approval. 

EXHIBITS: ATTH01 Agreement for Engineering Services 

ATTH02 Ordinance No. 22-2022 

 



RESOLUTION NO.   _________ 

WHEREAS, Texarkana Water Utilities (TWU) is requesting the approval of the 

City of Texarkana, Arkansas, Board of Directors, to authorize the City Manager to enter 

into a contract with Spears Engineering Company, LLC., for the design of the Lakewood 

500,000 Gallon Elevated Tank Project; and 

WHEREAS, this project will replace an existing standpipe with a new 500,000 

gallon elevated tank located at the intersection of Tennessee Road and Manor Way; and 

WHERAS, TWU annually advertises requests for Statements of Qualifications and 

performance data for engineering, architectural, land surveying, geographic information 

system and related services and did so this year on January 13, 2025; and  

WHEREAS, thirteen (13) firms responded to the request, and TWU recommends 

that Spears Engineering Company, LLC., be selected as an outside engineering firm due to 

their familiarity with this type of work; and 

WHEREAS, Spears Engineering Company, LLC., submitted a proposed contract 

in the amount of $312,180 based on a construction cost of $2,893,000; and 

WHEREAS, this project is included in Ordinance No. 22-2022 and is being funded 

with the Waterworks and Sewer Facilities Revenue Bonds, Series 2023; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

Spears Engineering Company, LLC., for the purposes and amounts set forth above with 

funding from the sources so indicated.   

 PASSED AND APPROVED this 3rd day of March 2025.   

 

 



 

       ______________________________ 

        Allen L. Brown, Mayor 

 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 












































