
 

 

 

Rescheduled Regular Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, January 20, 2026 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Laney Harris 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

CONSENT 

1. Approval of the minutes of the rescheduled regular meeting January 5, 2026. (CCD) City 

Clerk Heather Soyars 

2. Adopt a Resolution authorizing the Airport Director to enter into an agreement with 

McClelland Engineering for Engineering Services for MRO Site Development. (AIRPORT) 

Executive Director of Aviation Paul Mehrlich 

3. Adopt a Resolution authorizing and directing the City Manager to enter into an engineering 

contract with A.L. Franks Engineering for the design of an emergency generator for City Hall. 

(PWD) Interim Public Works Director Tracie Lee 

4. Adopt a Resolution authorizing and directing the City Manager to purchase a 2025 Ford F-

250 SD from Government Buy Board McLarty Ford. (PWD) Interim Public Works Director 

Tracie Lee 

5. Adopt a Resolution authorizing and directing the City Manager to enter into a purchase 

agreement with Artex Truck Center for a dump truck. (PWD) Interim Public Works Director 

Tracie Lee 

6. Adopt a Resolution authorizing and directing the City Manager to enter into a purchase 

agreement with River Valley Tractor – Texarkana for a Kubota Mini Excavator. (PWD) 

Interim Public Works Director Tracie Lee 



 

REGULAR 

7. Adopt a Resolution accepting the year end 2024 Audit Report. (FIN) Finance Director Shena 

Washington 

8. Adopt an Ordinance levying the 2026 tax rate. (FIN) City Manager Tyler Richards  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

9. Adopt a Resolution to rename East 9th Street from Locust Street west to the city limits in 

honor of Denver “Bull” Randleman. (PWD-PLANNING) City Planner Jamie Finley 

10. Adopt an Ordinance regulating truck stops. (PWD-PLANNING) City Planner Jamie Finley  

BOARD OF DIRECTORS' COMMENTARY 

EXECUTIVE SESSION 

11. Adopt a Resolution to make reappointments to the Library Board for the term of January 15, 

2026----2032. (CCD) City Clerk Heather Soyars 

NEXT MEETING DATE: Monday, February 2, 2026 

ADJOURN 

 

2026 City Calendar 

City Holiday - Presidents Day - Monday, February 16th  

 

Texarkana Rec Center Calendar 

Live to the Beat Walnking Club - Monday through Thursday 8AM-9:30AM 

Adult Open Gym - Tuesdays - 5PM-7PM 

We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM 

Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM 

Adult Dance Fitness - Wednesdays - 9AM-10AM 

Adaptive Yoga - Thursdays - 9:30AM-10:30AM 

Computer Skills for Seniors - Fridays - 9AM- 11AM 

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM 

Show Your Love Health Fair - Saturday - February 7th - 8AM-3PM 

Arkansas Game & Fish Decoy Painting - Tuesday - February 17th - 5PM-7PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting January 5, 

2026. (CCD) City Clerk Heather Soyars 

AGENDA DATE: January 20, 2026 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, January 05, 2026 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance given by Director Terry Roberts. 

ASSISTANT MAYOR 

1. Resolution No. 2026-1 appointed Director Ulysses Brewer Assistant Mayor for the term of 1 

year. (BOD) 

The motion to adopt the resolution made by Assistant Mayor Harris, Seconded by Director 

Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

OATH OF OFFICE 

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Assistant 

Mayor Ulysses Brewer.  

CITIZEN COMMUNICATION 

David Peavy, 105 Olive Street, expressed his concern regarding public input on agenda items.  

Assistant Mayor Brewer recognized the Texarkana, Arkansas School District Bright Future 

members.  

EMPLOYEE SERVICE AWARDS 

2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

 



 

Jo Ann Hervey COURTS 25 YEARS 

Michael B. Haynes TAFD 20 YEARS 

Stephanie Nessling TAPD 10 YEARS 

Catalina Segura-Rodriguez TAPD 15 YEARS 

Randy Flowers TWU 15 YEARS 

Floyd Hayes TWU 15 YEARS 

Geoffrey Shields TWU 15 YEARS 

Joseph Tyree TWU 15 YEARS 

Cory Hensley TWU 20 YEARS 

 

CONSENT 

Director Jewell requested item 5. Adopt a Resolution approving the Rules of Order and Procedure 

per ACA 14-43-501, every first meeting in January. (CCD) and item 6. Adopt a Resolution 

authorizing and directing the City Manager to enter into a contract with RBIS, LLC for the REDI 

Site Water & Sewer Extensions Project. (TWU), be removed from the Consent agenda.  

Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor 

Brewer.  The motion carried and the following items were approved:  

3. Approval of the minutes of the rescheduled regular meeting December 16, 2025. (CCD) City 

Clerk Heather Soyars 

4. Resolution No. 2026-2 reappointed staff members Dara Cornett, Tracie Lee, and Jenny Narens 

to the Personnel Policy Committee for the term of January 6, 2026----2028. (CCD) City Clerk 

Heather Soyars. 

REGULAR 

5. Resolution No. 2026-3 approved the Rules of Order and Procedure per ACA 14-43-501, every 

first meeting in January. (CCD) City Clerk Heather Soyars  

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded 

by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and 

Director Smith. 

Voting Nay: Director Harris and Director Jewell.  

The motion carried 5-2 and the Mayor declared the resolution adopted.  

6. Resolution No. 2026-4 authorized and directed the City Manager to enter into a contract with 

RBIS, LLC for the REDI Site Water & Sewer Extensions Project. (TWU) Executive Director 

Gary Smith 

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded 

by Director Hollibush.  



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

7. Resolution No. 2026-5 authorized and directed the City Manager to enter into a Memorandum 

of Understanding between the City of Texarkana, Arkansas Police Department and the 

Texarkana Regional Airport regarding law enforcement services at the Airport. (TAPD) 

Police Chief Ed Chattaway 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

8. Ordinance No. 1-2026 amended Ordinance No. K-286 to rezone property located at 700 East 

Broad from W-1 Warehousing and Wholesale to     M-1 Limited Manufacturing.  (Ward 2) 

(PWD-PLANNING) City Planner Jamie Finley  

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Assistant Mayor Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Smith, Seconded by Assistant Mayor Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

9. Ordinance No. 2-2026 amended Ordinance No. K-286 to rezone parcel 00321701 located on 

East 9th Street from R-2 Single Family Residential to C-3 Open Display Commercial.  (Ward 

3) (PWD-PLANNING) City Planner Jamie Finley  

After a brief discussion, the ordinance was read for the first time in title form.  



 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Smith. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

10. Ordinance No. 3-2026 amended Ordinance No. 20-2019 in order to revise operating 

parameters for the Entertainment District. (Ward 2) (PWD-PLANNING) City Planner Jamie 

Finley  

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Roberts, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith.  

Voting Nay: Director Jewell.  

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, and Director Smith.  

Voting Nay: Director Jewell.  

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

Cody with the Wild Hare spoke from the audience but could not hear what he said.  



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor 

Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and 

Director Smith. 

Voting Nay: Director Harris and Director Jewell.  

The motion carried 5-2 and the Mayor declared the ordinance adopted.  

BOARD OF DIRECTORS' COMMENTARY 

Assistant Mayor Brewer wanted it on record he would like to rescind his yes vote to no for item 5. 

regarding the Rules of Order and Procedure.  

City Attorney Josh Potter said he could not rescind his vote after the resolution was passed by the 

Board.   

Director Jewell wanted to know when the Texarkana Water Utilities billing would be straightened 

out.   

*Director Smith left the Board Room at 7:15 PM.* 

*Director Smith returned to the Board Room at 7:17 PM.* 

Director Harris would like a workshop scheduled about the different styles of homes that could be 

built throughout the city. He also asked the City Manager when the bridge on Siebert Street would 

be fixed.   

Texarkana Water Utilities Executive Director Gary Smith told the Board of Directors when 

citizens called them inquiring about the bill, just give him a call and he would be happy to help.   

CITY MANAGER REPORT 

Nothing to report. 

EXECUTIVE SESSION 

The Board of Directors entered Executive Session at 7:21 PM. 

The Mayor reconvened the meeting at 7:23 PM, and the following action was taken: 



 

11. Resolution No. 2026-6 made appointments to the Historic District Commission for the term 

of January 17, 2026----2029. (CCD) City Clerk Heather Soyars 

Motion to adopt the resolution made by Director Hollibush, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the resolution adopted.  

NEXT MEETING DATE: Tuesday, January 20, 2026 

ADJOURN 

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 7:25 PM. 

APPROVED on this 20th day of January 2026. 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

 

 

_______________________________ 

Heather Soyars, City Clerk 

 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the Airport Director to enter into an 

agreement with McClelland Engineering for Engineering Services for 

MRO Site Development. (AIRPORT) Executive Director of Aviation 

Paul Mehrlich 

AGENDA DATE: January 20, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Paul Mehrlich, Executive Director of Aviation 

REQUEST: Airport Director to enter into an agreement with McClelland 

Engineering for MRO Site Development. 

EMERGENCY CLAUSE: N/A 

SUMMARY: To enter into an agreement with McClelland Engineering for 

Engineering Services for MRO Site Development in the amount of two 

million five hundred and twelve thousand eight hundred forty-two dollars 

and eighty-seven cents ($2,512,842.87). To be paid from a 

$23,157,894.74 million grant from the State of Texas. 95% will be paid 

by TXDOT and a 5% match will be split between the cities of Texarkana 

AR ($56,300.24) and Texarkana TX ($69,341.90). 

EXPENSE REQUIRED: $56,300.24 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$56,300.24 

RECOMMENDED 

ACTION: 

Approve 

EXHIBITS: Resolution, TXDot Resolution, Work Order. 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Regional Airport is asking for authorization for the 

Texarkana Airport Executive Director to enter into an agreement with McClelland 

Consulting Engineers, Inc. for engineering services for MRO Site Development; and 

WHEREAS, the total amount of the project is not to exceed $2,512,842.87; and   

 WHEREAS, 95% will be paid from a $23,157,894.74 grant from the State of Texas 

by TXDOT and a 5% match will be split between the cities of Texarkana, Arkansas, 

($56,300.24) and Texarkana, Texas, ($69,341.90);  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Texarkana Regional Airport Executive Director is 

authorized to enter into an engineering services agreement with McClelland Consulting 

Engineers, Inc. for the purposes and in the amounts set forth above.     

 PASSED AND APPROVED this 20th day of January 2026.   

 

       ______________________________ 

               Allen L. Brown, Mayor 

 

 

ATTEST: 

 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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Work Order No. 8 

WORK ORDER NO. 8 
 

ENGINEERING SERVICES 
FOR  

MRO SITE DEVELOPMENT 
TEXARKANA REGIONAL AIRPORT (TXK) 

TEXARKANA, ARKANSAS 

This Work Order amends Articles 1, 2, and 5 of the Basic Agreement executed the 29th day of 
July 2024, between McClelland Consulting Engineers, Inc., hereinafter referred to as the 
ENGINEER or MCE and the Texarkana Regional Airport Authority, hereinafter referred to as the 
AUTHORITY. 

ARTICLE 1 

The AUTHORITY plans to develop an area at Texarkana Regional Airport for a Maintenance, 
Repair, and Overhaul (MRO) facility (see attached for location). McClelland Consulting 
Engineers, Inc. is pleased to provide this proposal for engineering design services and services 
during construction associated with the site development of the MRO facility (no design of 
buildings is included in this work order). 

Typical features to be designed include: 
 Access Road 
 Parking Areas 
 Sitework 
 Concrete Apron 
 Drainage 
 Utilities 

 
The ENGINEER will complete the following summary of services under Work Order No. 8. 
Subsequent Work Orders will be developed as other needs arise. 

SECTION 1 – SCOPE OF SERVICES 

Project Development 

 The ENGINEER will meet with the Owner to discuss the project design criteria, budget, 
and schedule. 
 

 The ENGINEER will hold meetings with the Airport staff, Commission members, Federal 
Aviation Administration (FAA), owner of the MRO, and local officials as the need arises. 
The ENGINEER will also prepare any presentational material needed for these types of 
meetings. 

 
 The ENGINEER will compile existing data that was prepared for previous projects at the 

Airport that pertain to the proposed project and are useful to the design. The existing 
data includes airport master plan, airport property map, engineering drawings, 
topographic surveys, and aerial photogrammetry data. 

 
Preliminary Engineering  

 The ENGINEER will prepare a preliminary estimate of probable construction costs and 
schematic design for each element of the project in order to program the project. MCE 
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Work Order No. 8 

will also prepare and provide a preliminary engineer’s report as required by the funding 
organizations. 

 
 MCE’s key design staff will meet with the AUTHORITY and airport staff to review the 

preliminary plans, specifications and engineering report. 

 The ENGINEER will prepare an overall CSPP per AC 150/5370-2G in order to maximize 
project constructability and minimize the impact to airport operations. MCE will coordinate 
with the AUTHORITY, FAA, and selected users of the airport to gain input for this plan. The 
CSPP will be in accordance with FAA AC 150/5370-2G. The CSPP will be submitted to the 
Obstruction Evaluation and Airport Airspace Analysis website. 

 The ENGINEER will make four (4) site visits during the preliminary design phase.  This 
will be done to document existing conditions. 

Topographic Survey 

 The ENGINEER will conduct the necessary topographic survey required for the design 
of the project and note the location of any known, local and FAA-owned utilities. The 
survey crew will coordinate the work with the Owner including all safety requirements. 

 The topographic survey will include the area on and near Runway 13 end and all existing 
above ground features (i.e. runway edge lights). 

Geotechnical Investigation 

 The ENGINEER will provide a geotechnical investigation and report for the MRO site 
development project. The report will outline detailed information regarding subsurface 
conditions and recommendations for site development for the project. 

 
 The ENGINEER will perform a laboratory analysis on the recovered samples to 

determine the engineering properties of the project soil strata. Laboratory testing will be 
conducted in accordance with the American Society for Testing and Materials (ASTM) 
designations. 
 

 Upon completion of the geotechnical exploration and laboratory analysis, the 
ENGINEER will develop a written geotechnical report and distribute to all parties 
involved. 

 
Grant Preparation & Administration 

 The ENGINEER will assist the AUTHORITY in preparing for submission of the 
necessary grant applications for funding of this project.  THE ENGINEER will also assist 
the AUTHORITY with the administration of these grants (i.e. RFR’s, monthly progress 
updates, grant close-out, grant certifications, etc.).  

 The ENGINEER will prepare and submit performance reports and/or monthly pay 
requests as required by the funding agencies. 

 The ENGINEER will prepare and supply certain documents to close out the project as 
required by the funding agencies. 
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Engineering Design Documents  

The ENGINEER shall prepare and submit construction drawings, reports, and applications to the 
AUTHORITY, MRO Owner, funding agencies, and the City of Texarkana as required as part of the 
In-House Large-Scale Development process required to obtain Planning and Engineering 
Department approvals. City staff review comments will be addressed at each interval of the City’s 
review process.   

 Construction drawing set to include but not limited to: 
 Cover sheet 
 Site Plan  
 Demolition and Erosion Control Plan 
 Concrete Jointing Plan 
 Concrete Elevation Plan 
 Access Road Plan & Profile 
 Grading and Drainage Plan 
 Drainage Plan and Profiles 
 Cross Sections 
 Utility Plans 
 Applicable Detail Sheets 
 

 Pavement Section Alternatives – The ENGINEER will develop at least 2 pavement 
sections with opinions of the advantages and disadvantages of both. Using these 
alternatives MCE will look at life cycle cost analysis to determine the safest and 
economical pavement design.  The final pavement section will be based on review with 
the AUTHORITY of the data presented. 

 Modeling of Aircraft Turning/Radii Movement – Using advanced modeling software, the 
ENGINEER will evaluate the turning radii of various aircraft.   

 Pavement Geometry – Using current industry design criteria and FAA Advisory 
Circulars, the ENGINEER will design the pavement geometry (i.e., widths, fillets, etc.). 

 Develop QC Plan – The ENGINEER will develop a schedule of milestone activities for 
this project. Along with these milestones, MCE will develop goals and team member 
assignments. At a minimum, weekly design team meetings will be held and minutes kept 
throughout the design of the project. Completed tasks will be reviewed and new task 
assigned. A complete QC review of the plans will be conducted at 3 intervals during the 
design period. 

 Drainage Calculations – The ENGINEER will determine the amount and rate of run-off of 
drainage from the proposed improvements.  These calculations will be used for sizing of 
culverts and be used on storm water control structures.  Only those features that affect 
the terminal access road will be designed at this time. 

 Signage – The ENGINEER will determine the appropriate signage as per FAA Advisory 
Circulars. 

 90% Plan and Specification Submittal - The ENGINEER will prepare and submit to the 
Owner and appropriate agencies the Design Engineer’s Report, design drawings, and 
specifications for review and comment. 

 Final Site Visits – The ENGINEER will make 2 site visits during the final design phase.  
This will be done to review the preliminary plans in the field (Plan in Hand).  
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 Final Plans and Specifications – Using all data previously mentioned and review 
comments MCE’s design team will assemble a final design of the project. This design 
will be based on FAA AC design guidelines along with sound engineering practices for 
this type of project.  Specifications will be developed using the current FAA AC as they 
pertain to construction for airports (AC 150/5370-10).  

 Final Construction Quantities and Estimated Costs – The ENGINEER will prepare a list 
of construction work items and their associated quantities.  Using these items, a detailed 
estimate of costs will be developed.   

 Final Plan & Engineers Report Submittal – The ENGINEER will incorporate comments 
and revisions received from the AUTHORITY into final design documents.   

Bidding & Contract Awarding Services   

 The ENGINEER will prepare the advertisement for bids as well as prepare the bidding 
documents required.  

 The ENGINEER will coordinate with the Contractor on all bid packages, respond to any 
questions from bidders, prepare and issue addendums as needed, and attend the Bid 
Opening. 

 The ENGINEER will conduct /attend the pre-bid meeting at the Airport. Questions or 
comments from this meeting will be published as an addendum. 

 The ENGINEER will conduct /attend the bid opening at the Airport. Once bids are 
received a certified bid tab of all the responsive bids will be prepared. 

 The ENGINEER will review and evaluate all bids and verify the requirements presented 
in the bid documents have been met. 

 The ENGINEER will make a recommendation of the lowest responsive bidder and a 
Notice of Award will be drafted. Review of the Contractor’s bonds and insurance will be 
made and the contract documents will be prepared. 

 The ENGINEER will conduct a pre-construction meeting. At this meeting contract 
documents will be signed, plans reviewed, schedules established and a Notice to 
Proceed issued.  This meeting will occur at the Airport. 

Construction Materials Testing 

 Construction Materials Acceptance Testing – The ENGINEER will provide the equipment 
and personnel necessary to conduct limited acceptance testing of construction materials 
used. The testing will be in accordance with the specifications, FAA criteria, and the QA 
plan.  

Construction Contract Administration 

 The ENGINEER will attend on-site construction milestone and phasing meetings, and 
represent the OWNER, as needed, at any other meetings pertaining to the project. 

 The ENGINEER will review, comment, and approve all shop drawings, submittals, etc. 
submitted by the Contractor for compliance with the plans and specifications for the 
project. 

 The ENGINEER will prepare periodic pay requests based on construction progress and 
acceptance and provide any other documentation necessary for the submittal of periodic 
pay requests to the OWNER. 
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 The ENGINEER will prepare revised drawings/details/change orders that may arise that 
are necessary for the completion of the project. 

 The ENGINEER will provide general oversite and coordination of the project particularly 
as it pertains to the interaction between the Contractor, OWNER, utility authorities, and 
any others that are involved in this project. 

 The ENGINEER will conduct and attend semi and final inspections of the project.  At 
these inspections the ENGINEER will prepare a punch-list of items remaining for the 
Contractor to complete for the final acceptance of the project. 

 The ENGINEER will prepare As-Built drawings, O&M manuals (provided by the 
Contractor), warranty documentation, etc. to be among the items provided to the 
OWNER at project close-out. 

 The ENGINEER will develop a QA/QC manual as it pertains to material acceptance, 
testing, personnel qualifications, etc. 

 The ENGINEER will conduct weekly internal coordination meetings (via phone) to review 
upcoming project schedules, work items, coordination, etc. 

Services During Construction 

 The ENGINEER will provide a Resident Project Representative (RPR) for the purpose of 
observing and documenting work performed by the Contractor. The on-site construction 
RPR will be observing to determine if the work performed by the Contractor meets the 
requirements of the plans and specifications for the project. Daily and weekly reports of 
site conditions, construction activities, progress, issues, visitors, etc. will be documented. 
The RPR will alert the ENGINEER’s project manager of any non-conforming work, 
potential scheduling conflicts, changing site condition, etc. The RPR will be the first point 
of contact (during construction) between the Contractor and OWNER. 

 The ENGINEER will make periodic site visits at times critical to the project and during 
milestone activities.  

 The ENGINEER will review all quality control testing submitted by the Contractor.  

 The ENGINEER will have staff available to address any/all field questions that may arise 
and need additional coordination. 

 The ENGINEER will provide Construction Support Services for a construction period of 
22 months. Any services during construction required after a construction period of 22 
months will be billed at an hourly rate plus expenses. 

Not Included are: 
Off-site drainage improvements 

 Utility relocation (i.e. water, sewer, gas, electric, and etc.) 
 COE and/or FEMA permitting or studies 
 Environmental assessments   
 Off-site utility improvements 
 
See Appendix “A” for complete detailed scope of services. 
 
See Appendix “B” for Project Sketch.  
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ARTICLE 2 

The ENGINEER will be compensated as follows for services provided in ARTICLE 1: 

SECTION 2 - PAYMENT 

The ENGINEER will be compensated for service based on a Lump Sum fee payable as the work 
progresses.  The following is a listing of work description and associated fees: 

 

 Project Development ................................................................................................. $25,158.88  

 Preliminary Engineering ............................................................................................ $31,679.51 

Topographic Survey  ................................................................................................. $18,801.53 

Geotechnical Investigation ........................................................................................ $40,902.96 

 Grant Preparation & Administration  .......................................................................... $21,889.41 

 Engineering Design Documents  ............................................................................. $516,714.04 

 Bidding & Contract Awarding Services ...................................................................... $22,526.38  

 Construction Material Testing .................................................................................. $775,043.97 

Construction Contract Administration ........................................................................ $75,419.47 

Services During Construction .................................................................................. $984,706.71 

 TOTAL FEE $2,512,842.87 

 

Reimbursable Costs 

There will not be a separate charge for reimbursable expense. Those expenses will be included in the 
Lump Sum fee as described above.  

Note:  Additional work scopes will be developed under separate work orders as necessary. 
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ARTICLE 5 
 
IN WITNESS WHEREOF, the parties hereto each herewith subscribe the same in duplicate. 
 
 FOR TEXARKANA REGIONAL AIRPORT AUTHORITY 
 
 
 By: ______________________________________ 
  Ferdinand Paul Mehrlich III, A.A.E. ACE 
  Executive Director of Aviation 
 
 Dated the _____day of ______________, 2025 
 
 
Attest: __________________________________ 
          
 
 
 FOR McCLELLAND CONSULTING ENGINEERS, INC. 
 
 
 By: ______________________________________ 
 James M. (Mitch) Rose, Exec. Vice Pres./Tres. 
 
 Dated the _____day of ______________, 2025 
 
 
Attest: __________________________________ 
            Matthew Vinyard, P.E., Project Manager
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Appendix A 
 
 



Texarkana Regional Airport

MRO Site Development

September, 2025

Project Development $25,158.88

Preliminary Engineering $31,679.51
Topographic Survey $18,801.53
Geotechnical Investigation $40,902.96
Grant Preparation & Administration $21,889.41
Engineering Design Documents $516,714.04
Bidding & Contract Awarding Services $22,526.38
Construction Materials Testing $775,043.97
Construction Contract Administration $75,419.47
Services During Construction $984,706.71

Total Professional Fees $2,512,842.87



Texarkana Regional Airport

MRO Site Development

Project Development

Principal - III
Project 

Manager -VI

 Project 

Manager - III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III

Specification 

Writer - II

Project 

Accountant - IV

Project 

Accountant - II

$75.08 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00 $25.88 $25.88

hr hr hr hr hr hr hr hr hr

1 1 1 6 6

30 40 25 15

Hour Subtotal 30 41 25 16 0 1 6 6 0

Salary Costs $2,252.40 $2,680.58 $1,323.25 $742.24 $0.00 $28.37 $174.00 $155.28 $0.00

SUBTOTAL SALARIES $7,356.12

Labor and General Administrative Overhead $13,682.38

Direct Non-Labor Expenses

Document Printing, Reproductions $100.00

Supplies $75.00

Postage, Freight

Travel Costs 4 trips @ 280 miles (rd trip) x $0.705 $789.60

SUBTOTAL - Direct Non-Labor Expenses $964.60 $964.60

Subtotal $22,003.10

Subconsultants

SUBTOTAL $0.00 $0.00

Profit (15%) $3,155.78

TOTAL FEE $25,158.88

Tasks

MCE internal project set-up

Kick-off meetings w/ Owner and Client



Texarkana Regional Airport

MRO Site Development

Preliminary Engineering

Principal - III
Project 

Manager -VI

 Project 

Manager - III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III

Specification 

Writer - II

Project 

Accountant - IV

Project 

Accountant - II

$75.08 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00 $25.88 $25.88

hr hr hr hr hr hr hr hr hr

4 15 15 12 25

2 8 20 30

2 2 2 3

2 2 8

1 3 3 1

1 1 2

1 2 2

1 1 1

2

1 3 3 12

Hour Subtotal 11 33 48 66 0 35 0 0 0

Salary Costs $825.88 $2,157.54 $2,540.64 $3,061.74 $0.00 $992.95 $0.00 $0.00 $0.00

SUBTOTAL SALARIES $9,578.75

Labor and General Administrative Overhead $17,816.48

Direct Non-Labor Expenses

Document Printing, Reproductions $100.00

Supplies $75.00

Postage, Freight $0.00

SUBTOTAL - Direct Non-Labor Expenses $175.00 $175.00

Subtotal $27,570.23

Subconsultants

SUBTOTAL $0.00 $0.00

Profit (15%) $4,109.28

TOTAL FEE $31,679.51

Tasks

Draft Construction Safety & Phasing Plan

Preliminary Engineer's Report

Modeling of Aircraft Turning Radi/Movement

Pavement Section Alternatives

Review of Layouts with Owner

Draft Drainage Calculations

Airspace (eFile)

Review Construction Safety & Phasing Plan w/ Owner

Prepare Draft Project Options

Prepare Preliminary Cost Estimates



Texarkana Regional Airport

MRO Site Development

Topographic Survey

Principal - III
 Project 

Manager - VI

Project Manager -

III

Project 

Designer - VI
Draftsman - III

Registered Land 

Surveyor - III

Survey Crew 2 

Man

Survey Tech - 

III

$75.08 $65.38 $52.93 $46.39 $28.37 $41.12 $35.65 $28.37
hr hr hr hr hr hr hr hr

18

4 4

36 36

42 8

Hour Subtotal 0 0 0 0 42 26 40 40

Salary Costs $0.00 $0.00 $0.00 $0.00 $1,191.54 $1,069.12 $1,426.00 $1,134.80

SUBTOTAL SALARIES $4,821.46

Labor and General Administrative Overhead $8,967.92

Direct Non-Labor Expenses

Document Printing, Reproductions $0.00

Per Diem (meal allowance ) $930.00

Lodging $1,500.00

Postage, Freight $0.00

Mileage  ($0.705/Miles for 280 miles/roundtrip) $513.75

SUBTOTAL - Direct Non-Labor Expenses $2,943.75

Subtotal $16,733.13

Subconsultants

Subtotal $0.00 $0.00

Profit (15%) $2,068.41

TOTAL FEE $18,801.53

Tasks

Project Development

Control Points

Drafting

Topographic Survey



Texarkana Regional Airport

MRO Site Development

Geotechnical Investigation

Principal - III
Project 

Manager - VI

Project 

Manager - III

Project 

Designer - VI

Geotech 

Engineer - I

Registered Land 

Surveyor - III

Survey Crew 2 

Man
Soils Tech - IV Soils Tech II Soils Tech V

Draftsman 

III

$75.08 $65.38 $52.93 $46.39 $64.36 $41.12 $35.65 $25.00 $20.50 $21.20 $28.38

hr hr hr hr hr hr hr hr hr hr hr

1 2 2 3

1 1 1 2

1 1

1 1

2

3 6 1

3

5 7 8 8

1 1 1

7 7 7

4 2 2

4 27 27 27

3 20 8 2 2 2 2

3 3

1 1 1

5 5 5 12

Hour Subtotal 2 6 3 53 24 0 6 51 52 49 6

Salary Costs $150.16 $392.28 $158.79 $2,458.67 $1,544.64 $0.00 $213.90 $1,275.00 $1,066.00 $1,038.80 $170.28

SUBTOTAL SALARIES $8,468.52

Labor and General Administrative Overhead $15,751.45

Direct Non-Labor Expenses # of Units Price/Unit Unit Total

Document Printing, Reproductions $0.00

Supplies $0.00

Postage, Freight $0.00

Support Vehicle Travel Costs Per Mile $0.00

Per Night $0.00

1 $1,500.00 Lump Sum $1,500.00

Boring Setup 25 $50.00 Each $1,250.00

Soil Drilling (Auger) 25 $50.00 Per Foot $1,250.00

Moisture Content 25 $20.00 Per Test $500.00

Liquid & Plastic Limits 25 $20.00 Per Test $500.00

Gradation Analysis of Soils 25 $20.00 Per Test $500.00

Unconfined Compression (Soil) 25 $20.00 Per Test $500.00

Unit Weight (Soil) 25 $20.00 Per Test $500.00

Modified Proctor Test 25 $20.00 Per Test $500.00

California Bearing Ratio 7 $150.00 Per Test $1,050.00

Robotic Total Station Per Hour $0.00

GPS Survey Equipment Per Hour $0.00

Transport Drill Rig (both ways) Per Hour $0.00

Backhoe Rental Per Hour $0.00

Runway Closure 1 $5,000.00 Lump Sum $5,000.00

SUBTOTAL - Direct Non-Labor Expenses $13,050.00 $13,050.00

Subtotal $37,269.97

Subconsultants

Subtotal $0.00 $0.00

Profit (15%) $3,633.00

TOTAL FEE $40,902.96

efiling (7460) for Drill Rig Height 

Drill Rig/Service Truck 

Mobilization/Demobilization

Per Diem (3 men @ $100 per night per man)

Geotech Drilling

Geotech Report Writing

Tasks

Bulk Sampling for CBR

Boring Layout

Geotech Report Review

Boring Log Review

Boring Staking and Layout

Boring Staking and Layout Data Analysis

Boring Sample Lab Analysis

Boring Sample Testing Assignment

Boring Log Compilation

Administration and Coordination

Locate Existing Airport Control

Coordination Mtg. w/ Owner

Survey Layout Map

Establish and initiate One-Call locates



Texarkana Regional Airport (TXK)
Apron Construction - Phase III
Grant Preparation & Administration

Principal - III
Project 

Manager -VI
Project 

Manager - III

Project 
Designer - 

VI

Project 
Designer - III

Draftsman - III
Spec Writer - 

II
Project 

Accountant - IV

Project 
Accountant -

II
$70.77 $52.16 $46.63 $39.42 $38.58 $28.38 $25.88 $44.23 $25.84

hr hr hr hr hr hr hr hr hr

3 12 18
2 2
1 2 1

20 25 25
3 12 18

2 2 2
Hour Subtotal 2 31 53 64 0 0 0 0 0

Salary Costs $141.54 $1,616.96 $2,471.39 $2,522.88 $0.00 $0.00 $0.00 $0.00 $0.00

SUBTOTAL SALARIES $6,752.77

Labor and General Adminstrative Overhead $12,129.33

Direct Non-Labor Expenses
Document Printing, Reproductions $150.00
Postage, Freight $25.00

SUBTOTAL - Direct Non-Labor Expenses $175.00 $175.00

Subtotal $19,057.10

Profit (15%) $2,832.31

TOTAL FEE $21,889.41

Periodic Pay Requests

Attend ADA Meeting for Grant Application Review

Tasks

Complete Grant Applications
Review Grant Application w/ Owner
Grant Submittals

Grant Close-Out Process



Texarkana Regional Airport

MRO Site Development

Engineering Design Documents

Principal - III
Project 

Manager -VI

 Project Manager 

- III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III

Specification 

Writer - II

$75.08 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00

hr hr hr hr hr hr hr

15 25 25 7

Coordination w / Architect 18 35 35 35

3 8 15 20

3 5 5 5

18 36 18 9

5 20 20 5

18 18 18 18 18

2 4 5 7

4 8 14 20 35

1 2 5 10 25

2 2 2 1

2 15 30 60

2 6 10 15 7

1 2 2 1

1 1 3 3 1

9 4

2 4 12 22 5

2 5 10 20

2 5 8 11

18 18 18 18 18

9 9 9 9

2 8 22 2 22

3 5

5 11

2 2 6 8 15

1 2 3 3 5

1 2 4 9

1 4 7 14 25

1 2 3 7 15

2 5 5 16 33

3 5 12 25 50

2 2 7 12 16

7 11 25 40 75

2 2 7 10 15

3 7 20 50 90

12 20 65 90 150

5 5 18 26 80

1 3 8 21 40

1 1 3 6 10

5 16 25 45 85

2 4 9 12 20

Electrical Design 10 35 80 120 120

1 5 10 10 5

2 8 18 27 39

5 15 40 40 40

5 20 60 60 40

Hour Subtotal 201 405 705 981 0 1027 103

Salary Costs $15,091.08 $26,478.90 $37,315.65 $45,508.59 $0.00 $29,135.99 $2,987.00

SUBTOTAL SALARIES $156,517.21

Labor and General Adminstrative Overhead $291,122.01

$447,639.22

Direct Non-Labor Expenses

Document Printing, Reproductions $300.00

Supplies $125.00

Postage, Freight $122.14

Travel Costs 7 trips @ 280 miles (rd trip) $1,381.80

SUBTOTAL - Direct Non-Labor Expenses $1,928.94 $1,928.94

Subtotal $449,568.16

Profit (15%) $67,145.88

TOTAL FEE (MCE) $516,714.04

Tasks

Coordination w/ Owner and/or Client

Review of Layouts with Owner and/or Client

Review of Existing Site Conditions

TXK Site Visit (4)

Coordination with FAA Owned Utility

Weekly Internal Aviation Dept. Mtg.'s 

Final Pavement Design

Finalize Layouts & Alignments 

Finalize Modeling of Aircraft Turning Radi/Movement

Review of Geotech Report

Airspace (eFile)

Finalize Engineer's Report

Finalize Construction Quantities 

Finalize Construction Cost Estimates

General Notes (2)

Final Drainage Calculations

Final Construction Safety & Phasing Plan

Review Construction Safety & Phasing Plan w/ Owner

Topographic Survey (4)

Final QC review (Engrs.'s Report and Plans) 

Final Plan Review w/ Owner

Reproduction for Submittal Review

PRELIMINARY PLANS & SPECS.

Cover Sheet (1)

Index Sheet (1)

Construction Safety and Phasing (2)

Site Layout (2)

Pavement Geometry (2)

Pavement Section & Details (1)

Drainage Plan (8)

Grading Plan (6)

Drainage Details (2)

Environmental Coordination

Utility Details (2)

ENGINEERING

SUBTOTAL TOTAL SALARIES + OVERHEAD

Review of Electrical Design

Miscellaneous Details (3)

Construction Contract Documents

Technical Specifications

Pavement Marking Plan (4)

Pavement Marking Details (1)

Utility Plan (4)

Demoliton & Erosion Control Plan (2)

Demoliton & Erosion Control Details (2)

Roadway Plan & Profile (4)

Roadway Cross Sections (5)



Texarkana Regional Airport

MRO Site Development

Bidding & Contract Awarding Services

Principal - III
Project 

Manager -VI

Project 

Manager - III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III Spec Writer - II

Project 

Accountant - IV

Project 

Accountant - 

II
$70.62 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00 $41.40 $25.88

hr hr hr hr hr hr hr hr hr

1 1 1

1 2 3

Prepare Agenda for Pre-Bid Meeting 1 1

Conduct Pre-Bid Meeting 9 9

3 3 2

1 1 1

9 9 1

1 2 2 1

1 1 1

1 1 1

1 1

1 2

1 1

1 2

1 2 4 2

9 9 9

Hour Subtotal 28 35 22 17 0 0 15 0 0

Salary Costs $1,977.36 $2,288.30 $1,164.46 $788.63 $0.00 $0.00 $435.00 $0.00 $0.00

SUBTOTAL SALARIES $6,653.75

Labor and General Administrative Overhead $12,375.98

Direct Non-Labor Expenses

Document Printing, Reproductions $0.00

Supplies $0.00

Mileage  ($0.705/Mi for 3 trips, 280 mi/trip) $592.20

Postage, Freight $50.00

SUBTOTAL - Direct Non-Labor Expenses $642.20 $642.20

Subtotal $19,671.93

Profit (15%) $2,854.46

TOTAL FEE $22,526.38

Evaluate All Bids and Prepare Certified Bid Tab

Tasks

BIDDING SERVICES

Draft Advertisement for Bids

Prepare Bids/contract Documents

Respond to Questions/Issue RFI's

Prepare and Issue Addendums

Conduct Bid Opening

AWARD OF CONSTRUCTION CONTRACT

Prepare Agenda for Pre Construction Meeting

Attend Pre Construction Meeting

Verify Bidders Have Meet Bidding Requirements

Make Recommendation of Apparent Low Bidder

Prepare Notice of Award

Prepare Construction Contracts

Review Performance and Payment Bonds

Review Insurance



Texarkana Regional Airport

MRO Site Development

Construction Materials Testing

Principal - III
Project 

Manager -VI

Project 

Manager - III

Project 

Designer - VI

Soils Lab Tech 

IV
Soils Lab Tech II

Geotech 

Clerical IV
Geotech Engr I

CMT 

Supervisor/

Const. Obs
$70.62 $65.38 $52.93 $46.39 $25.00 $20.50 $25.00 $64.36 $33.60

hr hr hr hr hr hr hr hr hr

12 25 25 12 60 35 120

6 10 10 6 60 35 120

6 10 10 6 80 40 160

12 25 25 12 100 50 200

12 25 25 12 60 35 120

30 50 50 30 140 80 70 60 280

6 10 10 6 80 40 160

12 25 25 12 100 50 200

12 25 25 12 60 35 120

30 50 50 30 140 80 70 60 280

15 15 15 15 100 50 200

15 15 15 15 80 40 160

30 50 50 30 170 110 90 80 340

Hour Subtotal 198 335 335 198 1230 680 230 200 2460

Salary Costs $13,982.76 $21,902.30 $17,731.55 $9,185.22 $30,750.00 $13,940.00 $5,750.00 $12,872.00 $82,656.00

SUBTOTAL SALARIES $208,769.83

Labor and General Administrative Overhead $388,311.88

Direct Non-Labor Expenses

Document Printing, Reproductions $0.00

Supplies $0.00

Mileage  ($0.705/Mi for 12,000 miles) $8,460.00

Postage, Freight $0.00

SUBTOTAL - Direct Non-Labor Expenses $8,460.00 $8,460.00

Subtotal $605,541.71

Profit (15%) $89,562.26

TOTAL HOURLY FEE $695,103.97

60 $250.00 $15,000.00

12 $400.00 $4,800.00

5 $400.00 $2,000.00

35 $375.00 $13,125.00

25 $190.00 $4,750.00

70 $185.00 $12,950.00

5 $400.00 $2,000.00

35 $375.00 $13,125.00

25 $190.00 $4,750.00

16 $225.00 $3,600.00

12 $160.00 $1,920.00

12 $160.00 $1,920.00

TOTAL TESTING FEE $79,940.00

TOTAL  FEE $775,043.97

Tasks

ARDOT-303 Crushed Agg. Base Course Gradations

ARDOT-407 Asphalt Paving

ARDOT-633 Concrete

Materials Testing Results/Reports

Total Cost

P-152 Excavation, Subgrade, and Embankment

P-501 Cement Concrete Pavement

ARDOT-301 Laboratory Proctors

ARDOT-303 Crushed Agg. Base Course Densities

P-152 Laboratory Proctors

P-155 Laboratory Proctors

P-209 Crushed Agg. Base Course Densities

P-209 Crushed Agg. Base Course Gradations

ARDOT-634 Concrete

Testing 
Quantity of 

Tests
Cost Per Test

P-152 Excavation, Subgrade, and Embankment

ARODT-633 Concrete

ARDOT-634 Concrete

ARDOT-303 Crushed Agg. Base Course Gradations

ARDOT-407 Asphalt Paving

P-152 Laboratory Proctors

P-155 Laboratory Proctors

ARDOT-301 Laboratory Proctors

ARDOT-303 Crushed Agg. Base Course Densities

P-209 Crushed Agg. Base Course Densities

P-209 Crushed Agg. Base Course Gradations

P-501 Cement Concrete Pavement



Texarkana Regional Airport

MRO Site Development

Construction Contract Administration

Principal - III
Project 

Manager -VI

Project 

Manager - III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III Spec Writer - II

Project 

Accountant - IV

Project 

Accountant - 

II
$70.62 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00 $41.40 $25.88

hr hr hr hr hr hr hr hr hr

12 30 50

63 90 27

10 20 10 8

2 4 4 1

6

1 2

2 2 2

4 4 4

1 1 1

2 2 2

Hour Subtotal 81 141 116 18 0 2 1 8 0

Salary Costs $5,720.22 $9,218.58 $6,139.88 $835.02 $0.00 $56.74 $29.00 $331.20 $0.00

SUBTOTAL SALARIES $22,330.64

Labor and General Administrative Overhead $41,534.99

Direct Non-Labor Expenses

Document Printing, Reproductions $0.00

Supplies $0.00

Mileage  ($0.705/Mi for 2 trips, 280 mi/trip) $1,974.00

Postage, Freight $0.00

SUBTOTAL - Direct Non-Labor Expenses $1,974.00 $1,974.00

Subtotal $65,839.63

Profit (15%) $9,579.84

TOTAL FEE $75,419.47

Tasks

Coordination w/Owner

Attend Board Meeting (10)

Attend Final Inspection

Reconciliation C. O.

Close-out and coordination meetings 

Periodic pay estimates (10)

Prepare change orders

Preparation/distribution of meeting minutes

Prepare As-built drawings

Prepare punch-list



Texarkana Regional Airport

MRO Site Development

Services During Construction

Principal - III
Project 

Manager -VI

Project 

Manager - III

Project 

Designer - VI

Project 

Designer - III
Draftsman - III Spec Writer - II Const. Obs. - IV

$70.62 $65.38 $52.93 $46.39 $35.78 $28.37 $29.00 $33.60

hr hr hr hr hr hr hr hr

3500

5 20 60 150

3 12 30 45

3 5 5 5

1 4 8 8

150 350 350 280 150 300

162 225 99 99

5 9 9 9 9

15 35 35 15 100

100 150 150 100 60

Hour Subtotal 444 810 746 711 0 219 0 3900

Salary Costs $31,355.28 $52,957.80 $39,485.78 $32,983.29 $0.00 $6,213.03 $0.00 $131,040.00

SUBTOTAL SALARIES $294,035.18

Labor and General Administrative Overhead $546,905.43

Direct Non-Labor Expenses
Document Printing, Reproductions $0
Postage, Freight $0
Mileage  ($0.705/Miles for 25000 miles) $17,625

SUBTOTAL - Direct Non-Labor Expenses $17,625 $17,625.00

Subtotal $858,565.61

Profit (15%) $126,141.09

TOTAL FEE $984,706.71

Review of Contractor Materials Test Results

General Consultation

Tasks

Construction Support Services

Construction Observation

Respond to Field Questions

Site Visits (By Engr. Staff)

Review of Contractors Marked up As-Built Drawings

Submittal Review

Prepare QA/QC Manual

Review/Approve Contractors QC Manual
QA/QC compliance review
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PLAN SCALE

PROPOSED DETENTION POND

PROPOSED ASPHALT ACCESS ROAD & PARKING

PROPOSED CONCRETE PAVEMENT/SIDEWALK

PROPOSED REDUCED CONCRETE PAVEMENT


