
 

 

 

Rescheduled Regular Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, January 21, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Ulysses Brewer 

Pledge of Allegiance led by Chief Information Officer Brandon Uselton. 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

CONSENT 

1. Approval of the minutes of the regular meeting January 6, 2025. (CCD) City Clerk Heather 

Soyars 

2. Adopt a Resolution authorizing the City Manager to enter into a contract with Contech 

Contractors, Inc., for the complete renovation of the Texarkana, Arkansas District Courtroom. 

(BI-STATE) Building Manager Larry Vaden 

3. Adopt a Resolution authorizing the City Manager to Purchase a 2025 Ford F-250 SD from 

Government Buy Board Smart Ford Malvern. (PWD) Interim Public Works Director Tracie 

Lee 

4. Adopt a Resolution authorizing the City Manager to enter into a Purchase Agreement with 

Artex Truck Center for a Dump Truck. (PWD) Interim Public Works Director Tracie Lee 

REGULAR 

5. Adopt a Resolution confirming the appointment of Shena Washington to the vacant position 

of Director of Finance. (ADMIN) City Manager Tyler Richards 



 

6. Adopt an Ordinance authorizing the City Manager to purchase a three-year Microsoft 

Enterprise License Agreement for licenses used by all divisions of the Texarkana Water 

Utilities. (IT) Chief Information Officer Brandon Uselton 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

7. Adopt an Ordinance authorizing the City Manager to purchase an assessment of the Texarkana 

Water Utilities Industrial Control systems and Operational Technology. (IT) Chief 

Information Officer Brandon Uselton 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

8. Adopt an Ordinance to rezone the property located at 803/805/807/815 Laurel from R-4 

Medium Density Residential to a Planned Unit Development for the purpose of operating an 

automotive shop. (PWD-Planning) City Planner Jamie Finley 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

BOARD OF DIRECTORS' COMMENTARY 

EXECUTIVE SESSION 

9. Adopt a Resolution appointing two (2) more members of the Board of Directors to the Ark-

Tex Council of Governments (ATCOG). (CCD) City Clerk Heather Soyars 

10. Adopt a Resolution removing Randy Henry from the Advertising and Promotion Commission 

and the Historic District Commission. (ADMIN) City Manager Tyler Richards 

NEXT MEETING DATE:  Monday, February 3, 2025 

ADJOURN 

 

 

2025 City Calendar 

City Holiday Presidents' Day - Monday- February 17th 

Twin City Black History Parade - Saturday - February 22nd 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

Quilters - Fridays - 9AM - 3PM  

Gym Open - Daily - 3PM - 5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting January 6, 2025. (CCD) 

City Clerk Heather Soyars 

AGENDA DATE: January 21, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, January 06, 2025 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

OATHS OF OFFICE I 

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Board of 

Directors: Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, and Ward 6 Director 

Steve Smith. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny 

Jewell, and Ward 6 Director Steve Smith.  

ASSISTANT MAYOR 

1. Resolution No. 2025-1 appointed Director Laney Harris Assistant Mayor for the term of 1 

year. (BOD) 

Motion to adopt the resolution made by Director Roberts, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

OATH OF OFFICE II 

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Assistant 

Mayor Laney Harris. 

Invocation given by Mayor Allen Brown. 

Pledge of Allegiance led by Airport Executive Director Paul Mehrlich. 

EXECUTIVE SESSION I 

The Board of Directors entered Executive Session at 6:08 PM. 

The Mayor reconvened the meeting at 6:17 PM, and the following action was taken: 

2. Resolution No. 2025-2 made appointments to the Board of Directors’ boards, commissions 

and committees. (CCD) City Clerk Heather Soyars 



 

A&P Commission (2) 
1.   Director Ulysses Brewer 

2.   Director Steven Hollibush 

Intergovernmental Advisor Committee (2) 
1.   Mayor Allen Brown 

2.   Director Ulysses Brewer 

 

Council of Governments Board (1) 
1.   Director Steve Smith 

Metropolitan Planning Organization  

Policy Committee (2) 
1.   Director Steven Hollibush 

2.   Assistant Mayor Laney Harris  

 

Economic Development Committee (5) 
1.   Mayor Allen Brown 

2.   Director Steven Hollibush 

3.   Director Ulysses Brewer 

4.   Director Danny Jewell 

5.   Director Terry Roberts 

 

Public Utilities Committee (3) 
1.   Director Ulysses Brewer 

2.   Director Danny Jewell 

3.   Director Steven Hollibush 

Emergency Medical Systems Committee (3) 
1.   Director Ulysses Brewer 

2.   Director Danny Jewell 

3.   Director Steven Hollibush 

Solid Waste Management Committee (3) 
1.   Mayor Allen Brown 

2.   Director Steve Smith 

3.   Director Terry Roberts 

 

Employees Retirement System Committee (2) 
1.   Mayor Allen Brown 

2.   Assistant Mayor Laney Harris 

Texarkana Urban Transit District Board (3) 
1.   Director Steve Smith 

2.   Assistant Mayor Laney Harris 

3.   Director Terry Roberts 

 

Motion to adopt the resolution made by Assistant Mayor Harris, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

 

11. Resolution No. 2025-3 made appointments to the Historic District Commission for the term 

of January 17, 2025----2028. (CCD) City Clerk Heather Soyars 

Motion to reappoint David Jones and Natasha Crabbe to the Historic District Commission made 

by Director Hollibush, Seconded by Assistant Mayor Harris. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  

 

12. Resolution No. 2025-4 appointed Linda Register to the Library Board for the term of January 

15, 2025----2031. (CCD) City Clerk Heather Soyars 

Motion to adopt the resolution made by Director Brewer, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Mayor declared the resolution adopted.  



 

CITIZEN COMMUNICATION 

David Peavy, 105 Olive Street, wanted the City Board to pass an ordinance to allow restaurants to 

sell alcohol without a private club permit and to be able to purchase alcohol from a distributor.   

PRESENTATION(S) 

3. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

 

William Woolery  TAPD 10 Years 

Dakota Easley TAPD 10 Years 

Pe’tree Banks Court Docket Coordinator 25 Years 

Stewart Allgor TWU 5 Years 

William Moss Jr TWU 10 Years 

Ryan Bean TWU 10 Years 
 

CONSENT 

Director Brewer made the motion to adopt the Consent agenda, Seconded by Director Roberts.  

The motion carried and the following item was approved:  

4. Approval of the minutes of the regular meeting December 16, 2024, and the special called 

meeting December 23, 2024. (CCD) City Clerk Heather Soyars 

5. Resolution No. 2025-5 directed the Texarkana Airport Executive Director and City Manager 

to sign the first amendment to the Energy Savings Performance Contract changing the initial 

measurement and verification period from 24 months to 36 months as required by the 

Arkansas Energy Performance Contract Program. (AIRPORT) Executive Director Paul 

Mehrlich 

6. Resolution No. 2025-6 approved the Texarkana Airport Executive Director entering into an 

agreement with McClelland Engineering for runway strengthening. (AIRPORT) Executive 

Director Paul Mehrlich 

7. Resolution No. 2025-7 reappointed Eric Ethridge, Marian Holder, and Linda Matthews to the 

Personnel Policy Committee for the term of January 6, 2025---2027. (CCD) City Clerk 

Heather Soyars 

8. Resolution No. 2025-8 authorized the Depository Board to execute the 2025 depository 

agreement with Commercial National Bank (FIN) City Manager Tyler Richards 

9. Resolution No. 2025-9 approved the Rules of Order and Procedure per ACA 14-43-501, every 

first meeting in January. (CCD) City Clerk Heather Soyars  

REGULAR 

10. Ordinance No. 1-2025 rezoned parcels 00193600 and 00193601, Texarkana, Arkansas, from 

C-4 Crossroads Business Park to a Planned Unit Development (PUD) for the purpose of 

constructing seven (7) single family homes. (Ward 6) *Item was tabled November 4, 2024. * 

(PWD-Planning) City Planner Jamie Finley  

 



 

After a brief discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Harris, Seconded by Director 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.    

The motion carried 7-0 and the Mayor declared the emergency clause was enacted. 

BOARD OF DIRECTORS' COMMENTARY 

Director Brewer said he would set up another meeting for the citizens of Ward 4, sometime in 

March 2025. 

CITY MANAGER REPORT 

City Manager Tyler Richards said he made an offer for a Finance Director, and he should hear 

back from her in the next few days and then he would bring it forward to the Board.     

NEXT MEETING DATE: Tuesday, January 21, 2025 



 

ADJOURN 

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Assistant Mayor Harris, Director Hollibush, 

Director Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 6:37 PM. 

APPROVED this the 21st day of January 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Contech Contractors, Inc., for the complete renovation of the 

Texarkana, Arkansas District Courtroom. (BI-STATE) Building 

Manager Larry Vaden 

AGENDA DATE: January 21, 2025 

ITEM TYPE: Ordinance☒  Resolution☐  Other☐:  

DEPARTMENT: Bi-State Maintenance 

PREPARED BY: Trevor Frost 

REQUEST: Contract approval for the complete renovation of the district courtroom. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Complete renovation of the courtroom: sheetrock, flooring, electrical, 

woodwork/lumber, HVAC, lighting, etc. 

Contech Contractors, Inc. - $212,311 

M.L. James Construction, Co. - $238,000 

EXPENSE REQUIRED: $212,311 

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, Bid Proposal Bid Invitation, Legal Advertisement, Sealed 

Bids 

 



RESOLUTION NO.   _________ 

 WHEREAS, the Bi-State Maintenance Department has determined the need for a 

complete renovation of the Texarkana, Arkansas, District Courtroom, including sheetrock, 

flooring, electrical, woodwork/lumber, HVAC, lighting, and other necessary upgrades; and 

 WHEREAS, after proper advertisement, Contech Contractors, Inc., has submitted 

the low bid for the renovation project in the amount of $212,311.00; and 

 WHEREAS, upon the recommendation from the Intergovernmental Advisory 

Committee (IAC), the City Manager seeks authorization to enter into a contract with 

Contech Contractors, Inc., for the completion of this project;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is hereby authorized to enter into a contract 

with Contech Contractors, Inc. for the complete renovation of the Texarkana, Arkansas 

District Courtroom in the amount not to exceed $212,311. 

 PASSED AND APPROVED this 21st day of January 2025.    

    

  _________________________ 

Allen L. Brown, Mayor  

 

 

ATTEST: 

       

Heather Soyars, City Clerk 

 

APPROVED: 

       

Joshua L. Potter, City Attorney 



BI STATE JUSTICE CENTER 
MAINTENANCE DEPARTMENT 
100 N STATE LINE AVE., BOX 4 

TEXARKANA, TEXAS 75501  
PHONE (903) 798.3001 – FAX (903) 798.3139 

 
 

Complete Renovation for Texarkana, 
 Arkansas District Courtroom 

 
 

DATE: Tuesday, November 5th, 2024 
 

 

General contractors are invited to submit sealed proposals, 

addressed to the Bi-State Justice Center, for complete renovation of 

the First Level Texarkana, Arkansas District Courtroom. Bids will be 

received no later than 2:00 p.m. local time on Tuesday, November 

26th, 2024, in the maintenance office on the Second Level of the Bi-

State Justice Building, and then opened and read aloud to those 

who have submitted proposals. A packet of specifications can be 

obtained from the Second Level maintenance office at the Bi-State 

Justice Center. 

Trevor Frost, Bi-State Justice Center Manager 

Bi-State Justice Building 

100 N. Stateline 

Texarkana, AR/TX 

903-798-3001, 870-824-0970 
 
 
 
  



BI STATE JUSTICE CENTER 
MAINTENANCE DEPARTMENT 
100 N STATE LINE AVE., BOX 4 

TEXARKANA, TEXAS 75501  
PHONE (903) 798.3001 – FAX (903) 798.3139 

 
 

Complete Renovation for Texarkana, 
 Arkansas District Courtroom 

 
 

BID PACKET 
 

 

Scope of work 
 
 
 

The Bi-State Justice Center will accept proposals for a 
complete renovation of the First Level Texarkana, Arkansas 

District Courtroom – this includes sheetrock, drywall, 
electrical, lighting, flooring, carpentry, and any work that is 

needed on the HVAC system. All demolition work has 
already been completed by another private entity. The 

contractor will furnish all labor, materials, hardware, tools 
and equipment necessary to complete the project. 

 
 

 
**All bids must be sealed and delivered to the Second Level 

maintenance office at the Bi-State Justice Center by 2:00 p.m. local time 
on or before Tuesday, December 10th, 2024** 



 

Sheetrock/Drywall 
 
 Contractor will furnish all drywall/sheetrock, with needed 

materials required to complete sheetrock portion of operation 

 All sheetrock is 5/8 firerock  

 100% of the wall behind judge’s bench needs to be replaced  

 100% of ceiling and hat channel needs to be replaced to access 
all ductwork 

 All veneer on four pillars and areas above the two doors need 
to be replaced 

 

Electrical/Lighting 
 
 Contractor will furnish any electrical parts/supplies needed to 

complete electrical portion of operation 

 All outlets at desks and curved pony wall and podium to be USB 
plugs with USB-USC port 

 Wiring in judge’s bench needs to be replaced 

 Replace all lighting with LED fixtures (mercury vapor lights still 
working, wanting to upgrade) 

 Replace lights around hat channel in ceiling (LED) 
 

Flooring 
 
 Roughly 2100 sqft including vestibule/foyer 

 Contractor will furnish all flooring (will provide sample of 
selected style, vinyl), and all supplies needed to complete 
flooring portion of operation 

 Flooring through entirety of court room and vestibule/foyer 
needs to be installed 



 All cove base in courtroom & vestibule/foyer needs to be 
installed 

 

Carpentry 
 
 Contractor will furnish all lumber, hardware, and any supplies 

needed to complete carpentry portion of operation 

 100% of the wood components of the courtroom need to be 
replaced 

 Entire pony wall needs to be replaced 

 Desk/shelf in place of jury box needs to be built 

 Judge’s bench (elevated), all desks, and shelving on either side 
of judge’s bench, steps to judge’s bench (mirror image of 
judge’s bench in TX court room) 

 Podium needs to be built – can look at one in TX court room for 
measurements 

 

HVAC 
 
 All duct work and insulation needs to be replaced 

 All diffusers need to be replaced  
 

 
Trevor Frost, Bi-State Justice Center Manager 

Bi-State Justice Center, 100 N Stateline, Texarkana, TX 75501, BOX 4 

 
 
 

 
 

 


















