
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, June 21, 2021 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Ulysses Brewer 

PRESENTATION(S) 

1. Presentation of the Budget Variance Report by Finance Director TyRhonda Henderson 

2. Presentation of the land purchase by the Airport Authority given by Airport Director Paul 

Mehrlich. 

CONSENT 

3. Approval of the minutes of the regular meeting June 7, 2021.  (CCD) 

4. Adopt a Resolution making appointments to various boards and commissions. (CCD)  

5. Adopt a Resolution allocating the $1 million donation to the Animal Care and Adoption 

Center located in Ward 2. (FIN) Finance Director TyRhonda Henderson 

6. Adopt a Resolution authorizing the City Manager to enter into a construction contract with 

Tatum Excavating Company, Inc., (TEC), for East 46th Street, Tennessee Road and 

Sanderson Lane Rehabilitation Projects located in Ward 3. (PWD) Public Works Director 

Tyler Richards 

7. Adopt a Resolution authorizing the Airport Authority to purchase 38 acres of land adjacent to 

the Texarkana Regional Airport located in Ward 3. (Airport) Director Paul Mehrlich 

REGULAR 

8. Consider the following action regarding a request to abandon certain portions of dedicated 

undeveloped Crescent Street and Dogwood Drive located in Ward 1. 

Conduct a Public Hearing for comments concerning this request. 

Adopt an Ordinance to approve the abandonment of certain portions of dedicated undeveloped 

Crescent Street and Dogwood Drive, located in Ward 1. (Gordon) (PWD-Planning) City 

Planner Mary Beck 
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CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   The Board of Directors cannot respond to citizens’ concerns during this time. 

Be respectful of the Board of Directors, city staff, and the public by refraining from abusive 

conduct, personal charges, or verbal attacks. 

NEXT MEETING DATE:  Tuesday, July 6, 2021 

ADJOURN 

 

2021 City Calendar 

Gateway Farmer’s Market – Every Tuesday, Thursday and Saturday 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the Budget Variance Report by Finance Director 

TyRhonda Henderson 

AGENDA DATE: June 21, 2021 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒:  

DEPARTMENT:  

PREPARED BY:  

REQUEST:  

EMERGENCY CLAUSE:  

SUMMARY:  

EXPENSE REQUIRED:  

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

 

EXHIBITS:  

 



ACCOUNT DESCRIPTION

 ANNUAL  

BUDGET 

 YTD 

ACTUALS 

 BUDGET 

VARIANCE 

PERCENTAGE 

OF BUDGET

GENERAL PROP TAX REV (2,408,100)     (247,646)                         (2,160,454)                      10.28%

SALES & OTHER TAXES REV (11,051,803)   (3,133,092)                      (7,918,711)                      28.35%

FRANCHISE RECEIPTS REV (2,633,000)     (765,105)                         (1,867,895)                      29.06%

LICENSES & PERMITS REV (62,400)           (6,486)                              (55,914)                            10.39%

FROM OTHER GOV'TS REV (1,402,000)     (127,067)                         (1,274,933)                      9.06%

FINES & FORFEITURES REV (731,100)        (13,101)                            (717,999)                         1.79%

GRANTS REV (411,142)        (341,994)                         (69,148)                            83.18%

OTHER REV (184,430)        (55,850)                            (128,580)                         30.28%

INTERFUND REV (448,715)        (133,409)                         (315,306)                         29.73%

ANIMAL SHELTER REV (247,830)        (1,015,120)                      767,290                           409.60%

TOTAL REVENUE (19,580,520)   (5,838,870)                      (13,741,650)                    29.82%

ADMINISTRATION EXPENDITURES 387,836          70,127                             317,709                           18.08%

FINANCE EXPENDITURES 579,820          96,806                             483,014                           16.70%

CITY CLERK EXPENDITURES 182,901          46,584                             136,317                           25.47%

BOD EXPENDITURES 152,518          42,963                             109,555                           28.17%

COURT EXPENDITURES 296,636          51,619                             245,017                           17.40%

PROBATION EXPENDITURES 206,054          44,196                             161,858                           21.45%

POLICE EXPENDITURES 8,333,901      1,869,921                       6,463,980                       22.44%

NARCOTICS EXPENDITURES 468,796          108,923                           359,873                           23.23%

FIRE EXPENDITURES 5,929,255      1,391,834                       4,537,421                       23.47%

AGENCY EXPENDITURES 4,088,429      595,998                           3,492,431                       14.58%

ANIMAL SHELTER EXPENDITURES 580,235          273,525                           306,710                           47.14%

FED JAG GRANT 10,941            -                                   10,941                             0.00%

STOP SCHOOL VIOLENCE GRANT 87,187            13,599                             73,588                             15.60%

BJA CORONAVIRUS FUNDING GRANT 1,500              1,298                               202                                  86.50%

TOTAL EXPENDITURES 21,306,009    4,607,393                       16,698,616                     21.62%

CITY OF TEXARKANA, ARKANSAS
BUDGET VARIANCE REPORT

JANUARY - MARCH 2021



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the land purchase by the Airport Authority given by 

Airport Director Paul Mehrlich. 

AGENDA DATE: June 21, 2021 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒:  

DEPARTMENT:  

PREPARED BY:  

REQUEST:  

EMERGENCY CLAUSE:  

SUMMARY:  

EXPENSE REQUIRED:  

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

 

EXHIBITS:  

 



Texarkana AR Board
21st June 2021

Land Purchase



Existing Property Line



Desired Property



Ultimate Property Line



• Current Property is shaped like an L in the area. Not currently 

developable due to shape and safety area restrictions.

• New property is approximately 38 acres. 

• Land was appraised at $9,960.00 /Ac

• Purchase price is $8,500.00 /Ac

• Will be requesting a grant from Arkansas Division of  Aeronautics 

to reduce airports direct cost.

• Match will be covered with existing airport revenue.

• Will create an approximately 120 acre lot for future development.



Questions



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting June 7, 2021.  (CCD) 

AGENDA DATE: June 21, 2021 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/a 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, June 07, 2021 - 6:00 PM 

 

 

Mayor Brown called the meeting to order at 6:00 PM. 

PRESENT:  Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Assistant Mayor Ward 3 Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Barbara Miner and Ward 6 Director Jeff Hart. 

ALSO, PRESENT:  City Manager Jay Ellington, City Attorney George Matteson, City 

Clerk/Assistant City Manager Heather Soyars and Deputy City Clerk Jenny Narens. 

The Invocation was given by Assistant Mayor Steven Hollibush. 

CONSENT 

Director Hart made the motion to adopt the Consent agenda, Seconded by Assistant Mayor 

Hollibush. The motion carried and the following items were approved: 

1. Approval of the minutes of the special called meeting May 14, 2021, and the regular meeting 

May 17, 2021.  (CCD) 

2. Resolution No. 2021-28 sets the date for a public hearing concerning the abandonment of 

certain portions of dedicated undeveloped Crescent Street and Dogwood Drive, located in 

Ward 1. (Gordon) (PWD-Planning)  

REGULAR 

3. Ordinance No. 18-2021 rezones a tract of land at 30 Legion Drive, located in Ward 3, from 

W-1 Wholesale and warehousing to R-1 Rural residential. (Boileau) (PWD-Planning) 

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made 

by Director Hart, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Assistant Mayor Hollibush, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   



 

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Brewer, Seconded by Director Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the ordinance was read the third and final time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

 

4. Ordinance No. 19-2021 supplements Ordinance No. 13-2021 to confirm the original, 

understood intent that the lease-purchase previously approved is bank qualified. (FIN)  

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made 

by Assistant Mayor Hollibush, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Miner. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Assistant Mayor Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the ordinance was read the third and final time in abbreviated form. 

Motion to adopt the ordinance made by Director Hart, Seconded by Director Roberts.  

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The motion carried 7-0 and the Mayor declared the ordinance adopted. 



 

5. THIRD READING - Adopt an Ordinance amending certain procedural provisions of the City 

of Texarkana, Arkansas Code of Ordinances pertaining to the Board of Directors’ Rules of 

Order and Procedure. (BOD) (This item was added to the agenda at the request of Director 

Laney Harris.) 

The ordinance was read the third time in abbreviated form.   

Motion to adopt the ordinance made by Director Harris, motion failed for lack of second.   

CITIZEN COMMUNICATION 

No one came forward.  Mayor Brown announced Gateway Farmers Market grand opening 

Saturday, June 12, 2021, and the Texarkana Regional Airport’s groundbreaking of the new 

terminal Saturday, June 12, 2021. 

EXECUTIVE SESSION 

The Board entered Executive Session at 6:17 PM. 

The Mayor reconvened the meeting at 6:24 PM. 

6. Resolution No. 2021-29 reappoints Sandy Varner and appoints Les Munn to the Advertising 

and Promotion Commission. (CCD) 

Motion to adopt the resolution made by Assistant Mayor Hollibush, Seconded by Director Miner. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Hollibush, Director Brewer, 

Director Miner, and Director Hart.  

Voting Nay:  Director Harris   

The motion carried 6-1 and the Mayor declared the resolution adopted. 

NEXT MEETING DATE: Monday, June 21, 2021 

ADJOURN 

Motion to adjourn made by Director Hart, Seconded by Assistant Mayor Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director 

Brewer, Director Miner, and Director Hart.   

The meeting adjourned at 6:27 PM. 

APPROVED this the 21st day of June 2021. 

 

______________________________ 

Allen L. Brown, Mayor 

 

 

____________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution making appointments to various boards and 

commissions. (CCD)  

AGENDA DATE: June 21, 2021 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: City Clerk 

PREPARED BY: Heather Soyars 

REQUEST: Appoint members to various boards and commissions. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Electric Board of Review – reappoint Director Ulysses Brewer (1 year 

term) and appoint City Electrical Inspector Roger Douglas 

Heating & Air Conditioning Board of Review – appoint City Plumbing 

Inspector Chris Hutcheson 

Personnel Policy Committee – reappoint Eric Ethridge, Marian Holder 

and Linda Matthews 

Plumbing Board of Review – appoint City Plumbing Inspector Chris 

Hutcheson 

Public Facilities Board – appoint City Manager E. Jay Ellington 

TAPERS – appoint City Manager E. Jay Ellington 

 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Manager and staff recommend approval. 

EXHIBITS: Resolution, Boards and Commission member list, applications 

 



RESOLUTION NO. ______ 

WHEREAS, vacancies exist on various boards and commissions; and   

WHEREAS, it is necessary appointments to be made to fill the vacant positions; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City 

of Texarkana, Arkansas, that the following appointment is hereby approved:  

 

Board/Commission Appointee Term Date 

Electric Board of Review Director Ulysses Brewer 03/06/2021----2022 

 
Roger Douglas,  

City Electric Inspector  
Term of Employment  

  
 

Heating & Air Conditioning 

Board of Review     

Chris Hutcheson, City 

Plumbing Inspector 

Term of Employment 

   

Personnel Policy Committee Eric Ethridge 

Marian Holder 

Linda Matthews  

01/06/2021----2023 

01/06/2021----2023 

01/06/2021----2023 

   

Plumbing Board of Review Chris Hutcheson, City 

Plumbing Inspector 

Term of Employment  

   

Public Facilities Board   E. Jay Ellington,  

City Manager 

11/30/2018----2021 

   

TAPERS E. Jay Ellington, City 

Manager 

 

PASSED AND APPROVED this 21st day of June, 2021. 

 

_____________________________ 

Allen L. Brown, Mayor 

ATTEST: 

________________________________ 

Heather Soyars, City Clerk 

 

APPROVED: 

_____________________________ 

George Matteson, City Attorney 



Electric Board of Review 

Authorized by Texarkana, Arkansas Code 7-133 

2 – YEAR TERMS 
 

 Appointment Term Date Term Ward 

     

VACANCY 

SWEPCO Representative   

(A.T. “Buddy” Shepard) 

no longer working  

Resolution No. 2017-10 

Reappointment 

02/06/2017 

03/06/2016----2018   

     

Wade Williams 

36 Meadow Road 

903-277-1650 

Resolution No.  

 

03/06/2018----2020 4 N/A 

     

Thomas Thornsberry 

Electrical Contractor 

352 Meadowridge Cir 

870-772-9085 

903-748-4886 

Resolution No. 2019-43 

Reappointment 

11/18/2019 

03/06/2019----2021 3 3 

     

Director Ulysses Brewer 

P.O. Box 235 

870-773-0276 

870-571-6125 

Resolution No. 2020-4 

Appointment 

02/18/2020 

03/06/2020----2021 

 

*Note: only a 1-year 

term* 

N/A N/A 

     

VACANCY 

Staff Electric Inspector  

City Hall 

870-779-4979 

Resolution No. 

Appointment 

Term of Job N/A N/A 

     

 



HEATING & AIR CONDITIONING BOARD OF REVIEW 

Authorized by Texarkana Code 7-124----126 

3 – YEAR TERMS 
 

 Appointment Term Date Term Ward 

     

Jeff Castle 

2700 East 39th Street 

870-774-2077 (home) 

903-824-5555 (work) 

Resolution No. 2017-10 

Reappointment 

02/06/2017 

11/21/2016----2019 9 5 

     

Thomas Bui 

3028 East 9th Street 

870-773-1958 (home) 

870-773-8193 (work) 

Resolution No. 2017-17 

Reappointment 

04/03/2017 

11/21/2016----2019 5 3 

     

VACANCY – 

 

 11/21/2016----2019   

     

Charlie Cook 

6 Lauren Drive 

870-772-5137 (home) 

Resolution No. 2018-4 

Reappointment  

01/18/2018 

11/21/2017----2020 7 6 

     

VACANCY – 

Staff Plumbing Inspector 

City Hall 

870-779-4980 (work) 

N/A Term of 

Employment  

N/A N/A 

     

*Texarkana, AR Code of Ordinances Sec 7-124 Mechanical heating and air conditioning contractor 



PERSONNEL POLICY COMMITTEE 

2 – YEAR TERMS 
 

 Appointment Term Date Term Ward 

     

     

Eric Ethridge 

City Hall 

Resolution No.   

Appointment 

  

01/06/2019----2021     

     

Marian Holder 

City Hall  

Resolution No.   

Appointment  

 

01/06/2019----2021     

     

Linda Matthews 

City Hall 

 

Resolution No.   

Appointment  

 

01/06/2019----2021   

     

Dara Cornett 

TAPD 

Resolution No. 2020-7  

Reappointment 

 

01/06/2020----2022     

     

Tracie Lee 

City Hall 

Resolution No. 2020-7   

Reappointment 

  

01/06/2020----2022       

     

Jenny Narens 

City Hall 

Resolution No. 2020-7  

Reappointment 

  

01/06/2020----2022     

     

     

     

     

     

     

     

 



PUBLIC FACILITIES BOARD 

3 – YEAR TERMS 
 

 Appointment Term Date Term Ward 

     

     

Mary Beck 

City Hall  

Resolution No.  

Appointment 

 

11/30/2018----2021   

     

Vacancy   

City Hall  

Resolution No.  

Appointment 

 

11/30/2018----2021   

     

Tyler Richards 

City Hall  

Resolution No.  

Appointment  

 

11/30/2018----2021   

     

Jamie Finley 

City Hall 

Resolution No. 

Appointment  

11/30/2019----2022   

     

Eric Ethridge 

City Hall 

Resolution No.   

Appointment 

11/30/2019----2022     

     

     

     

     

     

     

     

 



EMPLOYEES RETIREMENT SYSTEM COMMITTEE 

 
Authorized by Texarkana, Arkansas Code 18-1---7 

 

 

 Appointment Term Ward 

    

Debbie Nolte 

Chief Probation Officer 

903-798-3018 

nolte@txkusa.org 

Resolution No. 6192 

Appointment 

08/18/2014 

1 N/A 

    

Dara Cornett 

Bi-State Building Finance 

903-798-3234 

dcornett@txkusa.org 

Resolution No. 2021-14 

Appointment 

03/5/2021 

1 N/A 

    

Mayor Allen Brown 

4 Hickory Drive 

870-773-1923 

ab@allenbrownmayor.com 

Resolution No. 2021-1 

Appointment 

01/04/2021 

1 6 

    

Director Laney Harris 

2005 Stephanie  

903-244-2298 

Laneyharris.ward2@yahoo.com 

Resolution No. 2021-1 

Appointment 

01/04/2021 

1 2 

    

City Manager  

216 Walnut Street 

870-779-4926 

Resolution No.  

 

N/A N/A 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution allocating the $1 million donation to the Animal 

Care and Adoption Center located in Ward 2. (FIN) Finance Director 

TyRhonda Henderson 

AGENDA DATE: June 21, 2021 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Animal Care & Adoption Center 

PREPARED BY: Finance Director TyRhonda Henderson 

REQUEST: To amend the FY 2021 General Fund Budget for $1 million for the 

inclusion of these expenditures and associated donation.  

EMERGENCY CLAUSE: N/A 

SUMMARY: The Animal Care & Adoption Center received a donation of $1 million 

in February 2021, which will be used in addition to the remainder of the 

loan proceeds to complete construction and pay the remaining principal 

loan balance.  Please see the breakdown of expenditures below:         

$708, 667.07 to pay the remaining principal balance on the loan.          

$57, 426.30 will be used to complete construction on the new building. 

$233, 906.63 will be used to rehabilitate the old Animal Care & 

Adoption Center building.  

EXPENSE REQUIRED: $1 million  

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

$1 million 

RECOMMENDED 

ACTION: 

The City Manager and Animal Care & Adoption Center Interim Director 

recommend approval.  

EXHIBITS: Resolution 

 



RESOLUTION NO. ______ 

WHEREAS, the Texarkana Animal Care and Adoption Center (ACAC) is the 

recipient of a One Million Dollar specific bequest by the late Neva McCormick; and 

WHEREAS, it is necessary to amend the FY2021 Budget to account for such 

bequest; and 

WHEREAS, it has been determined that the best use of the bequest proceeds is to 

apply the same to the current construction of the new ACAC facilities and the rehabilitation 

of the ACAC existing (old) facilities, in the following amounts: 

$708,667.07 to pay the balance of the loan for construction of the new facilities, 

$57,426.30 for completion of construction of the new facilities, and 

$233,906.63 for rehabilitation of the existing (old) facilities, and 

WHEREAS, The City Manager and staff recommend approval;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City 

of Texarkana, Arkansas, that the FY2021 Budget is hereby amended to recognize receipt 

of the above-described bequest and to appropriate the same in the amounts and for the 

purposes set forth above. 

PASSED AND APPROVED this 21st day of June, 2021. 

 

_____________________________ 

Allen L. Brown, Mayor 

ATTEST: 

________________________________ 

Heather Soyars, City Clerk 

 

APPROVED: 

_____________________________ 

George Matteson, City Attorney 
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