
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, January 06, 2025 - 6:00 PM 

 

 

Call to Order 

Invocation given by Mayor Allen Brown 

Pledge of Allegiance led by Airport Executive Director Paul Mehrlich 

OATHS OF OFFICE I 

Board of Directors:  Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

and Ward 6 Director Steve Smith. 

ROLL CALL 

ASSISTANT MAYOR 

1. Adopt a Resolution appointing Director Laney Harris Assistant Mayor for the term of 1 year. 

(BOD) 

OATH OF OFFICE II 

Assistant Mayor Laney Harris. 

EXECUTIVE SESSION I 

2. Adopt a Resolution making appointments to the Board of Directors’ boards, commissions and 

committees. (CCD) City Clerk Heather Soyars 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

3. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  



 

CONSENT 

4. Approval of the minutes of the regular meeting December 16, 2024, and the special called 

meeting December 23, 2024. (CCD) City Clerk Heather Soyars 

5. Adopt a Resolution directing the Texarkana Airport Executive Director and City Manager to 

sign the first amendment to the Energy Savings Performance Contract changing the initial 

measurement and verification period from 24 months to 36 months as required by the 

Arkansas Energy Performance Contract Program. (AIRPORT) Executive Director Paul 

Mehrlich 

6. Adopt a Resolution approving the Texarkana Airport Executive Director entering into an 

agreement with McClelland Engineering for runway strengthening. (AIRPORT) Executive 

Director Paul Mehrlich 

7. Adopt a Resolution appointing Eric Ethridge, Marian Holder, and Linda Matthews to the 

Personnel Policy Committee for the term of January 6, 2025---2027. (CCD) City Clerk 

Heather Soyars 

8. Adopt a Resolution authorizing the Depository Board to execute the 2025 depository 

agreement with Commercial National Bank (FIN) City Manager Tyler Richards 

9. Adopt a Resolution approving the Rules of Order and Procedure per ACA 14-43-501, every 

first meeting in January. (CCD) City Clerk Heather Soyars  

REGULAR 

10. Adopt an Ordinance to rezone parcels 00193600 and 00193601, Texarkana, Arkansas, from 

C-4 Crossroads Business Park to a Planned Unit Development (PUD) for the purpose of 

constructing seven (7) single family homes. (Ward 6) *Item was tabled November 4, 2024. * 

(PWD-Planning) City Planner Jamie Finley  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

EXECUTIVE SESSION II 

11. Adopt a Resolution making appointments to the Historic District Commission for the term of 

January 17, 2025----2028. (CCD) City Clerk Heather Soyars 

12. Adopt a Resolution appointing Linda Register to the Library Board for the term of January 

15, 2025----2031. (CCD) City Clerk Heather Soyars 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

NEXT MEETING DATE: Tuesday, January 21, 2025 

ADJOURN 

 



 

2025 City Calendar 

City Holiday Martin Luther King, Jr. Day - Monday- January 20th 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

Quilters - Fridays - 9AM - 3PM 

Gym Open - Daily - 3PM - 5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution appointing Director Laney Harris Assistant Mayor 

for the term of 1 year. (BOD) 

AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Board of Directors 

PREPARED BY: Heather Soyars 

REQUEST: Appointment of Assistant Mayor 

EMERGENCY CLAUSE: N/A 

SUMMARY: Appointment of Assistant Mayor per Ordinance No. 2-2023.  

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

Approve appointment of Assistant Mayor 

EXHIBITS: Resolution and Ordinance No. 2-2023 

 



RESOLUTION NO.   _________ 

WHEREAS, per Ordinance No. 2-2023, the successor to the position of Assistant 

Mayor is Ward 2 Director; and 

 WHEREAS, Director Laney Harris’ appointment as Assistant Mayor will have a 

term of one (1) year;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Director Laney Harris’ appointment as Assistant Mayor is 

hereby approved. 

 PASSED AND APPROVED this 6th day of January, 2025.   

 

       ______________________________ 

        Allen L. Brown, Mayor 

 

ATTEST: 
 

 

_________________________________ 
Heather Soyars, City Clerk  
 

 

 

APPROVED: 
 

 

________________________________ 
Joshua L. Potter, City Attorney 

 







 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution making appointments to the Board of Directors’ 

boards, commissions and committees. (CCD) City Clerk Heather Soyars 

AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: City Clerk 

PREPARED BY: Heather Soyars 

REQUEST: Make Board appointments 

EMERGENCY CLAUSE: N/A 

SUMMARY: Appointments to the Board of Directors’ boards, commissions and 

committees. 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Manager and staff recommend approval. 

EXHIBITS: Resolution, current list and blank form 

 

Summary of Directors’ Boards, Committees, and Commissions 

Advertising and Promotion Commission – promotes tourism and hospitality industry and authorizes use 

of revenues derived from the tax for the purpose of advertising and promoting the city and its environs. 

 

Council of Governments – promotes intergovernmental cooperation and strengthening local units of 

government. 

 

Economic Development Board – promotes and pursues economic development in the city.  Mayor acts as 

Chairman. 

 

Emergency Medical Services (EMS) Board – advises regarding emergency medical services. 



 

Employees Retirement System Committee – advisory committee relating to the retirement plan of the city 

and review the actuarial study for the benefit of the employees. 

 

Intergovernmental Advisory Committee (IAC) – advisory committee relating to the Bi-State Justice 

Building. 

 

Metropolitan Planning Organization (MPO) Policy Committee – adopts policies relating to the 

metropolitan transportation planning process, reviews and adopts a long-range transportation plan and 

promote its implementation. 

 

Public Utilities Committee – advisory committee relating to the administration and operation of Texarkana 

Water Utilities Department. 

 

Solid Waste Committee – advisory committee relating to solid waste contracts. 

 

Texarkana Urban Transit District (TUTD) Board – T-Line Bus System. 

 

 



RESOLUTION NO.   _________ 

WHEREAS, vacancies exist on the Board Committees listed below; and 

WHEREAS, the Board of Directors wishes to make appointments to fill the vacant 

positions; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 

Texarkana, Arkansas, that the following individuals are hereby appointed to the Board Committees 

listed below: 

  

A&P Commission (2) 

 

 Intergovernmental Advisory  

Committee (2) 

1.     1.    

2.     2.    

   

Council of Governments Board (1)  Metropolitan Planning Organization 

Policy Committee (2) 

1.     1.    

  2.    

   

Economic Development Committee (5)  Public Utilities Committee (3) 

1.     1.    

2.     2.     

3.     3.    

4.      

5.      

   

Emergency Medical Systems  

Committee (3) 

 Solid Waste Management Committee (3) 

1.     1.    

2.     2.    

3.     3.    

   

Employees Retirement System 

Committee (2) 

 Texarkana Urban Transit District  

Board (3) 

1.     1.    

2.     2.    

  3.    



PASSED AND APPROVED this 6th day of January, 2025. 

  

  
_____________________________ 

Allen L. Brown, Mayor 

ATTEST: 

  

________________________________ 

Heather Soyars, City Clerk 

 

 

APPROVED: 

  

________________________________ 

Joshua L. Potter, City Attorney 



 

 

Board of Directors 

Boards & Committees 

 

 

A&P Commission (2) 
 

1.   Director Ulysses Brewer 

2.   Director Steven Hollibush 

Intergovernmental Advisor 

Committee (2) 

1.   Mayor Allen Brown 

2.   Director Ulysses Brewer 

 

Council of Governments Board (1) 

 

1.   Director Jeff Hart 

Metropolitan Planning Organization 

Policy Committee (2) 

1.   Director Steven Hollibush 

2.   Director Laney Harris  

 

Economic Development Committee 

(5) 
1.   Mayor Allen Brown 

2.   Director Steven Hollibush 

3.   Director Ulysses Brewer 

4.   Director Danny Jewell 

5.   Assistant Mayor Terry Roberts 

 

Public Utilities Committee (3) 

 
1.   Director Ulysses Brewer 

2.   Director Danny Jewell 

3.   Assistant Mayor Terry Roberts 

Emergency Medical Systems 

Committee (3) 

1.   Director Ulysses Brewer 

2.   Director Danny Jewell 

3.   Director Steven Hollibush 

Solid Waste Management Committee 

(3) 
1.   Mayor Allen Brown 

2.   Director Jeff Hart 

3.   Assistant Mayor Terry Roberts 

 

Employees Retirement System 

Committee (2) 

1.   Mayor Allen Brown 

2.   Director Laney Harris 

Texarkana Urban Transit District 

Board (3) 
1.   Director Steven Hollibush 

2.   Director Laney Harris 

3.   Director Jeff Hart 
 



 

 

Board of Directors 

Boards & Committees 

 

 

A&P Commission (2) 
 

1.    

2. 

 

Intergovernmental Advisor 

Committee (2) 

1.    

2.    

 

Council of Governments Board (1) 

 

1.    

Metropolitan Planning Organization 

Policy Committee (2) 

1.    

2.    

 

Economic Development Committee 

(5) 
1.    

2.    

3.    

4.    

5.    

 

Public Utilities Committee (3) 

 
1.    

2.    

3.    

Emergency Medical Systems 

Committee (3) 

1.    

2.    

3.    

Solid Waste Management Committee 

(3) 
1.    

2.    

3.    

 

Employees Retirement System 

Committee (2) 

1.    

2.    

Texarkana Urban Transit District 

Board (3) 
1.    

2.    

3.    
 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

 

William Woolery  TAPD 10 Years 

Dakota Easley TAPD 10 Years 

Pe’tree Banks Court Docket Coordinator 25 Years 

Stewart Allgor TWU 5 Years 

William Moss Jr TWU 10 Years 

Ryan Bean TWU 10 Years 

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting December 16, 2024, and 

the special called meeting December 23, 2024. (CCD) City Clerk 

Heather Soyars 

AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, December 16, 2024 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny 

Jewell, and Assistant Mayor Ward 6 Director Jeff Hart.  

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance led by Ward 3 Director Steven Hollibush. 

CITIZEN COMMUNICATION 

Shane Richardson, 416 East 3rd Street, spoke regarding his support for the firefighter’s parity pay.  

Rick Pavick, 11 Colonial Drive, spoke regarding his support for the firefighter’s parity pay.  

Johnny Riley, 4425 Jefferson Avenue, wanted to thank the City for the support with Bridging the 

GAPS of Arkansas.  

Floyd Fenix, 4421 East 9th Street, asked if certain traffic signals could be removed.  

Daniel Thiels, 2301 Ramblewood Road, spoke regarding his support for the firefighter’s parity 

pay.  

Nichole Kegley, 91 South Valley Drive, asked if anyone found the ordinance as to why the 

taxpayers give 40% of our personal property taxes to Miller County.  

Director Laney Harris wanted to let citizens know there would be a fishing derby this Saturday, at 

Lake Diffenbacker in honor of the late Aaron LaVan Bruce.    

Director Steven Hollibush wanted to recognize the Boy Scouts in attendance from Troop 86.   

PRESENTATION(S) 

1. Fire Chief David Fletcher gave a presentation. (TAFD) 

Fire Chief David Fletcher and Fire Captain Jason Carroll gave a presentation regarding parity pay 

for the firefighters. (see attached) 



 

City Manager Tyler Richards presented Assistant Mayor Jeff Hart a plaque for his service on the 

Board.  

CONSENT 

Assistant Mayor Hart made the motion to adopt the Consent agenda, Seconded by Director Brewer.  

The motion carried and the following item was approved:  

2. Approval of the minutes of the rescheduled regular meeting December 3, 2024. (CCD) City 

Clerk Heather Soyars 

REGULAR 

3. Ordinance No. 31-2024 levied the 2024 tax rate. (FIN) City Manager Tyler Richards 

After a brief discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Assistant Mayor Hart, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

 

4. Consider the following: 

Conduct a Public Hearing regarding the issuance of Waterworks and Sewer Facilities Revenue 

Bonds, Series 2025. 

Mayor Brown opened the Public Hearing. 

A brief presentation was given by Executive Director Gary Smith and Jim Fowler of Counsel for 

Rose Law Firm. 

Mayor Brown asked if anyone would like to speak for or against this item. 

No one came forward. 



 

Mayor Brown closed the Public Hearing.  

Ordinance No. 32-2024 authorized the City of Texarkana, Arkansas Public Facilities Board 

to proceed with the issuance of Waterworks and Sewer Facilities Revenue Bonds, Series 2025. 

(TWU) Executive Director Gary Smith and Jim Fowler of Counsel for Rose Law Firm 

The ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Hollibush, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Assistant Mayor Hart, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.    

The motion carried 7-0 and the Mayor declared the emergency clause was enacted. 

 

5. Ordinance No. 33-2024 amended Ordinance No. K-703 of the City of Texarkana, Arkansas, 

Code of Ordinances, to revise the definition of a loft apartment to delete “in the C-2 central 

business district” and add “as referenced in Sec. 28-22. - Commercial district”. (PWD-

Planning) City Planner Jamie Finley 

After a brief discussion, the ordinance was read for the first time.   



 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

 

6. Ordinance No. 34-2024 created a Special Use Permit to allow for specific land uses related to 

family care facilities, group care facilities, and group homes in residential districts. (PWD-

Planning) City Planner Jamie Finley 

After a brief discussion, Assistant Mayor Hart made a motion to table the ordinance, Seconded by 

Director Hollibush.  

Voting Yay: Assistant Mayor Hart and Director Jewell. 

Voting Nay: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, and Director 

Brewer.  

The motion failed 2-5 and the Mayor declared the ordinance not tabled. 

After another discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Hollibush, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Assistant Mayor Hart.  

Voting Nay: Director Jewell.    

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Assistant Mayor Hart. 



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Assistant Mayor Hart.  

Voting Nay: Director Jewell.  

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Assistant Mayor Hart.  

Voting Nay: Director Jewell. 

The motion carried 6-1 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director 

Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Assistant Mayor Hart.   

Voting Nay: Director Jewell.   

The motion carried 6-1 and the Mayor declared the emergency clause was enacted. 

 

7. Ordinance No. 35-2024 abolished Ordinance No. 14-2017, for the reemployment of 

Texarkana, Arkansas Employment Retirement System (TAPERS) recipients. (ADMIN) City 

Manager Tyler Richards   

After a brief discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  



 

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Assistant Mayor Hart. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director 

Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.    

The motion carried 7-0 and the Mayor declared the emergency clause was enacted. 

 

8. Ordinance No. 36-2024 amended the Texarkana, Arkansas Water Utilities Employee 

Retirement System (TWUPERS). City Manager Tyler Richards 

*Director Roberts left the Board Room at 7:55 PM.* 

After a brief discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Assistant Mayor Hart. 

Voting Yea: Mayor Brown, Director Harris, Director Hollibush, Director Brewer, Director Jewell, 

and Assistant Mayor Hart.  

The motion carried 6-0 and the ordinance was read the second time in abbreviated form. 

*Director Roberts returned to the Board Room at 7:57 PM.* 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Assistant Mayor Hart. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director 

Roberts. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.    

The motion carried 7-0 and the Mayor declared the emergency clause was enacted. 

BOARD OF DIRECTORS' COMMENTARY 

Assistant Mayor Hart said he attended the 1st graduation of the Young Marines and said this was 

a great organization.  He also said this weekend would be Ruth Balckwell’s 100th birthday, and he 

wanted to know her secret for a long life.  Assistant Mayor Hart said it was an honor to serve on 

the Board of Directors.  

Director Brewer said his 2nd Ward 4 meeting was a great success and he wanted to thank everyone 

who came.  He also said he hoped the next meeting would be in March.  

NEXT MEETING DATE: Monday, January 6, 2025  

ADJOURN 

Motion to adjourn made by Assistant Mayor Hart, Seconded by Director Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Assistant Mayor Hart.  

The motion carried 7-0 and the meeting adjourned at 8:02 PM. 

APPROVED this the 6th day of January 2025. 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 







































































 

 

 

Special Called Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, December 23, 2024 - 5:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 5:01 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, and Ward 5 Director Danny 

Jewell.   

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City 

Clerk Jenny Narens.  

ABSENT: Assistant Mayor Ward 6 Director Jeff Hart and City Clerk Heather Soyars. 

Invocation and Pledge of Allegiance given by Mayor Allen Brown. 

REGULAR 

1. Ordinance No. 37-2024 abolished Ordinance No. 6-2022, for the Financial Policy of the City 

of Texarkana, Arkansas. (ADMIN) City Manager Tyler Richards 

After a brief discussion, the ordinance was read for the first time.   

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.   

The motion carried 6-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Brewer. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.   

The motion carried 6-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 



 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.   

The motion carried 7-0 and the Mayor declared the ordinance adopted. 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.     

The motion carried 6-0 and the Mayor declared the emergency clause was enacted. 

 

2. Resolution No. 2024-103 approved the FY2025 Budget. (ADMIN) City Manager Tyler 

Richards 

*Director Roberts left the Board Room at 5:30 PM.* 

*Director Roberts came back into the Board Room at 5:33 PM.* 

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded 

by Director Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.  

The motion carried 6-0 and the Mayor declared the resolution adopted. 

NEXT MEETING DATE: Monday, January 6, 2025 

ADJOURN 

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director 

Brewer, and Director Jewell.   

The motion carried 6-0 and the meeting adjourned at 5:47 PM. 

APPROVED this the 6th day of January 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Heather Soyars, City Clerk 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution directing the Texarkana Airport Executive Director 

and City Manager to sign the first amendment to the Energy Savings 

Performance Contract changing the initial measurement and verification 

period from 24 months to 36 months as required by the Arkansas Energy 

Performance Contract Program. (AIRPORT) Executive Director Paul 

Mehrlich 

 AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Paul Mehrlich, Airport Executive Director  

REQUEST: Approving the Texarkana Airport Executive Director and City Manager 

to sign the first amendment to the Energy Savings Performance Contract 

changing the initial measurement and verification period from 24 

months to 36 months as required by the Arkansas Energy Performance 

Contract Program. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Airport ESPC First Amendment 

EXPENSE REQUIRED: $0 

AMOUNT BUDGETED: $0 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

Approve 

EXHIBITS: Resolution, ESPC First Amendment 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Regional Airport is asking for authorization for the 

City Manager and the Texarkana Airport Executive Director to sign the first amendment to 

the Energy Savings Performance Contract (the “Contract”); and 

WHEREAS, the Contract currently only has an initial measurement and 

verification plan period of twenty-four (24) months; and 

 WHEREAS, in order to be eligible for funding under the Arkansas Energy 

Performance Contracting Program-Revolving Loan Lease Fund, it is necessary that the 

Contract be amended to include an initial measurement and verification plan period of 

thirty-six (36) months;   

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Texarkana Regional Airport Executive Director and the 

City Manager are authorized to enter into the first amendment to the Energy Savings 

Performance Contract that increases the initial measurement and verification plan period 

to thirty-six (36) months. 

 PASSED AND APPROVED this 6th day of January, 2025.   

 

 

       ______________________________ 

        Allen L. Brown, Mayor          

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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FIRST AMENDMENT TO THE  
ENERGY SAVINGS PERFORMANCE CONTRACT 

PARTIES: 

Entegrity Energy Partners, LLC             Texarkana Regional Airport Authority 
1403 East 6th Street 201 Airport Drive 
Little Rock, Arkansas 72202 Texarkana, Arkansas 71854 
  
 City of Texarkana Arkansas 
 216 Walnut Street 
 Texarkana, Arkansas 71854 

 

An Energy Savings Performance Contract (the “Contract”) was made and entered into as of 
November 30, 2023, and made effective as of December 08, 2023, by and between Entegrity 
Energy Partners, LLC and Texarkana Regional Airport Authority.  

Subsequently, an Assignment and Assumption of Investment Grade Audit Contract and Energy 
Savings Performance Contract (the “Assignment and Assumption”) was made and entered into 
as of November 04, 2024, by and between Texarkana Regional Airport Authority, the City of 
Texarkana Arkansas, Entegrity Energy Partners, LLC (“ESCO”), who are collectively referred to as 
the “Parties.”  

This First Amendment to the Energy Savings Performance Contract (“Amendment”) is entered 
into as of the date of signing, defined as the Amendment Effective Date, on the signature page 
of this Amendment.  

WHEREAS, the Assignment and Assumption is expressly contingent upon the City of Texarkana 
Arkansas securing and receiving formal funding approval via the Arkansas Energy Performance 
Contracting Program – Revolving Loan Lease Fund (ARPC-RLLF).  

WHEREAS, in order for the City of Texarkana Arkansas to be eligible for ARPC-RLLF funding 
approval, the Contract must include an initial Measurement and Verification Plan Period of 
thirty-sic (36) months. 

WHEREAS, due to the funding contingency of the Assignment and Assumption, it is necessary for 
all Parties to agree to modifications to the Contract.  

THEREFORE, the Parties agree that all stipulations and details of the existing Contract and the 
Assignment and Assumption will remain in effect except as modified below. 

 

 

 

 

 

 



The Contract scope is hereby revised by the following items: 

RECITALS 

WHEREAS, the total Term of this Contract is as follows: 

Implementation & Commissioning: Three Hundred Five (305) Days 

Initial Performance Measurement & Verification Plan: Thirty-Six (36) Months  

Maximum Performance Guarantee Period: One Hundred Eighty (180) Months 

 

Furthermore, Attachment C: Performance Measurement & Verification Plan, Schedule 2: M&V 
Services Agreement is hereby replaced in its entirety with the revised Attachment C, Schedule 
2 found at Exhibit A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective as of the date 
executed herein. 

 

City of Texarkana, Arkansas   Texarkana Regional Airport Authority 

    

Signature   Signature 

    

Printed Name   Printed Name 

    

Title   Title 

    

Date   Date 

 

Entegrity Energy Partners, LLC 

 

Signature 

 

Printed Name 

 

Title 

 

Date 

 

 

 

 

 

 

 



EXHIBIT A 

  

See “Attachment C: Performance Measurement & Verification Plan,  

Schedule 2: M&V Services Agreement” attached below 



ATTACHMENT C:   Performance Measurement & Verification Plan  
SCHEDULE 2:   M&V Services Agreement 

Measurement and Verification (M&V) Services 

ESCO will perform measurement & verification as outlined in the M&V plan and will update the 
Energy Savings and Performance in conjunction with site visits. This can only be completed if 
utility bills and other necessary information are made available per the Owner’s responsibilities 
outlined in this Agreement.  Services will include: 

1. Delivery of a Post-Installation Report to be reviewed with the project team.  
2. Conduct an M&V Kick-Off meeting. 
3. Provide annual site visits and reports to review current M&V results and energy 

performance as needed (years 1-3 only). 
4. Provide an annual M&V Report within 60 days of the end of the performance period. 
5. Hold an annual M&V site visit and meeting to review current M&V results and project 

energy performance. 

Changes to the project contact list can be made at any time. Owner will need to contact ESCO 
with the new contact list and changes will be made before sending the next email update.  

If utility bills and any other requested information are not provided, per the terms of the 
Agreement, ESCO shall not be responsible for providing the Energy Savings and Performance 
report for that time period.  

 

Minimum Site Visit and Report Frequency: 

Years One-Three 1x 

Future Years   1x 

 

Clarifications:  

ESCO may provide additional data on a monthly basis to the Owner depending on any 
deviations from expected performance.  Owner will be required to make necessary changes 
based on the results of the M&V data. 

After the end of Initial Term and each subsequent term thereafter, Owner may either:  

1. Renew the same level of Service as set forth in the Initial Term or previous term (see 
continuation fee below) or,  

2. Opt out of the measurement & verification process. All pricing for additional services will 
be calculated at the time of renewal, and based upon the Schedule C-4 Fee Schedule 
herein.  

  



ATTACHMENT C:   Performance Measurement & Verification Plan  
SCHEDULE 2:   M&V Services Agreement 

Fee:  

Three years of measurement & verification has been included in the Contract Sum.  After the 
completion of Performance Year 3, the optional fee to continue project M&V for each 
additional year will be $30,000 subject to an annual escalation of 3% from the start of the original 
performance period.  This is a flat fee based on field and office hours.  Services provided for 
continued M&V will remain as stated in this Attachment unless otherwise agreed to by the 
Parties. The Payment for continued M&V services will be made in full at the start of the upcoming 
M&V period. 

 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving the Texarkana Airport Executive Director 

entering into an agreement with McClelland Engineering for runway 

strengthening. (AIRPORT) Executive Director Paul Mehrlich 

AGENDA DATE: January 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Airport 

PREPARED BY: Paul Mehrlich, Airport Executive Director  

REQUEST: Approving the Texarkana Airport Executive Director entering into an 

agreement with McClelland Engineering for Work Order #1 Runway 4-

22 Strengthening Design for $502,203.20 approved in the Texarkana 

Regional Airport FY24 capital budget. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Airport WO 1 Runway 4-22 Strengthening 

EXPENSE REQUIRED: $22,503.73 

AMOUNT BUDGETED: $22,503.73 

APPROPRIATION 

REQUIRED: 

$0 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, Work Order 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Regional Airport is asking for authorization for the 

Texarkana Airport Executive Director to enter into an agreement with McClelland 

Engineering for runway strengthening; and 

WHEREAS, the Texarkana Regional Airport Authority entered into an agreement 

with the State of Arkansas to utilize $16,797,215 for runway overlay, taxiway extension, 

taxiway widening, and constructing a taxi lane; and   

 WHEREAS, McClelland Engineering has provided a work order for runway 4-22 

Strengthening Design in the amount of $502,203,20; and 

 WHEREAS, $451,982,88 will be funded by the State of Arkansas, $27,716.59 will 

be funded by the City of Texarkana, Texas, and the Texarkana, Arkansas, portion will be 

$22,503.73; and 

 WHEREAS, the Texarkana, Arkansas, portion was approved in the FY2024 

Budget;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Texarkana Regional Airport Executive Director is 

authorized to enter into an agreement with McClelland Engineering for Work Order #1 

Runway 4-22 Strengthening Design for $502,203.20, with the Texarkana, Arkansas, 

portion being $22,503.73.   

 PASSED AND APPROVED this 6th day of January, 2025.   

 

      ____________________________ 

Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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