Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, January 06, 2025 - 6:00 PM

Call to Order

Invocation given by Mayor Allen Brown
Pledge of Allegiance led by Airport Executive Director Paul Mehrlich
OATHS OF OFFICE |

Board of Directors: Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
and Ward 6 Director Steve Smith.

ROLL CALL

ASSISTANT MAYOR

Adopt a Resolution appointing Director Laney Harris Assistant Mayor for the term of 1 year.
(BOD)

=

OATH OF OFFICE 11
Assistant Mayor Laney Harris.

EXECUTIVE SESSION |

2. Adopt a Resolution making appointments to the Board of Directors’ boards, commissions and
committees. (CCD) City Clerk Heather Soyars

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk’s records.

PRESENTATION(S)
3. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)



CONSENT

4.

5.

|

|~

8.

9.

Approval of the minutes of the regular meeting December 16, 2024, and the special called
meeting December 23, 2024. (CCD) City Clerk Heather Soyars

Adopt a Resolution directing the Texarkana Airport Executive Director and City Manager to
sign the first amendment to the Energy Savings Performance Contract changing the initial
measurement and verification period from 24 months to 36 months as required by the
Arkansas Energy Performance Contract Program. (AIRPORT) Executive Director Paul
Mebhrlich

Adopt a Resolution approving the Texarkana Airport Executive Director entering into an
agreement with McClelland Engineering for runway strengthening. (AIRPORT) Executive
Director Paul Mehrlich

Adopt a Resolution appointing Eric Ethridge, Marian Holder, and Linda Matthews to the
Personnel Policy Committee for the term of January 6, 2025---2027. (CCD) City Clerk
Heather Soyars

Adopt a Resolution authorizing the Depository Board to execute the 2025 depository
agreement with Commercial National Bank (FIN) City Manager Tyler Richards

Adopt a Resolution approving the Rules of Order and Procedure per ACA 14-43-501, every
first meeting in January. (CCD) City Clerk Heather Soyars

REGULAR
10. Adopt an Ordinance to rezone parcels 00193600 and 00193601, Texarkana, Arkansas, from

C-4 Crossroads Business Park to a Planned Unit Development (PUD) for the purpose of
constructing seven (7) single family homes. (Ward 6) *Item was tabled November 4, 2024. *
(PWD-Planning) City Planner Jamie Finley

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

EXECUTIVE SESSION 11
11. Adopt a Resolution making appointments to the Historic District Commission for the term of

January 17, 2025----2028. (CCD) City Clerk Heather Soyars

12. Adopt a Resolution appointing Linda Register to the Library Board for the term of January

15, 2025----2031. (CCD) City Clerk Heather Soyars

BOARD OF DIRECTORS' COMMENTARY

CITY MANAGER REPORT

NEXT MEETING DATE: Tuesday, January 21, 2025

ADJOURN



2025 City Calendar

City Holiday Martin Luther King, Jr. Day - Monday- January 20"

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution appointing Director Laney Harris Assistant Mayor
for the term of 1 year. (BOD)

AGENDA DATE: January 6, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Board of Directors

PREPARED BY: Heather Soyars

REQUEST: Appointment of Assistant Mayor

EMERGENCY CLAUSE: N/A

SUMMARY:: Appointment of Assistant Mayor per Ordinance No. 2-2023.

EXPENSE REQUIRED:

N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Approve appointment of Assistant Mayor
ACTION:

EXHIBITS: Resolution and Ordinance No. 2-2023



RESOLUTION NO.

WHEREAS, per Ordinance No. 2-2023, the successor to the position of Assistant
Mayor is Ward 2 Director; and

WHEREAS, Director Laney Harris’ appointment as Assistant Mayor will have a
term of one (1) year,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that Director Laney Harris’ appointment as Assistant Mayor is
hereby approved.

PASSED AND APPROVED this 6™ day of January, 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



ORDINANCE NO. 1) - A3

AN ORDINANCE RENAMING THE POSITION
OF VICE MAYOR AS ASSISTANT MAYOR AS
CONTEMPLATED BY STATUTE AND
ESTABLISHING A ROTATION ORDER FOR
SAID POSITION; AND FOR OTHER PURPOSES

WHEREAS, traditionally, every two years the Board of Directors elects from
among their membership a “vice mayor” (being the same position as the position of
“assistant mayor” contemplated by Ark. Code Ann. Section 14-47-117); and

WHEREAS, said statutory provision allows for the establishment of a rotation
structure for such position; and

WHEREAS, the Board desires to establish a rotation order for such position as
contemplated herein;

NOW, BE IT ORDAINED by the Board of Directors of the City of Texarkana,
Arkansas, that:

Section 1. Section 2-52 of the Code, being a provision likely contrary to
applicable law (including, without limitation, Ark. Code Ann. 14-47-119) is deleted, and
the following is substituted therefore:

Sec. 2-52. — Assistant Mayor and Rotation of Assistant Mayor Position.

a) The position traditionally known as “vice-mayor” is now formally
designated and shall be hereafter known as “assistant mayor” and carry with
it the powers and duties contemplated by Ark. Code. Ann. Section 14-47-
117, or any successor thereto.
b) The position of assistant mayor shall be rotated among the membership of
the board of directors as follows:
1) Term. The assistant mayor's term shall be for one year commencing
on the first day of January of each year.
2) Rotation order. The assistant mayor's position shall be rotated
among the directors in the following order: Ward 1, Ward 6, Ward
2, Ward 4, Ward 5, Ward 3. At the first regular board meeting in
January of each year, the mayor shall announce the director who will
be serving as assistant mayor for that term.



3) Succession. Should a director not desire or otherwise be unable to
serve a term as assistant mayor, the next willing director in the
rotation order shall serve. A director is not prohibited from serving
two terms as assistant mayor but shall not serve two consecutive
terms unless there is no other director willing to serve.

4) Acting mayor. In the event that both the mayor and the assistant
mayor should be absent or disabled from performing their duties, the
next willing director in the rotation order shall serve as acting mayor
during such absence or disability and no longer. This paragraph (4)
shall have no effect on the provisions of (1), (2), or (3) above.

c¢) The first term under the rotation structure (Ward 1) contemplated hereby
shall commence January 1, 2023.

PASSED AND APPROVED this 17 day of January, 2023

M;ZAM

" Allen L. Brown, Mayor

ATTEST:

George l\/@feson, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution making appointments to the Board of Directors’
boards, commissions and committees. (CCD) City Clerk Heather Soyars

AGENDA DATE: January 6, 2025

ITEM TYPE: Ordinancel] ResolutionXI Other[1:

DEPARTMENT: City Clerk

PREPARED BY: Heather Soyars

REQUEST: Make Board appointments

EMERGENCY CLAUSE: N/A

SUMMARY: Appoiptments to the Board of Directors’ boards, commissions and
committees.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Manager and staff recommend approval.

ACTION:

EXHIBITS: Resolution, current list and blank form

Summary of Directors’ Boards, Committees, and Commissions

Advertising and Promotion Commission — promotes tourism and hospitality industry and authorizes use
of revenues derived from the tax for the purpose of advertising and promoting the city and its environs.

Council of Governments — promotes intergovernmental cooperation and strengthening local units of
government.

Economic Development Board — promotes and pursues economic development in the city. Mayor acts as
Chairman.

Emergency Medical Services (EMS) Board — advises regarding emergency medical services.



Employees Retirement System Committee — advisory committee relating to the retirement plan of the city
and review the actuarial study for the benefit of the employees.

Intergovernmental Advisory Committee (IAC) — advisory committee relating to the Bi-State Justice
Building.

Metropolitan Planning Organization (MPO) Policy Committee — adopts policies relating to the
metropolitan transportation planning process, reviews and adopts a long-range transportation plan and
promote its implementation.

Public Utilities Committee — advisory committee relating to the administration and operation of Texarkana
Water Utilities Department.

Solid Waste Committee — advisory committee relating to solid waste contracts.

Texarkana Urban Transit District (TUTD) Board — T-Line Bus System.



RESOLUTION NO.

WHEREAS, vacancies exist on the Board Committees listed below; and

WHEREAS, the Board of Directors wishes to make appointments to fill the vacant

positions;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of

Texarkana, Arkansas, that the following individuals are hereby appointed to the Board Committees

listed below:

A&P Commission (2)

Council of Governments Board (1)

Economic Development Committee (5)

1.

2.

3.

4,

5.

Emergency Medical Systems

Committee (3)

1.

2.

3.

Employees Retirement System

Committee (2)

1.

2.

Intergovernmental Advisory
Committee (2)

=

Metropolitan Planning Organization
Policy Committee (2)

=

Public Utilities Committee (3)

N =

Solid Waste Management Committee (3)

1.
2.
3.
Texarkana Urban Transit District
Board (3)
1.
2.



PASSED AND APPROVED this 6" day of January, 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



A&P Commission (2)

1. Director Ulysses Brewer
2. Director Steven Hollibush

Council of Governments Board (1)

Board of Directors
Boards & Committees

Intergovernmental Advisor

Committee (2)
1. Mayor Allen Brown
2. Director Ulysses Brewer

Metropolitan Planning Organization

1. Director Jeff Hart

Economic Development Committee

(5)
Mayor Allen Brown

Director Steven Hollibush
Director Ulysses Brewer
Director Danny Jewell
Assistant Mayor Terry Roberts

arONE

Emergency Medical Systems
Committee (3)
Director Ulysses Brewer
Director Danny Jewell
3. Director Steven Hollibush

™

Employees Retirement System

Committee (2)
1. Mayor Allen Brown
2. Director Laney Harris

Policy Committee (2)
Director Steven Hollibush
Director Laney Harris

N =

Public Utilities Committee (3)

=

Director Ulysses Brewer
Director Danny Jewell
Assistant Mayor Terry Roberts

wn

Solid Waste Management Committee
(3)

1. Mayor Allen Brown

2. Director Jeff Hart

3. Assistant Mayor Terry Roberts

Texarkana Urban Transit District

Board (3)

1. Director Steven Hollibush
2. Director Laney Harris
3. Director Jeff Hart




Board of Directors
Boards & Committees

A&P Commission (2) Intergovernmental Advisor
Committee (2)

1. 1.
2. 2.

Council of Governments Board (1)  Metropolitan Planning Organization
Policy Committee (2)

1. 1.
2.
Economic Development Committee Public Utilities Committee (3)
(5)

1. 1.

2. 2.

3. 3

4.

5.

Emergency Medical Systems Solid Waste Management Committee

Committee (3) (3)

1. 1.

2. 2.

3. 3.

Employees Retirement System Texarkana Urban Transit District

Committee (2) Board (3)

1 1.

2 2.



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service
Awards. (ADMIN)

AGENDA DATE: January 6, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Presentation

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Presentation of employee service awards.

EMERGENCY CLAUSE: N/A

SUMMARY': Employee Service Awards:
William Woolery TAPD 10 Years
Dakota Easley TAPD 10 Years
Pe’tree Banks Court Docket Coordinator 25 Years
Stewart Allgor TWU 5 Years
William Moss Jr TWU 10 Years
Ryan Bean TWU 10 Years

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A
REQUIRED:

RECOMMENDED N/A
ACTION:

EXHIBITS: None



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting December 16, 2024, and
the special called meeting December 23, 2024. (CCD) City Clerk
Heather Soyars

AGENDA DATE: January 6, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, December 16, 2024 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny
Jewell, and Assistant Mayor Ward 6 Director Jeff Hart.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance led by Ward 3 Director Steven Hollibush.

CITIZEN COMMUNICATION

Shane Richardson, 416 East 3" Street, spoke regarding his support for the firefighter’s parity pay.
Rick Pavick, 11 Colonial Drive, spoke regarding his support for the firefighter’s parity pay.

Johnny Riley, 4425 Jefferson Avenue, wanted to thank the City for the support with Bridging the
GAPS of Arkansas.

Floyd Fenix, 4421 East 9"" Street, asked if certain traffic signals could be removed.

Daniel Thiels, 2301 Ramblewood Road, spoke regarding his support for the firefighter’s parity
pay.

Nichole Kegley, 91 South Valley Drive, asked if anyone found the ordinance as to why the
taxpayers give 40% of our personal property taxes to Miller County.

Director Laney Harris wanted to let citizens know there would be a fishing derby this Saturday, at
Lake Diffenbacker in honor of the late Aaron LaVan Bruce.

Director Steven Hollibush wanted to recognize the Boy Scouts in attendance from Troop 86.

PRESENTATION(S)
1. Fire Chief David Fletcher gave a presentation. (TAFD)

Fire Chief David Fletcher and Fire Captain Jason Carroll gave a presentation regarding parity pay
for the firefighters. (see attached)



City Manager Tyler Richards presented Assistant Mayor Jeff Hart a plaque for his service on the
Board.

CONSENT

Assistant Mayor Hart made the motion to adopt the Consent agenda, Seconded by Director Brewer.

The motion carried and the following item was approved:

2. Approval of the minutes of the rescheduled regular meeting December 3, 2024. (CCD) City
Clerk Heather Soyars

REGULAR

3. Ordinance No. 31-2024 levied the 2024 tax rate. (FIN) City Manager Tyler Richards

After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Assistant Mayor Hart, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

4. Consider the following:

Conduct a Public Hearing regarding the issuance of Waterworks and Sewer Facilities Revenue
Bonds, Series 2025.

Mayor Brown opened the Public Hearing.

A Dbrief presentation was given by Executive Director Gary Smith and Jim Fowler of Counsel for
Rose Law Firm.

Mayor Brown asked if anyone would like to speak for or against this item.
No one came forward.



Mayor Brown closed the Public Hearing.

Ordinance No. 32-2024 authorized the City of Texarkana, Arkansas Public Facilities Board
to proceed with the issuance of Waterworks and Sewer Facilities Revenue Bonds, Series 2025.
(TWU) Executive Director Gary Smith and Jim Fowler of Counsel for Rose Law Firm

The ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Assistant Mayor Hart, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director
Roberts.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the emergency clause was enacted.

5. Ordinance No. 33-2024 amended Ordinance No. K-703 of the City of Texarkana, Arkansas,
Code of Ordinances, to revise the definition of a loft apartment to delete “in the C-2 central
business district” and add “as referenced in Sec. 28-22. - Commercial district”. (PWD-
Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time.



Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

6. Ordinance No. 34-2024 created a Special Use Permit to allow for specific land uses related to
family care facilities, group care facilities, and group homes in residential districts. (PWD-
Planning) City Planner Jamie Finley

After a brief discussion, Assistant Mayor Hart made a motion to table the ordinance, Seconded by
Director Hollibush.

Voting Yay: Assistant Mayor Hart and Director Jewell.

Voting Nay: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, and Director
Brewer.

The motion failed 2-5 and the Mayor declared the ordinance not tabled.
After another discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Assistant Mayor Hart.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Hart.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Assistant Mayor Hart.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Assistant Mayor Hart, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Assistant Mayor Hart.

Voting Nay: Director Jewell.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director
Brewer.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Assistant Mayor Hart.

Voting Nay: Director Jewell.
The motion carried 6-1 and the Mayor declared the emergency clause was enacted.

7. Ordinance No. 35-2024 abolished Ordinance No. 14-2017, for the reemployment of
Texarkana, Arkansas Employment Retirement System (TAPERS) recipients. (ADMIN) City
Manager Tyler Richards

After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.



The motion carried 7-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Hollibush, Seconded by Assistant Mayor Hart.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director
Brewer.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the emergency clause was enacted.

8. Ordinance No. 36-2024 amended the Texarkana, Arkansas Water Utilities Employee
Retirement System (TWUPERS). City Manager Tyler Richards

*Director Roberts left the Board Room at 7:55 PM.*
After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Assistant Mayor Hart.

Voting Yea: Mayor Brown, Director Harris, Director Hollibush, Director Brewer, Director Jewell,
and Assistant Mayor Hart.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.
*Director Roberts returned to the Board Room at 7:57 PM.*

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Hollibush, Seconded by Assistant Mayor Hart.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Assistant Mayor Hart, Seconded by Director
Roberts.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the Mayor declared the emergency clause was enacted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Hart said he attended the 1% graduation of the Young Marines and said this was
a great organization. He also said this weekend would be Ruth Balckwell’s 100" birthday, and he
wanted to know her secret for a long life. Assistant Mayor Hart said it was an honor to serve on
the Board of Directors.

Director Brewer said his 2"Y Ward 4 meeting was a great success and he wanted to thank everyone
who came. He also said he hoped the next meeting would be in March.

NEXT MEETING DATE: Monday, January 6, 2025
ADJOURN

Motion to adjourn made by Assistant Mayor Hart, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Assistant Mayor Hart.

The motion carried 7-0 and the meeting adjourned at 8:02 PM.

APPROVED this the 6™ day of January 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk
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Presentation List of Exhibits

Exhibit A — City Cost/Investment in Training 1 new Firefighter
Exhibit B — Retention of TAFD Firefighters {2014-2024)
Exhibit C — TAFD Recruitment (2019-2024)
Exhibit D — City Cost/Investment in New firefighters (2019-2024)}
Exhibit E — TAFD Firefighter Eligible Retirements in next 5 years
Exhibit F = TAFD vs TTFD Competitive Pay Comparison for 2025
Exhibit G — TAFD vs TTFD Competitive Pay Comparison for 2026
Exhibit H — TAFD Pay scale vs TAPD Pay scale (As of 9/30/24)
Exhibit | — Ordinance No. K-598 — Levy of 1% sales tax for TAFD Salary

Increases & Base Pay Parity
Exhibit 1.2 — Ordinance No. K-601- Special Election for Levy of %% sales tax

for TAFD Salary Increases & Base Pay Parity held on Nov, 51" 1996

Exhibit J — Texarkana Gazette Election Results Front Page Article from 11/6/1996
Exhibit J.2 — Mayor’s Proclamation with Election Results {Texarkana Gazette 11/22/96)
Exhibit K = Ordinance No. L-236 from 2005
Exhibit L — Concerned Citizen Lawsuit Against City filed in 2017
Exhibit M — Ordinance No. 18-2019

Exhibit N — TAFD Parity Tax Revenues {2019-2024)
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Exhibit A
City Cost/Investment in Training 1 new Firefighter

Part A: Salary while at Fire Academy & EMT School

Time at Fire
Entry FF Base Entry FF Salary Academy/EMT School|City Cost/Investment
12 weeks {6 pay
§  43,725.00 | 5 59,022.00 periods) S 13,620.46

Part B: TAFD Overtime Costs to Certify 1 new Firefighter

Rank Avg Hourly Rate Avg OT Rate Avg Daily Rate
FF S 16.70 | $ 2505 | $ 601.20
Engineer S 19.41 ]S 29.12 | S 698.76
Captain ) 2182 | S 3273 S 785.52
Battalion Chief | $ 25.32 | $ 3798 1| S 911.52
Average OT COST/Shift § 749.25

Time for New Recruit to Certify = 7 weeks for FF cert. and 5 weeks for EMT cert. at AFTA
Total of 12 weeks (2 months or 30 Shifts)

TAFD must be stafffed while they are gone to AFTA

AVG TOTAL OVERTIME COST TO CERTIFY 1 Firefighter S 22,477.50

Part C: Bunking Gear/Uniform Cost of New Hire
S 4,200.00

City Cost/Investment to Train 1 new FF $ 40,297.96



Exhibit B - Retention of TAFD Firefighters
Snapshot over 10 years {(October 2014 - October 2024)

Employee Rank Service Time |Resignation Date |Reason
1|Firefighter 2014|Early
2|Engineer 2015|Early
3|Fire Chief 36 Years 4/2016|Retired
4|Captain 28 Years 10/2017|Retired
5|Firefighter 13 Years 10/2017|Early
6|Captain 25 years 7/2018]|Early
7|Fire Marshal 25 years 11/2018|Early
8|Battalion Chief 28 years 4/2019|Retired
9|Captain 36 Years 6/2019|Retired

10|Captain 24 Years 5/2019|Medical
11}Battalion Chief 26 Years 8/2019]Early
12|Firefighter 16 Years 2019|Early
13|Engineer 17 Years 10/2019(Early
14|Firefighter 20 Years 10/2019|Early
15|Captain 28 Years - 2/2020|Retired
16|Firefighter 2.5 years 3/2020|Early
17|Firefighter 20 Years 8/2020(Early
18|Captain 23 Years 11/2021|Early
19|Engineer 20 Years 2/2022|Early
20|Engineer 27 Years 4/2022|Early
21|Firefighter 2.5 Years 8/2022Early
22|Prob.Firefighter 10 months 10/2022|Terminated
23|Firefighter 2.3 Years 2/2023|Early
24|Prob. Firefighter 6 months 5/2023|Early
25|Captain 28 Years 6/2023|Retired
26|Captain 28 Years 12/2023|Retired
27|Engineer 11 Years 12/2023|Early
28|Engineer 31 Years 2/2024|Retired
29|Engineer 22 Years 3/2024|Early
30{Prob. Firefighter 7 months 10/2024|Early

*Represents TAFD Firefighters who left early in last 10 years
Out of 30 firefighters who left in last 10 years, 19 firefighters left early and did not reach years of
service for retirement. Said another way, 66% of employees who left TAFD left early (2 out of 3)

# that left
Rank Early
Probationary Firefighter 2
Firefighter 8
Engineer 6
Captain 2
Battalion Chief, i




Exhibit C - TAFD Recruitment
Firefighters Hired over the last 5 years (2019-2024)

Firefighter Certified
1 Brandon Kidd
2 Brett Suggs
3 Cole Roberts Yes
4 Lane Morton
5 Matt Bass
6 Mason Davis Yes
7 Matthew Gilley
8 Trace Kennemore
9 Hunter Harmon
10 Nick Pittman
11 Dillon Foreback
12 Clark Hicks
13 [Kaleb Lee
14  |Bryan Buchanan
15 Ethan Bounds
16 Dalton McFerrin
17 Dagan Keener
18 Mason Belk
19 |Dwight Ferrell
20  |John Cavin Yes
21 Reece Jones
22 |Zachary Pilgrim Yes
23 |Quinn Addington

Since 2019 (last 5 years), TAFD has hired 23 authorized personnel to replace 18 authorized positions.
Of those 23 Positions, 4 have been certified (17%).

83% of the new employees over the last 5 years are not certified. This causes ovetime expense to staff to TAFD Minimum Standards
while they are getting certified.



Exhibit D

City Cost/Investment over the last 5 years in New firefighters

# of Personnel Total Investment

Investment Components Amount certified @AFTA over Last 5 years
FF Salary while at Academy Training $  13,620.46 18| s 245,168.28
Avg. Overtime Expense while at Academy Train| & 22,477.50 18] $ 404,595.00
PPE Gear/Uniform Cost ) 4,200.00 18]S 75,600.00
Total from Exhibit A| $  40,297.96 |Total Investment |$ 725,363.28
Salary Cost/Year over last 5 years $ 49,033.66
Average Overtime Cost/Year over last 5 years $ 80,919.00
Gear-Uniform Cost/Year over last 5 years $ 15,120.00
Total Cost/Year over last 5 years $ 145,072.66




Exhibit E: Retirements - Firefighters Eligible to Retire in the next 5 years

Name Rank Date of Hire |Date eligible for Retirement Eligible for Retirement In:
1|Pavick Battalion Chief 9/30/90 9/30/18 Now
2|Forrester |Captain 7/1/91 7/1/19 Now
3lA. Jones Captain 1/29/92 1/29/20 Now
4|Fletcher Captain 2/8/92 2/8/20 Now
5|Alquist Captain 4/19/00 4/19/20 Now due to Age
6|Watkins Engineer 10/14/00 10/14/20 Now due to Age
7|Tanner Battalion Chief 7/19/94 7/19/22 Now
8|Branch Captain 1/31/95 1/31/23 Now
g|Bolden Captain 4/17/00 1/31/25 0.5 Years due to Age
10| Deel Engineer 1/19/98 1/19/26 1.5 Years
11|C. Smith Captain 3/7/98 3/7/26 1.5 Years
12|Richardscn |Captain 9/15/98 9/15/26 2 Years
13|B. Smith Asst, Chief 2/7/99 2/7/27 2.5 Years
14| Wilson Engineer 2/21/99 2/21/27 2.5 Years
15|Cook Engineer 10/17/07 6/1/2027 2.5 Years due to Age
16|Honea Captain 4/18/00 4/18/28 3.5 Years
17| Dildine Firefighter 10/16/00 10/16/28 4 years
18(Beck Captain 10/21/00 10/21/28 4 years
19|Wall Battalion Chief/H 10/20/02 10/20/30 5 years
20|Irvin Firefighter 10/21/02 18/21/30 5 years
21|McKee Captain 10/23/02 10/23/30 5 years
22|Carroll Captain 10/25/02 10/25/30 5 years

*Represents TAFD personnel who can retire today.




Exhibit F - TAFD Competitive Compensation for 2025

Date: 8/19/2024

Rank

Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter

Engineer
Engineer
Engineer
Engineer

Captain
Captain
Captain
Captain

Battalion Chief {24}
Battalion Chief (24)
Battalion Chief (24)
Battalion Chief (24)

Step
Entry

1 year

2 years
3 years
5years
10 years

Entry
1Year
3 years
5 years

Entry

1 year
3 year
5 year

Entry
1 year
3 year
5 year

TAFD Annual
Base Eff.
1/1/24

$ 43,725.27

$ 46,930.87

$ 47,694.64

$ 48,630.41

$ 50,015.38

$ 51,854.11

$ 54,235.95
$ 54,777.95
$ 56,543.11
$ 57,237.86

$ 62,294.63
$ 62,797.02
$ 63,542.69
$ 63,987.38

$ 71,316.22
$ 72,128.65
$ 73,278.27
$ 73,730.88

TTFD Annual

Base Eff.
10/1/24
46,231.68
49,193.76
50,123.04
51,371.76
53,549.76
59,444.88

W AN N N N

59,880.48
60,925.92
61,826.16
63,800.88

W AN 0 s

65,775.60
66,908.16
69,434.64
71,554.56

W AN N

78,988.80
80,208.48
$2,125.12
83,896.56

L 4 A A

Total AVERAGE INCREASE NEEDED

Difference

L AN AN AN L 4N 4 AN L AN A0 AN A N

wvr N0

2,506.41
2,262.89
2,428.40
2,741.35
3,534.38
7,590.77

5,644.53
6,147.97
5,283.05
6,563.02

3,480.97
4,111.14
5,891.95
7,567.18

7,672.58
8,079.83
8,846.85
10,165.68

Difference( %)
5.7%
4.8%
5.1%
56%
7.1%
14.6%

10.4%
11.2%
9.3%
11.5%

5.6%
6.5%
9.3%
11.8%

10.8%
11.2%
12.1%
13.8%

* indicates where % increase is required to meet competitive compensation

Average
Difference
Per Rank

7.2%

10.6%

8.3%

12.0%

9.25%



Exhibit G - TAFD Competitive Compensation for 2026

Date: 8/19/2024

TAFD Annual
Base Eff.

Rank Step 1/1/24
Firefighter Entry S 43,725.27
Firefighter 1 year S 46,930.87
Firefighter 2 years S 47,694.64
Firefighter 3 years S 48,630.41
Firefighter 5 years S 50,015.38
Firefighter 10years $ 51,854.11
Engineer Entry $ 54,235.95
Engineer 1 Year S 54,777.95
Engineer 3 years S 56,543.11
Engineer 5 years $ 57,237.86
Captain Entry $ 62,294.63
Captain 1 year S 62,797.02
Captain 3 year S 63,542.69
Captain 5 year $ 63,987.38
Battalion Chief (24}  Entry $ 71,316.22
Battalion Chief (24} 1 year $ 72,128.65
Battalion Chief (24) 3 year $ 73,278.27
Battalion Chief {24} 5 year $ 73,730.88

TTFD Annual

Base Eff.
10/1/25
47,625.60
50,674.80
51,633.12
52,539.92
55,176.00
61,245.36

WU AN W N

61,680.96
62,755.44
63,684.72
65,717.52

Ly U 4N

67,750.32
68,940.96
71,525.52
73,703.52

W A 0

81,370.08
82,618.00
84,593.52
86,423.04

A AN A A

Total AVERAGE INCREASE NEEDED

Difference

3,800.33
3,743.93
3,938.48
4,309.51
5,160.62
9,391.25

RV W RV B V2 Vi N V)

7,445.01
7.977.49
7,141.61
8,479.66

LW U

5,455.69
5,143.94
7,982.83
9,716.14

W AN A 40

$ 10,053.86
$ 10,489.35
$ 11,315.25
$ 12,692.16

Difference (%)
8.9%
8.0%
8.3%
8.9%
10.3%
18.1%

13.7%
14.6%
12.6%
14.8%

8.8%
9.8%
12.6%
15.2%

14.1%
14.5%
15.4%
17.2%

* indicates where % increase is required to meet competitive compensation

Average
Difference
Per Rank

10.4%

13.9%

11.6%

15.3%

12.5%



Exhibit H - TAFD Payscale vs TAPD Payscale {As of 9/30/24)
TAPD met Competitive Pay with TTPD on 9/30/24

TAPD Annual
TAFD TAFD Annual  TAFD Hourly Base Eff. TAPD Hourly Difference(
Rank Step Base Eff. 1/1/24 Eff. 1/1/24 TAPD Rank Step 9/30/24 Eff. 9/30/24 Difference %)
Firefighter Entry S 43,725.27 S 15.02 Patrol Officer Entry S  58,052.80 S 27.91 $ 14,327.53 32.8%
Firefighter 3 years S 48,630.41 § 16.70 Patrol Officer 3 years s 60,112.00 S 28.90 S 11,481.59 23.6%
Firefighter 5 years S 50,015.38 § 17.18 Patrol Officer 5 years S 63,044.80 $ 30.31 S 13,029.42 26.1%
Firefighter 10 years S 51,854.11 $§ 17.81 Patrol Officer 10 Years 3 68,307.20 S 32.84 5 16,453.09 31.7% 28.5%
Engineer 1 Year S 54,777.95 S 18.81 Sergeant 1 Year S 75,025.60 S 36.07 $ 20,247.65 37.0%
Engineer 3 years S 56,543.11 § 13.42 Sergeant 3 years S 76,523.20 § 36.79 S 19,980.09 35.3%
Engineer 5 years $ 57,2378 S 19.66 Sergeant 6 years S 78,020.80 S 37.51 $ 20,782.94 36.3% 36.2%
Captain 1 year $ 62,797.02 S 21.56 Lieutenant 1year S 84,011.20 S 4039 § 21,214.18 33.8%
Captain 3 year S 63,542.69 S 21.82 Lieutenant 3 years S 85,508.80 S 41,11 $ 21,966.11 34.6%
Captain 5 year S 6398738 S 21.97 Lieutenant 6 years S  87,006.40 S 41.83 § 23,019.02 36.0% 34.8%
Battalion Chief  1vyear S 72,12865 S 24.77 Captain 1 year S  90,001.60 S 43.27 $17,872.95 24.8%
Battalion Chief 3 year S 73,278.27 S 25.16 Captain 3 years 3 93,017.60 S 4472 S 19,739.33 26.9%
Battalion Chief 5 year S 73,730.88 5 25.32 Captain 6 years S 98,00060 S 47.12 S 24,278.72 32.9% 28.2%

* indicates percentage behind same rank/step Total Average Difference 31.7%



Exh:b:d T

ORDINANCE NO.A- 598

AN ORDINANCE PROVIDING FOR THE LEVY OF
A ONE-FOURTH OF ONE PERCENT (%%) SALES
AND USE TAX WITHIN THE CITY OF
TEXARKANA, ARKANSAS; AND PRESCRIBING
OTHER MATTERS PERTAINING THERETO
WHEREAS, electors of the City of Texarkana, Arkansas, pursuant to the
provisions of Arkansas Code Annotated §26-75-213, have filed petitions
requesting the levy of a one-fourth of one percent (14%) sales and use tax within
the City of Texarkana, Arkansas, for the purpose of Texarkana, Arkansas, Fire
Department salary increases and maintaining base pay parity between the fire
depariments of Texarkana, Arkansas, and Texarkana, Texas; any excess funds
generated by such tax shall fund, equally, each year (a) the Texarkana,
Arkansas, Fire Department Pension Fund and (b) a Public fire Prevention
Education Program within the public schools and low income families to be
operated and maintained by an independent board of the Texarkana, Arkansas
Firefighters Association;
WHEREAS, said petitions have been filed with and verified by the City
Clerk as containing the signatures of at Igast fifteen percent (15%) of the
electors of the City as determined by the total number of votes cast for all
candidates for Mayor of the City at the last preceding general glection;
WHEREAS, under the circumstances described above, Arkansas Code
Annotated §26-75-213 obligates the governing body of the City to levy the sales
and use tax sought in said petitions and to call a special election to approve

such levy;
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NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the

City of Texarkana, Arkansas:

Section 1: Under the authority of Arkansas Code Annotated §26-75-213,
there is hereby levied a one-fourth of one percent (Y4%) tax on the gross receipts
from the sale at retail within the City of all items which are subject to the
Arkansas Gross Receipts Tax Act of 1941, as amended (A.C.A. §26-52-101, et
seq.), and the imposition of an excise (or use) tax on the storage, use or other
consumption within the City of tangible personal property subject to the
Arkansas Compensating Tax Act of 1949, as amended (A.C.A. §26-53-101, et
seq.), at a rate of one-fourth of one percent (%4%) of the sale price of the
property or, in the case of leases or rentals, of the lease or rental price
(collectively, the “Sales and Use Tax”). The Sales and Use Tax shall be levied
and collected only on the first $2,500 for each single transaction. '

Section 2: “Single transaction” is defined according to the nature of the
goods purchased as follows:

A. When two or more devices in which, upon which, or by which any
person or property is, or may be, transported or drawn, including but not limited
to, on-road vehicles, whether required to be licensed or not, off-road vehicles,
farm vehicles, airplanes, water vessels, motor vehicles, or non-motorized
vehicles and mobile homes, are sold to a person by a seller, each individual unit,
whether part of a “fleet” saie or not, shall be treated as a single transaction for
the purpose of the Sales and Use Tax.

B. The charges for utility services, which are subject fo the Sales and
Use Tax, and which are furnished on a continuous service basis, whether such
services are paid daily, weekly, monthly, or annually, for the purposes of the

Sales and Use Tax, shall be computed in daily increments, and each such daily
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charge increment shall be considered to be a single transaction for the purposes
of the Sales and Use Tax.

C. For sales of building materials and supplies to contractors, builders, or
other persons, a single transaction, for the purposes of the Sales and Use Tax,
shall be deemed to be any single sale which is reflected on a single invoice,
receipt or statement, on which an aggregate sales (or use) tax figure has been
reported and remitted to the State of Arkansas.

D. When two or more items of major household appliances, commercial
appliances, major equipment, and machinery are sold, each individual unit shall
be treated as a single transaction for the purposes of the Sales and Use Tax.

E. For drug items, dry goods, and other tangible personal property and/or
services not otherwise expressly covered in this Section, a single transaction
shall be deemed to be any single sale which is reflected on a single invoice,
receipt, or statement, on which an aggregate sales tax figure has been reported
and remitted to the State of Arkansas.

Section 3: That all ordinances and parts thereof in conflict herewith are
hereby repealed to the extent of such conflict.

Section 4 That this Ordinance shall not take effect until an election is
held on the question of levying the Sales and Use Tax at which a majority of the
electors voting on the question shall have approved the levy of the Sales and

Use Tax.

PASSED AND APPROVED this 16th day of September, 1996.

Y 2.,

Danny Gray,dayor
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ATTEST:

Sangra Powell, City Clerk

N

Ned A. Stewart, .Jr., City Attorney
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Exhbi+XI.2

ORDINANCE NO. X-42/

AN ORDINANCE CALLING A SPECIAL
ELECTION IN THE CITY OF TEXARKANA, .
ARKANSAS, ON THE QUESTION OF LEVYING A '
ONE-FOURTH OF ONE PERCENT ('4%) SALES
AND USE TAX WITHIN THE CITY OF
TEXARKANA, ARKANSAS; PRESCRIBING
OTHER MATTERS PERTAINING THERETO; AND
DECLARING AN EMERGENCY

WHEREAS, electors of the City of Texarkana, Arkansas, pursuant 1o the
provi_sions of Arkansas Code Annofated §26-75-213, have filed petitions
requesting the levy of a one-fourth of one percent (4%} sales and use tax within
the City of Texarkana, Arkansas, for the purpose of Texarkana, Arkansas, ire
Department salary increases and maintaining base pay parity betwaen the fire
departments of Texarkana, Arkansas, and Texarkana, Texas, any excess funds
generated by such tax shall fund, equally, each year (a) the Texarkana,
Arkansas, Fire Department Pension Fund and (b) a Public fire Prevention
Education Program within the public schools and low income families to be
operated and maintained by an independent board of the Texarkana, Arkansas,
Firefighters Association;

WHEREAS, said petitions have been filed with and verified by the City
Clerk as confaining the signatures of at least fifteen percent (15%}) of the
electors of the City as determined by the iotal number of votes cast for all
candidates for Mayor of the City at the last preceding general etection;

WHEREAS, under the circumstances described above, Arkansas Code

Annotatgd §26-75-213 obligates the governing body of tha City to levy the sales
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and use tax sought in said petitions and to call a special election to approve
such lavy;
NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the

City of Texarkana, Arkansas:

.

Section 1: That there be, and there is hereby calied, 3 special election to

be held on Jleem tiers G . 1996, at which elaction there shall be

submitted to the electors of the City the question of the levy of said Sales and

LUsg Tax.

Section 2: That the question of levying the Sales and Use Tax shall be
placed on the ballot for the election in substantially the following form:

Vote on measure by placing and “X" in the square cpposite the
measure either for or against:

FOR adoption of a %% local sales arld use tax within the City of
Texarkana, Arkansas, for the purposs of Texarkana, Arkansas,
Fire Department salary increases, and maintaining base pay
parity between the fire depariments of Texarkana, Arkansas,
and Texarkana, Texas. Any excess funds generated by such
tax shall fund, equally, each year (a) the Texarkana, Arkansas,
Fire Oepartment Pension Fund; and {b) a Public Fire Pravention
Education Program within the public schools and low income
families to be operated and maintained by an independent board
of the Texarkana, Arkansas, Firefighters Association ..
AGAINET adoption of a 4% local sales and use tax “within the
City of Texarkana, Arkansas, for lhe pumose of Texarkana,
Arkansas, Fire Department salary increases, and maintaining
base pay parity between the fire departments of Texarkana,
Arkansas, and Texarkana, Texas. Any excess fund generated
by such tax shall fund, equally, each year (a} the Texarkana,
Arkansas, Fire Department Pension Fund; and (b) a Public Fire
Praveantion Education Program within the public schools and low
income familles to be operated and maintained by an
|ndepandeni board of the Texarkana, Arkansas, F|ref|ghlars
Association .. rrvr———. .

Seetion 3: That tha slection shall be held and conducted and the vote
canvassed and the rasuits declared under the law and in the manner now
pravided {or municipal elections unless otherwise provided in Title 26, Chapter

75, Sub%hapter 2 of the Arkansas Code of 1987 Annotated (the "Authorizing
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Legislation”) and only qualified voters of the City shall have the right o vote at
the election.

Section 4: That the results of the election shall be proclaimed by the
Mayor, and his Proclamation shall be published one time in & newspaper
published in the City and having a general circulation thersin, which.
Proclamation shall advise that the results as proclaimed shall be coqclusivé
unlass attached in the courts within thirty days alter the date of publicatidr:\.

Section 5. That a copy of this Ordinance shall be given to the Mitler
County Board of Election Commissioners so that the necessary election officials
and supplies may be provided. A certified copy of this Ordinance shall also be
provided to the Commissioner of Revenues of the State of Arkansas as soon as
practical.

- Section §: That the Mayor and City éoard of Directors, for and on behalf
of the City be, and they are hereby authorized and directed to do any and all
things necessary to call and hold ihe special elaction as hersin provided and, if
the levy of the Sales and Use Tax is approved by the eiectors, to cause the
Sales and Use Tax 1o be collected in accordance with the Authorizing
Legislation, and to perform all acls of whatever nature necessary to carry out the
authority canierred by this Ordinance.

Section 7: That all ordinances and parts thereof in conflict herewith are
hereby repealed to the extent of such contlict.

Section 8: It is hereby ascertained and declared that there is a greal
need to establish a stable source of revenue to finance vital municipal services
in order to promete and protect the health, safety, and welfare of the City and its
inhabitants. It is, therefore, declared that an emergency axists, and this

Ordinance being necessary for the immediate preservation of public peace,
#
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health, and safety shall be in force and take effect immediately from and after its
passage.
PASSED AND APPROVED this 17th day of Saptember, 1996.

Danny Gray.CfMayor

ATTEST:

Sdndra Powell, City Clerk
APPROVED:

Ned A. Stewart, Jr., City Attorney

Frepared oy City Rttomey
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Exhib:d K

ORDINANCE NO. - -X3¢

AN ORDINANCE TO AMEND
ORDINANCE L1-234 TO ESTABLISH
REVISED PARITY PAY RULES AND
TO REGAIN AND MAINTAIN PARITY
PAY FOR THE TEXARKANA,
ARKANSAS FIRE DEPARTMENT: FOR
DECLARING AN EMERGENCY; AND
FOR OTHER PURPOSES.

WHEREAS, the Bourd of Directors of the City of Texarkana, Arkansas, desire 1o
establish parity pay rules and o regain and maintain parity pay for the Texarkana,
Arkansas Firc Department to belter effectuate the Y-cent sales and use ax increasc for
the purpoase of Texarkana, Arkansas Fire Department salary increases. and nxintaining
base pay parity between the fire departments of Texarkana, Arkunsas, and Texarkana,
Texas, approved by the voters of Texarkana, Arkansas, at the special clection held on
November 5. 1996; and

WHEREAS, the Board of Directors has consulted with the Fire Department and a
tititually satisfactory agreement has been reached in this connection;

NOW, TOEREFORE, BE IT ORDAINED by the Board of Directors of the
City of Texarkana, Arkansas, that ordinance 1.-234 is amended. and that the following

revised definitions and rules are enacted 1o carry out the purposc stated above:



Secting 1.
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Section 2.

AL

L.

Definitions:

Parity--the yearly basc pav for cach member of the Texarkana.
Arkansas Fire Department is equal o the yearly base pay of their
Texarkana, Texas Fire Departiment counterparts.

Cost of Parity—The amownt of money il takes 1o pay for the increase
in base pay, and the incremental increases in benzfits, that causes
increases in employer contributions related 10 such base pay increases,
i.c.. Workers Compensation. Holiday Pay, Medicare, and retirement.
Rules:

The City shall fund parity raises for the members of the T eXarkana,
Arkansas Fire Department from  the Texarkana, Arkansas Fire
Department parity 1ax revenues, general revenues. or both,

For u new employee of the Texarkana, Arkansas Fire Departiment no
cost ol the employee’s base pay shall apply 1o the cost of parity pay
during their first year of employment.

Any vears that the Texarkana, Arkansas Fire Departmenm Parity Pay
Tax collects enough money (o pay for parity, parity will be met.
Anv vears that the Texarkana, Arkansas Fire Departnient Parity Payv
Tax does not collect enough money Lo pay for parity, and the City's
unapropriated fund balance is less thay 15%, and parity is not being
miet, the members of the Texarkana, Arkansas Fire Department will
receive an increase of at least 3% lowards the parity.

Any vears that the City of Texarkana, Arkansas’s unapropriated fund
halance 15 more than 13%,, and parity is not being met. the members of
the Texarkana. Arkansas Fire Departmens will receive the greater off a
A% increase, or 1% higher than the increasc grven to the Texarkana,

Texas Fire Department members, each vear until parily 1s pet.



F. il any depariment is given parity with their Texarkana. Texas counter
part, the Texarkana, Arkansas Fire Department will alsa receive an
Increase to meet parity.

(. This agreement is conditioned on adoption of {inancial policies by the
Board of Director’s. These policies wauld begin the process of
rebuilding the Civ's General Fund unapropriated  halance 1 a
minimum of 135 percent of the budgeted expenses For examplz, the
ity should consider a policy that would limit the rate of growth in
expenditures to 4-3%,.

H. If at the end of a five vear period, if the City has not achieved an
unresticted general fund halance of [5%, then the City ugrees to mect
with Fire Department to discuss how to achieve parity.

Section 3. Emergency Clause:
This Ordinance being necessarv for the preservation of the public
peace, health and safety, an cmergency is therefore declared 1o exist
and. this Ordinance shall be in full force and effect from and afer its
passage and approval.

PASSED AND APPROVED this 19th day of December, 2005,
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i Horace G.Shipp, Mayor

ATTEST:

(i s

Patti Seatt Grey, City Cle
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ELECTRONICALLY FILED
Miller County Ciruit Court
Mary Pankey. Circuit Clerk

Exhibit L

INTHE CIRCUIT COGURT OF MILLER COUNTY. ARKANKA £08SD02 : 10 Pages

CIVEL DIVISION

JOHN WARMACK;
et alii (and others), listed on
Exhibit  “A”  (Plaintiffs PLAINTIFFS

Pares)

V. Case No, 2007-__
RUTH PENNEY BELL. in
her capacity as Mayor for
the City of Texarkana,
Arkansas; DR. KENNY
HASKIN, in his capacity as
City Manager for the City of
Texarkana, Arkansas DEFENDANTS

PETITION FOR DECLARATORY RELIEF AND
WRIT OF MANDAMUS

The Plaintiffs. John Wanmack, ct al. by and through undersigned counsel. state the

totlowing in support of their / ‘etition for Declaratory Relief and Writ of Mandanus:
L Introduction

L. This is an action for declaratory relief brought by citizens and residents of Milier
County and the State of Arkansas pursuant to the Arkansas Declaratory fudgment Act, Arkansas
Code Annotated §§ 16-111-102. 2103, and -104. challenging the City of Texarkana. Arkansas’
implenientation of Ordinance No. K-553 and K-554 that provide for the collection of a special
sales and use tax for the purpose of Texarkana. Arkansas Police Department ("TAPD") salary
increases and for the maintenance of base pay salary parity between the police departments of
Texarkana, Arkansas. and Texarkana, Texas.

2 The Defendants named herein are named only in their official capacities and are

named as the city officiats responsible for the inplementation and enforcenient of Ordinance No.

K-554.
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G November 245 1995 the Board of Directors of the Oy of Tesarkana. Arkansas
{also referred 1o herein as “the Cry™l passed Ordinance No. K-553, providing for the dowvy of a
one-lourth of one percent (.25%,) sales and use tax within the City for the purpose of TAPD salary
increases. and maintaining base pay salary parity between the police departments of Texarkana,
Arkansas. and Texarkana, Texas.

4. On December 6, 1995, the Board of Directors of the City of Texarkana. Arkansas
passed Ordinance No. K-554, calling & special cleetion to submit the guestion of the fevy ot the
special sales and use to the electors.

b On January 9. 1996, 2.903 citizens of Texarkana, Arkansas, voted FOR adoption
of'a .25% local sales and wvse tax within the City for the purpose of TAPD salary increases and
maintenance of base pay salary paritv between the pohice departments of Texarkana. Arkansas.
and Texarkana. Texas.

0. While the City has continued to collect the proceeds from special sales and use tax.
the City has not maintained salary parity.

1. Jurisdiction and Venue

7. This Court has subject matter jurisdiction pursuant to Arkansas Code Annotated §§
16-111-102, -103,

¥, Proper venue lies in Miller County because the Plaintiffs reside here, the cause of
action arose in Miller County. and the Defendants are city officials of the City of Texarkana.

Arkansas Jocated in Miller County, Arkansas.

Jedier Wermen A ol m'-x‘.r ]\’unf};’u;m' Botl and Dy, A'z’nnrl'. Tastin
Petition for Declaratory Relief and Writ of Mandamus Page 2



HI. Parties
Y Plamtitts. Johs Warmack et af (listed an Exhibit “A™) are residents of the City of
Texarhanu. Arkansas. Jach named person on Exhibit “A™ has reviewed this Pleading and has

agreed to be a named pares Plaintifis,

12, Separate Defendant Ruth Penncy Bell is the Mayor of the Ciy of Texarkane.
Arkansas,
3. Scparate Defendant Dr. Kenny Haskin is the City Manzger of the City of

Texarkana. Arkansas. As the top appointed official in the City, Dr. Kenny Haskin is responsihle
for all the day-to-day administrative operations of the municipality.
iV. Ordinance K-554

I4. The City of Texarkana. Arkansas competes with the City of Texarkana, Texas for
services of civil service employees, and has lost both prospective and existing employees to the
City of Texarkana. Texas.

135 In an effort to attract and retain police officers, the City of Texarkana, Arkansas
passed an ordinance providing for the levy of a one-fourth of one percent {.25%) sales and use tax
within the City,

le. The stated purpose of the Ordinance was for “salary increases. and maintaining
salary parity between the Police Departments of Texarkana, Arkansas. and Texarkana, Texas.”

17. Ordinance K-354 ended with the acknowledgement ~that there is a great need
establish @ stable source of revenue to finance vital municipal services i order to promote and
protect the health. safety. and welfare of the City and its inhabitants.”

I8 Ordinance K-554 established the framework for collection of funds te be uscd by

the City to subsidize the police department’s payroll related increases over time.

Jotn If"}-n-wn.'aﬂk, cral s Ruh }’(-1}}1('!' Aell and D Keanm Huskin
Petition for Declaratary Reliel and Writ of Mandamus Page 3



fu. Phe tunds collecied from the 0,239 safes and use lax were pot miended e bolsier
the Cin's overall finances.

200 Ascurently adninisiered. there is no mechanism in place o accurately account for
the funds use.

21, Upon informution and belief. Plaintiffs believe that the City has used the parity
funds for purposes other than those explicitly passed by the electors.

22 The City appears o fake the position that parity means any payrolt refated increase
sinee the Special Election held January 9. 1996

23, Merriam-Webster defines parity as the quality or state of being equal or equivalent.

24, Had the funds collecied from the special sales and usc tax been set aside and used
only to fund the salary increases and associated expenses, the amount set aside would have
mcreased and decreased over time. Since the passage of Ordinance K-544. Plaintiffs believe the
inereases would have exceeded the decreases such that a surplus should exist.”

25 Based on the City’s numbers as presented by Ms. Henderson at the December 19,
2016, Board of Directors Meeting. the special sales and use tax collections for 2017 wtaled $2.26
mitlion. The amount of salary increascs required to maintam parity as calculated by the Oty
totaled only $650,000. This results in an approximate S1.61 million swplus to be set aside for the

future increases. Yet, the City contends that it cannot afford Cparity” or salary increases for 2017

‘ The minutes reflect that in a fesponse to a question fram Mayor Bell, City Finance Girector, TyRhonda Henderson
staled that the special sales and use tax collecied was $2.26 million. in addition, Ms. Henderson indicated that in
order to meet parity for 2017, it would require $3 1 million. According to the City's mosi recent Comprehensive
Annual Financial Report, this represents 48.8% of the entire amount expended for the police department.

" Ms. tienderson also indicated that the “cost of the increase alone was $650,000."

Joriny Weirmack. o af v Rueds Penney .B('.’.-’ wred P l\'c'nu_','-f-/(.-,\'ku-;
Petition for Declaratory Relief and Writ of Mandamus Page 4



20. Phe City "s pasition appears to shift the pavrell related expenses associated with the
police depariment and igneres the Ciy s portion of ihe responsibilite of mainaining a pulice
departinient,

V. Annval Adjustments
L Beginning in 199K the City began adopting an annual resolution to adjust salares
to @ revised safary schedule effective October of cach year.  Resolution 4208 was adopted
Septemnber 21,1995 Resolution 4385 was adopted September 20, 1999, Resolution 4361 was
adopted September 18,2000, Resolution 4707 was adopted September 17, 2001, Resolution 4979
was adopted October 9. 2003,

28 On Apnil 17, 2006, Resolution 5304, which contained a written proposal {or
submission Lo ihe Police Association was passed. The proposal appears to have attempted to deling
parity and base pay.

29, The City passed Resolution No. 2016-82 on December 19, 2016, The purpose of
the reselution was to amend the vear end 2017 budget. The resolution indicated that an agreement
had heen reached that provided for a 4% increase towards parity beginning January 2017 for all
civil service positions receiving an increase of 4% or more. For those civil service positions
receiving less than a 4% increasce, full parity would be met in January 2017

k193 As of the date of the filing of this Petition, parity. even according to the definition
used by the City, has not been met.

Unintended Consequences

3 In addition to not receiving timely adjustments to their compensation. police
officers have also been damaged in other, not so obvious ways,

32 Sacial seeurity benefits are a function of pross wages.

Jodin Warmack, vi el v Rath Poney Beit and A'c-‘hu},' Heskin
Petition for Declaratory Relief and Writ of Mandamus Page &
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Fhe police afficers” gross wages have been understated. which divectiy aflects the

amount ol sceral security benefits retiring officers can draw.

Relief Sought
a2 Plamtifts request that this Court enter an Order declaring that parity is the periodic

increase of salaries to be veset on an annual basis,

RS Plamtitfs request that this Court enter an Order declaring that funds collected from
the special sales and use tax be sel aside and aceounted for separately by the City.

34 I turn, Plaintiffs request that this Court issue a writ af mandamus 1o Dr. Kenny
Haskin directing him to pay all amounts due to current and prior police officers as required in
Ordinance K-554 and as defined by the Court,

35 Plaintifts request that this Couwrt retain jurisdiction over this matier for the pUrposes
of receiving reports and information concerning the administration of the collection of the tax and
payment of the funds or resolving disputes between the parties of this action.

36. In the alemative, in the event this Court determines the Ordinance 14
unconstitutional or otherwise invalid. for whatever reason, Plaintifts request that this Court enter
an Order prohibiting the collection of the additional sales tax and inttiating the creation of o

framework to establish a process for the refunding of the tax previously collected.

WHEREFORE. Plaintiffs respectfully request that this Court:
I Enter judgment in their favor on their Petition in s eotirety and against Defendants:
2 Declare that the Ordinance. as passed by the electors. means the special sales and

use tax set aside is for the periodic incremental salary increases of the TAPD:-

bt Warmack, ¢¢ af v. Riah /""v;'mc-)‘ Bell and Lo )\'c'lf}:l-l Heshin
Petition tor Decluratory Relief and Writ of Mantanius Pape 6



Aveard Plaintifts all relict sllowed by lav and cyunty. inciuding but not limited 1o
declaratory. prefiminury and permanent ugunctive relief

+. Retain jurisdiction over this matter for the purposes of scceiving reports und
iformation coneerning the administration of the collection of the tax and pavment of the funds

and resolving disputes between the parties of this action

s Award Pleintiffs” attorneys™ fees and costs: and,
fr. Award any other relief the Court deems proper.

Respectfully submitied.

LANGDON # DAVIS. LLP
5902 Summerfield, Ste. A
Texarkana. Texas 75505
Telephone: (903) 223-3246
Facsimile: (903) 2235227

RS S

Brent M. Lanpdon N0
Arkansas Bar No. 90042

Plangdon g ldats cors

Nick C. Newton
Arkansas Bar No. 200404 |

nev o Mdaty cons

Attorneys for Plainiiffs

Jokn Warmack, vt al v Ruch DPesgev Bell and Dr Keany Hashon
Pedtion for Declarvatery Relief and Writ of Mandanmus Page 7



EXHIBIT A
Plaintifis

¢ John Warmack

¢ Kenny Heady:

o Bemadette Wooten;
s Annes Thao:

o Andrew Cigainero:
¢ Linda Darlene Cigainero;
o Tiffany Neely,

s Jusiin Lovelis

o Ronald Hudson:

e Charles Bateman:
e Clifton Dixon:

o  Stephen Dagostino:
¢ Samantha Quillin:
o Jenniter Golden;

o Billy Golden:

o Billy McAdams:

o Mary McAdams:

o Rav Angle:

¢  Amanda Anderson;
o Curtis Shamste;

o Buddy Vaughn:

o Tad Cree;

o David Haak;

o [ehbie Haak:

o Ken Cowling:

¢ Phil Bocox:

e Don Nix;

e Bill Cook:

o Paula Cook:

e Billy Jones;

e [Diane lones;

o Wendell Wamer;

o Mary Wamner:

e Lantz Lurry;

e [Jianna Lurry:

o James (Bo) F. Coe;

Tk Warmenck, ot al \7'.7f7(;.fffﬂj5;h:?h‘_'! Bell and Dr, Kemy Hashin
Petition for Declaratory Reliel and Writ of Mandamus Puse 8



Dedoris Coe:
e Chad Williamson:

o

¢ Helly Williamson:
o Jdoc Langley:

o Shondra Langley:
o lohn Cox:

o Beeky Cox:

e Carol Howell:

¢ Wallace Ghoulson:
©  Lucy Swrickland:

e Mary Lumpkin:

e Rodney loe Fowier:
¢ Shawn Beasley:

o Kim Beasley;

o Robernt Steffey;

o Donna Stroope:

o Kerri Stroope;

o Jerry Shipp:

e Cindy Marshall:

o Joseph Montoya:

o Randi Howell;

o James Mike Jones:
o  Donald L. Duncan:
e Robert Max Elrod:
o Shemry Villa;

o Kathleen Honeycutt:
o Paula Woolery:

o loe Narrens;

o Troy Neimeyer;

o Charles Beth:

o fanice Beth:

o Glen Cowley:

e bdith Cowley:

o Janet Jones:

o Grep Gallagher:

¢ Suzie Davis;

o Kenneth Davis;

o Sarah Page:

¢ Brenda Ashby:

Johs Warmadk, ot al v Ruth Peuney Betl and Dr. K 1 Faskin
Petition for Declaratary Relief and Writ of Mandanius Pape



o Michelle Haris:

¢ Melvin Megason:

¢ Brandi Diane Vickers:

o Cvnthia Gunn:

e Keith Bullard;

o Lance Wavne Sisco: and.
e Roger Booth.

Jobm Wermack, ot af v Ruik Pennes Bell and Dr }I\:t‘.’!i‘lil_‘ Huskin
Petition for Beclaratorsy Relief and Wit of Mandamus Page 1)



Special Called Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, December 23, 2024 - 5:00 PM

Mayor Allen Brown called the meeting to order at 5:01 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, and Ward 5 Director Danny
Jewell.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: Assistant Mayor Ward 6 Director Jeff Hart and City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Mayor Allen Brown.

REGULAR

1. Ordinance No. 37-2024 abolished Ordinance No. 6-2022, for the Financial Policy of the City
of Texarkana, Arkansas. (ADMIN) City Manager Tyler Richards

After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the emergency clause was enacted.

2. Resolution No. 2024-103 approved the FY2025 Budget. (ADMIN) City Manager Tyler
Richards

*Director Roberts left the Board Room at 5:30 PM.*
*Director Roberts came back into the Board Room at 5:33 PM.*

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Monday, January 6, 2025
ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, and Director Jewell.

The motion carried 6-0 and the meeting adjourned at 5:47 PM.

APPROVED this the 6" day of January 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution directing the Texarkana Airport Executive Director
and City Manager to sign the first amendment to the Energy Savings
Performance Contract changing the initial measurement and verification
period from 24 months to 36 months as required by the Arkansas Energy
Performance Contract Program. (AIRPORT) Executive Director Paul
Mehrlich

January 6, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Airport Executive Director

REQUEST: Approving the Texarkana Airport Executive Director and City Manager
to sign the first amendment to the Energy Savings Performance Contract
changing the initial measurement and verification period from 24
months to 36 months as required by the Arkansas Energy Performance
Contract Program.

EMERGENCY CLAUSE: N/A

SUMMARY: Airport ESPC First Amendment

EXPENSE REQUIRED: $0

AMOUNT BUDGETED: $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED Approve

ACTION:

EXHIBITS:

Resolution, ESPC First Amendment



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport is asking for authorization for the
City Manager and the Texarkana Airport Executive Director to sign the first amendment to
the Energy Savings Performance Contract (the “Contract”); and

WHEREAS, the Contract currently only has an initial measurement and
verification plan period of twenty-four (24) months; and

WHEREAS, in order to be eligible for funding under the Arkansas Energy
Performance Contracting Program-Revolving Loan Lease Fund, it is necessary that the
Contract be amended to include an initial measurement and verification plan period of
thirty-six (36) months;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Texarkana Regional Airport Executive Director and the
City Manager are authorized to enter into the first amendment to the Energy Savings
Performance Contract that increases the initial measurement and verification plan period
to thirty-six (36) months.

PASSED AND APPROVED this 6™ day of January, 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney
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FIRST AMENDMENT TO THE
ENERGY SAVINGS PERFORMANCE CONTRACT

PARTIES:
Entegrity Energy Partners, LLC Texarkana Regional Airport Authority
1403 East 6™ Street 201 Airport Drive
Little Rock, Arkansas 72202 Texarkana, Arkansas 71854

City of Texarkana Arkansas
216 Walnut Street
Texarkana, Arkansas 71854

An Energy Savings Performance Contract (the “Contract”) was made and entered into as of
November 30, 2023, and made effective as of December 08, 2023, by and between Entegrity
Energy Partners, LLC and Texarkana Regional Airport Authority.

Subsequently, an Assignment and Assumption of Investment Grade Audit Contract and Energy
Savings Performance Conftract (the “Assignment and Assumption”) was made and entered into
as of November 04, 2024, by and between Texarkana Regional Airport Authority, the City of
Texarkana Arkansas, Entegrity Energy Partners, LLC (“ESCQO”), who are collectively referred to as
the “Parties.”

This First Amendment to the Energy Savings Performance Contract (“Amendment”) is entered
into as of the date of signing, defined as the Amendment Effective Date, on the signature page
of this Amendment.

WHEREAS, the Assignment and Assumption is expressly contingent upon the City of Texarkana
Arkansas securing and receiving formal funding approval via the Arkansas Energy Performance
Contracting Program — Revolving Loan Lease Fund (ARPC-RLLF).

WHEREAS, in order for the City of Texarkana Arkansas to be eligible for ARPC-RLLF funding
approval, the Contract must include an initial Measurement and Verification Plan Period of
thirty-sic (36) months.

WHEREAS, due to the funding contingency of the Assignment and Assumption, it is necessary for
all Parties to agree to modifications to the Contract.

THEREFORE, the Parties agree that all stipulations and details of the existing Contract and the
Assignment and Assumption will remain in effect except as modified below.



The Contract scope is hereby revised by the following items:
RECITALS
WHEREAS, the total Term of this Contract is as follows:
Implementation & Commissioning: Three Hundred Five (305) Days
Initial Performance Measurement & Verification Plan: Thirty-Six (36) Months

Maximum Performance Guarantee Period: One Hundred Eighty (180) Months

Furthermore, Attachment C: Performance Measurement & Verification Plan, Schedule 2: M&V
Services Agreement is hereby replaced in its entirety with the revised Attachment C, Schedule
2 found at Exhibit A.



IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective as of the date
executed herein.

City of Texarkana, Arkansas Texarkana Regional Airport Authority
Signature Signature

Printed Name Printed Name

Title Title

Date Date

Entegrity Energy Partners, LLC

Signature

Prinfed Name

Title

Date



EXHIBIT A

See "Attachment C: Performance Measurement & Verification Plan,

Schedule 2: M&YV Services Agreement” attached below



ATTACHMENT C: Performance Measurement & Verification Plan
SCHEDULE 2: M&V Services Agreement

Measurement and Verification (M&V) Services

ESCO will perform measurement & verification as outlined in the M&V plan and will update the
Energy Savings and Performance in conjunction with site visits. This can only be completed if
utility bills and other necessary information are made available per the Owner’s responsibilities
outlined in this Agreement. Services will include:

1. Delivery of a Post-Installation Report to be reviewed with the project team.

2. Conduct an M&V Kick-Off meeting.

3. Provide annual site visits and reports to review current M&V results and energy
performance as needed (years 1-3 only).

4. Provide an annual M&V Report within 60 days of the end of the performance period.

5. Hold an annual M&YV site visit and meeting to review current M&YV results and project
energy performance.

Changes to the project contact list can be made at any time. Owner will need to contact ESCO
with the new contact list and changes will be made before sending the next email update.

If utility bills and any other requested information are not provided, per the terms of the
Agreement, ESCO shall not be responsible for providing the Energy Savings and Performance
report for that time period.

Minimum Site Visit and Report Frequency:

Years One-Three 1x

Future Years 1x

Clarifications:

ESCO may provide additional data on a monthly basis to the Owner depending on any
deviations from expected performance. Owner will be required to make necessary changes
based on the results of the M&V data.

After the end of Inifial Term and each subsequent term thereafter, Owner may either:

1. Renew the same level of Service as set forth in the Initial Term or previous term (see
confinuation fee below) or,

2. Opt out of the measurement & verification process. All pricing for additional services will
be calculated at the time of renewal, and based upon the Schedule C-4 Fee Schedule
herein.



ATTACHMENT C: Performance Measurement & Verification Plan
SCHEDULE 2: M&V Services Agreement

Fee:

Three years of measurement & verification has been included in the Contract Sum. After the
completion of Performance Year 3, the opftional fee to confinue project M&V for each
additional year will be $30,000 subject to an annual escalation of 3% from the start of the original
performance period. This is a flat fee based on field and office hours. Services provided for
confinued M&V will remain as stated in this Attachment unless otherwise agreed to by the
Parties. The Payment for continued M&V services will be made in full at the start of the upcoming
M&YV period.




TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 120424B
A RESOLUTION APPROVING THE EXECUTIVE DIRECTOR SIGNING AN
AMENDMENT TO THE ENERGY SAVINGS PERFORMANCE CONTRACT
WITH ENTEGRITY, INCREASING THE INITIAL MEASUREMENT AND
VERIFICATION PLAN PERIOD TO 36 MONTHS AS REQUIRED BY THE
ARKANSAS ENEGRY PERFORMACE CONTRACT PROGRAM

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, an Energy Savings Performance Contract agreement with Entegrity
Energy Partners was entered into on December 8, 2023; and,

WHEREAS, an Assignment and Assumption of Investment Grade Audit Contract and
Energy Performance Contract was entered into by the Airport Authority and the City of
Texarkana AR November 4, 2024; and,

WHEREAS, in order for the City of Texarkana AR to be eligible for the Arkansas
Energy Performance Contracting Program — Revolving Loan Lease Fund the contract must
include an initial measurement and verification plan period of 36 months; and,

WHEREAS, the agreement currently only has a period of 24 months; and,

WHEREAS, Entegrity has provided an amendment to the contract to meet the
requirements of the State of Arkansas,

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director signing the First Amendment to the Energy Savings Performance Contract.

Adopted this 5™ day of December, 2024

SIGNED

=

Ferdinand P Mehrlich III, Director ﬂrport Authority Chair




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Texarkana Airport Executive Director
entering into an agreement with McClelland Engineering for runway
strengthening. (AIRPORT) Executive Director Paul Mehrlich

AGENDA DATE: January 6, 2025

ITEM TYPE: Ordinancel.] ResolutionX Other[]:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Airport Executive Director

REQUEST: Approving the Texarkana Airport Executive Director entering into an
agreement with McClelland Engineering for Work Order #1 Runway 4-
22 Strengthening Design for $502,203.20 approved in the Texarkana
Regional Airport FY24 capital budget.

EMERGENCY CLAUSE: N/A

SUMMARY:: Airport WO 1 Runway 4-22 Strengthening

EXPENSE REQUIRED:  $22,503.73

AMOUNT BUDGETED:  $22,503.73

APPROPRIATION $0

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS:

Resolution, Work Order



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport is asking for authorization for the
Texarkana Airport Executive Director to enter into an agreement with McClelland
Engineering for runway strengthening; and

WHEREAS, the Texarkana Regional Airport Authority entered into an agreement
with the State of Arkansas to utilize $16,797,215 for runway overlay, taxiway extension,
taxiway widening, and constructing a taxi lane; and

WHEREAS, McClelland Engineering has provided a work order for runway 4-22
Strengthening Design in the amount of $502,203,20; and

WHEREAS, $451,982,88 will be funded by the State of Arkansas, $27,716.59 will
be funded by the City of Texarkana, Texas, and the Texarkana, Arkansas, portion will be
$22,503.73; and

WHEREAS, the Texarkana, Arkansas, portion was approved in the FY2024
Budget;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Texarkana Regional Airport Executive Director is
authorized to enter into an agreement with McClelland Engineering for Work Order #1
Runway 4-22 Strengthening Design for $502,203.20, with the Texarkana, Arkansas,
portion being $22,503.73.

PASSED AND APPROVED this 6™ day of January, 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney
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