Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, August 04, 2025 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Mayor Allen Brown

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

2. Approval of the minutes of the regular meeting July 21, 2025. (CCD) City Clerk Heather
Soyars

3. Adopt a Resolution authorizing the City Manager to enter into a contract for the Pine Grove
Place Water Line Replacement Project. (TWU) Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to enter into an agreement with Business
Communication Systems CONNEX for a 36-month contract for the provision and deployment
of an enterprise Voice-over-Internet -Protocol phone system for Texarkana Water Utilities
and the City of Texarkana, Arkansas. (IT-TWU) Chief Information Officer Brandon Uselton

REGULAR

5. Adopt a Resolution directing the City Manager to forgive all eligible demolition liens up to
$10,000. (BOD) Assistant Mayor Ward 2 Laney Harris

6. Adopt an Ordinance approving City Employee Customer Service Standards. (BOD) Assistant

Mayor Ward 2 Laney Harris



7. Adopt an Ordinance amending Ordinance No. K-286 to rezone the property located at 6212
Tennessee Road from R-1 Rural Residential to A-1 Limited Mixed Use for the purpose of
operating a berry farm. (Ward 1) (PWD-Planning) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, August 18, 2025

ADJOURN

2025 City Calendar

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7TAM-12PM
Pickle Fest Texarkana - Saturday - September 13th

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



CITY OF TEXARKANA, AR

BOARD OF DIRECTORS

AGENDA TITLE:

Presentation of the City of Texarkana, Arkansas Employee Service

Awards. (ADMIN)

AGENDA DATE: August 4, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Presentation

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Presentation of employee service awards.

EMERGENCY CLAUSE: N/A

SUMMARY:: Employee Service Awards:
Jamie Finley PWD 5 Years
Gary Dodd TAFD 20
Christine Knouse TAPD 20 Years

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED N/A

ACTION:

EXHIBITS: None



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting July 21, 2025. (CCD)
City Clerk Heather Soyars

AGENDA DATE: August 4, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, July 21, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, and Ward 4 Director Ulysses Brewer.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 5 Director Danny Jewell and Ward 6 Director Steve Smith.
Invocation given by Director Steven Hollibush.

Pledge of Allegiance led by District Court Clerk Karen Reed.

CITIZEN COMMUNICATION

Marlon Lineberry, 1675 MC 266, George Dodson, 220 E. Broad Street, Mark Luckett, 7219
Sanderson Lane, spoke about the conflict with the Advertising and Promotion Commission.

CONSENT

Director Brewer moved to adopt the Consent agenda, Seconded by Director Roberts. The motion
carried and the following items were approved:

1. Approval of the minutes of the regular meeting July 7, 2025. (CCD) City Clerk Heather Soyars

2. Resolution No. 2025-61 reappointed Eric Ethridge to the Public Facilities Board for the term
July 17, 2025----2030. (CCD) City Clerk Heather Soyars

3. Resolution No. 2025-62 approved the Texarkana Airport Executive Director to sign FAA
Form 5100-100 agreement for transfer of entitlements. (AIRPORT) Executive Director Paul
Mehrlich

4. Resolution No. 2025-63 approved the Texarkana Airport Executive Director entering into a
contract Blackwood Janitorial Services. (AIRPORT) Executive Director Paul Mehrlich

5. Resolution No. 2025-64 accepted a reimbursable non-matching Certified Local Government
grant (No. 25-CLG-08) from the Arkansas Historic Preservation Program (AHPP) in the
amount of $12,436.68 (PWD-Planning) City Planner Jamie Finley



6. Resolution No. 2025-65 authorized the City Manager to enter into a construction contract with
Francis Excavating, LLC., for Tennessee Road Rehabilitation Project. (PWD) Interim Public
Works Director Tracie Lee

REGULAR

7. Joint Resolution No. 2025-66 of the Board of Directors of the City of Texarkana, Arkansas,
and the City Council of the City of Texarkana, Texas, approved Extension No. 1 of the 1985
Millwood Water Supply Agreement; authorized development and implementation of joint
operating protocols for the Millwood System and related joint operations; authorized
preparation of documentation for co-ownership of the Millwood Project between the two
cities; and established an effective date. (ADMIN) City Manager Tyler Richards

After a brief discussion Director Roberts moved to adopt the resolution, Seconded by Director
Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the resolution adopted.

8. Adopt an Ordinance enacting a new Code for the City of Texarkana, Arkansas. (CCD) City
Clerk Heather Soyars

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Brewer.
Voting Nay: Assistant Mayor Harris.

The motion failed 4-1.

Mayor Brown said the third reading would be read at the next meeting.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

9. Ordinance No. 17-2025 transferred administration of retirement coverage for eligible
members of the Texarkana Police Pension and Relief Fund to the Arkansas Local Police and
Fire Retirement System (LOPFI) and authorized the City Manager to enter into an irrevocable
agreement with LOPFI. (ADMIN) City Manager Tyler Richards



After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Assistant Mayor Harris, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.

10. Ordinance No. 18-2025 would collect fees for Out-of-State Sex Offender Registrants. (TAPD)
Chief Ed Chattaway

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the emergency clause was enacted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris said on August 29, 2025, there would be a land commission tax sale inside
the Arkansas Convention Center. He also referenced his street conditions and drainage issues from
his ward. Assistant Mayor Harris asked for the status of a City housing consultant and said he had
a citizen ask him about purchasing Ingrahm Pool.

Director Brewer said in his ward there were several potholes fixed and wanted to thank City
Manager and street crews. He also mentioned SWEPCO had picked up all the limbs from Ward
4, but if any citizen saw more limbs, please call him.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 6:51 PM.

The Mayor reconvened the meeting at 6:54 PM, and the following action was taken:

11. Adopt a Resolution to make a reappointment to the Advertising and Promotion Commission.
(CCD) City Clerk Heather Soyars

Motion to reappoint Meredith Mills to the Advertising and Promotion Commission made Director
Roberts, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, and
Director Brewer.

The motion carried 5-0 and the Mayor declared the motion adopted.
NEXT MEETING DATE: Monday, August 4, 2025

ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the meeting adjourned at 6:55 PM.

APPROVED on this 4" day of August 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into a contract
for the Pine Grove Place Water Line Replacement Project. (TWU)
Executive Director Gary Smith

AGENDA DATE: August 4, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Gary Smith, P.E., Executive Director

REQUEST: Authorizing the City Manager to enter into a contract for the Pine Grove
Place Water Line Replacement Project.

EMERGENCY CLAUSE: N/A

SUMMARY': Authorizing the City Manager to enter into a contract for the Pine Grove

Place Water Line Replacement Project in an amount not to exceed
$256,093.37 Bids were received Tuesday, July 15, 2025, for the Pine
Grove Place Water Line Replacement Project. Two (2) contractors
submitted bids on the project. Kampco, Inc., was the apparent low bidder
with a bid of $256,093.37. This project consists of installing
approximately 550 feet of six-inch (6”) water pipe by bore, one fire
hydrant assembly, and appurtenant utility improvements. Funds are
available in the Utility’s 2024-2025 Budget in the Arkansas Capital
Improvement Fund at $256,093.37.

EXPENSE REQUIRED: $256,093.37

AMOUNT BUDGETED:  $256,093.37

APPROPRIATION $256,093.37

REQUIRED:

RECOMMENDED Utility staff recommend approval.

ACTION:

EXHIBITS: Resolution, ATTH 01 Bid Summary, and ATTH 02 Bid Tabulation



RESOLUTION NO.

WHEREAS, Texarkana Water Utilities is requesting authorization for the City
Manager to enter into a contract with Kampco, Inc., for the Pine Grove Place Water Line
Replacement Project; and

WHEREAS, after proper advertisement, two (2) contractors submitted bids and
Kampco, Inc., was selected with a low bid in the amount of $256,093.37; and

WHEREAS, the project consists of installing approximately 550 feet of six-inch
water pipe by bore, one fire hydrant assembly, and appurtenant utility improvements; and

WHEREAS, funds are available in the Utility’s 2024-2025 Budget in the Arkansas
Capital Improvement Fund in the amount of $256,093.37;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with
Kampco, Inc., for the purposes and in the amounts set forth above.

PASSED AND APPROVED this 4" day of August 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Bid Summary

Pine Grove Place
Water Line Replacement

2:00 P.M. Tuesday, July 15, 2025

. RBIS, LLC
Texarkana, Arkansas

. Kampco, Inc.
Texarkana, Arkansas

Time First Bid Opened:

Number of Bidders:

Apparent Low Bidder:

Base Bid
$ 298,948.00
$ 256,093.37
2:00 P.M
2
Kampco, Inc.

ATTHO1



Bid Tabulation

Pine Grove Replace/Upsize Water Main

(2" to 6")
Project No. 61-000-135157-A152002
July 15, 2025
BASE BID:
RBIS, LLC KAMPCO, INC
Texarkana, TX Texarkana, AR

Item | Quantity | Unit Description Unit Price | Total Price | Unit Price | Total Price

1 1 LS [Mobilization, Bonds and Submittals $23,500.00 | $23,500.00 | $11,032.14| $11,032.14

2 5.4 STA |Right of Way Prep $3,000.00 | $16,200.00 | $4,289.80| $23,164.92

3 536 LF [Furnish & Install 6" DR-11 Poly Water Pipe by Directional Bore $118.00 | $63,248.00 $133.74| $71,684.64

4 1 EA |Furnish & Install 6"X6" Tapping Sleeve and Valve $8,500.00 | $8,500.00 $6,880.30| $6,880.30

5 1 EA [Furnish & Install Fire Hydrant & Valve Assembly $7,300.00 | $7,300.00 |$11,919.09| $11,919.09

6 9 EA |Furnish & Replace Existing 5/8" - 1" Meter Box and Lid $4,400.00 | $39,600.00 | $1,669.38| $15,024.42

7 3 EA |Furnish & Replace Existing 1.5" - 2" Meter Box and Lid $6,000.00 | $18,000.00 | $2,218.14| $6,654.42

8 13 EA [Furnish & Install Long Service Tap and Supply Line $8,000.00 |$104,000.00 $7,286.82| $94,728.66

9 1 EA |Cut, Plug and Abandon Existing 2" Water Main $3,500.00 | $3,500.00 $1,830.48| $1,830.48

10 1 LS |Traffic Control, Signage, and Barricades $2,500.00 | $2,500.00 | $4,633.47| $4,633.47

11 1 LS |Labor & Materials to Clean and Test Water Mains $4,200.00 | $4,200.00 | $1,158.37| $1,158.37

12 30 SY |Cellulose Fiber Mulch/Seed to Affected Areas $180.00| $5,400.00 $172.96| $5,188.80

13 LS |Furnish, Install, & Maintain All Erosion Control Measures $1,500.00| $1,500.00 $926.69 $926.69

14 LS |Trench Protection $1,500.00| $1,500.00 $1,266.97| $1,266.97

TOTAL BASE BID $298,948.00 $256,093.37

Prepared by Len McBride, E.I.T.
Certified Correct

e 7, -

Len McBride, Design Engineer, TWU




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into an
agreement with Business Communication Systems CONNEX for a 36-
month contract for the provision and deployment of an enterprise Voice-
over-Internet -Protocol phone system for Texarkana Water Utilities and
the City of Texarkana, Arkansas. (IT-TWU) Chief Information Officer
Brandon Uselton

AGENDA DATE: August 4, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Texarkana Municipal Information Technology

PREPARED BY: Brandon Uselton, Chief Information Officer

REQUEST: To enter into an agreement with Business Communication Systems
CONNEX for a 36-month contract for the provision and deployment of
an enterprise Voice-over-Internet -Protocol phone system for the
Texarkana Water Utilities and the City of Texarkana Arkansas

EMERGENCY CLAUSE: N/A

SUMMARY': Business Communication Systems CONNEX proposed an enterprise

phone system for TWU and the City of Texarkana, Arkansas, with a 36
month contract from TIPS Contract pricing (TIPS Contract 230901) at a
cost of $20.32 per phone line ($11.99 for the line and $8.33 for the
phone) with TWU having an initial deployment of 100 phone end points
and the City of Texarkana, Arkansas, having an initial deployment of
117 phone end points. The City of Texarkana, Arkansas’, portion is
proposed at $2,377.44 per month or $28,529.28 annually for 36 months.
TWU portion is proposed at $2,032 per month, or $24,384 annually, with
the (TWU-AR) portion of that being $10,292.49 annually for 36 months.

EXPENSE REQUIRED:

$52,913.28 per year for 3 years, with the AR portion being $28,529.28
(City) and $10,292.49 (TWU-AR)

AMOUNT BUDGETED:  $75,000

APPROPRIATION Available in current TWU budget

REQUIRED:

RECOMMENDED Staff recommends approval

ACTION:

EXHIBITS: Resolution, BCS CONNEX Quote 829v7, and BCS CONNEX Terms

and Conditions



RESOLUTION NO.

WHEREAS, Texarkana Municipal Information Technology Department is
requesting authorization for the City Manager to enter into a contract with Business
Communications Systems (CONNEX) for a 36-month contract to provide enterprise Voice-
Over-Internet-Protocol phone system for Texarkana Water Utilities (TWU) and the City of
Texarkana, Arkansas; and

WHEREAS, the 36-month contract includes $20.32 per phone line ($11.99 for the
line and $8.33 for the phone) with TWU having an initial deployment of 100 phone end
points and the City of Texarkana, Arkansas, having 117 phone end points; and

WHEREAS, the 36-month contract is $52,913.28 per year for three years, with the
Arkansas portion being $28,529.28 per year; and

WHEREAS, CONNEX submitted a proposal through the Interlocal Purchasing
System (TIPS), which is a national purchasing cooperative that offers access to
competitively procured purchasing contracts to governmental agencies; and

WHEREAS, the contract satisfies all bidding and purchasing requirements; and

WHEREAS, funds were budgeted and are available in the Utility’s 2024-2025
Budget;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with
CONNEX for the purposes and in the amounts set forth above.

PASSED AND APPROVED this 4" day of August 2025.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



TERMS AND CONDITIONS
1. DEFINITIONS AND INTERPRETATION

In these Conditions, the Rate Schedule and every Quote, Order, Plan contract, or other arrangement in connection with the supply of Goods or
Services by Connex and any legally registered assumed name (DBA) of Business Communications Systems Inc. in the State of Texas the
following words have the following meanings:

“After Hours” means from 5:00 PM — 8:00 AM Monday through Friday and all day Saturday and Sunday, including Holidays;
“Business Hours” means 8:00 AM — 5:00 PM Monday through Friday, excluding Holidays;

"Client”, “You" or “Your” means a person who seeks or obtains a quote for, or who orders, Goods or Services from Us, and includes both a
person whose name is on the Order or on an email attached to which is an order, a person who places an order, and a person on whose behalf
an Order is placed or on whose behalf it appears and order is placed, and in any case each of their heirs, successors and assigns;

"Conditions" means these terms and conditions;

"Goods" means any goods and/or services sourced by Us or provided by Us in connection with any such goods and/or services including
computer hardware and Software and any goods or services provided in connection with any of those things;

“Order” means any order requested by You to Us for Goods or Services in any form;
“Quote” means a quote, proposal or investment proposal provided to You by Us;

“Period” means a particular number of days, weeks, months, or any other period, as may be agreed between Us and You as the period during
which some Services will be provided;

“Plan” means any arrangement between Us and You (whether alone or in conjunction with any other person) for Services (including unlimited
support) and/or the provision of Goods provided by Us under an arrangement in connection with Work agreed to be done or progressed for or
on behalf of You or any other person at Your request, including as set out in a Plan Schedule;

“Plan Schedule” means the key terms applicable to Plans as set, and as may be varied by Us, from time to time in its absolute discretion
without notice to You;

“Rates” means the hourly rates and other charges for Services (including any call-out fees and any Return/Cancellation Fees) set out in the
Rates Schedule, a Plan, Plan Schedule, Quote, contract or arrangement entered into by Us and You or in these Conditions, and includes any
monies payable to Us on a quantum meruit basis for any work it has done;

“Rate Schedule” means the schedule of rates, charges and conditions for the services of Ours as set, and as may be varied, by Us from time to
time in its absolute discretion without notice to You;

“Reasonable Assistance Limits” has the meaning set out in clause 17.2;

“Return/Cancellation Fee” means a fee charged pursuant to clause 12.5 as set by Us from time to time;
“Service request” means a request for service such as adds, moves, changes and technical assistance;
"Services" means the provision of any services by Us including Work, advice and recommendations;

“Software” includes software and any installation, update, associated software and any services provided in connection with any of these
things;

" Us”, “Our” or “We” means Business Communications Systems Inc, Connex or any registered Assumed Name by Business Communications
Systems Inc, in the state of Texas and its heirs, successors and assigns; and

“Work” means anything We may do, provide, customize, produce or acquire, whether or not in connection with, or for the purposes of, You or
Your use or benefit, and includes testing, troubleshooting, installation and configuration of new equipment or software, consulting, scoping,
planning, documenting and quoting for complex items.

In these Conditions, the Rate Schedule and every Quote, Order, Plan, contract, or other arrangement in connection with the supply of Goods or
Services by Us, unless the contrary intention appears:



Words denoting the singular number only shall include the plural number and vice versa;
Reference to any gender shall include every other gender;

Reference to any, Statute or Regulation shall include any amendment currently in force at the relevant time and any, Statute or Regulation
enacted or passed in substitution therefore;

Headings and words put in bold are for convenience of reference only and do not affect the interpretation or construction of these Conditions;
A reference to time is to Central Time Zone

A reference to an individual or person includes a corporation, partnership, joint venture, association, authority, trust, state or government and
vice versa;

A reference to a recital, clause, schedule, annexure or exhibit is to a recital, clause, schedule, annexure or exhibit of or to these Conditions;
A recital, schedule, annexure or description of the parties forms part of these Conditions;

A reference to any agreement or document is to that agreement or document (and, where applicable, any of its provisions), as amended,
novated, supplemented or replaced from time to time;

Where an expression is defined, another part of speech or grammatical form of that expression has a corresponding meaning;
A reference to “includes” means includes without limitation;
A reference to “will” imports a condition not a warranty; and

A reference to bankruptcy or winding up includes bankruptcy, winding up, liquidation, dissolution, becoming insolvent under administration,
being subject to administration and the occurrence of anything analogous or having a substantially similar effect to any of those conditions or
matters under the law of any applicable jurisdiction and to the procedures, circumstances and events which constitute any of those conditions
or matters.

2. APPLICATIONS OF THESE CONDITIONS

Unless otherwise agreed by Us in writing, these Conditions are deemed incorporated in and are applicable to (and to the extent of any
inconsistency will prevail over) the terms of every Quote, Order, Plan, contract, or other arrangement in connection with the supply of Goods
and/or Services by Us to You.

The invalidity or enforceability of any one or more of the provisions of this Agreement will not invalidate, or render unenforceable, the remaining
provisions of this Agreement.

3. COMMITMENT TERM

3.1  The minimum term that You acquire the service for is outlined in Our Quote to You, beginning from the first of the next month after the
date of signing or approving the Quote.

3.2 After the expiry of the Committed Term, an extension of the Term will automatically commence for the same period as the original
Committed Term and will continue indefinitely, unless earlier terminated by you as specified in Clause 4.

4. TERMINATION
4.1  This Agreement may be terminated by You upon ninety (60) days written notice if We:

4.1.1 Fail to fulfill in any material respect its obligations under this Agreement and do not cure such failure within thirty (60) days of receipt of
such written notice.

4.1.2 Breach any material term or condition of this Agreement and fail to remedy such breach within thirty (60) days of receipt of such written
notice.

4.1.3 Terminate or suspend our business operations, unless it is succeeded by a permitted assignee under this Agreement.

4.2 This Agreement may be terminated by Us upon ninety (90) days written notice to you.



4.3 If either party terminates this Agreement, we will assist you in the orderly termination of services, including timely transfer of the services
to another designated provider. You agree to pay us for rendering such assistance at our normal rates as outlined in our current Rate
Schedule.

4.4 Should You wish to terminate this Agreement before the end of the commitment term, You agree to pay all of the remaining payments up
until the end of the commitment term.

5. REPRESENTATIONS

5.1 You acknowledge that no employee or agent of Ours has any right to make any representation, warranty or promise in relation to the
supply of Goods or Services other than subject to and as may be contained in the Conditions.

6. NOTICES
6.1 Any notices given under the Conditions shall be in writing and sent by e-mail to the last notified e-mail address of Yours.
7. GOVERNING LAW

7.1 The Conditions shall be governed by and construed in accordance with the laws of Bowie County of the state of Texas and the parties
submit to the non-exclusive jurisdiction of the Courts of Bowie County, Texas.

8. ASSIGNMENT
8.1 You may not assign Your rights and obligations under this Agreement without the prior written consent of Us.
9. VARIATION OF THESE TERMS AND CONDITIONS

9.1 We may at any time vary these Terms and Conditions by publishing the varied Terms and Conditions on Our website. You accept that by
doing this, We have provided You with sufficient notice of the variation. We are under no other obligation to notify You of any variation to these
terms and conditions.

GOODS AND SERVICES
10. QUOTES
10.1  Term and effect: Quotes will only be valid for 7 days unless otherwise specified in the Quote.

10.2 Quote is valid for 7 days only. Expiry dates on quotes are set to be able to inform Us when the quote is still active or to be discarded.
Once discarded the quote will need to be requested again.

10.3 Once a quote has been confirmed by Us, then the prices in the quote will be confirmed as the final agreed price. A quote is confirmed as
'final' as soon as both parties agree with the final price after any last changes requested by You.

10.4 The price in the final quote may vary from the original request if there is any price or product changes requested by You. We reserve the
right to alter product and prices in the quote, as long as the quote has not been confirmed with You.

10.5 Quotes and estimates shall be deemed to correctly interpret the original specifications and are based on the cost at the time the quote or
estimate is given. If You later require any changes to the quotes, and We agree to the changes, these changes will be charged at Our
prevailing rate.

10.6  Once the Quote has been confirmed and converted to an Order, the Order will be subjected to our normal Terms and Condition of Sale.

10.7 The general minimum turnaround time for Quote request to be actioned is usually 24 hours. In the event that a quote is required urgently
please let us know so that we can respond to it accordingly.

10.8 When a special price or discount offer has been applied to this Quote, no other special promotion, discount or bonus offer will be
applicable.

10.9 In the event that products in the Quote are subjected to any price and supply fluctuations that is outside of Our control We reserve the
right to update the price and product in the Quote accordingly. If a product has undergone a price drop or a price increase, the Quote will then
be adjusted accordingly. If there is a product that is no longer available, the product will then be replaced or substituted based on Your request
and is subject to Your final approval.



10.10 Price on non-stocked products are subjected to Price and stock fluctuations and can only be confirmed once the Quote is turned into an
Order. While We endeavor to honor every price quoted, if there is a price increase that is beyond our control, We reserve the right to increase
the price as necessary.

10.11  Once a Quote has already passed the expired date, We may cancel the quote or estimate without having to notify or receive an
approval from You.

10.12 ETA information is based on an estimate given by our vendors and cannot be held as the actual promised date.
10.13 Freight charges will be added to the Order unless otherwise stated. Any included delivery charges are estimates only.

10.14  We do not keep inventory and as such only order items once we receive a completed order from a client. If You would like to return an
item or cancel an order, a restocking fee may apply. We will need to get approval from the distributor that the stock is returnable before being
able to issue a refund as not all products can be returned.

10.15 Prices are based upon total Quote Purchase.

10.16 Unless Specified, all items on quote are covered by manufacturer’s warranty covering parts and labor for hardware only on a return to
depot basis.

10.17 Varying or withdrawing Quotes: We may vary or withdraw a Quote at any time in Our absolute discretion and without prior notice to
You. We may do so for any reason We consider fit, including, e.g. where the Goods or Services become unavailable or the cost price of Goods
or Services increases after the date of the Quote.

11. ORDERS

11.1  Order forms: You may place an Order for Goods and/or Services with Us. Normally, We will require that You provide either a completed
Order form or You approve the quote electronically via either an email or a web based system with the date and Your details, including Your full
legal name or description and any applicable ABN or ACN number (including the full name or description of any person on whose behalf the
order is placed), Your address together with any relevant Quote number and date.

11.2  Approval of Orders: You will need to sign the Order or have it duly executed on Your behalf, unless the Order is sent by email or via the
web-based ordering system, in which case the Order will be treated or deemed as if signed by or on behalf of You by the person whose name
appears as the sender of the email or submitter of the form.

11.3 Reliance on appearance of validity: Absent actual knowledge to the contrary, We may rely upon the apparent validity of an Order. If any
Order is signed or sent by email or approved through the web based ordering system by a named person, that person warrants that the Order
is, and it is acknowledged the Order is deemed in favor of Us to be:

11.3.1 signed by, and duly authorized by, both the person who signed the Order and the person who sent the email; and
11.3.2 duly authorized by the person on whose behalf the Order is placed or apparently placed.

11.4  Acceptance and Orders: An Order has no effect unless or until it is accepted by You in writing and, until We have received from You
payment in clear funds for the Order and any related freight, delivery and (where applicable) in-transit insurance costs in clear funds.

11.5 No obligation to deliver: We are not obliged to deliver any Order until we have received payment in clear funds from You for the Order,
any related freight, delivery and (where applicable) in-transit insurance costs or where We are unwilling or unable to complete the Order for any
reason provided it refunds any payment made by You in respect of the Order.

11.6 Credit checks: For the purposes of ascertaining the credit standing or history of a prospective customer to whom We are considering
extending credit or payment terms, You hereby consent to Us undertaking a credit reference check in respect to You.

11.7 Cancellation of Orders: You will not cancel an Order unless We agree to do so in writing in Our absolute discretion. You acknowledge
that, amongst other things, We cannot cancel an Order once the manufacturer or supplier has dispatched the relevant Goods and that such
dispatch often occurs the same day as the Order is placed by Us.

11.8 Processes and Procedures: We have processes and procedures that We follow in the course of the provision of Our Services and the
supply of Goods. You agree to co-operate with Us and to comply with such processes and procedures as advised to You from time to time.

12. PRICING AND RATES

12.1 Rates exclude Tax: All rates and amounts charged or quoted for Goods and/or Services by Us are exclusive of Tax and any other
applicable taxes or government charges (unless otherwise stated in writing by Us).



12.2 Rates Schedule: You must pay for Goods and Services at the Rates set out in any applicable Plan and the Rate Schedule as applicable
from time to time during the provision of the Goods and/or Services.

12.3 Vary Rates: We reserve the right vary any Rate and/or the Rate Schedule from time to time (subject to any fixed pricing for specific
periods in any Plan), in its absolute discretion and without notice to You.

12.4 Call-out fees: You acknowledge that call-out fees may be charged in addition to the Rates at Our absolute discretion and that the
amount of the call-out fee will depend upon where the Services are provided.

12.5 Return/Cancellation Fee: Where We arrange a return or refund on behalf of You, or where an Order is canceled by You after acceptance
by Us, We may charge You a Return/Cancellation fee to cover the administration costs to Us in processing the return or refund, or in
processing the Order, the cancellation and any refund. We may deduct the Return/Cancellation fee from out of any money otherwise due to be
refunded to You by Us.

12.6 Expenses: You must pay any out-of-pocket expenses incurred by Us in providing the Services to You in addition to the Rates, charges
and call-out fees, upon written demand. Such expenses will include travel costs, flights, car hire, petrol, insurance, taxi fares, accommodation
and related meal allowance, tolls and car parking expenses. Where appropriate, We will obtain prior written authorization from You before such
expenses are incurred.

12.7 Separate charges for Goods and Services: We may in Our absolute discretion charge for Goods separately from Services or may charge
for Goods and Services together.

12.8 Calculation of increments: Where a charge is calculated based on increments of time, e.g. 1 hour or 30 minutes, We will charge the
applicable rate for the whole increment of time even if work is done during part of, but not for the whole of, that increment of time.

12.9 Change in underlying costs: Without prejudice to any other rights of Ours under these Conditions, where there is any increase in the
underlying costs incurred by Us in connection with the supply of Goods or Services to You, We may, in our absolute discretion, vary any of Our
Rates.

12.10 Pre-Paid Blocks of Service: Where You agree to buy Pre-Paid Blocks of Service during a Period, payment must be made in advance
for the Pre-Paid Blocks of Service at the rate applicable pursuant to the Rates Schedule for all Services. Each such rate being less any
discount agreed in writing between Us and You in respect of the Pre-Paid Blocks of Service. Services included in a Pre-Paid Block of Service
rate during the Period:

12.10.1 are calculated in accordance with the applicable minimum time periods and increments set out in the Rates Schedule; and
12.10.2 are only provided by Us during the applicable Period. Where Services are provided for a specified Period:
12.10.2.1 the Services remaining unused for that Period cannot be rolled over into any subsequent Period; and

12.10.2.2 We are not liable to refund, reimburse, pay damages or otherwise compensate or indemnify You in respect of those unused
Services.

13. SERVICES AND PLANS

13.1 Service and Plan Variations: Currently, We offer the Services and Plans referred to in the Rates Schedule and any Plan Schedule. We
may withdraw the provision of, or vary the scope or terms of, or add to or change, the Services without notice to You, from time to time in Our
absolute discretion.

13.2 Copies on Request: We will provide You with a copy of the current Rates Schedule upon request. Plan Schedules are tailored for
particular Plans and are available to Clients participating in the Plan.

14. CONTRACTING
14.1  We may subcontract any or all of the Services to be performed, but shall retain prime responsibility for the Services under these terms.
15. DELIVERY, TITLE AND RISK

15.1 Delivery liability: We will use all reasonable endeavors to dispatch Goods by the due date, but do not accept any liability for non-delivery
or failure to deliver on time where this is caused by circumstances beyond the reasonable control of Ours, including, for example, due to
failures in supply to Us or delays caused by third parties, such as delivery companies or manufacturers.

15.2 Availability to accept delivery: You must be available to accept the Goods at Your nominated delivery address during Business Hours
unless otherwise arranged.



15.3 Passing of Risk: Delivery is deemed to take place when the Goods are delivered to Your nominated address, whereupon risks of loss,
breakage and all damage and all other risks pass to You. Nothing in this clause 15.3 will affect title to the Goods.

15.4 Obligation to insure: You will ensure that Goods are adequately insured from the time of delivery under clause 15.3.

15.5 Retention of Title: Until We receive full payment in cleared funds for any money due to Us by You on any account or for any reason:
15.5.1 title to, and property in, Goods supplied to You remain vested in Us and does not pass to You;

15.5.2 You must hold those Goods as fiduciary bailee and agent for Us and must not sell them;

15.5.3 You must keep those Goods separate from other goods and maintain the Goods and their labeling and packaging intact;

15.5.4 Where You sell the goods in breach of these Conditions, You are required to hold the proceeds of any sale of those Goods on trust for
Us in a separate account (however any failure to do so will not affect Your obligation to deal with the proceeds as trustee and remit them to Us);

15.5.5 We may, without prior notice, enter into any premises where We suspect those Goods may be, take possession of those Goods and
sever and remove those Goods (notwithstanding that they may have been attached to other goods not the property of Ours) and for this
purpose, You hereby irrevocably authorize and direct Us (and Our employees and agents) to enter into such premises as its duly authorized
agent and You hereby indemnify and hold harmless Us from and against any costs, claims, allegations, demands, damages or expenses or any
other acts or omissions arising from or in connection with, such entry, repossession or removal.

15.5.6  You irrevocably appoint Us as Your attorney to do anything We consider necessary in order to enter such premises and repossess the
Goods as contemplated by this clause 15.5.

16. RETURNS AND CLAIMS FOR GOODS AND SERVICES

16.1  General Returns Policy: Notwithstanding anything in these Conditions, You acknowledge that We supply Goods subject to all applicable
conditions, including returns and claims policies, of any relevant manufacturer or supplier. You will accept Goods subject always to these
Conditions and the terms of such conditions and will indemnify and hold Us harmless in respect of any further or other obligation or any failure
or default on the part of that manufacturer or supplier.

16.2 Customized Goods not returnable: Where Goods have some element of customization for You, are supplied pursuant to an Order for
Goods that is in the opinion of Ours special or unusual, the Goods are obtained from overseas, the Goods are obtained from a supplier who is
no longer trading, or the Goods are otherwise not readily returnable by Us to the manufacturer or supplier or any related services may not be
canceled, You may not return the Goods to Us or cancel the related services.

16.3 Duty to inspect: You will inspect all Goods immediately upon their delivery. Within 7 days of such delivery You may give written notice to
Us of any matter or thing, by reason of which You might wish to return the Goods, ask for a refund, or make a claim. If no such notice is given
on time, You will accept the Goods without any such return, refund or claim.

16.4 Return Condition: Where You are entitled to return Goods under these Conditions, You must return the Goods in their original condition
and unopened, provided always that where, upon opening the packaging it becomes apparent that the Goods are different to what is described
on the packaging or that the Goods are faulty, the Goods may be returned.

16.5 Return costs: You will pay all costs and expenses incurred by Us in arranging the return of the Goods to a manufacturer or supplier
and/or the cancellation of any related services unless that manufacturer or supplier pays such costs.

16.6 Consequences of use, installation, customization or sale: You will indemnify and hold Us harmless in respect of all allegations and
claims in respect of Goods once such Goods have been used, installed, customized or re-sold by You (without prejudice to the recourse of
such a customer to the manufacturer of the Goods).

17.  COMPUTER UTILITY, FUNCTIONALITY AND FITNESS FOR PURPOSE

17.1  Service limitations given the science of computing: You acknowledge that a reasonable incident of the Services may involve trial and
error and that it is a science applied often in novel or unknown circumstances and involving experiment. In particular, You acknowledge that the
Services may involve tests, troubleshooting, advice and recommendations that may prove incorrect or inappropriate, particularly in an attempt
to cure a problem You are having. While We will make what We consider (in Our absolute discretion) to be all reasonable endeavors to provide
appropriate tests, troubleshooting, sound advice and good recommendations in order to assist You, You will always indemnify and hold Us
harmless in the provision of our Services to You.

17.2 Reasonable Assistance Limits: We are only obliged to provide what We consider, in Our absolute discretion, to be reasonable
assistance in the circumstances (including with the installation and customization of new software or hardware for You or any other Work)
under any Plan and You will pay for additional work at the Rates unless otherwise agreed. Without limiting the discretion of Us to determine
what reasonable assistance is, normally, reasonable assistance is limited to work done during Business Hours over a period of time not



exceeding any period that We have allowed or allows for the Work or has estimated or estimates the Work will take, whether or not notice of the
time allowed or estimated is given by Us to You.

17.3 Recommendations, suitability, functionality and fitness for purpose: The parties acknowledge that:
17.3.1  We may recommend that You purchase Goods provided by third parties from time to time;

17.3.2 Recommendations may be made in situations where You have made known to Us the purpose for which the Goods will be used or
some function sought to be fulfilled;

17.3.3 You acknowledge that We have no control over many factors involved with the suitability, function or fitness for purpose of Goods in an
existing or new computer environment, e.g.

17.3.3.1 the compatibility or ability of the Goods to fit into or perform to expectations in the receiving computer/internet environment; or
17.3.3.2 The behavior of third-party supplier, e.g. in relation to support;

17.3.4 You acknowledge that for a whole number of reasons outside of Our control, the Goods may fail to meet Your expectations, may not
turn out to be fit for all or any of the purposes sought, may not be suitable or may not function properly in all or any respects;

17.3.5 You acknowledge that the Services provided by Us may involve the very task of seeking to customize Goods so they may be fit for
particular purposes and that customization may be a very substantial project in itself;

17.3.6  Accordingly, You will accept the sole responsibility for, and indemnify and hold Us harmless in respect of:
17.3.6.1 decisions as to whether or not to follow recommendations by Us;
17.3.6.2 decisions as to whether or not to purchase or customize Goods or obtain Services for that or any other purpose; and

17.3.6.3 any failure or defect in suitability, function or fitness for purpose of any Goods and/or Services, including a responsibility to obtain
Your own independent advice or second opinion from a suitably qualified person;

17.3.7 Where We provide Services with a view to achieving Your purposes, suitability, function or fithess for purpose (whether expressed,
agreed or otherwise), You must pay for those Services on time without any set-off or counter-claim, whether or not We are able to achieve any
of such purposes, suitability, function or fithess for purpose, provided always that We have acted in good faith and have made what We
consider, in Our absolute discretion, to have made all reasonable endeavors to achieve those outcomes.

17.4 Testing Procedures: You will follow the instructions of Ours with regard to testing or troubleshooting any problems and that if those do
not resolve the outstanding problems, We will, subject to these Conditions, allocate such resources as We consider reasonable in the
circumstances towards their resolution.

18. FORCE MAJEURE

18.1  Force Majeure: If We are unable to supply any Goods or Services due to circumstances beyond Our reasonable control, We may cancel
the Order (even if the Order has already been accepted) or cease to provide the Services by written notice to You, in which case You will hold
Us harmless.

18.2  We will not be liable for any breach of contract due to any matter or thing beyond Our control, including failures by third parties to supply
goods, services or transport, stoppages, transport breakdown, fire, flood, earthquake, acts of God, strikes, lock-outs, work stoppages, wars,
riots or civil commotion, intervention or public authority, explosion or accident.

19. PRODUCT SPECIFICATIONS

19.1 Alterations to Specifications: We make every effort to supply the Goods in accordance with the Order however We may supply alternate
Goods subject to minor variations in actual dimensions and specifications where these are changed by the manufacturer of the Goods after the
Order date and before delivery.

19.2 Substitute Goods: If We cannot supply the Goods ordered by You, We may supply alternate Goods of equal or superior quality provided
however that You will not pay a higher price than the price Quoted or otherwise agreed for the Goods ordered.

20. WARRANTIES

20.1 Reliance on Manufacturer's Warranty: You will rely on the warranties provided by the manufacturer of Goods supplied by Us (where
applicable) and will deal direct with such manufacturer rather than Us for all claims covered by such warranties.



20.2 No claim for manufacturer’s default: You indemnify and hold Us harmless in respect of the performance or otherwise, by any
manufacturer of Goods supplied to You by Us, of any of the obligations of such manufacturer in respect of such Goods. This includes any
damages or money due to You arising under, or in connection with, any breach by the manufacturer of any the manufacturer’s warranties in
respect of the Goods.

21. LIABILITY

21.1  Exclusion: Except as specifically set out herein and so far as may be permitted by law, any term, condition or warranty in respect of the
quality, fitness for purpose, condition, description, assembly, manufacture, design or performance of the Goods or Services, whether implied by
statute, common law, trade usage, custom or otherwise, is hereby expressly excluded.

21.2 No liability for program or data loss: You indemnify and hold Us harmless in respect of any allegation, claim, loss or expense of Yours or
any third party for any program or data loss or damage suffered by You or that third party arising directly or indirectly from the supply of the
Goods or Services by Us to You. You acknowledge You are solely responsible for backing up Your programs and data in order to mitigate
Your own potential loss of programs and data.

21.3 Limit on consequential damage: You indemnify and hold Us harmless in respect of any allegation or claim as to any indirect or
consequential losses or expenses suffered by You or any third party, howsoever caused, including but not limited to loss of turnover, profits,
business or goodwill or any liability to You or any third party.

21.4  Limit on damage from a failure in supply: You indemnify and hold Us harmless for any allegation or claim for loss or damage by You or a
third party where We have failed to meet any delivery date or cancels or suspends the supply of Goods or Services.

21.5 General limit on liability: Except as otherwise expressly stated in these terms and conditions, We are not liable for any loss or damage of
any kind however caused (including, but not limited to, by the negligence of Us) which is suffered or incurred by You in connection with:

21.5.1 Goods or Services provided to You or any Work;

21.5.2 these Terms and Conditions;

21.5.3 Your use of Our website (including the use of a credit card or other debit device) or any linked website;
21.5.4 the non-availability of Goods or Our Services for any reason;

21.5.5 any act or omission of Ours or the provision of inaccurate, incomplete or incorrect information by You, or
21.5.6 for any other reason whatsoever.

21.6 Limitation options: To the extent that any legislation implies a condition or warranty that cannot be excluded but can be limited, clause
21.5 does not apply to that liability and Our liability for any breach of that condition or warranty is limited to Our doing any one or more of the
following (at its election):

21.6.1 replacing the Goods or supplying equivalent Goods, Services or Work;

21.6.2 repairing the Goods or the Work;

21.6.3 paying the cost of replacing the Goods or the Work or acquiring equivalent Goods, Services or Work; or
21.6.4 paying the cost of having the Goods or the Work repaired.

21.7 Laws still apply: Nothing in these Conditions is to be interpreted as excluding, restricting or modifying or having the effect of excluding,
restricting or modifying the application of any State or Federal legislation applicable to the supply of the Goods or Services which cannot be
excluded, restricted or modified.

21.8 Severance: If any provision contained in the Conditions is unlawful, invalid or unenforceable, those provisions may be severed without
prejudice to the validity and enforceability of the remaining provisions of the Conditions.

22. ERRORS AND OMISSIONS

221  We make every effort to ensure that all prices and descriptions quoted are correct and accurate. In the case of an error or omission, We
may rescind the affected contract by written notice to You, notwithstanding that We have already accepted Your Order and/or received payment
from You. Our liability in that event will be limited to the return of any money You have paid in respect of the Order.

OUR RESPONSIBILITIES



23. PRIVACY STATEMENTS AND YOUR RIGHTS

23.1  We are collecting Your personal information for the fulfillment of Quotes, Orders and the provision of Goods or Services to you and it
may retain and use it for any such purposes (“Authorized Purposes”).

23.2  You are required to provide your personal information to Us for Authorized Purposes.

23.3 We may disclose Your personal information to other persons for the purposes of the fulfillment of Quotes, Orders and Work for you or in
order to provide Goods or Services to You, to verify the information You provide, for inquiries about Goods or Services that may be suitable for
your purposes, or to confirm Your requirements, to anyone proposing to supply Goods or Services to You, or to acquire Goods or Services on
Your behalf, or in respect of inquiries relating to any of the foregoing.

23.4 Otherwise We will not disclose Your personal information without Your consent unless authorized by law.

23.5 Your personal information will be held by Us at Our Principal Place of Business and You can contact Us to request to access or correct
it.

23.6  We rely on You to submit correct information and details where requested. You accept that You may incur additional expenses if you
submit incorrect information.

24. OUR WEBSITE
24.1 We make no representations or warranties in relation to information available on Our website, including without limitation:
24.1.1 that the information on Our website is complete or correct;

24.1.2 that Our website will be continuously available or free from any delay in operation or transmission, virus, communications failure,
internet access difficulties or malfunction in hardware or software; and that We endorse any internet site linked to Our website or any third party
products or services referred to on Our website.

25. INSURANCE COVERAGE

25.1  We will maintain at Our own expense, commercial general liability insurance for personal injury and property damage for a general
aggregate of $2,000,000. At Your request We will provide You with certificates, including renewal certificates evidencing such coverage within
thirty (30) days of commencing this Agreement, at every renewal and at other times as may be reasonably requested by You.

YOUR RESPONSIBILITIES
26. LODGING OF SERVICE REQUESTS

26.1 In order for Us to provide You with the agreed Service, You agree to follow Our process for lodging of Service Requests as outlined in
Appendix A.

27. ACCESS TO SYSTEMS, SITES AND PEOPLE

27.1 In order to provide You with the agreed Service, You agree to give Us access to various items of Yours including but not limited to,
equipment, people and sites as and when required.

27.2 You agree to allow Us to install software on Your Equipment that allows Our technicians to access Your systems at any time. This
software allows Us to view system statuses, send monitoring information, see users’ desktops and control Your PC’s. This may require that
devices are left on overnight or weekends.

28. THIRD PARTY AUTHORIZATIONS

28.1 Attimes We may need to contact Your third party providers on Your behalf, such as Your internet provider. Some of these providers may
require Your authorization for Us to deal on Your behalf. It is Your responsibility to ensure that We are able to deal freely with these providers.

29. PAYMENT, LATE PAYMENT AND DEFAULT

29.1 Payment due date: All invoices issued to You are due and payable to Us within the terms stated on the invoice (unless otherwise agreed
in writing). by cash, check, credit card or direct deposit in accordance with these Terms and Conditions and in the way set out in the Invoice.



29.2 7 days late: Where You fail to pay an invoice within seven (7) days of the due date, We may, in Our absolute discretion and without prior
notice, suspend or discontinue the supply of Goods and/or Services to You.

29.3 Recoveries: All legal and other costs and expenses incurred in connection with the recovery of late payments will be added to the
amount due by You to Us and will be recoverable from You, in addition to the original invoice cost. If You default in payment of any invoice on
time, money which would have become due by You at a later date shall be immediately due and payable without any further notice to You.
Collectively, all of these moneys are referred to in these Conditions as a “Sum Due”.

29.4 Interest: If payment of any Sum Due is not made on time, We will charge interest daily on the Sum Due at the maximum rate allowed by
law, calculated and charged daily on and from the due date until the Sum Due is paid in full.

29.5 Application of funds: All payments of the Sum Due made by You to Us will be applied as follows:

29.5.1 firstin or towards payment of any costs (including legal costs), charges, expenses or outgoings paid by Us in relation to any
dishonored check fees, collection costs or any other action taken by Us for the recovery of any amounts owing by You to Us;

29.5.2 secondly, in or towards payment of any interest due or payable hereunder, and
29.5.3 thirdly, in or towards payment of Your debts to Us in order from the longest standing due to the most recently incurred.

29.6 Security: We may require You to provide security over Your property (including the Goods or any other property of Yours) as collateral to
be held as security for any Sum Due or as a condition precedent to the continuation of supply of Goods or Services by Us to You.

29.7 Payment arrangements: In the event that a repayment arrangement is made in relation to any Sum Due and the supply of Goods or
Services is resumed, but then a repayment due under that arrangement is not made on time, We may, in Our absolute discretion and without
prior notice, again suspend or discontinue the supply of Goods or Services to You.

29.8 Power of Attorney: You hereby irrevocably appoint Us as Your attorney to do anything We consider fit for the recovery of the Sum Due
or the creation, perfection or enforcement of any collateral held or to be held as security for any Sum Due.

29.9 Other remedies: We may exercise any of Our rights and remedies including taking legal action against You for the recovery of any
money due to Us, notwithstanding it may have exercised other rights under these Conditions.

30. SOFTWARE

30.1 All Software licenses are the responsibility of You and not that of Us. It is the duty of Yours to store all licenses for all Software used, so
that that they can be reproduced if and when required. This includes all Software installed by Us.

30.2 You indemnify and hold Us harmless against any claim, allegation, loss, damage or expense arising directly or indirectly from:
30.2.1 any unauthorized Software use by You;

30.2.2 any breach of any Software license in respect of Software provided to Us by You to be installed on one of Your computers;
30.2.3 otherwise as a result of Us installing Software at Your where You are not authorized to use the Software; and

30.2.4 any problem, defect or malfunction associated with any Software (or related services) supplied by third parties.

30.3 All copyright in custom software remains the sole property of Ours unless alternate arrangements are made as part of a separate
software agreement.

31. HARDWARE AS A SERVICE (HaaS)

31.1 Service Overview:HaaS is a service model in which We provide hardware to You on a subscription or leasing basis, rather than outright
purchase. The hardware remains Our property, and You are granted the right to use it under the conditions outlined in this Agreement.

31.2  Ownership and Use:
31.2.1 All hardware provided under the HaaS model remains Our property at all times.
31.2.2 You are granted a limited, non-transferable right to use the hardware for the agreed-upon duration.

31.2.3 Hardware must be used in accordance with manufacturer guidelines and for its intended business purpose.



31.3  Maintenance and Support:

31.3.1 We are responsible for maintaining and servicing the hardware during the service period.

31.3.2  You must notify Us of any hardware issues or failures immediately.

31.3.4 Any unauthorized repairs or modifications by You or a third party may void any support obligations by Us.
31.4 Replacement and Upgrades:

31.4.1 We reserve the right to replace, upgrade, or modify hardware at Our discretion during the service term.
31.4.2 Upgrades may result in additional fees, subject to mutual agreement.

31.5 Fees and Payment:

31.5.1 HaasS fees are billed on a recurring basis as outlined in the Quote or Service Agreement.

31.5.2  Failure to make timely payments may result in suspension or termination of the HaaS service.

31.6 Term and Termination:

31.6.1 The minimum commitment period for Haas$S is specified in the Quote or Service Agreement.

31.6.2 Upon termination, You must return all hardware in good working condition, normal wear and tear excepted.

31.6.3 If hardware is not returned within the specified timeframe, or is returned damaged beyond normal wear and tear, You may be billed
for the replacement cost.

31.7 Liability and Risk:

31.7.1 You assume all risks for loss, theft, or damage to the hardware while in Your possession.

31.7.2 You must insure the hardware against loss or damage, or be liable for the full replacement cost.

31.7.3 We are not responsible for any data loss that occurs due to hardware failure. It is Your responsibility to maintain proper backups.
32. COPYRIGHT AND CONFIDENTIALITY

32.1 Warranty and breach: You warrant that any confidential or copyright information or intellectual property (of any kind and in any form held)
or provided by You to Us belongs to You. In the event of any breach of this warranty, You will pay all sums due to Us as If such warranty had
not been breached (and regardless of any non-performance of any obligation by Us on account of or in connection with the breach of such
warranty). You indemnify and hold Us harmless in respect of any allegations, claims, loss, costs or expenses in connection with such breach of
warranty by You.

32.2 Retention of title: All copyright and other intellectual property rights in any Work created, commissioned or acquired by Us in the course
of the supply of Services by Us to You will be the exclusive property of Ours unless otherwise agreed in writing by Us and You.

32.3 Confidential Information: We acknowledge that in the course of providing Services to You, We may learn from You certain non-public
personal and otherwise confidential information relating to You, including Your customers, consumers or employees. We shall regard any and
all information We receive which in any way relates or pertains to You, including Your customers, consumers or employees as confidential.

32.4 You also acknowledge that all information and services, consulting techniques, proposals, and documents disclosed by Us or which
comes to Our attention during the course of business and provided under this agreement constitute valuable assets of, and confidential and/or
proprietary information to Us.

As such, both parties shall take all commercially reasonable steps to not disclose, reveal, copy, sell, transfer, assign, or distribute any part or
parts of such information in any form, to any person or entity, or permit any of its employees, agents, or representatives to do so for any
purpose except unless permitted in writing by the disclosing party or as required by applicable law.



APPENDIX A

SERVICE REQUEST LODGEMENT PROCESS

When you contact us to lodge a service request only the methods below must be used:

Phone: 903-793-7101

Email: support@bcsconnex.com

Web Portal: https://bcsconnex.myportallogin.com or the unique portal URL assigned to your company

Include a short description of the problem and any screenshots of errors to assist in the resolution of the issue.

If the issue is being lodged by either phone or external email you must include your name, company and return contact details.

Service requests must not be lodged directly with technicians, as this detracts them from resolving the current issue.

While We strive to provide You with the best possible support at all levels, We leave an open communication channel right up to “the big boss”
for You in the event You ever need to Escalate an issue further

If you ever need to escalate a Service Request or Issue, you agree to use the following escalation order to ensure quickest possible resolution
time.

1. Service Manager
Name: Harry Parker

Email: harry.parker@bcsconnex.com

Phone: 430-455-2507
2. Office Manager
Name: Bekah Minter
Email: bekah.minter@bcsconnex.com
Phone: 903-793-7101 ext 1500
3. Owners
Name: Kendall Ward
Email: kendall.ward@bcsconnex.com
Phone: 430-455-2502
Name: Josh Leible
Email: josh.leible@bcsconnex.com

Phone: 430-455-2501

Please note that these Escalation Points are not to be used for lodging Service Requests. All Service Requests must be lodged through the
normal methods as outlined in our General Terms and Conditions.


mailto:harry.parker@bcsconnex.com

If You lodge a Service Request through one of these Escalation Channels, this may be treated as an “Emergency Upgrade” Service Request
and will be charged at the “Emergency Upgrade” rate

SERVICE REQUESTS OUTSIDE OF OUR BUSINESS HOURS

Service Requests that must be addressed outside of business hours must be lodged by phone (charges apply for after hours work). If not, the
Service Request will be viewed on Our next Business Day.



Quote

AWARDED VENDOR
TIPS CONTRACT # 230901 PRICING OVERVIEW
Service Qty List Price (Monthly) State Contract Pricing (Monthly) % Discount
Cloud PBX Seat — 500min x Qty 117 $19.99 $11.99 40%
Cloud PBX Seat — Unlimited $25.99 $15.59 40%
Yealink T57w 117 $12.53 $8.33 34%
Call Recording 117 Included 100%
Voicemail to Email 117 Included 100%
Mobile & Desktop App Access 117 Included 100%

CONFIDENTIALITY NOTICE:
This proposal and any accompanying materials are the confidential and proprietary information of Connex (Business Communications Systems Inc.). It is
intended solely for the individual or entity to whom it is addressed. By accepting this document, you agree not to share, reproduce, distribute, or disclose

any part of its contents to any third party without prior written consent from Connex. Unauthorized use or distribution is strictly prohibited and may result in
legal action.
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Connex
2411 Summerhill Rd Quote #
TEXARKANA, TX 75501 Date
United States
T: 9037937101 Expires
Contact

Prepared for Texarkana Water Utilities

Wesley Belk

IT

Quote

829 v7

July 17, 2025
July 31, 2025
Josh Leible

801 Wood St
Texarkana, TX 75501 ACCEPT QUOTE
United States

T: 9037928855
E: wbelk@txkusa.org

Connex Investment Proposal - TIPS CONTRACT # 230901/TWU

-36 mo

Item Qty Price Total
(& ConneX Cloud PBX - UCaa$ - 500min Per User w/.02 Overage 217 $11.99 $2,601.83*
Our Connex Cloud PBX - UCaaS platform delivers: Selected

Reliability: Our cloud-based platform delivers the utmost reliability with a geo-redundant network with
four nodes across the U.S. to support your critical phone systems.

Compliance: HIPAA-compliant PBX, 10DLC for SMS, STIR/SHAKEN, Ray Baum, and Kari's Law.

Phone service with business capabilities: Includes call recording, voicemail to email, transcription,
conferencing, auto attendants, call queues, and time frames.

Mobile, web, and desktop UC clients: Enable your employees to leverage the platform's features
wherever they are.

Advanced telco services: Phone numbers, toll- free numbers, 911 and €911 services, caller ID with
name, and spam protection. Convenient portal: Role-based access for basic users, agent users, office
managers, etc.

Call center: Integrated call center capabilities offer interactive voice menus, call queues, recording,
and reporting so your agents can provide a great customer experience.**

« PBX and call center reporting: Get access to statistics and analytical data.**

**Call Center and Contact Center Available for an additional cost

Connex - Quote # 829 v7
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>CCONNEX Quote

Item Qty Price Total
D Yealink - SIP T57W 217 $8.33 $1,807.61*
Especially designed for busy executives and professionals, Yealink SIP-T57W is an easy-to-use Prime Selected

Business Phone with an adjustable 7-inch multi-point touch screen that you can not only easily and flexibly
find the comfortable viewing angle according to the personal and environmental needs, but also get a rich
visual presentation and easy navigation with just one-touch. With the built-in Bluetooth 4.2 and the built-in
dual band 2.4G/5G Wi-Fi, the SIP-T57W IP Phone ensures you to keep up with the modern wireless
technology and take the first chance in the future wireless age. Its built-in USB 2.0 port allows for USB
recording or a direct wired/wireless USB headset or up to three Yealink EXP50 expansion modules
connection. Benefitting from these features, the Yealink SIP-T57W is a powerful and expandable office
phone that delivers optimum desktop efficient and productivity.

I

Built-in Built-in
Bluetooth Wi-Fi

USB2.0

Opus Codec  HD Audio

(@ Yealink EXP50 - Expansion Module 0 $4.13 $0.00*

The Yealink EXP50 Color-screen Expansion Module for Yealink T53/T53W/T54W/T57W/T58A/T58W IP Selected
phones, is designed to expand the functional capability of your SIP phone to a whole new level. It features a

large 4.3-inch color-screen LCD, giving you a vivid visual experience. In addition, it provides you with a

simple user interface and advanced call handling capabilities. For example, three pages of 20 flexible button

shown on the display can be programmed up to 60 various features. The functionality of Yealink

T53/T53W/T54W/T57W/T58A/T58W IP phones will also be extended by the EXP50, you can set the

provided multifunctional line keys as BLF, speed dial, call forward, transfer, call park, call pickup, etc. The

Yealink EXP50 Color-screen Expansion Module is an ideal solution for receptionists, administrative

assistants and contact center workers and give you the ability to monitor contacts and manage a large

volume of calls with ease.

MicrosoftTeams | | Skype for Business

Unlimited Monthly Remote Support 217 $1.75

Porting, Onsite Installation, Training 2 $500.00 $1,000.00

* Recurring fees billed monthly with 1 upfront payment(s). Total One-Time $ 1.000.00 USD
Please contact us if you have any questions.

Total Monthly $4,409.44 USD

One-Time $1,000.00

Recurring Up-front $4,409.44*

Total Up-front $5,409.44 USD

* Recurring fees billed monthly with 1 upfront payment(s).
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Quote

ACCEPT QUOTE

Cost Breakdown

Type One-Time Fees Monthly Fees
Item $1,000.00 $4,409.44
Total $1,000.00 USD $4,409.44 USD

Payment Terms Disclaimer

All orders totaling $5,000 or more require a minimum 50% upfront deposit before scheduling, provisioning, or any project work begins. No
equipment will be ordered until the down payment is received. The remaining balance is due upon delivery, installation, or project completion,
unless otherwise agreed upon in writing.

Quote Disclaimer — Tariff Impact Notice

Due to rapidly changing global tariff regulations, all pricing provided in this quote is subject to change and is valid for 7 calendar days from the
date of issue, unless otherwise stated in writing. After this period, Connex reserves the right to adjust pricing based on fluctuations in material
costs, import duties, and supplier tariffs.

We recommend prompt acceptance to secure current rates. For questions or updated pricing beyond the expiration date, please contact your
Connex representative.

Important Notice:
Quoted pricing does not include applicable taxes, regulatory fees, E911 fees, or other government-mandated surcharges. These additional costs
will be itemized separately on your monthly invoice. Final monthly totals may vary based on service location and regulatory changes.
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution directing the City Manager to forgive all eligible
demolition liens up to $10,000. (BOD) Assistant Mayor Ward 2 Laney
Harris

AGENDA DATE: August 4, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Board of Directors

PREPARED BY: Laney Harris

REQUEST: Forgive all eligible demolition liens up to $10,000.

EMERGENCY CLAUSE: N/A

SUMMARY:: Directing the City Manager to forgive all eligible demolition liens up to
$10,000.

EXPENSE REQUIRED:  N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Assistant Mayor Harris recommends approval.

ACTION:

EXHIBITS:

Resolution



RESOLUTION NO.

WHEREAS, the City Manager requests authorization of the Board of Directors to
forgive eligible demolition liens under $10,000; and

WHEREAS, liens are eligible to be forgiven contingent upon an agreement to
maintain the property or build back on the property;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to forgive demolition liens up
to $10,000 that meet the above-referenced contingencies.

PASSED AND APPROVED this 4™ day of August 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance approving City Employee Customer Service
Standards. (BOD) Assistant Mayor Ward 2 Laney Harris

AGENDA DATE: August 4, 2025

ITEM TYPE: OrdinanceXl ResolutionJ Other[J:
DEPARTMENT: Board of Directors

PREPARED BY: Laney Harris

REQUEST: Approve City Employee Customer Service Standards
EMERGENCY CLAUSE: N/A

SUMMARY': Approve City Employee Customer Service Standards
EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Assistant Mayor Harris recommends approval.
ACTION:

EXHIBITS: Ordinance and Customer Service Standards



ORDINANCE NO.

AN ORDINANCE ADOPTING CUSTOMER SERVICE
STANDARDS AND PROCEDURES FOR THE CITY OF
TEXARKANA, ARKANSAS, AND FOR OTHER
PURPOSES

WHEREAS, it is necessary to provide City employees and citizens with Customer
Service Standards that set forth standards and procedures for City employees to abide by
while performing their job duties;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City
of Texarkana, Arkansas, that the following is added to the Texarkana, Arkansas Code of

Ordinances as Customer Service Standards:

Section 1.

Policy Statement

The City of Texarkana, Arkansas is committed to delivering excellent, fair and
comprehensible customer service.

Personnel will provide the best customer service possible and are empowered to make
decisions to ensure that each customer’s experience is meaningful, fair and respectful.

Purpose

e Provide exceptional customer service.

e Provide fair and consistent treatment.

e Be polite and respectful.

e Enhance communications with citizens, employees and businesses.

To ensure all communications follow the city’s customer service values:

e Accountability — customer service is everyone’s responsibility.

e Dedication — our customers are the reason we are here. Go the extra mile to provide
excellent service for our citizens and businesses.

e Honesty — always fulfill your commitments. If you say you are going to do
something, do it!



e Innovation — strive to continuously improve service. Leave our customers feeling
satisfied with the information, program or service they receive from the city.

e Respect —treat citizens with respect and build strong, lasting relationships wherever
possible.

To establish procedures for:

e The city’s commitment to customer service excellence.

e Reduce calls and inquiries that give citizens the feeling of getting the “run around”.

e Respond and acknowledge receipt of customer contact within a reasonable time
frame.

e Provide accurate information and/or the avenue for the customer to receive it.

e Trust — Community trust is built through sensible planning, reliable services and
public engagement.

e Teamwork — We will work cooperatively at all levels of the organization and the
community to accomplish the city’s objectives and to provide our residents with
quality service.

e Transparency — We will conduct all affairs for the city openly and with complete
transparency, except where prohibited by law. These guidelines set minimum
standards for communicating with our citizens efficiently and respectfully.

Scope

This policy applies to all forms of customer service by city employees to our citizens,
visitors, and business and providing feedback, requests and includes but is not limited to
online, electronic, print and verbal communication.

Customer Service Standards and Expectations

1. To effectively manage citizen’s inquiries, respond promptly, acknowledge all
inquiries, and provide updates on solution progress, even if a solution is not
immediately available.

2. This transparency builds trust and reassures citizens that their concerns are being
addressed.

3. Whenever you receive a citizen’s request, you must respond to it withing the
minimal time possible. This includes timely responses to emails, phone calls, and
social media messages.



10.

11.

12.

13.

In case you don’t have an exact answer at the moment, you should provide them
with an acknowledgement.

Also, if the solution takes time, you should update the citizen about the same and
in some cases, you will provide the citizen with a work order number within three
working days. As a result, the citizen will be assured that you are working on their
concerns.

Empathy is one of the most crucial behavioral traits in dealing with the public,
fostering trust and loyalty. It involves treating citizens with respect, understanding
their situations properly, and if some concerns require urgent resolution, then you
should escalate their matter first.

By demonstrating empathy, our city can build stronger relationships with our
citizens, leading to improved satisfaction and trust building.

To ensure effective communication with citizens, regardless of the medium (phone
calls, mail, text, email, messages or in person) shall be with prioritized clarity and
conciseness.

Avoid jargon and technical terms, using straightforward language to ensure the
citizens understand the information clearly and efficiently.

Maintaining consistency across all channels through style guides and response
templates to help prevent misunderstandings and build trust throughout.

There shall be a rule of consistency in the way employees will interact with requests
from the citizens in response time, to inquiry, or the way staff interact with the
public.

Everything related to the organization must be in sync with a clear set of service to
the public and guidelines that cover all aspects of the city’s day-to-day business,
including product quality, service delivery, messaging and staff interactions.

Ensure that everyone within the city’s organization understands and adheres to
these Guidelines with standardized service protocols. Develop and implement
Standard Operating Procedures (SOPs) for all citizens’ service requests and
processes.



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

This ensures that the citizen receives the same level of service quality regardless of
who they interact with or the channel they use.

Employees shall make extra efforts to exceed citizens’ expectations. This builds
trust and strengthens loyalty.

Going the extra mile in customer service relationships, including frequent follow-
ups, feedback requests and proactively offering additional assistance demonstrates
a genuine commitment to the citizen’s needs, fostering a stronger relationship and
ultimately benefiting the city.

There shall be constant training with the expectation to manage citizen’s customer
service relationships with the utmost accuracy, quality, and empathy.

Customer service receptionist will be trained on a regular basis, such as providing
those details about city operations, conducting sessions, and offering course
feedback to excel their skill.

Additionally, the city manager will analyze the performance of customer service in
all areas of support and operation and revamp their approach as required.

The employees should apologize whenever at fault. By taking responsibility, you
show care to our citizens’ relationships.

Within the golden rules of customer service, apologizing is one of the most difficult
ones to implement.

However, if you shall be ready to take accountability, then you’re going to go
onboard and maintain a positive customer relationship. Also, apologizing sincerely
soothes the negative experience, transforming it into a positive one.

Apologizing demonstrates that the city acknowledges its mistakes and is willing to
take responsibility for its actions. It shows customers that the city cares about their
experience and values their partnership.

A sincere apology can help repair and even strengthen customer relationships,
rebuilding trust and fostering loyalty.



25.

26.

27.

28.

29.

30.

Apologies can transform negative interactive experiences into positive ones,
showcasing the city’s commitment to customer satisfaction. While seemingly
straightforward, offering genuine and effective apologies can be challenging at
times.

Employees shall always maintain a positive attitude in dealing with our citizens and
it is crucial for a positive customer service experience.

Maintain verbal and non-verbal communication, friendly, helpful and respectful
demeanor during all interactions. This can be achieved through positive body
language, facial expressions, eye contact, and gestures you use to complement or
contradict your verbal communication.

Employees shall be aware of your tones, speaking speed, and vocabulary with your
area of expertise. Your overall tone shall be presented as confident, courteous, and
sincere in your interaction with the public at all times.

Employees shall remain calm and positive even in challenging situations, which
can directly de-escalate circumstance and allow for effective problem-solving
experience.

Citizens and businesses are the lifeblood of our city, and we wouldn’t be here
without them. We, therefore, want to maintain and operate as a client-focused
culture within our city that puts the citizens first and values their feedback. This
means learning from both customer success stories and failures.

That’s why:

We always welcome feedback from our customers, whether it’s positive or
negative. We want to know what we’re doing right and what we’re doing wrong
so that we can continue to improve our customer service approach.

We conduct customer surveys to obtain feedback from our citizens and business.
We encourage open communication between customers and our staff for request of
city services. We want our customers to feel like they can approach us with any
problems or concerns they may have.

We take all feedback seriously and use it to improve our customer service and
interactions. We want to be the best we can be for our citizens, customers, visitors,
and businesses with their feedback are essential in helping us achieve that goal.



Thank you for taking the time to read our Customer Service Standards and we hope it will
be a helpful resource for you.

If you have any questions or suggestions, please don’t hesitate to contact us.

Thanks again.

PASSED AND APPROVED this 4th day of August 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance amending Ordinance No. K-286 to rezone the
property located at 6212 Tennessee Road from R-1 Rural Residential to
A-1 Limited Mixed Use for the purpose of operating a berry farm. (Ward
1) (PWD-Planning) City Planner Jamie Finley

AGENDA DATE: August 4, 2025

ITEM TYPE: OrdinanceXl ResolutionJ Other[J:

DEPARTMENT: PWD-Planning

PREPARED BY: Jamie Finley, City Planner

REQUEST: Amend ordinance K-286 to rezone the property located at 6212
Tennessee Road from R-1 Rural Residential to A-1 Limited Mixed Use.

EMERGENCY CLAUSE: N/A

SUMMARY:: Mr. and Mrs. David Lefors purchased the referenced property in 2024

and would like to operate a “pick-it-yourself” berry farm on the property.
They are in the process of building a house on the property for their
primary residence. The estimate picking season would be approximately
2 months. Two adjacent residents have voiced concerns related to safety
and chemical use.

EXPENSE REQUIRED: 0

AMOUNT BUDGETED: 0

APPROPRIATION 0

REQUIRED:

RECOMMENDED Staff recommends approval

ACTION:

EXHIBITS: Ordinance, Map, Memo to City Manager



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. K-286,
AS AMENDED; AND FOR OTHER PURPOSES

WHEREAS, an application to amend the Land Use Plan was filed with the
Planning Commission of the City of Texarkana, Arkansas requesting the following
described land located in Ward 1, be rezoned, as applicable, from R-1 Rural Residential to
A-1 Limited Mixed Use for the purpose of operating a “pick-it-yourself” berry farm:

PT NW NE Section 35, Township 15S, Range 28W, Miller County, AR

containing 4.423 acres more or less. The property is addressed 6212
Tennessee Road, Texarkana, AR 71854.

WHEREAS, the Planning Commission, after public hearing, has approved said
application and recommended that the Board of Directors of the City of Texarkana,

Arkansas adopt the ordinance affecting said rezoning request;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City

of Texarkana, Arkansas that:

Section 1: Ordinance No. K-286, as amended, should be amended to rezone the
above-described property in the City of Texarkana, Arkansas, from R-1 Rural Residential
to A-1 Limited Mixed Use for the purpose of operating a “pick-it-yourself” berry farm.

Section 2: This is solely a rezoning and no other action, conveyance, or release

of interest.

PASSED AND APPROVED this 4th day of August 2025.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



TO:
FROM:
DATE:

SUBJECT:

LEGAL
DESCRIPTION:

REASON FOR
REQUEST:

EXISTING LAND
USES:

EXISTING ZONING:

CITY OF TEXARKANA ARKANSAS
DEPARTMENT OF PUBLIC WORKS

216 WALNUT ST 71854-6024

P O BOX 2711 TEXARKANA ARKANSAS 75504-2711
PHONE (870) 779-4971 — FAX (870) 773-2395

MEMORANDUM

Tyler Richards, City Manager
Jamie Finley, City Planner
July 9, 2025

Board of Directors Agenda item for 8/4/2025. Request to rezone the
property located at 6212 Tennessee Road from R-1 Rural
Residential to A-1 Limited Mixed Use.

PT NW NE Section 35, Township 15S, Range 28W, Miller County,
AR containing 4.423 acres more or less. The property address is
6212 Tennessee Road, Texarkana AR, 71854.

Jessica and David Lefors have purchased the property and wish to
operate a “pick-it-yourself’ berry farm.  Picking season would be
approximately two months long. They are in the process of
constructing a primary residence on the property also.

Site:  Vacant

North: Vacant

East: Residential

South: Vacant and Residential
West: Vacant

Site: R-1 Rural Residential
North: R-1 Rural Residential
East: R-1 Rural Residential
South: R-1 Rural Residential
West: R-1 Rural Residential



COMPATIBILITY
WITH EXISTING
ZONING:

OPPOSITION:

The property located at 6212 Tennessee Road is designated as
Rural Residential in the Comprehensive Plan. Rural Residential is
described as providing single family developments on large lots,
preserving the rural character and the agricultural uses of the
property. The planned use is in keeping with the Comprehensive
Plan.

Kendra and Cody Brown, 735 Rolling Ridge Dr, Texarkana AR,
71854.

“Hello, My name is Kendra Brown and my husband’s name is Cody Brown. We
reside at 735 Rolling Ridge Dr. Texarkana, AR. 71854. | am writing to express
our opposition to the proposed rezoning of the property at 6212 Tennessee Road
from R-1 Rural Residential to A-1 Limited Mixed Use for the purpose of operating
a berry farm. While we understand the desire to develop and utilize land, this
change in zoning could significantly impact neighboring property owners,
including ourselves. Rezoning to a mixed-use designation may lead to increased
property taxes for surrounding residents, which would create an unnecessary
financial burden. Additionally, a commercial operation such as a berry farm could
alter the quiet, residential nature of our neighborhood and potentially increase
traffic and noise. At this time, we do have our first baby on the way, and we would
like to raise our family in a quiet neighborhood. With a business operation running
basically in our back yard, we are opening our neighborhood up to people that do
not reside here, and do not live here. These would be people we have never met
before and know nothing about. We would like to raise our kids in a neighborhood
that we know they will be safe in. For these reasons, | respectfully request that
the Planning Commission deny this rezoning request.”

Christopher and Lelia Brown, 6110 Tennessee Road, Texarkana
AR, 71854.

“We received a letter dated June 17, 2025, in reference to a rezoning request on
Application Number: PC-2025-023 for operation of a berry farm. R-1 Rural
Residential to A-1 Limited Mixed Use. We purchased our home for rural
residential to raise our family and future grandkids in a residential community and
we are highly against the operation of this business so close to our home. For the
most part, this is a quiet and peaceful area where children play and our elderly
neighbors seek a serene environment. We are also against the potential increase
of our tax rate and property value. Tennessee Road and Rolling Ridge Drive are
busy roads now, and unknown “customers” present a potential threat to privacy
and security by allowing unknown visitors to interfere with our surroundings. We
have been a long standing resident that has supported our community and
neighbors. However, we feel that this would be a disruption to our daily lives, lives
of our elderly retirees and the increase in costs would be devastating. We are
requesting that you deny this request for a business so close to our homes.
Should you have any questions, please feel free to contact us.”



PLANNING COMMISSION CERTIFICATION:

The Planning Commission met on July 8, 2025, and certified recommendation to rezone
the property described previously in this document under “Legal Description”. A motion

was made by Commissioner Randall Hickerson and seconded by Commissioner Jason

Dupree. Motion passed with a roll call vote of 6-0, with one absent.

Anderson Neal, Chairperson Yes
Anita Pickett Yes
Cori Mobbs Absent
Chris Owens Yes
Jason Dupree Yes
Randall Hickerson Yes
Boots Thomas Yes
BOARD ACTION Planning Commission request the Board of Directors approve

REQUESTED: rezoning of the previously described property.
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LEFORS, JESSICA A & DAVID K

Address: 6212 TENNESSEE RD
Legal: PT NW NE
Parcel: 00385206
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This map should be used for reference purposes only and should not be considered a legal document. While every effort has been made to ensure the accuracy of this product, the publisher accepts no responsibility for any errors or omissions nor for any loss or damage alleged

to be suffered by anyone as a result of the publication of this map and the notations on it, or as a result of the use or misuse of the information provided herein
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