
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, March 02, 2026 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Assistant Mayor Ulysses Brewer 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

2. Approval of the minutes of the rescheduled regular meeting February 17, 2026. (CCD) City 

Clerk Heather Soyars 

3. Adopt a Resolution authorizing the City Manager to enter into a contract with Holistic Utility 

Solutions for the Non-Revenue Water (NRW) Reduction Phase II – Dashboard and Analytics 

Project. (TWU) Executive Director Gary Smith 

4. Adopt a Resolution authorizing the City Manager to enter into a contract with Plummer 

Associates, Inc. for the Stateline Corridor – Field Investigation and Coordination Project 

serving the Cities of Texarkana, Arkansas, and Texarkana, Texas. (TWU) Executive Director 

Gary Smith 

REGULAR 

5. Adopt an Ordinance approving lowering the Front Street Festival Plaza Fees. (PWD) Interim 

Public Works Director Tracie Lee 

BOARD OF DIRECTORS' COMMENTARY 



 

CITY MANAGER REPORT 

EXECUTIVE SESSION 

6. Adopt a Resolution appointing members to the Board of Adjustment. (CCD) City Clerk 

Heather Soyars. 

NEXT MEETING DATE:  Monday, March 16, 2026 

ADJOURN 

 

 

2026 City Calendar  

Texarkana Rec Center Calendar 

After School Feeding Program - Monday through Friday - 8AM-3PM 

Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM 

Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM 

We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM 

Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM 

Adult Dance Fitness - Wednesdays - 9AM-10AM 

Adaptive Yoga - Thursdays - 9:30AM-10:30AM 

The Fabric Shop - Thursdays - 10AM-4PM 

Computer Skills for Seniors - Fridays - 9AM- 11AM 

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM 

Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM  

Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - 8AM-5:30PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: March 2, 2026 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Wesley Meredith, Jr Bi-State  5 Years 

Brandon Uselton IT 10 Years 

Donald C. Hutcheson, Jr PWD  5 Years 

Bradley W. Coats TAFD 20 Years 

Keith Nickolson TWU 5 Years 

Rebecca Edwards TWU 10 Years 

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting February 17, 

2026. (CCD) City Clerk Heather Soyars 

AGENDA DATE: Mardh 2, 2026 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Rescheduled Regular Meeting  

of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Tuesday, February 17, 2026 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:01 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, 

Ward 3 Director Steven Hollibush, Ward 5 Director Danny Jewell, and Ward 6 Director Steve 

Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

ABSENT: Assistant Mayor Ward 4 Ulysses Brewer. 

Invocation and Pledge of Allegiance given by Mayor Allen Brown. 

CITIZEN COMMUNICATION 

Jamie Finley, City Planner, said there would be a workshop next Thursday, February 26, 2026, to 

discuss container homes.  

PRESENTATION(S) 

1. Presentation of Legislative Awards to Carol Dalby and Jimmy Hickey Jr. given by Arkansas 

Municipal League's General Counsel & Legislative Director John Wilkerson. (ADMIN) 

CONSENT 

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Smith.  

The motion carried and the following items were approved 

2. Approval of the minutes of the rescheduled regular meeting February 2, 2026. (CCD) City 

Clerk Heather Soyars 

3. Resolution No. 2026-19 accepted the 2025 Public Facilities Board Annual Report. (FIN) 

Finance Director Shena Washington 

4. Resolution No. 2026-20 authorized the City Manager to enter into a construction contract with 

Francis Excavating for Country Club Road and Drainage Rehabilitation Project. (PWD) 

Assistant Public Works Director Tracie Lee 



 

5. Resolution No. 2026-21 authorized the City Manager to award an Engineering Contract to 

A.L. Franks Engineering for the design of County Avenue detention basin and Bobby 

Ferguson Pond outfall structure improvements. (PWD) Interim Public Works Director Tracie 

Lee 

REGULAR 

6. Consider the following action concerning the demolition of seven (7) substandard structures: 

Conduct a Public Hearing to receive comments regarding certification of certain delinquent 

taxes. 

Mayor Brown opened the Public Hearing. 

Director Harris asked how the City determines which houses would be torn down or not and 

wanted to know if the City Manager would do a housing study. 

Interim Assistant Public Works Director Roger Douglas said there were many reasons as to 

why a house would be considered for condemnation.   

Director Jewell asked if the Four States Urban Development Project were a government entity.  

City Manager Tyler Richards said no.  

Mayor Brown closed the Public Hearing 

Resolution No. 2026-22 certified amount to be put on tax books as delinquent and collected 

accordingly. (PWD) Interim Assistant Public Works Director Roger Douglas 

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded 

by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director Jewell, 

and Director Smith.  

The motion carried 6-0 and the Mayor declared the resolution adopted.  

7. Consider the following action concerning the maintenance of overgrown lots: 

Conduct a Public Hearing regarding the placing of liens on forty-seven (47) overgrown lots. 

Mayor Brown opened the Public Hearing. 

Mayor Brown closed the Public Hearing 

Resolution No. 2026-23 placed liens on forty-seven (47) overgrown lots. (PWD) Interim 

Assistant Public Works Director Roger Douglas  

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director Jewell, 

and Director Smith.  

The motion carried 6-0 and the Mayor declared the resolution adopted.  



 

8. Resolution No. 2026-24 authorized and directed the City Manager to enter into an agreement 

with Amtrak to lease a portion of the municipal parking lot located at 219 Front Street. 

(ADMIN) City Manager Tyler Richards 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director Jewell, 

and Director Smith.  

The motion carried 6-0 and the Mayor declared the resolution adopted.  

BOARD OF DIRECTORS' COMMENTARY 

Director Harris wanted to remind the citizens that February was Black History Month.   

Director Hollibush asked if there could be a workshop to discuss food truck vendors.  

NEXT MEETING DATE: Monday, March 2, 2026 

ADJOURN 

Motion to adjourn made by Director Smith, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director Jewell, 

and Director Smith. 

The motion carried 6-0 and the meeting adjourned at 6:32 PM. 

APPROVED on this 2nd day of March 2026. 

 

 

____________________________ 

Allen L. Brown, Mayor 

 

 

 

_______________________________ 

Heather Soyars, City Clerk 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Holistic Utility Solutions for the Non-Revenue Water (NRW) 

Reduction Phase II – Dashboard and Analytics Project. (TWU) 

Executive Director Gary Smith 

AGENDA DATE: March 2, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Enter into a contract with Holistic Utility Solutions for the Non-Revenue 

Water Reduction Phase II – Dashboard and Analytics Project. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Enter into a contract with Holistic Utility solutions for the Non-Revenue 

Water Reduction Phase II – Dashboard and Analytics Project in an 

amount not to exceed $427,500.00 with the Arkansas portion of the 

project not to exceed $167,451.75.  Holistic Utility Services of 

Grapevine, Texas conducted Phase I of this project (Review of Unbilled 

or Misbilled Utility Services and Water System Loss Audit) approved 

by the Board June 4, 2024. Phase II strengthens TWU’s ability and 

increases the accuracy to understand pressure, water quality, flows, 

consumption, flushing, and water loss trends. Scope of work includes 

system modeling (hydraulic and water quality) with associated field data 

collection and support for deployment of meters on flushers and pressure 

sensors. System data, including SCADA system (pump data, tank levels, 

production meters, etc.) will be integrated with new AMI meter data to 

create a centralized dashboard that shows water loss and contributing 

factors across the system. The improved data visibility and accuracy will 

allow targeted deployment of additional measures as needed in future 

years to mitigate losses where economically viable. Reduction of Non-

Revenue Water resulting from this and potential future initiatives will 

ultimately result in a more efficient system, which will help lower TWU 

input water cost and alleviate pressure on consumer water rates to 

account for losses in the system. The procurement of services for 

Holistic Utility Solutions is selected using their Contract 230601 with 

The Interlocal Purchasing System (TIPS), being governed by the 



provisions of Arkansas Code Title 19, Chapter 11. Engineering staff has 

reviewed the engineering fees and has determined that they are within 

the acceptable engineering fee range for this type of project. 

 

EXPENSE REQUIRED: $167,451.75 

AMOUNT BUDGETED: Funds are available in the Texarkana Water Utilities 2025-2026 Budget 

in the Arkansas Capital Improvement Fund in the amount of 

$167,451.75. 

APPROPRIATION 

REQUIRED: 

$ None 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution and ATTH01 Agreement for Services 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Water Utilities (TWU) requests the authorization for 

the City Manager to enter into a contract with Holistic Utility Solutions for the Non-

Revenue Water (NRW) Reduction Phase II – Dashboard and Analytics Project; and  

WHEREAS, Holistic Utility Solutions of Grapevine, Texas, conducted Phase I of 

this project (review of unbilled and misbilled utility services and water system loss audit) 

approved by the Board on June 4, 2024; and 

WHEREAS, Phase II of the project is designed to strengthen Texarkana Water 

Utilities’ ability to accurately analyze and manage system pressure, water quality, flows, 

consumption, flushing, and water loss trends; and 

WHEREAS, the scope of Phase II includes hydraulic and water quality system 

modeling, associated field data collection, and support for deployment of meters on 

flushers and pressure sensors; and 

WHEREAS, the system data—including SCADA system data (pump data, tank 

levels, production meters, and related operational information)—will be integrated with 

new AMI meter data to create a centralized dashboard capable of identifying water loss 

and contributing factors across the utility system; and 

WHEREAS, Holistic Utility Solutions has been selected utilizing Contract No. 

230601 with The Interlocal Purchasing System (TIPS), in accordance with the provisions 

of Arkansas Law governing cooperative purchasing and procurement; and 

WHEREAS, funds for this project are available in the TWU 2025-2026 Budget in 

the Arkansas Capital Improvement Fund in the amount of $167,451.75;  



 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into the 

contract described above in an amount not to exceed $167,451.75. 

 PASSED AND APPROVED this 2nd day of March 2026.   

 

       ______________________________ 

         Allen L. Brown, Mayor 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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Proposal #02092026-01 
TIPS Contract 230601 – Consulting and Other Related Services 

NRW Reduction Phase II – Dashboard & Analytics 
 
 

Texarkana Water Utilities 
801 Wood St, 

Texarkana, TX 75501 
 

February 11, 2026 
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Proposal #02092026-01 
TIPS Contract 230601 – Consulting and Other Related Services 

 
From: Holistic Utility Solutions 
 129 S. Main St. Suite 260   Contact:  Ira Nicodemus 
 Grapevine, TX 76051   Phone/Email:  214-384-3819/ ira@HolisticUS.com  
 
To:  Gary Smith, P.E.    Date:  February 11, 2026 

Texarkana Water Utilities Project:   NRW Reduction Phase II – Dashboards & 
Analytics 

Scope Overview 
As Texarkana Water Utility (TWU) continues its Water Loss Reduction Program with Phase 2, scope will focus on 
improving system visibility, data integration, and decision-making tools. This phase strengthens TWU’s ability to 
understand pressure, water quality, flows, consumption, flushing, and water loss trends, and provides a clear 
analytical foundation for future investments such as District Metered Areas (DMAs), pressure management, and 
advanced monitoring technologies. 
 

Primary Objectives, Benefits, and Deliverables 
 

Objectives 
The primary objectives of Phase 2 are to: 

 Improve the accuracy and reliability of system-wide and pressure-zone water balance calculations. 

 Integrate operational, consumption, and modeling data into a unified dashboard. 

 Provide actionable insights into non-revenue water (NRW), pressure performance, and operational 
drivers. 

 Provide visibility into flushing by state 

 Equip TWU with data-driven guidance to prioritize future capital and operational investments. 
 

Anticipated Benefits 
Upon completion of Phase 2, TWU will have improved system visibility, a reliable and repeatable understanding of 
water loss performance, and a modern dashboard to support daily operations and strategic planning. The results 
of this phase will clearly indicate where future investments will deliver the greatest value. 
 

Key Deliverables 
• Unified operational dashboard integrating consumption, SCADA, and model-based data. 
• Ongoing system-wide and pressure-zone water balance results. 
• Ongoing water audit summaries and NRW performance indicators. 
• Analytical insights and recommendations to guide future phases and investments. 

 

mailto:ira@HolisticUS.com
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Summary of Services 

Task 1 - Hydraulic & Water Quality Modeling 
Create new hydraulic and water quality models to support system-wide analytics and dashboard visualizations. 
Model outputs will be aligned with operational data to improve understanding of pressure zones, tank operations, 
and system performance. 
 
Water Quality Model will require water quality sampling throughout system. Scope includes 24-hour sampling of 
for 10 locations with a continuous sampling meter. Spot data collections will be collected daily for another 10-15 
locations per day for 5 days. 
 

Task 2 - Pressure Monitoring Support 
Provide planning and technical support for pressure sensor deployments to improve system visibility and data 
quality (material and installation by others). Support includes location guidance, suggested equipment, 
procurement support, integration to SCADA and/or AMI system and associated dashboards and analytics.  
 

Task 3 - Flusher Monitoring Support 
Provide planning and technical support for flushing flow meter deployments to improve system visibility and data 
quality (material and installation by others). Support includes location guidance, suggested equipment, 
procurement support, integration to SCADA and/or AMI system and associated dashboards and analytics.  
 

Task 4 - SCADA Data Integration 
Support move of VT SCADA data to cloud server as needed for remote access of key data points as needed for 
model. Cost of server and advanced technical configuration by others (estimated at $10-15k). Integrate key SCADA 
signals such as flows, pressures, tank levels, and system inputs into the dashboard to provide real-time and near-
real-time operational context. 
 

Task 5 – Dashboard Development & Integration 
Design and deploy the following interactive SWITLink dashboard modules:  

• Module 2 – Water Balance w/ AMI Data 
o This is the core module that integrates SCADA and AMI data into an ongoing water balance view 

• Module 3 – Hydraulic Model Integration 
o This integrates the output of the hydraulic model into a data dashboard and GIS map view. 

Model can be updated and output pushed to dashboard on a recurring basis. 
• Module 4 – Water Quality Model Integration 

o This integrates the output of the water quality model into a data dashboard and GIS map view. 
Model can be updated and output pushed to dashboard on a recurring basis. 

• Module 5 – Manual Flushing Tracking 
o This integrates data from any manual flushing activities into the water balance and dashboard. 

Flushing data will be geocoded to show on a map view and rollup flushing by state. 
• Module 6 – Known Leak Tracking 

o This allows input of leak data (leak size, pressure, and duration) to estimate real losses from 
known leaks and integrates into dashboard and map view 

• Module 9 – Pressure Monitoring Integration 
o This integrates data from the deployed pressure sensors to show pressure data across the system 

on both dashboard and GIS map views 
• Module 10 – Flushing Device/Meter Integration 

o This integrates data from the deployed flushing meters to show flushing data across the system 
on both dashboard and GIS map views 
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Task 6 - Advanced Analytics & Insights 
Perform targeted analytics to identify relationships between pressure, operations, water loss, and water quality. 
These insights will help identify high-priority areas and inform future investments. 
 

Task 7 – Commissioning & Training 
Commission systems to ensure all interfaces work as intended. Document workflows and source files and train 
operators on how to utilize system to manage system.  
 

 

Cost & Schedule 

Cost of Services 
Cost shall be delivered under a fixed price contract based on the time and materials calculated to deliver services. 
 
Turnkey project cost is $427,500 
 

Schedule 
Project is anticipated to take 9-12 months to complete. Preliminary schedule below: 
 

ITEM DESCRIPTION TARGET START TARGET END 

TASK 1 Hydraulic & Water 
Quality Modeling 

03/15/2026 06/15/2026 

TASK 2 Pressure Monitoring 
Support 

04/15/2026 06/15/2026 

TASK 3 Flusher Monitoring 
Support 

04/15/2026 06/15/2026 

TASK 4 SCADA Data Integration 04/15/2026 07/15/2026 
TASK 5 Dashboard Development 

& Integration 
06/15/2026 12/15/2026 

TASK 6 Advanced Analytics & 
Insights 

10/15/2026 02/15/2027 

TASK 7 Commissioning & 
Training 

02/15/2026 03/15/2027 

 

Items Not Included in Phase 2 
Phase 2 focuses on analytics, integration, and planning. It does not include:  

- Extensive data collection to correct errors or missing data in GIS system. Assumes clean GIS data set with 
pipe sizes, topographic data, and customer accounts.  

- Physical construction or installation activities such as DMAs (Physical or Virtual), pressure reducing valves, 
automated flushing devices, or major SCADA hardware upgrades. This may be adopted in future Phases 
based on the results of the data from Phase II.  

- Stamped engineering drawings (not anticipated) 
- Environmental Review (not anticipated) 
- Providing work outside what is listed 
- Taxes/Titles/Bonds 

 

Travel 
Travel to support scope is included in fee.  
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Payment Terms 
 Payment billed monthly based on percent completion per Task. Schedule of Values (SOV) to be provided 

within 30 days of contract award.  
 

Ongoing Support Cost 
The annual SWITLink License Fee is estimated at $35,000. This would begin following implementation of Phase II 
and should be budgeted as a recurring annual cost for system.  
 
In addition, a retainer to support ongoing updates to external inputs to the system, such as hydraulic and water 
quality models, added or removed sensors, etc. are recommended. This retainer is estimated at $15,000/yr for a 
total annual system maintenance and licensing cost of $50,000/yr.  
 
 

Proposal Acceptance  
 
Texarkana Water Utilities 
 
 
 
_____________________________    _____________________________ 
Signature       Date 
 
_____________________________    ______________________________ 
Printed Name       Title 

 
 
 
City of Texarkana, TX 
 
 
 
_____________________________    _____________________________ 
Signature       Date 
 
_____________________________    ______________________________ 
Printed Name       Title 

 
 
 
City of Texarkana, AR 
 
 
 
_____________________________    _____________________________ 
Signature       Date 
 
_____________________________    ______________________________ 
Printed Name       Title 
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Terms & Conditions 

A. ENTIRE AGREEMENT. These Terms and Conditions, in combination with those documents incorporating them by reference, constitute the entire agreement (the “Agreement”) 
between Holisus, LLC. d/b/a Holistic Utility Solutions (“Consultant”) and Texarkana Water Utilities (“Client”) to perform the described services (the “Services”), and all subsequent, 
mutually agreed change orders. This Agreement supersedes all prior proposals or negotiations between the parties with respect to the subject Services. These terms and conditions 
will also apply to any contract or purchase order document issued by the Client for future services, whether or not it is exp ressly incorporated. In the event of any conflict between 
these terms and conditions and the provisions of any purchase order or other document, these terms and conditions shall control unless the conflicting document expressly 
supersedes specific provisions hereof. This Agreement may not be modified except in a writing executed by both parties.  

B. SERVICES. The Services will be performed in material compliance with the provisions of the Agreement. Client has reviewed the Agreement in detail and agrees that the Services are 
appropriate to meet Client’s needs and requirements. Unless specified elsewhere in the Agreement, Consultant shall furnish all technical and professional services, including labor, 
material, supplies, equipment, transportation, accommodation, subsistence and supervision of Consultant personnel, to perform the Services. Client acknowledges that Consultant may 
utilize third-party service providers in the performance of its obligations hereunder. Consultant shall at all times be an independent contractor and no persons involved in connection 
herewith shall be considered employees of the Client for any purpose.  

C. FEES, INVOICING AND PAYMENT. Charges for all services shall be invoiced and paid in accordance with the Schedule of Values to be provided within 30 days of contract execution 
as agreed upon between the Parties. Payment of all approved invoices is due upon receipt of the invoice and Client agrees that payments shall be made within thirty (30) days of 
presentation of the invoice. Amounts not paid within thirty (30) days shall be subject to a late payment charge equal to the lesser of one and one-half percent (1 1⁄2%) per month or 
the maximum amount allowed by applicable law. Should any invoice be in dispute, only that portion of the invoice in dispute may be held in abeyance until the dispute is resolved. 
Consultant may suspend or terminate further performance under this or other agreements with Client upon reasonable notice for the non-payment of invoices. Consultant shall have 
no responsibility or liability in connection with the Services, and Client shall have no right to rely on any report or other materials delivered, until all invoices have been paid in full. 
Consultant shall be entitled to all legal fees, including but not limited to attorney’s fees associated with any attempt to collect on unpaid invoices associated with the Services.  

D. CONFIDENTIALITY. Information which the Client identifies as confidential upon provision to Consultant and which is not publicly available will be treated as confidential in 
accordance with industry customs or standards. However, Consultant shall have no liability to Client or any third party for disclosure of confidential information in notifications or 
reports which reveal potential issues related to the health, safety or welfare of the general public; subject to court order or other mandate; and/or further subject to public policy 
considerations. Consultant shall have no liability to Client or any third party for notifications or reports made in accordance with such laws or orders and Client shall defend, 
indemnify and hold harmless Consultant from and against any and all claims, demands, liabilities, costs and expenses, including reasonable attorney’s fees, incurred by Consultant in 
connection with such notifications or reports.  

E. LIMITATION OF LIABILITY. NEITHER PARTY WILL BE LIABLE UNDER THIS AGREEMENT FOR ANY INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, SPECIAL OR CONSEQUENTIAL 
DAMAGES INCLUDING, WITHOUT LIMITATION, ANY LOSS OF INCOME, PROFITS OR DATA OR DIMINUTION OF VALUE, EVEN IF THE OTHER PARTY HAS BEEN ADVISED OF, OR HAD 
REASON TO KNOW OF, THE POSSIBILITY OF SUCH DAMAGES. CLIENT AND CONSULTANT AGREE THAT CONSULTANT’S AGGREGATE LIABILITY TO THE CLIENT AND ALL THIRD 
PARTIES IN CONNECTION WITH THE SERVICES SHALL BE LIMITED TO GENERAL MONEY DAMAGES NOT TO EXCEED THE TOTAL CONTRACT SUM OF FOUR HUNDRED AND 
TWENTY-SEVEN THOUSAND FIVE HUNDRED AND NO/100 DOLLARS [$427,500.00].  . THIS LIMITATION SHALL APPLY REGARDLESS OF THE CAUSE OF ACTION OR LEGAL THEORY 
PLED OR ASSERTED. THE PARTIES ACKNOWLEDGE THAT THEY HAVE CONSIDERED THE ALLOCATION OF RISK PRESENTED BY THE PROVISIONS OF THIS PARAGRAPH AND THAT 
THE ALLOCATION IS REASONABLE UNDER ALL FACTS AND CIRCUMSTANCES SURROUNDING THE AGREEMENT.  

F. WARRANTY. Consultant warrants that the Services will be performed in a good and workmanlike manner in accordance with prevailing standards and practices applicable to the 
Services. CONSULTANT EXPRESSLY DISCLAIMS ANY AND ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE.  

G. TESTING. Client recognizes and agrees that Consultant is acting as a bailee and at no time assumes title to samples collected in completion of the work and acknowledges that the act 
of testing may affect, alter or damage the property, terrain, vegetation, and/or building, structures and improvements at, in or upon the site. . Consultant will exercise reasonable 
efforts to limit such alteration or damage.  Consultant shall repair or restore any damage caused by Consultant in the performance of such testing or work on this Project.  . Consultant 
may discard any and all samples immediately following analysis. Client may request, in writing, that any such samples be retained beyond such date, and in such case, Consultant will 
ship such samples to the location designated by Client, at Client’s expense. Consultant may, upon written request, arrange for storage of samples at mutually agreed storage charges. 
This is the only notice of intention to discard samples that will be given.  

H. RELIANCE. No party shall be allowed to use or rely on any report(s) or information generated in the completion of this project until payment in full is made to Consultant for any 
outstanding invoices related to the Services rendered. Client understands that Services governed by this Agreement are strictly for their sole use and benefit. The parties expressly 
agree that no third party, including, but not limited to, any heirs, devisees, representatives, successors, assigns, affiliates, and subsidiaries of the parties or any partnership, corporation 
or other entity controlled by the parties or which control the parties, may rely on or raise any claim relating to the Services or this Agreement.  

I.  No Waiver of Sovereign Immunity. Nothing in this Agreement, nor any act or omission of the Utility, City of Texarkana, Texas, City of Texarkana, Arkansas, (or other governmental 
entity), shall be deemed or construed as a waiver of its sovereign, governmental, or official immunity from suit or liability, which immunity is expressly reserved to the fullest extent 
permitted by applicable law. The parties acknowledge that no provision of this Agreement is intended to create any rights or remedies against the Utility, City of Texarkana, Texas or 
City of Texarkana, Arkansas beyond those expressly authorized by law, and any such rights or remedies are subject to all applicable immunities, defenses, and limitations. 

J. Third-Party Reliance; Responsibility. Client shall not permit any third party to rely upon this Agreement, the Services, or any reports or deliverables prepared by Consultant without 
Consultant’s prior written consent. Any unauthorized reliance by a third party shall be at Client’s sole risk. To the extent permitted by applicable law, Client shall be responsible for 
claims arising solely from Client’s unauthorized provision of Consultant’s work product to third parties for reliance purposes. Nothing herein shall be construed as  a waiver of any 
governmental or sovereign immunity to which Client is entitled under applicable law. 

KJ. NON-SOLICITATION. Client shall not hire nor solicit for employment any of Consultant’s employees for a period of one (1) year subsequent to any services rendered by Consultant 
for Client. In the event of Client’s breach of this covenant, Consultant may seek any and all remedies including but not limited to an injunction; attorney fees and costs to enforce this 
provision; and monetary damages based upon the employee’s previous annual salary and all costs related to training.  

LK. TERMINATION. This Agreement may only be terminated prior to substantial completion of the services by Consultant, by mutual consent, or by notice by either party in writing. In 
the event of termination prior to completion of the Services (i) by Client for any reason, or (ii) by Consultant due to the breach of this Agreement by Client, Consultant shall be paid for 
all services completed up to the date of termination.   

ML. RESOLUTION OF DISPUTES. This Agreement shall be governed by, subject to, and construed in accordance with the laws of the state of the location of the Project work being  
performed, without regard to its conflict of law provisions or the conflict of law provisions of any other jurisdiction. With the exce ption of disputes arising from failure to pay any 
invoices or fees for services rendered, any claim, controversy, or action arising out of, or related to, this Agreement or the alleged breach thereof, shall be submitted to mandatory non-
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binding mediation through a third-party mediator to be agreed upon by the Consultant and the moving party. A “Notice of Mediation” shall be served by any party to commence the 
mediation process. The service of the Notice of Mediation shall stay the running of the limitations period for a period of 60 days unless a longer or shorter period of time is agreed to 
by the parties. In the event that the parties cannot reach a resolution through mediation, the parties may proceed to litigate their claims in Court. Any litigation so instituted shall be 
filed and litigated in the State where the project work in dispute was performed.  With the exception of disputes arising from failure to pay invoices or fees for services rendered, each 
party shall pay the fees of its own attorneys, and the expenses of its witnesses and all other expenses connected with the presentation of its case.  

N. CORPORATE PROTECTION. It is intended by the parties to this Agreement that Consultant’s services in connection with the project shall not subject Consultant’s employees, 
officers, or directors to any personal legal exposure for risks associated with this project. Therefore, the Client agrees that as Client’s sole and exclusive remedy, any claim, demand or 
action shall be directed and/or asserted only against Consultant, a California corporation, and not against any of Consultant’s employees, officers, or directors.  

O. NO WAIVER. The failure of either party to exercise any right or remedy hereunder or to take any action permitted on a breach by the other party shall not be deemed a waiver of 
such right or remedy or of any other rights or subsequent breach of a like or different nature. 

 
P. SEVERABILITY. The provisions of this Agreement are severable. The invalidity of any part of this Agreement shall not invalidate the remainder of the Agreement or the remainder of 
any portion hereof.  

Q. OWNERSHIP.   All work performed by Consultant and paid for by Client,  including, without limitation, historical research, field data, field notes, laboratory test data, calculations 
and analyses prepared as instruments of service shall be the property of Client.   Consultant may retain a copy of all pertinent records relating to the services performed.  
Notwithstanding the foregoing, Consultant shall retain all right, title, and interest in and to any pre-existing materials, intellectual property, methodologies, processes, systems, 
software tools, templates, models, calculations, spreadsheets, workflows, dashboards, analytical platforms, know-how, and other proprietary materials developed by Consultant prior 
to or independently of this Agreement (“Consultant Materials”). To the extent that any Consultant Materials are incorporated into or required to utilize the work performed under this 
Agreement, Client’s right to access or use such Consultant Materials shall be governed by a separate written license agreement between the parties. No ownership of Consultant 
Materials is transferred to Client under this Agreement. Consultant shall retain the unrestricted right to use, reuse, and modify its general knowledge, experience, methodologies, 
processes, and know-how acquired during the performance of the Services for other clients and projects, provided that Consultant does not disclose Client’s confidential information. 
Nothing herein shall be construed to transfer ownership of Consultant’s proprietary software systems, analytical platforms, dashboards, or derivative improvements thereto. 

R. NO ASSIGNMENT. Neither party shall assign their rights under this Agreement to any third party, including, but not limited to, any heirs, devisees, representatives, successors, 
assigns, affiliates, and subsidiaries of the parties or any partnership, corporation or other entity controlled by the parties or which control the parties without the prior written consent 
of the other, which consent shall not be unreasonably withheld or delayed. Each party, and the person executing on behalf of such party, represent and warrant that such person has 
the full power and authority to bind the party represented.  

S. SUBCONTRACTORS. Consultant may subcontract any part of its performance under this Contract. Any subcontractor shall be treated under the Cont ract as if they were employees of 
Consultant, except in regard to fees 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Plummer Associates, Inc. for the Stateline Corridor – Field 

Investigation and Coordination Project serving the Cities of Texarkana, 

Arkansas, and Texarkana, Texas. (TWU) Executive Director Gary Smith 

AGENDA DATE: March 2, 2026 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the City Manager to enter into a contract with 

Plummer Associates, Inc. for the Stateline Corridor – Field Investigation 

and Coordination Project serving the Cities of Texarkana, Texas and 

Texarkana, Arkansas. 

EMERGENCY CLAUSE: N/A 

SUMMARY: ArDot and TxDot will be reconstructing Stateline from West 7th Street 

to Arkansas Boulevard. The Engineering fees will be separated into two 

phases. Phase I includes field investigations, Coordination, Project 

Management, and a Technical Memorandum to determine what water 

and/or sewer mains require relocation due to the proposed construction. 

Phase II will be the engineering required to prepare the plans and 

specifications for the required relocations. Phase II contract will be 

presented to the Board for approval after Phase I is completed. 

 

The Utility Staff determined that an outside engineering firm will be 

required to determine the required relocations. Texarkana Water Utilities 

annually advertises a request for Statements of Qualifications (SOQ) and 

performance data for engineering, architectural, land surveying, 

geographic information system and related services and did so this fiscal 

year on January 27, 2026. Firms submitting in the prior year were given 

the chance to renew their statement of qualification from the previous 

year’s request and new firms were invited to submit. Eighteen (18) firms 

responded to the request for annual statements. Eleven (11) engineering, 

one (1) engineering/architectural, one (1) surveying, two (2) financial 

consultants, one (1) energy/water & sewer consultant, and two (2) 

geographic information system responded to this year’s annual request.  

The Utility recommends Plummer Associates, Inc. for this project due 

to their expertise in this type of project and with the recent completion 



of the Water System Master Plan. The proposed contract is for 

$391,035.00 with the Arkansas portion of the project not to exceed 

$153,168.40. Engineering staff has reviewed the engineering fee and has 

determined that it is within the acceptable engineering fee range for this 

type of project.  Funds are available in the Waterworks and Sewer 

Facilities Revenue Bonds, Series 2025. 

EXPENSE REQUIRED: $153,168.40 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

None 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution and ATTH01 Agreement for Engineering Services 

 



RESOLUTION NO.   _________ 

WHEREAS, the Arkansas Department of Transportation (ArDOT) and the Texas 

Department of Transportation (TxDOT) will be reconstructing Stateline Avenue from West 

7th Street to Arkansas Boulevard; and 

WHEREAS, said reconstruction will require evaluation and potential relocation of 

certain water and/or sewer mains serving the Cities of Texarkana, Arkansas, and Texarkana, 

Texas; and 

WHEREAS, the proposed engineering services will be separated into two phases, 

with Phase I consisting of field investigations, coordination with ArDOT and TxDOT, 

project management, and preparation of a Technical Memorandum to determine what 

utility relocations are required as a result of the proposed construction; and 

WHEREAS, Phase II will consist of the engineering services necessary to prepare 

plans and specifications for the required utility relocations, and a separate Phase II contract 

will be presented to the Board of Directors for approval following completion of Phase I; 

and 

WHEREAS, the Texarkana Water Utilities (TWU) staff has determined that an 

outside engineering firm is required to perform the necessary investigations and 

coordination to determine the required relocations; and 

WHEREAS, the Texarkana Water Utilities annually advertises a Request for 

Statements of Qualifications (SOQ) and performance data for engineering, architectural, 

land surveying, geographic information system, and related professional services, and did 

so for the current fiscal year on January 27, 2026; and 

WHEREAS, Eighteen (18) firms responded to the annual SOQ request, including 

eleven (11) engineering firms, one (1) engineering/architectural firm, one (1) surveying 



firm, two (2) financial consultants, one (1) energy/water and sewer consultant, and two (2) 

geographic information system firms; and 

WHEREAS, based upon qualifications, expertise in similar corridor relocation 

projects, and recent completion of the Water System Master Plan, Utility staff recommends 

Plummer Associates, Inc. for this project and requests Board authorization for the City 

Manager to enter into a contract with Plummer Associates, Inc. for this project; and 

WHEREAS, the proposed Phase I contract amount is $391,035.00, with the 

Arkansas portion of the project not to exceed $153,168.40; and 

WHEREAS, the funding for this project is available through the Waterworks and 

Sewer Facilities Revenue Bonds, Series 2025; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into the 

contract described above in an amount not to exceed $153,168.40. 

 PASSED AND APPROVED this 2nd day of March 2026.   

 

 

       ______________________________ 

            Allen L. Brown, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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SHORT FORM OF AGREEMENT 

BETWEEN OWNER AND CONSULTANT 

FOR PROFESSIONAL SERVICES 
 

THIS IS AN AGREEMENT effective as of  ________________, 2026  (“Effective Date”) between Texarkana 

Water Utilities (TWU)    (“Owner”) and Plummer Associates, Inc. (Plummer) (“Consultant”). 

 

Owner’s Project, of which Consultant’s services under this Agreement are a part, is generally identified as 

follows:  Texarkana State Line Water Line Replacement Project: Identification of Water Lines Less than 

3-Feet in Depth for Arkansas Department of Transportation (ARDOT) Roadway Replacement 

(“Project”). 

 

Consultant’s services under this Agreement are generally identified as follows: Field Investigation, 

Coordination, and Project Management activities for the identification of existing water lines less than 

3-feet of depth along approximately 12,190 linear feet of State Line Road beginning at the intersection 

with Texas Blvd/Arkansas Blvd to the north and W 7th Street at the south extent of the project. 

Produce conceptual design plans for the adjustment of the Waterlines.  The activities will take place on 

both Texas and Arkansas sides of State Line Drive within the public right-of-way. (“Services”).  

 
Owner and Consultant further agree as follows: 

 

1.01 Basic Agreement and Period of Service 

A. Consultant shall provide or furnish the Services set forth in this Agreement. If authorized by Owner, or if 

required because of changes in the Project, Consultant shall furnish services in addition to those set forth 

above (“Additional Services”). 

B. Consultant shall complete its Services within the following specific time period: Anticipated 6 months from 

Notice to Proceed to Final Report. If no specific time period is indicated, Consultant shall complete its 

Services within a reasonable period of time. 

C. If, through no fault of Consultant, such periods of time or dates are changed, or the orderly and continuous 

progress of Consultant’s Services is impaired, or Consultant’s Services are delayed or suspended, then the 

time for completion of Consultant’s Services, and the rates and amounts of Consultant’s compensation, shall 

be adjusted equitably. 

2.01 Payment Procedures 

Invoices: Consultant shall prepare invoices in accordance with its standard invoicing practices and submit the 

invoices to Owner on a monthly basis. Approved invoices are due and payable within 30 days of receipt. Parties 

agree to negotiate all disputes between them in good faith for a period of 30 days from the date of notice prior 

to invoking the procedures below. 
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If a dispute  (“Disputes”) arises between the Parties relating to this Agreement, the Parties shall first attempt in 

good faith to resolve the dispute through informal discussions between their respective management 

representatives or organizational leaders who have authority to settle the controversy. Either Party may provide 

written notice to the other requesting such a meeting, which shall occur within a reasonable time not to exceed 

fifteen (15) days from the notice, unless otherwise agreed. If the dispute has not been resolved within thirty (30) 

days after the initial meeting, the Parties agree to submit the matter to non-binding mediation before a mutually 

agreed mediator. The mediation shall be conducted in good faith and shared equally in cost by the Parties, and 

either Party may pursue any other available remedies only after the mediation has concluded or if the other Party 

refuses to participate. 

If the parties fail to resolve a Dispute through mediation, then, the parties may exercise their rights at 

law 
A. Payment: As compensation for Consultant providing or furnishing Services and Additional Services, Owner 

shall pay Consultant as set forth in Paragraphs 2.01, 2.02 (Services), and 2.03 (Additional Services). If Owner 

disputes an invoice, either as to amount or entitlement, then Owner shall promptly advise Consultant in 

writing of the specific basis for doing so, may withhold only that portion so disputed, and must pay the 

undisputed portion. 

2.02 Basis of Payment—Lump Sum  

A. Owner shall pay Consultant for Services as follows: 

A Lump Sum amount of $391,035.00 including labor, reimbursables (i.e reproduction and milage). 

B. The portion of the compensation amount billed monthly for Consultant’s Services will be based upon 

Consultant’s estimate of the percentage of the total Services actually completed during the billing period 

and the total Services completed to date. 

2.03 Additional Services: For Additional Services, Exhibit B will be used. Owner shall pay Consultant an amount 

equal to the cumulative hours charged in providing the Additional Services by each class of Consultant’s 

employees, times standard hourly rates for each applicable billing class; plus reimbursement of expenses 

incurred in connection with providing the Additional Services and Consultant’s consultants’ charges, if any. 

Consultant’s standard hourly rates are attached as Appendix 1. 

3.01 Termination 

A. The obligation to continue performance under this Agreement may be terminated: 

For cause, 

a. By either party upon 30 days written notice in the event of substantial failure by the other party to 

perform in accordance with the Agreement’s terms through no fault of the terminating party. 

Failure to pay Consultant for its services is a substantial failure to perform and a basis for 

termination. 

b. By Consultant: 
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1) upon seven days written notice if Owner demands that Consultant furnish or perform services 

contrary to Consultant’s responsibilities as a licensed professional; or  

2) upon seven days written notice if the Consultant’s Services are delayed for more than 90 days 

for reasons beyond Consultant’s control, or as the result of the presence at the Site of 

undisclosed Constituents of Concern, as set forth in Paragraph 9.01.B. 

c. Consultant shall have no liability to Owner on account of a termination for cause.  

d. Notwithstanding the foregoing, this Agreement will not terminate as a result of a substantial failure 

under Paragraph 3.01.A.1.a if the party receiving such notice begins, within seven days of receipt of 

such notice, to correct its substantial failure to perform and proceeds diligently to cure such failure 

within no more than 30 days of receipt of notice; provided, however, that if and to the extent such 

substantial failure cannot be reasonably cured within such 30 day period, and if such party has 

diligently attempted to cure the same and thereafter continues diligently to cure the same, then the 

cure period provided for herein shall extend up to, but in no case more than, 60 days after the date 

of receipt of the notice. 

For convenience, by Owner effective upon Consultant’s receipt of written notice from Owner. 

B. In the event of any termination under Paragraph 3.01, Consultant will be entitled to invoice Owner and to 

receive full payment for all Services and Additional Services performed or furnished in accordance with this 

Agreement, plus reimbursement of expenses incurred through the effective date of termination in 

connection with providing the Services and Additional Services, and Consultant’s consultants’ charges, if any. 

4.01 Successors, Assigns, and Beneficiaries 

A. Owner and Consultant are hereby bound and the successors, executors, administrators, and legal 

representatives of Owner and Consultant (and to the extent permitted by Paragraph 4.01.B the assigns of 

Owner and Consultant) are hereby bound to the other party to this Agreement and to the successors, 

executors, administrators, and legal representatives (and said assigns) of such other party, in respect of all 

covenants, agreements, and obligations of this Agreement. 

B. Neither Owner nor Consultant may assign, sublet, or transfer any rights under or interest (including, but 

without limitation, money that is due or may become due) in this Agreement without the written consent 

of the other party, except to the extent that any assignment, subletting, or transfer is mandated by law. 

Unless specifically stated to the contrary in any written consent to an assignment, no assignment will release 

or discharge the assignor from any duty or responsibility under this Agreement. 

C. Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, impose, or give 

rise to any duty owed by Owner or Consultant to any Contractor, other third-party individual or entity, or to 

any surety for or employee of any of them. All duties and responsibilities undertaken pursuant to this 

Agreement will be for the sole and exclusive benefit of Owner and Consultant and not for the benefit of any 

other party. 
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5.01 Insurance  

A. Consultant will procure and maintain the following insurance coverage for Workers’ Compensation, General 

Liability, Professional Liability, and Automobile Liability and will provide certificates of insurance.  

 

6.01

 Indemnification:  

 

A. Indemnification by Owner: To the fullest extent permitted by Laws and Regulations, Owner shall 

indemnify and hold harmless Consultant and its officers, directors, members, partners, employees, and 

subconsultants from losses, damages, and judgments (including reasonable consultants’ and attorneys’ 

fees and expenses) arising from third-party claims, or actions relating to this Agreement, any Task Order, 

or any Specific Prooject, provided that any such claim, action, loss, damages or judgment is attributable 

to bodily injury, sickness, disease, or death or to injury to or destruction of tangible property (other than 

the Work itself), including the loss of use resulting therefrom, but only to the extent caused by any 

negligent act or omission of Owner or Owner’s officers, directors, members, partners, agents, 

employees, consultants, or others retained by or under contract to the Owner with respect to this 

Agreement or to the Specific Project.  Nothing in this Agreement shall be construed as a waiver of the 

Coverage 
Policy limits of not 

less than: 

Workers’ Compensation 

State $1,000,000 

Employer’s Liability 

Each accident $1,000,000 

Each employee $1,000,000 

Policy limit $1,000,000 

Commercial General Liability 

General Aggregate $2,000,000 

Personal and Advertising Injury $1,000,000 

Bodily Injury and Property Damage—Each Occurrence $1,000,000 

Automobile Liability 

Bodily Injury 

Each Person $1,000,000 

Each Accident $1,000,000 

Property Damage 

Each Accident $1,000,000 

Or 

Combined Single Limit 

Combined Single Limit (Bodily Injury and Property Damage) $1,000,000 

Excess or Umbrella Liability 

Each Occurrence $5,000,000 

General Aggregate $5,000,000 

Professional Liability 

Each Claim $3,000,000 

Annual Aggregate $3,000,000 
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City’s sovereign or governmental immunity, which immunity is expressly retained to the fullest extent 

permitted by applicable law. The Parties agree that no provision of this Agreement, nor any action or 

inaction by the City, shall be deemed or interpreted as a waiver of any immunities, defenses, or 

limitations of liability available to the City under state or federal law, and all such immunities, defenses, 

and limitations are hereby expressly preserved. 

 

B. Indemnification by Consultant: To the fullest extent permitted by Laws and Regulations, Consultant shall 

indemnify and hold harmless Owner, and Owner’s officers, directors, members, partners, and 

employees from losses, damages, and judgments (including reasonable consultants’ and attorneys’ fees 

and expenses) arising from third-party claims or actions relating to this Agreement, any Task Order, or 

any Specific Project, provided that any such claim, action, loss, damages, or judgment is attributable to 

bodily injury, sickness, disease, or death, or to injury to or destruction of tangible property (other than 

the Work itself), including the loss of use resulting therefrom, but only to the extent caused by any 

negligent act or omission of Consultant or Consultant’s officers, directors, members, partners, agents, 

employees, or other Consultants.   

6.01 General Considerations 

A. The standard of care for all professional engineering and related services performed or furnished by 

Consultant under this Agreement will be the care and skill ordinarily used by members of the subject 

profession practicing under similar circumstances at the same time and in the same locality. Consultant 

makes no warranties, express or implied, under this Agreement or otherwise, in connection with any 

services performed or furnished by Consultant. Subject to the foregoing standard of care, Consultant and its 

consultants may use or rely upon design elements and information ordinarily or customarily furnished by 

others, including, but not limited to, specialty contractors, manufacturers, suppliers, and the publishers of 

technical standards.  

B. Consultant shall not at any time supervise, direct, control, or have authority over any Contractor’s work, nor 

shall Consultant have authority over or be responsible for the means, methods, techniques, sequences, or 

procedures of construction selected or used by any Contractor, or the safety precautions and programs 

incident thereto, for security or safety at the Project site, nor for any failure of a Contractor to comply with 

laws and regulations applicable to such Contractor’s furnishing and performing of its work. Consultant shall 

not be responsible for the acts or omissions of any Contractor. 

C. Consultant neither guarantees the performance of any Contractor nor assumes responsibility for any 

Contractor’s failure to furnish and perform its work. 

D. Consultant’s opinions (if any) of probable construction cost are to be made on the basis of Consultant’s 

experience, qualifications, and general familiarity with the construction industry. However, because 

Consultant has no control over the cost of labor, materials, equipment, or services furnished by others, or 

over contractors’ methods of determining prices, or over competitive bidding or market conditions, 

Consultant cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from 

OPCC(s) prepared by Consultant. If Owner requires greater assurance as to probable construction cost, then 

Owner agrees to obtain an independent cost estimate. 
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E. Consultant shall not be responsible for any decision made regarding the construction contract requirements, 

or any application, interpretation, clarification, or modification of the construction contract documents 

other than those made by Consultant or its consultants. 

F. All documents prepared or furnished by Consultant are instruments of service, and Consultant retains an 

ownership and property interest (including the copyright and the right of reuse) in such documents, whether 

or not the Project is completed. Owner shall have a limited license to use the documents on the Project, 

extensions of the Project, and for related uses of the Owner, subject to receipt by Consultant of full payment 

due and owing for all Services and Additional Services relating to preparation of the documents and subject 

to the following limitations: 

Owner acknowledges that such documents are not intended or represented to be suitable for use on the Project 

unless completed by Consultant, or for use or reuse by Owner or others on extensions of the Project, on any other 

project, or for any other use or purpose, without written verification or adaptation by Consultant; 

any such use or reuse, or any modification of the documents, without written verification, completion, or adaptation 

by Consultant, as appropriate for the specific purpose intended, will be at Owner’s sole risk and without liability or 

legal exposure to Consultant or to its officers, directors, members, partners, employees, and consultants; 

Owner shall indemnify and hold harmless Consultant and its officers, directors, members, partners, employees, and 

consultants from all claims, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 

Owner’s use, reuse, or modification of the documents without written verification, completion, or adaptation by 

Consultant; and such limited license to Owner shall not create any rights in third parties. 

G. Owner and Consultant may transmit, and shall accept, Project-related correspondence, documents, text, 

data, drawings, information, and graphics, in electronic media or digital format, either directly, or through 

access to a secure Project website, in accordance with a mutually agreeable protocol. 

H. To the fullest extent permitted by law, Owner and Consultant (1) waive against each other, and the other’s 

employees, officers, directors, members, insurers, partners, and consultants, any and all claims for or 

entitlement to special, incidental, indirect, or consequential damages arising out of, resulting from, or in any 

way related to this Agreement or the Project, and (2) agree that Consultant’s total liability to Owner under 

this Agreement shall be limited to the total amount of compensation received by Consultant, regardless of 

which state or states in which damages arise from. 

I. The parties acknowledge that Consultant’s Services do not include any services related to unknown or 

undisclosed Constituents of Concern.  If Consultant or any other party encounters, uncovers, or reveals an 

unknown or undisclosed Constituent of Concern, then Consultant may, at its option and without liability for 

consequential or any other damages, suspend performance of Services on the portion of the Project affected 

thereby until such portion of the Project is no longer affected, or terminate this Agreement for cause if it is 

not practical to continue providing Services. 

J. Owner and Consultant agree to negotiate each dispute between them in good faith during the 30 days after 

notice of dispute. If negotiations are unsuccessful in resolving the dispute, then the dispute shall be 

mediated.  If mediation is unsuccessful, then the parties may exercise their rights at law. 
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K. This Agreement is to be governed by the law of the state in which the Project is located.   Portions of the 

project in the State of Texas will be under State of Texas laws, and portions in the State of Arkansas will 

be under State of Arkansas Laws. 

L. Consultant’s Services and Additional Services do not include: (1) serving as a “municipal advisor” for 

purposes of the registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and 

Consumer Protection Act (2010) or the municipal advisor registration rules issued by the Securities and 

Exchange Commission; (2) advising Owner, or any municipal entity or other person or entity, regarding 

municipal financial products or the issuance of municipal securities, including advice with respect to the 

structure, timing, terms, or other similar matters concerning such products or issuances; (3) providing surety 

bonding or insurance-related advice, recommendations, counseling, or research, or enforcement of 

construction insurance or surety bonding requirements; or (4) providing legal advice or representation. 

M. If an event or circumstance beyond the Consultant’s reasonable control occurs, including without 

limitation an act of God, fire, flood, hurricane, wind event, storm, weather disturbance, earthquake, or other 

causes that are beyond the reasonable control of the Consultant, whether similar or dissimilar to any of the 

foregoing, that cause the Consultant delay or additional expense (“Force Majeure Event”), then the 

Consultant is entitled to an equitable adjustment in the contract price or time for performance, or both. If 

any Force Majeure Event renders Consultant’s performance impossible or impracticable, Consultant has the 

right to terminate performance under this Agreement consistent with any termination requirements that 

might exist in this Agreement. Upon occurrence of a Force Majeure Event, Consultant will notify Owner 

within a reasonable time that a Force Majeure Event has occurred and its anticipated impact on the 

Consultant’s performance, including its expected duration.  Consultant will use reasonable good-faith efforts 

to mitigate the impact of any Force Majeure Event on Consultant’s ability to perform under this Agreement. 

7.01 Total Agreement 

A. This Agreement (including any expressly incorporated attachments), constitutes the entire agreement 

between Owner and Consultant and supersedes all prior written or oral understandings. This Agreement 

may only be amended, supplemented, modified, or canceled by a duly executed written instrument. 

Exhibit B will be used for Amendments to this Agreement. 

8.01 Definitions 

A. Contractor—Any person or entity (not including the Consultant, its employees, agents, representatives, and 

consultants), performing or supporting construction activities relating to the Project, including but not 

limited to contractors, subcontractors, suppliers, Owner’s work forces, utility companies, construction 

managers, testing firms, shippers, and truckers, and the employees, agents, and representatives of any or 

all of them. 

B. Constituent of Concern—Asbestos, petroleum, radioactive material, polychlorinated biphenyls (PCBs), 

hazardous waste, and any substance, product, waste, or other material of any nature whatsoever that is or 

becomes listed, regulated, or addressed pursuant to (a) the Comprehensive Environmental Response, 

Compensation and Liability Act, 42 U.S.C. §§9601 et seq. (“CERCLA”); (b) the Hazardous Materials 

Transportation Act, 49 U.S.C. §§5101 et seq.; (c) the Resource Conservation and Recovery Act, 42 U.S.C. 

§§6901 et seq. (“RCRA”); (d) the Toxic Substances Control Act, 15 U.S.C. §§2601 et seq.; (e) the Clean Water 

Act, 33 U.S.C. §§1251 et seq.; (f) the Clean Air Act, 42 U.S.C. §§7401 et seq.; or (g) any other federal, State, 
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or local statute, law, rule, regulation, ordinance, resolution, code, order, or decree regulating, relating to, or 

imposing liability or standards of conduct concerning, any hazardous, toxic, or dangerous waste, substance, 

or material. 

9.01 Appendix to Agreement 

A. Appendix 1, Consultant’s Standard Hourly Rates  

10.01 Exhibits to Agreement 

Exhibit A – Scope of Services 

Exhibit B – Sample Amendment Form to Owner-Consultant Agreement 

Exhibit C – Location of Investigative Study 

Exhibit D – Estimated Schedule of Investigative Study 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is 

indicated on page 1. 

This Agreement’s Effective Date is _____________________________. 

Owner:  Consultant: 

Texarkana Water Utilities  Plummer Associates, Inc 
(name of organization)  (name of organization) 

   By:  

    (individual’s signature) 

   Date: 02/25/2026 

    (date signed) 

   Name: George Farah, P.E. 

    (typed or printed) 

   Title: Principal 

    (typed or printed) 

     

Address for giving notices:  Address for giving notices: 

801 Wood St  1320 S University Dr 

Texarkana, TX 75501  Suite 300 

  Fort Worth, TX 76107 

Designated Representative:  Designated Representative: 

Name: Gary Smith, P.E.  Name: Alan Davis, P.E.  

 (typed or printed)   (typed or printed) 

Title: Executive Director  Title: Principal  

 (typed or printed)   (typed or printed) 

Address:  Address: 

801 Wood St  1320 S University Dr. 

Texarkana, TX 75501  Suite 300 
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  Fort Worth, TX 76107 

Phone: 903-798-3821  Phone: 817-806-1734 

Email: gsmith@txkusa.org  Email: adavis@plummer.com 

 
 

By:        By:       

 

Name:  Dr. David Orr     Name:  Tyler Richards    

 

Title:  City Manager     Title:  City Manager    

 

Date:        Date:       

 

Address: 220 Texas Boulevard    Address: 216 Walnut St.    

  Texarkana, TX 75501      Texarkana, AR 71854   

 

Phone:  903-798-3900     Phone:  870-779-4952    

 

Email:  David.Orr@txkusa.org    Email:  Tyler.Richards@txkusa.org  

 

 

By:       

 

Name:  Gary Smith, P.E.    

 

Title:  Executive Director   

 

Date:       

 

 

 

 

 

 

 



 

PLUMMER ASSOCIATES, INC. Appendix 1, Standard Hourly Rates Schedule. Texarkana W/Line Replacement Investigation  

1565-012-01 Copyright © 2015 National Society of Professional Engineers, American Council of Engineering Companies,   02/2026 

 and American Society of Civil Engineers.  All rights reserved  

 Page 1 of 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 1 

Consultant’s Standard Hourly Rates 
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Consultant’s Standard Hourly Rates  

 

A. Standard Hourly Rates: 

1. Standard Hourly Rates are set forth in this Appendix 1 and include salaries and wages paid to 

personnel in each billing class plus the cost of customary and statutory benefits, general and 

administrative overhead, non-project operating costs, and operating margin or profit. 

2. The Standard Hourly Rates apply only as specified in Paragraphs 2.01, 2.02, and 2.03, and are subject 

to annual review and adjustment. 

Schedule of Rates:  (See Next Page) 

 

 
 A multiplier of 1.15 will be applied to all direct expenses. 

 Fleet Vehicles charge at $1,500 per month, $150 per day. 

 A technology charge will be billed at $5 per labor hour. 
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Exhibit A Table of Contents 

Article 1— BASIC SERVICES ................................................................................................................... 7 

1.01 Management of Engineering Services .................................................................................. 7 

1.02 Study and Report Phase ........................................................................................................ 8 

1.03 Preliminary Design Phase: Not Included ............................................................................ 11 

1.04 Final Design Phase: Not Included ....................................................................................... 11 

1.06 Construction Phase: Not Included ...................................................................................... 11 

1.07 Post-Construction Phase: Not Included .............................................................................. 11 

Article 2— ADDITIONAL SERVICES Not included ................................................................................ 11 

 

Article 1 of the Agreement, Services of Consultant, is supplemented to include the following provisions: 

Baseline Information: Owner has furnished the following Project information to Consultant as of the 

Effective Date. Consultant’s scope of services has been developed based on this information. As the 

Project moves forward, some of the information may change or be refined, and additional information 

will become known, resulting in the possible need to change, refine, or supplement the scope of services. 

Project Title: Texarkana State Line Water Line Replacement Project: Identification of 

Water Lines Less than 3-Feet in Depth for Arkansas Department of 

Transportation (ARDOT) Roadway Replacement   

 

Description of Improvements: Field Investigation, Coordination, and Project Management activities 

for the identification of existing water lines less than 3-feet of depth 

along approximately 12,190 linear feet of State Line Road beginning at 

the intersection with Texas Blvd/Arkansas Blvd to the north and W 7th 

Street at the south extent of the project. Produce conceptual design 

plans for the adjustment of the Waterlines.  The activities will take 

place on both Texas and Arkansas sides of State Line Drive within the 

public right-of-way. 

 

Detailed design of improvements including drawings and 

specifications, permitting will be a future phase and are not included 

with this scope.     

       

Expected Study Start: March 2026, reference project schedule. 

Prior Studies, Reports, Plans: 1.) Water Line As-Built drawings from HDR dated 2/17/1975 

(includes plan view only of water lines) 

2.) Texarkana Water Master Plan Update Draft from Consultant 

dated 8/12/2024 

3.) Arkansas Department of Transportation (ARDOT) Construction 

Plans for State Highway, HWY 67 Arkansas Blvd 60% Submittal 
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dated October 2025 and Job ID 030477. Plans are from ARDOT 

and designed by Bridgefarmer & Associates, Inc.  

 

Current Project Budget: Construction Budget of approximately $6,000,000 

 

Funding Sources: Texarkana Water Utilities 

 

Known Design Standards: Consultant Design Standards, Texas Commission on Environmental 

Quality (TCEQ), and Arkansas Department of Health (ADH), ARDOT 

Utility Accommodation Policy 

 

Known Project Limitations: Arkansas Department of Transportation (ARDOT) & Texas Department 

of Transportation (TXDOT) Roadway Redesign at 60% from ARDOT for 

State Highway as of October, 2025. 

 

Project Assumptions: 1.) Survey existing water line top of valve nut will be performed 

for determining the depth of existing water lines based on 

surface of roadway, depth of top of nut, and approximate 

depth of existing water line. 

A.) OWNER to provide any records of existing water line 

valves. 

B.)  Engineer and Owner to agree upon method for estimating 

depth of water line. 

C.) Up to 18 (eighteen) SUE level A pot holes are included for 

either or combination of  

a. Verifying identified water line depth. 

b. Verify water lines that are near minimum depth  

c. Verify results of survey estimated depths.  

2.) Water line replacement will be performed via detailed 

designed under a future, separate contract. Water lines will be 

designed for construction between back of curb and existing 

public Right of Way (ROW) via open cut construction, in 

addition to 4 identified perpendicular interconnections from 

the “Texarkana Water Utilities Water Master Plan Update” 

Dated March 2025, Project #: 1565-009-01, by Consultant. 

Interconnections (IC) to remain: IC 5, IC 6, IC 7, and IC 8 

perpendicular to N State Line Avenue via by other than open 

cut construction methods within existing public right of way. 

 

3.) Interconnecting water lines crossing the State Line Drive 

identified in the Draft Water Master Plan will be installed By 

Other Than Open Cut (BOTOC). Additional survey and SUE may 

be required under separate detailed design contract following 

this scope of work.   
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4.) Existing meters locations will be reviewed to determine if they 

are in conflict of any roadway work.  Recommendation for 

relocation of those meters will be in the future design phase. 

No meters will be installed at interconnections. 

 

5.) Service lines will be replaced from new water lines to existing 

water meters. If meter boxes are not at the ROW line, the City 

will provide Right of Entry letters from private owners to allow 

the Contractor to access the property and install the service 

line to the existing meter. 

 

6.) Changes in costs due to tariffs, policy or government updates, 

pandemics, etc. may cause fluctuations in actual construction 

costs versus the Opinions of Probable Construction Costs 

(OPCC’s) that are outside the control of the Engineer’s 

judgement at the time cost estimates are developed.  

 

7.) Services not included with scope: Water line detailed design 

(30%, 60%, 90%, or 100% plans nor specifications). 

Replacement locations are within improved areas and no 

environmental, cultural, floodplain, stormwater, historical nor 

antique services will not be required. No studies, reports, 

design, nor permits are included for these services. No traffic 

control is required for initial investigations.  

 

Other Pertinent Information: 
No M/WBE percent contract requirements are required for the 

Identification of Water Lines in Conflict with ARDOT Roadway 

Replacement.  

 

Consultant shall provide Basic and Additional Services as set forth below. 

Work to be Performed 

Task 100: Project Setup, Management, and Meetings 

 

General Project Management of the course of six (6) months. Includes management of 

subconsultants, one (1) internal and one (1) client kickoff meeting, six (6) virtual monthly 

coordination meetings, one (1) preliminary design meeting, three (3) virtual coordination 

meetings with ARDOT and/or TXDOT. No additional coordination meetings with other agencies or 

stakeholders are included.  

 

Task 200: Water Line Analysis 

  

Survey: 
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1. Right-of-way Retracement for Preliminary Design – Field and office surveying services 

necessary to perform a right-of-way retracement of the existing street right-of-way lines 

along the route shown in Exhibit “C”. Right-of-way retracement will be performed based 

on available right-of-way maps and deed or plat information provided by client. Does not 

include any abstracts of title or official title searches. Traffic control will be facilitated by 

blocking traffic with field crew vehicles equipped with flashing Light Emitting Diode’s 

(LED’s). 

 

2. Right-of-way Topographic Survey for Preliminary Design – Field and office surveying 

services necessary to prepare a topographic survey of the subject segments plus 10’ on 

each side of the right-of-way lines. Topographic survey will include observed permanent 

improvements, one-foot contours, breaklines, surface features, paving, trees 6” Diameter 

Breast Height (DBH) and larger with common name and trunk size. Additionally, to 

provide field data for the assessment of water lines with less than 3-feet of cover 

performed by Consultant, Topographic will obtain the horizontal and vertical locations of 

the top of valve nut located on water main line valves and fire hydrant valves within the 

Topographic Survey limits to support efforts in estimating existing water line elevations 

in relation to pavement elevation. Deliverable will be a Civil3D CAD file in utilizing 

Consultant Civil3D template. Traffic control will be facilitated by blocking traffic with field 

crew vehicles equipped with flashing LED’s. 

 

Work will be coordinated to the control points listed in the construction plans for Hwy 67 

– Arkansas Blvd dated March 2025 which are stated as correlated to Arkansas State Plane, 

South Zone, NAD 83 as converted to surface for horizontal datum and NAVD88 for vertical 

datum.  

 

 

Task 201: Water Line Depth Analysis 

 

Consultant to analyze survey data gathered from the field and develop overview and 

profile sheets of water lines. Engineer to provide an estimated 26 design sheets of 11x17 

drawings 1:40 scale for the overview and profiles of water lines with the identification of 

water lines less than 3-feet of depth, close to 3-feet of depth. Profiles of the estimated 

water line depths will be shown in relation to top of roadway.   

 

Consultant shall develop an Opinion of Probable Construction Costs (OPCC) for the 

Association of the Advancement of Cost Engineering (AACE) Class 4 range of design 

estimate based upon linear footage, size, and general location of pipe to be replaced. One 

(1) draft and one (1) final Class 4 OPCC of pipelines identified for replacement are included 

in scope. 

 

Consultant shall perform internal Quality Control activities of the OPCC for the draft and 

Final versions.  

 

Services do not include affixing engineer seal of individual sheets.  
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 Task 202: Field Review of Survey and SUE Level A 

 

Consultant to review field conditions corresponding to survey and identification of 

Subsurface Utility Engineering (SUE) – quality level A locations to verify pipe depth. 

Consultant to walk the site at select locations to review field conditions and updates to 

plan sheets as needed. American Society of Civil Engineers (ASCE) standard SUE A 

locations will be determined based upon findings in field, observations from survey, and 

water line depth analysis results.  SUE – A to include the depth from roadway surface to 

top of pipe for identified pipes to verify survey findings. One (1) site visit for field review 

is included with the scope.  

 

Services do not include verification of conflicts with other utilities. The review of survey 

information and SUE – A provides strategic confirmation at select existing water line 

locations to further support analysis findings from task 201.  

 

Consultant shall seal final report for submission to Owner.  

 

Task 204 Review of ARDOT Design Plans 

 

The Consultant shall review 60% design updates from ARDOT provided in PDF format for 

identification of potential waterline conflicts based upon ARDOT improvements including 

drainage updates below grade. Potential conflicts from ARDOT 60% design drawings will 

be updated on drawing exhibits provided in Tasks listed above.  

 

Task 205 Permit Identification 

 

The Consultant shall coordinate with ARDOT, TXDOT, and identified utilities from survey 

to develop a listing of permits for coordination and acquisition during detailed design. 

Coordination shall be performed virtually and in field coordination may be added as an 

additional service, or provided in detailed design under separate contract.  The Consultant 

will coordinate with other stakeholders to determine any other permits needed.  The 

Consultant will prepare a list of the permit required for this project.   

 

Task 300: Detailed Design (Not Included) 

 

Task 400: Bid Services (Not Included) 

 

Task 1000: Special Services (No special services have been identified at this time) 
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Work Identified to be Defined Under Separate Contract 

Task 100: Project Administration 

Taks 200: Permit Applications, SUE level B, C, and D. 

Task 300: Detailed Design (including 30%, 60%, 90%, and 100% drawing development) 

Task 400: Bid Services 

Task 500: Construction Phase Services 

ARTICLE 1—BASIC SERVICES 

1.01 Management of Engineering Services 

A. All phases of Consultant’s services will include management of Consultant’s Project-specific 

responsibilities, including but not limited to the following management tasks, whether 

separately tracked and itemized or included as being incidental to other phase and scope 

task items. 

1. Develop and submit a Consulting Services Schedule. The Consulting Services Schedule 

will: 

a. be consistent with and serve as a supplement to the Schedule of Deliverables set 

forth in Exhibit D. 

b. be updated on a regular basis, and as required to reflect any programmatic 

decisions by Owner. 

c. include, but not be limited to, an anticipated sequence of tasks; estimates of task 

duration; interrelationships among tasks; milestone meetings and submittals; 

anticipated schedule of construction; and other pertinent Project events. 

2. Develop and submit detailed study plans from Exhibit A tasks. 

3. Coordinate services within Consultant’s internal team, and with Subconsultants and 

Consultant’s Subcontractors. 

4. Prepare for and participate in meetings with consultants and contractors working on 

other parts of the Project that may affect, or be affected by, Consultant’s services or 

resulting construction. 

5. Prepare and submit monthly engineering services progress reports to the Owner. 

Include summary of services performed in period, expected progress in next period, 

percent completion of current tasks, and a description of major issues or concerns. 

6. Special Invoicing: In addition to, or as a substitute for, Consultant’s standard invoicing, 

provide the specified additional information or documentation, following the invoicing 

procedures indicated: Not Applicable. 

7. Conduct ongoing management tasks, including: 

a. Maintaining communications records and files pertaining to or arising from 

Consultant’s services; 
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b. With respect to Consultant’s services and other directly relevant parts of the 

Project, prepare for and participate in periodic progress meetings with Owner to 

discuss progress, schedule, budget, issues, potential problems and their resolution; 

and 

c. Preparing agendas prior to and minutes following all Consultant-led meetings. 

B. In all phases of Consultant’s services, Consultant shall prepare exhibit Drawings in 

accordance with Consultant’s CAD standards, using Civil 3D version 2025 software. 

C. The source documents for the draft and final Specifications in all phases of Consultant’s 

services will not be included for the investigative study, unless otherwise mutually agreed 

upon by the parties. 

1.02 Study and Report Phase 

A. Consultant shall: 

1. Consult with Owner to define and clarify Owner’s requirements for the Project, 

including design objectives and constraints, space, capacity and performance 

requirements, flexibility, and expandability, and any budgetary limitations, and identify 

available data, information, reports, facilities plans, and site evaluations. 

a. If Owner has already identified one or more potential solutions to meet its Project 

requirements, then proceed with the study and evaluation of the Owner-identified 

potential solutions listed here: 

1) Task 200: Water Line Analysis & Report. 

b. If Owner has not identified specific potential solutions for study and evaluation, 

then assist Owner in determining whether Owner’s requirements, and available 

data, reports, plans, and evaluations, point to a single potential solution for 

Consultant’s study and evaluation, or are such that it will be necessary for 

Consultant to identify, study, and evaluate multiple potential solutions. 

c. The investigative study does not include design. If it is necessary for Consultant to 

identify, study, and evaluate multiple potential solutions, then identify solutions 

potentially available to Owner, unless Owner and Consultant mutually agree that 

some other specific number of alternatives should be identified, studied, and 

evaluated. 

2. Identify potential solution(s) to meet Owner’s Project requirements, as needed. 

3. Study and evaluate the potential solution(s) to meet Owner’s Project requirements. 

4. Visit the Site, or potential Project sites, to review existing conditions and facilities, unless 

such visits are not necessary or applicable to meeting the objectives of the Study and 

Report Phase. 

5. Assess initially available Project information and data, including the Baseline 

Information set forth at the beginning of this Exhibit A. 

6. Advise Owner of any need for Owner to obtain, furnish, or otherwise make available to 

Consultant additional Project-related information and data, for Consultant’s use in the 
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study and evaluation of potential solution(s) to Owner’s Project requirements, and 

preparation of a related report. 

7. After consultation with Owner, recommend the solution(s) which in Consultant’s 

judgment meet Owner’s requirements for the Project. 

8. Identify, consult with, and analyze requirements of authorities having jurisdiction to 

permit or approve construction or operation of the portions of the Project to be 

designed or specified by Consultant, including but not limited to impacts and mitigating 

measures identified in previously prepared environmental assessments for the Project 

provided to the Consultant or being concurrently prepared for Owner by others. 

9. Advise the Owner of any need for Owner to provide data or services , for use in Project 

design, or in preparation for Contractor selection and construction. 

10. Assist Owner in evaluating the possible use of building information modeling; civil 

integrated management; geotechnical baselining of subsurface conditions at the Site; 

innovative design, contracting, or procurement strategies; project delivery method; or 

other strategies, technologies, or techniques for assisting in the design, construction, 

and operation of Owner’s facilities. The subject matter of this paragraph will be referred 

to in Exhibit A as “Project Strategies, Technologies, and Techniques.” 

11. Assist Owner in identifying opportunities for enhancing the sustainability of the Project, 

and pursuant to Owner’s instructions, plan for the inclusion of sustainable features in 

the design. 

12. Review with Owner the thresholds established in applicable codes, standards, and 

design criteria specifically governing the ability of the proposed facilities or 

improvements to perform, and to absorb or avoid damage without suffering complete 

or substantial failure. As part of the review, identify additional risk assessment studies 

or tools that are available to evaluate the susceptibility of the facilities or improvements 

to natural and man-made events beyond the applicable established thresholds. Upon 

Owner request, as an additional service, perform additional risk assessment studies or 

tools to further evaluate system resiliency beyond the applicable established 

thresholds.   

13. Utilities, including Underground Facilities  

a. Review any utility mapping and surveys and other utilities documentation made 

available by Owner. Take note of observable utilities during Site visit. 

b. Identify, in a preliminary manner and to the extent determinable by such mapping 

or other information provided by Owner, and by observations at the Site, those 

utilities (whether above-ground utilities of any type, or Underground Facilities) 

likely to be affected by the Project construction and additional utility facilities or 

extensions that will be needed to serve the Project. 

c. If the impact on existing utilities or the need for additional utility facilities or 

extensions cannot reasonably be determined in a preliminary manner from 

mapping or other information provided by Owner, or such information was not 

available from Owner, then assist Owner in evaluating the need to either obtain 

additional utility mapping and utility documentation during the Study and Report 
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Phase, or undertake other alternative approaches and contingencies to account for 

utility uncertainties in this phase. 

d. Advise Owner of additional utility documentation and coordination needed during 

the design and construction phases to adequately assess, mitigate, and manage the 

impact of the Project (including any additional utility facilities or extensions needed 

to serve the Project) on existing utilities. 

e. Use ASCE 38, “Standard Guideline for the Collection and Depiction of Existing 

Subsurface Utility Data” as a means to advise the Owner regarding the extent and 

identification and mapping of existing Underground Facilities during the design and 

construction phases. 

1) If Owner has retained a land surveyor, utility engineer, or utility consultant, 

collaborate with such individuals or entities regarding the application of ASCE 

38. 

14. Inquire regarding survey methodologies and technologies that would aid in addressing 

Owner’s Project requirements. Develop a scope of work and survey limits for any 

topographic and other surveys necessary for design. For recommended survey 

deliverables, specify a) required technical specifications; b) pertinent datum; c) survey 

limits, and d) formats of deliverables. Collaborate with land surveyor, when separately 

retained by Owner or third party, to develop such scope of work. 

15. Prepare a report (the “Report”) which will, as appropriate, contain schematic layouts, 

sketches, and conceptual design criteria with appropriate exhibits to indicate the 

agreed-to requirements, considerations involved, and Consultant’s recommended 

solution(s). 

a. For each recommended solution, Consultant will separately tabulate Total Project 

Cost, itemizing those items and services included within the definition of Total 

Project Costs. 

b. Consultant will meet with Owner to discuss the draft Report and receive Owner’s 

comments. 

16. Perform or provide the following other Study and Report Phase tasks or deliverables: 

a. Task 100: Project Setup, Management, and Meetings 

a) Meeting Notes within 7-days of meetings. PDF 

b) Monthly Invoices with progress notes. Invoice 

b. Task 200: Water Line Analysis  

a) Draft the General Plan View Overview and Profiles including Survey of 

Water Lines PDF & three (3) physical copies 

b) Final General Plan View Overview and Profiles including Survey of 

Water Lines PDF & four (4) physical copies 

c) Survey: Copies of field survey data and notes signed and sealed by a 

licensed surveyor and Civil 3D CAD file. 
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17. Furnish the Report and any other Study and Report Phase deliverables to Owner 

pursuant to the requirements of the Deliverables Schedule in Exhibit B, and review the 

deliverables with Owner. 

18. Revise the Report and any other Study and Report Phase deliverables in response to 

Owner’s comments, as appropriate, and submit revised deliverables pursuant to the 

Deliverables Schedule. 

B. Consultant’s services under the Study and Report Phase will be considered complete on the 

date when Consultant has delivered to Owner the final Report (as revised) and any other 

Study and Report Phase deliverables. 

1.03 Preliminary Design Phase: Not Included  

1.04 Final Design Phase: Not Included  

1.05 Bidding/Proposal Phase: Not Included 

1.06 Construction Phase: Not Included 

1.07 Post-Construction Phase: Not Included 

ARTICLE 2—ADDITIONAL SERVICES (NOT INCLUDED) 

Additional Services not included in the existing Scope of Services – Owner and Consultant agree that the 

following services are beyond the Scope of Services described in the tasks above.  However, Consultant 

can provide these services, if needed, upon the Owner written request.  Any additional amounts paid to 

the Consultant as a result of any material change to the Scope of the Project shall be agreed upon in 

writing by both parties before the services are performed.  These additional services include the following: 

• Detailed Design services including plan sheets and profiles of proposed improvements are not 

included in this scope. 

• Bid Phase, Construction phase services and record drawings are not included in the initial scope 

of work, but may be added via addendum or separate contract at the request of the Owner.  

• Permissions to access the site will be provided by Texarkana Water Utilities or the City of 

Texarkana. No Right-of-Entry is required. 

• SUE will be excluded on private property, proposed ROW, railroad ROW. 

• Services related to development of the Owner project financing and/or budget. 

• Specialty testing services not listed in Basic Services. 

• No costs for geotechnical: exploratory, construction observations, testing or engineering 

consultation during construction, or additional work requested by reviewing authorities is 

included.   

• Services related to damages caused by fire, flood, earthquake, or other acts of God. 

• Services to support, prepare, document, bring, defend, or assist in litigation undertaken or 

defended by the Owner. 

• Additional modeling. 

• Corrosivity of soils investigation and stray current on metallic pipelines analysis. 

• Cathodic protection system design. 

• Summary of Findings in a technical memos. 
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• FEMA permitting. 

• Flood plain hydraulic modeling or deliverable. 

• Storm drain, roadway, landscaping design. 

• Flood impact analysis, Conditional letter of Map Revision, Letter of Map Revision. 

• Geotechnical permits, traffic control, corrosion engineering services, decontamination of 

personnel or equipment from hazardous or toxic materials at site.  

• Site development or Building permits. 

• Route study and/or design of new water lines outside of the project boundary. 

• Structural engineering services. 

• Design of other utilities outside of the water line replacement. 

• Irrigation design. 

• Environmental Information Document (EID) for TWDB or other federal funding. 

• Efforts related to THC requests for additional field services beyond what is outlined in Basic 

Services. 

• ESA or Hazardous waste Investigation. 

• Services related to permit submittals other than what is outlined in Basic Services.  

• Permitting services. 

• The following permits will be not considered for the Design: 

o Aquatic Resources Delineation. 

o Tree survey.  

o Threatened and Endangered Species Report. 

o Section 404 NWP 58 PCN and necessary supporting documents. 

o Sand and Gravel Permit Application (form PWD 0994-S1400). 

o Floodplain development permit application. 

o Aquatic Resource Recovery Plan and Permit to Introduce Species. 

o TPWD/USFWS report summarizing freshwater mussels/protected species surveys  

o Cultural Regulatory Coordination Letter. 

o Antiquities Permit application. 

o Archeological Resources Survey Report. 

o Electrical Distribution. 

o Electric Co Transmission. 

o Railroad reviews or permits. 

o Detailed Engineered Stormwater Pollution Prevention Plans, special details. 

o Detailed Engineered Traffic Control Plan and special details. 

o Easement closing, Easement M&C preparation, Easement Recording Services. 
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AMENDMENT TO OWNER-CONSULTANT AGREEMENT 

Amendment No.  

Owner: Texarkana Water Utilities  

Consultant: Plummer Associates, Inc 

Project: Texarkana State Line Water Line Replacement Project: Identification of Water Lines 

Less than 3-Feet in Depth for Arkansas Department of Transportation (ARDOT) 

Roadway Replacement   

Effective Date of Owner-Consultant Agreement:  

Nature of Amendment: (Check those that apply) 

☐ Additional Services to be performed by Consultant 

☐ Modifications to services of Consultant 

☐ Modifications to responsibilities of Owner 

☐ Modifications of payment to Consultant 

☐ Modifications to time(s) for rendering services 

☐ Modifications to other terms and conditions of the Agreement 

Description of Modifications: 

 

Agreement Summary:  

Original agreement amount: $  

Net change for prior amendments: $  

This amendment amount: $  

Adjusted Agreement amount: $  

Change in time for services (days or date, as applicable):  

Owner and Consultant hereby agree to modify the above-referenced Agreement as set forth in this 

Amendment. The Effective Date of the Amendment is [Enter Effective Date of Amendment]. The Engineer 

and Consultant acknowledge that this Agreement shall not become enforceable until approved by 

Texarkana Water Utilities. 

Owner  Consultant 

  Plummer Associates, Inc. 
(typed or printed name of organization)  (typed or printed name of organization) 

By:   By:  

 (individual’s signature)   (individual’s signature) 

Date:   Date:  

 (date signed)   (date signed) 

Name:   Name:  

 (typed or printed)   (typed or printed) 

Title:   Title:  

 (typed or printed)   (typed or printed) 
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Key:
Purple indicates the general
phase boundary.
Blue indicates the general public
ROW boundary for survey and
analysis.
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ID Task

Mode

Task Name Duration Start Finish Predecessors

1 Project Kickoff 10 days Mon 3/16/26 Fri 3/27/26

2 NTP 1 day Mon 3/16/26 Mon 3/16/26

3 Project Setup 5 days Mon 3/16/26 Fri 3/20/26 2

4 Internal Kickoff 1 day Fri 3/20/26 Fri 3/20/26 3

5 Client Kickoff 1 day Fri 3/27/26 Fri 3/27/26

6 Water Line Analysis 119 days Mon 3/30/26 Thu 9/10/26

7 Topo Survey 50 days Mon 3/30/26 Fri 6/5/26 5

8 SUE 30 days Mon 6/8/26 Fri 7/17/26 7

9 Draft P&P Sheets, OPCC 40 days Mon 6/1/26 Fri 7/24/26

10 QC 10 days Mon 7/27/26 Fri 8/7/26 9

11 Texarkana Review 10 days Mon 8/10/26 Fri 8/21/26 10

12 Final  P&P Water Line Data 14 days Mon 8/24/26 Thu 9/10/26 11

13

14 Detail Design Scope & NTP (Not This Contract)36 days Mon 8/24/26 Mon 10/12/26

15 Detail Design Scoping 10 days Mon 8/24/26 Fri 9/4/26 11

16 Texarkana Review / Board 25 days Mon 9/7/26 Fri 10/9/26 15

17 Detail Design NTP 1 day Mon 10/12/26 Mon 10/12/26 16

18 Design Phase 184 days Tue 10/13/26 Fri 6/25/27

19 30% Design 21 days Tue 10/13/26 Tue 11/10/26 17

20 30% QC 10 days Wed 11/11/26 Tue 11/24/26 19

21 Texarkana 30% Review 10 days Wed 11/25/26 Tue 12/8/26 20

22 Geotechnical Investigation 45 days Tue 10/13/26 Mon 12/14/26

23 60% Design 30 days Wed 12/9/26 Tue 1/19/27 21

24 60% QC 10 days Wed 1/20/27 Tue 2/2/27 23

25 Texarkana 60% Review 10 days Wed 2/3/27 Tue 2/16/27 24

26 90% Design 20 days Wed 2/17/27 Tue 3/16/27 25

27 90% QC 10 days Wed 3/17/27 Tue 3/30/27 26

28 Texarkana 90% Review 10 days Wed 3/31/27 Tue 4/13/27 27

29 100% Design 15 days Wed 5/26/27 Tue 6/15/27 32

30 100% QC 7 days Wed 6/16/27 Thu 6/24/27 29

31 Sign and Seal Plans 1 day Fri 6/25/27 Fri 6/25/27 30

32 Permitting, TCEQ Review, AR DEQ Review 30 days Wed 4/14/27 Tue 5/25/27 28

33 Bidding & Construction 240 days Mon 6/28/27 Fri 5/26/28

34 Texarkana Bid Prep 7 days Mon 6/28/27 Tue 7/6/27 31

35 Bidding 21 days Wed 7/7/27 Wed 8/4/27 34

36 Construction NPT 1 day Thu 9/16/27 Thu 9/16/27 35FS+30 days

37 Construction 180 days Fri 9/17/27 Thu 5/25/28 36

38 Construction Completion 1 day Fri 5/26/28 Fri 5/26/28 37
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