Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, March 16, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Danny Jewell

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

2.

Approval of the minutes of the rescheduled regular meeting March 2, 2026. (CCD) City Clerk
Heather Soyars

Adopt a Resolution authorizing and directing the City Manager to submit a transportation
alternatives reimbursable grant application to the Arkansas Highway Transportation
Department (AHTD) Arkansas Transportation Alternatives Program (TAP) for East 9th Street
Sidewalk Improvements. (PWD) Interim Public Works Director Tracie Lee

REGULAR

3.

B

|0

Adopt a Resolution authorizing the Airport Director to enter into an agreement with Garver
Engineering to administer the widening of Taxiway B, Taxiway D, and conversion of Runway
13 in an amount not to exceed ($773,200.00) seven hundred and seventy-three thousand two
hundred dollars. (AIRPORT) Airport Executive Director Paul Mehrlich

Adopt a Resolution authorizing the Airport Director to enter into an agreement with Garver
Engineering to administer the demolition of the Juvenile Detention Center in the amount not
to exceed ($82,100.00) eighty-two thousand one hundred dollars. (AIRPORT) Airport
Executive Director Paul Mehrlich

Adopt a Resolution authorizing the Airport Director to enter into an agreement with Garver
Engineering to seek bids to demolish the Juvenile Detention Center in an amount not to exceed
($317,900.00), three hundred seventeen thousand nine hundred dollars to be paid from a 50-



50 grant from the Arkansas Division of Aeronautics. (AIRPORT) Airport Director Paul
Mehrlich

6. Adopt a Resolution to add Police presence requirements to the Public Facility Use Application
and Associated Fee based on crowd size. (PWD) Interim Public Works Director Tracie Lee
7. Adopt an Ordinance to amend Ordinance No. M-59 to update the purchasing policy for recent

changes in State Statute. (FIN) Finance Director Shena Washington

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, April 6, 2026

ADJOURN

2026 City Calendar

Texarkana Home & Garden Show - Saturday - March 21st 7AM-6:30PM
LNKTXK Waggin' Weiner Run - Saturday - April 11th 7AM-7PM
Special Olympics Parade - Saturday - April 18th
Catfish & Mudbug Festival 2026 - Saturday - April 18th 7AM-8PM
Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM

Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM

The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM
Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - BAM-5:30PM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the rescheduled regular meeting March 2,
2026. (CCD) City Clerk Heather Soyars

AGENDA DATE: March 16, 2026

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, March 02, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: City Clerk Heather Soyars.

Invocation and Pledge of Allegiance given by Assistant Mayor Ulysses Brewer.
CITIZEN COMMUNICATION

None

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Wesley Meredith, Jr Bi-State 5 Years
Brandon Uselton IT 10 Years
Donald C. Hutcheson, Jr PWD 5 Years
Bradley W. Coats TAFD 20 Years
Keith Nickolson TWU 5 Years
Rebecca Edwards TWU 10 Years

CONSENT

Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Roberts.
The motion carried and the following items were approved:



2. Approval of the minutes of the rescheduled regular meeting February 17, 2026. (CCD) City
Clerk Heather Soyars

3. Resolution No. 2026-25 authorized the City Manager to enter into a contract with Holistic
Utility Solutions for the Non-Revenue Water (NRW) Reduction Phase Il — Dashboard and
Analytics Project. (TWU) Executive Director Gary Smith

4. Resolution No. 2026-26 authorized the City Manager to enter into a contract with Plummer
Associates, Inc. for the Stateline Corridor — Field Investigation and Coordination Project
serving the Cities of Texarkana, Arkansas, and Texarkana, Texas. (TWU) Executive Director
Gary Smith

REGULAR

5. Ordinance No. 6-2026 approved lowering the Front Street Festival Plaza Fees. (PWD) Interim
Public Works Director Tracie Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Brewer wanted to remind the citizens to vote for the Texarkana, Arkansas School
District millage increase.

Director Roberts said the Barbara Miner, who was a Ward 5 Board Director, had passed away.



CITY MANAGER REPORT
Nothing to report.

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:19 PM.

The Mayor reconvened the meeting at 6:21 PM, and the following action was taken:

6. Resolution No. 2026-27 appointed Jason Dupree and Stephen Cross to the Board of
Adjustment. (CCD) City Clerk Heather Soyars.

Motion to adopt the resolution made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Monday, March 16, 2026
ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:31 PM.

APPROVED on this 17" day of February 2026.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing and directing the City Manager to submit
a transportation alternatives reimbursable grant application to the
Arkansas Highway Transportation Department (AHTD) Arkansas
Transportation Alternatives Program (TAP) for East 9" Street Sidewalk
Improvements. (PWD) Interim Public Works Director Tracie Lee

AGENDA DATE: March 16, 2026

ITEM TYPE: Ordinancel] ResolutionX] Other[1:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Interim Public Works Director

REQUEST: To submit a Transportation Alternatives Grant Application to AHTD.
EMERGENCY CLAUSE: N/A

SUMMARY': The City proposes submitting a Transportation Alternatives

reimbursable grant application in the amount of $694,376.40 to the
Arkansas Highway Transportation Department (AHTD) Transportation
Alternatives Program (TAP) for East 9" Street sidewalk
improvements. The City proposes utilizing a cash match in the amount
of $173,594.10 for a total project cost of $867,970.50. The project
proposed consists of installing sidewalks from East Broad Street to Oats
Street.

There is also a 1% Administrative fee required by ARDOT in the amount
of $6,944.00. The match for this project will be budgeted in the Public
Works FY2027 Budget Cycle.

EXPENSE REQUIRED:

$874,914.50 ($694,376.40 Grant Request + $180,538.10 City Match to
include construction, engineering and administrative fees)

AMOUNT BUDGETED:

$0.00

APPROPRIATION

$180,538.10 (City Match to include construction, engineering and

REQUIRED: administrative fees)
RECOMMENDED City Manager and staff recommend board approval.
ACTION:

EXHIBITS:

Resolution.



RESOLUTION NO.

A RESOLUTION EXPRESSING THE
WILLINGNESS OF THE CITY OF TEXARKANA,
ARKANSAS, TO UTILIZE FEDERAL-AID
TRANSPORTATION ALTERNATIVES
PROGRAM FUNDS

WHEREAS, the Board of Directors of the City of Texarkana, Arkansas,
understands Federal-Aid Transportation Alternatives Program Funds are available at 80%
federal participation and 20% local match to develop or improve East 9™ Street sidewalks
from East Broad Street to Oats Street; and

WHEREAS, the City of Texarkana, Arkansas, understands that Federal-Aid Funds
are available for this project on a reimbursable basis, requiring work to be accomplished
and proof of payment prior to actual monetary reimbursement; and

WHEREAS, this project, using federal funding, will be open and available for use
by the general public and maintained by the applicant for the life of the project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City

of Texarkana, Arkansas, that:

SECTION I: _ the City of Texarkana, Arkansas, will participate in accordance
with its designated responsibility, including maintenance of this project.

SECTION II: the City Manager is hereby authorized and directed to execute all
appropriate agreements and contracts necessary to expedite the construction of the above
stated project.

SECTION 11I: the Board of Directors pledges its full support and hereby
authorizes the Arkansas State Highway and Transportation Department to initiate action to
implement this project.

PASSED AND APPROVED this 16" day of March, 2026.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Airport Director to enter into an
agreement with Garver Engineering to administer the widening of
Taxiway B, Taxiway D, and conversion of Runway 13 in an amount not
to exceed ($773,200.00) seven hundred and seventy-three thousand two
hundred dollars. (AIRPORT) Airport Executive Director Paul Mehrlich

AGENDA DATE: March 16, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Airport

PREPARED BY: Paul Mehrlich, Airport Executive Director

REQUEST: To enter into an agreement with Garver Engineering to administer the
widening of Taxiway B, Taxiway D, and conversion of Runway 13 in
an amount not to exceed ($773,200.00).

EMERGENCY CLAUSE: N/A

SUMMARY:: agreement with Garver Engineering to administer the widening of

Taxiway B, Taxiway D, and conversion of Runway 13 in an amount not
to exceed ($773,200.00)

EXPENSE REQUIRED:

$773,200.00

AMOUNT BUDGETED:

APPROPRIATION
REQUIRED:

RECOMMENDED
ACTION:

EXHIBITS:

Resolution, Work Order, and Airport Resolution



RESOLUTION NO.

WHEREAS, the Texarkana Regional Airport seeks authorization for the Airport
Director to enter into an agreement with Garver Engineering to administer the widening of
Taxiway B, the widening of Taxiway D, and the conversion of Runway 13; and

WHEREAS, these improvements are necessary to maintain and enhance the safety,
efficiency, and operational capabilities of the Texarkana Regional Airport; and

WHEREAS, Garver Engineering has the professional qualifications and
experience necessary to provide engineering and administrative services for airport
infrastructure projects; and

WHEREAS, the proposed agreement with Garver Engineering provides for
professional engineering services associated with the widening of Taxiway B, widening of
Taxiway D, and conversion of Runway 13 in an amount not to exceed $773,200.00; and

WHEREAS, Congressman Nathaniel Moran and Congressman Bruce Westerman
have provided a $11,000,000.00 grant for widening taxiways and converting 13-31; and

WHEREAS, the grant will cover 95% of the cost at $734,540.00 and the remaining
5% match of $38,660.00 will be covered by the Arkansas Division of Aeronautics which
results in no local matching funds needed for this project;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Airport Director is authorized and directed to enter into
the agreement described above with Garver Engineering in an amount not to exceed
$773,200.00.

PASSED AND APPROVED this 16" day of March 2026.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 022626C
A RESOLUTION APPROVING THE EXECUTIVE DIRECTOR TO ENTER INTO
AN AGREEMENT WITH GARVER ENGINEERING TO ADMINISTER THE
WIDENING OF TAXIWAY B, TAXIWAY D, AND CONVERSION OF RUNWAY
13 IN AN AMOUNT NOT TO EXCEED SEVEN HUNDRED AND SEVENTY-
THREE THOUSAND TWO HUNDRED DOLLARS ($773,200.00).

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana { )
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, It is necessary to widen taxiways B and D, and convert a portion of runway
13-31 into a taxilane in order to support wide body aircraft; and,

WHEREAS, Congressman Moran and Congressman Westerman have provided $11
million for widening the taxiways and converting 13-31; and,

WHEREAS, Garver Engineering has provided a quote to administer this project in an
amount of $773,200.00; and,

WHEREAS, the grant will cover 95% of the cost at $734,540; and,

WHEREAS, the 5% match of $38,660 will be covered by the Arkansas Division of
Aeronautics resulting in no local matching funds;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director to enter into an agreement with Garver Engineering to administer the
widening of taxiway B, taxiway D, and converting of runway 13 in an amount not to
exceed seven hundred and seventy-three thousand two hundred dollars ($773,200.00)
to be paid from a grant from the Federal Aviation Administration.

Adopted this 26™ day of February 2026

SIGNED

il

Airport Authority Chair
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This WORK ORDER (“Work Order”) is made by and between the Texarkana Regional Airport Authority
(hereinafter referred to as “Owner”) and Garver, LLC, (hereinafter referred to as “Garver” or “Engineer”)
in accordance with the provisions of the MASTER AGREEMENT FOR PROFESSIONAL SERVICES
executed on August 1, 2024 (the “Agreement”).

Under this Work Order, the Owner intends to Widen Taxiway D, Widen/Strengthen Taxiway B,
Strengthen Runway 13:

Widen select Taxiway D fillets to accommodate TDG 6 aircraft, widen and strengthen Taxiway B
east of Runway 13-31 to accommodate TDG 6 aircraft, decommission Runway 13-31, and
strengthen Runway 13 north of Taxiway B

Garver will provide professional services related to these improvements as described herein. Terms
not defined herein shall have the meaning assigned to them in the Agreement.

SECTION 1 - SCOPE OF SERVICES

1.1 Garver shall provide the following Services:

1.1.1  Project Administration, Surveying Services, Geotechnical Services, Safety Risk
Management Plan, Preliminary Engineer's Report, Preliminary Design (60%), Final
Design (90%, 100%), Bidding Services

1.2 In addition to those obligations set forth in the Agreement, Owner shall:

1.2.1  Give thorough consideration to all documents and other information presented by Garver
and informing Garver of all decisions within a reasonable time so as not to delay the
Services.

1.2.2  Make provision for the Personnel of Garver to enter public and private lands as required
for Garver to perform necessary preliminary surveys and other investigations required
under the applicable Work Order.

1.2.3  Furnish Garver such plans and records of construction and operation of existing facilities,
available aerial photography, reports, surveys, or copies of the same, related to or
bearing on the proposed work as may be in the possession of Owner. Such documents
or data will be returned upon completion of the Services or at the request of Owner.

1.2.4 Pay all plan review and advertising costs in connection with the project.

1.2.5 Provide legal, accounting, and insurance counseling services necessary for the project
and such auditing services as Owner may require.

Furnish permits, permit fees, and approvals from all governmental authorities having
jurisdiction over the project and others as may be necessary for completion of the project.

SECTION 2 - PAYMENT

For the Services set forth above, Owner will pay Garver on a lump sum basis. The following table
presents a summary of the fee amounts and fee types for this Work Order.
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WORK DESCRIPTION FEE AMOUNT FEE TYPE
Project Administration $27,000 LUMP SUM
Surveying Services $38,400 LUMP SUM
Geotechnical Services $81,700 LUMP SUM
Preliminary Engineer’s Report $135,900 LUMP SUM
Preliminary Design (60%) $242,200 LUMP SUM
Final Design (90%, 100%) $228,500 LUMP SUM
Bidding Services $19,500 LUMP SUM
TOTAL FEE $773,200.00

The lump sum amount to be paid under this Work Order is $773,200. For informational purposes, a
breakdown of Garver’s estimated costs is included herein with approximate current hourly rates for
each employee classification.

As directed by the Owner, some billable Services may have been performed by Garver prior to execution
of this Work Order. Payment for these Services will be made in accordance with the fee arrangement
established herein, as approved by the Owner.

Additional Services (Extra Work). For services not described or included in Section 2, but requested by
the Owner in writing, the Owner will pay Garver as expressly set forth in the applicable Amendment.

SECTION 3 — APPENDICES

3.1 The following Appendices are attached to and made a part of this Work Order:
3.1.1 Appendix A - Scope of Services
3.1.2 Appendix B — Fee Spreadsheet
3.1.3 Appendix C — Project Sketch

This Work Order may be executed in two (2) or more counterparts each of which shall be deemed an
original, but all of which together shall constitute one and the same instrument.
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The effective date of this Work Order shall be the last date written below.

TEXARKANA AIRPORT AUTHORITY

By:

Name:

Title:

Date:

Attest:

Signature

Printed Name

TXK Taxiway D, Taxiway B, and Runway 13

GARVER, LLC
Signature

Name: Blake Roberson
Printed Name

Title: Vice President

Date: February 20, 2026

OWCJW
/

Attest:

3 Version 1
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APPENDIX A
SCOPE OF SERVICES

Generally, the Scope of Services includes the following professional services for improvements to
Taxiway D, Taxiway B, and Runway 13-31 at Texarkana Regional Airport. Improvements will consist
primarily of widening select Taxiway D fillets to accommodate TDG 6 aircraft, widening and
strengthening Taxiway B east of Runway 13-31 to accommodate TDG 6 aircraft, decommissioning
Runway 13-31, and strengthening Runway 13 north of Taxiway B as shown in Appendix C. The
construction on this project is estimated to total $14,700,000.

Project Administration
Surveying Services
Geotechnical Services
Design Services
o Preliminary Engineering Report
o 60% Preliminary Design
o 90% Final Design
o 100% Issued for Bid
Bidding Services

1. PROJECT ADMINISTRATION

1.1.

1.2.

1.3.

1.4.

1.5.

21.

2.2.

Garver will serve as the Owner’s representative for the project and furnish consultation and
advice to the Owner during the performance of this service. Garver will attend conferences
alone or with Owner’s representatives, local officials, state and federal agencies, and others
regarding the scope of the proposed project, its general design, functions, and impacts.

Garver will file an FAA Form 7480 for decommissioning Runway 13-31 and provide a pen and
ink ALD update showing the decommissioning of Runway 13-31. If public involvement is
required for decommissioning Runway 13-31, it will be additional services.

Garver will assist in development of FAA-AIP grant application and supporting documents for
a design grant and assist the Owner with receiving grant money. Assistance with developing
an FAA-AIP grant application and supporting documents for construction grant will be provided
under a future work order.

Garver will assist in development of grant reimbursement packets for review, execution, and
submittal to FAA by the Owner.

Garver will assist the Owner in development of a grant closeout package for the FAA'’s review
and approval.

SURVEYING SERVICES

Design Surveys. Garver will provide field survey data from field work for designing the project,
and this survey will be tied to the Owner’s control network. Survey team members will
completed badge training at the Airport prior to conducing survey.

Garver will conduct field surveys, utilizing radial topography methods, at intervals and for
distances at and/or along the project site as appropriate for modeling the existing ground,
including locations of pertinent features or improvements. Buildings and other structures,
airfield pavements, streets, drainage features, airfield lights and signs, fences, trees over eight
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inches in diameter, visible utilities as well as those underground utilities marked by their
owners and/or representatives, and any other pertinent topographic features that may be
present at and/or along the project site, will be located. Control points will be established for
use during construction. All surveys shall be conducted during normal working hours.

2.3. Garver will assemble data obtained during the performance of the field surveys in an AutoCAD
Civil3D base map drawing to be utilized for design of the project.

3. GEOTECHNICAL SERVICES

3.1. Thomas & Associates, as a subconsultant to Garver, will be responsible for obtaining,
interpreting, and evaluating geotechnical data necessary for the design of this project. The
following is a summary of the geotechnical services provided under this Scope of Services.

3.2. Subconsultant will drill thirteen (13) test borings to a minimum depth of 10-ft below existing
grade. Borings will be completed during nighttime from 2200 to 0600. Subconsultant will
perform field and lab tests on the material extracted to provide a California Bearing Ratio for
pavement design and provide earthwork recommendations for the project.

4. DESIGN SERVICES

4.1. General: Garver will prepare detailed construction drawings, specifications, instructions to
bidders, and general provisions and special provisions, all based on guides furnished to
Garver by the Owner and FAA, or internally developed by Garver. Contract Documents (Plans,
Specifications, and Estimates) will be prepared for award of one (1) construction contract.
These designs shall conform to the standards of practice ordinarily used by members of
Garver’s profession practicing under similar conditions and shall be submitted to the FAA
office from which approval must be obtained.

4.2. Owner / Agency Coordination: Garver’s project manager and/or design team will coordinate
with the Owner as necessary to coordinate design decisions, site visits, document
procurement, or other design needs.

4.2.1.Reimbursable Agreement: Garver will assist with the development of a new FAA design
and/or construction Reimbursable Agreement(s) (RA) to coordinate grading changes
within the Glideslope critical area and construction work required within the project limits.
The design RA will require coordination work responsibilities directly with the appropriate
FAA lead planner or other personnel prior to design services. The construction RA will
require execution prior to bidding to coordinate FAA Resident Engineer (RE) services
within the construction schedule.

4.2.2 Modifications to Standard: Garver will develop a modification to standard (MOS) for filet
design for Taxiway Design Group 6 aircraft. Garver will prepare the necessary MOS
documentation for submission to the FAA through the Airport Data and Information Portal
(ADIP). Documentation will include details of the defined standard, why the standard
cannot be met, viable alternatives, and any necessary restrictions associated with the
MOS.

4.3. Project Management Plan / Quality Control Procedures

4.3.1.Garver will develop a project specific project management plan. The project management
plan will include the project background, scope of work, stakeholder contact information,
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project team organization and roles, design criteria, project schedule, deliverables, and
quality control procedures.

4.3.2.Garver will complete quality control reviews for each deliverable prior to any design
submission to Owner and/or FAA. Quality control reviews will be completed by qualified
project managers, project engineers, and/or senior construction observers who are
experienced in the relevant discipline and design elements under review. Weekly internal
progress meetings will be held during all design phases to ensure adequate quality
control throughout the design phases.

4.4. Airspace Analysis: Garver will prepare and submit the project to the FAA for permanent
airspace clearance on the Obstruction Evaluation and Airport Airspace Analysis (OE/AAA)
website and coordinate with FAA representatives.

4.5. Construction Safety and Phasing Plan

4.5.1.Garver will develop a construction safety and phasing plan (CSPP) for the project. During
development of the CSPP, Garver will hold a meeting with Airport staff and other
stakeholders at the Airport’s request to obtain feedback regarding operations during each
proposed phase of construction.

4.5.2. After receiving comments from the meeting, Garver will develop a preliminary CSPP for
the Owner’s review prior to submission to the FAA. After incorporating Owner comments,
the CSPP will be submitted to the FAA for review through the OE/AAA website.

4.6. Existing Conditions Review

4.6.1.Record Document Review: Garver will review record document data from the vicinity of
the construction site to evaluate existing conditions. Record document data may include
record drawings, record surveys, utility maps, GIS data, and previous design reports.

4.6.2.Site Visits: Garver’s civil and electrical engineers will perform up to two (2) site visits to
the project site to review existing conditions and evaluate survey and record document
data.

4.7. Pavement Design: Garver will develop a fleet mix for the proposed project based on aircraft
fleet data from the Airport Operator and Traffic Flow Management System Counts (TFMSC).
Upon completion of the aircraft fleet mix, Garver will submit the fleet to the Owner for review.
Upon approval by the Owner, Garver will use FAARFIELD and life cycle cost analysis methods
to develop a recommendation for the most economical pavement design. Based on this
analysis and discussions with the Owner, a pavement design for the project will be chosen.
For concrete pavement design, Garver will design joint patterns and jointing details.

4.8.Geometric Design: Garver will provide geometric design in accordance with FAA AC 150/5300-
13 (latest edition) or other local standards. The following design criteria will be used for airfield

design:
e Airplane Design Group (ADG) -V
e Aircraft Approach Category (AAC) - D
e Taxiway Design Group (TDG) — 6
e Critical Aircraft — Boeing 777-300ER
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4.9. Modeling: Garver will develop preliminary vertical alignments based on the requirements of
FAA AC 150/5300-13 (latest edition). Upon the completion of vertical alignments, assemblies
will be developed based on the pavement design and corridors will be modeled for each
taxiway alignment. Modeling will include all surface changes from centerline of corridor to tie
into existing grade for the project site. At the completion of individual corridor developments,
all corridors will be combined into a final grading surface. Modeling will be an iterative process
to determine the most efficient design solution.

4.10. Grading and Drainage: Grading and drainage design shall be completed in accordance
with FAA AC 150/5300-13 (Airport Design), FAA AC 150-5320-5 (Airport Drainage Design),
and applicable local drainage codes.

4.11. Airfield Electrical

4.11.1. Airfield Lighting and Signage: Garver will provide electrical engineering services to
design the new lighting improvements on the project including but not limited to the
following: taxiway edge lighting, in-pavement runway edge lighting, and guidance
signage.

4.11.2.NAVAIDS: Garver will provide electrical engineering services for construction impacts
of FAA facilities, including Glideslope. Design meetings will be coordinated per Airport
RA requirements with FAA NAVAIDs, FAA Communications, and local FAA SSC teams
for a coordinated design package. FAA drawings, details, and technical specifications
will be reviewed and incorporated into the project. In addition, Entergy primary power
systems, which serves the FAA Glideslope facility, will be designed for modification.

4.12.Utility Design and Coordination: The following utilities are expected to be included within the
scope of the project. Garver will coordinate with the Owner and applicable utility owners for
design reviews and coordination.

e SWEPCO - Holly Zacharias — 903-556-8915

Garver will furnish plans to all known utility owners potentially affected by the project at each
stage of development. Garver shall conduct coordination meetings among all known affected
utility owners to enable them to coordinate efforts for any necessary utility relocations. Garver
will include the surveyed locations of the observable and marked utilities in the construction
plans.

4.13. Plan Set Development

The following matrix details the plan drawings to be included in each design submittal.

Design Phase
Plan Set 60% 90% 100%
Preliminary Final Issued for Bid
Cover Sheet X X X
Sheet Index X X X
General Notes X X
Project Layout Plan X X X
Survey Control Plan X X X
Construction Safety Plans X X X
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Construction Safety Details X

Existing Conditions Plans

x

Erosion Control Plans X

Erosion Control Details

Demolition Plans X

Demolition Detai

Is

Drainage Plans

Drainage Details

Utility Plans

Utility Details

Typical Sections

x

Paving Plans

Paving Details

Grading Plans

Grading Details

Pavement Marking Plans X

Pavement Marking Details

Electrical Notes

Lighting Removal Plans

Lighting Installati

on Plans

Lighting Details

GS Power Installation Plans

Power and Control Diagrams

XX | X|X|X

Cross Sections

x
NXIXPIXPXPX|X|X|XIXIX|X|X|X[X[X[|X[|X|X[X[X[X|X]|X]|X
NXIUXPIXPXIXIX|X|IXIXIX|X|X|X[X[X[X[|X|X[X[X[X|X]|X]|X

4.14.

4.141.

4.14.2.

Specifications and Contract Documents

Technical Specifications: Detailed specifications shall be developed using FAA
"Standards for Specifying Construction for Airports" AC 150/5370-10 (latest edition) or
other appropriate standards approved for use by the FAA. Additional supplementary
specifications will be developed for project requirements not covered by FAA
AC150/5370-10 or when state or local standards are approved by the FAA.

Construction Contract Documents: Garver will develop construction contract
documents based on EJCDC standards. A specimen copy of the General Provisions
and applicable prevailing wage rates will be obtained by Garver from the FAA and/or
Department of Labor as appropriate for incorporation into the specifications for the
proposed project. Final construction contract documents will be submitted to the Owner
for final review and approval.
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4.15. Preliminary Engineer’s Report: Garver will prepare a Preliminary Engineer’s Report to
outline the project’s design criteria and design considerations. The report will discuss design
decisions of all major project parameters. A summary of the sections to be included in the
Preliminary Engineer’s Report are shown below:

e Executive Summary

e Project Background

e Existing Conditions
o Site Survey
o Geotechnical Investigation
o Project Photographs

e Applicable AIP Standards
e Construction Safety and Phasing
e Geometric Design
e Pavement Design
¢ Drainage Design
e Airfield Lighting and Signage
e NAVAIDS
¢ Pavement Markings
e Environmental Considerations
e  Utility Design
o Miscellaneous Design ltems
¢ Modifications to AIP Standards
¢ DBE Participation
e Project Schedule
e Engineer’s Opinion of Probable Cost
e Appendices
4.16. Quantities and Engineer’s Opinion of Probable Cost: Garver will develop detailed

quantities in PDF format for use in construction cost estimating for each design phase.
Quantities will be completed by pay item. Upon the completion of quantity development,
Garver will review previous cost data and market conditions and complete an Engineer’s
Opinion of Probable Cost.

4.17. Design Services Submission and Meeting Summary: The following design submittal
phases shall be included in the fee summary. A summary of each design phase and the
associated review meetings is included below.

4.17.1. Preliminary Engineer’s Report

4.17.1.1. Garver will develop a Preliminary Engineer's Report and submit to the
Owner and FAA for review. It is anticipated that the Owner and FAA will
review the design submission within four weeks.

4.17.1.2. Atthe completion of the Owner and FAA review period, Garver will meet with
the Owner FAA to review the Preliminary Engineer’s Report and to receive
Owner and FAA comments and direction.
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4.17.2. 60% Preliminary Design

4.17.2.1. Garver will develop 60% preliminary design plans, specifications, and
engineer’'s estimate and submit these to the Owner for review. It is
anticipated that the Owner will review the design submission within four
weeks.

4.17.2.2. At the completion of the Owner review period, Garver will meet with the
Owner to review the 60% preliminary design plans, specifications, and
engineer’s report and to receive Owner comments and direction.

4.17.3. 90% Final Design

4.17.3.1. Garver will develop 90% final design plans, specifications, and engineer’s
estimate and submit these to the Owner and FAA for review. It is anticipated
that the Owner and FAA will review the design submission within four weeks.

4.17.3.2. Atthe completion of the Owner and FAA review period, Garver will meet with
the Owner and FAA to review the 90% final design plans, specifications, and
engineer’s report and to receive Owner and FAA comments and direction.

4.17.4. 100% Issued for Bid (IFB): Garver will develop 100% IFB plans and specifications and
submit these to the Owner for review. It is anticipated that the Owner will review the
IFB submission within two weeks.

5. BIDDING SERVICES

5.1. Bidding. Garver will assist the Owner in advertising for and obtaining bids or negotiating
proposals for one prime contract for construction, materials, equipment and services; and,
where applicable, maintain a record of prospective bidders to whom Bidding Documents have
been issued, attend a pre-bid conference and receive and process deposits for Bidding
Documents. The Owner will pay advertising costs outside of this contract.

5.2. Garver will issue addenda as appropriate to interpret, clarify or expand the Bidding
Documents. Garver will consult with and advise the Owner as to the acceptability of
subcontractors, suppliers and other persons and organizations proposed by the prime
contractor(s) (herein called "Contractor(s)") for those portions of the work as to which such
acceptability is required by the Bidding Documents. Garver will consult with the Owner
concerning the acceptability of substitute materials and equipment proposed by Contractor(s)
when substitution prior to the award of contracts is allowed by the Bidding Documents.

5.3. Garver will attend the bid opening, prepare a bid tabulation, and assist the Owner in evaluating
bids or proposals and in assembling and awarding contracts for construction, materials,
equipment, and services.
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6. PROJECT DELIVERABLES

6.1. The following deliverables will be submitted to the parties identified below. Unless otherwise
noted below, all deliverables shall be electronic.

e Preliminary Engineer’s Report to the Owner and FAA.

e 60% Preliminary Design Plans, Specifications, and Engineer’s Estimate to the Owner, FAA,
and affected Utilities.

e 90% Final Design Plans, Specifications, and Updated Preliminary Engineer’s Report with
Estimate to the Owner and FAA.

¢ 100% Issued for Bid Plans, Specifications, and Engineer’s Estimate to the Owner and FAA.

e Other electronic files as requested.

7. ADDITIONAL SERVICES

7.1. The following items are not included under this agreement but will be considered as additional
services to be added under Amendment if requested by the Owner.

e Redesign for the Owner's convenience or due to changed conditions after previous
alternate direction. Changes conditions may include, but are not limited to major changes
to pavement, building, or utility alignments.

o Deliverables beyond those listed herein.

e Design of any utility relocation, with exception of electrical feed to FAA Glideslope.

o Improvements to NAVAIDs communication/electrical lines beyond that required to protect
lines at taxiway crossing locations. Full replacement of telecommunications loops are not
included in this scope of services.

e Engineering, architectural, or other professional services beyond those listed herein.

e Retaining walls or other significant structural design.

e Preparation of a Storm Water Pollution Prevention Plan (SWPPP). The construction
contract documents will require the Contractor to prepare, maintain, and submit a SWPPP
to ADEQ.

o If public involvement is required for decommissioning Runway 13-31, services associated
with public involvement will be considered additional work.

e Construction Administration Services, On-Site Construction Observation, and/or
Construction Materials Testing, and Project Closeout Services. These services will be
provided under a separate work order.

e Environmental Handling and Documentation, including wetlands identification or mitigation
plans or other work related to environmentally or historically (culturally) significant items.

e Permitting for environmentally sensitive areas.

e Drainage analysis for approval by the City of Texarkana jurisdiction.

o Coordination of a categorical exclusion or completing an environmental assessment. It is
understood that a categorical exclusion has already been approved for this project.

e Coordination with FEMA and preparation/submittal of a CLOMR and/or LOMR.

e Services after construction, such as warranty follow-up, operations support, and Part 139
inspection support.

8. SCHEDULE
8.1. Garver shall begin work under this Agreement upon execution of this Agreement and shall

complete the work within a mutually agreeable schedule with the Owner.
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APPENDIX B

TEXARKANA AIRPORT AUTHORITY
TXK TAXIWAY D, TAXIWAY B, AND RUNWAY 13

FEE SUMMARY

Title | Service Estimated Fees
Lump Sum Project Administration $ 27,000.00
Lump Sum Surveying Services $ 38,400.00
Lump Sum Geotechnical Services $ 81,700.00
Lump Sum Preliminary Engineer's Report $ 135,900.00
Lump Sum Preliminary Design (60%) $ 242,200.00
Lump Sum Final Design (90%, 100%) $ 228,500.00
Lump Sum Bidding Services $ 19,500.00

Subtotal for Title | Service $ 773,200.00
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TEXARKANA AIRPORT AUTHORITY
TXK TAXIWAY D, TAXIWAY B, AND RUNWAY 13

PROJECT ADMINISTRATION

WORK TASK DESCRIPTION E-5 E-4 E-1 P-3 AM-2
hr hr hr hr hr
. Project Administration

Coordination with Client 6
Coordination with FAA 6
Internal Coordination 4 4
Contract Preparation 4 2
Monthly Airport Authority meetings 10
Draft and Submit FAA Grant Application 2 3
Assemble Grant Certifications 2 3
Develop Quality Control Plan 2 2
Schedule Development and Updates 3 3
Runway 13-31 Decommissioning - FAA Form 7480 2 2 3
Runway 13-31 Decommissioning - Pen and Ink ALD Update 2 2 3
Runwz_i)_/ 13731 Decommissioning - Prepare and submit documents P 3
for facility diagram updates
Project Kickoff Meeting (2 people, on-site) 7 10
Develop Monthly Reimbursement Packages (6 estimated) 2 5
Draft Final Grant Finanical Documents and Submit to FAA and 3 5
Owner

- Project Administration 57 19 6 9 16
Hours 57 19 6 9 16
SUBTOTAL - SALARIES: $25,706.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $61.50
Travel Costs (1,700 miles @ $0.725/mile) $1,232.50
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $1,294.00
SUBTOTAL: $27,000.00
SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $27,000.00
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SURVEYING SERVICES

WORK TASK DESCRIPTION E-5 S-5 2-Man Crew (GPS Survey) S-5 2-Man Crew (GPS Survey)
hr hr hr hr hr

. Administration

Develop Survey Field Work Exhibits 2

Coordinate with Survey Crew 2 2

Badging Coordination 10

Subtotal - Administration 4 0 0 2 10
. Surveys - Topographic

Review of Existing Control Points 1 8

Topographic Surveys 62

Data Processing/DTM Preparation 15

Develop Survey Basemap and Existing Surface

QC Review of Survey Data 6

Subtotal - Surveys - Topographic 0 0 0 30 70

Hours 4 0 0 32 80

SUBTOTAL - SALARIES: $34,856.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $85.00
Postage/Freight/Courier $0.00
Per Diem (2 People 7 Days @ $187/Day/Person) $2,618.00
Travel Costs (1,160 Miles @ $0.725/mile) $841.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $3,544.00
SUBTOTAL: $38,400.00
SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $38,400.00
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TEXARKANA AIRPORT AUTHORITY
TXK TAXIWAY D, TAXIWAY B, AND RUNWAY 13

GEOTECHNICAL SERVICES

WORK TASK DESCRIPTION E-5 E-4 E-1 AM-2

. Civil Engineering

Coordinate with Geotechnical Subconsultant

Develop Geotechnical Subconsultant Agreement

Develop Geotechnical Field Work Exhibits

Badging Coordination

Geotechnical Report Review

BIRIN]IBDININ

Correspondence for Design Input

Subtotal - Civil Engineering 18 6 6 3

Hours 18 6 6 3

SUBTOTAL - SALARIES: $7,716.00

DIRECT NON-LABOR EXPENSES
Document Printing/Reproduction/Assembly $84.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $84.00

SUBTOTAL: $7,800.00

SUBCONSULTANTS FEE: $73,900.00

TOTAL FEE: $81,700.00
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PRELIMINARY ENGINEER'S REPORT

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-1 AM-2
hr hr hr hr hr hr
. Project A
Coordination with SWEPCO 3 6 6
Coordination with FAA SSC (Reimburseable Agreement for Design) 4 8 10
MOS Coordination and ittal to ADIP 5 5 8
Internal (Weekly) Progress Meetings (6) 7 7 5 18 5
Design Kickoff Meeting 1 2 1 2 1
Site Visit (4 people, 1 trip) 7 10 16
Internal Quality Control (QC) Review 8 8 5 5
Prepare for PER Review Meeting 2 2 2 1
Attend PER Review Meeting (2 People, on-site) 7 10
Prepare and Distribute PER Review Meeting Minutes and Tasks 2 2 1 1 1
- Project Administration 8 46 43 26 63 8
. Civil Engineering
Base Map Setup 9
Establish Design Criteria and Parameters 4 4 4
Review As-Built Drawings 2 5 7
Develop Conceptual Construction Safety and Phasing Plan 4 4 14
Develop Geometric Layout 2 4 28
Develop Horizontal Alignments 2 4 14
Develop Vertical Alignments 2 4 20
Develop Assemblies 1 2 10
Develop Corridor Model 4 6 40
Develop Fleet Mix using available data (TFMSC, 5010, etc.) 3 3 5
Develop Pavement Design 3 4 8
Drainage Basin Development 3 8 14
Pre-Development Flow Calculations 3 8 18
Post-Development Flow Calculations 4 8 20
FAA Design Checklist 1 2 2
Preliminary Engineer's Report 8 10 24
Develop Conceptual Quantities 2 2 14
Develop Conceptual Opinions of Probable Construction Costs 3 3 5
PER Exhibit Development 1 4 8
Incorporate QC Review Comments. 2 2 8
Incorporate Conceptual (Owner/FAA) Review Comments 1 1 4
Subtotal - Civil Engineering 0 55 88 0 276 0
. Electrical Engineering
Review As-Built Drawings 3 4
Locate Existing Circuits 2 8
Lighting and Signage Assessment 2 10
Develop One-Line Diagrams 2 10
Preliminary Engineer's Report 2 5 10
PER Exhibit Development 2 4
Develop Conceptual Quantities 2 7
Develop Conceptual Opinions of Probable Construction Costs 2 3
Incorporate QC Review Comments. 3 5
Incorporate Conceptual (Owner/FAA) Review Comments 2 3
Subtotal - Electrical Engineering 2 0 0 25 64 0
Hours 10 101 131 51 403 8
SUBTOTAL - SALARIES: $134,584.00
DIRECT NON-LABOR EXPENSES
Document Printing/Reproduction/Assembly $156.00
Postage/Freight/Courier $0.00
Travel Costs (1,600 miles @ $0.72.5/mile) $1,160.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $1,316.00
SUBTOTAL: $135,900.00
SUBCONSULTANTS FEE: $0.00
TOTAL FEE: $135,900.00
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TXK TAXIWAY D, TAXIWAY B, AND RUNWAY 1:

PRELIMINARY DESIGN (60%)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-1 AM-2
hr hr hr hr hr hr
1. Project Administration
Internal (Weekly) Progress Meetings (6) 7 7 5 18 5
Internal Quality Control (QC) Review 16 16 8 8
Site Visit (4 people, 1 trip) 7 10 16
Coordination with FAA 139 Certification Inspector 3 3 6
Prepare for Preliminary Plan Review Meeting 2 2 2
Attend Preliminary Plan Review Meeting (2 People, on-site) 7 10
Prepare and Distribute Preliminary Review Meeting Minutes and Tasks 2 2 1 1 1
Subtotal - Project Administration 16 44 42 14 43 6
2. Civil Engineering
Update Geometric Layout 2 4 20
Update Horizontal Alignments 1 2 8
Update Vertical Alignments 2 4 12
Update Assemblies 2 4 8
Update Corridor Model 4 8 36
Update Pavement Design 5 3 8
Update Drainage Basin Development 3 3 14
Update Pre-Development Flow Calculations 3 3 16
Update Post-Development Flow Calculations 3 3 18
FAA Design Checklist 2 2 2
Preliminary Plans
Cover Sheet 1 1 2
Sheet Index 1 2 2
Project Layout Plan 1 6 6
Survey Control Plan 1 2 6
Construction Safety Plans 4 6 20
Construction Safety Details 2 4 10
Existing Conditions Plans 2 8 28
Erosion Control Plans 2 8 28
Demolition Plans 4 8 34
Drainage Plans 4 8 40
Utility Plans 4 8 20
Typical Sections 6 8 20
Paving Plans 6 8 40
Grading Plans 8 8 40
Pavement Marking Plans 4 8 30
Develop Preliminary Technical Specifications 4 8 10 3
Develop Preliminary Supplemental Specifications 2 8 10 3
Develop Preliminary Quantities 2 4 16
Develop Preliminary Opinions of Probable Construction Costs 3 3 3
Incorporate QC Review Comments 8 10 40
Incorporate Preliminary (Owner/FAA) Review Comments 4 4 10
[ Subfotal - Civil Engineering 0 100 166 0 557 6
3. Electrical Engineering
Update One-Line Diagrams 8 12
Preliminary Plans
Lighting Removal Plans 10 40
Lighting ion Plans 1 18 50
Lighting Details 1 10 20
GS Power ion Plans 1 10 20
Power and Control Diagrams 1 10 10
Develop Preliminary Technical Specifications 1 4 8 2
Develop Preliminary Supplemental Specifications 1 4 8 2
Develop Preliminary Quantities 1 2 7
Develop Preliminary Opinions of Probable Construction Costs 2 2
Incorporate QC Review Comments 6 20
Incorporate Preliminary (Owner/FAA) Review Comments 1 3 8
[~ Subtotal - Electrical Engineering 0 8 0 87 205 4
Hours 16 152 208 101 805 16




SUBTOTAL - SALARIES:

$240,806.00
DIRECT NON-LABOR EXPENSES
Document Printing/Reproduction/Assembly $234.00
Postage/Freight/Courier $0.00
Travel Costs (1,600 miles @ $0.72.5/mile) $1,160.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $1,394.00
SUBTOTAL: $242,200.00
SUBCONSULTANTS FEE: $0.00

TOTAL FEE:

$242,200.00
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FINAL DESIGN (90%, 100%)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-1 AM-2
hr hr hr hr hr hr
1. Project Administration
Coordination with SWEPCO 2 3 4
Coordination with FAA SSC (Reimburseable Agreement for RE) 4 8 10
Internal (Weekly) Progress Meetings (4) 5 5 3 12 3
Internal Quality Control (QC) Review 16 16 8 8
Prepare for Final Plan Review Meeting 2 2 1 1
Attend Final Plan Review Meeting (2 People, on-site) 7 10
Prepare and Distribute Final Review Meeting Minutes and Tasks 2 2 1 1
Subtotal - Project Administration 16 38 27 24 28 3
2. Civil Engineering
CSPP ission to FAA Through OEAAA 1 2 6
Update Geometric Layout 1 4 8
Update Horizontal Alignments 1 2 6
Update Vertical Alignments 1 2 10
Update Assemblies 1 2 6
Update Corridor Model 2 6 24
Update Drainage Basin Development 2 3 8
Update Pre-Development Flow Calculations 2 3 8
Update Post-Development Flow Calculations 2 3 12
FAA Design Checklist 2 2 2
Final Plans
Cover Sheet 1 1 2
Sheet Index 1 2 3
General Notes 1 2 6
Project Layout Plan 1 2 6
Survey Control Plan 1 2 8
Construction Safety Plans 4 3 18
Construction Safety Details 4 3 6
Existing Conditions Plans 2 4 16
Erosion Control Plans 2 4 16
Erosion Control Details 1 2 6
Demolition Plans 2 4 18
Demolition Details 2 4 10
Drainage Plans 4 4 18
Drainage Details 4 2 12
Utility Plans 2 2 10
Utility Details 2 2 8
Typical Sections 2 4 16
Paving Plans 2 8 34
Paving Details 2 6 16
Grading Plans 4 8 34
Grading Details 2 8 12
Pavement Marking Plans 4 6 24
Pavement Marking Details 2 3 8
Cross Sections 2 8 40
Develop Final Construction Contract Documents 3 5 5 2
Develop Final Technical Specifications 3 6 12 2
Develop Final Supplemental Specifications 3 4 10 2
Develop Final Quantities 2 3 16
Develop Final Opinions of Probable Construction Costs 3 3 3
Update Preliminary Engineer's Report 3 6 8
Incorporate QC Review Comments 4 8 40
Incorporate Final (Owner/FAA) Review Comments 4 4 12
Subtotal - Civil Engineering 0 94 162 0 543 6
3. Electrical Engineering
Update One-Line Diagram 4 8
Vault Layout 4 10
ALCMS Coordination and Analysis 4 10
Update Preliminary Engineer's Report 4 6
Final Plans
Electrical Notes 4 8
Lighting Removal Plans 10 24
Lighting ion Plans 1 10 30
Lighting Details 1 8 20
GS Power ion Plans 1 8 20
Power and Control Diagrams 1 7 14
Develop Final Technical Specifications 4 8 2
Develop Final Supplemental Specifications 1 4 8 2
Develop Final Quantities 1 2 4
Develop Final Opinions of Probable Construction Costs 2 2
Incorporate QC Review Comments 4 20
Incorporate Final (Owner/FAA) Review Comments 3 6
[ Subtotal - Electrical Engineering 0 6 0 82 198 4
Hours 16 138 189 106 769 13




SUBTOTAL - SALARIES:

DIRECT NON-LABOR EXPENSES

$227,632.00

Document Printing/Reproduction/Assembly $288.00
Travel Costs (800 miles @ $0.72.5/mile) $580.00
SUBTOTAL - DIRECT NON-LABOR EXPENSES: $868.00
SUBTOTAL: $228,500.00
SUBCONSULTANTS FEE: $0.00
TOTAL FEE: $228,500.00
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BIDDING SERVICES

WORK TASK DESCRIPTION E-5 E-4 E-3 E-1 AM-2

. Civil Engineering

Upload Bid Documents to Plan Room

Review and Respond to Request for Information (RFI)

Draft and Distribute Addendums

Prepare for Pre-Bid Meeting

Attend Pre-Bid Meeting (2 people, on-site)

Bid Opening (1 person, on-site)

Prepare Bid Tabulation

AN |afo|v] oo
o

Award

Subtotal - Civil Engineering 34 13 0 22 10

. Electrical Engineering

Draft Addendums 3 6

Evaluate Bids 2

Subtotal - Electrical Engineering 0 0 5 6 0

Hours 34 13 5 28 10
SUBTOTAL - SALARIES: $18,970.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $95.00
Postage/Freight/Courier $0.00
Travel Costs (600 miles @ $0.72.5/mile) $435.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $530.00

SUBTOTAL: $19,500.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $19,500.00




% DQG 5:< GZJ

7:

3URSEBUM® &\U YHHGUBNCHIA K] ([KLELW

'LGHQLQJ?'UDZLQJV?(;+,%,76?:RUN 2UGHU ([KLELWWW BDYH

7D[LZD\ °

7.

?$

/DVW SORB®RVHH® \E\ &DUGRR W BIV&PRQR FOVEW 6 FD3@MHRW 'DWH

) LOM?IJDUYHULQF ORFDO?JGDWD?3URMHFWYV?

$03ORWWHU* X\RHE') SF

3$9(0(17 5(029%

%

L

$63+$/7 29(5/$< 21 581:%$<

<

7%;,:%

597

597

581:%$<

897 e=q

9$5,$%/( '(37+ $63+%77
29(5/$< 21 7: &211(&725

3$9(0(17 5(029%

\

RIS
SERRLRRRKS

Pas

X
XD

<

{
D

5

&

—_——

W\
e e\ \

3%

7% ) (7 (1,1 $1-
$662&,$7(" 0,//,1* 2) (;,67,1*
3$9(0(17 6+2:1 ,1 3853/(

9(0(17 5(029%/ 72 56%

7+5(6+2/'

70

(:,67,1* $626
$1' */,'(6/23(

,_

$1' (1°
/,*+7 5(029%/

0,//,1* 2) (;,67,1* 3$9(0(17 6+2:1 ,1

7 e \ ‘3

$:$662&,$70 0,//,1* 2) (;,6

e e ————
1) (7

[(*(1'
352326(' 7$;,:$< %
(1,1

352326(' 7$;,:$< %

675(1*7+(1,1*

352326(' 7$;,:$< '
(1,1

*1,'(6/23( &5,7,&%/ $5($

3$9(0(17 5(029%/

3$9(0(17 5(0299%/
%< 27+(56

$63+$/7 29(5/$<

S e

$6628&,$7("

Y7 @ (1.1 $1°

sty

5,0(7:,%1,1*$1'

1 3853/(

¢ *$59(5 /&

7+,6 '28&80(17 $/21*% :, 7+
($6 $1' '(6,%16 &219(<("
+(5(,1 6+$// %( &216,' (5[

,167580(176 2) 352)(66,2]
6(59,&( $1' $5( 3523(57<
*$59(5 //& $1< 86(
5(352'8&7,21 25 ',675,%8
2) 7+,6 '2&80(17 $/21* :,
7+(,'($6 $1' '(6,*1 &217$,

+(

$/
)

,21
+

¢

+(5(,1 ,6 352+,%,7( 81/{66

$87+25,=(" ,1 :5,7,1* %
*$59(5 //& 25 (;3/,&,7/9
$//2:(" ,1 7+( *29(51,1*
352)(66,21%/ 6(59,&(6
$*5((0(17 )25 7+,6 :25.

\%
L
—
N
~
)
o
o3
©
Ng
@
o
o
v
&
—i
0
g
~~
& *
— — x
N oo -
* Eg :—’H
N — N
LO U} ..+
Tol N~
&% & g-k
o N& A0
AN -~
. ~LO -~
Z2 A
N6~ N~
PROJECT SKETCH
-2% 12
'$7( 2&7

"(6,*1(" %< &%3
'5%:1 %< 2)5

%%$5 ,6 21( ,1&+ 21
25,*,1%/ '5%:,1*

,) 127 21( ,1&+ 21 7+,6 6
$'-867 6&$/(6 $&&25",1*/

(7

'58%:,1* 180%(5

$33 &

6+((7
180% (5




