Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, January 05, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Terry Roberts.

ASSISTANT MAYOR

1. Resolution No. 2026-1 appointed Director Ulysses Brewer Assistant Mayor for the term of 1
year. (BOD)

The motion to adopt the resolution made by Assistant Mayor Harris, Seconded by Director
Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

OATH OF OFFICE

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Assistant
Mayor Ulysses Brewer.

CITIZEN COMMUNICATION
David Peavy, 105 Olive Street, expressed his concern regarding public input on agenda items.

Assistant Mayor Brewer recognized the Texarkana, Arkansas School District Bright Future
members.

EMPLOYEE SERVICE AWARDS
2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)



Jo Ann Hervey COURTS 25 YEARS

Michael B. Haynes TAFD 20 YEARS
Stephanie Nessling TAPD 10 YEARS
Catalina Segura-Rodriguez TAPD 15 YEARS
Randy Flowers TWU 15 YEARS
Floyd Hayes TWU 15 YEARS
Geoffrey Shields TWU 15 YEARS
Joseph Tyree TWU 15 YEARS
Cory Hensley TWU 20 YEARS

CONSENT

Director Jewell requested item 5. Adopt a Resolution approving the Rules of Order and Procedure
per ACA 14-43-501, every first meeting in January. (CCD) and item 6. Adopt a Resolution
authorizing and directing the City Manager to enter into a contract with RBIS, LLC for the REDI
Site Water & Sewer Extensions Project. (TWU), be removed from the Consent agenda.

Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Brewer. The motion carried and the following items were approved:

3. Approval of the minutes of the rescheduled regular meeting December 16, 2025. (CCD) City
Clerk Heather Soyars

4. Resolution No. 2026-2 reappointed staff members Dara Cornett, Tracie Lee, and Jenny Narens
to the Personnel Policy Committee for the term of January 6, 2026----2028. (CCD) City Clerk
Heather Soyars.

REGULAR

5. Resolution No. 2026-3 approved the Rules of Order and Procedure per ACA 14-43-501, every
first meeting in January. (CCD) City Clerk Heather Soyars

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and
Director Smith.

Voting Nay: Director Harris and Director Jewell.
The motion carried 5-2 and the Mayor declared the resolution adopted.

6. Resolution No. 2026-4 authorized and directed the City Manager to enter into a contract with
RBIS, LLC for the REDI Site Water & Sewer Extensions Project. (TWU) Executive Director
Gary Smith

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2026-5 authorized and directed the City Manager to enter into a Memorandum
of Understanding between the City of Texarkana, Arkansas Police Department and the
Texarkana Regional Airport regarding law enforcement services at the Airport. (TAPD)
Police Chief Ed Chattaway

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

8. Ordinance No. 1-2026 amended Ordinance No. K-286 to rezone property located at 700 East
Broad from W-1 Warehousing and Wholesale to ~ M-1 Limited Manufacturing. (Ward 2)
(PWD-PLANNING) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.

Motion to adopt the ordinance made by Director Smith, Seconded by Assistant Mayor Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

9. Ordinance No. 2-2026 amended Ordinance No. K-286 to rezone parcel 00321701 located on
East 9th Street from R-2 Single Family Residential to C-3 Open Display Commercial. (Ward
3) (PWD-PLANNING) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.



Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

10. Ordinance No. 3-2026 amended Ordinance No. 20-2019 in order to revise operating
parameters for the Entertainment District. (Ward 2) (PWD-PLANNING) City Planner Jamie
Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Cody with the Wild Hare spoke from the audience but could not hear what he said.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor
Brewer.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer, and
Director Smith.

Voting Nay: Director Harris and Director Jewell.

The motion carried 5-2 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Brewer wanted it on record he would like to rescind his yes vote to no for item 5.
regarding the Rules of Order and Procedure.

City Attorney Josh Potter said he could not rescind his vote after the resolution was passed by the
Board.

Director Jewell wanted to know when the Texarkana Water Utilities billing would be straightened
out.

*Director Smith left the Board Room at 7:15 PM.*
*Director Smith returned to the Board Room at 7:17 PM.*

Director Harris would like a workshop scheduled about the different styles of homes that could be
built throughout the city. He also asked the City Manager when the bridge on Siebert Street would
be fixed.

Texarkana Water Utilities Executive Director Gary Smith told the Board of Directors when
citizens called them inquiring about the bill, just give him a call and he would be happy to help.

CITY MANAGER REPORT
Nothing to report.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 7:21 PM.

The Mayor reconvened the meeting at 7:23 PM, and the following action was taken:



11. Resolution No. 2026-6 made appointments to the Historic District Commission for the term
of January 17, 2026----2029. (CCD) City Clerk Heather Soyars

Motion to adopt the resolution made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Tuesday, January 20, 2026

ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor

Brewer, Director Jewell, and Director Smith.

Allen L. Brown, Mayor

The motion carried 7-0 and the meeting adjourned at 7:25 PM.

APPROVED on this 20" day of January 2026.
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