Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 05, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and City Clerk
Heather Soyars.

ABSENT: Deputy City Clerk Jenny Narens.
Invocation given by Trooper Solomon Phifer.

Pledge of Allegiance led by Director Ulysses Brewer.
CITIZEN COMMUNICATION

Sandra Bell, 3505 Evergreen Drive, complained about the unusually high cost of water bills at her
business and said the water utility was not cooperative.

David Peavy, 105 Olive Street, appreciated the City hosting a workshop for short-term rentals later
this month. He also asked the Board to consider a study for retaining ponds due to the recent
flooding around the City. He then asked the Board about installing railroad crossings within the
City for no train horns.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Angel Hirschi PWD 5 Years
Lashondra Tyson TAPD 5 Years
Chad A. Honea TAFD 25 Years
Christopher Bolden TAFD 25 Years
[an J. Alquist TAFD 25 Years

2. Proclamation declaring May 5, 2025, as Darlene Taylor Day.



3. Proclamation celebrating the 56th Annual Professional Municipal Clerks Week May 4 - 10,
2025.

4. Proclamation declaring May 4 - 10, 2025, as National Drinking Water Week.
5. Proclamation declaring the month of May 2025, Mental Health Awareness Month.

CONSENT

Mayor Brown requested to remove Item 8. Adopt a Resolution authorizing the City Manager to
enter into a lease agreement with NLC Government Capital to upgrade the City’s warning sirens
system, form the Consent Agenda for additional discussion.

Assistant Mayor Harris moved to adopt the Consent agenda, Seconded by Director Brewer. The
motion carried and the following items were approved:

6. Approval of the minutes of the regular meeting April 21, 2025, and the special called meeting
April 28, 2025. (CCD) City Clerk Heather Soyars

7. Resolution No. 2025-40 authorized the replacement of the Wright Patman Water Treatment
Plant #4 Low Service Pump. (TWU) Executive Director Gary Smith
REGULAR

8. Resolution No. 2025-41 authorized the City Manager to enter into a lease agreement with
NLC Government Capital to upgrade the City’s warning sirens system. (TAFD) Fire Chief
David Fletcher

Mayor Brown said in 2022 the Board approved $140,000.00 to repair and fix the sirens. The
company hired then never completed the project even though they were paid in full.

Fire Chief David Fletcher said the company hired in 2022 was unreliable. The lease on the agenda
tonight was with a highly reputable company.

Mayor Brown asked City Manager Tyler Richards if the City had done anything to try to collect
the money.

City Manager Tyler Richards said yes, the City Attorney would send a letter of demand.

After additional discussion Director Hollibush moved to adopt the resolution, Seconded by
Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

9. Ordinance No. 12-2025 allowed the City to enter into an agreement with the Arkansas Energy
Office for a loan in the amount of $1,665,425 for solar vehicle parking. (AIRPORT)
Executive Director Paul Mehrlich

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the emergency clause adopted.

10. Ordinance No. 13-2025 amended Ordinance No. 34-2024, to increase the notification area for
Special Use Permits from 100 feet to 300 feet. (PWD-Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.



Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

11. Ordinance No. 14-2025 amended Ordinance No. K-286, to establish a notification area of 300
feet for Conditional Use Permits. (PWD-Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Smith, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Director Brewer said SWEPCO was in the process of picking up the limbs they had cut around the
power lines.

Director Jewell said he was concerned that he was unable to read the new digitized meters.

Director Harris said he was troubled by the amount of time it took to fill potholes. He said he
called in a list of potholes last year that had never been filled.

CITY MANAGER REPORT

City Manager Tyler Richards said the City hired a pothole contractor.



EXECUTIVE SESSION
The Board went into Executive Session at 7:14 PM to discuss appointments to various
committees. The Board reconvened at 7:23 PM.

12. Resolution No. 2025-42 appointed George Dodson to the Advertising & Promotion
Commission for the unexpired term March 21, 2023----2027. (CCD) City Clerk Heather

Soyars

13. Resolution No. 2025-43 appointed Kyle Bass to the Airport Authority for the 3-year term of
May 14, 2025----2028. (CCD) City Clerk Heather Soyars

14. Resolution No. 2025-44 appointed Ricky Holder and Jerry Shipp to the Civil Service
Commission for the 6-year term of April 2025----2032. (CCD) City Clerk Heather Soyars

15. Resolution No. 2025-45 reappointed Randall Hickerson and Anderson Neal to the Planning
Commission for the 3-year term of May 6, 2025----2028. (CCD) City Clerk Heather Soyars

NEXT MEETING DATE: Monday, May 19, 2025

ADJOURN

Motion to adjourn made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 7:30 PM.

Knre oy IBurr

Laney%"ris, Assistant Mayor

APPROVED on this 19" day of May 2025.
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