Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, October 06, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Director Terry Roberts
CITIZEN COMMUNICATION

Pastor Chris Owens, 3614 Garland Avenue, she gave a certificate to Director Roberts and Director
Jewell for their participation in the “2025 City Clean-Up”. Pastor Owens wanted to welcome
citizens and directors to stop by 1002 Ferguson Street for “National Night Out™. She also said the
3™ Annual “First Responders” Luncheon would be held on October 17, 2025, located at the Terry
Lee Roger’s Recreation Center. There would also be a “Tailgate Against Violence™ on November
15, 2025, located at the Terry Lee Roger’s Recreation Center. Pastor Owens said in December
there would be a prayer visual on the steps of the Bi-State Justice Center.

James May, 1716 Pearl Street, said thank you to the Board of Directors for taking care of the
problem he had next door and wanted to see if the Public Works Department would send someone
to mow behind his house.

Shawn Taylor, 414 Eastside Drive, asked when SWEPCO would return to pick up the tree limbs
in his neighborhood and could the Public Works Department add more streetlights.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Heath Dickerson Parks & Recreation 5 Years

William Daugherty TAPD 10 Years



Lloyd Douglas TAPD 25 Years

2. Present a proclamation declaring October 12-18, 2025, as Black Restaurant Week. (CCD)
Assistant Mayor Laney Harris

CONSENT

Assistant Mayor Harris made the motion to adopt the Consent agenda, Seconded by Director
Hollibush. The motion carried and the following items were approved:

3. Approval of the minutes of the regular meeting September 15, 2025. (CCD) City Clerk
Heather Soyars

4. Resolution No. 2025-80 authorized the City Manager to enter into a construction contract with
Contech Contractors for the repair of the backwall at City Hall. (PWD) Interim Public Works
Director Tracie Lee

5. Resolution No. 2025-81 approved the expense to complete upgrades to the Texarkana Public
Library. (LIBRARY) Library Director Olivia Poulton

6. Resolution No. 2025-82 authorized the City Manager to enter into a contract for the 24-inch
Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive Director Gary
Smith

7. Resolution No. 2025-83 authorized the City Manager to purchase property from Julius Clay
Fricks, to construct a 500,000-gallon elevated tank to be utilized as part of additional capital
improvements to the City’s water system. (TWU) Executive Director Gary Smith

REGULAR

8. Resolution No. 2025-84 authorized the City Manager to enter into a lease-purchase agreement
for three (3) Toyota vehicles for the Texarkana, Arkansas Police Department. (TAPD) Captain
Zachary White

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

9. Resolution No. 2025-85 approved the streets to be included in the Street Rehabilitation
Program using General Obligations Bond Funds. (PWD) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.
Voting Nay: Assistant Mayor Harris.

The motion carried 6-1 and the Mayor declared the resolution adopted.



BOARD OF DIRECTORS' COMMENTARY

Director Brewer wanted to thank Lifenet and Saint Michael Hospital for a job well done when they
took care of his son. He said he was greatly appreciative of the Texarkana, Arkansas School
District - Bright futures, for partnering with the Kapa League to help mentor children.

CITY MANAGER REPORT

City Manager Tyler Richards said Dr Hickerson and Jerry Brewer formed a small team to recruit
a grocery store for the College Hill area. He also wanted to remind all citizens tomorrow would
be “National Night Out”.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 7:25 PM.

The Mayor reconvened the meeting at 7:27 PM, and the following action was taken:

10. Adopt a Resolution to make an appointment to the Library Board. (CCD) City Clerk Heather
Soyars

Motion to appoint Virgina Jones to the Library Board made by Director Hollibush, Seconded by
Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the motion adopted.
NEXT MEETING DATE: Monday, October 20, 2025
ADJOURN

Motion to adjourn made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 7:28 PM.

APPROVED on this 20" day of October 2025.
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