Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, November 03, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Director Steven Hollibush.
CITIZEN COMMUNICATION

David Peavy, William Nielson, Cody with the Wild Haire, and Jessie Darby spoke against the new
changes to the entertainment district. They all wanted to have a workshop with the Board of
Directors, the Planning Commission and the business owners from downtown.

Shawn Taylor wanted to have an update regarding FEMA, when would SWEPCO pick up the
brush left behind from them cutting down the tree limbs, and when would someone cut the empty
lots.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkanias Employee Service Awards. (ADMIN)

Justin Beck TAFD 25 YEARS
Kevin Dildine TAFD 25 YEARS
Rodney Watkins TAFD 25 YEARS

CONSENT

Mayor Brown requested Item 6. Adopt a Resolution authorizing the Texarkana Regional Airport
Executive Director to enter into an agreement with McClelland Engineering for Passenger Facility



Charge Administration Services. (AIRPORT) Executive Director Paul Mehrlich, be removed from
the Consent agenda.

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Hollibush.
The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting October 20, 2025. (CCD) City Clerk Heather
Soyars

Resolution No. 2025-88 authorized the City Manager to enter into an agreement with
Southwest Arkansas Telephone Cooperative (SWAT) for the City’s primary internet service
provider for underground fiber. (IT-TWU) Chief Information Officer Brandon Uselton

W

4. Resolution No. 2025-89 authorized the Texarkana Regional Airport Executive Director to
swap a parcel of land with Miller County. (AIRPORT) Executive Director Paul Mehrlich

5. Resolution No. 2025-90 authorized the Texarkana Regional Airport Executive Director to
enter into a 15-year firm, 17-year non-firm lease with the Transportation Safety
Administration. (AIRPORT) Executive Director Paul Mehrlich

REGULAR

6. Resolution No. 2025-91 authorized the Texarkana Regional Airport Executive Director to
enter into an agreement with McClelland Engineering for Passenger Facility Charge
Administration Services. (AIRPORT) Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2025-92 authorized the Texarkana Regional Airport 2026-2031 Capital
Improvement Plan. (AIRPORT) Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

8. [THIRD READING] Ordinance No. 23-2025 enacted a new Code for the City of Texarkana,
Arkansas. (CCD) City Clerk Heather Soyars

The motion to have the ordinance read on its third and final reading in abbreviated form made by
Director Roberts, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris



The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Assistant Mayor Harris asked why this was placed back on the agenda if all the Board of Directors
were not satisfied and said the fees had been changed and needed to be presented to the Board.

Director Smith asked if rate increases were implemented.

City Manager Tyler Richards said every year the Board of Directors would have the fees listed in
the budget for them to approve.

Director Jewell said he would like to see this completed in stages next time.

City Manager Tyler Richards said it had not been done since 1983, and it should not be done again
anytime soon.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Smith.
Voting Nay: Assistant Mayor Harris, Director Brewer, and Director Jewell.
The motion carried 4-3 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Smith.

Voting Nay: Assistant Mayor Harris, Director Brewer, and Director Jewell.

The motion failed 6-1 and the Mayor declared the emergency clause not enacted.

9. Ordinance No. 24-2025 amended Ordinance No. K-286 and subsequently Section 28 — Zoning
of the City of Texarkana, Arkansas, Code of Ordinances to add a new zoning designation
titled Mixed Use Highway and to add a fee for such. (PWD-Planning) City Planner Jamie
Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Assistant Mayor asked what the fee was for commercial rezoning.

City Planner Jamie Finley said the fee was $200.00.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

10. [TABLED] Adopt an Ordinance amending Ordinance No. 20-2019, to add additional
operating parameters for the Entertainment District. (PWD-PLANNING) City Planner Jamie
Finley

Motion to table the ordinance made by Assistant Mayor Harris, Seconded by Director Brewer.
Voting Yay: Mayor Brown, Assistant Mayor Harris, Director Smith,

Voting Nay: Director Jewell, Director Roberts, Director Hollibush, and Director Brewer.
Motion to table the ordinance failed 3-4.

Mayor Brown asked the City Attorney to read the ordinance for the first time in title form.

After a brief discussion, motion to suspend the rules and place the ordinance on its second reading
in abbreviated form made by Director Hollibush, Seconded by Director Roberts.

Voting Yay: Director Roberts and Director Jewell.

Voting Nay: Mayor Brown, Assistant Mayor Harris, Director Hollibush, Director Brewer, and
Director Smith.

Motion to read the ordinance on its second reading failed 2-5 and the Mayor stated the second
reading would be at the next meeting.

11. Ordinance No. 25-2025 amended Ordinance No. K-576, Chapter 16 Sec. 16-2 Nuisances -
Abatement providing for the suspension or revocation of Certificates of Occupancy for
commercial properties declared nuisances. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Brewer, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

William Nielson asked if the City Manager was the individual who suspended the certificate of
occupancy and if he would be the person to issue it back to them.

City Manager Tyler Richards said there were several deciding factors to suspend the certificate
not just his judgement.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris

The motion carried 6-1 and the Mayor declared the emergency clause enacted.
BOARD OF DIRECTORS' COMMENTARY
Director Roberts said something needed to happen quickly regarding the entertainment district.

Assistant Mayor Harris read a proclamation for Business and Industrial Appreciation Month from
the Governor of Arkansas, Sarah Huckabee Sanders.

Director Jewell stated his town hall meeting would be Thursday, November 6, 2025, at 5:30 PM
located at Central Baptist Church.

Assistant Mayor Harris said Ward 2 would have a town hall meeting Tuesday, November 4, 2025,
at 4:00 PM led by the City Manager.

Mayor Brown wanted to encourage the citizens to vote for the street and drainage bond issue.

Director Brewer said he would get in touch with SWEPCO regarding the limbs.



CITY MANAGE R REPORT

No report.

NEXT MEETING DATE: Monday, November 17, 2025
ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 8:11 PM.

APPROVED on this 17" day of November 2025.

IRES

Allen L. Brown, Mayor

cather oyar;, City Clerk



