Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 19, 2025 - 6:00 PM

Assistant Mayor Laney Harris called the meeting to order at 6:00 PM.

PRESENT: Assistant Mayor Ward 2 Laney Harris, Ward 1 Director Terry Roberts, Ward 4
Director Ulysses Brewer, Ward 5 Director Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Mayor Allen Brown and Ward 3 Director Steven Hollibush.
Invocation given by Director Danny Jewell.

Pledge of Allegiance led by TWU Executive Director Gary Smith.
CITIZEN COMMUNICATION

Karen Altom, 3801 Old Blackman Ferry Road, mentioned her concern for the road conditions in
her neighborhood.

Chris Owens, 3614 Garland Avenue, invited the Board of Directors to the prayer vigil she was
hosting in front of the Bi-State Justice Building to stop the violence in the City.

Corey Dixon and Jeffery Frank, 3731 Genoa Road, both wanted to reach out and let the Board of
Directors know the facility had been taken over by new owners and they were trying to make River
View great again.

Leedell Roberson, 2100 East 11" Street, voiced his opinion on Tri-State Metal and Iron, and asked
for help from the Board of Directors.

Brinder Bursey, 3720 County Avenue, mentioned how she felt the decision for the rezoning on
Laurel Street was unjust.

*Director Smith left the Board room at 6:44 PM.*

Shaun Taylor, 414 Eastside Drive, spoke about the flooding on the backside of his property
because of Nix Creek and asked for help to fix the backside of his back property.

*Director Smith came back into the Board room at 6:47 PM.*



Edward and Jennifer Beed, 5306 Sanderson Lane, wanted to know if the City would place signs
for NO TRUCKS on their portion of the street.

Sherry Potts, 4203 Christie Circle, said after she contacted Director Brewer regarding the tree
debris in her neighborhood, it was picked up. She also asked when the potholes would be fixed
and wanted to know what the City could do regarding the homeless behind businesses.

Director Brewer asked if the City would give a citation to a business for the homeless and the trash
left at their site.

City Manager Tyler Richards said a citation could be issued to the business for the trash only.
Assistant Mayor Harris asked how the City would address the potholes in the future.

City Manager Tyler Richards said the City would need more money and more employees to
address the potholes in the future.

PROCLAMATION(S)
1. Proclamation declaring May 18-24, 2025, as National Public Works Week.

CONSENT

Assistant Mayor Harris requested to remove Item 7. Adopt a Resolution authorizing the City
Manager to submit an application to the Arkansas Department of Parks, Heritage, and Tourism for
a 2026 Arkansas State Parks Matching Grant under the Outdoor Recreation Grants Program,
assisting in the improvements of outdoor recreational facilities. (PWD) Interim Public Works
Director Tracie Lee

Director Roberts moved to adopt the Consent agenda, Seconded by Director Brewer. The motion
carried and the following items were approved:

2. Approval of the minutes of the regular meeting May 5, 2025. (CCD) City Clerk Heather
Soyars

3. Resolution No. 2025-46 authorized the City Manager to enter into a contract with Automated
Logic Contracting Services, Inc., to make the necessary improvements to the existing HVAC
system for the 801 Wood Street Office. (TWU) Executive Director Gary Smith

4. Resolution No. 2025-47 authorized the City Manager to enter into a contract with Johnson
Controls, Inc., to perform an Investment Grade Audit (IGA) of the Texarkana Water Ultilities
facilities. (TWU) Executive Director Gary Smith

5. Resolution No. 2025-48 authorized the City Manager to enter into a contract with Denali
Water Solutions for the Millwood Water Treatment Plant Cleaning of the Sludge Ponds
Project. (TWU) Executive Director Gary Smith

6. Resolution No. 2025-49 urged congressional support for the Red River Army Depot (RRAD).
(ADMIN) City Manager Tyler Richards

8. Resolution No. 2025-50 accepted the 2024 audit engagement letter prepared by the accounting
firm Forvis Mazars, LLP. (FIN) Finance Director Shena Washington



REGULAR

7. Resolution No. 2025-51 authorized the City Manager to submit an application to the Arkansas
Department of Parks, Heritage, and Tourism for a 2026 Arkansas State Parks Matching Grant
under the Outdoor Recreation Grants Program, assisting in the improvements of outdoor
recreational facilities. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion Director Jewell moved to adopt the resolution, Seconded by Director
Roberts.

Voting Yea: Director Roberts, Director Brewer, Director Jewell, and Director Smith.
Nay: Assistant Mayor Harris.
The motion carried 4-1 and the Assistant Mayor declared the resolution adopted.

9. Ordinance No. 15-2025 authorized the City Manager to enter into a Construction Contract
with CM & M Construction Enterprise, LLC., for E. 9th Street and Jefferson Avenue Traffic
Signal Restoration. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading
in abbreviated form made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.
Assistant Mayor Harris asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate
and distinct vote of the board and is valid only if there is a two-thirds vote of approval by
the board. (Hdbk. Const. Amend 7)



Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Assistant Mayor Harris asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the emergency clause adopted.

10. FAILED - Adopt an Ordinance amending Sec. 2-17. Bringing Business Before the Board-
Filing, of the City of Texarkan, ARkanas Code of Ordinances. (BOD) Assistant Mayor Harris

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Smith, Seconded by Director Brewer.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Smith.

Voting Yea: Director Roberts, Director Brewer, Director Jewell, and Director Smith
Voting Nay: Assistant Mayor Harris.

The motion carried 4-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Jewell.
Assistant Mayor Harris asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Director Roberts, Director Brewer, and Director Smith.

Voting Nay: Assistant Mayor Harris and Director Jewell.

The motion failed 3-2.

The applicant requests an emergency clause. An emergency clause requires a separate
and distinct vote of the board and is valid only if there is a two-thirds vote of approval by
the board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

NEXT MEETING DATE: Monday, June 2, 2025



ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the meeting adjourned at 8:19 PM.

APPROVED on this 6" day of June 2025.

(TN

9 Allen L. Brown, Mayor
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