Rescheduled Regular Meeting

of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, December 02, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Ulysses Brewer.
*Director Smith arrived at 6:05 PM.*
CITIZEN COMMUNICATION

Tom Ornberg, 2523 Wood Street, wanted to know if the Board of Directors would memorialize a
portion of Highway 82 in honor of Denver “Bull” Randleman.

Daniel Thiells asked the Boad of Directors to please investigate different option plans for our City
employee health insurance.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Christopher Estes TAPD 10 YEARS
Christerfer Miller TWU 5 YEARS

CONSENT
Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Brewer.
The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting November 17, 2025. (CCD) City Clerk
Heather Soyars



3. Resolution No. 2025-100 authorized the City Manager to purchase various replacement
computer hardware. (IT) Chief Information Officer Brandon Uselton

REGULAR

4. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on (13) thirteen overgrown lots.

Resolution No. 2025-101 placed liens on (13) thirteen overgrown lots. (PWD) Interim
Assistant Public Works Director Roger Douglas

Mayor Brown opened the Public Hearing.

Assistant Public Works Director Roger Douglas gave a brief presentation regarding the nuisance
properties.

Mayor Brown closed the Public Hearing.
Motion to adopt the resolution made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Assistant Mayor declared the resolution adopted.

5. Ordinance No. 27-2025 demonstrated the intent of the City of Texarkana, Arkansas, to elect
its Board of Directors by ward. (ADMIN) City Manager Tyler Richards

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Assistant Mayor Harris wanted it noted he asked the Municipal League Attorney about this
ordinance, and he said this did not have to be done.



Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant mayor Harris.

The motion carried 6-1 and the Mayor declared the emergency clause enacted.

6. Ordinance No. 28-2025 levied the 2025 tax rate. (FIN) City Manager Tyler Richards
After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

7. Motion to move the next meeting date to Tuesday, December 16, due to the postponement of
the Christmas parade was made by Director Roberts, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 6-1 and the Mayor said the next meeting would be Tuesday, December 16,
2025.

BOARD OF DIRECTORS' COMMENTARY

Director Roberts said Saturday, December 13, 2025, 9 AM — Noon, would be breaktast with Santa
at the Recreation Center.

Director Jewell wanted to thank the citizens for voting for the bond issue.

Assistant Mayor Harris asked about the manhole and the bridge on Siebert Street and Washington
Street.

Director Roberts asked if the pothole truck the City would be purchasing would take a long time
to come in.

City Manager Tyler Richards said no.

Assistant Mayor Harris asked when Dudley Street and Ferguson Street would be repaired.
Director Brewer said the tree limbs had been picked up on Eastside Drive.

CITY MANAGER REPORT

City Manager Tyler Richards said the Board of Directors would have regular updates for the Street
Bond starting at the next meeting.

NEXT MEETING DATE: Tuesday, December 16, 2025
ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:43 PM.

APPROVED on this 16" day of December 2025. dj‘ %}m\)

Allen L. Brown, Mayor

Heath yard, City CleYk



