Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, November 17, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:01 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

Invocation and Pledge of Allegiance given by Director Ulysses Brewer.
CITIZEN COMMUNICATION

[srael Gamble, 611 Ferguson, concerned about neighbors parking an 18-wheeler, flatbed loaded
with freight and blocks driveway, and she cannot see around to drive safely on the road.

Leedell Robinson, 2100 East 11" Street, concerned about the noise and smell coming from Tri-
State metal disturbing him and his neighbors.

Lamarya Blackwell, 2207 Pineview Street, had questions about the $50.00 fee in the proposed
Food Truck ordinance to be presented later during this meeting.

CONSENT

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Brewer.
The motion carried and the following items were approved:

1. Approval of the minutes of the regular meeting November 3, 2025. (CCD) City Clerk Heather
Soyars

2. Resolution No. 2025-93 declared Public Works equipment surplus and authorized disposal in
accordance with Arkansas Law. (PWD) Interim Public Works Director Tracie Lee

3. Resolution No. 2025-94 authorized the City Manager to enter into a contract for the Lakewood
Elevated Tank Contract No. 1 - 500,000 Gallon Elevated Water Storage Tank Project. (TWU)
Executive Director Gary Smith

4. Resolution No. 2025-95 authorized the City Manager to approve the change orders required
for the Nix Creek Sewer Improvements Project. (TWU) Executive Director Gary Smith



5. Resolution No. 2025-96 authorized the purchase of equipment to outfit 7 police patrol vehicles
with emergency lighting and 1 K9 kennel. (TAPD) Captain Zach White

6. Resolution No. 2025-97 authorized the purchase of Motorola Watchguard dash and rear seat
cameras for 7 patrol units. (TAPD) Captain Zach White

7. Resolution No. 2025-98 authorized the City Manager to enter into a construction contract with
Contech Contractors, Inc. for the Bi-State Crime Lab and offices rebuild project. (BSJB)
Building Manager Larry Vaden

REGULAR

8. Resolution No. 2025-99 authorized the City Manager to pay the increased portion of the
Municipal Health Benefit Fund Premium for the month of December. (FIN) Finance Director
Shena Washington

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

9. Ordinance No. 26-2025 granted a limited franchise for David Boone Ministries Inc. for the
non-exclusive right and privilege to use and occupy the public right-of-way for the operation
of a parking lot located at 1800 Dudley Street. (PWD) Interim Public Works Director Tracie
Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.



The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the emergency clause enacted.

10. [TABLED] Adopt an Ordinance to amend Ordinance No. 12-2018 to add regulations
pertaining to individual mobile food vendors operating outside of a mobile food vendor event
and/or mobile food vendor court. (PWD-Planning) Interim Public Works Assistant Director
Roger Douglas on behalf of TAPD)

Motion to table the ordinance made by Director Hollibush, Seconded by Director Brewer.
Voting Yay: Mayor Brown, Assistant Mayor Harris, Director Hollibush, Director Brewer.
Voting Nay: Director Roberts, Director Jewell, and Director Smith.

The morion carried 4-3 and the Mayor declared the ordinance tabled.

BOARD OF DIRECTORS' COMMENTARY

Director Harris read a letter he sent to the City Manager regarding the street and drainage bond.
NEXT MEETING DATE: Tuesday, December 2, 2025

ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 7:06 PM.

APPROVED on this 2™ day of December 2025. QJ\A %\

Allen L. Brown, Mayor




