Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, February 02, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:01 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

*Director Smith arrived at 6:04 PM.*
Invocation and Pledge of Allegiance given by Director Steven Hollibush
CITIZEN COMMUNICATION

Reverand Brewster, 1307 Booker Street, spoke about the illegal dumping on his property.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)
Lynn Kilgore PWD 20 Years
Joshua Moore TAFD 10 Years
Casey Fyffe TWU 15 Years
Brandon Williams TWU 15 Years
Melissia Shaw TWU 20 Years
Tony Barnes TWU 20 Years

2. LifeNet Presentation was given by Alyssa Moore, LifeNet Chief Executive Officer.
CONSENT

Director Harris requested item 3. Approval of the minutes of the rescheduled regular meeting
January 20, 2026. (CCD) and item 4. Adopt a Resolution authorizing and directing the City
Manager to enter into an engineering contract with Spears Engineering Company. LLC for the
design of 2025 Street Bond Rehab Projects: Sanderson Lane, Garland Avenue and Senator
Street. (PWD), be removed from the Consent agenda.



Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Brewer. The motion carried and the following items were approved:

5. Resolution No. 2026-15 authorized the City Manager to enter into a contract with RBIS, LLC
for the Jackson Street 6” Water Line Replacement Project. (TWU) Executive Director Gary
Smith

6. Resolution No. 2026-16 authorized the City Manager to enter into a Microsoft Enterprise
licensing agreement withTier4 Technologies. (IT) Chief Information Office Brandon Uselton

REGULAR

3. Approval of the minutes of the rescheduled regular meeting January 20, 2026. (CCD) City
Clerk Heather Soyars

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer,
Director Jewell, and Director Smith.

Voting Nay: Director Harris.
The motion carried 6-1 and the Mayor declared the minutes approved.

4. Resolution No. 2026-17 authorized and directed the City Manager to enter into an engineering
contract with Spears Engineering Company, LLC for the design of 2025 Street Bond Rehab
Projects: Sanderson Lane, Garland Avenue and Senator Street. (PWD) Interim Public Works
Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2026-18 approved the new Legal Services Agreement with City Prosecutor
Eric Marks. (ADMIN) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
BOARD OF DIRECTORS' COMMENTARY
Director Roberts shared funeral arrangements for Mickey Stuart, Jr. of Jones-Stuart Mortuary, Inc.

Assistant Mayor Brewer wanted to thank SWEPCO again for cutting back the tree limbs before
the winter storm.



CITY MANAGER REPORT
Nothing to report.
NEXT MEETING DATE: Tuesday, February 17, 2026

ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor

Brewer, Director Jewell, and Director Smith.

Allen L. Brown, Mayor

The motion carried 7-0 and the meeting adjourned at 6:31 PM.

APPROVED on this 17" day of February 2026.
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