Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, April 07, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, stand in City Attorney Jacob Potter, City Clerk
Heather Soyars, and Deputy City Clerk Jenny Narens.

Invocation given by Director Steven Hollibush.
Pledge of Allegiance led by Fire Chief David Fletcher.

CITIZEN COMMUNICATION

Ward 1 Director Terry Roberts expressed his appreciation for all the community’s involvement
during the past storms. He wanted to make sure all the sirens worked for future bad weather.

Tim Johnson, 1520 Pecan Street, said he was against the short-term rental ordinance.
Linda Robertson, 3 Pine Grove Place, spoke in favor of the short-term rental ordinance.
Dewayne Holder, 4518 Holt Lane, asked if the potholes on his road could be fixed.
David Peavy, 105 Olive Street, spoke against the short-term rental ordinance.

Edward Beed, 5306 Sanderson Lane, asked if his road could be redone soon.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Adam Ezell TWU 5 Years
Jerry Crews TWU 10 Years
Jeremy Renfro TAFD 15 Years

2. Proclamation declaring April 13 — 19, 2025, as National Public Safety Telecommunicators
Week.



CONSENT

Assistant Mayor Harris requested Item 4. Adopt a Resolution authorizing the City Manager to
enter into an engineering contract with A.L. Franks Engineering, Inc., for the design of Tennessee
Road improvements. (PWD) Interim Public Works Director Tracie Lee, Item 5. Adopt a
Resolution expressing the willingness of the City of Texarkana, Arkansas, to utilize Arkansas
Department of Transportation (ARDOT) Federal Aid Monies for Seibert Street Bridge
Replacement. (PWD) Interim Public Works Director Tracie Lee, and Item 7. Adopt a Resolution
authorizing the City Manager to forgive eligible demolition liens up to $10,000. (ADMIN) City
Manager Tyler Richards to be removed from the Consent Agenda.

Assistant Mayor Harris made the motion to adopt the Consent agenda, Seconded by Director
Roberts. The motion carried and the following items were approved:

3. Approval of the minutes of the regular meeting March 17, 2025, and the special called meeting
of March 24, 2025. (CCD) City Clerk Heather Soyars

6. Resolution No. 2025-32 authorized the City Manager to enter into an agreement with LifeNet.
(ADMIN) City Manager Tyler Richards

8. Resolution No. 2025-33 authorized the City Manager to purchase one (1) 2026 International
MV607 Dump Truck for Texarkana Water Utilities. (TWU) Executive Director Gary Smith

9. Resolution No. 2025-34 authorized the Texarkana Airport Executive Director to enter into a
line of credit renewal agreement with Farmer’s Bank. (AIRPORT) Executive Director Paul
Mehrlich

REGULAR

4. Resolution No. 2025-35 authorized the City Manager to enter into an engineering contract
with A.L. Franks Engineering, Inc., for the design of Tennessee Road improvements. (PWD)
Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by
Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

5. Resolution No. 2025-36 expressed the willingness of the City of Texarkana, Arkansas, to
utilize Arkansas Department of Transportation (ARDOT) Federal Aid Monies for Seibert
Street Bridge Replacement. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Assistant Mayor Harris.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.



7. Resolution No. 2025-37 authorized the City Manager to forgive eligible demolition liens up
to $10,000. (ADMIN) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Harris,
Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

10. SECOND READING - Adopt an Ordinance to regulate the establishment and operation of
short-term residential rentals (FIRST READING - March 17, 2025). (PWD-Planning) City
Planner Jamie Finley

The ordinance was read in abbreviated form for the second time.

Motion to have the ordinance read for the third and final time made by Director Roberts, Seconded
by Director Smith.

Voting Yea: Director Roberts and Director Jewell.

Voting Nay: Mayor Brown, Assistant Mayor Harris, Director Hollibush, Director Brewer, and
Director Smith.

The motion failed 2-5 and the Mayor said the ordinance would be moved to the next meeting.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris addressed the flooding in his Ward and wanted to know if anything could
be done.

Director Jewell said he wanted to commend Officer Mary Jones, of the Texarkana, Arkansas Police
Department, for a great job in handling the situation she was faced with.

Director Brewer gave a brief presentation regarding SWEPCO.
CITY MANAGER REPORT

City Manager Tyler Richards said Hyper-Reach, only sent a message for tornados and winter
storms. He said he was going to look into a massive text message alert for flash flood warnings
and he was testing all the sirens this week.

NEXT MEETING DATE: Monday, April 21, 2025
ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 7:49 PM.



APPROVED on this 21 day of April 2025.

ot By

Allen L. Brown, Mayor




