Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Tuesday, January 21, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Director
Laney Harris, Ward 3 Director Steven Hollibush, Ward 5 Director Danny Jewell, and Ward 6
Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 4 Director Ulysses Brewer.

Invocation given by Mayor Allen Brown.

Pledge of Allegiance led by Chief Information Officer Brandon Uselton.
CITIZEN COMMUNICATION

Cylestine Thornton, 6608 Harris Lane, and Brinder Bursey, 3720 County Avenue, wanted to voice
their opposition for the property located on Laurel Street for the purpose of building an automotive
shop.

CONSENT

Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Harris. The motion carried and the following item was approved:

1. Approval of the minutes of the regular meeting January 6, 2025. (CCD) City Clerk Heather
Soyars

2. Resolution No. 2025-10 authorized the City Manager to enter into a contract with Contech
Contractors, Inc., for the complete renovation of the Texarkana, Arkansas District Courtroom.
(BI-STATE) Building Manager Larry Vaden

Resolution No. 2025-11 authorized the City Manager to Purchase a 2025 Ford F-250 SD from
Government Buy Board Smart Ford Malvern. (PWD) Interim Public Works Director Tracie
Lee
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4. Resolution No. 2025-12 authorized the City Manager to enter into a Purchase Agreement with
Artex Truck Center for a Dump Truck. (PWD) Interim Public Works Director Tracie Lee
REGULAR

5. Resolution No. 2025-13 confirmed the appointment of Shena Washington to the vacant
position of Director of Finance. (ADMIN) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the resolution adopted.

6. Ordinance No. 2-2025 authorized the City Manager to purchase a three-year Microsoft
Enterprise License Agreement for licenses used by all divisions of the Texarkana Water
Utilities. (IT) Chief Information Officer Brandon Uselton

The ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the ordinance adopted.
*Director Hollibush left the Board Room at 6:28 PM.*
*Director Hollibush returned to the Board Room at 6:29 PM.*

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)



Motion to enact the emergency clause made by Director Roberts, Seconded by Assistant Mayor
Harris.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the emergency clause was enacted.

7. Ordinance No. 3-2025 authorized the City Manager to purchase an assessment of the
Texarkana Water Ultilities Industrial Control systems and Operational Technology. (IT) Chief
Information Officer Brandon Uselton

The ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Smith, Seconded by Assistant Mayor Harris.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the ordinance adopted.
The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smtih.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.



The motion carried 6-0 and the Mayor declared the emergency clause was enacted.

8. FAILED - Adopt an Ordinance to rezone the property located at 803/805/807/815 Laurel
from R-4 Medium Density Residential to a Planned Unit Development for the purpose of
operating an automotive shop. (PWD-Planning) City Planner Jamie Finley

The ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Roberts

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Travis Fenix spoke in favor of building the automotive shop and it would generate sales tax
revenue for the City.

Brinder Bursey wanted the Board to know she was against the new automotive shop being built in
the neighborhood. She also said she read online the Planned Unit Development had to contain at
least 2-acres, and this shop site did not meet those requirements.

No one else came forward.

Voting Nay: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush,
Director Jewell, and Director Smith.

The motion failed 6-0, due to the fact this development site was .708 acres more or less and did
not meet the 2-acre requirement for a Planned Unit Development.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

No action was taken on the emergency clause.
BOARD OF DIRECTORS' COMMENTARY

Director Jewell asked if the City could put pressure on SWEPCO to fix power lines faster during
a storm.

Director Hollibush said he spoke with SWEPCO’s new representative for our area, and she said
they were looking into this, but it was governed by the State.



Director Roberts said in Ward 4, if the wind blows too hard the power goes out. He said he filed
a public service commission complaint, in 2022, regarding Ward 1, and three months later
something was done.

EXECUTIVE SESSION

The Board of Directors entered Executive Session at 7:03 PM.

The Mayor reconvened the meeting at 7:07 PM, and the following action was taken:

9. Resolution No. 2025-14 appointed two (2) more members of the Board of Directors to the
Ark-Tex Council of Governments (ATCOG). (CCD) City Clerk Heather Soyars

Director Roberts made a motion to nominate Assistant Mayor Laney Harris and Director Steven
Hollibush to the Ark-Tex Council of Governments, Seconded by Director Smith.

Director Roberts made a motion to approve the resolution, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the resolution adopted.

10. Resolution No. 2025-15 removed Randy Henry from the Advertising and Promotion
Commission and the Historic District Commission. (ADMIN) City Manager Tyler Richards

Director Jewell made a motion to approve the resolution, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Jewell, and Director
Smith.

Voting Nay: Assistant Mayor Harris

The motion carried 5-1 and the Mayor declared the resolution adopted
NEXT MEETING DATE: Monday, February 3, 2025
ADJOURN

Motion to adjourn made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Jewell, and Director Smith.

The motion carried 6-0 and the meeting adjourned at 7:11 PM.

APPROVED this the 3™ day of February 2025.

Luminy B

Laney Hary Assistant Mayor
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