Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, October 20, 2025 - 6:00 PM

Assistant Mayor Laney Harris called the meeting to order at 6:00 PM.

PRESENT: Assistant Mayor Ward 2 Laney Harris, Ward 1 Director Terry Roberts, Ward 3
Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny Jewell, and
Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

Absent: Mayor Allen Brown and City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Director Terry Roberts.
*Director Smith arrived at 6:03 PM.*

Assistant Mayor Harris asked for the status on the bridge at the corner of Seibert Street and
Washington Street.

City Manager Tyler Richards said the City was still waiting for the Arkansas Department of
Transportation engineer study before moving forward.

Assistant Mayor Harris asked if a housing study had been done.

City Manager Tyler Richards said there was a study done in conjunction with the Chamber, the
Texas-side City Hall, and the REDI group, just an Arkansas housing study was not in the budget.

CITIZEN COMMUNICATION

James May, 1716 Pearl Street, said he was thankful for the help he received with the problem at
the neighboring home and wanted to know if someone would be out to fix the fence that was
damaged when the City torn down the house next to him.

PRESENTATION(S)

1. Present a proclamation declaring November as Business Appreciation Month. (CCD)
Assistant Mayor Laney Harris



CONSENT

Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Brewer.
The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting October 6, 2025. (CCD) City Clerk Heather
Soyars
REGULAR

3. Resolution No. 2025-86 authorized the purchase seven (7) 2026 Ford Explorer Police Hybird
vehicles from McLarty Ford for the Texarkana, Arkansas Police Department. (TAPD) Captain
Zachary White

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by
Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the Assistant Mayor declared the resolution adopted.

4. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on (53) fifty-three overgrown lots.

Resolution No. 2025-87 placed liens on (53) fifty-three overgrown lots. (PWD) Interim
Assistant Public Works Director Roger Douglas

Assistant Mayor Harris opened the Public Hearing.

Assistant Public Works Director Roger Douglas gave a brief presentation regarding the nuisance
properties.

Assistant Mayor Harris closed the Public Hearing.
Motion to adopt the resolution made by Director Roberts, Seconded by Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the Assistant Mayor declared the resolution adopted.

5. Ordinance No. 21-2025 amended Ordinance No. K-286 to rezone the property located at 1612
and 1602 North Oats from M-1 Limited Manufacturing to R-3 Low Density Residential.
(Ward 3) (PWD-Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Roberts, Seconded by Director Hollibush.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer.
Assistant Mayor Harris asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the Assistant Mayor declared the ordinance adopted.

6. Ordinance No. 22-2025 amended Ordinance No. K-670, to reflect a ten (10) foot distance
between accessory buildings and principal structures in the City of Texarkana, Arkansas, Code
of Ordinances, Section 28-51. — Accessory buildings, structure, or use, paragraph (a). (PWD-
Planning) City Planner Jamie Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Assistant Mayor Harris asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the Assistant Mayor declared the ordinance adopted.



BOARD OF DIRECTORS' COMMENTARY

Director Roberts said Ward 1 town hall meeting regarding the street and drainage bond issue would
be tomorrow at 5:30 PM located at the Life House Church.

Director Smith said Ward 6 town hall meeting would be on October 30, at 6:00 PM located at
Sugar Hill Church.

Director Hollibush said Ward 3 town hall meeting would be on October 23, at 6:00 PM located at
the Iron Mountain Center.

Director Jewell said Ward 5 town hall meeting would be on November 6, at 5:30 PM located at
Central Baptist.

Director Brewer said Ward 4 town hall meeting would be on October 28, at 5:30 PM located at
the Recreation Center.

Assistant Mayor Harris said Ward 2 town hall meeting would be scheduled later. He said the
Planning Commission would have a special-called meeting on October 28, at 6:00 PM. Assistant
Mayor Harris asked if the City would have a workshop about the different types of houses people
were building.

NEXT MEETING DATE: Monday, November 3, 2025
ADJOURN

Assistant Mayor Harris made motion to adjourn.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Brewer,
Director Jewell, and Director Smith.

The motion carried 6-0 and the meeting adjourned at 6:49 PM.

APPROVED on this 3" day of November 2025. m d/)ﬂ
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JTenny Narens, Deputy City Clerk




