Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, January 06, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

OATHS OF OFFICE I

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Board of
Directors: Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris, and Ward 6 Director
Steve Smith.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Danny
Jewell, and Ward 6 Director Steve Smith.

ASSISTANT MAYOR

1. Resolution No. 2025-1 appointed Director Laney Harris Assistant Mayor for the term of 1
year. (BOD)

Motion to adopt the resolution made by Director Roberts, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

OATH OF OFFICE 11

Texarkana, Arkansas, District Judge Tommy Potter administered the Oath of Office to Assistant
Mayor Laney Harris.

Invocation given by Mayor Allen Brown.
Pledge of Allegiance led by Airport Executive Director Paul Mehrlich.

EXECUTIVE SESSION 1
The Board of Directors entered Executive Session at 6:08 PM.

The Mayor reconvened the meeting at 6:17 PM, and the following action was taken:

2. Resolution No. 2025-2 made appointments to the Board of Directors’ boards, commissions
and committees. (CCD) City Clerk Heather Soyars



A&P Commission (2) Intergovernmental Advisor Committee (2)

1. Director Ulysses Brewer 1. Mayor Allen Brown
2. Director Steven Hollibush 2. Director Ulysses Brewer
Council of Governments Board (1) Metropolitan Planning Organization
1. Director Steve Smith Policy Committee (2)
1. Director Steven Hollibush
2. Assistant Mayor Laney Harris
Economic Development Committee (5) Public Utilities Committee (3)
1. Mayor Allen Brown 1. Director Ulysses Brewer
2. Director Steven Hollibush 2. Director Danny Jewell
3. Director Ulysses Brewer 3. Director Steven Hollibush
4. Director Danny Jewell
5. Director Terry Roberts
Emergency Medical Systems Committee (3) Solid Waste Management Committee (3)
1. Director Ulysses Brewer 1. Mayor Allen Brown
2. Director Danny Jewell 2. Director Steve Smith
3. Director Steven Hollibush 3. Director Terry Roberts

Emplovees Retirement System Committee (2) Texarkana Urban Transit District Board (3)
1. Mayor Allen Brown 1. Director Steve Smith
2. Assistant Mayor Laney Harris 2. Assistant Mayor Laney Harris

3. Director Terry Roberts

Motion to adopt the resolution made by Assistant Mayor Harris, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

11. Resolution No. 2025-3 made appointments to the Historic District Commission for the term
of January 17, 2025----2028. (CCD) City Clerk Heather Soyars

Motion to reappoint David Jones and Natasha Crabbe to the Historic District Commission made
by Director Hollibush, Seconded by Assistant Mayor Harris.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

12. Resolution No. 2025-4 appointed Linda Register to the Library Board for the term of January
15, 2025----2031. (CCD) City Clerk Heather Soyars

Motion to adopt the resolution made by Director Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.



CITIZEN COMMUNICATION

David Peavy, 105 Olive Street, wanted the City Board to pass an ordinance to allow restaurants to
sell alcohol without a private club permit and to be able to purchase alcohol from a distributor.

PRESENTATION(S)

3.

Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

William Woolery TAPD 10 Years
Dakota Easley TAPD 10 Years
Pe’tree Banks Court Docket Coordinator 25 Years
Stewart Allgor TWU 5 Years

William Moss Jr  TWU 10 Years
Ryan Bean TWU 10 Years

CONSENT

Director Brewer made the motion to adopt the Consent agenda, Seconded by Director Roberts.
The motion carried and the following item was approved:

4.

Approval of the minutes of the regular meeting December 16, 2024, and the special called
meeting December 23, 2024. (CCD) City Clerk Heather Soyars

Resolution No. 2025-5 directed the Texarkana Airport Executive Director and City Manager
to sign the first amendment to the Energy Savings Performance Contract changing the initial
measurement and verification period from 24 months to 36 months as required by the
Arkansas Energy Performance Contract Program. (AIRPORT) Executive Director Paul
Mehrlich

Resolution No. 2025-6 approved the Texarkana Airport Executive Director entering into an
agreement with McClelland Engineering for runway strengthening. (AIRPORT) Executive
Director Paul Mehrlich

Resolution No. 2025-7 reappointed Eric Ethridge, Marian Holder, and Linda Matthews to the
Personnel Policy Committee for the term of January 6, 2025---2027. (CCD) City Clerk
Heather Soyars

Resolution No. 2025-8 authorized the Depository Board to execute the 2025 depository
agreement with Commercial National Bank (FIN) City Manager Tyler Richards

Resolution No. 2025-9 approved the Rules of Order and Procedure per ACA 14-43-501, every
first meeting in January. (CCD) City Clerk Heather Soyars

REGULAR
10. Ordinance No. 1-2025 rezoned parcels 00193600 and 00193601, Texarkana, Arkansas, from

C-4 Crossroads Business Park to a Planned Unit Development (PUD) for the purpose of
constructing seven (7) single family homes. (Ward 6) *Item was tabled November 4, 2024. *
(PWD-Planning) City Planner Jamie Finley



After a brief discussion, the ordinance was read for the first time.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Assistant Mayor Harris, Seconded by Director
Roberts.

Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the emergency clause was enacted.
BOARD OF DIRECTORS' COMMENTARY

Director Brewer said he would set up another meeting for the citizens of Ward 4, sometime in
March 2025.

CITY MANAGER REPORT

City Manager Tyler Richards said he made an offer for a Finance Director, and he should hear
back from her in the next few days and then he would bring it forward to the Board.

NEXT MEETING DATE: Tuesday, January 21, 2025



ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Assistant Mayor Harris, Director Hollibush,
Director Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:37 PM.

APPROVED this the 21% day of January 2025. Ov[w A

Allen L. Brown, Mayor
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