Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, March 02, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: City Clerk Heather Soyars.

Invocation and Pledge of Allegiance given by Assistant Mayor Ulysses Brewer.
CITIZEN COMMUNICATION

None

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Wesley Meredith, Jr Bi-State 5 Years
Brandon Uselton IT 10 Years
Donald C. Hutcheson, Jr PWD 5 Years
Bradley W. Coats TAFD 20 Years
Keith Nickolson TWU 5 Years
Rebecca Edwards TWU 10 Years

CONSENT

Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Roberts.
The motion carried and the following items were approved:



2. Approval of the minutes of the rescheduled regular meeting February 17, 2026. (CCD) City
Clerk Heather Soyars

3. Resolution No. 2026-25 authorized the City Manager to enter into a contract with Holistic
Utility Solutions for the Non-Revenue Water (NRW) Reduction Phase II — Dashboard and
Analytics Project. (TWU) Executive Director Gary Smith

4. Resolution No. 2026-26 authorized the City Manager to enter into a contract with Plummer
Associates, Inc. for the Stateline Corridor — Field Investigation and Coordination Project
serving the Cities of Texarkana, Arkansas, and Texarkana, Texas. (TWU) Executive Director
Gary Smith

REGULAR

5. Ordinance No. 6-2026 approved lowering the Front Street Festival Plaza Fees. (PWD) Interim
Public Works Director Tracie Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Brewer wanted to remind the citizens to vote for the Texarkana, Arkansas School
District millage increase.

Director Roberts said the Barbara Miner, who was a Ward 5 Board Director, had passed away.



CITY MANAGER REPORT
Nothing to report.

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:19 PM.

The Mayor reconvened the meeting at 6:21 PM, and the following action was taken:

6. Resolution No. 2026-27 appointed Jason Dupree and Stephen Cross to the Board of
Adjustment. (CCD) City Clerk Heather Soyars.

Motion to adopt the resolution made by Director Hollibush, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
NEXT MEETING DATE: Monday, March 16, 2026
ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:31 PM.

APPROVED on this 17" day of February 2026. @-L Z})

Allen L. Brown, Mayor




