Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, March 16, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:02 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director Danny Jewell, and Ward 6 Director
Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Ward 3 Director Steven Hollibush.

Invocation and Pledge of Allegiance given by Director Danny Jewell
CITIZEN COMMUNICATION

None

CONSENT

Director Harris requested item 2. Adopt a Resolution authorizing and directing the City Manager
to submit a transportation alternatives reimbursable grant application to the Arkansas Highway
Transportation Department (AHTD) Arkansas Transportation Alternatives Program (TAP) for
East 9th Street Sidewalk Improvements. (PWD), be removed from the Consent agenda.

Assistant Mayor Brewer made the motion to adopt the Consent agenda. Seconded by Director
Roberts. The motion carried and the following items were approved:

1. Approval of the minutes of the rescheduled regular meeting March 2, 2026. (CCD) City Clerk
Heather Soyars

REGULAR

2. Resolution No. 2026-28 authorized and directed the City Manager to submit a transportation
alternatives reimbursable grant application to the Arkansas Highway Transportation
Department (AHTD) Arkansas Transportation Alternatives Program (TAP) for East 9th Street
Sidewalk Improvements. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Harris, Seconded by
Assistant Mayor Brewer.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the resolution adopted.

3. Resolution No. 2026-29 authorized the Airport Director to enter into an agreement with
Garver Engineering to administer the widening of Taxiway B, Taxiway D, and conversion of
Runway 13 in an amount not to exceed ($773,200.00) seven hundred and seventy-three
thousand two hundred dollars. (AIRPORT) Airport Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Assistant Mayor Brewer,
Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the resolution adopted.

4. Resolution No. 2026-30 authorized the Airport Director to enter into an agreement with
Garver Engineering to administer the demolition of the Juvenile Detention Center in the
amount not to exceed ($82,100.00) eighty-two thousand one hundred dollars. (AIRPORT)
Airport Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Jewell.

Voting Yea: Mayor Brown, Director Roberts, Director Jewell, and Director Smith.
Voting Nay: Director Harris and Assistant Mayor Brewer.
The motion carried 4-2 and the Mayor declared the resolution adopted.

5. Resolution No. 2026-31 authorized the Airport Director to enter into an agreement with
Garver Engineering to seek bids to demolish the Juvenile Detention Center in an amount not
to exceed ($317,900.00), three hundred seventeen thousand nine hundred dollars to be paid
from a 50-50 grant from the Arkansas Division of Aeronautics. (AIRPORT) Airport Director
Paul Mehrlich

After a brief discussion, the motion to table the resolution made by Director Harris, Seconded by
Assistant Mayor Brewer.

Voting Yea: Director Harris and Assistant Mayor Brewer.

Voting Nay: Maor Brown, Director Roberts, Director Jewell, and Director Smith.

The motion failed 2-4 and the Mayor declared the resolution not tabled.

The motion to adopt the resolution made by Director Roberts, Seconded by Director Jewell.
Voting Yea: Mayor Brown, Director Roberts, Director Jewell, and Director Smith.

Voting Nay: Director Harris and Assistant Mayor Brewer.

The motion carried 4-2 and the Mayor declared the resolution adopted.



6. Resolution No. 2026-32 to add Police presence requirements to the Public Facility Use
Application and Associated Fee based on crowd size. (PWD) Interim Public Works Director
Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the resolution adopted.

7. Ordinance No. 7-2026 amended Ordinance No. M-59 to update the purchasing policy for
recent changes in State Statute. (FIN) Finance Director Shena Washington

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Assistant Mayor Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the Mayor declared the emergency clause adopted.



BOARD OF DIRECTORS' COMMENTARY

Director Harris said on April 7, 2026, he would have a Ward 2 community meetings at We Are
Washington, on April 14, 2026, the meeting would be at the Vera Bradfield Neighborhood Center,
on April 21, 2026, at Greater College Hill Church of God in Christ, and the last one would be on
April 28, 2026, located in City Hall.

Assistant Mayor Brewer also said he would be scheduling Ward 4 community meetings soon.

Director Roberts invited citizens to join in the Easter Celebration located at the Terry Lee Roger’s
Recreation Center March 28, 2026.

NEXT MEETING DATE: Monday, April 6, 2026
ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Brewer, Director
Jewell, and Director Smith.

The motion carried 6-0 and the meeting adjourned at 7:11 PM.

APPROVED on this 6" day of April 2026.

fINE.

Allen L. Brown, Mayor

Heather Sg¥ars, Cht



