
 

 

 

Rescheduled Regular Meeting  

of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, December 16, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Steve Smith 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S):  

1. Proclamation to Become a Military and Veteran Friendly Community presented to the 

Chamber of Commerce. (CCD) City Clerk Heather Soyars  

CONSENT 

2. Approval of the minutes of the rescheduled regular meeting December 2, 2025. (CCD) City 

Clerk Heather Soyars 

3. Adopt a Resolution authorizing the City Manager to approve change orders required for the 

24 Inch Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive 

Director Gary Smith 

4. Adopt a Resolution authorizing the City Manager to enter into a contract with Plummer 

Associates, Inc. for the development of a hydraulic analysis of the sewer collection system 

and a sewer collection system master plan serving the Cities of Texarkana, Texas and 

Texarkana, Arkansas. (TWU) Executive Director Gary Smith 

5. Adopt a Resolution authorizing the City Manager to enter into an engineering contract with 

A.L. Franks Engineering for the Design of 2025 Street Bond Rehab Projects: E. 24th Street, 

E. 48th Street and Oats Street. (PWD) Interim Public Works Director Tracie Lee 

 



 

REGULAR 

6. Adopt a Resolution authorizing the approval for a one-time ten percent (10%) increase for all 

employees in the Arkansas Retirement Plan and an ongoing three percent (3%) COLA for 

retirees in the Texarkana Water Utilities Arkansas Retirement Plan. (TWU) Executive 

Director Gary Smith 

7. Adopt an Ordinance to approve the Police Department Fee Schedule for the Training Facility 

and Training Course. (TAPD) Chief Ed Chattaway 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

8. Adopt a Resolution approving the FY2026 Budget. (ADMIN) City Manager Tyler Richards 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER'S REPORT 

NEXT MEETING DATE: Monday, January 5, 2026 

ADJOURN 

 

 

2025 City Calendar 

City Holiday - Christmas Eve - Wednesday, December 24th 

City Holiday - Christmas Day - Thursday, December 25th 

City Holdiay - New Years Eve - Wednesday, December 31st 

City Holiday - New Years Day - Thursday, January 1st 

 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

 


