Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, February 17, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Mayor Allen Brown

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of Legislative Awards to Carol Dalby and Jimmy Hickey Jr. given by Arkansas
Municipal League's General Counsel & Legislative Director John Wilkerson. (ADMIN)

CONSENT

2. Approval of the minutes of the rescheduled regular meeting February 2, 2026. (CCD) City
Clerk Heather Soyars

3. Adopt a Resolution accepting the 2025 Public Facilities Board Annual Report. (FIN) Finance
Director Shena Washington

4. Adopt a Resolution authorizing the City Manager to enter into a construction contract with
Francis Excavating for Country Club Road and Drainage Rehabilitation Project. (PWD)
Assistant Public Works Director Tracie Lee

5. Adopt a Resolution authorizing the City Manager to award an Engineering Contract to A.L.

Franks Engineering for the design of County Avenue detention basin and Bobby Ferguson
Pond outfall structure improvements. (PWD) Interim Public Works Director Tracie Lee



REGULAR
6. Consider the following action concerning the demolition of seven (7) substandard structures:

Conduct a Public Hearing to receive comments regarding certification of certain delinquent
taxes.

Adopt a Resolution certifying amount to be put on tax books as delinquent and collected
accordingly. (PWD) Interim Assistant Public Works Director Roger Douglas

7. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on forty-seven (47) overgrown lots.

Adopt a Resolution placing liens on forty-seven (47) overgrown lots. (PWD) Interim Assistant
Public Works Director Roger Douglas

8. Adopt a Resolution authorizing and directing the City Manager to enter into an agreement
with Amtrak to lease a portion of the municipal parking lot located at 219 Front Street.
(ADMIN) City Manager Tyler Richards

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, March 2, 2026

ADJOURN

2026 City Calendar
Texarkana Rec Center Calendar
After School Feeding Program - Monday through Friday - 8BAM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Ranger Days - Session One - Friday - February 20th - 8AM-5:30PM
Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM
Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - BAM-5:30PM




