Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, January 05, 2026 - 6:00 PM

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Director Terry Roberts

ASSISTANT MAYOR

1. Adopt a Resolution appointing Director Ulysses Brewer Assistant Mayor for the term of 1
year. (BOD)

OATH OF OFFICE

Assistant Mayor Ulysses Brewer

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk’s records.

EMPLOYEE SERVICE AWARDS

2. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

3. Approval of the minutes of the rescheduled regular meeting December 16, 2025. (CCD) City
Clerk Heather Soyars

4. Adopt a Resolution reappointing staff members Dara Cornett, Tracie Lee, and Jenny Narens
to the Personnel Policy Committee for the term of January 6, 2026----2028. (CCD) City Clerk
Heather Soyars.

5. Adopt a Resolution approving the Rules of Order and Procedure per ACA 14-43-501, every
first meeting in January. (CCD) City Clerk Heather Soyars



6.

Adopt a Resolution authorizing and directing the City Manager to enter into a contract with
RBIS, LLC for the REDI Site Water & Sewer Extensions Project. (TWU) Executive Director
Gary Smith

REGULAR

7.

10.

Adopt a Resolution authorizing and directing the City Manager to enter into a Memorandum
of Understanding between the City of Texarkana, Arkansas Police Department and the
Texarkana Regional Airport regarding law enforcement services at the Airport. (TAPD)
Police Chief Ed Chattaway

Adopt an Ordinance to amend Ordinance No. K-286 to rezone property located at 700 East
Broad from W-1 Warehousing and Wholesale to  M-1 Limited Manufacturing. (Ward 2)
(PWD_PLANNING) City Planner Jamie Finley

Adopt an Ordinance to amend Ordinance No. K-286 to rezone parcel 00321701 located on
East 9th Street from R-2 Single Family Residential to C-3 Open Display Commercial. (Ward
3) (PWD-PLANNING) City Planner Jamie Finley

Adopt an Ordinance amending Ordinance No. 20-2019 in order to revise operating parameters
for the entertainment district. (Ward 2) (PWD-PLANNING) City Planner Jamie Finley

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

CITY MANAGER REPORT

EXECUTIVE SESSION

11.

Adopt a Resolution making appointments to the Historic District Commission for the term of
January 17, 2026----2029. (CCD) City Clerk Heather Soyars

NEXT MEETING DATE: Tuesday, January 20, 2026

ADJOURN

2025 City Calendar
City Holiday - Martin Luther King Jr. Day - Monday, January 19th

City Holiday - Presidents Day - Monday, February 16th



Texarkana Rec Center Calendar
Live to the Beat Walnking Club - Monday through Thursday 8AM-9:30AM
Adult Open Gym - Tuesdays - 5PM-7PM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Show Your Love Health Fair - Saturday - February 7th - 8AM-3PM

Arkansas Game & Fish Decoy Painting - Tuesday - February 17th - 5PM-7PM



