
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, October 06, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Terry Roberts 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

2. Present a proclamation declaring October 12-18, 2025, as Black Restaurant Week. (CCD) 

Assistant Mayor Laney Harris 

CONSENT 

3. Approval of the minutes of the regular meeting September 15, 2025. (CCD) City Clerk 

Heather Soyars 

4. Adopt a Resolution authorizing the City Manager to enter into a construction contract with 

Contech Contractors for the repair of the back wall at City Hall. (PWD) Interim Public Works 

Director Tracie Lee 

5. Adopt a Resolution approving the expense to complete upgrades to the Texarkana Public 

Library. (LIBRARY) Library Director Olivia Poulton  

6. Adopt a Resolution authorizing the City Manager to enter into a contract for the 24-inch 

Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive Director Gary 

Smith 

7. Adopt a Resolution authorizing the City Manager to purchase property from Julius Clay 

Fricks, to construct a 500,000-gallon elevated tank to be utilized as part of additional capital 

improvements to the City’s water system. (TWU) Executive Director Gary Smith 



 

REGULAR 

8. Adopt a Resolution authorizing the City Manager to enter into a lease-purchase agreement for 

three (3) Toyota vehicles for the Texarkana, Arkansas Police Department. (TAPD) Captain 

Zachary White 

9. Adopt a Resolution approving the streets to be included in the Street Rehabilitation Program 

using General Obligations Bond Funds. (PWD) City Manager Tyler Richards   

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

EXECUTIVE SESSION 

10. Adopt a Resolution to make an appointment to the Library Board. (CCD) City Clerk Heather 

Soyars 

NEXT MEETING DATE: Monday, October 20, 2025 

ADJOURN 

 

2025 City Calendar 

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM 

National Night Out - Tuesday - October 7th 

LNKTXK Parade - Saturday - October 11th  

2025 Fall Car Show - Saturday - October 25th 

Halloween Nightmare - Friday - October 31st 

Veteran's Day Parade - Saturday - November 8th 

Hometown Hero Concert - Saturday - November 8th  

Gateway Farmers Market Holiday Market - Saturday - November 22nd 

Santa's Workshop - Saturday - December 6th 

 

Texarkana Rec Center Calendar 

Rec Center Huge Outdoor Garage Sale - Saturday - November 1st 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 


