
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, November 03, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Steven Hollibush 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

2. Approval of the minutes of the regular meeting October 20, 2025. (CCD) City Clerk Heather 

Soyars 

3. Adopt a Resolution authorizing the City Manager to enter into an agreement with Southwest 

Arkansas Telephone Cooperative (SWAT) for the City’s primary internet service provider for 

underground fiber. (IT-TWU) Chief Information Officer Brandon Uselton 

4. Adopt a Resolution authorizing the Texarkana Regional Airport Executive Director to swap a 

parcel of land with Miller County. (AIRPORT) Executive Director Paul Mehrlich 

5. Adopt a Resolution authorizing the Texarkana Regional Airport Executive Director to enter 

into a 15-year firm, 17-year non-firm lease with the Transportation Safety Administration. 

(AIRPORT) Executive Director Paul Mehrlich 

6. Adopt a Resolution authorizing the Texarkana Regional Airport Executive Director to enter 

into an agreement with McClelland Engineering for Passenger Facility Charge Administration 

Services. (AIRPORT) Executive Director Paul Mehrlich 

 



 

REGULAR 

7. Adopt a Resolution authorizing the Texarkana Regional Airport 2026-2031 Capital 

Improvement Plan. (AIRPORT) Executive Director Paul Mehrlich 

8. [THIRD READING]  Adopt an Ordinance enacting a new Code for the City of Texarkana, 

Arkansas. (CCD) City Clerk Heather Soyars 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

9. Adopt an Ordinance to amend Ordinance No. K-286 and subsequently Section 28 – Zoning of 

the City of Texarkana, Arkansas, Code of Ordinances to add a new zoning designation titled 

Mixed Use Highway and to add a fee for such. (PWD-Planning) City Planner Jamie Finley 

10. Adopt an Ordinance amending Ordinance No. 20-2019, to add additional operating 

parameters for the Entertainment District. (PWD-PLANNING) City Planner Jamie Finley  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

11. Adopt an Ordinance amending Ordinance No. K-576, Chapter 16 Sec. 16-2 Nuisances -

Abatement providing for the suspension or revocation of Certificates of Occupancy for 

commercial properties declared nuisances. (PWD) Interim Public Works Director Tracie Lee 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

NEXT MEETING DATE: Monday, November 17, 2025 

ADJOURN 

 

2025 City Calendar 

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM 

Veteran's Day Parade - Saturday - November 8th 

Hometown Hero Concert - Saturday - November 8th  

Gateway Farmers Market Holiday Market - Saturday - November 22nd 

Santa's Workshop - Saturday - December 6th 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 


