Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, May 19, 2025 - 6:00 PM

Call to Order

Roll Call
Invocation given by Director Danny Jewell

Pledge of Allegiance led by TWU Executive Director Gary Smith

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk’s records.

PROCLAMATION(S)

1. Proclamation declaring May 18-24, 2025, as National Public Works Week.

CONSENT

2. Approval of the minutes of the regular meeting May 5, 2025. (CCD) City Clerk Heather
Soyars

3. Adopt a Resolution authorizing the City Manager to enter into a contract with Automated
Logic Contracting Services, Inc., to make the necessary improvements to the existing HVAC
system for the 801 Wood Street Office. (TWU) Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to enter into a contract with Johnson
Controls, Inc., to perform an Investment Grade Audit (IGA) of the Texarkana Water Utilities
facilities. (TWU) Executive Director Gary Smith

5. Adopt a Resolution authorizing the City Manager to enter into a contract with Denali Water
Solutions for the Millwood Water Treatment Plant Cleaning of the Sludge Ponds Project.
(TWU) Executive Director Gary Smith

6. Adopt a Resolution urging congressional support for the Red River Army Depot (RRAD).

(ADMIN) City Manager Tyler Richards



7. Adopt a Resolution authorizing the City Manager to submit an application to the Arkansas
Department of Parks, Heritage, and Tourism for a 2026 Arkansas State Parks Matching Grant
under the Outdoor Recreation Grants Program, assisting in the improvements of outdoor
recreational facilities. (PWD) Interim Public Works Director Tracie Lee

8. Adopt a Resolution to accept the 2024 audit engagement letter prepared by the accounting
firm Forvis Mazars, LLP. (FIN) Finance Director Shena Washington

REGULAR

9. Adopt an Ordinance authorizing the City Manager to enter into a Construction Contract with

CM & M Construction Enterprise, LLC., for E. 9th Street and Jefferson Avenue Traffic Signal
Restoration. (PWD) Interim Public Works Director Tracie Lee

The applicant requests an emergency clause. An emergency clause requires a separate
and distinct vote of the board and is valid only if there is a two-thirds vote of approval by
the board. (Hdbk. Const. Amend 7)

10. Adopt an Ordinance amending Sec. 2-17. Bringing Business Before the Board-Filing, of the

City of Texarkan, ARkanas Code of Ordinances. (BOD) Assistant Mayor Harris

The applicant requests an emergency clause. An emergency clause requires a separate
and distinct vote of the board and is valid only if there is a two-thirds vote of approval by
the board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

NEXT MEETING DATE: Monday, April 7, 2025

ADJOURN

2025 City Calendar

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7TAM-12PM
Gateway Farmers Market National Market Week - Saturday - June 21- 7AM-12PM

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



