Rescheduled Regular Meeting

of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, December 02, 2025 - 6:00 PM

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Director Danny Jewell
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

2. Approval of the minutes of the regular meeting November 17, 2025. (CCD) City Clerk
Heather Soyars

3. Adopt a Resolution authorization the City Manager to purchase various replacement computer
hardware. (IT) Chief Information Officer Brandon Uselton

REGULAR

4. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on (13) thirteen overgrown lots.

Adopt a Resolution placing liens on (13) thirteen overgrown lots. (PWD) Interim Assistant
Public Works Director Roger Douglas

5. Adopt an Ordinance demonstrating the intent of the City of Texarkana, Arkansas, to elect its
Board of Directors by ward. (ADMIN) City Manager Tyler Richards



The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

6. Adopt an Ordinance levying the 2025 tax rate. (FIN) City Manager Tyler Richards
BOARD OF DIRECTORS' COMMENTARY

CITY MANAGER REPORT

NEXT MEETING DATE: Monday, December 15, 2025

ADJOURN

2025 City Calendar

Santa's Workshop - Saturday - December 6th

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM

The Fabric Shop - Thursdays - 8AM - 2PM



