Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, November 17, 2025 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Ulysses Brewer

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1. Approval of the minutes of the regular meeting November 3, 2025. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution declaring Public Works equipment surplus and authorizing disposal in
accordance with Arkansas Law. (PWD) Interim Public Works Director Tracie Lee

3. Adopt a Resolution authorizing the City Manager to enter into a contract for the Lakewood
Elevated Tank Contract No. 1 - 500,000 Gallon Elevated Water Storage Tank Project. (TWU)
Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to approve the change orders required for
the Nix Creek Sewer Improvements Project. (TWU) Executive Director Gary Smith

5. Adopt a Resolution authorizing the purchase of equipment to outfit 7 police patrol vehicles
with emergency lighting and 1 K9 kennel. (TAPD) Captain Zach White

6. Adopt a Resolution authorizing the purchase of Motorola Watchguard dash and rear seat
cameras for 7 patrol units. (TAPD) Captain Zach White

7. Adopt a Resolution authorizing the City Manager to enter into a construction contract with

Contech Contractors, Inc. for the Bi-State Crime Lab and offices rebuild project. (BSJB)
Building Manager Larry Vaden



REGULAR

8.

10.

Adopt a Resolution authorizing the City Manager to pay the increased portion of the
Municipal Health Benefit Fund Premium for the month of December. (FIN) Finance Director
Shena Washington

Adopt an Ordinance granting a limited franchise for David Boone Ministries Inc. for the non-
exclusive right and privilege to use and occupy the public right-of-way for the operation of a
parking lot located at 1800 Dudley Street. (PWD) Interim Public Works Director Tracie Lee

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to amend Ordinance No. 12-2018 to add regulations pertaining to
individual mobile food vendors operating outside of a mobile food vendor event and/or mobile
food vendor court. (PWD-Planning) Interim Public Works Assistant Director (on behalf of
TAPD)

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

NEXT MEETING DATE: Tuesday, December 2, 2025

ADJOURN

2025 City Calendar

Gateway Farmers Market Holiday Market - Saturday - November 22nd
41st Annual Main Street Christmas Parade — Monday - December 2nd

Santa's Workshop - Saturday - December 6th

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM

The Fabric Shop - Thursdays - 8AM - 2PM



