Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, May 18, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Hollibush.

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1.

Approval of the minutes of the regular meeting May 4, 2026. (CCD) City Clerk Heather
Soyars

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with the
Federal Aviation Administration to reimburse the Airport for relocated federally owned
navigational aids in an amount not to exceed $895,754.13. (AIRPORT) Interim Airport
Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
McClelland Consulting Engineering, Inc. to administer the construction of Runway 4-22
extension in an amount not to exceed $709,743.52 to be paid from a grant from the Federal
Aviation Administration. (AIRPORT) Interim Airport Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
McClelland Consulting Engineering, Inc. to administer the construction of Runway 4-22
overlay and taxiway extension in an amount not to exceed $625,000.00 to be paid from a grant
from the State of Arkansas. (AIRPORT) Interim Airport Director Russell Henderson

Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
KSA, a Pape-Dawson Company, to conduct a comprehensive market study and appraisal
services for aeronautical land and fixed base operator in a proposed amount of 29,495.00.
(AIRPORT) Interim Airport Director Russell Henderson



6. Adopt a Resolution authorizing the City Manager to enter into a contract for the Millwood
Water Treatment Plant Cleaning of the Sludge Ponds Project, for an amount not to exceed
$412,300.00, with the Arkansas portion not to exceed $161,497.91, with funds available in
the Utility’s 2025-2026 budget in the Millwood WTP Depreciation Fund. (TWU) Executive
Director Gary Smith, P.E.

REGULAR

7. Adopt a Resolution approving the Interim Airport Director to enter into an agreement with
Tatum Excavating Company, Inc. to administer the construction of Runway 4-22 extension,
overlay, and taxiway delta extension construction project in an amount of $15,786,713.00.
(AIRPORT) Interim Airport Director Russell Henderson

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, June 1, 2026

ADJOURN

2026 City Calendar

Steel Across America - Wednesday - June 3rd 11AM
Run the Runway 5K - Saturday - June 27th 6:30AM-11PM
Wings & Blues Festival - Saturday - June 27th 7AM-11PM
Picklefest - Saturday - October 10th
Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM




