Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, February 02, 2026 - 6:00 PM

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Director Steven Hollibush
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

2. LifeNet Presentation

CONSENT

3. Approval of the minutes of the rescheduled regular meeting January 20, 2026. (CCD) City
Clerk Heather Soyars

4. Adopt a Resolution authorizing and directing the City Manager to enter into an engineering
contract with Spears Engineering Company, LLC for the design of 2025 Street Bond Rehab
Projects: Sanderson Lane, Garland Avenue and Senator Street. (PWD) Interim Public Works
Director Tracie Lee

5. Adopt a Resolution authorizing the City Manager to enter into a contract with RBIS, LLC for
the Jackson Street 6” Water Line Replacement Project. (TWU) Executive Director Gary Smith

6. Adopt a Resolution authorizing the City Manager to enter into a Microsoft Enterprise
licensing agreement withTier4 Technologies. (IT) Chief Information Office Brandon Uselton
REGULAR

7. Adopt aResolution approving the Legal Services Agreement with City Prosecutor Eric Marks.
(ADMIN) City Manager Tyler Richards



BOARD OF DIRECTORS' COMMENTARY
CITY MANAGER REPORT

NEXT MEETING DATE: Tuesday, February 17, 2026

ADJOURN

2026 City Calendar
Mardi Gras Parade - Saturday - February 7th - 3PM

Texarkana Rec Center Calendar
Live to the Beat Walking Club - Monday through Thursday 8AM-9:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Show Your Love Health Fair - Saturday - February 7th - BAM-3PM
Ranger Days - Session One - Monday - February 16th - Friday - February 20th - 8AM-5:30PM
Arkansas Game & Fish Decoy Painting - Tuesday - February 17th - 5PM-7PM
Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM
Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - 8AM-5:30PM




