Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, April 20, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Terry Roberts

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1. Approval of the minutes of the regular meeting April 6, 2026. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution authorizing the Interim Airport Director to enter into a no cost 50-year
lease agreement with the Federal Aviation Administration for navigational aids. (AIRPORT)
Operations Manager/Interim Director Russell Henderson

3. Adopt a Resolution authorizing the City Manager to purchase property located at 1423 Main
Street, to house the IT Department. (IT) Chief Information Officer Brandon Uselton.

4. Adopt a Resolution authorizing the City Manager to enter into a purchase agreement with
Landscape Structure, Inc. for a custom Zenith play structure to be located at the Sandflat
Neighborhood Center. (PWD) Interim Public Works Director Tracie Lee

REGULAR

5. Consider the following action concerning the 2025 Byrne Justice Assistance Grant Program:

Conduct a Public Hearing to allow citizen input regarding the use of Byrne Justice
Assistance Grant Program monies for the Texarkana, Arkansas Police Department.

Adopt a Resolution granting permission to submit the 2025 application and further authorize
the City Manager to execute a Memorandum of Understanding (MOU) Interlocal Agreement



with Miller County, regarding the Byrne Justice Assistance Grant (JAG-yearly grant).
(TAPD) Police Chief Ed Chattaway

6. Adopt an Ordinance executing a quitclaim deed to transfer ownership of a certain 5-foot strip
of real property to the original owner located at 6 Cambridge Drive. (Ward 5) (ADMIN) City
Manager Tyler Richards

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

7. Adopt a Resolution to make appointments to the Planning Commission. (CCD) City Clerk
Heather Soyars

8. Adopt a Resolution to make a reappointment to the Equalization Board. (CCD) City Clerk
Heather Soyars

NEXT MEETING DATE: Monday, May 4, 2026

ADJOURN

2026 City Calendar

Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM



