Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, July 20, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Steve Smith

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

2. Approval of the minutes of the regular meeting July 6, 2026. (CCD) City Clerk Heather Soyars

3. Adopt a Resolution authorizing the City Manager to enter into a contract for the purchase of
chemicals for water and wastewater treatment. (TWU) Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to enter into a contract for the Lakewood
Elevated Tank Contract No. 2 — Site Work Project. (TWU) Executive Director Gary Smith

5. Adopt a Resolution authorizing the City Manager to enter into a contract for the Johnson Lane
Six-Inch Water Extension Project. (TWU) Executive Director Gary Smith

6. Adopt a Resolution authorizing the Interim Airport Director to enter into an agreement with
Altech Inc. for construction manager at risk (CMAR) services for the Maintenance Repair
Overhaul (MRO) Project. (AIRPORT) Interim Airport Director Russell Henderson

7. Adopt a Resolution authorizing the City Manager to enter into a construction contract with

Contech Contractors for the installation of an emergency generator at City Hall. (PWD)
Interim Public Works Director Tracie Lee



10.

11.

Adopt a Resolution to amend the engineering contract with A.L. Franks Engineering for the
Design of 2025 Street Bond Rehab Projects: McClure Road, Linn Ferry Road, Capitol Hill
West Road and Grand Avenue. (PWD) Interim Public Works Director Tracie Lee

Adopt a Resolution authorizing the City Manager to enter into a construction contract with
Francis Excavating for East 24th Street, Oats Street and East 48th Street Rehabilitation
Projects. (PWD) Interim Public Works Director Tracie Lee

Adopt a Resolution to award an engineering contract to A.L. Franks Engineering for the
Design of 2025 Street Bond Rehab Projects: East 43rd Street, Grand Avenue, East 36th Street,
and Arkansas Boulevard. (PWD) Interim Public Works Director Tracie Lee

Adopt a Resolution authorizing the City Manager to enter into a purchase agreement with
Leeboy Fayat Group for the purchase of a RA 400 Patcher/Asphalt Injection Truck. (PWD)
Interim Public Works Director Tracie Lee

REGULAR

12.

13.

14.

15.

16.

Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on four (4) overgrown lots.

Adopt a Resolution placing liens on four (4) overgrown lots. (PWD) Interim Assistant Public
Works Director Roger Douglas

Adopt a Resolution approving the Memorandum of Understanding between Texarkana
Arkansas Police Department (TAPD) and University of Arkansas, Hope at Texarkana
(UAHT). (TAPD) Captain Zach White

Adopt an Ordinance granting the request for prerequisite municipal approval of a private club
application for 305 Front Street, The Concho, LLC. (David Peavy). (ADMIN) City Manager
Tyler Richards

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to create a policy concerning the authorized use of Artificial Intelligence
(Al). (IT) Chief Information Officer Brandon Uselton

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance to update the Personnel Policy to include Artificial Intelligence.
(ADMIN) Personnel Administrator Skylar Krause

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION



17. Adopt a Resolution to make an appointment to the Historic District Commission for the
unexpired term of Christen Durham, 01/17/2023----2027. (CCD) City Clerk Heather Soyars

CITY MANAGER REPORT
NEXT MEETING DATE: Monday, August 3, 2026

ADJOURN

2026 City Calendar

Back to School Bash - Friday - July 31st 10AM-12PM
Battle of the Bands - Saturday - September 19th 12PM-11PM
Picklefest - Saturday - October 10th

Downtown Texarkana Fall Festival - Saturday - October 31st 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM



