Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, April 21, 2025 - 6:00 PM

Call to Order

Roll Call
Invocation given by Mayor Allen Brown

Pledge of Allegiance led by Police Chief Ed Chattaway

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk’s records.

CONSENT

1.

Approval of the minutes of the regular meeting April 7, 2025. (CCD) City Clerk Heather
Soyars

Adopt a Resolution authorizing the City Manager to enter into a contract with Mead and Hunt,
Inc., to update the Technically Based Local Limits for the South Regional and North
Texarkana Wastewater Treatment Plants, for the Cities of Texarkana, Arkansas, and
Texarkana, Texas. (TWU) Executive Director Gary Smith

Adopt a Resolution to approve and accept a Federal Award from the Project Safe
Neighborhood (PSN) Grant in the amount of $107,141.92 to implement a task force to identify
and target violent crime problems in the City. (TAPD) Police Chief Ed Chattaway

REGULAR

4.

THIRD READING - Adopt an Ordinance to regulate the establishment and operation of
short-term residential rentals (FIRST READING - March 17, 2025, SECOND READING
April 7, 2025). (PWD-Planning) City Planner Jamie Finley

Adopt an Ordinance to rezone the property located at 803 Laurel Street, from R-4 Medium
Density Residential to C-3 Open Display Commercial. (Ward 2) (PWD-Planning) City
Planner Jamie Finley



6. Adopt an Ordinance to rezone the property located at 4308 Jefferson Avenue, from R-2 Single
Family Residential to O-1 Office Quiet. (Ward 5) (PWD-Planning) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, May 5, 2025

ADJOURN

2025 City Calendar
Gateway Farmers Market Tailgates & Tables - Saturday - April 26"

Texarkana Rec Center Calendar
Live to the Beat - 9AM-10AM - Monday through Friday

Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



