Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, August 03, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Terry Roberts

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

CONSENT

2. Approval of the minutes of the regular meeting July 20, 2026. (CCD) City Clerk Heather
Soyars

3. Adopt a Resolution authorizing the City Manager to enter into a contract for the Lindberg
Street Six-Inch (6”) Water Main Replacement Project. (TWU) Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to enter into a construction contract with
Contech Contractors for Sanderson Lane, Senator Street, Garland Avenue and Washington
Street Rehabilitation Projects. (PWD) Interim Public Works Director Tracie Lee

5. Adopt a Resolution authorizing the City Manager to seek proposals for Amendment 78
financing for a new Fire Pumper Apparatus. (TAFD) Fire Chief David Fletcher

6. Adopt a Resolution approving the 2026 G.O. Bond Budget. (FIN) Finance Director Shena

Washington



REGULAR

7.

10.

11.

Consider the following action concerning the demolition of a substandard structure located at
110 East Broad Street (Ward 2):

Conduct a Public Hearing to receive comments regarding certification of certain delinquent
taxes.

Adopt a Resolution certifying amount to be put on tax books as delinquent and collected
accordingly. (PWD) Interim Assistant Public Works Director Roger Douglas

Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on forty-three (43) overgrown lots.

Adopt a Resolution placing liens on forty-three (43) overgrown lots. (PWD) Interim Assistant
Public Works Director Roger Douglas

Adopt an Ordinance to amend Ordinance No. K-286 to rezone the property located at 1401
Dudley Street from O-1 Office Quiet to C-1 General Commercial. (Ward 2) (PWD-
PLANNING) City Planner Jamie Finley

Adopt an Ordinance to amend Ordinance No. K-286 to rezone the property located at 6600
Sugar Hill Road from R-1 Rural Residential to A-1 Limited Mixed Use. (Ward 6) (PWD-
PLANNING) City Planner Jamie Finley

Adopt an Ordinance to amend Ordinance No. K-286 to rezone parcel 1010830 located on the
Southeast corner of Beech Street and Martin Luther King Jr. Boulevard from R-4 Medium
Density and C-3 Open Display Commercial to R-2 Single Family. (Ward 2) (PWD-
PLANNING) City Planner Jamie Finley

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

12.

Adopt a Resolution to remove Diane Patterson from the Advertising and Promotion
Commission due to residency requirements. (CCD) City Clerk Heather Soyars

NEXT MEETING DATE: Monday, August 17, 2026

ADJOURN



2026 City Calendar

Battle of the Bands - Saturday - September 19th 12PM-11PM
Picklefest - Saturday - October 10%"
Destination Downtown — Saturday — October 24" 4:30PM-2:00AM

Downtown Texarkana Fall Festival - Saturday - October 31% 7AM-8PM

Texarkana Rec Center Calendar

After School Feeding Program - Monday through Friday - 8AM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM

Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM



