
P U B L I C  N O T I C E  

NOTICE IS HEREBY GIVEN THAT THE TANGIPAHOA PARISH RURAL FIRE PROTECTION DISTRICT NO. 

2 WILL MEET IN REGULAR SESSION ON MONDAY, JUNE 24, 2024, IMMEDIATELY FOLLOWING THE 

REGULAR MEETING OF THE TANGIPAHOA PARISH COUNCIL, TANGIPAHOA PARISH GORDON A 

BURGESS GOVERNMENTAL BUILDING, 206 EAST MULBERRY STREET, AMITE, LA. 

A G E N DA  

TANGIPAHOA PARISH RURAL FIRE PROTECTION DISTRICT NO. 2 

REGULAR MEETING  

JUNE 24, 2024 

CALL TO ORDER 

ROLL CALL 

PUBLIC INPUT - Anyone Wishing to Address any Agenda Item 

ADOPTION OF MINUTES of the regular meeting dated May 13, 2024 

HAMMOND FIRE MATTERS 
1. Approval to purchase off State Contract (1) Ford F150 Crew Cab 4x4 

PONCHATOULA FIRE MATTERS 
2. Ratification of a Full-time position 

MANCHAC FIRE MATTERS 

3. Ratification of Part-time position 

HUSSER FIRE MATTERS 

4. Ratification of Part-time position 

5. Approval to Dispose of Asset# F4033 Powerhrt AED 

LORANGER FIRE MATTERS 
6. Approval to Surplus and Sell - 1983 Mack Pumper VIN# 1M1A139C2BM001419 and 1985 Pierce Pumper VIN# 

1P9CA01J1GA0401858  

WILMER FIRE MATTERS 
7. Ratification of (2) Part-time positions 

KENTWOOD FIRE MATTERS 
8. Ratification of Full-time position 

NATALBANY FIRE MATTERS 
9. Ratification of Full-time position 

10. Ratification of position from Part-time to Full-time 

11. Ratification of Pay Raises for Certifications 

12. Ratification of 2024 Cost of Living Pay Raises 

ADMINISTRATORS REPORT 
13. Approval of Official Journal for TPRFP #2 (July 1, 2024 - June 30, 2025) 

14. Adoption of TPRFP No. 2 Resolution 24-06 - A Resolution to surplus and donate a 1988 Ford Pumper 

VIN# 1FDPK74A5JVA25190 to Tangipahoa Parish Rural Fire Protection District No. 1 

15. Approve to adopt amended Budget Procedures 

OTHER FIRE MATTERS 

ADJOURN 

S/Brigette Hyde, President 

POSTED June 20, 2024                                                                                                        T. P. Rural Fire District No. 2 

 

PUBLISHED DAILY STAR June 20, 2024                                                                                S/Jill DeSouge, Secretary 

T. P. Rural Fire District No. 2 
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OFFICIAL JOURNAL  

TANGIPAHOA PARISH RURAL  
FIRE DISTRICT NO. 2 

PERIOD 
JULY 1, 2024 - JUNE 30, 2025 

  
 

PUBLICATION TOTAL -PER 
100 WORDS 

POINT TYPE 

The Daily Star 
1010 CM Fagan Suite 105 
Hammond, LA 70403 
(985) 254-7827 
 

$6.00/100 
Word Square 

At least 7pt 

 



TANGIPAHOA PARISH RURAL FIRE PROTECTION DISTRICT NO. 2 
RESOLUTION 24-06 

 

A RESOLUTION TO SURPLUS AND DONATE A 1988 FORD PUMPER  

VIN# 1FDPK74A5JVA25190 TO TANGIPAHOA PARISH RURAL FIRE 

PROTECTION DISTRICT NO 1 

 

WHEREAS, TPRFP #2 has an asset that has been in the possession and utilized by 

TPRFP #1 for some time; and  

 

WHEREAS, the TPRFP #2 wishes to donate this asset to TPRFP #1; and 

 

 THEREFORE, BE IT RESOLVED, by TPRFP #2 that the following asset be donated 

to the TPRFP #1 

 

1988 Ford Pumper 

VIN# 1FDPK74A5JVA25190 

 

BE IT RESOLVED the Board of Commissioners of the Tangipahoa Parish Fire 

District No. 2 approve of the donation of said asset and approve the TPRFP #2 Fire 

Administrator to sign all documents to finalize donation. 

 

On motion by    and seconded by   , the foregoing resolution was hereby declared adopted on 

this the 24th day of  June 2024, by the following roll-call vote: 

 

YEAS:   

NAYS:  

ABSENT:   

NOT VOTING:   

 

 

 

 

 

_____________________________   _____________________________ 

Jill DeSouge, Secretary    Brigette Hyde, President 

TPRFPD No. 2     TPRFPD No. 2  
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BUDGETING POLICY AND PROCEDURES 

 

 
POLICY 

 

As Chief Executive Officer of the Tangipahoa Parish Fire Protection District No. 2 (“Fire 
District”), the Fire Administrator has the overall responsibility for preparing, presenting, and 
administering the annual budget for the general fund and all special revenue funds in accordance 
with the Local Government Budget Act found in Louisiana Revised Statute (R.S.) 39:1301-1315. 

 

The Board of Commissioners of Tangipahoa Parish Rural Fire Protection District No. 2, (“Fire 
Board”) is responsible for adopting budgets and amending budgets on a timely basis. Certified 
copies of the adopted budget, budget adoption instrument, budget amendments, supporting 
schedules, and correspondence related to the budgets are to be retained at the Fire 
Administrator’s office. 

 
A. The Fire Administrator is to prepare a comprehensive budget presenting a complete financial 

plan for each fiscal year for the general fund and each special revenue fund using the 
following guidelines: 

 
1. Revenue projections – Budgeted by fund and/or department and based on historical data 

and known trends. 
 

2. Expenditure projections – Budgeted by fund and/or department and based on actual costs 
and reasonable estimates. 

 
3. Fund Balance – The goal is to maintain a minimum general fund balance of between 5% 

and 15% of operating revenues or no less than 1 to 2 months of operating expenditures. 
 

B.  The budget must include a clearly presented side-by-side detailed comparison of information 
for the current year, including the fund balances at the beginning of the year, year-to-date 
actual receipts and revenues received and estimates of all receipts and revenues to be 
received the remainder of the year; estimated and actual revenues itemized by source; year- 
to-date actual expenditures and estimates of all expenditures to be made the remainder of the 
year itemized by agency, department, function, and character; other financing sources and 
uses by source and use, both year-to-date actual and estimates for the remainder of the year; 
the year-to-date actual and estimated fund balances as of the end of the fiscal year; and the 
percentage change for each item of information as required by state law, Louisiana R.S. 
39:1305(C)(2)(a). 

 

C. The Fire Administrator is to present the proposed annual budget, including a budget message 
and a proposed adoption instrument to the Fire Board no later than 60 days prior to the 
beginning of the new fiscal year. Also, the proposed budget must be made available for 
public inspection no later than 15 days prior to the beginning of the fiscal year in accordance 
with state law. 



2  

 

As the governing body of the Fire District, the Fire Board is responsible for adopting the 
budgets in an open meeting before the end of the prior fiscal year by resolution. 

 

Before the adoption of the budget, if the Fire District has total proposed expenditures of 
$500,000 or more from the general fund and any special revenue funds in a fiscal year, the 
public must be given an opportunity to participate in the budgetary process in accordance 
with state law. No proposed budget shall be considered for adoption or otherwise finalized 
until at least one (1) public hearing has been conducted on the proposal. The Fire District 
must comply with the notice, publication and public hearing requirements as required by 
state law, Louisiana R.S. 39:1307. 

 
If, at the end of any fiscal year, the appropriations necessary for the support of the Fire 
District for the ensuing fiscal year have not been made, then 50% of the amounts 
appropriated in the appropriation ordinance/resolution for the last validly passed budget year 
shall be deemed re-appropriated for the several objects and purposes specified in such 
ordinance/resolution. This 50% limitation will continue until a budget is approved (R.S. 
39:1312). 

 
D. The Fire Administrator is to administer and monitor the budgets and provide the Fire Board 

with monthly financial statements and budget-to-actual comparisons, including any warnings 
of any corrective action needed. The Fire Board is responsible for adopting amended 
budgets on a timely basis. 

 
The Fire Administrator of a Fire District must advise the Fire Board (R.S. 39:1311) when: 

 

(1) Total revenue and other sources plus projected revenue and other sources for the 
remainder of the year, within a fund, are failing to meet total budgeted revenues and other 
sources by 5% or more. 

 
(2) Total actual expenditures and other uses plus projected expenditures and other uses for 

the remainder of the year, within a fund, are exceeding the total budgeted expenditures 
and other uses by 5% or more. 

 
(3) Actual beginning fund balance, within a fund, fails to meet estimated beginning fund 

balance by 5% or more and fund balance is being used to fund current year expenditures. 
 

PROCEDURES 

 

Budget Preparation 

 

The budget preparation process should begin approximately 90 to 120 days before the beginning 
of the new fiscal year being budgeted. 
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1. The Fire Administrator is to meet with the accountant for the Fire District in August of each 
year to begin the process to prepare the proposed operating budget for the new fiscal year and  
to consider any budgetary amendments that may be necessary for the current year. 

 
2. The Fire Administrator and the accountant for the Fire District will provide to each fire 

department no later than September 1st of each year a budget worksheet to be used by each 
fire department to develop their budget requests for the new fiscal year.  The budget 
worksheet for each department shall contain the following information in columnar 
format: 

 

• Expenditure account number 

• Expenditure account description 

• Actual expenditures by account for the previous three years 

• Actual year-to-date expenditures by account for the current year 

• Estimated expenditures by account remaining for the current year 

• Projected expenditures by account for the current year 

• Budget amount by account for the current year 

• A blank line by account for the department to insert their budget request by line for 
the new fiscal year 

• A blank line by account for the department to insert their explanation of the budget 
amount requested for the new fiscal year.   
 

3. Any budget request which proposes an increase in expenditures greater than 5% from the 
current budget amount for any line item must be accompanied by a detailed explanation 
with supporting documentation justifying the need for the increase. 

 
4. Once the fire departments complete their budget worksheets the Fire Administrator will 

meet with the fire chief of each department individually to receive their budget requests 
and discuss with the fire chief their department needs for the new year.  

 
5. Budget requests for the new fiscal year should be completed and available to review with 

the Fire Administrator no later than October 1st of each year.  If a fire department fails to 
submit their budget worksheet by October 1st of year, the Fire Administrator shall prepare 
that department’s budget for the new fiscal year. 

 
6. The Fire Administration shall review each department’s budget request for the new fiscal 

year and prepare a combined budget for all departments for the next fiscal year.  The Fire 
Administration will work with each fire chief to develop a combined, system-wide budget 
that considers the financial resources expected to be available to the District for the next 
fiscal year. 

 
7. If a fire department secures a grant, contribution or other source of funding that is 

specifically dedicated to that fire department then the Board of Commissioners will 
allocate those funds specifically to the individual fire department securing the funds. 

 
8. Once a fire department’s budget is adopted by the Board of Commissioners the fire chief 

of that department is allowed to change the budget within individual line items without 
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requiring approval from the Board of Commissioners as long as the total approved 
budgeted expenditures for that fire department does not increase and the fire chief receives 
advanced, written approval from the Fire Administrator.  Any department seeking to 
amend its adopted budget to increase the total budgeted expenditures previously approved 
for the department must receive advanced approval from the Board of Commissioners. 

 
9. The Fire Administrator shall analyze trends of all sources of revenues and consider 

whether any increases/decreases are  warranted. 
 

10. The accountant for the Fire District will prepare a side by side comparison of the current year 
revenues and expenditures to include the following: 

 

• Prior year actual 

• Current year-to-date actual 

• Estimated remaining for the current year 

• Projected actual for the current year 

• Budget for the current year 

• Proposed budget for the next fiscal year 

11. The Fire Administrator will meet with the accountant for the Fire District to analyze current 
year line-item expenditures to identify costs that can be reduced or eliminated and those that 
may increase. 

 
12. The Fire Administrator will prepare a proposed budget for the general fund and each special 

revenue fund that includes the following as required by state law (R.S. 39:1305): 
 

• Estimated fund balance at beginning of year; 

• Estimated revenues/receipts itemized by source; 

• Recommended expenditures itemized by department, function, and character; 

• Other financing sources and uses by source and use; and 

• Estimated fund balance at end of fiscal year. 
 

The total of proposed expenditures shall not exceed the total of estimated funds available for 
the ensuing fiscal year, i.e. the beginning fund balance and any anticipated revenues.] 

 
13. The Fire Administrator will prepare the budget adoption instrument (an adoption resolution) 

to adopt and implement the budget document as required by state law, Louisiana R.S. 
39:1305(D). The adoption instrument must define the authority of the Fire Administrator to 
make changes within various budget classifications without approval by the Fire Board, as 
well as those powers reserved solely to the Fire Board. 

 
14. The Fire Administrator will prepare and sign a budget message that contains a summary 

description of the proposed budget, policies and objectives, assumptions, budgetary basis, 
and a discussion of the most important features as required by state law, Louisiana R.S. 
39:1305(C)(1). 

 
15. The Fire Administrator will present the proposed budget to the Board of Commissioners 
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at the November meeting each year at which time the Board of Commissioners shall call 
for a public hearing on the proposed budget. 

 
16. The proposed budget shall be adopted at the December meeting of the Board of 

Commissioners each year. 
 

Budget Availability, Presentation, and Adoption 

 

1. Before the adoption of the proposed budget, the proposed budget must be made available for 
public inspection as required by state law, Louisiana R.S. 39:1306. 

 

• If total proposed expenditures are $500,000 or less in a fiscal year, make the proposed 
budget available at the Fire Administrator’s office for public inspection no later than 15 
days prior to the beginning of the fiscal year. (See R.S. 39:1306 and R.S. 39:1308) 

 

• If total proposed expenditures are $500,000 or more in a fiscal year (from the general 
fund or any special revenue funds), the public must be afforded an opportunity to 
participate in the budgetary process prior to adoption of the budget (See R.S. 39:1307). 

 
o If total proposed expenditures are $500,000 or more, it is mandatory that a notice be 

published in the official journal stating that (a) the proposed budget is available for 
public inspection (no later than 15 days prior to the beginning of the fiscal year); (b) a 
public hearing on the proposed budget will be held; and (c) the date, time, and place 
of the hearing. [Note: The notice must be published at least 10 days prior to the date 
of the first public hearing.] 

 
2. If applicable, conduct at least one public hearing on the proposed budget before it is adopted 

(R.S. 39:1307). 
 

3. If applicable, certify completion of public participation in the budget process by publishing a 
notice in the official journal (R.S. 39:1307). 

 
4. Present the proposed budget document (i.e., budget message, ordinance or resolution, and 

budget statement) to the Fire Board no later than 30 days prior to the beginning of the fiscal 
year in accordance with state law (R.S. 39:1306). 

 
5. Ensure that the budget is adopted in an open meeting before the end of the prior fiscal year in 

accordance with state law [R.S. 39:1309(B)]. [Note: The adopted budget must be balanced 
with approved expenditures not exceeding the total of estimated funds available.] 

 
6. Upon adoption, certified copies of the budget and adoption instrument will be provided to the 

Fire Administrator and maintained on file as required by state law, Louisiana R.S. 
39:1309(D). 

 
 
 

Budget Monitoring 
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1. The accountant for the Fire District will prepare monthly budget-to-actual comparison 
statements and provide them to the Fire Administrator, Board of Commissioners and 
each fire department for review/monitoring purposes. 

 
2. The Fire Administrator will advise the Fire Board when there is a 5% variance in revenues or 

expenditures or beginning fund balance. 

 

 

Budget Amendment 

 

The Fire Administrator will prepare a proposed budget amendment and present to the Fire Board 
for adoption and ensure that the Fire Board adopts a budget amendment (using the appropriate 
adoption instrument) in an open meeting upon receiving notification of a 5% variance or a 
change in operations upon which the original budget was developed. 


	Top
	1.	Approval to purchase off State Contract (1) Ford F150 Crew Cab 4x4
	Hammond Rural - F150 State Contract

	2.	Ratification of a Full-time position
	Ponchatoula - S Ford FT

	3.	Ratification of Part Time Position
	Manchac - Smith PT

	4.	Ratification of Part-time Position
	Husser - Rewis PT

	5.	Approval to Dispose of Asset F4033 Powerhrt AED
	Husser - Disposal Asset

	6.	Approval to Surplus and Sell - 1983 Mack Pumper VIN# 1M1A139C2BM001419 and 1985 Pierce Pumper VIN# 1P9CA01J1GA0401858
	Loranger - Surplus

	7.	Ratification of Part-time Position
	Wilmer - T Parnell PT

	8.	Ratification of Full Time Position
	Kentwood - Ordoyne FT

	9.	Ratification of Full-time Position
	Natalbany - Guzzardo FT

	10.	Ratification of Position from Part-time to Full-time
	Natalbany - Grimes PT to FT

	11.	Ratification of Pay Raises for Certifications
	Natalbany - Pay raise certification Cusiak_Rayborn_Mayeux

	12.	Ratification of 2024 Cost of Living Pay Raises
	Natalbany 2024 COL Raise 3%

	13.	Approval of Official Journal for TPRFP #2 (July 1, 2024 - June 30, 2025)
	Official Journal bid tab 2024-2025 TPRFPD

	14.	Adoption of TPRFP No. 2 Resolution 24-06 - A Resolution to surplus and donate a 1988 Ford Pumper VIN# 1FDPK74A5JVA25190 to Tangipahoa Parish Rural Fire Protection District No. 1
	Resolution 24-06 - donate vehicle to TPRFP 1

	15.	Approve to adopt amended Budget Procedures
	Recommended Change to Budgetary Procedures

	Bottom

